
January Board Meeting
Monday, January 10, 2022 5:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting
1.D. Roll Call

2. Re-organizaton of the Board (Election of Officers)
3. Welcome Visitors and Public Comment
4. Reports

4.A. Comments from Principal Wiechman
4.B. Comments from Principal LeClaire
4.C. Comments from Superintendent Masters
4.D. Board Committees

5. Consent Agenda
5.A. Approve Minutes from the December 13, 2021 Regular Board Meeting
5.B. Approval of January Treasurer's Report
5.C. Approval of January Claims - Payroll: $276,236.51   Claims $72,438.97
5.D. Approve Hastings Tribune as the District's Legal Newspaper
5.E.Approve Mierau & Co., P.C. as the Designated School Auditor
5.F.Approve Adams County Bank as the School Depository
5.G. Approve Perry, Guthery, Haase & Gessford,  P.C., L.L.O. as the District's Legal 

Counsel
5.H. Resolution to Re-adopt all Existing Policies
5.I. Appoint Superintendent Masters as the District's Non-discrimination Compliance 

Coordinator 
5.J. Approve Purchase of Computers Using Connectivity Grant
5.K. Adopt Annual Board Calendar for 2022

6. Action Items
6.A. Approve Board Committees
6.B. Approve Yearly Board Meeting Schedule
6.C. Review and Approve the Kenesaw Reopening Plan
6.D. Approve the Resignation of Carol Hoffman - High School Special Education 

Teacher Effective at the End of this School Year
7. Discussion Items

7.A. Review Policy 8110 - Purpose and Role of the Board; Review Policy 8120 - 
Duties and Functions of the Board of Education; Review Policy 8272 - Code of 
Ethices

7.B. Review Proposed School Calendar for Next School Year 
7.C. Annual Review of School Insurance
7.D. Discuss Project DC Trip



7.E.Discuss the Energy Savings Project with Ameresco - HVAC, Lighting, Windows, 
Winterization, and Set Working Board Meeting Time

8. February Master Board Calendar Items
8.A. Mid-Year Status Report on School Improvement Plan
8.B. Discuss any Proposed Staffing Recommendations
8.C. Review District Goals
8.D. Adopt School Calendar for 2022-2023 School Year
8.E.Approve Administration Contracts and Goals
8.F.Foundation Board Meeting
8.G. Incumbent Filing Deadline

9. Executive Session
10. Adjourn
11. Next Meeting - Monday, February 14, 2022 at 7pm. Financial review with Gallagher, 

Legg, Sidders at 6:30pm.

 















































































































Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Preschool:

● Madison Bittfield will be the long term substitute teacher for Taylor Hanson in the full day
preschool room. She completed her early childhood education degree in December through
UNK.

Student Teachers in the Building:

● This semester we have three student teachers working in our building. The last three years,
connections made with UNK and Hastings College have helped us in bringing student
teachers into the building. Supporting new teachers is a task in itself, however it is very
rewarding for both the student and the mentor teacher. Building a strong relationship with
the college system is important for us to also develop as a district to promote what we have
to offer as a school.

○ Megan Schukei is student teaching with Jennette Tompkin. Megan is receiving her
degree through Kansas State.

○ Kailee Pohlson is student teaching in 4th-6th Grade with Morgan Cline till March and
then she will be with Bethany Gerdes in Kindergarten. Kailee is receiving her degree
through UNK.

○ Madison Junker is student teaching in Special Education with Tessa Kuehn till March
and then she will be with Morgan Cline in 4th-6th Grade. Madison is receiving her
degree through Hastings College.

Wednesday PLC and Committees:

● The large number of new staff members and major changes through the educational
landscape the last few years is propelling changes to our committees and how we operate to
be as efficient and effective as possible.

○ We recently revamped our committee structures to reduce the number of
committees and make the best use of our time. This is still a work in progress for the
district as we make positive changes. We have five main committees identified at this
time. They are Climate, Facilities, Curriculum, Technology/Data, and Safety, Crisis
and Emergency Response.

○ Last Wednesday we met in committees to discuss actionable items. These were the
top items identified by each committee we could take immediate action on in some
way.

■ Facilities: Main entrance: remove the friendship bench to outside, tables,
chairs and random items, maybe paint, and establish a better staging area of
inbound shipments.



■ Climate: Redevelop the one-building, one-school PK-12 relationships
between the teachers at each level. Revive the whole staff opportunities to
interact with each other, consistent committee meetings is a start to
re-establish this connection.

■ Curriculum: Additional Plan time opportunities, teachers need more time to
work through the many changes occurring in education and our building,
standards, student needs, class offerings, etc… The now solution: short-term
planning with PLC time, efficient use of time and established time to work on
long term projects. The long term: Proactive planning with days before and
after school calendar for professional development. Continued development
of a long-term PLC calendar.

■ Technology/Data: Tech Help: Re-development of technology support
submission process to streamline technology work and concerns. Develop a
new staff onboarding and refresher training for old staff to the process.

■ Safety, Crisis and Emergency: CPR training for all staff, 1st week of August, 2
year rotation for everyone.

○ A major focus for all of our committees will be actionable items. We want to start
identifying the “small things” or “easy to do” changes to build momentum for when
we tackle the “big things.” The High Reliability Schools process sees the simple work
as the low-lying fruit. It doesn’t take much to get to it, but you see immediate change
and progress and the teachers are ready and wanting to do the work.



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 
                         January 10, 2022 

 
  
 
 
 

JH/HS Enrollment as of January 10, 2022 
 
 

GRADE FALL  
ENROLLMENT 

SPRING 
ENROLLMENT 

DIFFERENCE / 
TOTAL  

7th Grade 20 20 ----- 
8th Grade 19 20 +1 
9th Grade 22 22 ---- 

10th Grade 23 23 ---- 
11th Grade 20 20 ---- 
12th Grade 24  

(3 Foreign Exchange) 
24  

TOTAL 128 129 +1 
 
 
 
 
 
 

SPED / Student Accommodations (504) 
 

GRADE PRESENT 
ENROLLMENT 

IEP 504 

7th Grade 20 1 ----- 
8th Grade 19 2 ----- 
9th Grade 22 1 ----- 

10th Grade 23 2 1 
11th Grade 20 1 ----- 
12th Grade 24  

(3 Foreign Exchange) 
1 1 

TOTAL: 129 8 2 
 

 
 
 
 
 
 
 
 
 
 

 
 



 
Fall Semester Incident Summary 

 
 

INCIDENT TYPE # OF INCIDENTS # OF STUDENTS  
Fighting/Physical Altercation 2  4  
Disrespect to Teacher / Foul 

Language 
5  4 (1st Offense) 

1 (Excessive) 
Reckless Driving Parking Lot 1  2  

Technology Misuse 2 2 
Streaking FBall Game 1 2 

Vaping 5 4 
 

19 of 129 Students Received Office Referrals that resulted in a Disciplinary Consequence (15%) 

**1 out of every 20 students referred to office** 

 

16 Incidents in 85 School Days (19%) 

**1 incident every 19 days** 

 

1 Student – 2 Incidents (8th Grade) 

1 Student – 4 Incidents (10th Grade) 

1 Student – 2 Incidents (10th Grade) 

2 Students – 2 Incidents (11th Grade) 

 

Vaping Trends:  

National Average: 32.7% of HS Students report vaping in past 30 days 

Nebraska Average: 17.1% of HS Students report vaping in past 30 days 

Kenesaw Discipline: 3% of HS Students caught with vaping device at school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fall Semester Incidents by Grade/Incident 
 
 

GRADE PRESENT 
ENROLLMENT 

OFFICE 
REFERRALS 

INCIDENT TYPE(s) RESOLUTION 

7th Grade 20 1 Technology 
Acceptable Use 

Violation 

3 Days Lunch 
Detention/Reflection 

Exercise  
8th Grade 19 1 Intentional 

Computer Damage 
Suspension of 
Chromebook 

Privileges; 
Replacement 

Charge 
  2 Fighting 5 Day OSS 

 
9th Grade 22 0 ------- ------ 

     
10th Grade 23 1 Excessive Disrespect 

toward Teacher 
5 Day OSS 

  1 Foul 
Language/Disrespect 

1 Day ISS 
(1st Offense) 

  2 Fighting 3 Day OSS 
3 Day ISS 
(Family) 

  1 Streaking @ Fball 
Game 

2 Day OSS 

  1 Reckless Driving – 
Parking Lot 

Loss of Parking 
Privileges 
1 Day ISS 

  1/1  
(same student) 

Possession of 
Vaping Pen 

3 Day ISS 
5 Day OSS 

  2 Possession of 
Vaping Pen 

5 Day OSS 

 
11th Grade 20 3 Foul 

Language/Disrespect 
1 Day ISS 

(1st Offense) 
  1 Streaking @ Fball 

Game 
2 Day OSS 

  1 Reckless Driving – 
Parking Lot 

Loss of Parking 
Privileges 
1 Day ISS 

  1 Possession of 
Vaping Pen 

5 Day OSS 

 
12th Grade 24  

(3 Foreign 
Exchange) 

0 ----- ----- 

TOTAL: 129    
 
 



Spring Testing – MAPS, NSCAS, ACT 

● Winter MAPS Testing – January 17 – 21 

● Spring NSCAS – March 21 – April 29  

● *ACT – April 2 

 

Junior students were given the opportunity to take the ACT early/free of cost to establish baseline 
data for our ACT prep course that is offered this year. 10 of 20 students took advantage of this. 

 

2022 Project DC 

There has been some confusion regarding this year’s trip whether or not it is a school-sanctioned 
trip and what that means for the school and administration. Need clarification from the Board on 
the level of involvement and oversight; i.e. do the trips require Board approval and/or does a 
policy need to be established on the roles of the school, parents, students, etc… 

 

Update:  

• Travel dates are the same as before. DC has mandated vaccines and there are students that 
are not willing to be vaccinated to travel.  

• Survey was conducted and out of 37 respondents, 12 will not be vaccinated. 

• EF is looking into whether the original trip to NYC (rather than Gettysburg) is possible as 
the majority of students overwhelmingly wish to travel on the original itinerary. 

• Refund and voucher options through EF are not ideal – families that choose to not travel 
will lose a significant amount of their investment. 

o Talk of a different trip this summer for those that are not vaccinated and would like 
a different trip option. Recommend the school not provide or arrange for a separate 
trip for these individuals and if desired, will need to be worked out between 
families and EF. 

 

2023 Project DC 

• Due to the logistical chaos with the past two years’ trips, any plans to change the format are 
on hold (as stated in last month’s report). 

• 2023 Project DC trip will be for the Junior Class and possibly a couple of Seniors should 
they wish to wait out the vaccine requirement. 

o The Costa Rica trip and Project DC will both take place next year. This could 
possibly impact 6 Juniors that are signed up for CR now. 

o We will revisit both trips and the travel arrangements in the Fall to determine how 
best to proceed without an undue burden on families with expenses and 
fundraising. 

Upcoming Events 

• Parent/Teacher Conferences – February 9 

• Winter Ball – March 5 



Superintendent’s Comments - January 2022

Classified Staff Positions -
No luck filling the para positions.  We did advertise in the Hastings and Minden’s paper as we
thought this might help locate people that might considered working here since we are in close
proximity.  We will place an ad on the front page of the website.

Alisha Hellner has been doing a good job.  She is working early before school starts and is
helping get money boxes ready.  We will continue to work with her and provide some additional
responsibilities with entering items in the accounting software to further benefit Deb.

As far as I know both Garrett and Zach are doing well.  Garrett will be receiving full family
insurance and Zach a single policy.

Negotiations Committee 2021 - Set January Date to Meet with KEA -
I have talked with Jace Morgan and I believe that KEA members will be available to meet with
the board on Tuesday, January 18th, to discuss negotiations for the 22-23 school year.  Please
look at your calendars (Negotiations Committee Members) and see if this date will work for you.
If it does, I will set up the meeting.  It will probably need to be after basketball practice for Coach
Morgan.

Civil Rights Data Collection -
The Civil Rights Data Collection just opened up this past week.  I can begin working on
completing this report on 20-21 Financial information.  We have 77 days from the first day to
complete this report.  I need to get started on this.

Title I, II, and IV Audit -  January 28th -
We will be having a Title audit at the end of January.  Taylor Brase and Joe have been doing the
lions share of work getting ready for this.  I have a few questions on the guidelines checklist to
answer.  It will be a good learning experience for our Title Program.

Girls and Boys State Basketball Championships -
Quick discussion to determine if we want to consider moving the March 4th date to the following
week as determined if Boy/Girl Teams would be playing in the state tournament.  If this does not
happen we can leave as is.  If it does happen we can adjust accordingly.

Increase in Officials Cost for 22-23 -
Craig checked with a few schools in the area regarding how much they plan to pay officials for
next school year.  Here are the changes he is recommending -

FB $550 to $600 An increase for the season of $200
VB $320 to $360 An increase for the season of $200
BB $360/$390 to $420 Approximately a $700 increase for the season

Number of Coaches Assigned Based on Player Numbers -
Review of the proposed numbers of players to add additional coaches.  I will also work closely
with the negotiations committee on this as well.  I you want to have good programs, you will



need to have quality coaches.  Good coaching significantly increases player performance and
the number of wins achieved.

Use of New Gym Big Screen to Highlight Student/Athlete/Activity Achievements -
I will work with Nicole and teachers to develop a recognition for students, athletes, and activity
participants that can be placed on the big screen.  I noticed a few schools using advertising
cards on Striv.  I am sure that this is a money maker for this Computer/Striv class which could
help to provide for additional equipment.

Junior High Coop with Shelton -
I was contacted by the Shelton superintendent about the possibility of cooping junior high
sports.  I am not yet certain which sports.  It appears that they have low girl numbers and we
have lower boy numbers.  It might be a good fit.  Nicole and I will begin working with Craig to
project numbers so we can see how well it fits with the Shelton kids.

Reminder

Monday  -  January 10, 2021 - 5pm
4:30 pm - Financial Statement Review -  Cindy, Shandra, Marlin
5:00 pm - January Regular Board Meeting

Next Board Meeting - Monday, February 15, 2022 - 7pm



December Board Meeting

December 13, 2021 7:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.
 
Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman
Others Present: Jason McComb

1. Opening the Meeting

1.A. Call to Order at 7:05 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting -Meeting was legally advertised in the Hastings Tribune on 
Wednesday, December 8, 2021.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees – No Reports

4. Consent Agenda
Motion to approve the consent agenda items. This motion, made by Shawn Gallagher and 
seconded by Kay Sidders, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes from November Regular Board Meeting

4.B. Approval of December Treasurer's Report

4.C. Approval of December Claims - Payroll: $281,027.27 Claims $84,426.39

4.D. Approve Audit Report



4.E. Approve Annual $200 Donation to Kenesaw Fire Department

5. Action Items

5.A. Approve the Hiring of Superintendent Masters for the 2022-2023 School Year
Motion to Approve the Hiring of Superintendent Masters for the 2022-2023 School Year. 
This motion, made by Cindy Olsen and seconded by Shandra Uden, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.B. Approve the Hiring of Elementary Principal Wiechman for the 2022-2023 School Year
Motion to Approve the Hiring of Elementary Principal Wiechman for the 2022-2023 
School Year. This motion, made by Kay Sidders and seconded by Troy Legg, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.C. Approve the Hiring of High School Principal LeClaire for the 2022-2023 School Year
Motion to Approve the Hiring of High School Principal LeClaire for the 2022-2023 
School Year. This motion, made by Shawn Gallagher and seconded by Cindy Olsen, 
passed.
Marlin Kimle: Abstain, Shawn Gallagher: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Abstain: 1

5.D. Approve Ameresco Project Development Agreement
Motion to Approve the Ameresco Project Development Agreement in the amount of 
$64,000. This motion, made by Shandra Uden and seconded by Shawn Gallagher, passed.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Annual Review of School Insurance - Move to January

6.B. Review the Superintendent Evaluation Summary

The Board moved into Executive session at 7:44 p.m. and came out of Executive session 
at 8:23 p.m.

7. January Master Board Calendar Items

7.A. Oath of Office (New Members)

7.B. Re-organization of the Board (Election of Officers)

7.C. Designate School Newspaper

7.D. Approve Board Committees

7.E. Adopt Master Board Calendar and Board Meeting Schedule for 2022



7.F. Review Proposed School Calendar for Next School Year 

7.G. Designate School Auditor

7.H. Designate School Attorney

7.I. Select School Depository

7.J. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)

7.K. NSCAS Review

7.L. Review Board Code of Conduct Policy and Board Roles and Responsibilities

7.M. Resolution to Re-adopt all Existing Policies

7.N. Appoint (superintendent or other qualified district employee) as Non-discrimination 
Compliance Coordinator to meet Federal Equal Employment Opportunity requirements.

7.O. Appoint the District's Title IX Coordinator

8. Executive Session

9. Adjourn at 8:25 p.m.

10. Next Meeting Monday, January 10, 2021 at 5:00 pm. - Financial review with Marlin Kimle, 
Cindy Olsen, and Shandra Uden at 4:30pm.



PO BOX 129 
KENESAW, NE 68956-0129 

Computer Hardware, Inc.
1001 W. 2nd St 
Hastings, NE 68901

QUOTE

001PAGE:

BILLED TO:

SALESPERSON PURCHASE ORDER# REFERENCE# SHIPPER:

ITEM 
NUMBER

ITEM 
DESCRIPTION

 
QTY

EXTENDED 
PRICE

KENESAW PUBLIC SCHOOL
JOE WIECHMAN 
110 N 5TH AVE 
KENESAW, NE 68956 

SHIPPED TO:
KENESAW PUBLIC SCHOOL

H33190
10/06/21

CRISTIAN A PEREZ

 
PRICE

001 82CE001LUS LENOVO 300E AMD A4-9120C 1.6GHZ 4GB 32GB 11.6IN 90 $261.25 $23,512.50

002 CROSSWDISEDUNEW GOOGLE CHROME OS MGT LIC+S EDU 90 $31.50 $2,835.00

003 6XQ528 UAG IPAD 7TH GEN 10.2IN COBALT 50 $33.99 $1,699.50

004 MK2L3LL/A iPad 10.2-inch Wi-Fi 64GB - Silver 50 $329.95 $16,497.50

005 CAPPL011GRY HIGHER GROUND 11IN CAPSULE + W/ POCKET 90 $21.99 $1,979.10

$46,523.60

$0.00

$0.00

$0.00

$0.00

$46,523.60

SUBTOTAL:
SHIPPING:

HANDLING:
OTHER CHRAGES:

TAX:

TOTAL:

10/20/21Quote Good Up Through:



  MASTER BOARD CALENDAR 2022

JANUARY
1. Oath of Office (New Members)
2. Reorganization of the Board (Election of Officers)
3. Appoint Standing Committees 
4. Select School Auditor
5. Select School Depository
6. Designate School Newspaper
7. Designate School Attorney
8. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
9. Review Proposed School Calendar for 2022-2023 School Year 
10. Review Board Policies 8110, 8120, and 8272
11. Resolution to Re-adopt All Existing Policies
12. Appoint (superintendent or other qualified district employee) as Non-discrimination Compliance 

Coordinator to meet federal Equal Employment Opportunity requirements.
13. Appoint the District’s Title IX Coordinator (Move to February)
14. Adopt Yearly Board Meeting Schedule 

FEBRUARY
1. Incumbent Filing Deadline
2. Discuss any Proposed Staffing Recommendations 
3. Review District Goals
4. Adopt School Calendar for 2022-2023 School Year 
5. Approve Superintendent Contract - Develop New Superintendent Goals 
6. Approve Principal Contracts – Develop New Principal Goals
7. Foundation Board Meeting

MARCH
1. Second Evaluation of Teachers (Explanation of the Process)
4.   Review Future Enrollment, Curriculum Offerings, Master Schedule
5.   Annual Review of Technology Program
6.   Schedule Facilities and Transportation Committee Meeting
7.   Offering of Teachers’ Contracts with Deadline to Sign and Return on March 15
9. Winter MAP Review
10. NSCAS Review



APRIL
1. Annual Review of Facilities by Facilities and Transportation Committee
2. Evaluation and Hiring of Non-Certified Staff - Offering of Contracts to Classified Employees 
3. Review and Approve Classified Compensation
4. Schedule Teacher Appreciation Breakfast
5. Annual Review of Extra-Curricular Programs and Approval of Extra Duty Positions
6. Approve and Sign Teachers’ Contracts
7.

MAY
1. Discuss Budget Goals and Priorities
2. Review Summer Maintenance Projects, Review Facilities Report
3. Annual Review of Hot Lunch Program 
4. Sign Classified Employees’ Contracts
5. Annual Review of Transportation
6. American Civics Committee Meeting

JUNE
1. Preliminary Report of Major Requisitions for Ensuing Year
2. First Reading New Policies and/or Policy Updates 
3. Review Policy 5415
4. Board Workshop to Establish District Goals and Priorities
5. Review School Improvement Plan
6. Review Student, Faculty and Athletic Handbooks and any Proposed Changes 

JULY
1. Special Hearings to Address Legislative/Budget Restrictions 
2. Review and Approve Plan for Staff Development 
3. Approve District Goals
4. Approve Student, Faculty, Athletic Handbooks, and Student Fees Policy
5. Review Proposed Budget
6. Second Reading and Approval of New Policies and/or Policy Updates

AUGUST
1. Set a Date for the Budget and Tax Request Hearings (Regular September Mtg.)
2. Special Meeting at the End of August to Pay “Extra Claims” (If necessary, set date at Regular Mtg)

SEPTEMBER
1. Budget Hearing and Adoption of Budget
2. Review School Improvement Plan



OCTOBER
1. Begin Negotiations 
2. Annual District Report 

NOVEMBER
1. Preliminary Teacher Evaluations (Explanation of the Process)
2. Review Audit Report
3. Distribute Superintendent Evaluation Tool
4. Fall MAP Review
5. American Civics Committee Meeting

DECEMBER
1.  Adopt Master Board Calendar for the Next Year
2.  Annual Review of School Insurance
3.  Hiring of Superintendent and Principals for the Next School Year
4.  Approve Audit Report
5.  Superintendent Evaluation Review
6.  Review District Goals



2022 Board Committees

EXECUTIVE BOARD: (C) Olsen, Kimle, Uden

TRANSPORTATION/FACILITIES: (C) Gallagher, Kimle, Uden

BUDGET: (C) Uden, Legg, Sidders

NEGOTIATIONS: (C) Kimle, Olsen, Sidders

AMERICAN CIVICS: (C) Legg, Gallagher, Sidders

POLICY: (C) Sidders, Gallagher, Olsen



BOARD MEETING DATES
FEBRUARY 2022 - AUGUST 2024

DATE DAY TIME
January 10, 2022 - Monday 5 pm
February 14, 2022 - Monday 7 pm
March 14, 2022 - Monday 8 pm
April 11, 2022 - Monday 8 pm
May 11, 2022 - Wednesday 8 pm
June 13, 2022 - Monday 8 pm
July 11, 2022 - Monday 8 pm
August 15, 2022 - Monday (3rd Monday) 8 pm

September 12, 2022 - Monday 8 pm
October 10, 2022 - Monday 8 pm
November 14, 2022 - Monday 7 pm
December 12, 2022 - Monday 7 pm
January 11, 2023 - Wednesday 7 pm
February 13, 2023 - Monday 7 pm
March13, 2023 - Monday 8 pm
April 10, 2023 - Monday 8 pm
May 15, 2023 - Monday (3rd Monday) 8 pm
June 12, 2023 - Monday 8 pm
July 10, 2023 - Monday 8 pm
August 14, 2023 - Monday 8 pm

September 11, 2023 - Monday 8 pm
October 11, 2023 - Wednesday 8 pm
November 13, 2023 - Monday 7 pm
December 11, 2023 - Monday 7 pm
January 15, 2024 - Monday (3rd Monday) 7 pm
February 12, 2024 - Monday 7 pm
March 11, 2024 - Monday 8 pm
April 15, 2024 - Monday (3rd Monday) 8 pm
May 13, 2024 - Monday 8 pm
June 13, 2024 - Monday 8 pm
July 15, 2024 - Monday (3rd Monday) 8 pm
August 12, 2024 - Monday 8 pm















All Lines Inter-local Cooperative Aggregate Pool 

The All Lines Inter-local Cooperative Aggregate Pool (ALICAP) is an alternative risk financing mechanism 
which has allowed a group of Nebraska schools, like yourselves, to pool together their insurance 
contributions to fund losses, negotiate broader coverages, manage expenses, and realize investment 
return. 

Rather than purchasing insurance from the standard marketplace, these schools have elected to manage 
and operate their own insurance company by purchasing excess and reinsurance over large retentions 
and deductibles.  This program structure allows these schools to finance their insurance risks like a large 
self-insurer, and purchase insurance like a guaranteed cost transfer method. 

The contributions to a loss fund allow the necessary dollars to be set aside, while earning investment 
income to pay the retentions.  Excess premiums are collected to pay aggregate insurance costs over and 
above retentions and the actuarially predicted loss funds. 

ALICAP operates under a “Certificate of Authority” approved by the Nebraska Department of Insurance, 
governed by the NASB State Board of Directors, and managed by a Board of Trustees.  The boards’ 
decisions are based on an approved set of By-Lays and a Participation Agreement that the NASB 
Workers’ Compensation Pool operated under since its inception in 1990. 

The list of school districts participating in ALICAP, either by purchasing workers compensation or all lines 
of property & liability coverage, is noted in the ALICAP Annual Report.  These schools have benefited 
greatly from their long-term commitment to the pool.  They have earned more than $25,000,000 in 
dividends against future contributions and maintained control over their losses within the laws of the State 
of Nebraska. 

We ask that you review the program definitions enclosed and the color graph.  Please feel free to call 
Sheri Shonka at Public Risk Management, (877) 649-4612 if you have any questions. 



STATE OF NEBRASKA 
DEPARTMENT OF INSURANCE 

CERTIFICATE OF AUTHORITY 

NASB All LINES INTERLOCAL COOPERATIVE AGGREGATE POOL 
(AUCAP) 

DOMICILED IN THE STATE OF NEBRASKA 

IS HEREBY AUTHORIZED AND LICENSED IN NEBRASKA TO TRANSACT THE 
BUSINESS AS A INTERGOVERNMENTAL RISK MANAGEMENT POOL IN THE 
STATE OF NEBRASKA AS DESCRIBED BY CHAPTER 44 OF THE INSURANCE 

STATUTES OF NEBRASKA: 

59223861 

NEBRASKA IDENTIFICATION 

NUMBER 

May 01, 2021 

DATE ISSUED 

April 30, 2022 

DATE EXPIRES 

SIGNED AT LINCOLN, NEBRASKA 

C!:_.c;�-;:.J---.7_ 
-------==========::::::=::::::::;:;-=:::=;:::::;::;::;;-;-t.1 -;:::::;;;::::====----- -11- -­

DIRECTOR OF INSURANCE 



$250,000 $250,000

$25,000

$2,500 Maintenance Deductible
--- Average Losses 
by Coverage Line

Property/Floater
& APD

School Board
E&O

FREQUENCY

*$600,000 per
occurrence or

$850,000 TOTAL

$250,000 $250,000 $250,000

$500 Maintenance Deductible General Liability
Employee Benefits 

Liability
Auto Liability Crime

Workers' 
Compensation

Structure 21-22 
* Combined Property and Work Comp $250,000

* Corridor Deductible @ $1,000,000 Max
* One-Time Property Corridor of $500,000

Starr Specialty
A X and

Lloyds of London
$100,000,000

Lloyds of London
A XV

$5,000,000

$12,900,000
Loss Fund

*$750,000 per 
occurrence or 

$1,000,000 TOTAL

$1,000,000
per occurrence

$2,000,000
annual aggregate

$1,000,000
per occurrence

$1,000,000
per occurrence

$1,000,000
per occurrence

Lloyds of London
AX V

$400,000,000

S
E

V
E

R
IT

Y

Safety National
A XI

Statutory
Coverage A

$2,500,000
Coverage B

$1,000,000

Excess 
Loss Fund

Great American
A+ XV

$150,000,000

Injunctive Relief 
$100K Occurrence/
$200K Aggregate



PROGRAM DEFINITIONS
(see graph)

Self Insured Retention (SIR) (pink)
The predetermined amount of risk that will be assumed by the NASB All Lines Aggregate for any one 
occurrence of loss.

Specific Excess (green)
The amount of insurance placed to protect against any one single catastrophic occurrence.

Loss Fund (pink)
The maximum amount that the NASB All Lines Aggregate expects to pay in losses for a given coverage 
year. Once this fund is exhausted, the Aggregate Excess coverage applies to the SIRs subject to any 
applicable maintenance deductibles.

Excess Loss Fund (green)
The amount of insurance purchases to cap the amount of risk retained within a given coverage year.

Secondary Excess Insurance (blue)
The amount of insurance above the primary excess necessary to adequately cover all exposures.

Program Costs
The costs associated with the NASB “All Lines Aggregate” program may be broken down into Fixed Cost 
(purchasing excess insurance, handling claims and administration), and Variable Cost of the losses within 
the self-insured retention.

Your money is spent only as claims are paid. If you fail to pay out the pre-funded loss fund, these monies 
with investment income will be returned to the participants as dividends.

www.alicap.org



January 7, 2022 

Mr. Rick Masters 
Superintendent 
Kenesaw Public School 
PO Box 129 
Kenesaw, NE 68956 

RE:  ALICAP Quote 

Dear Mr. Masters, 

Thank you for your interest in ALICAP.  Our proposal is based on the information provided.  We 
calculated your contribution to ALICAP on an annual basis.  If your school board would resolve to 
become a member of ALICAP, we would add your school pro-rata effective February 8, 2022 and 
your coverage would expire September 1, 2022.  All ALICAP members have a common renewal 
date of September 1. 

The changes from the information you sent to us are additional coverage’s, higher limits and various 
deductible differences.  The ALICAP premium includes the Public Employee Blanket Bond and the 
School Board Treasurer Bond.  In addition to your current coverages, ALICAP provides property 
coverage for flood, earthquake, building ordinance, debris removal, valuable papers, and accounts 
receivable at the $500 property deductible. 

Please give me a call after you have had a chance to review this proposal to answer any questions 
you may have. 

Sincerely, 

Sheri L. Shonka 
Managing Director 

Limit and Deductible Summary 
Current Program ALICAP 

Property Limit $20,088,681 $400,000,000 
Property Deductible $10,000 $500 
School Board E&O Limit $5,000,000 $5,000,000 
School Board E&O Deductible $5,000 $2,500 
Employee Theft Blanket Limit $100,000 $1,000,000 
Employee Theft Deductible $250 $0 
Cyber Ransomware Coverage $100,000 Must Qualify 
Uninsured/Underinsured Motorists Limit $1,000,000 $50,000 
Automobile Comp/Collision Deductible $500/$1,000 $500 
*Windshield repairs and replacements are subject to the $500 Comprehensive Deductible.



 
 

Kenesaw Public School 
 
 
 

ALICAP Proposal – 2021/2022  Current Program – 2021/2022 
     

ALICAP Premium: $41,351  Property $46,892 
     
 $28,467  Workers’ Compensation $17,187 
     
 Included  General Liability $3,123 
     
 Included  Crime $656 
     
 Included  Inland Marine $2,620 
     
 Included  Automobile $7,912 
     
 Included  Umbrella $3,496 
     
 Included  Linebacker – SB E&O $2,441 
     
 Included  Cyber Liability $514 
     
 Included  Pollution Liability N/A 
     
 Included  Treasurers Bonds         N/A 
     

TOTAL $69,819   $84,814 
 
 
 
Pro Rata Contribution  
From: 2/8/2022 
To: 9/1/2022 
 X   .562 
Pro Rata Premium $39,238 

 
 
If your school elects to join ALICAP, NASB will invoice your school for the premium due for the 
coverage period 2/8/2022 to 9/1/2022.  This amount is $39,238. 



Participation Agreement 

for the 

NASB All Lines Interlocal Cooperative Aggregate Pool 
(ALICAP) 

Agreement between local governmental subdivision and the Pool 



NASB AH Lines Interlocal Cooperative Aggregate Pool 
(ALICAP) 

1. Parties. The parties to this Agreement are the Nebraska public school
districts which are signatories hereto.

2. Recitals. This Agreement is based upon certain understandings and in
furtherance of certain purposes, as follows:

2.1 The Nebraska Intergovernmental Risk Management Act permits two
or more public agencies to enter into agreements to form risk­
management pools to provide risk-management services and
insurance coverage for property, general liability, automobile, crime,
dishonesty, school board liability and workers compensation losses.

2.2 The participants have determined that there is a desire to operate a 
pool to fund some or all of the types of coverages which are 
identified in Section 2.1 hereof. 

2.3 The participant desires to enter into an agreement for the purpose of 
participating in a risk-management pool. 

2.4 The Nebraska Association of School Boards (NASB) is a non-profit 
corporation formed by Nebraska public school boards to stimulate 
and contribute to the continuing improvement of public elementary 
and secondary education including increased efficiency and economy 
for the ultimate benefit of Nebraska citizens. The NASB shall 
furnish, provide, or contract for the necessary administrative and 
management services required by the pool. 

3. Definitions.

3.1 Pool shall mean the NASB All Lines Interlocal Cooperative 
Aggregate Pool otherwise referred to as (ALICAP). 

3 .2 Board shall mean the Board of Trustees of the Pool. 

3.3 Agreement shall mean this participation agreement between the 
school district and the Pool. 

3.4 Memorandum shall mean each memorandum of coverage stating 
what coverages are provided, the limits of coverages provided, 
members deductibles, the Pool's retentions and the Pool's excess 
carriers. 
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3.5 Members and/or school districts shall mean (a) those public school 
districts defined in §79-101, (b) those educational service units 
established under §79-220 I, and ( c) those technical community 
colleges established under §79-2636, the governing boards of which 
are members of NASB which have passed resolutions pursuant to law 
entering into this agreement. 

3 .6 Director shall mean the State of Nebraska Director of Insurance. 

3. 7 Act shall mean the Intergovernmental Risk Management Act, §44-
4301 et seq., and all amendments thereto. 

3.8 Bylaws shall mean the bylaws governing the operation of the Pool. 

3.9 NASB shall mean the Nebraska Association of School Boards. 

4. Affiliation of Membership. The undersigned member hereby jointly and
voluntarily agrees to participate in a risk-management pool under the
provisions of the Act with all the rights, powers, and privileges vested in
and conferred upon such a pool under the laws of the State of Nebraska.
The member has read and understands its rights and responsibilities as
described in this agreement and as prescribed in state and federal laws and
regulations. The name of the pool shall be the NASB All Lines Interlocal
Cooperative Aggregate Pool otherwise referred to as (ALICAP).

5. Purposes. The purpose of this Agreement is to define a member's
participation in ALICAP whereby Nebraska school districts may fund some
or all of their property, general liability, automobile, crime, dishonesty,
school board liability and workers' compensation losses, as may be agreed to
by each such school district and the Pool.

6. Powers. In order to carry out these purposes, the Pool shall exercise and
enjoy all of the powers, privileges, and authority exercised or capable of
being exercised pursuant to the Act, including, but not limited to, the power
to issue bonds or other obligations on behalf of a member or to otherwise
assist in the issuance by such member of such obligations; provided,
however, that nothing herein shall prevent any other parties hereto from
separately exercising any such powers, privileges, or authority.

7. Participation. The member hereby agrees to participate in the Pool as set
forth herein, under the terms and conditions described in this agreement in
the Memorandum, the Bylaws, the application for a Certificate of Authority,
the Certificate of Authority issued by the Department of Insurance, the
Nebraska Workers' Compensation Act and all rules of the Nebraska
Workers' Compensation Court.
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7.1 This Agreement shall become effective only upon receipt by a Pool 
representative of a signed written execution of this agreement by an 
authorized representative of the member, and the subsequent 
issuance of a Coverage Memorandum from the Pool. 

7.2 A member may not withdraw from participation during the initial 
thirty-six (36) months after the effective date of this agreement, 
except that coverage may be suspended or terminated for 
nonpayment of contribution or other violations by the member of the 
terms of this Agreement, as set forth in the Intergovernmental Risk 
Management Act. 

7.3 A member may withdraw from participation in the pool at any time 
after the initial thirty-six (36) months, effective as of the anniversary 
date as stated on the current Coverage Memorandum, by giving 
written notice of termination to the Pool, the other members in the 
Pool, and the Director of Insurance at least ninety (90) days prior to 
such anniversary date. Such termination shall not be effective until 
approved by the Director as provided by §44-4309(1 ). 

7.4 After a member ceases to participate in the Pool, the former member 
shall remain liable for any costs and obligations incurred by the Pool 
while the member was a participant, and any contractual obligation 
the member entered into with the Pool on or before the date of 
termination, as provided by §44-4309(3). 

7.5 After a member ceases to participate in the Pool, the member shall 
not be eligible to receive any future distribution of surplus paid in 
or accumulated during its period of participation. 

7.6 The member desiring to either obtain or maintain certain types of 
coverages from the Pool agrees to adopt any and all necessary 
policies and procedures as promulgated by the Pool and approved 
by its board which are deemed necessary for exposures which the 
member desires coverage from the Pool. 

7.7 Only those members who are members in good standing with NASB 
shall be eligible to participate in the Pool. 

8. Financial Plan.

8.1 Coverages. Each Memorandum of Coverage shall be adopted by 
the Board and incorporated as an integral pa1t of the Agreement. 
Each such Memorandum of Coverage shall include a financial plan 
setting forth the following: 
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a) that property, general liability, automobile, crime, dishonesty,
school board liability and workers' compensation coverage is to
be offered by the Pool, applicable deductible levels, and
maximum levels of claims which the Pool will purchase
aggregate insurance coverage;

b) amount of cash reserves to be set aside for the payment of
claims;

c) amount of standard insurance to be purchased by the Pool to
provide coverage over and above the claims which are not to
be satisfied directly from the Pool's resources;

d) amount of aggregate excess insurance coverage and specific
excess insurance coverage to be purchased in a given fiscal
period; and

e) the identification of funds and reserves by exposure area.

The terms of the Memorandum of Coverage may be 
amended for subsequent fiscal periods by a majority vote of 
the Board, provided that the member shall be given at least 
thirty (30) days prior written notice thereof. 

Additional lines of coverages may be offered through a 
separate and distinct Memorandum of Coverage. Such 
additional Memorandum of Coverage is not binding on 
members until such time as adopted by the individual 
member and shall be filed with the Director thirty (30) days 
in advance of the effective date of the change, as stated in 
§44-4308.

8.2 Pool Funding. The Pool shall be funded as follows: 

a) Deposit Contribution. As of the effective date of this
agreement, and as of the first day of each fiscal year of the Pool
thereafter, the anticipated liabilities and expenses of the Pool for
the fiscal year shall be calculated by the administrator of the
Pool. Such liabilities and expenses shall include expected losses
to be covered by the Memorandum, the cost of excess insurance
and reinsurance, debt service owed or an obligation of the Pool,
and other costs deemed appropriate by the Board. Such
liabilities and expenses shall be paid from monies held by the
Pool and monies collected from the participant by allocating such
liabilities and expenses among the Pool's participants based on
rating plans adopted by the Board, uniformly applied to all
participants.
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The member agrees to furnish all information requested by the 
Pool to determine the contribution of the member. The 
member shall pay its deposit contribution for the whole year to 
the Pool in cash within thirty (30) days of such notification, or 
by such later date as shall be specified in the notice. 

b) Retrospective Contribution Adjustment. Nine months
following the close of the fiscal year and at annual intervals
thereafter, the Pool may calculate each member's retrospective
contribution or contribution adjustment for the year. Any
retrospective contribution adjustment shall be charged only to
cover losses and exposures of the fiscal year requiring a
contribution adjustment. The retrospective contribution
adjustment for any fiscal year shall be charged to each member
in the same proportion as its share of the total contributions
collected for that year. Jf it is determined that the Deposit
Contribution paid is in excess of the contributions needed, such
excess shall be applied as a credit towards the next annual
Deposit Contribution. If it is determined that the Deposit
Contribution paid into the Pool is less than the required
amounts needed, such additional funds may be requested and
included in the next annual contribution billing. Retrospective
contribution adjustments for each fiscal year shall continue
until all claims are closed or until the Board determines that
sufficient facts are known to make a final adjustment for the
year.

c) Assessment. If the Pool becomes insolvent or is otherwise
unable to discharge its legal liabilities and other obligations, the
member may be assessed by the Board for an additional
contribution for any and/or all years deemed attributable to the
insolvency. Such assessment would be based on each member's
contribution for such fiscal year divided by the contribution of
all participants for such year, times the amount of such
deficiency. Any such assessment, and the manner of calculating
the same, shall be given to each member in writing, and each
member shall thereafter have sixty (60) days in which to pay the
amount of such assessment. Each member shall remain liable
for such assessment, regardless of a member's withdrawal from
participation or the termination of this Agreement. Such an
assessment would only be for any liabilities incuITed by the
Pool during that member's participation period in the pool, as
provided by §44-4309 and §44-4312.

8.3 Loss Reserves. The Pool shall maintain funds adequate to pay case 
reserves and claims that have been incurred but not reported. The 
Pool shall also maintain a surplus deemed appropriate by the Board, 
and which meets the regulations of the Department. 
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8.4 Director's Approval of Dividends. No dividends shall be 
distributed without prior approval of the Director, as set forth in 
§44-4308(2).

8.5 Banking Relationships. The Pool shall establish bank accounts 
necessary to carry out the terms of this Agreement. Controls shall be 
established and funds shall be invested so that the Pool is managed in 
a conservative, prudent manner. 

8.6 Distribution of Surplus. At the termination of the Pool's existence, 
any surplus funds in the Pool, over and above those necessary to pay 
or reserve against the expenses and liabilities of the Pool, shall be 
distributed among the existing participants in the Pool. Such 
distribution shall be allocated among such participants in proportion 
to the contributions made by each participant, as required by §44-
4306(2)(b ). 

8.7 Financial Records. The Board shall maintain complete financial 
records for each type of coverage provided by the Pool, including the 
amount of reserves and surplus for each type of coverage as required 
by §44-4306(2)(d). 

9. Plan of Management.

9. I Board of Trustees. The Pool shall be operated by a Board of 
Trustees consisting of two ex officio members and nine (9) persons, 
who are elected officials or appointed officials of school districts, 
which are signatories hereto. The two ex officio members of the 
Board of Directors shall be the President and the Executive Director 
of NASB. The other nine members shall be elected by a vote of the 
Board of Directors of NASB. A vacancy on the Board shall be filled 
by a vote of the Board of Directors ofNASB. The person appointed 
to fill a vacancy shall serve for the remainder of the term of the 
vacating director. 

All board members, whether ex officio, elected or appointed shall be 
entitled to one vote each in all matters that come before the Board. 

9.2 Powers of the Board. The Board shall have the power to: 

a) establish a Memorandum of Coverage, as stated in §44-
4306(1 );

b) ensure that all claims covered by the Memorandum are paid
promptly, as stated in §44-4306(2)(e);
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c) take all necessary precautions to safeguard the assets of the
Pool;

d) maintain minutes of meetings;

e) establish reasonable reimbursement to the NASB for the day­
to-day administration and management of the Pool;

f) interview, select, and contract with claims administration firms,
brokerage firms and insurance consulting firms as deemed
necessary by the Board;

g) notify the Director of the existence of the Pool and file all
documents required by the Intergovernmental Risk
Management Act;

h) establish the rating plan to be used by the Pool;

i) authority to sue and be sued, make contracts, hold and dispose
of real and personal property, borrow money, contract debt,
and pledge Pool assets in the name of the Pool;

j) establish a system or program of loss control; and,

k) such other powers as may be necessary to carry out the terms
of this agreement.

9.3 Election of the Board. 

a) Elections of members to the board shall be made by the
nominating committee. The nominating committee shall consist
of three persons: the chairperson of the Board, an individual
from a member school district selected by the Board, and the
Executive Director of NASB. Nominations shall be requested
from the floor of the annual meeting of the participants.

b) Each of the nine elected trustees on the board shal I serve for a
three-year term of office, with members terms staggered so as to
create three open seats each year.

The term of office for each board member shall commence
January I st• 

9.4 New Members. All school districts, as members of NASB, are 
eligible to make application to the Pool in the following manner: 

a) the applicant school districts must provide such loss and
exposure information as is required by the Board.
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b) The school district must enter this Agreement by resolution
passed by its governing board.

c) The Board, in its sole discretion, shall accept or reject each
application. Each such school district shall become a member of
the Pool only after both of the following requirements are met:
(1) approval of the application of such school district by the
Board and (2) due execution of this Agreement.

9.5 Termination of a Member. A member may be involuntarily 
terminated as a member of the Pool if, after due notice and hearing, 
the Director of Insurance finds one of the following: 1) the member 
has failed to pay its contribution or assessment to the Pool, 2) has 
failed to discharge any other obligation it owes to the Pool, 3) 
violated the laws of the state, rules of the Department of Insurance or 
Bylaws of the Pool, 4) has failed to meet the terms of participation as 
provided in paragraph 7. Such hearing may be initiated by the 
Director of Insurance or at the request of the Pool's Board of 
Directors, as provided in §44-4309(2). 

9.6 Inspection and Audit. The Pool and its representatives shall be 
permitted, but shall not be obligated, to inspect the member's 
properties and operations at any time. Neither the Pool's right to 
make inspections nor the making thereof shall constitute an 
undertaking on behalf ot: or for the benefit of, such member or 
others to determine or warrant that such property or operations are 
safe or are in compliance with any law, rule, or regulation. 

a) The Pool may examine and audit the member's records at any
time during the period that this Agreement is in effect, and
during any extensions hereof, and within three years after such
school district is no longer a member of the Pool, insofar as said
records may relate to the subject matter of this Agreement.

b) The Pool shall be audited annually at the expense of the Pool
by a certified public accountant. A copy of the report shall be
submitted to the governing board of each member.

9.7 Bylaws and Rules of Operation. The board has bylaws and rules 
pertaining to the exercise of its purpose and powers. The Board may 
revise the Bylaws from time-to-time, by a majority vote. Any 
revision of the Bylaws shall become effective only after approved by 
the NASB Board of Directors. The Board may also from time-to­
time adopt policies, mies, and procedures by majority vote for the 
administration and operation of the Pool so long as such policies, 
rules, and procedures are consistent with this Agreement, the Bylaws 
or applicable law. No provisions of the Bylaws, policies, rules, or 
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procedures shall be inconsistent with the terms of the Agreement or 
be contrary to applicable law. 

9.8 Place of Business. The Principal place of business for the Pool shall 
be 1301 Stockwell Street, Lincoln, Nebraska. The Board may employ 
necessary staff and may purchase, lease, or rent real and personal 
property in order to carry out the business and purpose of the Pool. 

9.9 Professional Services. The Board may retain the services of such 
legal counsel, actuaries, auditors, engineers, consultants, and other 
advisors as it deems necessary to carry out the business and purpose 
of the Pool. 

9.10 No Private Benefit. No part of the net earnings or assets of the 
Pool shall inure to the benefit of any private person, as stated in §44-
4306(2)(f). 

I 0. Dissolution of the Pool. 

I 0.1 Event of Dissolution. The Pool shall be dissolved upon the first to 
occur of the following: 

a) when all participants in the Pool have ceased to participate;
or

b) at such time as the Board shall determine that the number of
participants and/or the size of the Pool is too small to
adequately indemnify against the risks specified in the
Memorandum.

I 0.2 Required Approval. The Board shall submit a written application to 
the Director of Insurance for approval of the plan to terminate the Pool 
as provided by §44-4311. Said application shall comply with 
applicable statutes and rules and regulations, including, without 
limitations, provisions for all pending and anticipated claims. 

10.3 Approval of Participants. Any dissolution pursuant to this Section 
10 shall not be effective until approval is obtained from the 
participants in the Pool upon a vote of at least two-thirds majority of 
all such participants granting approval. Such vote shall occur within 
thirty (30) days after approval by the Director oflnsurance. 

I 0.4 Termination of the Agreement. This Agreement shall terminate 
upon the occurrence of all of the following events: ( 1) the Pool has 
terminated pursuant to Section IO herein; (2) all amounts owed by 
the Public Agency have been paid in full, and (3) all amounts owed 
for claims and other expenses have been paid in full. 
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I 0.5 Distribution of Assets. At the termination of the Pool's existence, 
any surplus funds in the Pool over and above those necessary to pay 
or reserve against the expenses and liabilities of the Pool shall be 
distributed among the existing participants in the Pool. Such 
distribution shall be allocated among such participants in proportion 
to the contributions made by each participant, as stated in §44-
4306(2)(b ). 

I I. Conformity with Law. In the event any term or prov1s10n of this 
Agreement shall be in conflict with the statutes, laws, rules, and regulations 
of the State of Nebraska as they now exist or are hereafter amended, this 
Agreement shall automatically be deemed amended to conform to such 
statutes, laws, rules, and regulations. 

12. Fiscal Year. The Pool's fiscal year shall begin on September 1 of each year
and end on August 31 of each year.

13. Liability. No participant in the Pool shall by reason of this Agreement, have
any liability for claims brought by third parties against any other participant
other than the obligation to contribute certain funds to the Pool as expressly
provided herein. The liability for any claim against the member shall remain
the sole and exclusive liability of the member; the obligation of the Pool is to
indemnify the member against such loss as provided in the Memorandum to
the extent and under the conditions contained therein.

14. Execution in Counterpart. This Agreement may be executed in several
counterparts, each of which shall be regarded as an original and all of which
shall constitute one and the same document.

The parties hereto have entered this Agreement on the dates set forth in the attached 
Resolutions. 
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RESOLUTION 

COMMITMENT TO ENTER INTO 

ALICAP 

INTERLOCAL AGREEMENT 

HEREBY, the participant is entering into an interlocal agreement with other 
public entities to participate in the NASB All Lines Interlocal Cooperative 
Aggregate Pool (otherwise referred to as ALICAP) as authorized by the 
Intergovernmental Risk Management Act, Neb Stat. §44-4301 and 

WHEREAS, participant is allowed to participate in said cooperative 
undertakings; and 

NOW THEREFORE, BE IT RESOLVED that the governing board hereby: 

1. Declares that the board commits to participate in NASB ALICAP
for an initial three-year agreement, all as set forth in the
Participation Agreement which is attached to this resolution.

After motion duly made by _________ and seconded by 
_____ ___, the following members voted by roll call vote in favor of 
passage and adoption of the said Resolution: 

The following members voted against the same: 

The following members voted absent or not voting: 

PASSED AND APPROVED this ___ day of ___ ___, 20_. 

Participant Name (School, ESU or college) ____________ _ 

Signature from an Official of the Participant'-------------

Please print name and title. __________________ _ 
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