
September Board Meeting
Monday, September 11, 2023 The Regular 
Board Meeting Will Begin Immediately 
Following the Tax Request Hearing

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Webben
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from August Regular Board Meeting
4.B. Approval of September Treasurer's Report
4.C. Approval of September Claims - Payroll: $324,572.81 Claims $185,545.00
4.D. Approve the Renewal of PowerSchool Student Information System for 2023-2024 

in the Amount of $5,559.44.
5. Action Items

5.A. Approval of the 2023-2024 Kenesaw Public Schools Budgets - General Fund - 
$5,964,500.00, Depreciation Fund - $650,000.00, Activity Fund - $400,000.00, 
School Nutrition/Lunch Fund - $350,000.00, Bond Fund - $400,000.00, Special 
Building Fund - $1,050,000.00.  Total of All Funds - $8,814,500.00.

5.B. Approval of the 2023-2024 Kenesaw Public Schools Final Tax Request - General 
Fund $3,762,404.00 & Tax Rate of 0.743776, Bond Fund - $353,535.00 & Tax Rate 
of 0.069889, Special Building Fund $404,040.00 & Tax Rate of 0.079873, and Total 
Tax Request for all Taxing Funds of $4,519,979.00 & Tax Rate of 0.893538

5.C. Approve the Transfer of $25,000 from the General Fund to the Activity Fund
5.D. Review, Update, and Approve the Kenesaw Public Schools District Goals for the 

2023-2024 School Year.
5.E.Approve School Insurance Through ALICAP for the 23-24 School Year in the 

Amount of $79,108.
5.F.Discuss, Review, and Approve Plan for District Staff Development

6. Discussion Items
6.A. Review of Board Policies 2400 to 2440 and 3010 to 3200
6.B. Discuss Possible Building Project - Conversion of Bus Barn to Industrial 

Technology Classrooms - Consider Wrestling Space and Weight Room Space
6.C. Review School Improvement Plan
6.D. Staffing Update and Discussion



7. October Master Board Calendar Items
7.A. Reminder - Begin Negotiations by November 1
7.B. Review Safety Plan
7.C. Review Board Policies 3210 thru 3580

8. Executive Session
9. Adjourn
10. Next Regular Meeting  -  Wednesday, October 11th at 7:00pm      Financial review with 

Kay Sidders, Troy Legg, Tonya Hansen at 6:30pm.
11. Review of Staff for the 2023-2024 School Year

 



Principal’s Monthly Report for School Board
Elementary Principal - Don Webben

September 11, 2023

Updates & Upcoming Events
Kenesaw P.R.I.D.E initiative has been started and we’ve drawn winners for 2 weeks now. We
have handed out over 175 positive referral tickets to K-6 students in the 2 weeks which is pretty
awesome but we need to keep up on that. I will be checking in with teachers later this week on
how they feel it is going.

Testing and support
3-6 NSCAS testing began last week. We have tested Math so far and ELA will be Tuesday and
Wednesday of this week. We should be able to access results by the end of the week.
Administrative team did meet with Katie Soto from ESU9 this morning (9/11) via zoom to talk
about PD with helping teachers interpret testing results. She will be in on October 4th to meet
with content teachers to discuss how we can interpret the data and use the results to guide
instruction.



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

September 11, 2023

Social Events & Celebrations
Homecoming was s success. The week was chock full of activity and fun and
although the start to school and addition of HoCo earlier than usual made for a
busy couple of weeks, most students and staff agreed they liked it earlier rather
than later.

NSCAS Growth
7 - 10 Grade are scheduled to take the NSCAS Growth Fall test on Wednesday, September 20th
& Wednesday, September 27th.

The Fall & Winter NSCAS Growth tests are optional tests.

7th & 8th grade students will take the state assessment (NSCAS) in April.

10th Grade students will take the PRE-ACT beginning this Spring. 11th Grade students will take
the ACT in the Spring.

*The question of optional testing was brought up at our last PLC meeting; specifically, whether
10th grade students should take the NSCAS Growth optional tests if we are beginning PRE-ACT
testing this year (which is deemed to be a better indicator for success on the ACT test during the
11th grade year). Teacher Proposal:

Test 7th 8th 9th 10th 11th 12th

FALL NSCAS Growth X X X ------- ------- -------

WINTER NSCAS Growth ------- ------- ------- ------- ------- -------

SPRING NSCAS Growth ------- ------- X ------- ------- -------

NSCAS (State Mandated) X X ------- ------- ------- -------

PRE-ACT ------- ------- ------- X ------- -------

ACT ------- ------- ------- ------- X -------

Interpreting Scores

https://drive.google.com/file/d/1gY2ze30tY0nVwyE9tkThLuq6RTO7v01C/view?usp=sharing


Superintendent’s Comments - September 2023

NASB Area Membership Meeting -
The NASB Area Membership Meeting will be held in Kearney on Wednesday, September 13th. Registration is
at 4:30pm with the Opening Session beginning at 5:00pm. Anyone that is attending is welcome to ride to
Kearney with me. I have scheduled the truck for this time. We will plan on leaving around 4:00pm

ESSER II & ESSER III Reimbursements -
We submitted the ESSER II Reimbursement and received payment for $119, 443. This money was allocated
over three school years - 20-21, 21-22, and 22-23. This completes all monies for ESSER II. We will be
working on the ESSER III reimbursement for 22-23 which should be around $70,500. This will be
accomplished over the next couple of weeks.

REAP 22-23 & 23-24 -
We have about $2,900 of the 22-23 REAP ($23,329) funds yet to allocate. This must be done by September
30th. We are looking at purchasing an interactive TV for our teachers to use in the classroom. Many schools
have been using this technology in the classroom. We also received the 23-24 REAP grant for $29,903 and
have yet to allocate any of these funds.

Board of Education Lunch - September 21st -
Jennifer Jacobitz asked me to invite the board to lunch on September 21st. She is using the roasts to make
beef and noodles. Jennifer has also had an excellent salad bar each day for the kids. We can also review
some of the changes that she has made and the organization of the kitchen and pantry.

Milk Cooler -
The milk cooler had an electrical component that burnt up. We are not sure if this was due to the many power
outages/surges that we have been experiencing or not. We were not sure if a replacement part was available
due to the age of the cooler. They were able to find one part and much searching. I will have Garrett see if he
can replace the part which cost about $100. They charge $110 per hour and it is not worth having the
technicians come out to fix the cooler. Hiland Dairy will supply us with a cooler as long as we purchase milk
from them. We will keep our old cooler as a backup in case it is ever needed.

Joel Witt - Christ Lutheran Juniata Principal -
I will be meeting with Mr. Witt this week and giving him a tour of our facility. I am looking forward to meeting
him.

Written Approval for Assistant Junior High Cross Country Coach & Assistant Junior High Volleyball
Coach -
I have prepared the written approval for both the assistant JH CC coach and the assistant JH VB coach. There
are currently five junior high cross country runners participating in this activity along with nigh high school
participants. The number of participants requires two vehicles to transport the students to the meets. Mr.
Kroos is supporting Mr. Morgan as the assistant at the junior high level. We have 18 junior high volleyball
players participating. Mrs. Breight will be supporting Mrs. Lay with the junior high program.



Tax Authority Request Resolution -
The following areas schools passed a Tax Authority Request Resolution:

Adams Central - 6.0%, Aurora - 6.0%, Blue Hill - 7.0%, Doniphan-Trumbull - 7.0%, Giltner - 7.0%, Hampton -
7.0%, Harvard - 7.0%, Hastings - 5.0%, Red Cloud - 7.0%, Silver Lake - 7.0%, SCNU#5 - 6.0%, and Superior -
7.0%. Kenesaw also passed a resolution for 7.0%.

Hamburger Cookout Dates -
I have worked with Jennifer Jacobitz, Jon Denkert, and Randy Simmons to schedule some dates to have
hamburger cookouts for our students. Jon and Randy will work with Jennifer to organize the hamburger feeds.
Some of these may be held outside, weather permitting, while others may be served in the cafeteria. Jon and
Randy will solicit the help of other area businesses to help serve the kids. Dates are as follows: October 11th,
November 15th, January 17th, March 13th, April 17th.

Jennifer would also like to have a meal for the faculty and board members in December. I will finalize a date
for this event and will communicate it to everyone!

Commissioner of Education - Brian Maher & Nebraska Governor - Jim Pillen Zoom Presentation -
Governor Pillen and Commissioner Maher addressed all superintendents during a Zoom presentation on
Friday, September 1st. The purpose of this meeting was to visit with superintendents about being fiscally
responsible with our tax requests for 23-24. With the addition of the Foundation Aid and increase to special
education, the governor would like to see districts reduce their tax request and give a break to taxpayers.

Upcoming Events -

NASB Areas Membership Meetings - September 13, 2023
2023 School Law Update - September 20, 2023 (Holiday Inn - Kearney)
Educators Academy for Legislative Advocacy - September 27-28, 2023
2023 State Education Conference - “Learners Leading Learners” - November 15-17 - Omaha CHI Center

NCSA Free Webinar Series with Perry Law Firm -
October 11th, 2023 - 10am
January 17th, 2024 - 10am
April 10, 2024 - 10am
May 15, 2024 - 10 am

Reminder
6:00 pm - Financial Statement Review - September Board Meeting - Uden, Kimle, Schneider
6:30 pm - Budget Hearing (September 11th)
Following Budget Hearing will be the Tax Request Hearing (September 11th)
Following the Tax Request Hearing will be the September 11, 2023 Regular Board Meeting

Next Board Meeting - October Regular Board Meeting - Wednesday, October 11, 2023 - 7 pm
Financial Statement Review - 6:30 pm - Legg, Sidders, Hansen

























































































































Staff Professional Development Areas  

Admin, Teacher, & Staff Unity - This must be our Number one Priority - Anything that is 
detrimental to this must be squashed.  Re-Establish a School Leadership Committee

Data Analysis - To support teachers with analyzing student data and using this data to inform 
instruction. 

Data Stewardship 

Marzano Instructional Elements - Continue to learn about Marzano Instructional elements to 
support teachers with delivery of high quality instruction to enhance student learning.

Application of Marzano Elements

Learning Walks / instructional Rounds

Math

Reading

MTSS - Elementary

Technology Use in the Classroom

What you Will, Might, Will Not See - Activity - Create Posters for our teachers to place outside 
of classroom

Goal Setting with our Students

High Reliability Schools -  Levels 1 thru 3

Level 1- Safety, Organization, Culture/Climate, Collaboration
Level 2- Effective Teaching in Every Classroom
Level 3- Viable and Guaranteed Curriculum



WEDNESDAY PLC ROTATIONS

WEEK of MONTH MEETING TIME

1st
9/6
10/4
11/1
12/6

No January Meeting
2/7
3/6
4/3
5/1

Committee
Meetings

2:20 - 3:10

Building
PLCs

3:10 - 3:30

2nd
9/13
10/11
11/8
12/13
1/10
2/14
3/13
4/10
5/8

ALL STAFF
PD

2:20 - 3:10

Building
PLCs

3:10 - 3:30

3rd
9/20
10/18
11/15
12/20
1/17
2/21
3/20
4/17

No May Meeting

Building
PLCs

2:20 - 2:50

Teacher
Work Time

2:50 - 4:00

4th
9/27
10/25

No November Meeting
No December Meeting

1/24
2/28
3/27
4/24

No May Meeting

Content
Teams

2:20 - 3:10

Building
PLCs

3:10 - 3:30

5th
11/29
1/31

Teacher
Work Time

2:10 - 4:00



Staff Update - September 2023

Kenesaw Paraeducators
Kaylee Steer - Kaylee is supporting the morning 3-year-old PK class in the morning only. She
works with these kids at the Community Daycare and is familiar with all of them.

Haley Sitz - Was hired recently to support with providing a 1 to 1 para for a special needs
student. Haley is also riding a bus in the morning to support students.

Natalia Cassell - Natalie was hired to provide a 1 to 1 para for a special needs student. She is
riding the bus in the afternoon with students.

Sarah Woodman - Sarah supported preschool last year and will continue on this year as a
substitute para for the district.

We will no longer have the para being provided by ESU 9 for a few hours in the afternoon.
Hiring Natalia alleviated the need for this extra support.

We have had several other paras move positions to support the needs that we have
experienced with special education students.

Kenesaw Nutrition Services
We are currently functioning well with three staff in the kitchen. Jennifer Jacobitz is doing a nice
job leading the kitchen staff. Both Michelle Frase and Stephanie Schade are doing a great job!!

Maintenance and Custodial Services
While Garrett and his help were able to get a great deal accomplished over the summer, not all
projects were crossed off his list. We will review what remaining projects exist and determine
when they can be completed. Right now Garrett and Zach are performing their indoor cleaning
duties while also taking care of mowing and weed trimming as well. They also have to paint the
football game and practice fields. Garrett has been working with Christensen Cleaning Services
to iron out the kinks they are having. He has asked them to do their restroom cleaning last so
that it is fresh and ready to go in the morning when students arrive. We are still looking for a full
time custodian. We have to give Christensen cleaning a month's notice prior to canceling the
contract with them.

One goal that we have is to start each day with clean restrooms and clean floors.
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