
KENESAW PUBLIC SCHOOLS
Wednesday, August 11, 2021 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Call to Order
1.B. Nebraska Open Meetings Law 
1.C. Publication of Meeting - Meeting was legally advertised on Saturday, August 

7th  in the Hastings Tribune.
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal LeClaire
3.B. Comments from Principal Wiechman
3.C. Comments from Superintendent Masters
3.D. Board President

4. Consent Agenda
4.A. Approve Minutes of the July 12, 2021 Regular Board Meeting
4.B. Approval of August Treasurer's Report
4.C. Approval of August Claims - Payroll: $223,216.00 Claims $53,721.47

5. Action Items
5.A. Approve the Transfer of $375,000 from General Fund to Depreciation Fund
5.B. Approve Student, Faculty, and Athletic Handbooks
5.C. Approve Hiring Levi Gorsuch as Co-Head Volleyball Coach for the 2021 Season
5.D. Approve Updated Extra Duty Assignments
5.E.Approve the Option Enrollment Resolution and Program Capacity for the 2021-2022 

School Year
5.F.Approve the Purchase of Houghton Mifflin Harcourt - Dimensions Science 

Resource for Grades 9-12.
6. Discussion Items

6.A. Review Proposed Budget
6.B. First Reading of Updated Policy 2210  -- Duties of Principal
6.C. Set a Date for the Budget and Tax Request Hearings 
6.D. Review Plan for Staff Development
6.E.David Goebel from Amerisco Co. to Present on Facility Needs Study
6.F.Proposed Uses for ESSER II and ESSER III Funds
6.G. Review 2020-2021 Safe Return to School Plan

7. September Master Board Calendar Items
7.A. Budget Hearing and Tax Request Hearing
7.B. Review Bullying Policy

8. Executive Session
9. Adjourn



10. Next Meeting - Monday, September 13, 2021 at 8pm. Financial review with Shandra, 
Marlin, and Cindy at 7:00pm.

 



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 

                              August 11, 2021 
 

 High School Enrollment 
 

Grade Total 

7 20 

8 19 

9 19 

10 23 

11 21 

12 24 

(3) Foreign Exchange 

(2) Remote Returns 

(6) New Enrollments 

126 (+11) 

 

 

Professional Development Plan 

• Administration worked with ESU to prioritize Professional Development Areas & Topics 

• Principals requested a list of ESU ProDev Topics and surveyed teachers for input regarding 
six scheduled sessions. Survey conducted in August and 19 teachers responded. 

• Wednesdays will be a combination of PLC groups by content areas across grade levels as 
well as CTE, ACT Prep, Art/Elective teams and a combination of teams to establish and 
maintain District-wide behavior expectations and culture.  

• Focus on Career & College Readiness Standards  

 

 

 
 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Elementary Enrollment:

This year.
We have 129 K-6 students enrolled for the 2020-2021 school year.
Class numbers are K - 15, 1st - 18, 2nd - 22, 3rd - 15, 4th - 16, 5th - 19, 6th - 24.
At this time last year we had 120 students registered.

This time last year.
We have 120 K-6 students enrolled for the 2020-2021 school year.
Class numbers are K - 14, 1st - 17, 2nd - 15, 3rd - 16, 4th - 15, 5th - 23, 6th - 20.
At this time last year we had 118 students enrolled in K-6.

Preschool Enrollment:

This year.
We currently have 19 students registered, 12 in the full day and 7 in the half day.
At this time last year we had 22 students registered.

This time last year.
We currently have 22 students registered, 15 in the full day and 7 in the half day.
At this time last year we had 26 students registered.



Superintendent’s Comments - August 2021

Hot Legal Topics for Area School Boards - Perry Lawfirm -
The Perry Lawfirm is offering a “Hot Legal Topics” presentation at ESU 9 for local school boards
to attend.  This will be held on Wednesday, August 25th, at 6pm.  They may be serving a light
meal as well.  I will need to check on this.  Please look at your schedule and determine if you
will be able to attend this meeting.  I will then let Drew Harris, ESU 9 Director, know how many
we will have attending.

NASB Area Membership Meetings -
The Kearney Area Membership Meeting will be held on September 8, 2021.  The opening
session will begin at 5:00 pm and Dinner and Awards will begin at 7:25 pm.  Please let me know
if you would like to attend.  15 points are awarded for attending!  We will need to sign up for this
as well.

Federal Grants Awarded -
I found out on August 9th that we received the REAP Grant for 21-22.  The federal allocation
was for $21,738.  We applied for and were granted the Preschool Continuation Grant for
$$58,628.  This is a matching grant and will be used primarily to pay for preschool teacher
salaries.  This will help us at least in the short term to pay for a second preschool teacher

Trane Service Agreement -
Trane, Rutt’s, Waldinger Corp.  - We are still waiting on some bids from these companies.  We
currently pay around $6,500 for the service contract with Trane.  In speaking with Mike he feels
that maintaining the service agreement is important and extends the life of our units.  We also
try to schedule the service review when we know that there are some issues that need to be
taken care of which saves us a service call.  We will present a recommendation at the
September meeting.

Classified Staff Positions Open -
We have hired Christine Jeremias to be the PK3 paraeducator. She has 2 years of experience
as a para in Southerland, Nebraska. She will be a nice addition to our staff.  Christine has
students attending KPS.

I have interviewed one applicant for the custodial position and I am interviewing another on
Monday at 3:30 pm.  The first applicant was outstanding. He is currently the head of Building
and Grounds in a nearby school district.  I would like to visit with the board about possibilities
here.

I have not received any applications for the Kitchen Assistant position.  If you happen to know of
someone that is interested, please let me know.  We ran an ad in the Tribune for 3 days and
have advertised locally by posting flyers in Kenesaw and Juniata.

Option Enrollment Student -
Over the past few weeks we have received several new Option-in students.  Each net positive
Option-in student provides the district between $9,000 and $10,000.  So this is a positive for us.



Reminder

Wednesday - August 11, 2021
6:00 pm - Facilities Committee to Review HVAC, Windows, and Lighting possibilities with David
Goebel
7:30 pm - Financial Report Review  -  Troy, Shawn, Kay
8:00 pm - August Regular Board Meeting







































































































KENESAW PUBLIC SCHOOLS

July 12, 2021 8:00 PM Central
   

  
Shawn Gallagher:   Absent   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 5, Absent: 1.

 Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman                                            

1. Opening the Meeting

1.A. Call to Order at 8:20 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting — Meeting was legally advertised on Thursday, July 8th in the 
Hastings Tribune.

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board Committees - NASB Monthly Update

4. Consent Agenda
Motion to approve consent agenda items passed with a motion by Kay Sidders and a second 
by Shandra Uden.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

4.A. Approve Minutes of the June 14, 2021 Special Board Meeting for Budget Amendment, 
the June 14, 2021 Regular Board Meeting, and the Minutes of the June 29, 2021 Board 
Workshop

4.B. Approval of July Treasurer's Report

4.C. Approval of July Claims - Payroll: $263,417.28 Claims $40,237.02.

4.D. Approve District Goals for the 2021-2022 School Year



4.E. Approve 2021-2022 Membership Dues for Nebraska Rural Community Schools 
Association

4.F. Approve the Annual Renewal of Software Unlimited, Inc. - KPS Accounting Software for 
$6,195.00

5. Action Items

5.A. Second Reading and Approval of Updated Policies - 1110, 1200, 3132, 4003, 4003a, 
4003b, 4007 Forms 2A, 3, 4, 5, 6, 7, 5002, 5401, 5401z, 6111, 6212, 6600, 8130, 8151,& 8152

Motion to Approve the Updated Policies as Listed - 1110, 1200, 3132, 4003, 4003a, 
4003b, 4007 Forms 2A, 3, 4, 5, 6, 7, 5002, 5401, 5401z, 6111, 6212, 6600, 8151, and 
8152 passed with a motion by Marlin Kimle and a second by Troy Legg.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.B. Approve the Purchase of the K-8 Science Curriculum - Amplify
Motion to Approve Purchase of the K-8 Amplify Science Curriculum for a Six Year 
Period in the Amount of $59,755.43 passed with a motion by Cindy Olsen and a second 
by Kay Sidders.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.C. Approve Amendment for Principal Contracts
Motion to Approve the Amendments to the Elementary and High School Principal 
Contracts for the 2021-2022 School Year passed with a motion by Shandra Uden and a 
second by Troy Legg.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.D. Approve the Breakfast and Lunch Prices for the 2021-2022 School Year - Increase Extra 
Milk to $0.45 from $0.40.

Motion to Approve the Breakfast and Lunch Prices for the 2021-2022 School Year as 
Discussed and Increase the Price of Milk $0.05 to $0.45 passed with a motion by Kay 
Sidders and a second by Marlin Kimle.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1

5.E. Approve the Purchase of Six Apple Macbooks ($7,194) for Teachers and Nine USB-C 
Adapters ($621) - Total $7,815 with REAP Funds

Motion to Approve the Purchase of Six Apple Macbooks ($7,194) for Teachers and Nine 
USB-C Adapters ($621) - Total $7,815 with REAP Funds passed with a motion by Troy 
Legg and a second by Shandra Uden.
Shawn Gallagher: Absent, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Absent: 1



6. Discussion Items

6.A. Review Student, Faculty, and Athletic Handbook Changes

6.B. Review a Plan for Staff Development

7. August Master Board Calendar Items

7.A. Review Proposed Budget and Set Date for Budget and Tax Request Hearings

7.B. David Goebel from Amerisco Co. to Present on Facility Needs Study

8. Executive Session

9. Next Meeting - Wednesday, August 11, 2021 at 8pm, Financial review with Troy, Shawn, and 
Kay at 7:30pm

10. Adjourn at 9:35 p.m.



Total General Fund Expenditures $4,235,402.35
Less:  All Sped Expenditures $480,576.68

Equals: GF Regular Ed. Expenditures $3,754,825.67

Transfer from GF to Depreciation $375,000.00

Equals $4,129,825.67

LC-2 Budget Authority before Adjustments $4,223,638.00

LC-2 Budget Authority $4,426,855.00



Kenesaw Public Schools
Option Enrollment

Resolution

WHEREAS, the School Board is required by law to adopt by resolution policies and specific
standards for acceptance or rejection of option enrollment applications; and,

WHEREAS, the School Board has received and reviewed evidence and information submitted
by the administration and other sources and made determinations thereon with respect to standards for
acceptance or rejection and with respect to the capacity of this school district to except option
enrollment students based upon available staff, available facilities, projected enrollment, and availability
of special education programs; and,

WHEREAS, the School Board has determined that the education interests of this school district
would be best served by adoption of the resolutions, and the policies and specific standards herein
contained.

NOW, THEREFORE, BE IT REOLVED that the Option Enrollment Policy presented to the
School Board as Policy 5006, and Appendix “1” to such Polciy 5006, should be and the same are
hereby adopted, and any previous policy or interpretation or application of the option enrollment
program which is or has been inconsistent with the Policy 5006 are severable and that in the event any
of the same are determined to be involid for any reason, such determination shall not affect the validity
of any of the remainder of the same.

BE IT FURTHER RESOLVED that all paragraphs, subparagraphs, and portions of words of this
Resolution, of Policy 5006, and Appendix “1” to such Policy 5006 are severable and that in the event
any of the same are determined to be invalid for any reason, such determination shall not affect the
validity of any of the remainder of the same.

BE IT FURTHER RESOLVED that policies and specific standards for acceptance or rejection of
option enrollment applications should be and are hereby adopted, for applications filed after adoption of
this resolution, and are hereinafter set forth:

The above Resolution, having been read in its entirety, member Cindy Olsen moved for its
passage and adoption, member Shawn Gallagher seconded the same.  After discussion and on roll call
vote, the following members voted in favor of passage and adoption of the above Resolution: Shawn
Gallagher, Marlin Kimle, Troy Legg, Cindy Olsen, Kay Sidders, Shandra Uden
The following members voted against the same: None
The following members were absent or not voting: None
The Resolution having been consented to and approved by the majority of the members of the School
Board, was declared as passed and adopted by the Presient at the duly held and lawfully convened
meeting in full compliance with the Nebraska open meetings law.

DATED the 11th day of August , 2021.

KENESAW PUBLIC SCHOOLS

Attest: ___________________________ By:________________________________
Secretary President



The following is Appendix "1" to Policy 5006 for the 2021-2022 School Year.  The Board of 
Education hereby sets forth the maximum number of option students for the 2020-2021 
school year in any program, class, grade level or school building or in any special education 
programs operated by this school district, based upon available staff, facilities, projected 
enrollment of resident students, projected number of students with which this school district 
will contract based on existing contractual arrangements, and availability of appropriate 
special education programs.  Any program, class, grade level, or school building which has 
"0" as the No. of Option Students is hereby declared unavailable to option students due to 
lack of capacity.

PROGRAM PROGRAM 
CAPACITY

PROJECTED 
ENROLLMENT

NO. OF 
OPTION 

STUDENTS

Kindergarten 25 15 10

First 25 18 7

Second 25 21 4

Third 25 14 11

Fourth 25 16 9

Fifth 25 17 8

Sixth 28 24 4

Building Capacity, Elementary 178 125 53
Level I Elementary Special Education 
Program 31 31 0

Level II & III Elementary Special Education 0 0 0

Seventh 25 20 5

Eighth 25 19 6

Building Capacity, Elementary 50 39 11
Level I Middle School Special Education 
Program 1 1 0

Level II and III Middle School Special 
Education 0 0 0

Ninth 30 21 9

Tenth 30 23 7

Eleventh 30 21 9

Twelfth 30 24 6
Building Capacity, Sr. High School 
Attendance Center 120 89 31

Level I Sr. High School Special Education 
Program 2 2 0

Level II & III Sr. High School Special 
Education 2 2 0



Article 2 ADMINISTRATION Policy No. 2210

Page 1 of 4

Administration

Duties of the Principal

1. General Duties
a. The Principal shall perform such duties as are assigned by the Board and the 

Superintendent.
b. Within limits of the law, Board regulations, and instructions from the 

Superintendent, the Principal shall be the administrative authority of the 
Principal's school. The Principal is responsible for a thorough knowledge of all 
laws, regulations, and instructions governing the Principal's position. The 
Principal shall coordinate all administrative and supervisory activities which 
occur in the Principal's building. The Principal shall be responsible for the 
administration of school policies in the school under the Principal's supervision, 
and for making available to the staff of the school knowledge of such regulations 
as they are enacted by the Board of Education or formulated by the 
Superintendent. The Principal is responsible for the detailed organization of the 
school, the assignment of duties of staff members under the Principal's 
supervision, and the administration of the instructional program.

c. The Principal shall handle complaints from patrons or parents which affect the 
school, investigate the same, refer to the Superintendent all cases which the 
Principal can not adjust satisfactorily, and comply with the grievance and 
complaint policies established by the Board of Education and the Superintendent.

d. The Principal is responsible for the efficiency of the teachers and other staff 
members under the Principal's supervision, and shall evaluate them in accordance 
with established procedures as may be defined by the Board of Education and the 
Superintendent.

e. A job description for Principals will be adopted from time to time by the Board of 
Education which the Principals shall be expected to adhere to.

2. Responsibility and Authority
a. The Principal is directly responsible to the Superintendent for all aspects of the 

management of the School as assigned, and for any general school assignments as 
delegated by the Superintendent.

b. The Elementary Principal is the immediate supervisor of all Elementary 
professional and support staff members.

3. Specific Duties
a. Attend all Board of Education meetings unless excused by the Superintendent.
b. Participate as a member of the administrative team, with involvement in matters 

including, but not limited to:
i. Evaluation of the curriculum

ii. Supervision of buildings and grounds maintenance
iii. Creation (& updating) of job descriptions for all positions
iv. Analysis of achievement test data



Article 2 ADMINISTRATION Policy No. 2210
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v. Supervision of co-curricular activities
c. Participate as a member of the Academic Advisory Council
d. Review Elementary staff members' requisitions and make recommendation to the 

Superintendent.
e. Maintain records, issue reports, send communications, and write documents 

including the following:
i. Class enrollment

ii. Class schedule
iii. Student records: grades, attendance, test data, health, discipline, accident, 

and cumulative files
iv. Property accounting and inventory
v. Curriculum handbook - teacher handbook, classified staff handbook, 

student handbook
vi. Semester and yearly plans

vii. Evaluations data, staff evaluations, personal improvement plans
viii. Weekly/monthly bulletins to parents

ix. Daily bulletins to students and teachers
f. Conduct teacher performance appraisal per Board Policies and State Law.
g. Administer staff personal leave, professional leave, and sick leave policies.
h. Secure substitutes for staff who are absent.
i. Evaluate support staff in writing once per year.

4. Organizational Expectations and Performance Standards
a. Leadership and management:

i. Establishes clear and appropriate professional and personal goals
ii. Demonstrates initiative and alternative approaches to problem solving

iii. Exhibits competence in planning and organizing
iv. Is effective in implementation and follow-through
v. Provides for effective motivational techniques

vi. Delegates authority appropriately and effectively.
b. Communication:

i. Encourages and initiates communication in problem solving
ii. Communicates clearly and thoroughly, both verbally and in writing

iii. Shows communicative adaptability to pupils, staff, parents, and public.
c. Decision making:

i. Involves those to be affected in the decision-making process
ii. Collects adequate information before making decisions

iii. Uses reliable sources of information
iv. Does not delay important decisions nor allow pressure to cause hasty 

decisions
v. Explains reasons for decisions to persons affected.

d. Responsiveness to others:
i. Exhibits openness and humaneness in dealing with others

ii. Reacts to mistakes with patience
iii. Counsels individuals in private
iv. Friendly and open-minded in meeting situations



Article 2 ADMINISTRATION Policy No. 2210
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v. Steady and even-tempered when faced with criticism
vi. Cooperates well with colleagues

vii. Recognizes achievements of students and staff
viii. Is an active listener.

e. Development and maintenance of effective educational conditions:
i. Requires school programs to reflect sound, research based practices 

consistent with adopted instructional programs and philosophy
ii. Develops and executes plans to monitor and evaluate the effectiveness of 

programs and the accomplishment of organizational goals
iii. Encourages enthusiasm for learning and teaching
iv. Provides for a cooperative feeling among students and staff

f. Contribution to district cohesiveness:
i. Provides effective interpretation and implementation of Board policies and 

administrative regulations and assumes initiative for suggesting necessary 
or desirable changes

ii. Contributes to the development of sound administrative consensus and 
supports the implementation of such consensus

iii. Expresses concerns regarding individual administrative decisions directly 
to the person responsible

iv. Shares with colleagues current literature and research, helpful ideas, 
highlights of meetings attended

v. Is prompt in providing support necessary to the completion of others tasks
vi. Appreciates and draws upon the expertise of other administrators

vii. Recognizes and contributes to organizational goals;
g. Staff development and professional growth:

i. Establishes clear performance expectations
ii. Assists staff members in setting and reaching goals

iii. Uses the evaluation program effectively, involves resource persons 
appropriately

iv. Observes in classrooms on a regular basis
v. Identifies areas of strength as well as areas of deficiency

vi. Encourages the professional growth of all staff.
h. Professional knowledge:

i. Exhibits awareness of sound educational practice
ii. Shows alertness to new knowledge that might benefit students or staff

iii. Keeps current with educational literature and research
iv. Participates in professional organizations and activities.

i. Student relations:
i. Maintains positive school climate

ii. Exhibits concern for individual pupils' welfare
iii. Encourages appropriate activities to help pupils develop self-discipline 

and leadership skills
iv. Effectively handles student disciplinary problems.

j. Community relations:
i. Exhibits awareness of the main concerns of the school community
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ii. Is sensitive to the educational goals and special needs of the community 
and its component groups

iii. Establishes avenues for dialog between school and community
iv. Is effective in interpreting school programs to the community.

5. Conditions of Employment

Except as may be otherwise established by the Board:

a. Regular, dependable attendance is an essential function of the position.
b. The Principal’s actual duties shall commence on the date determined by the Board 

of Education and/or Superintendent of Schools and will end on the 210th day of 
service. Five of the 210 contract days will be considered flexible working days. 
The Principal will be allowed to schedule these days outside of the 184 contracted 
teacher days, and the 21 scheduled administrator days. Flex days must be approved 
by the Superintendent and documented.

c. In session school work days shall include all week scheduled school days 
from August 1 through June 1, exclusive    of school holidays and scheduled 
school vacations.

d. Work hours during the school year shall be 8 1/2 hours per day minimum, which 
shall overlap with the regular school hours.

e. Work hours during the summer shall be 8:30 - 3:30 minimum, subject to the 
Principal’s full time equivalency.

f. Report to school on snow days if possible.
g. Professional leave and other leaves shall be arranged with the Superintendent in 

accordance with such reporting procedures which the Superintendent may 
establish.
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See: Job Description for Principal - Regulation No. 2210A 

Date of Adoption: February 10, 2014



Back to School 
2021 - 2022

Re-Opening Plan

Kenesaw Public Schools



This re-opening plan was originally created and posted in 
July 2020 as KPS returned to in-person instruction 

in the wake of  the COVID-19 pandemic. 

In accordance with the American Rescue Plan 
signed into law on March 11, 2021, this re-opening plan 
will be reviewed and updated at a minimum of  every 6 

months and/or as the pandemic situation requires and in 
accordance with local, state, and federal guidance. 



Prior Updates: 
7/16/2021
8/1/2020

PLAN UPDATE
8/3/2021



CUSTODIAL

• Pre-Opening Cleaning Checklist

• Cleaning Logs

• Stock Supplies for Classrooms & Offices
• Bleach

• Sanitizer/Disinfectant

• Spray Bottles

• Rags

• Hand Sanitizer

• Water Fountain Signs – No Drinking/Bottle Filling Only

• CDC Signage Posted

https://docs.google.com/document/d/1ZZ9fTtcGTDAtug__AaQABTOxP7KcpbneWcv3BTotbrA/edit?usp=sharing
https://drive.google.com/file/d/1X2agxM9oM3eFW-A_4nqK2W2Uoues6GHh/view?usp=sharing
https://docs.google.com/presentation/d/1L6K-mRBOWkEeoCGOk7jIarfNkGD__f5fPMYjIM9mszk/edit?usp=sharing
https://drive.google.com/drive/folders/17R250VxAXvUrPVEiqdFAVlWMZLswo8dD?usp=sharing


Increased Hygiene - Teacher Responsibility

• Pre-Opening Cleaning & Disinfecting

• Daily Logs

• Teachers Determine Cleaning/Disinfecting Schedule for Students/Classroom

• At start/end of  class

• Hygiene/Hand sanitizer upon entry

• Masks/Kenesaw Cares Signage

• Social distancing and desk separation as allowable

https://docs.google.com/document/d/1P6tELx8ZGtf3ba8oJHq5se95uKIb-ZDiWGt5aKxXgfw/edit?usp=sharing
https://drive.google.com/file/d/1X2agxM9oM3eFW-A_4nqK2W2Uoues6GHh/view?usp=sharing


TRANSPORTATION

• Bus Drivers
• Temperature Checks at Bus Stop

• Routes & Loading/Unloading (Back to Front/Front to Back) as allowable

• Drivers wear masks

• Bus riders wear masks

• Social Distance/Seat separations as allowable

• Wipe Down Seats & Sanitize Between Routes



AT SCHOOL HEALTH MEASURES

• Notice to Parents Regarding Daily Screenings
• Designated Entry & Exits
• Students and Staff  must wear masks upon entry to building and in ALL common areas (Hallways, Cafeteria Lines, 

Etc). 
• Mask protocols may be enforced in accordance with COVID-19 community spread and health department 

guidelines.
• Temperature Checks upon building entry

• 100.4 or above, immediately send to isolated area (vestibule in front of  school)
• Parents pick up student when called
• 99 or below, student proceeds to holding area
• Masks required upon entry into building/common spaces until students are in class

https://drive.google.com/file/d/1X2imrC6SmteYS1uARX63ME-2a9kMCby0/view?usp=sharing


PROTOCOLS FOR SYMPTOMS

KPS WILL FOLLOW LOCAL, STATE, AND FEDERAL GUIDELINES & 
MANDATES AS DETERMINED BY RISK OF INFECTION RATES AND 

COMMUNITY SPREAD OF COVID-19.

• STAY HOME
• 14 Days Self-Quarantine

• Return to school when:

• No longer symptomatic and 

• 3 consecutive days fever-free without fever reducing medicines and/or

• Proof  of  a negative test

• Parent/Staff  will need to complete home screening paperwork/affidavit to return to school

https://docs.google.com/document/d/1n-IdJfxL1Qok_9t8p3NOeZjmfRY5zAd7PP7hjd1-zTU/edit?usp=sharing


PROTOCOLS FOR EXPOSURE 

KPS WILL FOLLOW LOCAL, STATE, AND FEDERAL GUIDELINES & 
MANDATES AS DETERMINED BY RISK OF INFECTION RATES AND 

COMMUNITY SPREAD OF COVID-19.
• STAY HOME

• Once you HAVE KNOWLEDGE that you have been in contact with someone with COVID, you are required to IMMEDIATELY self-report to 
school for our record keeping.

• In-person instruction may be modified during this time dependent upon Health Department Recommendations

• You must monitor for symptoms for the next 14 days 
• You must wear a mask at all times when on school property
• You must socially distance (6 feet distancing)
• Increase hygiene protocols (hand washing, sanitizer)

• Exposure protocols may be relaxed after 14 days if  not symptomatic and/or Proof  of  Negative Test 
• Parent/Staff  will need to complete home screening paperwork/affidavit to return to school

https://docs.google.com/document/d/1n-IdJfxL1Qok_9t8p3NOeZjmfRY5zAd7PP7hjd1-zTU/edit?usp=sharing


PROTOCOLS FOR POSITIVE CASES

• STAY HOME

KPS WILL FOLLOW LOCAL, STATE, AND FEDERAL GUIDELINES & 
MANDATES AS DETERMINED BY RISK OF INFECTION RATES AND 

COMMUNITY SPREAD OF COVID-19.
•

• 14 Days Quarantine FROM DATE of  Positive Test (date of  test-not date of  results) and

• Must be fever free for three consecutive days (with no fever reducing medicines) and

• No longer symptomatic and/or 

• Proof  of  Negative Test 

• Parent/Staff  will need to complete home screening paperwork/affidavit to return to school

https://docs.google.com/document/d/1n-IdJfxL1Qok_9t8p3NOeZjmfRY5zAd7PP7hjd1-zTU/edit?usp=sharing


BUILDING LOGISTICS

• No Visitors from 7:30 – 4:30

• Essential visitors (vendors, contractors) must check in at front office and wear mask 
while in building.

• Students and Staff  Must Follow Traffic Flow Markings in Halls/Common 
Areas 

• Social Distance as allowable during transitions.



FOOD SERVICE

• No Self  Serve Items
• Food Service Employees must wear masks, face shields, gloves at all times
• Plexiglass has been installed in serving line
• Lunch in Cafeteria, space for 80 students following restaurant seating guidelines, 8 double tables, space for 10 

students at each table.
• Recommended that students sit with same group at same table everyday
• Tables cleaned/sanitized after each lunch block
• Masks worn by staff  and students until sitting down to eat
• No self-entry of  lunch numbers 
• Extra Staff  to Clean as Needed



INSTRUCTION – IN PERSON

• Kenesaw Cares Campaign Protocols
• Signs on Doors (if/when needed) to protect vulnerable staff  and/or students

• Mask/Social Distance when possible/as needed

• Masks worn in common areas and in transition between classes

• Space student desks apart as allowable
• Teachers responsible for routine cleaning/sanitizing of  classrooms
• Learning Environment as “normal” as possible!



INSTRUCTION – IN PERSON & REMOTE

• We will have students that are either unable or uncomfortable attending school 
in-person 

• Building Principals and Teachers will develop a uniform learning plan to ensure 
ALL students are receiving the best education possible whether in person or at 
home.

• Training will be scheduled for Staff, Parents, and Students when a shift to remote 
learning occurs (whether individual/based upon needs or complete shutdown)  
• District may designate a Homebound Liaison for students unable to attend in person

• Students must attend school in person in order to participate in Extracurricular 
Activities/Athletics



INSTRUCTION – REMOTE ONLY

• When complete school closures are inevitable, Building Principals and Teachers will 
implement the district-wide remote learning plan to ensure ALL students are receiving the 
best education possible.

• Learning may be delayed/postponed to allow adequate time for Staff, Parent, and Student 
training on remote learning systems and protocols

• Remote Learning will require the implementation of  a Modified Schedule 

• Standards Alignment & Essential Learning Goals will be tailored for Remote Learning

• Clear Attendance Expectations and Grading Procedures will be established and published 
dependent upon remote learning timelines 



SCHOOL CLOSURE

• Assuming there is minimal or no increase in the risk of  COVID infection, it is the intent of  Kenesaw Public 
Schools to resume in person instruction as scheduled on August 12, 2021 and to continue as outlined in the 
2021-2022 school calendar.

• Remote learning opportunities will be offered on a case by case basis for students unable to return to 
in-person instruction at school. Parents are encouraged to contact the campus administration as soon as 
reasonably possible to discuss concerns and alternate learning plans.

• School Closures and a Shift to Remote Learning Can Occur If/When 
• Ordered by the Governor of  Nebraska Directed Health Measures 

• The local Health Department (South Heartland) has determined the number of  cases exceeds established limits

• The Superintendent of  Schools deems the safety and health of  staff  and students to be at an increased risk of  infection



COMMUNICATION

• COVID banner on district website includes: 

• Kenesaw Cares Campaign Information

• Re-Opening Plan

• Continual Updates as Applicable

• Community Resources & Outreach Efforts

• Verify all parent contact information is up to date



SPED/504/IEPs

• Review EVERY IEP and determine if  goals can be accomplished

• Assemble IEP meeting ASAP if  learning needs have changed

• Consider IEPs for students unable to attend in person for extended period 
of  time

• Homebound Teacher/Liasion may be assigned.
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