
August Board Meeting
Wednesday, August 16, 2023 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Webben
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

3.D.1. American Civics Committee Meeting (Chair - Hansen, Schneider, Legg)
3.D.2. Board Policy Committee - (Chair - Schneider, Hansen, Sidders)

4. Consent Agenda
4.A. Approve Minutes from July 2023 Regular Board Meeting
4.B. Approval of August Treasurer's Report
4.C. Approval of August Claims - Payroll: $277,566.96 Claims $76,521.35
4.D. Approve Interlocal Agreement with Hastings Public Schools and Adams Central 

Public Schools for Christ Lutheran Title I Services
5. Action Items

5.A. Discuss, Consider, and Take All Necessary Action to Adopt a Resolution 
Increasing the School District's Base Growth Percentage by up to Seven Percent 
(7%)

5.B. Set a Date for the Budget and Tax Request Hearings if a Joint Public Hearing is 
Not Needed

5.C. Approve the Transfer of Funds From the General Fund to the Depreciation Fund
5.D. Approve Carol Hoffman as a Part-Time Special Education Teacher Beginning 

with the 2023-2024 School Year
6. Discussion Items

6.A. Tax Request and Budget Discussions, Review, and Considerations for the 2023-
2024 School Year 

6.B. Discuss Possible Building Project - Conversion of Bus Barn to Industrial 
Technology Classrooms

6.C. Review of Board Policies 2200 thru 2232
6.D. Discuss and Update District Goals for the 2023-2024 School Year
6.E.Behavioral Point of Contact for Kenesaw Public Schools - Chuck Roe

7. September Master Board Calendar Items
7.A. Budget and Tax Request Hearings and Adoption of Budget

 



7.B. Review and Approve Plan for Staff Development
7.C. Review School Improvement Plan
7.D. Review Board Policies 2400 thru 2440, and Policies 3010 thru 3200

8. Executive Session
8.A. Executive Session to Discuss Kenesaw Public Schools Personnel Matters (closed 

session)
9. Adjourn
10. Next Regular Meeting -  September 11, 2023 - Possible Budget Hearing at 6:30pm, 

Possible Tax Request Hearing to follow Possible Budget Hearing, Regular Board 
Meeting to follow Possible Tax Request Hearing   -    September Financial review with 
Shandra Uden, Marlin Kimle, Katheryn Schneider  at 6:00pm.

 



Principal’s Monthly Report for School Board
Elementary Principal - Don Webben

August 16, 2023

Updates & Upcoming Events
Students came back today, it was so good to have all the smiling faces back in the building.
The Kenesaw P.R.I.D.E behavior support program that was put in place last year has been
revamped. We will start rolling that out in the next few days. This will help support students in
making good choices by rewarding and acknowledging good behavior.



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

August 16, 2023

Updates & Upcoming Events

Homecoming September 1st - Schedule of events will go out early next week.

Thank you to the Foundation for the teacher donations.

1st day of school was successful. Picture Day tomorrow.

Welcome to our 3 foreign exchange students this year from Italy, Germany, and Spain.



Superintendent’s Comments - August 2023

Update on Old Gym Projects
Stage curtains have been installed.

Staffing Update -
We will be hiring Carol Hoffman as a half-time SPED teacher for the high school. Jennifer Jacobitz has already
been working at the school cleaning the kitchen and organizing the pantry and walk-in freezer. She is off to a
great start. I will sit down with Jennifer and go through our ordering history. Jennifer has also had both
Michelle and Stephanie come in to help and they have discussed safety and cleaning routines.

We are looking to hire a para. A para from last year resigned her position at the beginning of August. We
need an additional para to help with our increased SPED needs. Also, ESU 9 will be providing a para in the
afternoon to support our increased needs. We will also have a para or teacher riding the bus to support the
two students riding to and from school. This may be Madison Junker. I am thankful that the state will now be
reimbursing SPED expenses at 80% as to 42% this past school year.

Two cleaners from Christensen Restoration and Cleaning have already started working. Garrett will to a
thorough walk through once we have kids in the building to make sure that they are doing a good job.

Music Therapy Contract -
We will be contracting with a Music Therapist out of Omaha. This might be an expense that you see on
financial statements.

Behavioral Health Point of Contact -
The school district is required to have a Behavioral Health Point of Contact in place prior to the beginning of
the 2023-2024 School Year. Mr. Roe has been assigned this responsibility as it falls within his realm of
responsibilities. Carolyn Haney, the district LMHP, will be a nice support for Chuck.

Booster Club Bash -
We had a beautiful evening to host the Booster Club Back to School Bash. The KPS Open house was well
attended and there was an excellent turnout at the Booster Club Bash.

Air Conditioners in the Older Part of the School Building -
We have had work performed on the older AC units in Mr. Johnson’s, Ms. Hartman’s, and Mrs. Engelhardt’s.
These are currently all now working.

Reminder
6:30 pm - Financial Statement Review August - Sidders, Legg, Hansen
7:00 pm - Wednesday August 16th - Regular Board Meeting

Next Board Meeting - Regularly Board Meeting - Monday, September 10, 2023 - 7 pm
Possible Budget Hearing 6:30 pm - September 10th
Possible Tax Request Hearing - Following Budget Hearing - September 10th

Financial Statement Review - 6:00 pm - Uden, Kimle, Schneider
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INTERLOCAL COOPERATION ACT AGREEMENT

This Agreement entered into this 1st day of August, 2023, by and between Adams County 
School District Number 01-0003, a/k/a Kenesaw Public School District, hereinafter referred to 
as “Kenesaw,” Adams County School District Number 01-0018, a/k/a Hastings Public School 
District, hereinafter referred to as “Hastings,” and between Adams County School District 01-
0090, a/k/a Adams Central Public School District, hereinafter referred to as “Adams Central,” 
(collectively, the “School Districts”).

WHEREAS, the School Districts are political subdivisions and a Class III school districts 
under the laws and statutes of the State of Nebraska; and

WHEREAS, Neb. Rev. Stat. §§ 13-801 to 13-827, also known as the “Interlocal 
Cooperation Act,” and other Nebraska laws encourage political subdivisions to make the most 
efficient use of their powers, and enable them to cooperate on the basis of mutual advantage and 
on a basis that will best serve the needs and desires of both parties, in the development and running 
of local government units; 

WHEREAS, the School Districts have considered and determined that sharing a Title I 
teacher and the associated costs would be an efficient use of their available funds; and

WHEREAS, rather than each School District hiring or contracting for a part-time Title I 
teacher, the School Districts have determined that it is in the best interests of efficiency and cost 
for Kenesaw to contract with or for a Title I teacher, and Adams Central and Hastings submit 
payments to Kenesaw in exchange for access to said Teacher I teacher.

NOW, THEREFORE, in consideration of the foregoing and the mutual promises 
contained herein, the parties to this Agreement do hereby agree as follows:

1. Term of this Agreement.  This Agreement shall be for a period of one (1) year, 
beginning on August 1, 2023 and ending on July 31, 2023.  This Agreement may only be modified 
upon the written consent of all School Districts.  The School Districts expressly agree that this 
Agreement shall automatically renew for a period of (one) year if neither party gives written notice 
to the other School Districts by March 1st of its intent not to renew the Agreement.  If no School 
District gives written notice to the other School Districts by March 1st, then the Agreement shall 
automatically renew from August 1, 2024 through July 31, 2025, and so forth.

2. Sharing of Title I Teacher.  Kenesaw shall be responsible for contracting for or 
with a Title I teacher, either directly with the teacher or through third party or other entity.  If 
Kenesaw hires said teacher as an employee of Kenesaw, then Kenesaw shall maintain the final say 
on all employment-related decisions regarding said teacher, and Kenesaw shall bear all 
responsibility for any employment-related requirements for such teacher, including, but not limited 
to, retirement contributions, benefits, evaluations, and the like.  
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Kenesaw shall make the Title I teacher available to students of Adams Central and Hastings 
on an agreed upon basis.  The parties acknowledge that a definite schedule for the Title I teacher 
may not be feasible to agree upon for every week of the school year.  With that being said, the 
School Districts agree to work in a collaborative manner to adjust scheduling as needed to ensure 
that said teacher has meaningful access to the students identified by the School Districts.

In exchange for such access, Adams Central shall pay $1,549 estimated to Kenesaw by 
June 30th.  In exchange for such access, Hastings shall pay $2,230 estimated to Kenesaw by June 
30th.  Kenesaw’s estimated contribution is $803.

3. Title I Obligations and Responsibilities.  Nothing in this Agreement shall alter or 
eliminate any School District’s Title I obligations.  All School Districts acknowledge and agree 
that, with or without this Agreement, they maintain all their obligations under Title I and must 
remain compliant with those obligations.

4. Meet and Confer.  In the event of a disagreement or dissatisfaction with this 
Agreement, the School Districts agree to meet in-person to address such concerns.  The intent of 
said meeting will be to resolve such concerns in a productive manner.

5. Indemnification.  The Parties shall indemnify and hold each other, and its 
directors, officers, administrators, and employees harmless, from any claims, expenses (including 
attorneys' fees and litigation expenses), damages or losses either may suffer as a result of any 
claims made under, in the administration of, or regarding the validity of this Agreement or the 
effect of this Agreement on the expenditure or revenue authority of the Parties, including but not 
limited to liability, or taxpayer or regulatory claims.

6. Amendment of Interlocal Agreement.  This Agreement may only be amended in 
writing.

7. Miscellaneous.  This Agreement shall be interpreted in accordance with the laws 
of the State of Nebraska.  

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and 
year above written.

Adams County School District Number 01-
0003, a/k/a Kenesaw Public School District

BY:_________________________________
       President

ATTEST:

_____________________________________
Secretary

Adams County School District Number 01-
0018, a/k/a Hastings Public School District

BY:_____________________________________
      President

ATTEST:

________________________________________
Secretary
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Adams County School District 01-0090, 
a/k/a Adams Central Public School District

BY:_________________________________
       President

ATTEST:

_____________________________________
Secretary



RESOLUTION

WHEREAS, the Nebraska Legislature enacted several measures this past legislative 
session, including LB 243, to adjust public school district revenue and finances; and,

WHEREAS, LB 243 generally limits a public school district’s property tax request 
authority, subject to limited exceptions; and

WHEREAS, LB 243 includes an exception to generally allow a school district to 
otherwise exceed the default property tax request authority if at least seventy percent of the 
Board of Education votes in favor of the increased request; and

WHEREAS, a Board of Education of a school district with an average daily membership 
of no more than four hundred seventy-one students may increase its tax request by an 
additional seven percent above the base growth percentage; and

WHEREAS, due to rising enrollment, student and staffing needs, and the need to 
maintain its budgetary obligations, the Board of Education of Kenesaw Public Schools, (the 
“School District”) hereby desires to increase its base growth percentage by an additional seven 
percent or other maximum amount as permitted by law; and;

WHEREAS, public notice of this possible increase was published in a legal newspaper 
of general circulation in the School District at least one week prior to this Board meeting.

NOW, THEREFORE, BE IT RESOLVED that, pursuant to Section 5 of 2023 Neb. Laws 
243, at least seventy percent of the Board of Education of the School District affirmatively votes 
to increase to the School District’s overall property tax request authority by an additional seven 
percent above the base growth percentage, or other maximum amount as permitted by law.  
The Superintendent or designee is hereby authorized and directed to take any action consistent 
with this Resolution to ensure that the School District’s overall property tax request complies 
with this Resolution.

The foregoing Resolution having been read in its entirety, Member _________________ moved 
for their passage and adoption.  Member ___________________ seconded same.  After 
discussion and on roll call vote the following members voted in favor of passage and adoption of 
the above Resolution:
____________________ ____________________ ____________________
____________________ ____________________ ____________________

The following members voted against the same:
____________________ ____________________ ____________________
____________________ ____________________ ____________________



The following members were absent or not voting:
____________________ ____________________ ____________________
____________________ ____________________ ____________________

The above Resolution having been consented to by at least seventy percent of the Members of 
the Board of Education, it was declared as passed and adopted by the President at a duly held 
and lawfully convened meeting in full compliance with the Nebraska Open Meetings law.

DATED this 16th day of August, 2023

Kenesaw Public Schools

BY:  ___________________________________
       President

ATTEST:  ______________________________________
    Secretary
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