
KENESAW PUBLIC SCHOOLS
Monday, October 14, 2019 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Nebraska Open Meetings Law 
B. Call to Order
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Richardson
B. Comments from Principal Wiechman
C. Comments from Superintendent Masters
D. Board Committees

4. Consent Agenda
A. Approve ESU 10 Agreement for Power School Support Services for $4,035.88
B. Approval of October Treasurer's Report.
C. Approve Bond Payment in the Amount of $312,473.89
D. Approval of October Claims. Payroll: $287,260.51 Claims $87,121.59.
E. Approve Minutes of the September 11, 2019 Regular Board Meeting, Tax Request 

Meeting, and Budget Hearing Meeting.
F. Approve $200 donation per Project DC student attending trip.

5. Action Items
A. Approve Travis Willnerd for a Local Substitute Teaching Certificate
B. Discuss and Approve Proposed Contract presented by Carlson West Povondra 

Architects for School Building Renovations (Library, Science, Band, Classrooms, 
Computer Lab) 

6. Discussion Items
A. Discuss the 2019 Nebraska State Education Conference to be held on November 20-22.
B. Veteran's Appreciation Breakfast Monday, November 11th
C. Review and update School Improvement Plan
D. Discuss and Review District Goals
E. Discuss State 2018-2019 NSCAS results released October 10th

7. November Agenda Items
A. Preliminary Report Teacher Evaluations
B. Review 2018-2019 Audit Report
C. Distribute Superintendent Evaluation Tool

8. Executive Session
9. Adjourn

 



School Board Meeting 

October 14, 2019 

 

 

School Improvement Plan 

• Target area for this phase is All students will improve writing scores with a secondary goal of 

Digital Citizenship  

• We will continue to gather data using the states evaluation tool for 6-trait writing and 

transition to TDA writing. 

• Will talk to Mr. Kroos about putting together a digital citizenship presentation for the 

elementary – he may work with Roes and use it as part of the guidance class for elementary. 

• We continue to use and promote the Common Sense Media – to educate students and 

parents. 

• Each Committee Chair is on the Steering Committee 

• I am working with ESU 9 in starting to put all data together, on November part of the steering 

committee will be going to a C.I.P. support day at ESU 9 where we will be working the NDE to 

prepare for the external visit. 

 

 

Steering Committee- 

Rod Richardson (Co-Chair)   Principal 

???? (Co-Chair)     

Chuck Roe     Guidance (Data Committee Chair) 

Linda Schwenka    Art K-12 (Climate Committee Chair) 

Christian Kroos    Media Specialist (Technology Committee Chair) 

Jack Einrem     Social Science (Curriculum Committee Chair) 

Tessa Kuehn    Special Education 

 

 

 

Parent Teachers Conferences 

• Elementary attendance was excellent all but a hand full of parents either attended 

conference or contacted the teacher  

• Secondary – a little harder to pinpoint an exact number but as close as Jan can figure we had 

close to 90% of the 7-12 students represented. 

 

The TVC Volleyball Tournament 

• Will be held at Kenesaw this Saturday with the Finals being Monday Night 

• I couldn’t figure out how to attach a PDF file to the 2nd page of a Word document, so I make 

you hard copies. 

 

 

 

 

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Preschool: 
 

Preschool report was submitted for the 15th of October. 
 

Reading: 
 

Celebration for 2nd grade. All students showed improvement on their STAR testing 
to end 1st quarter. 

 
Math: 

 
Math committee will meet to discuss options for curriculum. We are also in the 

process of gathering information on using Acadience Math to assess math improvement for 
our students receiving title services. 
 

Parent/Community Involvement: 
 

Preschool PAC will be establishing meeting dates and releasing that information 
using the Open Meetings Act guidelines. 
 

AQUESTT Rating: 
 

This past school year 2018-2019, Kenesaw Elementary, was rated as Good using the 
Aquestt tenets. We are also listed as a Targeted School Improvement (TSI) school. We were 
identified as under serving students with disabilities. 
 

Greatschools.org Rating: 
 

FROM THE WEBSITE: ​The ​GreatSchools Summary Rating​ appears at the top of a 
school’s profile and provides an overall snapshot of school quality based on how well a 
school prepares all students for postsecondary success—be it college or career. The 
Summary Rating calculation is based on four of the school’s themed ratings (the Test Score 
Rating, Student or Academic Progress Rating, College Readiness Rating, and Equity Rating) 
and flags for discipline and attendance disparities at a school. The ratings we display for 
each school can vary based on data availability or relevance to a school level (for example, 
high schools will have a College Readiness Rating, but elementary schools will not). 

We are currently rated as a 2/10 when viewed through realtor.com. I am working to 
update our information through their website and find out why our rating is low.  

 



Superintendent’s Comments - October  2019 
  
 
Carmichael Construction L.L.C. 
Still need to complete the walk through before the final payment of $147,000.  I will get with 
Brad K. CMBA to discuss this.  Text sent to Brad Kissler to determine this.  Update:  We have 
scheduled Wednesday, October 16th at 3pm as the time for the final walk through. 
 
2020 Technologies -  
2020 Technologies is coming out on Friday, October 25th to begin the Infrastructure Upgrade. 
They are planning to work through the weekend to complete the project. 
 
REAP/E-Rate Funds for 2018-2019 Allocated 
We have utilized our E-rate funds for the five year cycle and I believe that another cycle will be 
starting after this school year.  We were granted $21,956.36.  This was used toward 
Infrastructure upgrade.  In addition, of the $28,685 REAP 2018-19 funds $17,414.64 was used 
to complete the cost of the Infrastructure upgrade.  This left $11,270.36 of 18-19 REAP funds 
which were used to purchase teacher computers, monitor, lighting cords, one projector the the 
collaborative space, and other miscellaneous small pieces of equipment.  This completes the 
expenditure portion of the 18-19 REAP funds and now I need to request reimbursement.  We 
still have $30,423 or REAP funds to use for the 19-20 school year.  I will work with Christian, 
Joe, and Rod to determine needs here. 
 
Teacher Goals 
Administrators have been working with teachers on their goals.  We will post goals outside of 
classroom and office doors.  When you are in the building be looking for this! 
 
Professional Development Focused on Eleven Identifed Elements - Marzano 
ESU 9 is reviewing the 11 elements determined by staff to be most important.  This ties in with 
the Teacher Goals. 
 
Shop & Supply Room  
Ziemba came out and did the work on the roof for the exhaust fan.  Rutt’s Heating & Air will be 
installing the air filtering system on Thursday, October 10th.  I have been in contact with Zach 
Adams about installing the lights and with Joe Randone in regards to the stobe light.  The lights 
will need to be non-explosive lights and the strobe will have to be ran on an independent line. 
Estimated cost for the stobe will be $2,500, Zach is checking on the costs of the lights. 
Although this will be costly, it will be done right.  Items that need to be completed per fire 
marshall: 
 

- We are okay with the sheetrock.  Originally we thought we would have to use more 
sheetrock to meet fire code.  We do not have to do this. 



- Fireproof door.  The wood door that was installed does not meet fire code. 
- Run a sprinkler to shoot directly on the rolltop overhead door.  This door does not meet 

fire code but instead of making us replace this Pat Merrick suggested we have a 
sprinkler run to shoot water directly on the door.  

- May have to look into an appropriate storage cabinet for this room or keep the paint in a 
cabinet outside of the paint room.  

   
Bus Driver Situation 
Dusty Perry is planning to take the CDL test, doctor physical, and Level I course to get certified 
to drive a school bus.  This will help especially with the potential of bad weather coming.  Mike 
cant move snow and drive at the same time. 
 
School Improvement Visit - February 5th and 6th. 
I will work on the agenda with Holly Herzberg, superintendent of Hampton Public Schools.  I 
believe that we will try to have a dinner for everyone on Tuesday night, February 4th..  This will 
be a meet and greet oppotunity and a chance to introduce everyone.  The external review will 
then take place all day on Wednesday and a half day on Thursday.  Currently, I have Holly 
Hampton (Leader), Angie Arndt (Hampton Elementary Principal/Sped. Director), Teresa 
Schnoor (Elementary Principal Central Elementary - Kearney), Kim Schulte (Sped Director St. 
Paul Public Schools), a High School ELA person, High School Math person.  Still working on 
getting this team completely assembled. 
 
Mr. Roe’s AC 
Completed. 
 
Library Furniture 
Rest of the library furniture is coming on Monday, October 14th.  We will close the libary for this 
week to get everything situated. 
 
Eakes Printers/Copier 
Copiers & Printers have been installed.  Everything seems to be going well with these right now. 
They had a representative out on Wednesday to conduct a brief review with the staff.  We will 
devise a plan for selling our old printers.  The copier was on its last leg and Eakes took it to 
discard for us. 
 
LOMA & Preschool Storage Shed 
Good news on the storage shed.  Since it is built up on skids this area will allow water to flow 
underneath the building.  It was determined that this will be considered sufficient for allowing 
enough waterflow that engineered openings will not be necessary. 
 
Josh Grummert came out and shot some elevations on the shed and the preschool building.  He 
was planning to complete a LOMA - Letter Of Map Amendment.  This was to bring the 
preschool out of the flood zone.  This was not possible since the ground level of the preschool 



was below the flood elevation and water could touch the foundation.  However, the document 
prepared by Josh would work to significantly lower the amount it would cost if we ever needed 
to get flood insurance.  I talked with Deb and Kevin about this and have a document to share 
with all of you about the coverage we currently have.  The cost to have Josh complete the 
elevation review was $500.  We still need to pay $35 for permit fees to the Village. 
 
Letter in Support of ESU 9 
I wrote a letter in support of ESU 9 and the services that they provide our school.  LR63 
(Legislative Resolution) by state senators that are questioning the need for ESUs.  Obviously, 
we would struggle to provide professional development and many other services without their 
support and expertise. 
 
Drew Harris - New ESU 9 Director 
Drew has asked to attend and present at our November meeting.  I am just giving you a 
heads-up.  I really like Drew and believe that he will do some nice things for ESU 9. He as been 
a good addition.  
 
Enrollment Figures - AS of 9-13-19,  State pulls numbers on October 1st 
PK-3 -  14 7th -  14 
PK-4 -  12 8th -  19 
K -  18 9th -  26 Total K-12 238 
1st -  13 10th -  23 
2nd -  17 11th -  16 Total PK-6 264 
3rd -  14 12th - ​ 23 
4th -  22   121  
5th -  16 
6th -  17 
PK    26 
K-6  ​117 
PK-6  143 
 
**My opinion - We need to fight for every kid we can.  Two additional students in each class (26 
additional students) makes a huge impact overall** 
 
Shelton Coop with Wood River 
I wanted to provide you with some information regarding the Shelton-Wood River Coop.  Mr. 
Gegg, Shelton Superintendent, approached me at a meeting we were both attending and 
informed me that there would be an article coming out in their local paper explaining how this 
process went.  Evidently there are some community members that felt they should have cooped 
with Kenesaw.  Mr. Gegg indicated that the main point to be listed in the article as to why 
Shelton went the direction they did was Kenesaw had no interest in cooping at the varsity level.  
 
 



Band Uniforms 
LaDonna Jackman has inquired about purchasing band uniforms. We will report more on what 
we find out at the board meeting.   Questions we have:  How often are they worn and when? 
How old are current uniforms?  Previous cost of last uniform purchase?  How many years use 
are estimated we can still get out of the current uniforms?  When would they need to be 
purchased by to be ready for the fall marching season?  Who gets to pick out the uniforms?  Mr. 
Richardson is going to follow up with Mr. Arrowood. 
 
Cornhusker Sweeping 
I spoke with Cornhusker about cleaning our parking lot and concrete driveway three times a 
year.  I happened to run him down while he was working on the roads in Kenesaw.  Alan gave 
me a ride the the sweeper so I can check that off my list of to do’s! 
 
Lunch Fund Discussion 
A meeting was held on Wednesday, Ocotber 9th, to discuss lunch fund expenditures.  Those in 
attendance were Kay Sidders, Mike Pritchard, Amy Nienhueser, Mike Engelhardt, Neel Kaiser, 
and Rick Masters 
 
18-19 Audit 
Deb has worked hard to get ready for the audit.  We are responsible for the AFR upload this 
year.  Last year was the first year with new ESSA Accounting Codes which changed the 
accounting codes that have been used for the past 10 years plus.  Changes even took place 
throughout the year last year that we were not always aware of.  Shandra has supported by 
entering transactions in the bond, spcecial building, and depreciation funds.  They are coming 
out to complete the audit on October 17th.  
 
Danielle DeWitt - Endorsement/Masters  
I had a conversation with Danielle DeWitt regarding what she needed to do - either work toward 
her endorsement in Spanish or begin her Masters Degree in Spanish.  I would like to visit more 
with the board about this.  
 
HRS Level I Survey Results Back 
We will be reviewing and comparing survey results from HRS Level I, State Perceptual Data, 
and Straegic Planning Surveys to help us determine areas for focus and improvement.  Now the 
process is organizing and reviewing this data.  Will also be used for our School Improvement 
visit. 
 
08 Bus is Sold 
We removed all six tires off of the 08 bus which can be used on the 12 bus.  We paid a small 
charge for goodyear to come and do this.  The back tires are the most expensive and they have 
the aggressive tread.  We will save these and use on the 12 bus.  I have sold the 08 bus to 
Holiday Express Busing for $1,000.  We would have received $500 if we took it to the salvage to 
scap it.  Mike and Denny will be taking the bus to Holiday on Thursday, October 17th. 





































































KENESAW PUBLIC SCHOOLS - 

Budget Hearing 

September 11, 2019 7:30 PM Central 

    

   

Shawn Gallagher: Present 

Marlin Kimle:  Present 

Troy Legg:  Present 

Cindy Olsen:  Present 

Kay Sidders:  Present 

Shandra Uden:  Present 

Present: 6. 

  

1. Call to Order - 7:30 pm 

2. Declaration of Legal Meeting 

2.A. Budget Hearing - This hearing is for the purpose of hearing support, opposition, criticism, 

suggestions, or observations of taxpayers relating to the proposed budget for the 2019-2020 

school budget year and to consider amendments relative thereto. 

3. Welcome Visitors and Public Comment 

4. Close Budget Hearing 



KENESAW PUBLIC SCHOOLS - Tax 

Request Hearing 

September 11, 2019 7:45 PM Central 

    

   

Shawn Gallagher: Present 

Marlin Kimle:  Present 

Troy Legg:  Present 

Cindy Olsen:  Present 

Kay Sidders:  Present 

Shandra Uden:  Present 

Present: 6. 

  

1. Call to Order - 7:45 PM 

2. Declaration of Legal Meeting 

2.A. Tax Request Hearing - This meeting is for the purpose of conducting a public hearing on 

and to discuss and approve or modify the Kenesaw Public School District's Tax Request for 

the 2019-2020 fiscal year 

3. Welcome Visitors and Public Comment 

4. Close Tax Request Hearing 



KENESAW PUBLIC SCHOOLS 
September 11, 2019 8:00 PM Central 

 
Board Members Present: Gallagher, Kimle, Legg, Olsen, Sidders and Uden 

Administration Present: Superintendent Masters and Principal Wiechman (Richardson-Absent) 

Others Present: Betty Bittfield, Becky Katzberg, and Tyler Cox 

 
1. Opening the Meeting – 8:21 p.m. 

1.A. Call to Order 

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting 

1.D. Roll Call 

2. Welcome Visitors and Public Comment 

3. Reports 

3.A. Comments from Principal Richardson 

3.B. Comments from Principal Wiechman 

3.C. Comments from Superintendent Masters 

3.D. Board Committees 

4. Consent Agenda 
Motion to approve the Consent Agenda with item 4E tabled, passed with a motion by Cindy 
Olsen and a second by Marlin Kimle. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 

4.A. Minutes of the August 12, 2019  Regular Board Meeting 

4.B. Minutes of the August 28, 2019 Special Board Meeting 

4.C. Approval of September Treasurer's Report 

4.D. Approval of September Claims. Payroll: $271,537.03 Claims $56,941.36 

4.E. Approve ESU 10 Agreement for Power School Support Services for $ 

4.F. Approve the Maintenance Contract with Trane for $6,320. 

4.G. Recognize Kenesaw Education Association as the Bargaining Group for Negotiations. 

5. Approval of the 2019-2020 Kenesaw Public Schools Budgets - General Fund - $4,750,000.00, 
Depreciation Fund - $626,706.00, Activity Fund - $442,058.00 School Nutrition/Lunch Fund - 
$259,000.00, Bond Fund - $570,794.00, and Special Building Fund - $868,710.00. 

Motion to approve the 2019-2020 Kenesaw Public Schools Budgets as listed passed with 
a motion by Cindy Olsen and a second by Shawn Gallagher. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 
 



6. Approval of the 2019-2020 Kenesaw Public Schools Final Tax Request - General Fund - 
$3,560,542.00 & Tax Rate - 0.784848, Bond Fund - $353,535.00 & Tax Rate - 0.077930, Spec. 
Bldg. Fund - $207,071.00 - Tax Rate 0.045645. Total Request of $4,121,148.00 & Tax Rate - 
0.908423. 

Motion to approve the 2019-2020 Kenesaw Public Schools Final Tax Request as listed 
passed with a motion by Shawn Gallagher and a second by Shandra Uden. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 

7. Approve the Hiring of Christian Kroos as Assistant Girls Track Coach Beginning with 
the 2019-2020 School Year. 

Motion to approve Christian Kroos as Assistant Girls Track Coach passed with a motion by 
Shawn Gallagher and a second by Kay Sidders. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 

8. Discuss Bus Purchase Options and Superintendent Recommendations and Approve Bus 
Purchase 

Motion to approve the purchase of a new 2021 Blue Bird Vision 71 passenger bus from 
Nebraska/Central Equipment Inc. for the total price of $97,599, with a school cost of 
$55,599 and Grant of $42,000, passed with a motion by Marlin Kimle and a second by 
Troy Legg. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 

9. Discussion Items 

9.A. Discuss the 2019 Nebraska State Education Conference to be held on November 20-22. 

9.B. Discuss the School Lunch Program 

10. Executive Session 

11. Adjourn at 9:32 p.m. 































2018-19 Board District Goals   Kenesaw Public Schools 

Kenesaw Public SCHOOLS 
 

2018-19 District/Board Goals 
 

 
 

 

Board of Education 
 

  Cindy Olsen, President           Shawn Gallagher   Marlin Kimle 

Troy Legg        Kay Sidders  Shandra Uden 

 

    

Superintendent 
            Rick Masters                    

 

     Principal  

        Rod Richardson     

 

 

 

 

Kenesaw Public Schools Mission Statement 

 

“The mission of Kenesaw Public Schools …………… !” 
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Kenesaw Goal Planning 

Priorities 

� Promote Kenesaw 

� Grow district in area academically and extra-curricular activities 

� Hire and retain quality staff 

� Grow enrollment 

� Provide engaged leadership to foster a positive working relationship with staff 

� Consider a mentor program for staff 

� Consider a professional development plan to support growth of staff knowledge and skills  

� Structured learning environment to support student academics 

� Implement the Preschool 

� Grow integrated technology through instruction to support learning 

� Maintain quality facilities 

� Provide expanded learning opportunities through Before/After School Programs, Alternative Education options, and 

organize the HAL program  

� Build relations with community (district branding) 

� Grow instruction and learning 

� Identify alternative resources to support initiatives 

� Sustain efficient and effective investment of available resources to support to academic success of the district 

� Utilize data to drive decision-making, growth of academics, learning, college/career readiness 

 

 

Academics 

� Grow and improve instruction and learning 

� Offer expanded ELO’s (Alternative education, Before/After School Program, HAL) 



2018-19 Board District Goals   Kenesaw Public Schools 

� Integrated technology and staff training  

� Utilize data to support decision-making and improved instruction and learning 

1) Continue professional development and implementation of instructional model 

2) Dedicate time to support the analysis of student data 

3) Expand ELO’s to include Before and After School  

4) Engage parents through Power School, Curriculum Night/Open House, Parent/Teacher Conferences 

5) Consider academic goals for each student to ensure accountability for teachers, students, and parents.  Also celebrate teacher 

success, teaching state standards (aligned curriculum) update classrooms to support curriculum, update classrooms to 

support curriculum, schedule   

District Climate/Culture 

� Promote Kenesaw 

� Grow enrollment 

� Preschool 

� Build community relations 

1) Develop a Strategic Plan to engage all stakeholders and provide a vision/plan for the long-term future of the school district 

2) Utilize social media (Radio Ads, promote and inform community, family night – free, grow newsletter, post-card “Did You 

Know?”,  

3) Celebrate Success at Board Meetings 

4) Foster community relations through Open House, Talent Show, Booster Bash 

5) Visibility of Board and engage Village Board 

6) Convey positive message consistently (Board, Staff, and Administration) 

Budget 

� Consider and pursue alternative resources 

� Efficient and effective use of all resources 

1) Create and maintain district inventory of assets 

2) Replacement and upkeep cycle/plan for uniforms, technology, etc. 

3) Link budget development with District Strategic Plan 



2018-19 Board District Goals   Kenesaw Public Schools 

4) Identify, prioritize wants vs. needs 

 

 

 

Objective II 

To expand learning opportunities to support student learning. 

Academic Excellence   
The Kenesaw School District will provide effective curriculum and quality instruction to    

support growth and improved student learning. 

Objective I 

 

To provide time and resources to support the growth of staff professionally and the study and analysis of student data. 

 

Strategy Timeline Responsible Action Taken 

a. Continue efforts to integrate the instructional 

model through professional development and 

administrator support.   
(Adopted Feb. 2018) 

 
Superintendent and 

Principal 

 

b. Identify appropriate and timely professional 

development to support growth and 

improved instruction. 
(Adopted Feb. 2018) 

 

Superintendent and 

Principal 

 

c. Design and adopt a Professional 

Development Plan to support staff 

development funds, scheduling, and 

alignment with district-identified priorities. 
(Adopted Feb. 2018) 

 

Superintendent and 

Principal 

 

d. Celebrate the progress and success of 

teachers. 
(Adopted Feb. 2018) 

 
Board and 

Superintendent 
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e. Expand Elementary Learning opportunities 

to include Before and After School Programs. 
(Adopted Feb. 2018) 

 
Board and 

Superintendent 

 

f. Celebrate the progress and success of 

students.  
(Adopted Feb. 2018) 

 
Board and 

Superintendent 

 

g. Grow parent engagement to support student 

success. 
(Adopted Feb 2018) 

 Staff and Principals  

 

 

 

 

 

 

 

 

 

 

 

 

District Climate  
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The Board and Administrators will strive to grow parent/community engagement to support the  

mission, vision, goals, and success of Kenesaw Public Schools. 

Objective I 

To provide a quality and safe learning environment to support the improvement and growth of student learning. 

 

Strategy Timeline Responsible Action Taken 

a. Adopt a District Strategic Plan to foster a 

working relationship with all stakeholders 

and to provide a defined vision and plan for 

the long-term future of the school district. 
(Adopted Feb. 2018)  

 
Ongoing 

Board and 

Superintendent 

 

b. Utilize social media to engage, promote, and 

communicate with all stakeholders. 
(Adopted Feb. 2018) 

 
Principal and 

Staff 

 

c. Foster expanded community relations 

through new year Open House, Booster Bash, 

and other identified activities 

(Adopted Feb. 2018) 

 Board, Parent 

Volunteers, and 

Appropriate 

Staff 

 

d. Engage the Kenesaw Village Board 

Community Development Board in 

discussion of plans for progress and 

exploration of opportunities to collaborate. 

(Adopted Feb. 2018) 

 

Board and 

Superintendent 
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Budget   
The Kenesaw School District will consider and utilize all resources to  

support effective instruction and successful student learning. 

Objective I 

 

To commit resources to support the mission, vision, and goals of the district. 

 

Strategy Timeline Responsible Action Taken 

a. Create and maintain district inventory of 

assets.   
(Adopted Feb. 2018) 

 
Principal and 

Appropriate Staff 

 

b. Compile a replacement and upkeep 

cycle/plan to support the replacement and/or 

purchase of district needs.  (e.g., uniforms, 

technology, curriculum resources, etc. 
(Adopted Feb. 2018) 

 
Board, 

Superintendent, 

Principal, and 

Appropriate Staff 

 

c. Align the Strategic Plan to the budget 

development and management. 
(Adopted Feb. 2018) 

 
Superintendent and 

Principal 

 

 







Dear Superintendent,
 
This year, as part of our commitment for educational equity, the Nebraska Department of 
Education (NDE) is designating schools for Targeted Support and Improvement (TSI) and 
Additional Targeted Support and Improvement (ATSI). These designations are determined using 
all AQuESTT indicators to identify underserved student groups. 
 
Schools within your district have been identified for Targeted Support and Improvement (TSI) or 
Additional Targeted Support and Improvement (ATSI). You can find details in the attached 
spreadsheet. For more information on the designation process, please watch this short 
video from Commissioner of Education, Dr. Matthew Blomstedt. 
 
Schools designated as TSI/ATSI are unable to be classified as Excellent in the AQuESTT 
accountability system. The NDE believes a school can only be considered Excellent if all 
students and each student group are being served at the same high quality. 
 
Next Steps:

         The Every Student Succeeds Act requires the NDE to notify each district of any 
school served by that district with a consistently underperforming student group.

         Each district is required to provide notification to schools with respect to which 
student group(s) are identified for TSI/ATSI. You must contact your principals with this 
information.  

         Each school, in partnership with stakeholders, must then develop and implement a 
school-level TSI or ATSI plan to improve student outcomes. The NDE will not collect 
these improvement plans, but may check on implementation and progress at any time.

         The NDE has prepared some helpful resources to assist you in the process: 

o    Phase I: Awareness

  View a recorded TSI/ATSI webinar 
here: https://www.education.ne.gov/csds/school-improvement/csi-
tsi-atsi/

  More information on TSI and ATSI regulations can be found in 
the ESSA statute. 

  We have also compiled some frequently asked questions and key 
talking points.

https://www.youtube.com/watch?v=vkIL4cQ0gPE&feature=youtu.be
https://www.youtube.com/watch?v=vkIL4cQ0gPE&feature=youtu.be
https://www.education.ne.gov/csds/school-improvement/csi-tsi-atsi/
https://www.education.ne.gov/csds/school-improvement/csi-tsi-atsi/
https://drive.google.com/file/d/1a-hgqMTHZR_usv9ZR054wZRLF_lZM6sr/view?usp=sharing
https://aquestt.com/wp-content/uploads/2019/09/TSIATSISupport.pdf
https://aquestt.com/wp-content/uploads/2019/09/TSIATSISupport.pdf


o    Phase 2: Exploration

  The following resources can be accessed 
here: https://www.education.ne.gov/csds/school-improvement/csi-
tsi-atsi/

  “Leading for Equity in Our Schools” resource

  Comprehensive Needs Assessment 

  Planning Guide 

o    Phase 3: Action (On-going)

  District-led improvement efforts with support from ESUs and other 
partners

  Regional Technical Assistance (winter 2019)

  Equity Summit (spring 2020)

 

Thank you for your commitment and efforts to meeting the needs of each Nebraska student.
 

Sincerely,

 

Shirley Vargas, Coordinated School and District Support
Lane Carr, Director of Accountability
Beth Wooster, ESEA Federal Programs 

https://www.education.ne.gov/csds/school-improvement/csi-tsi-atsi/
https://www.education.ne.gov/csds/school-improvement/csi-tsi-atsi/
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