
KENESAW PUBLIC SCHOOLS
Monday, December 14, 2020 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting - Notice of meeting was published Wednesday, December 9, 

2020 in the Hastings Tribune.
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Wiechman
B. Comments from Principal LeClaire
C. Comments from Superintendent Masters

4. Consent Agenda
A. Minutes of the November 11, 2020 Regular Board Meeting
B. Approval of December Treasurer's Report
C. Approval of December Claims. Payroll: $276,830.45,  Claims 

$58,039.50.   Additional Payroll $27,526.65 total payroll $304,357.10.
D. Approve Annual $200.00 Donation to Kenesaw Fire Department

5. Action Items
A. Approve Hiring of Superintendent Masters for the 2021-2022 School Year
B. Approve Hiring of Principal Wiechman for the 2021-2022 School Year
C. Approve Hiring of Principal LeClaire for the 2021-2022 School Year
D. Approve Master Board Calendar for 2021
E. Discuss and Approve COVID Stipened
F. Approve Rule 10 Annual Report
G. Review and Approve Continuous School Improvement Goals - 2019-20 to 2024-25 

Cycle
H. Review and Approve Audit Report

6. Discussion Items
A. Superintendent Evaluation
B. Review Depreciation and Special Building Accounts
C. Discuss the KHS Uniform Rotation Cycle and Related Upcoming Expenditures
D. Discuss Curriculum Cycle and Review Upcoming Possible Expenditures
E. Discuss Bleachers for the Auxillary Gym & Refinishing Gym Floors
F. Discuss the English Language Arts Teacher Position
G. Discuss the Families First Coronavirus Act 

7. January Master Board Calendar Items
A. Reorganization of the Board (Election of Officers)
B. Designate School Bank Depository
C. Appoint Standing Committees



D. Select School Auditor
E. Designate School Newspaper
F. Designate School Attorney
G. Review District's Goals
H. Discuss any Proposed Staffing Recommendations
I. Annual Review of School District Insurance

8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Enrollment Update: 
 

● Currently: PK:  22 (beginning in January) 8 in 3 year old and 14 in 4 year old 

● Currently: K-6: 122 (began the year at 120). We have/will lose a few students who have been 
with us for multiple years. We continue to add more students and replace those lost. 

● 2019-2020 We started with 118. We are seeing a small rise in student numbers, even with the 
small projected preschool number at this time, we seem to fill in our upper grades very well 
with students moving into the district. 

● The addition of students has been a good problem to have, we will be adding a few lockers to 
the hallway sections to meet the needs of the increasing numbers of students. 

 
Preschool: 

 
● Outdoor construction is continuing, the weather has slowed some progress on a few of the 

projects. We will hopefully be finishing up all projects by spring of 2021. 

○ Current Projects: Turf, shelter, wood chips, musical instruments, merry-go-round 

Reading: 
 

● Dibels middle of the year testing has been completed other than a few absent students and 
new students starting this week. 

○ Current percentages of students at benchmark: 

■ K-68%, 1st-62%, 2nd-73%, 3rd-88%, 4th-93%, 5th-78% (95% if considering 4 
of the 5 students below benchmark are just below the required score), 
6th-100% 

■ Trends: Younger students coming into Kenesaw have been typically 
performing below our community student population.  

Math: 
 

● Bridges Math continues to move along for our students. Each grade level faces some 
challenges with helping students understand some of the processes. However, the grade 
level by grade level connections will help establish solid foundations for students every year. 

 
CIP Goals 

 
● We are currently writing our Draft Goals for School Improvement. A lot of our work has 

already begun. We are planning on having three goals this cycle. 

 



 

○ Math PK-12 
○ Reading PK-12 
○ Implementation of Marzano Instructional Elements 

 
 

Upcoming Curriculum Resource Updates: 
 

● Amplify Science: K-8 initial quote is about $32,000 
● Integrated Science 9-12 
● 6-8 Math or 6-12 Math 
● 7-8 Reading/English or 7-12 Reading/English 

 
As a curriculum team, the teachers and I will work together to find resources, research 
costs, and develop a curriculum cycle that allows Kenesaw students to be successful and is 
financially responsible. 
 



Principal’s Monthly Report for School Board 
         Secondary Principal – Nicole J. LeClaire 
                         December 14, 2020 

 
 Staff Observations & Evaluations 

● Formal observations and evaluations have been completed for all 7-12 certified staff on 
Fall rotation schedule.  

○ All 7-12 teachers have had a minimum of five walk thru visits. 

○ All 7-12 teachers with the exception of Anderson, Schnitzler, and Schwenka have 
had at least one formal observation.  

 

English Position Applicants 

● The open English position was posted at beginning of November and to date, we have 
received two applications and conducted two interviews. 

○ First applicant/interviewee took a job closer to home after we interviewed. 

○ Second applicant is Alyssa Jeffrey.  

• Alyssa is changing her teacher preparation program from PK-6 to K-12 
but will need to complete an additional 6 credit hours to complete the 
program which will have her graduating in August instead of May. 

 

Winter Activities & Latest DHM 

● Latest DHM removes the “household members only” guidance for extracurricular 
activities.  

○ We do not have any Home activities until after the first of the year so our 
attendance plans have some time to be adjusted.  

○ At 50% capacity, the large gym holds ~550 people.  

○ Depending on numbers, we may go to a ticket system and/or pre-sales but as of 
now, we don’t feel the need pending DHM restrictions. 

 

Spring Testing – MAPS, NSCAS, ACT 

● Winter MAPS Testing – January 25 – 29 

● Spring NSCAS – March 22 – April 30 - ELA & Math will be replaced with the NSCAS 
Phase I Pilot; Science will be Field-tested   

○ Pilot and Field Test Data will not be reported 
○ Take ½ the time as General NSCAS protecting instructional time 
○ Data collection to research the impact of COVID 
○ Fully adaptive assessments for individualized assessment for each student 

 
 



Superintendent’s Comments - December 2020 
  
 
Band, Science, Library, Final Walk-Through - 
This project is still not totally complete.  The architects came out and did a walk through and 
identified items that still need to be done.  This has been shared with Carmichael Construction. 
Tim Hamburger, the general contractor on the job, passed away in November which has 
probably caused some delay in getting things finalized as well.  We still have the retainage to 
pay which is over $100,000.  
 
Over the holidays, CEI will be running the necessary wiring to complete this portion of getting 
the new interactive projectors installed.  Computer Hardware will then be installing the 
projectors.  It is my hope to have this completed when we come back from break.  Computer 
Hardware will provide some inservice on how to operate these projectors.  All of this falls 
outside of the scope of the project and will be an additional expense to the district. 
 
Garage (Bid) Sale -  
We held a bid on the sale of miscellaneous items.  Everything was placed in the bus barn and 
pictures were posted on the website.  We sold some items but there is still a lot there.  We will 
either find a new home for it or is will be discarded.  We will need to have a dumpster delivered 
this week.  Many items were held back and will be donated to the daycare.  They were 
interested in many of the cabinets that came out of the library and computer rooms.  We will 
aslo be providing them with two printers as well. 
 
Families First Coronavirus Act & Emergency FMLA Leave-  
This will be a discussion item. 
 
No Kid Hungry - 
Chuck wrote a grant for a Grab-n-Go breakfast and we were awarded the grant.  The grant 
amount was about $6,600.  This will be run out of the concession stand and will feature 
breakfast items for high school students.  We will need to work with teachers as one 
requirement of the grant is to allow students to eat breakfast during 1st period.  Certainly, not 
the entire period but maybe the first 10 minutes or so.  
 
ESU 9 Special Education Director Resource - 
I have been working with with Joe Haney in regards to the ESU 9 service of completing a review 
of our special education program.  I have talked with the resource teachers individually (still 
need to visit with Tessa) and explained what we re hoping to accomplish.  My conversations 
have gone well.  This will run through the end of the school year and will not be an annual 
expense and will allow us to take advantage of some extra special education spending in hopes 
of allowing us to utilize our federal money better.  I am estimating the cost to be around $8,000. 
  
Preschool Playground - 
The picnic shelter is now up thanks to the help of Mike Pritchard, Joe Wiechman, Erik Hellner, 
Deb & Greg Adams, and myself.  We spent about six hours on Saturday, December 5th, putting 
the shelter together.  Some minor trim work is all that is left.  On Monday, December 14th, the 
crew is coming in to lay the crushed rock foundation in preparation for the turf.  This should be 



completed on Monday.  On Tuesday, another crew will be coming to put down the turf and 
pour-n-play rubber surface.  Once this is done, the playground will be substantially completed.  I 
would estimate that by the end of the day Friday, December 18th that this should be completed. 
 
New DHM Released on Saturday, December 9th -  
We will be working to once again make changes to the winter sports “indoor” expectations.  With 
hospital bed thresholds below 20%, this allows for schools to move to a 50% crowd capacity. 
Jay Bellar, Director NSAA, sent out an email asking schools to not enforce this over the 
December 12-13 weekend.  I will need to have conversations with our administrators to 
determine what this will look like and how you control the number of people entering the gym. 
We don’t have another home game until January 5th verse Axtell so we have some time to put a 
plan in place.  
 
Expectations for our fans - Masking and how to address this with parents/fans 
 
 
Community Daycare -  
A meeting was held with daycare members, Cindy, and myself.  We spoke with Kristine Luebbe, 
NDE Early Childhood, to discuss ways that the district can support the daycare. What is 
acceptable and what is not.  A daycare board meeting was also held that I participated in.  
 
Cool Article in Hastings Tribune - 
The Hastings Tribune put together a nice article on the holiday spirit and decorating that took 
place in the KPS district.  It was a very positive article and featured Anabel Gallagher.  This was 
much appreciated!!  I will send them a nice note!! 
 
State Aid for 20-21 - 
State Aid for the 20-21 school year is $220,886, up from $204,265 in 19-20. 
 
 
 
Reminder 
 
Monday - December 14th 
6:30 pm​ - Financial Report Review  -  Kay, Troy, Shawn 
7:00 pm -​ Regular Board Meeting 

























































































































  MASTER BOARD CALENDAR for 2021
JANUARY

1. Oath of Office (New Members)
2. Reorganization of the Board (Election of Officers)
3. Appoint Standing Committees 
4. Select School Auditor
5. Select School Depository
6. Designate School Newspaper
7. Designate School Attorney
8. Approve Superintendent’s Contract - Develop New Superintendent Goals
9. Approve Principal’s Contracts – Develop New Principal Goals
10. NSCAS Review 
11. Sign and File Conflict of Interest Form with Board Secretary (If Necessary)
12. Review School Calendar for 2020-2021 School Year 

FEBRUARY
1. Incumbent Filing Deadline
2. Mid-Year Status Report on School Improvement Plan
3. Complete Negotiations with Teachers
4. Discuss any Proposed Staffing Recommendations 
5. Review District Goals
6. Adopt School Calendar for 2019-2020 School Year 
7. Filing Deadline for Board Candidates 

MARCH
1. Second Evaluation of Teachers (Explanation of the Process)
4.   Review Future Enrollment, Curriculum Offerings, Master Schedule
5.   Annual Review of Technology Program
6.   Schedule Facilities and Transportation Committee Meeting
7.   Offering of Teachers’ Contracts with Deadline to Sign and Return AFTER March 15
8. Winter MAP Review

APRIL
1. Annual Review of Facilities
2. Evaluation and Hiring of Non-Certified Staff (Offering of Contracts to Classified Employees with May 

Meeting to Sign and Return)
3. Review and Approve Classified Compensation
4. Schedule Teacher Appreciation Breakfast
5. Annual Review of Extra-Curricular Programs/and Approval of Extra Duty Assignments
6. Approve and Sign Teachers’ Contracts 

MAY
1. Discuss Budget Goals and Priorities
2. Review Summer Maintenance Projects, Review Facilities
3. Annual Review of Hot Lunch Program 
4. Sign Classified Employees’ Contracts
5. Annual Review of Transportation



JUNE
1. Preliminary Report of Major Requisitions for Ensuing Year
2. Review Student, Faculty and Athletic Handbook Proposed Changes 
3. First Reading New Policies or Policy Updates 
4. Board Workshop to Establish District Goals and Priorities

JULY
1. Approve Student, Faculty, and Athletic Handbooks
2. Special Hearings to Address Legislative/Budget Restrictions
3. Review a Plan for Staff Development 
4. Approve District Goals

AUGUST
1. Set a Date for the Budget and Tax Request Hearings (Regular September Mtg.)
2. Special Meeting at the End of August to Pay “Extra Claims” (Set Date at Regular Mtg)
3. Review Proposed Budget

SEPTEMBER
1. Budget Hearing and Adoption of Budget
2. Conflict of Interest Resolution
3. Recognize Bargaining Group
4. Review Bullying Policy

OCTOBER
1. Review and Update School Improvement Plan
2. Begin Negotiations Process: Adoptions of Rules and Regulations Set 1st Meeting by Nov. 1
3. Review District Goals
4. Annual District Report 

NOVEMBER
1. Preliminary Teacher Evaluations
2. Review Audit Report
3. Distribute Superintendent Evaluation Tool
4. Fall MAP Review

DECEMBER
1.  Adopt Master Board Calendar for the Next Year
2.  Annual Review of School Insurance
3.  Hiring of Superintendent and Principal for the Next School Year
4.  Approve Audit Report
5.  Superintendent Evaluation Review



ADMINISTRATION
Superintendent Rick Masters
HS Principal Nicole LeClaire
Elem Principal Joe Wiechman

ELEMENTARY Bonus Amount Bonus Amount Bonus Amount Bonus Amount
Preschool 3  
Preschool 4 Taylor Hanson $300.00 $300.00 $500.00 $500.00
Kindergarten Bethany Gerdes $300.00 $300.00 $500.00 $500.00
1st Grade Carlie Kwiatkowski $300.00 $300.00 $500.00 $500.00
2nd Grade Amiee Chipps $300.00 $300.00 $500.00 $500.00
3rd Grade Jenette Tompkin $300.00 $300.00 $500.00 $500.00
4th Grade Jacob Lovejoy $300.00 $300.00 $500.00 $500.00
5th Grade Nancy Bitfield $300.00 $300.00 $500.00 $500.00
6th Grade Jace Morgan $300.00 $300.00 $500.00 $500.00
Elem. Sped Tessa Kuehn $300.00 $300.00 $500.00 $500.00
Library - STEM Johnna Burr $300.00 $300.00 $500.00 $500.00
Title I Taylor Brase $300.00 $300.00 $500.00 $500.00

MIDDLE/HIGH SCHOOL
History Jack Enirem $300.00 $300.00 $500.00 $500.00
English Bonnie Engelhardt $300.00 $300.00 $500.00 $500.00
Science Kristen Benton $300.00 $300.00 $500.00 $500.00
Math Sarah Mack $300.00 $300.00 $500.00 $500.00
Math Tonya Anderson $300.00 $300.00 $500.00 $500.00
Spanish Danielle DeWitt $300.00 $300.00 $500.00 $500.00
English     
Music Jim Arrowood $300.00 $300.00 $500.00 $500.00
Ag/Science Siera Meyer $300.00 $300.00 $500.00 $500.00
PE Craig Schnitzler $300.00 $300.00 $500.00 $500.00
Art Linda Schwenka $300.00 $300.00 $500.00 $500.00
Business Molly Engelhardt $300.00 $300.00 $500.00 $500.00
Middle School Christian Kroos $300.00 $300.00 $500.00 $500.00
HS Sped Carol Hoffman $300.00 $300.00 $500.00 $500.00
Indust. Tech. Dusty Perry $300.00 $300.00 $500.00 $500.00
Counselor Chuck Roe $300.00 $300.00 $500.00 $500.00
OTHER
LMHP Carolyn Haney $300.00 $150.00 $500.00 $500.00
SLP Jo Ellen Jones-Steele $300.00 $300.00 $500.00 $500.00
Hearing Kathy Koch $300.00 $300.00 $500.00 $500.00

 
 

CLASSIFIED STAFF



Kitchen
Amy Nienhueser $300.00 $150.00 $500.00 $250.00
Mary Powell $300.00 $150.00 $500.00 $250.00
Michele Frase $300.00 $150.00 $500.00 $250.00
Jodi Petersen $300.00 $150.00 $500.00 $250.00

Custodial   
Mike Pritchard $300.00 $300.00 $500.00 $250.00
Gary Steiner $300.00 $300.00 $500.00 $250.00
Denny Powell $300.00 $300.00 $500.00 $250.00

  
Para-Educators   

Chelby Fegter $300.00 $150.00 $500.00 $250.00
Kimberly Spencer $300.00 $150.00 $500.00 $250.00
Gail Whitesel $300.00 $150.00 $500.00 $250.00
Jill Kimle $300.00 $150.00 $500.00 $250.00
Mary Gerloff $300.00 $150.00 $500.00 $250.00

 
 

OFFICE STAFF  
Jan Dassigner $300.00 $300.00 $500.00 $500.00
Deb Krontz $300.00 $300.00 $500.00 $500.00

  
Bus   

Mike P./Dusty Perry   
Randy Simmons $300.00 $150.00 $500.00 $250.00
Denny Powell  

TOTALS $13,200.00 $11,550.00 $22,000.00 $18,750.00



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
Instruction Action Plan (2019-2020 to 2024-2025) 
 

Strategic Plan Guiding 
Principle: 

III: Student-Centered Learning 

Strategic Plan 
Objective: 

To provide a student-centered learning environment for the benefit of all students and to positively grow the culture of 
PK-12. 

Strategic Plan 
Strategy: 

3.1 Promote a positive and student-centered culture PK-12 

CIP Standard:  Teaching and Learning 

Rating Scale:  Emerging / Operational 

Kenesaw Belief:  Students are successful when teachers implement effective teaching strategies on a daily 
basis to improve student engagement and achievement. 

Kenesaw Goal:  Kenesaw Public Schools will implement the Marzano Instructional Framework school-wide to 
improve overall instruction for all students. 
Teachers will implement non-negotiable elements on a daily basis. (these were the top 2) 

1. Element 1 - Providing Clear Learning Goals & Scales (Rubrics) 
2. Element 4 - Establishing Classroom Routines 

Kenesaw Data:   

Kenesaw Action 
Theory: 

If ​we provide students with learning opportunities supported through proven instructional 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

strategies, ​then ​students will achieve a higher level of success in our classrooms. 
 
If ​we use proven instructional strategies, consistent feedback, assessed with formative 
assessment practices, ​then, ​an​ ​increase in overall student performance will occur. ​If​ we 
ensure best instructional practices in our teaching with support for teachers, ​then, ​ overall 
achievement will increase for students. 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
 
Instruction Action Plan Steps (2019-2020 to 2024-2025) 
 

#  Action Steps  Assigned To  Starting Date  Resources  Completed 

1  Marzano Framework Adoption  Admin, 
Teachers 

2017-2018  Marzano 
Framework 

2017-2018 

2  11 Focus Elements Determined  Admin, 
Teachers 

2018-2019  Kenesaw 
Identified 
Marzano 
Elements 

2019-2020 

3  Non-negotiable Elements (Identify as a staff) 
 

Admin, 
Teachers 

2020-2021  Kenesaw 
Identified 
Marzano 
Elements 

 

4  Establish Element implementation Timeline  Admin, 
Teachers 

2021-2022  Kenesaw 
Identified 
Marzano 
Elements 

 

5  PLC: Time to meet and talk about element 
implementation progress within all PK-12 classrooms. 

Admin, 
Teachers 

2021-2022  Kenesaw 
Identified 
Marzano 
Elements 

 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 

6           

7           



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
Math Action Plan (2019-2020 to 2024-2025) 
 

Strategic Plan Guiding 
Principle: 

III: Student-Centered Learning 

Strategic Plan 
Objective: 

To provide a student-centered learning environment for the benefit of all students and to positively grow the culture of 
PK-12. 

Strategic Plan 
Strategy: 

3.1 Promote a positive and student-centered culture PK-12 

CIP Standard:  Teaching and Learning 

Rating Scale:  Emerging / Operational 

Kenesaw Belief:  All students have the opportunity to develop mathematics skills based on their own potential 
while being supported through an intense skills based mathematics program. 

Kenesaw Goal:  Kenesaw Public Schools will challenge each student to develop and extend mathematical 
proficiency and fluency through a focused and coherent curriculum supported through high 
quality mathematics instruction. Math resources aligned to Nebraska State Standards will 
provide an emphasis on depth over breadth with a focus on essential concepts and processes 
of mathematics. In meeting the demands of a changing world, the mathematics curriculum 
will prepare students to think critically, problem solve, innovate, communicate, and 
collaborate. 
 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
Mathematically proficient students communicate verbally, numerically, symbolically, and 
graphically through: 

● Display perseverance in solving and making sense of problems 
● Reasoning abstractly and quantitatively 
● Constructing viable arguments and critiquing the reasoning of others 
● Modeling with mathematics 
● Using appropriate tools strategically 
● Attending to precision 
● Looking for and making use of structure 
● Looking for and expressing regularity in repeated reasoning 

Kenesaw Data:  MAP Math (Fall / Winter) 
STAR Math (Quarterly) 
NSCAS (Spring) 
Curriculum Supplied Formative Assessments 

Kenesaw Action 
Theory: 

If ​we provide students with opportunities to focus on mathematical reasoning and number 
sense at the students learning level during the school day and ​if​ we provide focused 
instruction for deeper understanding which incorporates a progress monitoring system, ​then 
students will develop mathematical proficiency to be prepared to succeed in a challenging 
world.  



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
If ​we educate our families (students/parents) with best practices and research for 
mathematical skills, ​then, ​an​ ​increase in mathematical performance will occur. ​If​ we ensure 
best instructional practices in mathematics with support for teachers, ​then, ​ overall math 
achievement will increase for students. 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 
 

 
 
 
 

Math Action Plan Steps (2019-2020 to 2024-2025) 
 

#  Action Steps  Assigned To  Starting Date  Resources  Completed 

1  Assess and analyze students’ math proficiency and 
fluency skill level as measured by MAP, STAR, and 
formative assessments. 

Admin, 
Teachers 

2021-2022     

2  Determine Tier I instruction based on data collected.  Admin, 
Teachers 

2021-2022     

3  Determine appropriate Tier II/Tier III interventions 
and closely monitor progress in all environments. 
Continuous communicative exchanges with ongoing 
informal assessment data will be provided by both 
teachers and specialists. 

Admin, 
Teachers 

2021-2022     

4  Meet with teachers to set target objectives for math 
instruction. 

Admin, 
Teachers 

2021-2022     

5  Meet with all teachers to review math data – 3x per 
year. 

Admin, 
Teachers 

2021-2022     



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 

6  Provide necessary manipulatives and 
supportive math materials for each grade level. 

Admin, 
Teachers 

2021-2022     

7  Create longitudinal math instruction strategy and 
guided math groups for tiered support. 

Admin, 
Teachers 

2021-2022     

8  Coaching from a math specialist and time to reflect 
with teachers. 

Admin, 
Teachers 

2021-2022     

9  PLC: Time to meet and talk about math progress 
within all PK-12 classrooms. 

Admin, 
Teachers 

2020-2021     

10  Adopted Math Curriculum aligned to NE standards  Admin, 
Teachers 

2019-2020     

11  Adopted Math Curriculum PK-5  Admin, 
Teachers 

2019-2020  Bridges Math  Adopted 
2020-2021 

12  Research and Adopt 6-12 Math Resource  Admin, 
Teachers 

2020-2021     



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
Reading Action Plan (2019-2020 to 2024-2025) 
 

Strategic Plan Guiding 
Principle: 

III: Student-Centered Learning 

Strategic Plan 
Objective: 

To provide a student-centered learning environment for the benefit of all students and to positively grow the culture of 
PK-12. 

Strategic Plan 
Strategy: 

3.1 Promote a positive and student-centered culture PK-12 

CIP Standard:  Teaching and Learning 

Rating Scale:  Emerging / Operational 

Kenesaw Belief:  All students have the opportunity to develop reading skills based on their own potential while 
being supported through an intense skills based reading program. 

Kenesaw Goal:  Kenesaw Public Schools will challenge each student to develop and extend 
achievement in reading comprehension and fluency through a balanced literacy 
program that includes explicit and differentiated instruction with student focused 
practice, small group guided reading, book study opportunities, and specific 
grammar instruction. 
 
Reading Comprehension: ​Students will increase comprehension through reading short and 
concise passages and answering comprehension questions. 
 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 
 
 
 
 

Reading Fluency:​ Students will increase fluency through goal setting and 
progress monitoring while reading short and concise passages while receiving teacher 
feedback.  

Kenesaw Data:  These are the tools we would gather data from: 
Acadience Reading (Quarterly) 
STAR Reading (Quarterly) 
MAP Reading (Fall/Winter) 
NSCAS (Spring) 

Kenesaw Action 
Theory: 

If ​we provide students with opportunities to read at their independent level during the 
school day and ​if ​ we provide focused instruction which incorporates a progress monitoring 
system, ​then ​student achievement in reading comprehension and fluency will improve for all 
children.  
 
If ​we educate our families (students/parents) with best practices and research for literacy 
skills, ​then, ​increased reading performance will occur. ​If​ we ensure best instructional 
practices in literacy with support, ​then,​ overall reading achievement will increase for 
students. 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 

Reading Action Plan Steps (2019-2020 to 2024-2025) 
 

#  Action Steps  Assigned To  Starting Date  Resources  Completed  

1  Assess and analyze students’ reading comprehension 
and fluency skill level as measured by Acadiance, 
STAR, MAP, formative assessment, and informal data. 
Complete additional assessments as needed. 

Admin, 
Teachers 

2019-2020     

2  Determine Tier I instruction based on Reading Street 
instructional materials and data collected. Fully 
implement ECRI instruction in K-2. Adopt and align 
instructional resources in all PK-12 classrooms. 

Admin, 
Teachers 

2020-2021     

3  Determine appropriate Tier II/Tier III interventions 
and closely monitor progress in all environments. 
Continuous communicative exchanges with ongoing 
informal assessment data will be provided by both 
teachers and specialists. 

Admin, 
Teachers 

2020-2021     

4  Apply for School-wide Title Designation  Admin, Title 
Teacher 

2019-2020    2019-2020 
(Approved 
beginning of 
2020-2021 
School Year) 



 

Kenesaw Public Schools 
District Continuous Improvement Action Plans 
2019-2020 to 2024-2025 

 

5   
Implement the use of Heggerty resource in PK-3. Use 
of Heggerty and Rewards as interventions for grades 
4-8. 
 

Admin, 
Teachers 

2020-2021     

6  PLC: Time to meet and talk about reading progress 
within all PK-12 classrooms. 

Admin, 
Teachers 

2019-2020     

7  Coaching from a literacy specialist and time to reflect 
with teachers. 

Admin, 
Teachers, 
ESU 9 

2020-2021     

8  Create a concise literacy strategy and guided reading 
groups. 

Admin, 
Teachers 

2020-2021     

9  Review reading data and set target objectives – 3x per 
year. 

Admin, 
Teachers 

2020-2021     

10  Research and Adopt ELA resources for grades 7-12  Admin, 
Teachers 

2020-2021     

11  Develop reading courses for 7th and 8th grade  Admin, 
Teachers 

2021-2022     



Depreciation & Special Building Balance Review

10-31-2020 Balance Depreciation $94,502.47 10-31-2020 Balance Special Building $253,374.44
November Payment $26,835.45
Last Payment $49,500.00 $80,004.08

Band Uniforms $15,000.00

Subtotal $30,002.47 $146,534.91

  

Repay Loan to GF $125,000.00
Transfer from GF to Depreciation $125,000.00

Subtotal $155,002.47 $21,534.91

Taxes for 20-21 Year - Special Building $200,000.00 Jan., May, Sept.

TOTALS $155,002.47 $221,534.91 $376,537.38



Kenesaw High School Athletic Uniform Rotation
7 Year Rotation

Revised January, 2019

2018-2019 Boys Basketball Uniforms (White) (12-13)
Girls Track Uniforms (12-13)
Boys and Girls Track Sweats (12-13)

2019-2020 Boys Basketball Uniforms (Blue) (13-14)

2020-2021 Girls Basketball Uniforms (White) (14-15)

2021-2022 Football Uniforms Blue/White Jersey and Pants (2015-2016)
Girls Basketball Uniforms (Blue) (2015-2016)

2022-2023 None

2023-2024 Girls Volleyball Uniforms (17-18)
Boys Track Uniforms (17-18)
Wrestling Uniforms (17-18)

2024-2025 Boys Basketball Uniforms (White) (18-19)
Girls Track Uniforms (18-19)
Boys and Girls Track Sweats (18-19)
Football Helmets

2025-2026 Boys Basketball Uniforms (Blue) (19-20)

2026-2027 Girls Basketball Uniforms (White) (20-21)

2027-2028 Football Uniforms Blue/White Jersey and Pants (21-22)
Girls Basketball Uniforms (Blue) (21-22)

2028-2029 None

2029-2030 Girls Volleyball Uniforms (23-24)
Boys Track Uniforms (23-24)
Wrestling Uniforms (23-24)

2030-2031 Boys Basketball Uniforms (White) (24-25
Girls Track Uniforms (24-25)
Boys and Girls Track Sweats (24-25)



2011Content Area

Content Areas (Assessed by Summative Statewide)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
English 
Language Arts November SpringSeptember SpringAug/Sept Fall

SSA

Mathematics

Science

SSA

November

September

Spring

Spring

September

September

Spring

Spring

Aug/Sept

Aug/Sept

SSA

SSA

NovemberSeptember Spring

NeSA

September

Fine Arts

Physical 
Education

Health
Education

World 
Languages

STANDARDS REVISION TIMELINE FOR ALL CONTENT AREAS*

Fall

Fall

Fall

SeptemberSeptember

Social Studies
September SeptemberDecember

Communication 
& Info Systems

Health Sciences

Human Services 
& Education

June SpringMarchFeb/Mar

Jan Aug/Sept SpringSeptember

Fall SpringFallFall

Ag, Food, & 
Natural Resources December Fall August

Content Areas (Not Assessed by Summative Statewide)

Career Education Content Areas  *E�ective 2020 CTE Standards revision moving to same cycle timeline.

Skilled & Technical
Sciences

Business, Mkting 
& Management

Start Date for Revision

Once standards are approved by the State Board of Education, school districts have one year to adopt the standards or standards deemed equal to or more rigorous than the state-approved standards.  

Summative Statewide Assessment Next Revision Begins Year One Year Five Year SevenImplemented in SchoolsTargeted Completion/Approval by State Board

2026

Fall

Fall

2027 2028

Fall Fall

*Subject to change

Spring SpringFallFall Fall

Updated on 04/09/2019

December Fall August Fall

December Fall FallAugust

December Fall FallAugust

September SeptemberSeptemberDecember Fall August Fall

December Fall AugustDecember Fall August Fall

December Fall August

December Fall August SeptemberSeptemberDecember Fall August Fall

December Fall August December Fall August Fall
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