
September Board Meeting
Monday, September 12, 2022 The Regular 
Board Meeting Will Begin Immediately 
Following the Tax Request Hearing

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board Committees

4. Consent Agenda
4.A. Approve Minutes from August Regular Board Meeting
4.B. Approval of September Treasurer's Report
4.C. Approval of September Claims - Payroll: $299,625.71 Claims $116,075.93.

5. Action Items
5.A. Approval of the 2022-2023 Kenesaw Public Schools Budgets - General Fund - 

$5,597,500.00, Depreciation Fund - $750,000.00, Activity Fund - $375,000.00, 
School Nutrition/Lunch Fund - $325,000.00, Bond Fund - $625,000.00, Special 
Building Fund - $775,000.00, Total of All Funds $8,447,500.00.

5.B. Approval of the 2022-2023 Kenesaw Public Schools Final Tax Request - General 
Fund $3,750,000.00 & Tax Rate of 0.810337, Bond Fund $338,384.00 & Tax Rate 
of 0.073121, Special Building Fund $319,192.00 & Tax Rate of 0.068974, and Total 
Tax Request for all Taxing Funds of $4,407,576.00 & Tax Rate of .0952432.

5.C. Approve Kenesaw Public Schools District Goals for the 2022-2023 School Year
5.D. Approve School Insurance Through ALICAP for the 2022-2023 School Year in 

the Amount of $69,513
5.E.Approve Heather Breight as the School District Title IX Coordinator
5.F.Approve the Purchase of Five Cameras and a Server from CEI Security and Sound 

to Replace Nonworking and Obsolete Components of the Video Camera 
Surveillance System  - $10,218.00

5.G. Purchase 20 MacBook Pro Computers & 10 Mice for the Digital Design Class 
and Journalism Class - $24,770

5.H. Approve the Interlocal Agreement for Title I Services with Hastings Public 
Schools and Adams Central Public School

6. Discussion Items
6.A. Discuss the use of FOBs for Remaining Outside Doors (1, 2, 3, 4, 6, 11)

7. October Master Board Calendar Items



7.A. Begin Negotiations
7.B. Annual District Report

8. Executive Session
9. Adjourn
10. Next Meeting - Monday, October 10, 2022, 8 pm        Financial review with Shawn, 

Troy, & Kay at 7:30 pm.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Elementary Update

Elementary MAP, NSCAS, Dibel, and STAR testing is concluding this coming week. We
should have results and data sorted out by the end of this coming week to begin Tiering
students and providing proper interventions.

I have included an example of some NSCAS reports in this report.

Professional Development on IEPs

Special education and preschool staff have been attending the IEP boot camps offered
through ESU 9. The information is giving us a better understanding of the IEP laws and
requirements of school districts.



Home Student Scores/ KENESAW ELEMENTARY SCHOOL/

4THGRADE Report
NSCAS Growth Spring 2022 Viewing: NSCAS Growth Spring 2022 Grade 4 English Language Arts 4THGRADE

Report Categories
Median Scale Score

2531
Students Tested

16

Students by Score Level

Achievement Level
Developing On Track CCR
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Developing: 4 students

On Track: 10 students

CCR: 2 students

Median Score
Comparison

School 2531

District 2531

Region 2501

State 2505

Find

Score Levels

Developing On Track CCR

2250 2500 2582 2850

https://nscas-manage.state.nwea.org/
https://nscas-manage.state.nwea.org/rs/reports/interim/landing
https://nscas-manage.state.nwea.org/rs/reports/interim/landing


Home Student Scores/ KENESAW ELEMENTARY SCHOOL/

5THGRADE Report
NSCAS Growth Fall 2022 Viewing: NSCAS Growth Fall 2022 Grade 5 English Language Arts 5THGRADE

Report Categories
Median Scale Score

2492
Students Tested

14

Students by Score Level

Achievement Level
Developing On Track Advanced
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Developing: 10 students

On Track: 4 students

Advanced: 0 students

Median Score
Comparison

School 2492

District 2492

Region 2507

State 2491

Find

Score Levels

Developing On Track Advanced

2280 2531 2599 2860

https://nscas-manage.state.nwea.org/
https://nscas-manage.state.nwea.org/rs/reports/interim/landing
https://nscas-manage.state.nwea.org/rs/reports/interim/landing


NSCAS Growth Fall 2022
Viewing: NSCAS Growth Fall 2022 Grade 5 English Language Arts View Growth Report

2280 2531 28602599

On Track
2561

District Average English Language Arts Score: 2487

Reporting Category Performance

Reading Vocabulary

2463
Students will build and use conversational, academic,
and content specific grade level vocabulary

Estimated RIT Score: 201

Reading Comprehension

2604
Students will construct meaning by applying prior
knowledge, using text information, and monitoring
comprehension while reading increasingly complex
grade level literary and informational text.

Estimated RIT Score: 223

Writing Skills

2547
Students will learn and apply writing skills and
strategies to communicate (No RIT score is currently
provided for Writing Skills)

Estimated RIT Score: --

Student’s Item Responses By Reporting Category

Reading Vocabulary

LA 5.1.5.a.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.5.a.OT Correct QTI 3 Choice - Single EASY

LA 5.1.5.b.CCR Incorrect QTI 3 Composite MEDIUM

Current Achievement Level
On Track
Learners demonstrate proficiency
in the knowledge and skills
necessary at this grade level, as
specified in the assessed Nebraska
College and Career Ready
Standards. These results provide
evidence that the student will likely
be ready for academic success at
the next grade level.

View skills in the Achievement
Level Explorer �

Estimated RIT Score
219

Achievement Percentile
81st

Overall English Language Arts Score

2561 ( 25)

Standard Student Response Item Type Item Difficulty

https://nscas-manage.state.nwea.org/rs/reports/interim/landing
https://nscas-manage.state.nwea.org/rs/reports/interim/growthRpt/NE/01-0003-002/ELA/2023/NzIyNjIxNjA3OA==
https://ald-explorer.nwea.org/display-skills?partner=ne&grade=5&subject=ela&level=ontrack
https://ald-explorer.nwea.org/display-skills?partner=ne&grade=5&subject=ela&level=ontrack
https://ald-explorer.nwea.org/display-skills?partner=ne&grade=5&subject=ela&level=ontrack


LA 5.1.5.b.OT Incorrect QTI 3 Choice - Single MEDIUM

LA 5.1.5.d.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.5.d.OT Incorrect QTI 3 Choice - Single EASY

LA 7.1.5.b.OT Incorrect QTI 3 Choice - Single HARD

Reading Comprehension

LA 4.1.6.e.OT Correct QTI 3 Choice - Single MEDIUM

LA 4.1.6.f.OT Correct QTI 3 Choice - Single MEDIUM

LA 4.1.6.i.CCR Correct QTI 3 Choice - Single MEDIUM

LA 4.1.6.i.DEV Correct QTI 3 Choice - Single HARD

LA 5.1.6.a.DEV Incorrect QTI 3 Choice - Single MEDIUM

LA 5.1.6.a.OT Incorrect QTI 3 Choice - Multiple HARD

Standard Student Response Item Type Item Difficulty



LA 5.1.6.b.CCR Incorrect QTI 3 Composite HARD

LA 5.1.6.b.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.6.b.OT Incorrect QTI 3 Choice - Single MEDIUM

LA 5.1.6.b.OT Correct QTI 3 Gap Match - Multiple HARD

LA 5.1.6.c.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.6.e.CCR Partially Correct QTI 3 Composite MEDIUM

LA 5.1.6.e.DEV Correct QTI 3 Gap Match - Multiple MEDIUM

LA 5.1.6.f.OT Correct QTI 3 Choice - Single HARD

LA 5.1.6.g.CCR Correct QTI 3 Choice - Single HARD

LA 5.1.6.g.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.6.h.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.6.i.OT Correct QTI 3 Choice - Single MEDIUM



LA 5.1.6.i.OT Correct QTI 3 Choice - Single MEDIUM

LA 5.1.6.i.OT Incorrect QTI 3 Choice - Single HARD

LA 5.1.6.j.OT Correct QTI 3 Choice - Single MEDIUM

LA 7.1.6.b.OT Incorrect QTI 3 Choice - Single HARD

LA 7.1.6.b.OT Correct QTI 3 Composite HARD

LA 7.1.6.b.OT Correct QTI 3 Composite HARD

LA 7.1.6.c.CCR Correct QTI 3 Composite MEDIUM

LA 7.1.6.i.OT Partially Correct QTI 3 Composite HARD

Writing Skills

LA 5.2.1.b.CCR Incorrect QTI 3 Composite HARD

LA 5.2.1.b.CCR Partially Correct QTI 3 Composite MEDIUM

Standard Student Response Item Type Item Difficulty



LA 5.2.1.c.OT Correct QTI 3 Gap Match - Multiple HARD

LA 5.2.1.d.CCR Incorrect QTI 3 Choice - Single HARD

LA 5.2.1.d.DEV Incorrect QTI 3 Choice - Single HARD

LA 5.2.1.d.OT Incorrect QTI 3 Choice - Single HARD

LA 5.2.1.i.DEV Correct QTI 3 Choice - Single HARD

Score Levels

Developing On Track Advanced

2280 2531 2599 2860



Principal’s Monthly Report for School Board
Secondary Principal - Nicole J. LeClaire

September 12, 2022

Homecoming

Pep Rally is at 2:00 Friday. Parade is at 2:45. Game is at 7:00 vs. Deshler. King & Queen will be
crowned after the game with dance to follow until midnight.

MAPs/NSCAS Growth

MAPs/NSCAS Growth testing will take place on Wednesday, September 21st & Wednesday,
September 28th.



Superintendent’s Comments - September 2022     

Ameresco Project - 
Work was done on the Junior High Locker Room showers.  All new piping, shower heads, and 
components were installed.  One concern that I still have here is the amount of water being 
released.  It does not appear to me that there is sufficient water to take a shower.  This is also 
the case in the High School Locker Rooms.  Here they only replaced the shower heads.  We 
have some shower units where the components do not work at all.  It makes no sense to put in 
a new shower head on a shower that does not work.  I have asked Joe Bradjich to address this.  
I am not sure if there will be an extra cost here or not, but we need to have working showers for 
our students.

At this time, we should be about one week out from getting the new condenser for the kitchen.  I 
was told that the install should not take any more than two days to complete.  

We are still awaiting the digital controls for the HVAC units.  I am not certain what this hold up is 
here but will continue to check with Joe Bradjich on this.

Kenesaw Kind - 
I have visited with Joe and Nicole about beginning a Kenesaw Kind campaign.  We will be 
recognizing students for their kind acts and treating others in a friendly manner.  Teachers and 
staff will be included this recognition as well.  

Payment to Ameresco - 
A request for payment by Ameresco for $185,145.33 was received.  I have talked with Neel 
Kaiser about making this payment.  This leaves $99,258.22 remaining to be paid.  I will make 
sure that we sit on this final payment until all of the work is completed.

Activities Driver - 
Jeff Edmondson is getting closer to obtaining his School Bus and Passenger endorsements and 
will be able to support driving activities soon.  We found out that he still has to take the 11 hour - 
Level 1 class.  This should be the last thing that he will need to take care of. 

The federal government has made getting a School Bus and Passenger endorsement quite 
difficult.  I can’t imagine many people that will be willing to go through all of this to gain these 
two endorsements along with a CDL license.  This is very concerning.

Marlin Kimle has started this process as well.  The plan is to have Garrett, Zach, and myself all 
get these endorsements as well.



Bus Barn - 
Lights - One half of the lights (west side) quit working in the large opening of the bus 

barn.  We believe that the ballasts went out.   We went ahead and replaced these lights with 
LED lights.  There are still some dark spots so we will look at adding a few more lights so that 
there is proper lighting throughout.  LED lights were also placed in the south section (heat 
portion) of the bus barn.  

Overhead Door repair - One of the bus drivers caught the edge of the overhead door 
opening and caused some structural damage and damage to the roller track..  Mid Plains 
Construction is working on replacing the structural steel on both sides.  The other side of the 
door was rusted through at the base.  A new roller track on one side will be needed. We will also 
get a price to replace the overhead door just to see what a new door might cost. 

Sealing Up the Bus Barn - We are currently taking bids to see what it might cost to seal 
up the bus barn and keep the birds out.  This is something that we need to commit to doing as 
the bird feces makes a continual mess a mess and is not sanitary.

Blinds for Windows -
I have reached out to Nancy Bittfield for some support in identifying appropriate blinds for the 
classrooms on the west side of the school.  We are still determining our best options.  When we 
have selected our best option, I will reach out to the board if the overall cost is more than 
$5,000.  Garrett will be helping with this selection as well and will be installing the blinds.  We 
have a total of 42 windows requiring blinds.

Door Replacement and Door Knob Replacement - 
This is not something that the board needs to take action on but for informational purposes.  
The doors to classrooms for many of the older high school classroom doors are a hollow core 
wood door.  All of our newer doors are a solid core wood door.  These older doors are not as 
safe as they could easily be kicked in or through.  The door handles are also not ADA 
compatible. If the board would ever consider rekeying the inside doors, getting new knobs for 
these classrooms would be wise as well.  Both of these items are something that I think we can 
put on our long term facility plan for future reference.

Discipline Data Coordinator - 
Mrs. LeClaire will serve as the district’s Discipline Data Coordinator. Beginning with the 2022-23 
school year we are required to identify a person to serve in this capacity.

Reimbursement Requests  -
21-22 Preschool Grant Submitted- Received $58,628
21-22 ESSA Title I & Title IV Submitted
CARES I Submitted
Emergency Connectivity Fund Submitted



Junior High Cross Country Coach -
Currently the Junior High Cross Country team has six runners participating.  Along with the 
seven runners at the high school we have thirteen total students participating in cross country.  
This would require a bus or two vans to take the students to the meets.  Mr. Kroos has his 8th 
period open and is available to work with the runners at this time.  Paying for a JH cross country 
coach or paying for a bus driver will basically offset each other.  Mr. Kroos will not need a 
substitute teacher to cover a class.  I have approved this position for this year.

IT visit to Minden and Wood River - 
I have scheduled a visit to Minden and Wood River to visit their IT program and have 
discussions with their teachers.  We will be taking a close look at curriculum and the equipment 
they are using.  We have some equipment needs that we will be discussing in the future.  

Fire Marshal Visit -
The fire marshal visited the school and identified five doors in the new science room that do not 
meet fire ratings.  I have since visited with the fire marshal and he indicated on the phone that 
he believes that since we have supporting documents from our architects to approve this 
exception to the regulations, he feels that our doors will be allowed.  While at the time our doors 
were installed they were allowing this exception, they will not be doing so in the future.  

ConServ Flag Co. - 
Garrett and I would like to replace our current floor mats.  They are beginning to show their age 
and we would like to replace them with a mat that has our logo and school name.  I was thinking 
the wording “Kenesaw Blue Devils” with our school logo could be one option.  Another option 
would be to just have the logo on the mats.  What are your thoughts here?  We are looking at 
purchasing 12 of the 4X6 mats and 2 of the 6X12 mats.  Estimated cost of these mats would be 
around $3500.

Bus Barn -
I will be working to get some bids for the bus barn to address the bird issues that we are having 
in this space.  The birds are creating a health and cleanliness issue here.  I will report back to 
the board at the September meeting.  

Hierarchy of School Building Keys - 
I will be working with Garrett and the Staff Facility Committee to prepare a hierarchy flowchart 
for building keys.  This will help us to determine what keys are needed as new teachers and 
staff become part of our school district.

Board Reminder - 
The 2022 Area Membership Meeting held in Kearney is on September 21st.  Registration must 
be completed by September 14th.  Please let me know if you would like to attend and I will get 
you signed up.

Set a Meeting with the Board Facilities Committee -
I would like to set a meeting with the Facilities Committee to discuss Phase 2 and other facility 
projects.  



Reminder
7:00 pm - Financial Statement Review -    Marlin, Shandra, Cindy
7:30 pm - Budget Hearing
Tax Request Hearing Following the Budget Hearing
Regular Board Meeting - Following Tax Request Hearing - Monday  -  September 12, 2022 

Next Board Meeting -  Monday, October 10, 2022 - 8pm















































































































August Regular Board Meeting

August 15, 2022 8:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.

 

1. Opening the Meeting

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeeting was legally advertised in the Hastings Tribune on 
Wednesday, August 10, 2022.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees

4. Consent Agenda
Motion to approve consent agenda items as listed. This motion, made by Shawn Gallagher 
and seconded by Troy Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes from July Regular Board Meeting

4.B. Approval of August Treasurer's Report

4.C. Approval of August Claims - Payroll: $267,335.30   Claims $81,360.55.  

5. Action Items

5.A. Review and Approve Plan for Staff Development



Motion to approve plan for staff development. This motion, made by Cindy Olsen and 
seconded by Kay Sidders, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.B. Review and Approve District Goals

5.C. Approve Activity Admission Prices
Motion to approve Kenesaw Activity Admission prices as listed, with the change to 
Students in Grades 7-12 are free admission. This motion, made by Cindy Olsen and 
seconded by Kay Sidders, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.D. Approve the Option Enrollment Resolution and Program Capacity for the 2022-2023 
School Year

Motion to approve the Option Enrollment Resolution and Program Capacity for the 2022-
2023 school year as listed. This motion, made by Shandra Uden and seconded by Shawn 
Gallagher, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.E. Approve Tuition and Attendance Plan for Out of District Preschool Students
Motion to approve Tuition and Attendance Plan for Out of District Preschool Students as 
listed. This motion, made by Kay Sidders and seconded by Marlin Kimle, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.F. Transfer from General Fund to Depreciation Fund in the Amount of $550,000
Motion to approve the Transfer from the General Fund to the Depreciation Fund in the 
Amount of $550,000. This motion, made by Shandra Uden and seconded by Shawn 
Gallagher, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.G. Presentation and Discussion on the School Mental Health Project and Approve the Use of 
These Grant Funds

Motion to approve the School Mental Health Project and approve the use of Grant Funds. 
This motion, made by Cindy Olsen and seconded by Troy Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.H. Approve Dale Fearnot as Transportation Director for Kenesaw Public Schools - $4,000 
Stipend



Motion to approve Dale Fearnot as Transportation Director for Kenesaw Public Schools 
with $4,000 stipend. This motion, made by Kay Sidders and seconded by Marlin Kimle, 
passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Review Proposed Budget

6.B. Set a Date for the Budget and Tax Request Hearings if a Joint Public Hearing is Not 
Needed

6.C. Discuss the General Security of the District School Building and the Possibility of 
Placing FOBs on All Exterior Doors

7. September Master Board Calendar Items

7.A. Budget Hearing and Adoption of Budget

8. Executive Session

9. Adjourn

10. Next Meeting - Monday, September 12, 2022 at 8 p.m.  Financial review with Cindy, Marlin, 
and Shandra at 7:30 p.m.



2022-23 Board District Goals Kenesaw Public Schools

KENESAW PUBLIC SCHOOLS
2022-23 District/Board Goals

Board of Education
     Cindy Olsen, President      Shawn Gallagher       Marlin Kimle

       Troy Legg     Kay Sidders      Shandra Uden

Superintendent
                 Rick Masters                   

     Principals 
 Nicole LeClaire - High School    Joe Wiechman - Elementary



2022-23 Board District Goals Kenesaw Public Schools

Kenesaw Public Schools Mission Statement

“IN PARTNERSHIP WITH OUR COMMUNITY, WE WILL PROVIDE A SPECIALLY DESIGNED AND 
CHALLENGING EDUCATION, ENCOURAGE POSITIVE CITIZENSHIP, AND PROMOTE LIFELONG 

LEARNING.”

Kenesaw Public Schools Vision

INSPIRE EXELLENCE

Kenesaw Goal Planning

Priorities

▪ Promote Kenesaw
o District Website

▪ Website has been updated - Went public Summer 2022
▪ Website to be used to communicate with students, parents, and community
▪ Website and social media must be accurate and timely

o Social Media
▪ Increase use of social media by school administrators to recognize students, teachers, staff, and all 

recognitions of the school district.  Recognitions must be timely and accurate.  All activities, sports, 
individual awards, recognitions, and achievements must be celebrated equally.

▪ Effectively utilize social media as a communication tool with all stakeholders
o Family & Community Engagement 



2022-23 Board District Goals Kenesaw Public Schools

▪ Family & Community Engagement opportunities will be implemented at both the high school and 
elementary school levels

▪ Academic and social opportunities will be planned to engage parents and students.
o  Superintendent of Schools and Administration will frequent school and town events

▪ Superintendent will frequent morning coffees and attend Kenesaw community events
▪ Administration will frequent community social events and student activities

o Superintendent will attend various community group coffees around the village.  Continue to be a visible 
presence in the community and school events.

▪ Grow district academically and in extra-curricular activities
o Continuous School Improvement Action Goals - 

▪ Reading Goal
▪ Math Goal
▪ School-Wide Instructional Goal - Marzano Instructional Framework and Researched Based 

Instructional Strategies
o High Reliability Schools School Improvement

▪ Level 1 - Safe, Supportive, Collaborative, and Orderly School Culture
▪ Level 2 - Effective Teaching in Every Classroom
▪ Level 3 - Guaranteed and Viable Curriculum

o Multi-Tiered System of Supports - MTSS
▪ Provides for a three tiered system that allows for additiona supports as students demonstrate a need.  

Administrators, teachers, and staff work with students to provide the supports they need to be 
successful academically, social/emotionally, and behaviorally. 

▪ Elementary staff began the MTSS process during the 20-21 school year with a focus on Tier 1 reading 
instruction.

▪ Hire and retain quality staff
o Teacher shortages are a real issue.  It is more important now than ever to hire quality teachers and retain 

them within the district.  Kenesaw has had much success with doing this over the past many years.  



2022-23 Board District Goals Kenesaw Public Schools

o We continue to be proud of the teachers that we have hired.  We have done an exceptional job in this area.
o Establish an onboarding process for new teachers.
o Provide a mentor teacher for each newly hired teacher.
o District teachers and administrators continue to have conversations about quality teaching and learning
o A hiring protocol has been established to guide the hiring process and clearly detail responsibilities.

▪ Grow enrollment
o Kenesaw Public Schools enrollment continues to be strong.  A number of new students have joined KPS 

during the 2022 enrollment process.
o The new housing development has supported the growth of KPS
o Kenesaw United Child Care Coalition has supported parents with child care which has contributed to 

students being able to attend KPS
▪ Provide engaged leadership to foster a positive working relationship with staff

o This is an important goal for KPS.  Creating a culture that thrives on solid working relationships, trust, and 
allowing teachers and staff to have a voice in the school is important and results in teachers that are leaders 
that engage at the district level to support students and promote the vision of the school district.

o Teachers and staff will participate in district level decisions when appropriate and when decisions directly 
impact the work that they do.  Copies of the District Decision Making Matrix will be posted throughout the 
school

▪ Consider a professional development plan to support growth of staff knowledge and skills
o A written Professional Development plan will be created by administration with the input from teachers 

and staff.
o Teacher and Staff Goals will be set.  This is part of the teacher/staff evaluation process.  Goals will be set 

around the 43 Marzano elements.  Teachers/Staff will have opportunities to set personal goals as well.
▪ Grow integrated technology through instruction to support learning

o Utilize the ESU 9 professional development team to support our teachers with technology used to engage 
students with learning.  This will be part of the professional development plan that is created.  Our district 



2022-23 Board District Goals Kenesaw Public Schools

technology coordinator can also engage with teachers to support integration of technology in the 
classroom.

o Create a Technology Coordinator job description - Work in progress.
▪ Maintain quality facilities

o Continue to work with the board of education, board facilities committee, and the teacher/staff facilities 
committee to prioritize needs and plan action steps to meet these goals.

o Work closely with the finance committee to tie needs and wants to financial possibilities.
▪ Provide expanded learning opportunities through Before/After School Programs, Alternative Education 

options, and organize the HAL program 
o We currently do not have a HAL program.  This is something that we need to consider in the near future.  

Although it may not be a goal this school year, it should be on the short list of goals for the school district.
o A summer reading opportunity provided by our school librarian, Mrs. Burr, is something that we would 

like to establish for the summer of 2023
▪ Build relations with community (district branding)

o Beginning of school year, Open House/Back to School Booster Bash, PK parent/student activities, K-6 
activities

o Organized Volunteer System
o Superintendent to attend community coffees
o Opportunities for community and parents to share concerns, ideas, and praises through school website - 

Easy to access opportunity for community and parents to share with the KPS school district.  
▪ Sustain efficient and effective investment of available resources to support the academic success of the district

o Continue to use district resources and financial capacity to support student learning opportunities, 
technology devises, curriculum, and teacher professional development training.

o Possible math adoption for grades 9-12 during 22-23 school year.
o ELA Adoption for K-8.  K-6 teachers are currently piloting Amplify KCLA curriculum.  
o Continue to support CTE pathways with high quality curriculum resources.
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▪ Utilize data to drive decision-making, growth of academics, learning, college/career readiness

o MAP training has been provided for core content area teachers.  This is due to the recommendation of ESU 
9 trainers.  MAP training needs to be part of our PD plan.  This may look a little different with the NSCAS 
MAP assessments beginning this school year - 22-23.

o Formative assessment training/PD for teachers has taken place and will continue to be a focus area.

Academics

▪ Utilize data to support decision-making and improved instruction and learning (Formative assessment in the 
classroom, MAP data for individual growth and program effectiveness, NSCAS to determine success of teaching 
to the standards and identification of essential learning/priority standards)

1) Continue professional development and implementation of Marzano Instructional Model
2) Continue work to maintain focus on state and national standards (Teachers to identify essential standards and 

essential skills), alignment of standards, and district curriculum work  (develop an aligned curriculum with 
high quality resources)

3) Dedicate time to support the analysis of student data
4) Identify ways to engage parents and community
5) Consider academic goals for each student to ensure accountability for teachers, students, and parents.  Also, 

celebrate teacher and student successes

a. Teachers/Students/Parents can set student goals at the September PT Conference, Follow-up on student 
goals at February PT Conference.  Also another way to engage with parents.  Continual goal setting!

District Climate/Culture
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▪ Promote Kenesaw
o Promote  -  Inspire Excellence motto - District Branding
o Academic Excellence
o Athletic & Activity Excellence
o Student/Teacher Presentations at Board Meeting - Sharing of what we are doing and why - How it 

positively impacts students and learning.  Board members then can share out with the community.
▪ Grow enrollment

o Enrollment is steady with some recent growth
o Community daycare and new housing development will help to grow the community
o The KPS preschool will support getting students started at KPS and progressing through each grade level

▪ Build community relations
1) Develop a Strategic Plan to engage all stakeholders and provide a vision/plan for the long-term future of the 

school district  - Continue work with Marcia Herring - NASB
a. Publish on the district website - Strategic Plan Framework

2) Celebrate Success at Board Meetings
3) Foster community relations through social engagements and open houses.
4) Maintain High Visibility of Board and engage Village Board & Community Development Board

a. Engage Village Board and Community Development Board
b. Continue to meet with both boards or members of the boards at least once each year.

5) Convey positive message consistently (Board, Staff, and Administration)
a. Continue to be positive and promote the work that has been done at KPS.

Budget

▪ Consider and pursue alternative resources - (revenue, PD opportunities, staffing)
▪ Efficient and effective use of all resources - Be responsible to taxpayers.

1) Create and maintain district inventory of assets
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a. Need to purchase the Inventory portion of Software Unlimited.
b. Teachers can provide a detailed list of assets which can be input into the software program during the 

summer.
2) Replacement and upkeep cycle/plan for curriculum resources/textbooks, uniforms, and technology 

(chromebooks, iPads, teacher computers, projectors, document cameras, etc.)
3) Link budget development with District Strategic Plan

AREAS TO CONSIDER:
Mental Health Goal - To support the mental health of teachers, staff, and students
School-wide Behavior Goal
Communication Goal
Safety Goal
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Academic Excellence  
The Kenesaw School District will provide effective curriculum and quality instruction to   

support growth and improved student learning.

Objective I

To provide time and resources to support the growth of staff professionally and the study and analysis of student data.

Strategy Timeline Responsible Action Taken

a. Continue efforts to integrate the instructional 
model through professional development 
and administrator support.  

(Adopted Feb. 2018)

2020 thru 
2025

Ongoing

Primary - Principals
Secondary - 

Superintendent

- ESU 9 Marzano Model - Staff identified 11 
Key Marzano instructional elements to focus 
on 
-Focus on Implementation in the classroom 
-Frequent Classroom Walk-Throughs with 
teacher feedback
-Consider Learning Walks and Video 
Reflections with teachers

b. Identify appropriate and timely professional 
development to support growth and 
improved instruction. (Seek teacher input 
through PLCs)

(Adopted Feb. 2018)

Annually
Primary - Principals 

Teacher Input 
Secondary - 

Superintendent

-Marzano Instructional Model
-Kagan Cooperative Learning
-Bridges math
-Amplify science
-Elementary reading instruction
-Content vocabulary
-Remote teaching strategies
-Researched Based strategies
- LaRaesha Kugel - ESU 9 support MTSS & 
Reading

c. Design and adopt a Professional 
Development Plan to support staff 
development, scheduling, and alignment 
with district-identified priorities.

Ongoing

Primary Principals
Secondary 

Superintendent

-PD Plan will support Continuous School 
Improvement goals and District Goals
-High school and elementary principals will 
present PD Plan to board of education
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(Adopted Feb. 2018) -PD Plan will take teacher and staff input into 
consideration

d. Celebrate the progress and success of 
teachers and staff.

(Adopted Feb. 2018)
Ongoing Board 

Superintendent
and Principals

-Faculty & Board meetings
-Formal and Informal Celebration
-Recognize accomplishments in-person and 
through social median

e. Adopt a Teacher Evaluation Tool to provide 
timely feedback to teachers and support the 
growth of teaching and learning. September 

2021
Superintendent & 

Principals

-In-progress - Review the Nebraska Teacher 
Evaluation Framework and Marzano 
Evaluation Framework.  Select the one that 
best supports our district initiatives.  Board 
Approval needed.

Objective II
To expand learning opportunities to support student learning.

f. Celebrate the progress and success of 
students. 

(Adopted Feb. 2018)
Ongoing

 Primary - Principals 
& Teachers
Secondary - 

Superintendent

-Formal and Informal recognitions
-Use of Social Media to recognize
-Set student goals and celebrate when 
students meet the goal

g. Grow parent engagement to support student 
success.

(Adopted Feb 2018)
Ongoing  Principals & Staff

-Parent & Student Academic  Evenings
-Parent & Student Game Nights
-Goal setting with parents & students

h. CTE and College Credit opportunities Ongoing Principals
Expand CTE offerings to a sustainable level 
to meet needs of our students
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District Climate 
The Board and Administrators will strive to grow parent/community engagement to support the 

mission, vision, goals, and success of Kenesaw Public Schools.

Objective I
To provide a quality and safe learning environment to support the improvement and growth of student learning.

Strategy Timeline Responsible Action Taken
i. Adopt a District Strategic Plan to foster a 

working relationship with all stakeholders 
and to provide a defined vision and plan for 
the long-term future of the school district.

(Adopted Feb. 2018) 

No later 
than 

October 
2022

Board and 
Superintendent

-Continue to work on Strategic Plan with Marcia 
Herring, NASB.
-Formally adopt Strategic Plan at a board of 
education meeting

j. Utilize social media to engage, promote, and 
communicate with all stakeholders.

(Adopted Feb. 2018)
Ongoing

Superintendent
Principals and 

Staff

-Use social media to promote student success 
and engagement in learning activities
-Use the district website to showcase students, 
teachers, and successes achieved
-Student multi-media class to support school 
website announcements and social media posts

k. Foster expanded community relations 
through the Annual Open House, Back to 
School Bash, Parent/Student Activity Nights, 
Booster Bash, staff business social, volunteer 
program...

(Adopted Feb. 2018)

Ongoing

Board, Parent 
Volunteers, 

and 
Appropriate 

Staff

- Work with board, administration, staff, parents, 
students, and community to organize activities
-Summarize the efforts and successes of activities 
and recognize individual accomplishments 
through Kenesaw Public School social media 
avenues

d. Grow and sustain positive relationships with 
all staff members of the Kenesaw Public 
Schools District.

(Adopted 

Ongoing
All District 

Staff

-Work to grow and maintain positive 
relationships amongst all KPS staff members
-Encourage shared leadership and open 
communication
-Post and follow the Decision Making Matrix
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-Allow opportunities to participate on district 
committees
-Short presentations to the board on district 
programs and successes achieved

e. Engage the Kenesaw Village Board and 
Community Development Board in 
discussion of plans for progress and 
exploration of opportunities to collaborate.

(Adopted Feb. 2018)

Ongoing Board and 
Superintendent

-Members of the school board, village board, and 
community development board will continue to 
meet to focus on immediate needs of the 
Kenesaw Community - Annual Meeting

f. District Administrators will improve 
communication within the administrative 
team and with staff and community to 
ensure District Goals are achieved at a high 
level

Ongoing

Primary - 
Superintendent

Secondary - 
Principals

-Administrative meetings every two weeks.   - - -
Administrator roles and expectations will be 
placed in writing
-Steering Committee/Leadership Team will meet 
semi-annually
-CIP committees will meet quarterly 
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Budget  
The Kenesaw School District will consider and utilize all resources to 

support effective instruction and successful student learning.

Objective I

To commit resources to support the mission, vision, and goals of the district.

Strategy Timeline Responsible Action Taken

a. Create and maintain district inventory of 
assets.  

(Adopted Feb. 2018)

2021-22 
to 2024-

25

Superintendent, 
Principals, and 

Appropriate Staff

-Purchase Inventory piece of Software 
Unlimited
-Teachers to submit room inventory, Tech 
Coordinator to submit technology inventory, 
AD to submit activities inventory, Librarian 
to submit library inventory

b. Compile a replacement and upkeep 
cycle/plan to support the replacement and/or 
purchase of district needs.  (e.g., uniforms, 
technology, curriculum resources, etc.

(Adopted Feb. 2018)

2020-21 
through 
2021-22

Board, 
Superintendent, 
Principals, and 

Appropriate Staff

-Create written replacement and Cycle plans 
for the board to approve

c. Align the Strategic Plan to the budget 
development and management.

(Adopted Feb. 2018)

2020-21 
through 
2021-22

Superintendent

-Creation of a Long Term Facilities Plan
-Meet with and gain input from School 
Board, Board Facilities Committee, and 
Teacher/Staff Facilities Committee







Proposal
Date

8/15/2022

Estimate No.

2575

Name/Address

Kenesaw School
110 N 5th Ave
Kenesaw, NE  68956

Total

Subtotal
Sales Tax (0.0%)

kevin@ceisecurityandsound.com
phone/fax 402-463-7330

Upon Acceptance of this proposal,
50% is due, unless other

arrangements have been made. 
Upon receipt of payment, work will

then be scheduled.
We appreciate your business!

Accepted by: ______________________
Date: ____________________________

This proposal is valid for
14 days unlerss otherwise

noted.

Description Qty Rate Total

Replacement Cameras and Server

Avigilon 5.0C-H5SL-BO1-IR  5.0MP Indoor Outdoor Bullet
Camera(Pool/Playground)

1 688.00 688.00

Avigilon 5.0C-H5SL-D1 5MP Indoor dome(2-Gym, 1-Locker room hall, 1-south
weight room entry)

4 542.00 2,168.00

Avigilon H4SL-MT-DCIL1 In-Ceiling mount for H5SL dome cameras 2 30.00 60.00
Avigilon ACC7-STD Standard version camera license 4 157.00 628.00
Cat6 wire ~ Plenum 800 0.52 416.00
Installation Labor 1 1,200.00 1,200.00

Options for New Camera servers
Avigilon NVR4X-WKS-8TB-NA - NVR4X Workstation 8TB 0 2,536.00 0.00
Avigilon NVR4-VAL-12TB-NA 12TB Value server 0 5,058.00 0.00

$5,160.00

$5,160.00

$0.00
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INTERLOCAL COOPERATION ACT AGREEMENT

This Agreement entered into this 12th day of September, 2022, by and between Adams 
County School District Number 01-0003, a/k/a Kenesaw Public School District, hereinafter 
referred to as “Kenesaw,” Adams County School District Number 01-0018, a/k/a Hastings 
Public School District, hereinafter referred to as “Hastings,” and between Adams County School 
District 01-0090, a/k/a Adams Central Public School District, hereinafter referred to as “Adams 
Central,” (collectively, the “School Districts”).

WHEREAS, the School Districts are political subdivisions and a Class III school districts 
under the laws and statutes of the State of Nebraska; and

WHEREAS, Neb. Rev. Stat. §§ 13-801 to 13-827, also known as the “Interlocal 
Cooperation Act,” and other Nebraska laws encourage political subdivisions to make the most 
efficient use of their powers, and enable them to cooperate on the basis of mutual advantage and 
on a basis that will best serve the needs and desires of both parties, in the development and running 
of local government units; 

WHEREAS, the School Districts have considered and determined that sharing a Title I 
teacher and the associated costs would be an efficient use of their available funds; and

WHEREAS, rather than each School District hiring or contracting for a part-time Title I 
teacher, the School Districts have determined that it is in the best interests of efficiency and cost 
for Kenesaw to contract with or for a Title I teacher, and Adams Central and Hastings submit 
payments to Kenesaw in exchange for access to said Teacher I teacher.

NOW, THEREFORE, in consideration of the foregoing and the mutual promises 
contained herein, the parties to this Agreement do hereby agree as follows:

1. Term of this Agreement.  This Agreement shall be for a period of one (1) year, 
beginning on September 12, 2022 and ending on July 31, 2023.  This Agreement may only be 
modified upon the written consent of all School Districts.  The School Districts expressly agree 
that this Agreement shall automatically renew for a period of (one) year if neither party gives 
written notice to the other School Districts by March 1st of its intent not to renew the Agreement.  
If no School District gives written notice to the other School Districts by March 1st, then the 
Agreement shall automatically renew from August 1, 2023 through July 31, 2024, and so forth.

2. Sharing of Title I Teacher.  Kenesaw shall be responsible for contracting for or 
with a Title I teacher, either directly with the teacher or through third party or other entity.  If 
Kenesaw hires said teacher as an employee of Kenesaw, then Kenesaw shall maintain the final say 
on all employment-related decisions regarding said teacher, and Kenesaw shall bear all 
responsibility for any employment-related requirements for such teacher, including, but not limited 
to, retirement contributions, benefits, evaluations, and the like.  
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Kenesaw shall make the Title I teacher available to students of Adams Central and Hastings 
on an agreed upon basis.  The parties acknowledge that a definite schedule for the Title I teacher 
may not be feasible to agree upon for every week of the school year.  With that being said, the 
School Districts agree to work in a collaborative manner to adjust scheduling as needed to ensure 
that said teacher has meaningful access to the students identified by the School Districts.

In exchange for such access, Adams Central shall pay $1,726 estimated to Kenesaw by 
December 31st.  In exchange for such access, Hastings shall pay $1,521 estimated to Kenesaw by 
December 31st.  

3. Title I Obligations and Responsibilities.  Nothing in this Agreement shall alter or 
eliminate any School District’s Title I obligations.  All School Districts acknowledge and agree 
that, with or without this Agreement, they maintain all their obligations under Title I and must 
remain compliant with those obligations.

4. Meet and Confer.  In the event of a disagreement or dissatisfaction with this 
Agreement, the School Districts agree to meet in-person to address such concerns.  The intent of 
said meeting will be to resolve such concerns in a productive manner.

5. Indemnification.  The Parties shall indemnify and hold each other, and its 
directors, officers, administrators, and employees harmless, from any claims, expenses (including 
attorneys' fees and litigation expenses), damages or losses either may suffer as a result of any 
claims made under, in the administration of, or regarding the validity of this Agreement or the 
effect of this Agreement on the expenditure or revenue authority of the Parties, including but not 
limited to liability, or taxpayer or regulatory claims.

6. Amendment of Interlocal Agreement.  This Agreement may only be amended in 
writing.

7. Miscellaneous.  This Agreement shall be interpreted in accordance with the laws 
of the State of Nebraska.  

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and 
year above written.

Adams County School District Number 01-
0003, a/k/a Kenesaw Public School District

BY:_________________________________
       President

ATTEST:

_____________________________________
Secretary

Adams County School District Number 01-
0018, a/k/a Hastings Public School District

BY:_____________________________________
      President

ATTEST:

________________________________________
Secretary
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Adams County School District 01-0090, 
a/k/a Adams Central Public School District

BY:_________________________________
       President

ATTEST:

_____________________________________
Secretary



Proposal
Date

9/7/2022

Estimate No.

2734

Name/Address

Kenesaw School
110 N 5th Ave
Kenesaw, NE  68956

Total

Subtotal
Sales Tax (0.0%)

kevin@ceisecurityandsound.com
phone/fax 402-463-7330

Upon Acceptance of this proposal,
50% is due, unless other

arrangements have been made. 
Upon receipt of payment, work will

then be scheduled.
We appreciate your business!

Accepted by: ______________________
Date: ____________________________

This proposal is valid for
14 days unlerss otherwise

noted.

Description Qty Rate Total

Doors 1,2,3,4,6,11

M56A-F 3' ELR Kit for Sargent 80 series   Doors 4 & 6 2 576.00 1,152.00
1790EO-3FT-28  36 RIM TOUCHBAR DEVICE   Doors 1,2,3,11 4 393.00 1,572.00
1550K-MDO EL kit for 1690/1790/3690/3790 panic hardware   Doors 1,2,3,11 4 570.00 2,280.00
RS2  FPO150-B100C8D8PE4M Dual voltage 8 door power supply 4amp 2 798.00 1,596.00
RS2 LP-1501 SCP 5 870.00 4,350.00
HID 900PT Multi class mullion mount reader 5 175.00 875.00
RS2 VU-SL1-MULTI SL1 multiple version upgrade  Serial # 36104 1 796.00 796.00
RS2 S-Web Web client license 1 409.00 409.00
Jacketed multi wire for Access - plenum overall jacket 700 1.38 966.00
Installation materials 1 225.00 225.00
Installation 1 3,750.00 3,750.00

$17,971.00

$17,971.00

$0.00
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