
January Board Meeting
Monday, January 13, 2025 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Recite the Pledge of Allegiance
1.C. Nebraska Open Meetings Law 
1.D. Publication of Meeting - The meeting was legally advertised in the Hastings 

Tribune on Tuesday, January 7, 2024.
2. Roll Call
3. Organization of the Board - Election of Officers
4. Welcome Visitors and Public Comment
5. Reports

5.A. Comments from Principal Webben
5.B. Comments from Principal Breckner
5.C. Comments from Superintendent Masters

6. Consent Agenda
6.A. Approve Re-adoption of all Existing Policies
6.B. Approve Minutes from the December 11, 2024 Regular Board Meeting
6.C. Approval of January Treasurer's Report
6.D. Approval of January Claims - Payroll: $342,433.06   Claims $94,033.16
6.E.Designate the Hastings Tribune as Official School Newspaper
6.F.Designate Dana F. Cole and Company, LLP, Minden, Nebraska as the School 

Auditor
6.G. Approve Adams County Bank Kenesaw as School Depository
6.H. Designate Perry, Guthery, Haase, & Gessford, P.C. L.L.O. as the School Attorney
6.I. Appoint Heather Breight as the District's Title IX Coordinator
6.J. Appoint Superintendent Rick Masters as the Non-Discrimination Compliance 

Coordinator to Meet Federal Equal Employment Opportunity Requirements
7. Action Items

7.A. Approve Board Committees - Executive Board, Transportation/Facilities, 
Finance/Budget, Negotiations, American Civics, Board Policy

7.B. Approve Lease Agreement with Village of Kenesaw to Lease the Basement of the 
Kenesaw Auditorium - Terms of Lease - $400,000 for 25 years

7.C. Approve the Perry Law Frim Bill for $5,837
8. Discussion Items

8.A. Review Board Code of Ethics (8272), Purpose and Role of the Board (8110), and 
Duties and Functions of the Board (8120)

8.B. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
8.C. Review Proposed School Calendar for 2025-2026 School Year

9. February Master Board Calendar Items
9.A. Discuss any Proposed Staffing Recommendations



9.B. Review and Update District Goals
9.C. Approve Superintendent Goals
9.D. Review and Update Continuous School Improvement Plan
9.E.Adopt Proposed School Calendar for 2025-2026 School Year
9.F.Review and Approve District Annual Report -  2023-2024 School Year
9.G. Approve Superintendent Salary
9.H. First Reading of Policy 8342 - Designated Method of Giving Notice of Meetings

 
9.I. Review Board Policies
9.J. Foundation Board Meeting

10. Executive Session
11. Adjourn
12. Next Meeting -        Financial review with       at 6:30pm.

 



 
Principal’s Monthly Report for School Board 

Elementary Principal - Don Webben 
January 13, 2025 

 

 
Updates & Upcoming Events 

 
 
Upcoming events- SQUABBLES school wide presentation for kids.  January 16th presenter Jeff Veley 
will be here to present 3 student presentations and one for adults around lunch time.  Staff are currently 
working in their dashboards to become more acquainted with the program.  As of now we’re mostly 
utilizing Mr. Roe to teach the lessons during his counseling time.  After the presentation on Thursday I’d 
like to start working toward teachers being able to utilize the content more in their classrooms to help 
mitigate student conflict.       
 
Testing: 
1st-6th grade students will be participating in MAPS testing the week of January 20th.  We will be 
working with students on goal setting and testing strategies so they can give their best efforts on the 
assessment. 
 
Practicum students- We will have 2 CCC students in our building for the 2nd semester.  They will be 
completing 45 hours in our preschool and Kindergarten classrooms. One will be here on Mondays and the 
other will be here on Wednesdays and Fridays.  A big thank you to Mrs. Dibbern, Mrs. Hanson and Mrs. 
Gerdes for opening up their classrooms and supporting the next generation of educators.   
 
Admin. Work-  
Staff rounds-  Checking in and reflecting with staff about the first semester and things that would be 
helpful moving into the second half of the year.   
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LEASE AGREEMENT

This Lease Agreement (“Agreement”) is made and entered into by and between 
the Village of Kenesaw, Nebraska, a municipal corporation (“The Village” or 
“Village”), and Kenesaw Public Schools, a public school district (“KPS”).

WHEREAS, the Village owns a building known as the Auditorium located at 
208 N Smith Avenue in Kenesaw, Nebraska (the “Auditorium”), including a basement 
that is suitable for use as a wrestling facility and for other purposes designated by 
KPS; and

WHEREAS, KPS desires to lease the basement of the Auditorium for its use 
as a wrestling facility, and for other school programs, and the Village agrees to lease 
the space subject to the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and 
agreements contained herein, the Village and KPS agree as follows:

1. PREMISES.  The Village hereby leases to KPS, and KPS leases from the 
Village, the basement of the Auditorium located at 208 N Smith Avenue, Kenesaw, 
Nebraska (the “Premises”), consisting of approximately 5,538 square feet, for the use 
of KPS as a wrestling facility, and/or other school-related programs.

2. TERM OF LEASE.  The term of this Lease shall be for twenty-five (25) 
years, commencing on the Effective Date, unless earlier terminated in accordance 
with this Agreement.

3. EFFECTIVE DATE.  The Effective Date of this Agreement shall be the 
date it is signed by the last party to execute it.

4. RENT.  KPS shall pay to the Village the total sum of four hundred 
thousand dollars ($400,000.00) as a lump-sum payment upon execution of this 
Agreement (the “Rent”).

5. USE OF PREMISES.  The Premises shall be used for wrestling 
practices, events, and other school-related activities by KPS (including student 
learning).  KPS shall keep the Village apprised of its new intended uses.  The 
Premises shall not be used for any unlawful purpose or in a manner that violates 
local, state, or federal law.

6. ASSIGNMENT AND SUBLETTING. Neither party may not assign or 
sublet the Premises without written consent of the other party.
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7. INSPECTION.  KPS agrees to permit the Village and/or its authorized 
representatives to enter the Premises at mutually agreeable times to inspect the 
Premises.  KPS agrees that the Village may enter the Premises at any time for the 
purpose of making necessary repairs or fulfilling any obligation with respect to 
cleaning and maintenance for which the Village is responsible.  However, the Village 
shall not, without the prior consent of KPS, enter the Premises when KPS students 
are in the Premises.

8. FIXTURES AND PERSONAL PROPERTY.  Any trade fixtures, 
equipment or personal property installed in or attached to the Premises by or at the 
expense of KPS shall be and remain the property of KPS, and KPS agrees that KPS 
shall have the right to remove any or all of its personal property, trade fixtures, and 
equipment at any time during the term of the Agreement.  Equipment and other 
personal property which may have been stored or installed by or at the expense of 
KPS shall be and remain the property of KPS.  KPS agrees that it will, at its expense, 
repair any damage occasioned to the Premises by reason of the removal of its trade 
fixtures, equipment, and other personal property.

9. ALTERATIONS.  KPS will not permit any alterations or additions to 
any part of the Premises, except by written consent of the Village, which consent shall 
not be unreasonably withheld.  All alterations to the Premises shall remain for the 
benefit of KPS unless otherwise provided in said consent.  

10. RETURN OF PREMISES.  At the conclusion of this Agreement or any 
extension thereof, KPS shall return the Premises to the Village in the same condition 
as it was received at origination of this Agreement, normal wear and tear excepted.

11. MAINTENANCE AND REPAIRS.  KPS shall be responsible for all 
routine maintenance and repairs of the Premises, ensuring it remains in a clean and 
safe condition.  The Village shall maintain the structural components of the building, 
including the roof and foundation, except for the lift.  KPS shall promptly repair any 
damage to the Premises caused by its use, excluding normal wear and tear.

12. LIFT REPAIR, SERVICING, AND INSPECTION COST SHARING.  
The parties agree to share equally the costs of any necessary repairs, servicing, or 
inspections of the lift (the "Lift Costs") located on the Premises. Such repairs, 
servicing, and inspections must be conducted to ensure compliance with applicable 
laws, safety standards, and manufacturer recommendations.  The Village shall 
initially pay for all Lift Costs as they are incurred.  KPS shall reimburse the Village 
for its fifty percent (50%) share of the Lift Costs within thirty (30) days of receiving 
an invoice and supporting documentation from the Village.  

Before undertaking any non-emergency repair or servicing of the lift that exceeds 
$500 in total cost, the Village shall provide KPS with written notice and a cost 
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estimate.  KPS shall have ten (10) days to approve or request alternative vendors or 
solutions. In the event of disagreement, the Village may proceed with the repair or 
servicing, subject to the cost-sharing arrangement herein.  

In the event of an emergency requiring immediate repairs or servicing to prevent 
injury, property damage, or significant disruption of operations, the Village shall act 
promptly to address the issue. KPS shall reimburse its share of such emergency Lift 
Costs as set forth above.

The Village shall ensure that all required inspections are conducted in accordance 
with applicable regulations. The parties shall split the costs of such inspections as 
provided herein.

13. UTILITIES.  Utilities for the Premises shall be separately metered, with 
KPS responsible for all utility expenses related to the Premises.

14. DEFAULT.  Failure by either party to perform any material obligation 
under this Agreement, after written notice and a thirty (30)-day opportunity to cure, 
shall constitute a default.  If the defaulting party fails to cure the material breach as 
outlined herein, the non-defaulting party may terminate the Agreement pursuant 
this Section 14.  In the event that the defaulting party disagrees with the non-
defaulting party’s assessment of breach and/or cure after notice of termination has 
been given, the parties shall submit the matter to mediation within two (2) months 
of the notice of termination, and both parties shall attend mediation in good faith to 
find a solution to allow the Agreement to continue.

15. TERMINATION.

a. KPS may terminate this Agreement at any time by giving written 
notice to the Village at least thirty (30) days in advance.  If KPS terminates 
the Agreement prior to the end of the term, then the Village shall have no 
obligation to repay any portion of the Rent to KPS.

b. This Agreement may be terminated at any time during the term 
of the Agreement if both parties mutually agree in writing.

c. This Agreement may be terminated by either party following a 
default, as outlined in Section 14.  If the defaulting party fails to cure the 
material breach as outlined in Section 14, the non-defaulting party may 
terminate the Agreement upon three (3) months’ notice.  If the Village 
terminates the Agreement pursuant to a default, then the Village shall have 
no obligation to repay any portion of the Rent to KPS.
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d. Except as otherwise specified in Section 16, if the Village elects to 
terminate this Agreement without a default by KPS, then the Village shall pay 
to KPS the prorated rent amount based on the number of full years remaining 
in the lease term.

16. CASUALTY AND NON-REBUILD DECISION.  In the event the 
Premises are destroyed or rendered unusable, and the Village elects not to rebuild, 
the Village shall repay KPS a prorated portion of the Rent based on the number of 
full years remaining in the lease term.  Any year that has commenced as of January 
1 shall not be refunded.  The Village must notify KPS in writing of its decision not to 
rebuild within ninety (90) days of the casualty.  If the Village elects to rebuild, 
construction must commence within twelve (12) months of the casualty and proceed 
without undue delay.

17. NOTICES.  All notices herein provided to be given, or which may be 
given, by either party to the other, shall be deemed to have been fully given when 
made in writing and deposited in the United States mail, posted prepaid, certified 
return receipt, and addressed as follows:

To the Village at: To KPS at:

Village of Kenesaw Kenesaw Public Schools
Attn: Village Clerk Attn: Superintendent
P.O. Box 350 P.O. Box 129
Kenesaw, NE 68956 Kenesaw, NE 68956

18. HOLDING OVER.  In the event KPS remains in possession of the 
Premises after the expiration of the term or any extension thereof, this Agreement 
shall be automatically extended on a month-to-month basis, subject to termination 
by either party by providing thirty (30) days written notice of termination to the other 
party, and otherwise on the terms and conditions herein specified.  Rent payable 
during any holdover period shall be the same as the monthly rent payable in the last 
month prior to expiration unless another amount is mutually agreed upon in writing 
by KPS and the Village. 

19. COMPLIANCE WITH LAW.  The Village shall, at its expense, comply 
with all applicable statutes, charters, laws, ordinances, building and maintenance 
codes, rules, regulations, requirements and orders of duly constituted public 
authorities now or hereafter in any manner affecting the Premises, except any KPS 
alterations or additions, or the sidewalks, alleys, streets, and ways adjacent thereto, 
whether or not any such statutes, charters, laws, ordinances, rules, regulations, 
requirements, or orders which may be hereinafter enacted involve a change of policy 
on the part of the governmental body enacting the same.  KPS shall, at its expense, 
comply with all applicable statutes, charters, laws, ordinances, building and 
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maintenance codes, rules, regulations, requirements and orders of duly constituted 
public authorities now or hereafter in any manner affecting any alterations or 
additions to the Premises by KPS.   The Village shall provide that the Premises, 
except any KPS alterations or additions, meets all current applicable code 
requirements, including but not limited to fire/life safety codes and the Americans 
with Disabilities Act Accessibility Guidelines.

20. LIABILITIES AND INDEMNIFICATION.  To the extent permitted by 
law, the KPS shall indemnify, defend and hold harmless the Village, its officers, 
agents and employees from all claims, damages, losses and expenses including but 
not limited to attorney’s fees, arising out of or resulting from the use of the Premises 
by the KPS that results in any claim for damage whatsoever, including without 
limitation, any bodily injury, sickness, disease, death or any injury to or any 
destruction of tangible or intangible property, including any loss of use therefrom, 
and that are caused by the intentional or negligent act or omission of the KPS or 
anyone directly or indirectly employed by the KPS or anyone for whose acts any of 
them may be liable. This section shall not require the KPS to indemnify, or hold 
harmless, the Village for any losses, claims, damages and expenses arising out of or 
resulting from the intentional or negligent act or omissions of The Village, its agents, 
invitees or employees. 

Similarly, to the extent permitted by law, the Village shall indemnify, defend and 
hold harmless the KPS, its officers, agents and employees from all claims, damages, 
losses and expenses including but not limited to attorney’s fees, arising out of or 
resulting from the use or maintenance of  the Premises by the Village that results in 
any claim for damage whatsoever, including without limitation, any bodily injury, 
sickness, disease, death or any injury to or any destruction of tangible or intangible 
property, including any loss of use therefrom, and that are caused by the intentional 
or negligent act or omission of the Village or anyone directly or indirectly employed 
by the Village or anyone for whose acts any of them may be liable. This section shall 
not require the Village to indemnify or hold harmless the KPS for any losses, claims, 
damages and expenses arising out of or resulting from the intentional or negligent 
act or omissions of KPS, or its agents, invitees or employees. 

The parties to this agreement recognize that both parties are governmental entities 
and the parties agree that neither party waives its governmental immunity by 
entering into this Agreement and retains all immunities and defenses provided by 
law. 

21. DRUG FREE WORKPLACE.  The Village certifies that it maintains a 
drug free workplace environment to ensure worker safety and workplace integrity.  
KPS certifies that it maintains a drug free workplace environment to ensure worker 
safety and workplace integrity.  
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22. RULES AND REGULATIONS. KPS and its employees, agents, 
licensees, invitees will at all times observe faithfully, and comply strictly with, all 
reasonable rules and regulations applicable to the Premises.  The Village may from 
time to time reasonably amend, delete or modify existing rules and regulations, or 
adopt reasonable new rules and regulations for the use, safety, cleanliness and care 
of the Premises, and for the comfort, quiet and convenience of occupants of the 
Premises. KPS, and its employees, agents, and invitees will observe and comply with 
said reasonable rules and regulations, as long as they do not interfere with the ability 
to carry on the educational and extracurricular purposes within the Premises.  

23. PROHIBITION AGAINST SMOKING AND USE OF TOBACCO 
PRODUCTS. Smoking and the use of chewing tobacco or other tobacco or lookalike 
products are prohibited in the Premises.  

24. ACCESS TO FACILITY.  The Village shall grant access to KPS to the 
Premises via a secure entrance method (such as a keyfob).  KPS shall provide the 
Village with a list of individuals who has access to the Premises, and the Village shall 
not allow access to the Premises to any individuals other than designated employees 
of the Village, those individuals approved or invited by KPS, and any other mutually 
agreeable individuals.  At the end of the term, or upon reasonable request, KPS shall 
return any access or security devices to the Village.

25. ANNUAL UPDATE.  It is the intent of the parties to work together in 
good faith to address any concerns or issues that may arise during the term of this 
Agreement.  Both parties agree to meet at least annually to discuss the Agreement 
and any concerns or requests by either party.

26. INSURANCE.  The Village and KPS shall both secure a commercially 
reasonable amount of insurance to insure against any hazards or harms that may 
result under or from this Agreement.  Each Party shall provide proof of sufficient 
insurance amounts to the other Party within 30 days of the commencement of this 
Agreement.  Both Parties shall name each other as an additional insured on said 
insurance policy.

27. AMENDMENTS AND BINDING EFFECT.  This Agreement may not be 
amended except by instrument in writing signed by the Village and KPS.  No 
provision of this Agreement shall be deemed to have been waived by either party 
unless such waiver is in writing signed by the applicable party and no custom or 
practice which may evolve between the parties in the administration in the terms 
hereof shall waive or diminish the right of either party to insist on the performance 
of the other party in strict accordance with the terms hereof.  

28. SEVERABILITY.  If any clause or provision of this Agreement is illegal, 
invalid, or unenforceable under present or future laws, then the remainder of this 
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Agreement shall not be affected thereby and in lieu of such clause or provision, there 
shall be added as a part of this Agreement a clause or provision as similar in terms 
to such illegal, invalid, or unenforceable clause or provision as may be possible and 
be legal, valid, and enforceable.

29. ENTIRE AGREEMENT.  This Agreement constitutes the entire 
agreement between the Village and KPS regarding the subject matter hereof and 
supersedes all oral statements and prior writings relating thereto. Except for those 
set forth in this Agreement, no representations, warranties or agreements have been 
made by the Village or KPS to the other with respect to this Agreement or the 
obligations of the Village or KPS in connection therewith. The normal rule of 
construction that any ambiguities be resolved against the drafting party shall not 
apply to the interpretation of this Agreement or any exhibits or amendments hereto.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the 
dates indicated below.

DATED this ____ day of January, 2025

KENESAW PUBLIC SCHOOLS

BY: ____________________________________
Marlin Kimle, President

[remainder of page intentionally left blank]

[remaining signatures on following page]
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DATED this ____ day of January, 2025

VILLAGE OF KENESAW, 
NEBRASKA

BY: ____________________________________
Lawney Knuth, Chairperson

Attest:

____________________________________
Jodi Randall, Village Clerk
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