
KENESAW PUBLIC SCHOOLS
Monday, September 13, 2021 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - Meeting was legally advertised in the Hastings Tribune 

on Wednesday, September 8, 2021.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters

4. Consent Agenda
4.A. Minutes of the August 11, 2021 Regular Board Meeting
4.B. Approval of September Treasurer's Report
4.C. Approval of September Claims - Payroll: $234,476.34 Claims $122,740.60.
4.D. Second Reading and Approval of Updated Policy 2210  -- Duties of Principal
4.E.Approve ESU 10 Agreement for PowerSchool Support Services for $4,671.40
4.F.Approval of Changes Made to Adult Lunch Prices as Recommended by NDE Food 

Services - Adult Breakfast changed from $2.35 to $2.40 and Adult Lunch Changed 
from $3.65 to $4.00.

5. Action Items
5.A. Approval of the 2021-2022 Kenesaw Public Schools Budgets - General Fund 

-  $5,252,500.00, Depreciation Fund - $600,000.00, Activity Fund - $375,000.00, 
School Nutrition/Lunch Fund - $275,000.00, Bond Fund - $725,000.00, and Special 
Building Fund - $400,000.00. Total of all Funds - $7,627,500.00.

5.B. Approval of the 2021-2022 Kenesaw Public Schools Final Tax Request - General 
Fund - $3,732,323.00 & Tax Rate of .855752 Bond Fund - $333,333.00 & Tax Rate 
of, .076427 and Special Building Fund - $207,071.00 & Tax Rate of .047477  Total 
Tax Request for all Taxing Funds of $4,272,727 & Tax Rate of .979656.

5.C. Approve the HVAC Service Agreement for the 21-22 School Year
5.D. Approval of General Fund Expenses Associated with Transfer of Funds from the 

General Fund to Depreciation Fund
5.E.Approve the Purchase of 20 MacBook Air Computers for $17,980 and 40 IPads for 

$15,960 and 40 iPad Cases for $1,239.60 with ESSER II Funds - Total - $35,179.60
6. Discussion Items

6.A. Review Bullying Policy
6.B. Review ESSER I, II, III Expenditures and REAP Expenditures
6.C. Discuss Emergency FMLA Staff Leave for 2021-2022
6.D. Discuss Replenishing Rubber Mulch on Elementary Playground



6.E.Discuss the 21-22 Extra Duty Assignments and Changes in Duty Assignment 
6.F.Discuss Recommendations Made by Ameresco Company on HVAC, Lighting, and 

Windows and How the Board Would Like to Proceed
7. October Master Board Calendar Items

7.A. Review and Update School Improvement Plan
7.B. Begin Negotiations Process:  Adoptions of Rules and Regulations, Schedule 1st 

Meeting by Nov. 1
7.C. Review District Goals
7.D. Annual District Report

8. Executive Session
9. Adjourn
10. Next Meeting - Monday, October 11, 2021 at 8pm.  Financial review with Troy Legg, 

Shawn Gallagher, and Kay Sidders at 7:30.

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Elementary Update

Elementary MAP, Dibel, and STAR testing is concluding this coming week. We should have
results and data sorted out by the end of this coming week to begin Tiering students and
providing proper interventions.

Elementary conferences will be the 29th, teachers have been regularly contacting parents
with information about student progress.

We have a lot of positives on the elementary side with students being back in session and
not having to be masked as a school. Students and teachers are using the optional mask
wearing and also those demonstrating an illness are very good about asking for a mask or
bringing their own.

Backpacks for Love

The program continues to meet the needs of our students and their families. We had strong
interest this year and are glad to provide this opportunity to those in need.

Professional Development on Emotional Poverty

Taylor Hanson, Chelby Fegter, Heather Dibbern, Jaden Criswell, and Taylor Brase attended
the emotional poverty workshop on September 10th in Kearney. This workshop focused on
teaching teachers methods to reduce anger, anxiety, and avoidance in the classroom.

Professional Development on Amplify Science

K-8 science teachers and Mrs. Burr met with an Amplify science trainer on September 1st
to learn about the digital side of the Amplify science curriculum as we begin incorporating
this resource into our classrooms.



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 
                             September 2021 

 
 

 MAPs Testing 
 

● Results @ Next Month’s Meeting 

 

 

Homecoming 2021 

• HoCo begins next week (20-24). The week will look as it has in past years with the 
exception of the Crowing of King & Queen which will take place after the football 
game. 

 
 

 

 
 
 

 

 
 



Superintendent’s Comments - September 2021

Hot Legal Topics for Area School Boards - Perry Lawfirm -
I appreciate Marlin, Cindy, and Kay for taking time out of their busy schedules to attend this
presentation.

NASB Area Membership Meetings -
The Kearney Area Membership Meeting was held on September 8, 2021.  Kay and I enjoyed a
great dinner and attended a couple of very good sessions.  Overall this was a good event.
Thanks Kay for going with me!

Classified Staff Positions Open -
Amy Nienhueser and I interviewed and hired Lucinda (Cindy) Pape for the kitchen assistant
position.  I think she will be dependable and will do a good job.  Cindy offered to do some
cleaning work around the building to gain a few extra hours.  If the board agrees, I would like to
have Cindy help with some of the clearing duties around the school.  Bathrooms could use a
deep cleaning from time to time and I know the library only gets cleaned one time per week.
The weightroom could always use an extra cleaning as well.  I will keep her hours to 7.5 per day
or under. Cindy will not be available to start until October 4th.

I will likely use Garrett Bunde to stripe the football field with the help of others.  Garrett did this
for Doniphan-Trumball and knows how to do this.  He will do a great job.  This may cause a bit
of overtime to pay Garrett for this.  Garrett’s first day on the job is September 13th.  He wanted
to give DT plenty of time to find a person to replace him.

VSP Coverage -
Greg Long has put together a VSP Vision Plan for Kenesaw teachers.  This will not cost the
district anything as staff members participating in this coverage will pay for the premium
themselves.  The school will work with Greg to take care of the enrollment forms.  We will likely
do the $180 dollar plan which provides this amount for glasses or contacts each year.  I just
wanted the board to be aware of this.

School Insurance -
I wanted to visit with the board to determine if there is any interest in getting some prices on
school insurance.  Our workman’s Comp insurance went up $6,030 due to the fact that our
teacher salaries and staff wages increased.  There is no doubt that we get great service but it
might be worth checking what other insurance companies can offer.  Please let me know.

Engraving Machine Purchased with Grant Funds -

NASB State Education Conference -
November 17-19.  Start planning now so that you will be able to go to this event.

Kenesaw United Child Care Coalition -
I wanted to let the board know that KUCCC will be using a Kenesaw District classroom for the
students participating in their after school program until their site is ready for kids.  This may



take the first semester or longer.  They will be using Mrs. Hoffman’s room most days.  If this
room is needed, these students will be located in the new gym commons.  I will prepare a lease
agreement for $1 to allow them to lease this space.  I am also working with KUCCC to
determine how we can support with transportation without causing undue delays in our own
busing responsibilities. We may have them walk on nice days.  I walked this very slowly the
other day and it took me 3 minutes and 45 seconds.

Health Standards & Rule 10 Now called Accountability, Accreditation, & Approval Rule
Changes -
The State Board of Education voted to postpone the development of the Health Education
Standards. The Board received substantial input on the draft Health Education Standards and
recognizes that now is not the time to continue the process. Furthermore, the COVID-19
pandemic has placed varied demands on school districts, parents, families, and communities.
The intent of the State Board of Education is to determine the most appropriate time to address
Health Education Standards after taking into consideration the state of the pandemic; the needs
of children, schools, and communities; and the readiness of local school stakeholders.

The state board voted to suspend the rule revision and extend the Approval, Accreditation, and
Accountability timeline to allow for additional stakeholder and practitioner engagement,
implement new rules no sooner than the 2023-24 school year, and allow at least a full academic
year between the adoption of new rules and the implementation of the rules.

Houghton Mifflin Harcourt Science Dimensions Purchase -
I wanted to board to know that this 9-12 HMH Dimensions science purchase cost the district
$11,066.72.

Valuation Information for Area Schools -
Blue Hill - Valuation increase of 1.84%, Harvard - Increase .5%, Red Cloud - Increase 6%,
Kenesaw - Decrease .73%, Doniphan-Trumball - Increase .65%, Hastings - Increase 3.5%,
Adams Central - Increase .5%, Deshler - Increase 2%, ESU 9 - Increase 1.4%

Budget Information Area Schools -
Red Cloud
Valuation - $369,311,426
Total Levy - .88
General Fund Levy - .80
Special Building Levy - .08

Kenesaw
Valuation - $436,145,588
Total Levy - .979656
General Fund Levy - .855752
Special Building Levy - .047477
Bond Fund Levy - .076427



Harvard
Valuation - $355,949,453
Total Levy - 1.032207
General Fund Levy - 1.020856
Special Building Levy - .011351

Blue Hill
Valuation - $353,983,277
Total Levy - .977193
General Fund Levy - .946584
Special Building Levy - .030609

Deshler -
Valuation - $506,627,038
Total Levy - .793298
General Fund Levy - .763391
Special Building Levy - .029907

South Central Unified -
Valuation - $1,446,690,981
Total Levy - .793263
General Fund Levy - .732168
Special Building Levy - .055858
Bond Fund or QCPUF Levy - .005237

Reminder

Wednesday - September 13, 2021
7:00 pm - Financial Statement Review - Cindy, Marlin, Shandra
7:30 pm - Budget Hearing
After the Budget Hearing will be the Tax Request Hearing to Set Final Tax Rate
After the Tax Request Hearing will be the Regular Board Meeting

Daylight Savings Time - November 7, 2021











































































































KENESAW PUBLIC SCHOOLS

August 11, 2021 8:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.

 1. Opening the Meeting at 8:04 p.m.

1.A. Call to Order

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting - Meeting was legally advertised on Saturday, August 7th in the 
Hastings Tribune.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal LeClaire

3.B. Comments from Principal Wiechman

3.C. Comments from Superintendent Masters

3.D. Board President
Discuss September 8th conference in Kearney, let Rick or Cindy know by Friday, August 27th 
if you would like to attend.

4. Consent Agenda

Motion to approve the consent agenda items passed with a motion by Marlin Kimle and a 
second by Shawn Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes of the July 12, 2021 Regular Board Meeting

4.B. Approval of August Treasurer's Report

4.C. Approval of August Claims - Payroll: $223,216.00 Claims $53,721.47

5. Action Items



5.A. Approve the Transfer of $375,000 from General Fund to Depreciation Fund
Motion to Approve the Transfer of $375,000 from General Fund to Depreciation Fund 
passed with a motion by Shawn Gallagher and a second by Cindy Olsen.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.B. Approve Student, Faculty, and Athletic Handbooks
Motion to Approve Student, Faculty, and Athletic Handbooks for 2021-2022 as Written 
passed with a motion by Shandra Uden and a second by Kay Sidders.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.C. Approve Hiring Levi Gorsuch as Co-Head Volleyball Coach for the 2021 Season
Motion to Approve Hiring Levi Gorsuch as Co-Head Volleyball Coach for the 2021 
Season passed with a motion by Cindy Olsen and a second by Troy Legg.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.D. Approve Updated Extra Duty Assignments
Motion to Approve Updated Extra Duty Assignments as Presented passed with a motion 
by Kay Sidders and a second by Cindy Olsen.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.E. Approve the Option Enrollment Resolution and Program Capacity for the 2021-2022 
School Year

Motion to Approve the Option Enrollment Resolution and Program Capacity for the 
2021-2022 School Year passed with a motion by Marlin Kimle and a second by Shawn 
Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.F. Approve the Purchase of Houghton Mifflin Harcourt - Dimensions Science Resource for 
Grades 9-12.

Motion to approve Dimension Science for grades 9-12 as per the quoted amount (under 
$15,000) passed with a motion by Shandra Uden and a second by Kay Sidders.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

6. Discussion Items

6.A. Review Proposed Budget

6.B. First Reading of Updated Policy 2210 -- Duties of Principal



6.C. Set a Date for the Budget and Tax Request Hearings 

6.D. Review Plan for Staff Development

6.E. David Goebel from Amerisco Co. to Present on Facility Needs Study

6.F. Proposed Uses for ESSER II and ESSER III Funds

6.G. Review 2020-2021 Safe Return to School Plan

7. September Master Board Calendar Items

7.A. Budget Hearing and Tax Request Hearing

7.B. Review Bullying Policy

8. Executive Session

9. Adjourn at 10:08 p.m.

10. Next Meeting - Monday, September 13, 2021 at 8pm. Financial review with Shandra, Marlin, 
and Cindy at 7:00pm.



Article 2 ADMINISTRATION Policy No. 2210
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Administration

Duties of the Principal

1. General Duties
a. The Principal shall perform such duties as are assigned by the Board and the 

Superintendent.
b. Within limits of the law, Board regulations, and instructions from the 

Superintendent, the Principal shall be the administrative authority of the 
Principal's school. The Principal is responsible for a thorough knowledge of all 
laws, regulations, and instructions governing the Principal's position. The 
Principal shall coordinate all administrative and supervisory activities which 
occur in the Principal's building. The Principal shall be responsible for the 
administration of school policies in the school under the Principal's supervision, 
and for making available to the staff of the school knowledge of such regulations 
as they are enacted by the Board of Education or formulated by the 
Superintendent. The Principal is responsible for the detailed organization of the 
school, the assignment of duties of staff members under the Principal's 
supervision, and the administration of the instructional program.

c. The Principal shall handle complaints from patrons or parents which affect the 
school, investigate the same, refer to the Superintendent all cases which the 
Principal can not adjust satisfactorily, and comply with the grievance and 
complaint policies established by the Board of Education and the Superintendent.

d. The Principal is responsible for the efficiency of the teachers and other staff 
members under the Principal's supervision, and shall evaluate them in accordance 
with established procedures as may be defined by the Board of Education and the 
Superintendent.

e. A job description for Principals will be adopted from time to time by the Board of 
Education which the Principals shall be expected to adhere to.

2. Responsibility and Authority
a. The Principal is directly responsible to the Superintendent for all aspects of the 

management of the School as assigned, and for any general school assignments as 
delegated by the Superintendent.

b. The Elementary Principal is the immediate supervisor of all Elementary 
professional and support staff members.

3. Specific Duties
a. Attend all Board of Education meetings unless excused by the Superintendent.
b. Participate as a member of the administrative team, with involvement in matters 

including, but not limited to:
i. Evaluation of the curriculum

ii. Supervision of buildings and grounds maintenance
iii. Creation (& updating) of job descriptions for all positions
iv. Analysis of achievement test data



Article 2 ADMINISTRATION Policy No. 2210
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v. Supervision of co-curricular activities
c. Participate as a member of the Academic Advisory Council
d. Review Elementary staff members' requisitions and make recommendation to the 

Superintendent.
e. Maintain records, issue reports, send communications, and write documents 

including the following:
i. Class enrollment

ii. Class schedule
iii. Student records: grades, attendance, test data, health, discipline, accident, 

and cumulative files
iv. Property accounting and inventory
v. Curriculum handbook - teacher handbook, classified staff handbook, 

student handbook
vi. Semester and yearly plans

vii. Evaluations data, staff evaluations, personal improvement plans
viii. Weekly/monthly bulletins to parents

ix. Daily bulletins to students and teachers
f. Conduct teacher performance appraisal per Board Policies and State Law.
g. Administer staff personal leave, professional leave, and sick leave policies.
h. Secure substitutes for staff who are absent.
i. Evaluate support staff in writing once per year.

4. Organizational Expectations and Performance Standards
a. Leadership and management:

i. Establishes clear and appropriate professional and personal goals
ii. Demonstrates initiative and alternative approaches to problem solving

iii. Exhibits competence in planning and organizing
iv. Is effective in implementation and follow-through
v. Provides for effective motivational techniques

vi. Delegates authority appropriately and effectively.
b. Communication:

i. Encourages and initiates communication in problem solving
ii. Communicates clearly and thoroughly, both verbally and in writing

iii. Shows communicative adaptability to pupils, staff, parents, and public.
c. Decision making:

i. Involves those to be affected in the decision-making process
ii. Collects adequate information before making decisions

iii. Uses reliable sources of information
iv. Does not delay important decisions nor allow pressure to cause hasty 

decisions
v. Explains reasons for decisions to persons affected.

d. Responsiveness to others:
i. Exhibits openness and humaneness in dealing with others

ii. Reacts to mistakes with patience
iii. Counsels individuals in private
iv. Friendly and open-minded in meeting situations
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v. Steady and even-tempered when faced with criticism
vi. Cooperates well with colleagues

vii. Recognizes achievements of students and staff
viii. Is an active listener.

e. Development and maintenance of effective educational conditions:
i. Requires school programs to reflect sound, research based practices 

consistent with adopted instructional programs and philosophy
ii. Develops and executes plans to monitor and evaluate the effectiveness of 

programs and the accomplishment of organizational goals
iii. Encourages enthusiasm for learning and teaching
iv. Provides for a cooperative feeling among students and staff

f. Contribution to district cohesiveness:
i. Provides effective interpretation and implementation of Board policies and 

administrative regulations and assumes initiative for suggesting necessary 
or desirable changes

ii. Contributes to the development of sound administrative consensus and 
supports the implementation of such consensus

iii. Expresses concerns regarding individual administrative decisions directly 
to the person responsible

iv. Shares with colleagues current literature and research, helpful ideas, 
highlights of meetings attended

v. Is prompt in providing support necessary to the completion of others tasks
vi. Appreciates and draws upon the expertise of other administrators

vii. Recognizes and contributes to organizational goals;
g. Staff development and professional growth:

i. Establishes clear performance expectations
ii. Assists staff members in setting and reaching goals

iii. Uses the evaluation program effectively, involves resource persons 
appropriately

iv. Observes in classrooms on a regular basis
v. Identifies areas of strength as well as areas of deficiency

vi. Encourages the professional growth of all staff.
h. Professional knowledge:

i. Exhibits awareness of sound educational practice
ii. Shows alertness to new knowledge that might benefit students or staff

iii. Keeps current with educational literature and research
iv. Participates in professional organizations and activities.

i. Student relations:
i. Maintains positive school climate

ii. Exhibits concern for individual pupils' welfare
iii. Encourages appropriate activities to help pupils develop self-discipline 

and leadership skills
iv. Effectively handles student disciplinary problems.

j. Community relations:
i. Exhibits awareness of the main concerns of the school community
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ii. Is sensitive to the educational goals and special needs of the community 
and its component groups

iii. Establishes avenues for dialog between school and community
iv. Is effective in interpreting school programs to the community.

5. Conditions of Employment

Except as may be otherwise established by the Board:

a. Regular, dependable attendance is an essential function of the position.
b. The Principal’s actual duties shall commence on the date determined by the Board 

of Education and/or Superintendent of Schools and will end on the 210th day of 
service. Five of the 210 contract days will be considered flexible working days. 
The Principal will be allowed to schedule these days outside of the 184 contracted 
teacher days, and the 21 scheduled administrator days. Flex days must be approved 
by the Superintendent and documented.

c. In session school work days shall include all week scheduled school days 
from August 1 through June 1, exclusive    of school holidays and scheduled 
school vacations.

d. Work hours during the school year shall be 8 1/2 hours per day minimum, which 
shall overlap with the regular school hours.

e. Work hours during the summer shall be 8:30 - 3:30 minimum, subject to the 
Principal’s full time equivalency.

f. Report to school on snow days if possible.
g. Professional leave and other leaves shall be arranged with the Superintendent in 

accordance with such reporting procedures which the Superintendent may 
establish.
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See: Job Description for Principal - Regulation No. 2210A 

Date of Adoption: February 10, 2014





DEPRECIATION EXPENDITURE ALLOCATIONS -  August 30, 2021

APPROXIMATE BALANCE OF DEPRECIAITON ACCOUNT 8-30-21 $39,000.00

TRANSFER FROM GENERAL FUND TO DEPRECIATION FUND $375,000.00

APPROXIMATE TOTAL IN DEPRECIATION FUND AFTER TRANSFER $414,000.00

Purchase of new van - approximately $43,000 $43,000.00
Purchase of gym curtains - approximately $22,000 booster may help with this $22,000.00
Bleachers - Approximate cost $55,000 $55,000.00
Replace rubber mulch on elementary playground - $22,000 - $8,000 = $14,000 $15,000.00
Replace carpet in Tonya Anderson's room - Approximate cost $3,000 $3,000.00
New gym floor - $2,703, Old gym sand down $9,858, Paint K $1,400 - Approx $15,000$15,000.00
Purchase Curriculum $25,000.00
New HS Football Helmets - 30 @ $500 = $15,000 approximate $15,000.00 Over 3 Years

Depreciaton ESSER III Total
HVAC, Lighting, Window Project $182,000.00 $221,000.00 $200,678.28 $421,678.28

- Amount already in Depreaction to use toward HVAC, Lighting, Windows$39,000.00
Spec. Bldg Fund Tax Request

7-31-21 21-22
$201,496.00 $205,000.00 $406,496.00

$414,000.00 $828,174.28

TOTAL REMAINING $375,000.00
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Students 

 

Anti-Bullying Policy 

 

One of the missions of the District is to provide a physically safe and emotionally secure 

environment for students and staff.   

 

The administration and staff are to implement strategies and practices to reinforce and encourage 

positive behaviors by students.  Positive behaviors include non-violence, cooperation, teamwork, 

understanding, and acceptance of others. 

 

The administration and staff are to implement strategies and practices to identify and prevent 

inappropriate behaviors by all students, including anti-bullying education for all students.  

Inappropriate behaviors include bullying, intimidation, and harassment.  Bullying means any ongoing 

pattern of physical, verbal, or electronic abuse on school grounds, in a vehicle owned, leased, or 

contracted by the school being used for a school purpose by a school employee or designee, or at 

school-sponsored activities or school-sponsored athletic events.  

 

The school district shall review the anti-bullying policy annually. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference:  Neb. Rev. Stat. ' 79-2137  

   Student Discipline Act, Neb. Rev. Stat. '' 79-254 to 79-296  

   NDE February 2003 State Board Action; Reaffirmed December 2005  

 

 

Date of Adoption: August 11, 2014 
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