
KENESAW PUBLIC SCHOOLS
Monday, August 12, 2019 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Wiechman
B. Comments from Principal Richardson
C. Comments from Superintendent Masters
D. Board Report

4. Consent Agenda
A.  Approve Minutes of the July 8, 2019 Regular Board Meeting.
B. Approve Dana F. Cole and Co. L.L.P. as representative on Cafeteria Plan.
C. Approval of August Treasurer's Report.
D. Approve the membership to NRCSA (NE Rural Community Schools Association) 

membership for the amount of $850 - Due September 15th.
E. Approval of August Claims - Payroll: $232,209.88, Claims $61,655.04

5. Action Items
A. Approve Chelby Fegter as the Part Time 3-year-old Preschool Para
B.  Approve Proposed Plan for Teacher Horizontal Movement on the Salary Schedule for 

Undergraduate Courses to Become Endorsed in a Specific Area of Study or Courses 
as Recommended by the Superintendent and Approved by the Board.

C. Second Reading and Approval, New Policies or Policy Updates - Policies 1120, 5101, 
5103, 5104, 5305, 3130, 3131, 4030, 5001, 5012, 6211, 6410, 8151, 8153

D. Approve the Hiring of Trevor Burr as Assistant Girls Basketball Coach for the 2019-
2020 School Year

6. Discussion Items
A. Discuss and Set Date for Final Tax Request Hearing Special Meeting
B. Discuss and Set Date for the Budget Hearing Special Meeting - Budget Adoption
C. Discuss NASB Area Membership Meeting - 
D. Discuss Budget Workshop and NASB Strategic Planning Special Meeting August 28, 

2019
E. Discuss School Bus Replacement Rebate Application
F. Discuss Eakes Proposal for Printers and Copier
G. Discuss Options for Mr. Roe's Air Conditioner 
H. Discuss Options for the Shop Finish/Paint Room
I. Discuss Options for the Shop Finish/Paint Room

7. September Master Board Calendar Items



A. Budget Hearing and Adoption of Budget
B. Conflict of Interest Resolution
C. Recognize Bargaining Group
D. Review Bullying Policy

8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

My Goal: High Reliability Schools: 
● 1.7 : The success of the whole school, as well as individuals within the school, is 

appropriately acknowledged. 
● 1.8 : The fiscal, operational, and technological resources of the school are managed 

in a way that directly supports teachers. 
 
Curriculum, Instruction, Student Achievement: 
 
Goal: High Reliability Schools  

● 1.2 : Students, parents, and the community perceive the school environment as safe 
and orderly. 

● 1.4 : Teachers teams and collaborative groups regularly interact to address common 
issues regarding curriculum, assessment, instruction, and the achievement of all 
students. 

● 1.6 : Students, parents, and the community have formal ways to provide input 
regarding the optimal function of the school. 

 
Preschool: 

 
Specific Goal:​ Unestablished at this time. Principal, Leadership Team, and Preschool group 
will determine goals at the beginning of the year. 
 

Fence installation was completed the first week of August. We will have the area 
clear of construction debris by the start of preschool on the 19th.  
 

PK4 Teacher, Taylor Hanson, is completing the student teaching portion of her B-3 
endorsement through UNK this semester.  
 

Cindy Uden will be the long term substitute for Sharidan Erb. Chelby Fegter will be 
the new PK3 para educator.  

 
Reading: 

 
Specific Goal:​ Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 

Nebraska Reading Improvement Act LB1081: Goal: All students reading at or above 
grade level by the end of 3rd grade. Districts are required to provide intervention or 
remediation to students. 

 



 

● Key components: School Board Policy, Teacher Effectiveness, Early 
Identification and Assessment of Skills, Individual Reading Improvement Plan, 
Parent Engagement, and Summer Reading Opportunities. 

● ESU 9 has provided the district with documentation samples and timeline 
information.  

 
Taylor Brase, Johnna Burr, Tessa Kuehn will be major resources for this process. We 

will begin the first round of assessments the week of August 19th through the 23rd. Parents 
will be informed within 15 days afterwards. Initial and progress data will be shared with 
parents at conferences at the end of September. 

 
Math: 

 
Specific Goal: ​Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 

No new updates since July. 
 

Social Emotional Resources: 
 

Specific Goal: ​Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 

Second Step program was purchased for Kindergarten to continue the work 
preschool has done with the students from the past year.  

The principal program and remaining classrooms will be incorporated the following 
year. 

Blue Devil Pride program will continue at the PK-6 level. Students will be nominated 
and receive recognition for their outstanding efforts. 
 
Parent/Community Involvement: 
 
Goal: High Reliability Schools  

● 1.2 : Students, parents, and the community perceive the school environment 
as safe and orderly. 

● 1.6 : Students, parents, and the community have formal ways to provide input 
regarding the optimal function of the school. 

 
Specific Goal: ​Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 
 
 



 

Initiatives: 
 

● High Reliability Schools: Level 1: Establish a Safe, Supportive, Collaborative 
Culture --- Level 1 is composed of eight leading indicators.  

● Administration Training in Multi-Tiered Systems of Support processes. 
● Weekly school message with important announcements for the week. 

 
Instructional Technology: 
 
Specific Goal: ​Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 
Personnel: 
 
Goal: High Reliability Schools  

● 1.1 : The faculty and staff perceive the school environment as safe and 
orderly. 

● 1.3 : School leaders ensure teachers have formal roles in the decision making 
process regarding school initiatives. 

● 1.4 : Teachers teams and collaborative groups regularly interact to address 
common issues regarding curriculum, assessment, instruction, and the 
achievement of all students. 

● 1.5 Teachers and staff have formal ways to provide input regarding the 
optimal functioning of the school. 

 
Specific Goal: ​Unestablished at this time. Principal, Leadership Team, and PLC groups will 
determine goals at the beginning of the year. 
 
School Announcements, Upcoming Events 
 
8/7 Acadience Reading Training through ESU 9 - Cancelled 
8/12 Teacher In-Service, Staff Dinner 6:00pm  
8/13 Teacher In-Service, Open House 5:30-7:30pm 
8/14 First Day of School: 12pm Dismissal 
8/14-17 Preschool Home Visits 
8/19 First Day of Preschool 



Board Meeting 

August 12, 2019 

 

 

Gym use Request – Christ Lutheran – January 25th and 26th for a basketball 

tournament.  We have a home game Friday Night (which) they are aware, currently 

nothing schedule on the 25th and 26th.  

 

Sub Finder Webinar – Mr. Wiechman, Deb, and myself are scheduled to have a 

meeting with Time Management System that is our current leave request – time 

clock system.  I am hoping that this is something that will make everyone’s job 

easier. 

 

I Love You Guys – Mr. Wiechman and myself with be presenting the standard 

response protocol used in emergencies at the open house tomorrow.  This fits in 

well with the High Reliability School level I certification and is used by many schools 

in the state.  NDE is looking at making it mandatory of all schools in the state to use. 



Superintendent’s Comments - August  2019 
  
Library Furniture Arrival 
Most of the library furniture came in.  More is to arrive at the end of August. 
 
Carmichael Construction L.L.C. 
Carmichael still has to get the finish dirt work completed and grass seed sown.  I have 
contacted Brad Hamburger and he informs me that he has been trying to get this completed but 
the landscape company is quite back logged.  One piece of concrete needs replaced.  Jacobi’s 
Carpet has been in to attempt to remove the glue from the seams on the rubber.  I will review 
and see if this helped.  Brad Kissler will also review during the final inspection.  We still have 
one payment of approximately $147,000 to make to finish paying for the preschool project.  A 
final walk-through with CMBA still needs to take place.  
 
2020 Technologies 
2020 Technologies is the company that will be performing our infrastructure update.  They were 
supposed to begin this update on July 20th.  However, the E-Rate portion of this funding has not 
yet been approved and we are waiting approval before beginning.  We need to have this 
completed by the end of December so that we can use the identified funds to pay for this 
upgrade (E-Rate monies and FY 2018 REAP monies)  E-Rate (60% 0f 37,169) - $22,301 and 
REAP - $17,070 = Total Project amount of $39,371.   REAP for 18-19 was $28,865.  REAP 
must be allocated by 9-30-19 and spent by 12-30-19. This leaves $11,795 for other technology 
purchases with REAP monies.  Christian and I have been corresponding regarding technology 
needs for the district. 
 
Administrative Expectations 
Each administrator including the superintendent will write a goal(s) to present to the board by 
the October Board meeting.  The board will be kept informed on the progress of each 
administrators goal. 
 
Teacher Goals 
Teachers will be asked to identify a goal from the Marzano Framework.  We have identified 11 
elements which we will be focusing on this school year with the help of the ESU 9 Professional 
Development Staff.  When teachers successfully complete a goal, they will be able to identify a 
second goal.  Tachers will meet with administration 4 times throughout the 19-20 school year to 
discuss progress on the goal and gain support.  Teachers can also set a personal goal if they 
choose. 
 
Administrative Walk-Throughs 
I have asked Rod and Joe to get together and devise a Walk-Through Form via Google Forms. 
They will use this form to identify Marzano Framework Elements that are taking place in the 
classrooms as well as other solid teacher practices.  Once completed we can share this form 
with you and discuss in more depth.  Each administrator will be in every teachers’ classroom at 



a minimum of one time during a two week period.  Walk-Throughs are often only 3-5 minutes in 
length.  We realize that not everything will be seen, but being in the classroom frequently will 
provide a clear picture of what we are doing well and what we can work on.  One key concept is 
to PRAISE teachers a lot.  Promote positivity and reinforce the great things they are doing.  
 
REAP Funds Application 
The FY 2019 REAP application was approved.  The amount of this is reward was $30,423.  This 
must be allocated by 9-30-20 and spent by 12-30-20. 
 
Open House 
We will be hosting a PK-12 Open House on Tuesday from 5:30 to 7:30.  A presentation on “I 
Love You Guys” will take place beginning at 5:30.  
  
Preschool Playground 
Fence is now in.  Plans for a preschool outdoor classroom are in place.  The 2nd year 
Preschool Grant has been submitted and we are awaiting approval.  I can discuss more about 
the plan for the preschool funds during Superintendent Comments during the BOE meeting. 
  
Summer Plans for the Shop & Supply Room  
Mandalay has completed most work in the shop.  The paint/finish room is now larger.  The 
Rolltop door needs to be installed.  Some finish work on the 12 X 12 frame overhead door 
needs to be performed.  Mike is working to put in a new washtub and some panels behind the 
sink that are easy to clean.   The walls in the shop were cleaned then painted.  We were not 
able to get to the floor.  This will be completed at another time.  Mr. Perry needs to make sure 
that everything is clean and ready for students. 
 
Shop students will begin working on constructing the office/computer area.  I have asked Mr. 
Perry to put together an inventory of tools, equipment, and supplies in his classroom.  
 
The storage room across from 1st and 2nd grade has been transformed into two small work 
spaces for students.  Mandalay put in a wall and door.  Mike and the boys painted the walls and 
refinished the floor.  It is ready for students. 
 
Storage Shelves Up and Ready 
All of the storage shelves have been placed in the 2 storage areas off of the new gym, and in 
the new preschool storage.  It is nice to have these shelves in place.  Now we need to organize 
these spaces and determine what will be stored in each space. 
  
SLP 
We have decided to have just one SLP this school year.  I believe that we only have 5 students 
in preschool that need services so we should be able to accomodate these students with the 



one SLP we have contracted from ESU 9.  This should be about a $45,000 savings to the 
district. 
 
Bus Driver Situation 
Still looking for a bus driver.  Mike Pritchard is going to fill this duty until a driver can be found. 
Also, I will be taking over the responsibilities of the bus daily routes and Rod will continue to 
oversee activity busing. 
 
Busing for Christ Lutheran School 
We will be picking up 2 CLS students in Prosser and busing them to CLS each morning.  We will 
also take these same 2 students from CLS to Prosser after school.  We have 2-3 students to 
pickup at CLS and take to the church for dropoff after school.  These students will be expected 
to follow the same rules as our own students.  
 
New Sign 
The new sign is scheduled to be put up on Tuesday, August 13th.  I am hoping that it will be in 
place prior to our Open House. 
 
School Open House 
The Open House for PK-12 students and families will be from 5:30 to 7:30.  Rod is presenting 
on “I Love You Guys” safety protocols at 5:30.  We will work with the Kenesaw Fire & Rescue 
along with local law enforcement on “I Love You Guys” as well. 
 
PowerSchool 
The annual cost of PowerSchool is $3430.11.  In the past we have contracted with ESU 10 for 
PowerSchool support services ($4,000 support, AccelaSchool Ecollect License (265 students ) 
$1,125, Custom Alerts $35.88)  =  Total  $5,160.88   We have not been billed for this yet.  Most 
likely will be billed during August so this will be on the September agenda. 
 
LB 103 
I will check more on LB 103.  I talked with Janice Eret from the state department and she 
indicated that we did not have to hold a special meeting if a school district was increasing their 
tax request.  I will find out more about this prior to our August 28th meeting. 
 
NASB Comprehensive Needs Index 
As part of our Strategic Planning Process Rod and I were asked to complete the NASB 
Comprehensive Needs Index.  This index focuses on seven specific areas that help to 
determine where our district is at with BEST Practices that have been identified.  It is 
overwhelming.  Some areas we have a good start in; others we still have a lot of work to.  I 
would like you to read through this “Needs Index” and determine where you think we might be.  I 
realize that there will be some areas that you have no clue.  The important thing for you is to 
become familiar with the expectations that are placed on Nebraska School Districts.  The NASB 
Needs Index is very similar to the School Improvement Cycle (AQuESTT), Marzano High 



Reliability Schools.  The work that we do for HRS, our Strategic Plan, and AQuESTT will propel 
us to becoming a more purposeful and systemic school system.  I want you to gain Familiarity 
by taking the time to review this.  Come back with questions at the September meeting.  































































































Accumulated
Payment Amount Payment

BA BA+9 BA+18 BA+27 BA+36 For the Year Over Time

BA Year 1 $0

BA+9 Year 2  $1,444 $1,444 $1,444

BA+18 Year 3  $1,444 $1,444 $2,888 $4,332

BA+27 Year 4 $1,444 $1,444 $1,444 $4,332 $8,664

BA+36 Year 5 $1,444 $1,444 $1,444 $1,444 $5,776 $14,440

BA+36 Year 6 $1,444 $1,444 $1,444 $1,444 $5,776 $20,216

BA+36 Year 7 $1,444 $1,444 $1,444 $1,444 $5,776 $25,992
 

25992

After Year 2 1444 80% $1,155.20 20% $289
After Year 3 4332 70% $3,032.40 30% $1,300
After Year 4 8664 50% $4,332.00 50% $4,332
After Year 5 14440 40% $5,776.00 60% $8,664
After Year 6 20216 20% $4,043.20 80% $16,173
After Year 7 25992 0% $0.00 100% $25,992

Tuiton Reimbursement  36 hours X $125 = $4,500

**With recommendation of the Superintendent to the Board of Education**
**Endorsed Area must meet a need of the school district and be agreed upon by the Superintendent**

Percentage Employ
Pays Back Keeps

Percentage Employ

Teacher Horizontal Movement
For Undergraduate Course Work

For an Additional Teaching Endorsement
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Perry Law Firm Annual Policy Update Service 

 

To: Kraig Lofquist, Administrator, ESU 9 

From: Gregory H. Perry and Justin J. Knight 

Date: June 5, 2019 

Re: Annual Policy Update 

 

REQUIRED POLICY UPDATES 

 

 Policies 1120, 5101, 5103, 5104 and 5305:  LBs 149 and 397 targeted the use and 

possession of vaping products (including Juuling) by minors under Nebraska’s criminal statutes.  

In so doing, the Legislature included the term “electronic nicotine delivery systems” in these 

statutes. To maintain consistency, we have revised Policies 1120, 5101, 5103, 5104 and 5305 to 

reflect this same terminology. 

 

 Policy 3130: The Nebraska Department of Administrative Services competitively bids and 

purchases various property for the benefit of political subdivisions.  We understand that this service 

is becoming more popular with school districts.  In turn, we have updated Policy 3130 to exempt 

the purchasing requirements for schools that purchase through the Nebraska Department of 

Administrative Services. 

 

Policy 3131: There are a few minor edits to Policy 3131 to comply with federal purchasing 

requirements.  

 

 Policy 4030: LB 217 prohibits discrimination against an employee who “has inquired 

about, discussed, or disclosed information regarding employee wages, benefits, or other 

compensation.”  In other words, if employees discuss their pay, they cannot be terminated on that 

basis.  In the public employment setting (where most employee pay information may be a matter 

of public record), this may not seem like a big deal. However, there are aspects of employee 

compensation that should remain confidential. As a result, Policy 4030 establishes criteria for 

distributing employee pay information and LB 217’s discrimination prohibitions. 

 

 Policy 5001: LB 115 requires school districts to enroll students in military families with 

military orders to be stationed in Nebraska. Policy 5001 incorporates this new requirement. 

 

 Policy 5012:  LB 575 requires that each school district adopt a policy to provide access to 

military recruiters.  Policy 5012 satisfies this new requirement and includes the bill’s provisions. 
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 LB 575 also requires that, “within thirty days prior to or following the commencement of 

each school year and, for a new student who enrolls after the commencement of a school year, 

within thirty days following such enrollment,” each school district must notify parents and 

guardians of high school students of their ability to withhold information from military recruiters.  

As such, we recommend that you include a provision in your student handbook that notifies parents 

of the ability to opt out of military recruiters receiving information about their student. 

 

 Policy 6211:  The reference to the NeSA assessment has been changed to the NSCAS 

assessment. 

 

 Policy 6410:  In 2015, we provided a “Parental and Family Engagement Policy” pursuant 

to the Every Student Succeeds Act.  Since then, NDE has been rejecting virtually all of these 

policies except for their own version.  It has become easier for schools to simply adopt NDE’s 

version. 

 

 Policy 8151 and 8153:  We previously distributed a memo on LB 399.  Policies 8151 and 

8153 have been revised to reflect that the Americanism Committee is now referred to as the 

Committee on American Civics.  Please refer to the prior memo that outlines the Committee’s 

requirements in more detail. 

 

OTHER COMMENTS 

 

 LB 212: LB 212 amended the Open Meetings Act.  However, the changes to the Open 

Meetings Act do not affect school districts. The NCSA will distribute updated Open Meetings Act 

posters at Administrator Days. 

 

 LB 269: LB 269 changes the student driving permit rules.  Of note, under LB 269, a student 

may now travel to a different school if the student’s “home” school co-ops with a different school 

for extracurricular activities.  

 

LB 281: LB 281 permits schools to post a sign in a school building or on the school’s 

website that provides information about reporting child abuse or neglect.  NDE may contract with 

a third party to produce and distribute the signage. However, LB 281 does not require any school 

to post anything. 

 

 LB 390: Each school district that contracts with a law enforcement agency to provide 

School Resource Officers (SRO’s) will be required to enter into a Memorandum of Understanding 

with the law enforcement agency.  This MOU will delineate each party’s responsibilities. NDE 

has until December 1, 2019 to distribute a model MOU that schools may consider. Once we receive 

NDE’s model MOU, we will provide our analysis and recommendations. 

 

 LB 619: LB 619 prohibits a health insurance company from denying a claim because an 

individual was treated in a school building.  Your staff should be made aware that this activity is 

no longer lawful under LB 619. 
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LB 675:  LB 675 extends a school district’s ability to enter into multi-year agreements. 

Previously, schools could only contract with most vendors for up to four years.  LB 675 amended 

the law to allow for schools to contract for up to seven years.  We asked NDE to consider this 

change due to the cost savings that many schools could receive by entering into longer contracts 

with technology companies that offer substantial discounts for lengthier agreements. 
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