
KENESAW PUBLIC SCHOOLS
Monday, May 10, 2021 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Nebraska Open Meetings Law 
1.B. Call to Order
1.C. Publication of Meeting 
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Wiechman
3.B. Comments from Principal LeClaire
3.C. Comments from Superintendent Masters
3.D. Board President - NASB Updates

4. Consent Agenda
4.A. Minutes of the April 12, 2021 Regular Board Meeting.
4.B. Approval of May Treasurer's Report.
4.C. Approval of May Claims. Correction 05/10/21 to Payroll: $277,317.30 Claims 

$67,690.10 Total $345,007.40.
4.D. Approve the Contract with Highland Dairy Foods for the 2021-2022 School Year

5. Action Items
5.A. Approve the Hiring of Jaden Criswell as the First Grade Teacher for 2020-21
5.B. Approve Micro-Purchasing as the Method for Procuring Lunch Program Food, 

Supplies, and Necessary Items
5.C. Second Reading and Approval of Updated Policy 5204

6. Discussion Items
6.A. Discuss Budget Goals and Priorities
6.B. Annual Review of Hot Lunch Program
6.C. Sign Classified Employees' Contracts
6.D. Annual Review of Transportation
6.E.Discuss Staffing Needs for the 2021-2022 School Year
6.F.Discuss Busing Options for Kenesaw United Child Care Coalition for 2021-2022
6.G. Review Summer Maintenance Projects, Review Facilities
6.H. Review of ESSER II and ESSER III Federal Funds and Possible Allocation 

Expenditures
6.I. Discuss Project DC Trip and Contract with Education First - Explore America

7. June Master Board Calendar Items
7.A. Preliminary Report of Major Requisitions for Ensuing Year
7.B. Review Student, Faculty, and Athletic Handbook Proposed Changes
7.C. First Reading New Policies and/or Policy Updates
7.D. Board Workshop to Establish District Goals and Priorities

8. Executive Session



9. Next Meeting - Monday June 14, 2021at 8pm. Financial review with Shawn, Kay, and 
Troy at 7:30pm.

10. Adjourn

 



Principal’s Monthly Report for School Board
Kenesaw Preschool and Elementary School

Joe Wiechman - Elementary Principal

Acadience Reading Scores and Interventions:
This year we used our Acadience reading scores to determine interventions for students. As
we continue to refine our reading curriculum and interventions for day to day and month
to month work, we will also watch our longitudinal data closely. Current trends have us
getting almost all students to benchmark or above benchmark reading on the assessment
by the time they leave 6th grade. We want to make sure we maintain this trend and elevate
some of our specific instructional practices for students not achieving at the level we want
them too.

MAP Testing
We completed our spring MAP testing. Formal results will become available for our June
board meeting.

Amplify Science
We are currently in the process of completing a pilot of Amplify Science. We are in need of
a new resource for K-8 to teach science that better aligns with the new NE science
standards. Amplify has been a front runner throughout the state and nation. We are
considering 2 options. Option 1 is a single year contract totalling about $35,000 for all K-8
materials. Option 2 is an 8 year contract totalling about $55,000 for all K-8 Materials.

I suggest the single year contract to start, yes the 8 year contract saves us some money
initially, however, the difference of $20,000 this year would allow us to purchase new high
school materials with a price tag of about $15,000.

Over the course of 8 years, we would expect to spend about $2,400 annually to keep
Amplify for K-8. A single year contract would also allow us to make adjustments if we felt
the resource was not helping us be effective with our baseline instruction. I don’t believe
that would be the case, but we would have the flexibility to move platforms or adjust
without forfeiting the initial expense.

Preschool:
Preschool is completing their final GOLD input for the year. This is the final year of the
grant as well.



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 
                              May 10, 2021 

 
  

           Student Registration 

 

• Mr. Roe is meeting with classes this week to explain course offerings and changes in the 
Master Schedule. Registration should be complete by the end of next week. 

• Pending course enrollment numbers and/or class conflicts, the master schedule may need 
to be adjusted. 

 

MAPs  

 

• Spring MAPs testing was completed Friday. Results will be distributed at June meeting. 

 

Intervention Program & Semester Passing Rate 

 

• As of this morning, 100% of High School Students will pass the semester and receive credit 
for ALL courses.  

• As of today, four students are not passing one class for Q4 but are within 1-3 points. 

• The Intervention Program we implemented at the beginning of the year has been very 
successful in no small part due to the efforts and dedication of Mrs. Hoffman.  

 

Graduation 

 

• All logistical requirements are complete. 

 

 
 



Superintendent’s Comments - May 2021

ESSER II Funds & ESSER III Funds -
The ESSERS II grant application has been submitted. We can make amendments as needed to
represent how we will actually expend these funds. This grant will support Kenesaw with
$119,943.   We have been informed that the ESSER III grant funds will be 2.2 times that of the
ESSER II funds.  If this holds true, the ESSER III amount will be $263,874.60.  I have talked
with a parent/community group and the KPS staff regarding possible expenditures and to help
identify best uses of these funds.  I will work with a board group once dollar amounts have been
secured for possible expenditures. Based on recommendations of the superintendent and
principals, the board can determine how best to expend these federal funds.  With ESSER II
and ESSER III funds combined, we will have $383,817.60.

Long Term Facilities Plan (Update) -
I would like to set a meeting with this group (Transportation/Facilities Committee  -  Chair -
Gallagher, Sidders, Uden)  to discuss the Kenesaw Facilities Long Term Plan.  I have been
working with David Goebel from Ameresco.  This is a company that supports schools with
increasing their energy efficiency in areas such as HVAC, lighting, windows, etc.  David has
indicated that he hopes to have a report ready for June.  I am hoping that this is available prior
to the June board meeting as this information will be used when preparing the budget.

Two estimates were provided for the stage curtains by Omaha Stage Equipment.  To keep
everything the same as it currently is the cost would be $15,406.  This in bid the company would
replace all outdated riggings deemed unsafe at not extra cost.  The second bid was to update
the curtain system to a more modern setup.  This would cost $21,690.  This at least gives us an
amount to begin saving for.

Pat On The Back Recipient -
Mrs. Johnna Burr was the 2021 recipient of the Pat On The Back Award for 2021.  Staff
members are allowed to nominate individuals for this award and provide reasons why they
should be considered for this award.  The award is voted on by the superintendent, one board
member, and previous Pat On The Back Award winners.

Final Punch List Walk-Through with Architect -
Carlson, West, Povondra had one of their architects come out and review the final punch list on
May 5th.  There are still many items on the final list that have not yet been completed.  We have
retained $30,000 and will not make this final payment until all items have been successfully
completed.

Final Loan Payment from the Special Building Fund to the General Fund -
I wanted to remind the board that we will be needing to make the second payment of $125,000
from the Special Building Fund to the General Fund. We borrowed $250,000 from the General
Fund to help pay for the Preschool Building.  I would recommend that we then transfer the
$125,000 from the General Fund to the Depreciation Fund to build the DF back up.



Summer Help -
At this time we do not have a senior that has shown interest in working for the school this
summer.  I have always tried to hire a graduating senior if possible.  I will advertise this position
locally and take a look at the applicants we get.

Legislative Updates -

Reminder

Monday - May 10th, 2021
6:30 pm - Financial Report Review  -  Shandra, Marlin, Cindy
7:00 pm - May Regular Board Meeting



















































































































KENESAW PUBLIC SCHOOLS

April 12, 2021 8:00 PM Central
   

  
Shawn Gallagher:   Present   
Marlin Kimle:   Present   
Troy Legg:   Present   
Cindy Olsen:   Present   
Kay Sidders:   Present   
Shandra Uden:   Present   
Present: 6.
 
Administration Present: Superintendent Masters, Principal LeClaire, Principal Wiechman
Others Present: Joe Haney, Christian Kroos

1. Opening the Meeting

1.A. Call to Order at 8:04 p.m.

1.B. Nebraska Open Meetings Law 

1.C. Publication of Meeting

1.D. Roll Call

2. Welcome Visitors and Public Comment

3. Reports

3.A. Comments from Principal Wiechman

3.B. Comments from Principal LeClaire

3.C. Comments from Superintendent Masters

3.D. Board President - NASB Updates 

4. Consent Agenda
Motion to approve consent agenda items with the removal of 4.D., passed with a motion by 
Cindy Olsen and a second by Shawn Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

4.A. Approve Minutes of the March 15, 2021 Regular Board Meeting

4.B. Approval of April Treasurer's Report

4.C. Approval of April Claims Payroll: $281,731.94 Claims $63,984.97 for a total of 
$345,716.91.

4.D. Second Reading and Approval of Updated Policy 5204 



This policy will be changed to reflect our current 4-point grading system. Also added to this 
policy will be "Classes not required for graduation may be offered as pass/fail with 
administrative approval." 

4.E. Approve Summer School for June and July

5. Action Items

5.A. Review and Approve Classified Compensation
Motion to approve a 5% raise for classified staff passed with a motion by Shawn 
Gallagher and a second by Kay Sidders.
Marlin Kimle: Abstain, Shawn Gallagher: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Abstain: 1

5.B. Approval of Extra Duty Assignments
Motion to Approve the Extra Duty Assignments for the 2021-2022 School Year as 
Recommended by Superintendent Masters passed with a motion by Shawn Gallagher and 
a second by Troy Legg.
Marlin Kimle: Abstain, Shawn Gallagher: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 5, Nay: 0, Abstain: 1

5.C. Approve ESU 9 Special Education Contract for the 2021-2022 School Year
Motion to Approve the ESU 9 Special Education Contract for the 2021-2022 School Year 
passed with a motion by Troy Legg and a second by Shandra Uden.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.D. Approve the Hiring of Morgan May for 4th Grade (Reading 4th, 5th, & 6th)
Motion to Approve the Hiring of Morgan May for 4th Grade passed with a motion by 
Cindy Olsen and a second by Shawn Gallagher.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.E. Approve the Hiring of Heather Dibbern for 3-year-old Pre School Classroom
Motion to Approve the Hiring of Heather Dibbern for 3-year-old Pre School Classroom 
passed with a motion by Kay Sidders and a second by Shandra Uden.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0

5.F. Approve the Resignation of Carlie Kwiatkowski, 1st Grade Teacher, with Regret
Motion to Approve the Resignation of Carlie Kwiatkowski, 1st Grade Teacher, with 
Regret passed with a motion by Cindy Olsen and a second by Troy Legg.
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, Kay 
Sidders: Yea, Shandra Uden: Yea
Yea: 6, Nay: 0



6. Discussion Items

6.A. Annual Review of Facilities – performed walk through before the meeting

6.B. Evaluation and Hiring of Non-Certified Staff (Offering of contracts to Classified 
Employees with May meeting to sign and return.)

6.C. Schedule Teacher Appreciation Breakfast

6.D. Annual Review of Extra-Curricular Programs

6.E. Review Master Schedule (Principals LeClaire & Wiechman)

6.F. Annual Review of Technology Program (Christian Kroos)

6.G. Joe Haney to Discuss Special Education Programming

6.H. Discuss COVID-19 School Protocols

7. May Master Board Calendar Items

7.A. Discuss Budget Goals and Priorities

7.B. Review Summer Maintenance Projects, Review Facilities

7.C. Annual Review of Hot Lunch Program

7.D. Sign Classified Employees' Contracts

7.E. Annual Review of Transportation

7.F. Review Crisis Management Plan - First Reading

8. Executive Session

9. Next Meeting - Monday May 10, 2021at 8pm. Financial review with Marlin, Shandra, and 
Cindy at 7:30pm.

10. Adjourn at 10:05 p.m.



Article 5 STUDENTS Policy No. 5204

Page 1 of  3

 

Grading System 

The grading system of Kenesaw Public Schools shall be as follows:

a. Grading periods of approximately nine (9) weeks shall be used four (4) times per year.

b. Achievement marks shall be given on a numerical basis for all grades 4-12, with the 
marks of 69 59 or lower considered a failure.  A special grading report for the K-3, on a 
different basis, shall be used.

c. The following grade scale shall be used for elementary grades:

K-2nd grade S – Satisfactory (Student is making satisfactory progress in this area).
B – Beginning   (Student is beginning to understand concepts in this area).
N – Not Progressing (Student is not progressing as expected in this area).
 / –  Area not assessed at this time.

3 – 6th grade A 100-93 100-90 Effort (E):
B   92-85   89-80 1   Good
C   84-77   79-70       2   Average
D   76-70   69-60        3   Needs Improvement
F     69-0    59-0       4   Unacceptable

The principal of the elementary school shall determine the grade in which a student shall 
be classified.  The final report of school marks for the school shall state the grade in 
which the student will be placed at the beginning of the following term.  Passage of the 
student from kindergarten through grade six shall be determined by the teacher and 
approved by the principal or superintendent.

The following grade scale shall be used for grades seven through twelve:

A+
A
A-
B+
B
B-

=
=
=
=
=
=

98-100   97-100
  95-97   93-96
  93-94   90-92
  91-92   87-89
  87-90   83-86
  85-86   80-82

C+
C
C-
D+
D
D-
F

=
=
=
=
=
=
=

83-84       77-79
79-82       73-76
77-78       70-72
75-76       67-69
72-74       63-66
70-71       60-62
Below 70   60

Grade Point Average will be based upon a 4.0 Scale:

A =  4.0 B =  3.0 C =  2.0 D =  1.0 F =  0.0



Article 5 STUDENTS Policy No. 5204

Page 2 of  3

7-12 student report cards shall be identified as ability graded for students with disabilities 
who elect to be graded by ability.  Students being graded on a modified grade scale by 
ability shall not be reported on the school honor roll used to report cumulative 
comparison grades of other students.

d. For all other grading reports received on transfer students, the Superintendent and/or 
principal shall convert these to an approximately equal grade on our system.

e. 9-12 classes not required for graduation may be offered as pass/fail with approval from 
the principal and superintendent.

e. Staff members may use whatever method they determine professionally appropriate in 
the day to day grading, but shall prepare grade reports based on numerical values.  Each 
staff member, however, must be able to defend whatever method chosen.  The following 
criteria should be used in determining the numerical value of the grade.

1. Achievement in relation to class objectives.
2. Class participation.
3. Mental ability of student in relation to the total class and required work.
4. Evidence the student is exceeding the class requirements and delving further.

f. On excused absences of secondary students, they shall be allowed two (2) days for each 
day missed to complete work assigned.  After this period elapses, all work not handed in 
or completed shall receive a zero. For each day of an excused absence, students will have 
(2) school days to make up assignments up to a maximum of (10) days total. After the 
allotted days allowed for make-up work and, at the discretion of the teacher, students may 
not receive credit for missed assignments and/or work not completed.

g. On unexcused absences, all work assigned shall receive a grade assigned by classroom 
teacher’s discretion. Missed assignments and make-up work may be assigned for each 
day missed regardless of the type of absence.

h. All grade reports will contain the numerical grade for each subject, as well as the 
following:  absences, tardiness, deportment, comments (if instructor desires).

i. Exceptions are considered for dual credit classes.



Article 5 STUDENTS Policy No. 5204
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Date of Adoption: August 11, 2014
Revised: June 14, 2021



TRANSPORTATION REVIEW 2020-2021

Current Mileage
BUS
Bus 21 9186
Micro 18 42604
Bus 12 139166
Bus Micro 12 103768
Bus 11 74601

VEHICLES
Van 116863
Excursion 160335 Engine Light is on due to catalytic converter
Pickup 105246



2021 Summer Project List

1. Mowing (bag football field and around school)
2. Spray weeds; Shot put area; around track,
3. Replace sprinkler heads not working
4. Strip and wax all tile floors
5. Remove white tile and replace with blue in the New Gym south hall
6. Playground areas;  Retrieve mulch and place back where it has been dispersed,

check equipment repair needed
7. Repair fence around Preschool playground
8. Replace and paint posts around FB practice field
9. Repair drain by curve and extend pipe to east side of parking lot
10.Replace tile in kitchen under open counters
11. Replace tile in grade school girls bathroom
12.Finish Preschool pergola
13.Paint weight room and stage
14.Clean and repair bleachers in both Gyms
15.Repair leaking boiler pump
16.Clean and reorganize shelves in storage rooms New Gym
17.Paint curbs and parking lot lines
18.Level rock under bleachers FB field and add more rock
19. Concrete sidewalk behind the FB bleachers
20. Finish hanging plaques in hallway on south side new gym
21.Touch up paint on stage and walls in old gym
22.Remove curbit and replace border around grade school playground
23.Add white rock to shot put area

After committee meeting
1. Put projector screen in storage room
2. Remove old soccer goals
3. Repair north wall in ag science room
4. Repari wall in elementary principal office
5. Paint vent on outside of boiler room northside and repair hole in block
6. Fill crack between sidewalk and curb on curve northeast of north gym
7. Remove suspended ceiling on stage
8. Install new base cabinets and counter in music room behind Jim’s desk



Rick’s List
1. Clean up collaborative space
2. Run the Down Spout to the roof and allow to drain here - outside of library on

east side -
3. Sink hole on the turf - Get with people that put the turf in
4. Cut bolts on the shelter - finish the shelter trim
5. Work on the crows nest if time is available
6. Remove dirt on the southeast side of track - place mats down when traveling

across the mat in the summer
7. Fix preschool fence
8. Music Wall - touch up paint here so it looks better - Clean the practice room so

kids can use this - take chair carts out of music storage area
9. Locking Doors??
10.Bus barn work - keep the birds out
11. Weather stripping on gym doors
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