
KENESAW PUBLIC SCHOOLS
Wednesday, November 11, 2020 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Wiechman
B. Comments from Principal LeClaire
C. Comments from Superintendent Masters
D. Board Committees

4. Consent Agenda
A. Minutes of the October 12, 2020 Regular Board Meeting
B. Approval of November Treasurer's Report.
C. Approval of November Claims. Payroll: $273,409.80 Claims $92,804.52.
D. Approval of Bus Safety Inspector - Fleet Pride of Hastings - State Certified

5. Action Items
A. Second Reading and Adoption of Policy Updates - Perry Law firm - 4025, 4031, 

4270, 5008, and 8342
B. Approve the Transfer of $25,000 from General Fund to Nutrition Fund
C. Approve the Transfer of $25,000 from General Fund to Activities Fund

6. Discussion Items
A. Preliminary Teacher Evaluations
B. Distribute Superintendent Evaluation Tool
C. Review Audit Report
D. Discuss Fall NWEA MAP Assessment Student Results
E. Review and Update School Improvement Plan - Move to December
F. Discuss Kenesaw United Child Care Coalition 
G. ESU 9 Special Education Consultant Program
H. Discuss Annual Junior Class Trip
I. Discuss Educators Health Alliance - Coverage Options for 21-22

7. December Master Board Calendar Items
A. Adopt Master Board Calendar for Next Year
B. Annual Review of School Insurance
C. Hiring of Superintendent and Principals for the Next School Year
D. Approve Audit Report
E. Superintendent Evaluation Review

8. Executive Session
9. Adjourn



 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Preschool: 
 

GOLD Data was submitted on October 30th.  
 

COVID-19: 
 
We are seeing an increase in positive cases in the area. We will continue with our 

current school processes and make adjustments as necessary. 
 

Reading: 
 

This year we updated our reading resource, Reading Street, with Lesson Maps 
designed by the University of Oregon. We have some students participating in progress 
monitoring. Scores are beginning to show strong increases. We will know more about the 
effectiveness of the program supported with data after we perform our middle of the year 
assessments in December. 
 

Reading interventions and running records are allowing us to track student 
progress, set reading goals, and adjust instruction to student needs. For example, we have 
been able to help students break down their own personal negative barriers about their 
ability to read through practice and conversation. 
 

Teacher lead / Student goal setting is allowing students to reach a higher level of 
effectiveness with their reading fluency. Tracking the data showed we have students who 
select a pace for reading. We are working on conditioning students by setting reading goals 
on their fluency reads. This is creating higher reading fluency scores by students who tend 
to perform lower. 

 
Math: 

 
Bridges math is continuing to progress positively for students. We are seeing higher 

number sense understanding in our younger students. Students new to the program at a 
higher grade level 3-5 are having to work through the lack of strategy knowledge and 
foundational number sense deficiencies. The teachers have worked tirelessly to make sure 
they are ready to teach the lessons and it is showing through their preparation and 
instruction. 
 

AQUESTT Rating: 
 

 



 

The past two school years 2018-2019 and 2019-2020, Kenesaw Elementary, was 
rated as Good using the Aquestt tenets. We are also listed as a Targeted School 
Improvement (TSI) school. We were identified as under serving students with disabilities. 
We will continue with this designation and rating for the current school year due to 
COVID-19. 
 

Teacher Evaluations: 
 

We are in the process of beginning to use the state evaluation tools. These 
evaluation tools, rubics, goal setting forms are helping guide us in the direction of quality 
evaluations for our teachers and district. I have completed half of my required fall 
evaluations. The remaining half will be completed as soon as possible  

 
Greatschools.org Rating: 

 
Our great schools rating was adjusted again this year. Still lots of misleading 

information on the website. The high school is rated as 5/10 and the elementary is rated as 
4/10. Better than it was, but not good enough. 



Principal’s Monthly Report for School Board 
Kenesaw Secondary School 

 
Nicole J. LeClaire  

7-12 Principal 
 

Teacher Evaluations 
 

On April 3, 2020, the Nebraska State Board of Education (SBOE) approved the Nebraska  
Teacher and Principal Performance Standards providing the framework providing a   
common language for what it means to be an effective teacher or effective principal in 
Nebraska. This common language will help guide local districts, educational service units, 
institutions of higher education, and state and local policymakers as they strive together to 
ensure Nebraska’s continuing commitment to improving educational equity for all children. 
 

• Kenesaw will continue to use Marzano's Instructional Framework for classroom 
teaching criterion. 

• Teachers will be evaluated both informally and formally on the elements included in 
Marzano's Framework; final "ratings" will be based on the Nebraska Teacher and 
Principal Performance Standards.  

• Evaluation cycles for Probationary and Permanent teachers have not changed.  
• As of November 6, 2020, I have informally observed every High School teacher at 

least three times. 
• I have completed all pre-evaluation conferences with probationary teachers that are 

required to have formal observations in the Fall and am scheduling conferences and 
observations with the remaining (permanent). 

• Formal observations were scheduled to begin this week and continue through 
second of week of December.  

• I will complete probationary teacher evaluations next week when I return and 
permanent teachers will be rescheduled for end of month and beginning of 
December.  

 

COVID Update & Winter Activities 

• In accordance with the new DHM and NSAA guidelines for winter activities, 
attendance at indoor events is limited to 25% capacity and HOUSEHOLD MEMBERS 
ONLY.  

• I have created a spreadsheet to collect rosters and household member names for each 
player. We will use the list for admittance to all events, home and away. No 
substitutions will be made. 

• We will advertise on website and all social media and send PowerSchool reminders 

 

MAPs Data 

English is low in 8th grade; however, without baseline data, it is difficult to analyze 
why. Will monitor and reassess in Spring. 

ACT Scores 

No surprises in comparison to previous years. Overall composite scores were average 
and range was on par nationally. 

 

 
 



 
 

Advanced Placement Class Offerings and College Credit Offerings 
 

• Currently, we offer one College-level/credit class (College Algebra) through the 
Dual Credit Option 

o Teachers must have a Master's Degree AND 18 hours of graduate level 
courses in their content in order to teach Dual Credit classes. Currently, Sarah 
Mack is the only teacher that has met the requirements. 
 

• I have begun the AP Audit Process through College Board to get Kenesaw set up to 
offer Advanced Placement classes for the 2021-2022 schoolyear.  

o There are no additional requirements for teachers to be able to teach AP 
classes aside from approval with College Board. 

o Teachers should attend an AP Summer Institute in their content area within 
the first year of teaching AP. These are offered at several universities and 
colleges throughout the country on a rotating basis. 

o Students may take the AP class and register the exam (May) to earn college 
credit.  

 
Class Offerings & Teacher Assignments 

 
• Currently, Kenesaw High School does not have any above or below level core class 

offerings.  
• We do not have any resource core classes or additional SPED classes (Life Skills) at 

the high school level. 
• At the high school level, we have nine students receiving instructional supports and 

currently on IEPs. We are below the state and national percentages (~14%)  
• Although not classified as SPED, we have students that are performing below grade 

level that would benefit from extra instruction/interventions/classes in core classes-
namely ELA 
 

Hiring Needs/Recommendations: 
• Advertise and Hire an English Teacher for Spring (if possible; shortages) 
• Schedule Resource Core and Life Skills classes (Mrs. Hoffman) 
• Hire full time PARA to assist in core classes (if SPED classes created, might not need 

full time) 
 

Archery Program 
• We received a cost-sharing grant through the National Archery in Schools Program 

and Kenesaw will have an Archery Program beginning in the Spring for 7-12 grade.  
• Students will learn basic archery skills in PE classes. 
• Competition teams may be formed. 
• Instructor training will be held December 9th for staff and community members that 

wish to be a part of the program. 
o Craig Schnitzler 
o Christian Kroos 
o Chuck Roe   



Superintendent’s Comments - November 2020 
  
 
2020 State Education Conference -  
The State Conference will take place on November 18-20.  Cindy was able to get all of us 
registered and we will be attending in-person.  You can go to the website for more information. 
http://members.nasbonline.org/ 
 

Travel Arrangements ????? -  

Band, Science, Library, Final Walk-Through - 
The project is virtually complete.  The ​final punch list walk-through​ is to be performed on 
Monday, November 9th.  I have a list of items that still need to be fixed or addressed. 
 
Garage Sale - 
We did not end up having a garage sale in October.  We will see if we can hold a garage sale 
on Saturday, November 21st.  We will work to get sale items advertised to the community and 
local area. 
 
Krull Agency Joins Financial Services Group of Nebraska - 
I received a letter and talked in-person with Deb Adams about Krull Agency joining the Financial 
Services Group of Nebraska.  Deb was very forthcoming.  She said we could expect the same 
services and could bring more product availability to their clients.  I will forward the letter to all of 
you for your review.  
 
19-20 Kenesaw Public Schools Audit with Mierau CPA - 
The school Audit and Annual Financial Report (AFR) have been completed by the Mierau CPA 
firm and submitted to NDE and State Auditor.  I feel that the audit went much better this year. 
Deb and I have put in quite a bit of work to make sure that transactions were all coded in the 
correct location.  The 20-21 school year should go more smoothly as we are now accounting for 
items correctly and using the correct codes.  Although, NDE continues to make changes 
monthly so we will have to stay informed of this.  
 
Families First Coronavirus Act & Emergency FMLA Leave-  
We have and will continue to have employees taking advantage of the Families First 
Coronavirus Act.  This allows those employees with COVID to take 10 days of Paid Sick Leave 
that does not reduce their sick leave balance.  For others, it allows for up to 12 weeks of pay 
paid at thirds of the salary not to exceed $200.  
 
ESU 9 Special Education Director Resource - 
I have been corresponding with Joe Haney about what ESU 9 can do to support our special 
education department.  He is working on writing something up that I can share with the board.  If 
I receive it prior to Wednesday, I will discuss during the superintendent comments.  
  
Preschool Playground - 
A concrete pad has been poured and is ready for the assembly of the picnic shelter.  Weather 
cooperating, we will plan to begin erecting the shelter on Saturday, November 21st.  This date 

http://members.nasbonline.org/


corresponds with the school garage sale that we plan to have.  We had scheduled to have the 
turf installed during late October, but the company had to reschedule.  I am still waiting to hear 
back from them on a new date for this. I would assume that it would be very soon. They are 
scheduled to begin on Wednesday, November 18th. 
 
New DHM Released on Monday - November 9th -  
Discuss the measures listed in the new DHM and how it impacts schools.  This measure  
 
Winter Activities Plan - 
Nicole is working to put together a plan for winter activities.  Today, Monday, November 9th, a 
new Health Directive is coming out with additional regulations due to the current spread of the 
virus.  The new DHM will take effect on Wednesday, November 11th at 12:01 am.  The new 
DHM restrictions will be included in the winter activities plan. 
 
Extra Duty Pay -  
I have discussed Extra Duty Pay with those that it will impact.  A brief overview will be provided 
at the board meeting. 
 
ESU 9 Special Education Consultant -  
I will be sharing with you the ESU 9 Sped Consultant program.  I think a review of our program 
from a qualified person would be worthwhile.  I will try to come up with an estimated cost. 
 
Changes Made to Preschool Hours -  
An additional 45 minutes was added to the half-day 3-year-old class attendance school day. 
We were notified that even though the 4-year-old class is considered the preschool grant class, 
all preschool classes must meet a minimum requirement of 450 hours.  Typically, Kindergarten 
hours needed to comply to Rule 10 is 400 hours.  So, in order to stay in compliance with the 
Preschool Grant, we had to add an additional 45 minutes to the half-day preschool daily 
schedule. 
 
General Fund - Line Item Budget for Revenues and Expenditures Completed -  
I wanted the board to know that a Line Item Budget for General Fund Expenditures and 
Revenues is completed.  Deb and I spent a great amount of time on this.  We eliminated many, 
many, old codes and believe that the up-to-date budgets represent the most recent accounting 
codes.  Deb will be working to input the budgeted amounts into the accounting system so that it 
is available by the December Board Meeting and Financial Review.  
 
Discuss COVID-19 Impact on KPS and Possible Alternatives - 
Potential School District decisions due to impact of COVID-19.  
 
Reminder 
 
Wednesday - November 11th 
6:30 pm​ - Financial Report Review  -  Cindy, Shandra, & Marlin 
7:00 pm -​ Regular Board Meeting 



















































































































































 

233 South 13 Street, Suite 1400  •  Lincoln, Nebraska 68508 
Telephone (402) 476-9200 •  Fax (402) 476-0094 

www.perrylawfirm.com 

Of Counsel 
Thomas M. Haase 

*Also admitted in Iowa 
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   PERRY, GUTHERY, HAASE & GESSFORD, P.C., L.L.O. 

Ernest B. Perry (1876-1962) 
Arthur E. Perry (1910-1982) 

R.R. Perry (1917-1999) 
Edwin C. Perry (1931-2012)  

James B. Gessford 
Rex R. Schultze*** 
Daniel F. Kaplan 
Gregory H. Perry 
Joseph F. Bachmann* 
R. J. Shortridge* 
Joshua J. Schauer* 
Derek A. Aldridge** 
Justin J. Knight**** 
Charles Kaplan 
Haleigh B. Carlson 
Daniel K. Kaplan 

 
 
 
 

 

MEMORANDUM 
 

To: Drew Harris, ESU 9 Administrator 
From: Perry Law Firm 
Date: October 5, 2020 
RE: Legislative Policy Service Update 
 
The Nebraska Legislature adjourned sine die on August 13, 2020.  As a result, those bills that were 
enacted without an emergency clause become effective three months later—on November 13, 
2020.  Since November Board meetings may fall before or after November 13, we are providing 
these policy updates for your October board meeting.  Those Legislative bills will require the 
following policy changes: 
 
1. Policy 4025 – Professional Boundaries – LB 1080 requires that school districts have a 

professional boundaries policy with several required elements.  One aspect of LB 1080 that 
may be different than some existing policies is that staff may not have a relationship with 
a student within one year of the student graduating or otherwise leaving the district (this 
provision is highlighted to ensure that each district ensures that their professional 
boundaries policy includes this requirement). 
 

2. Policy 4031 – Injury Leave – LB 1186 provides for up to seven days of paid “injury leave” 
for an employee who is intentionally, knowingly or recklessly injured while at work.  This 
new policy addresses this requirement with suggested parameters for handling requests for 
“injury leave.” 
 

3. Policy 5008 – Attendance Policy and Excessive Absenteeism – LB 751 modified the 
student attendance law to provide that mental health may be a basis for student absences. 
 

4. Policy 8342 – Designated Method of Giving Notice of Meetings – LB 148 significantly 
changes the method by which notice must be given for Board meetings.  Effective 
November 13, 2020, all notices must be published in a newspaper.  The notice may also be 
published on the newspaper’s website.  As such, before a special or regular meeting, there 
needs to be a notice printed in the newspaper.  This may be problematic for schools with 
limited newspaper circulation or publication schedules.  Those schools may want to review 
internal review procedures to ensure that their Board meeting schedules are realistic under 
the new requirements. 

 
 
 



Legislative Policy Service Update 
October 5, 2020 
Page 2 
 
 
In addition, we wanted to draw your attention to a possible issue from the NDE Grant Management 
department that will require a new policy for federal reimbursement purposes.  Under federal 
regulations, schools are required to have a policy in place to be reimbursed for certain expenses 
under certain federal grants.  If the federal government were to audit a district without such a policy 
in place, the district may be deemed out of compliance.  In turn, we recommend adopting Policy 
4270 – Staff Payments During Closure.  Note that this policy gives the administration the option 
of paying staff during a closure but does not require such payments. 
 
As always, please let us know if you have any questions or concerns. 



Special Education 

Administrative Consultant
Special Education Consultant supports your school 

School wide Strategic Planning
Special Education Administrators drive the programs and services 
provided by their school districts. Strategic planning meetings may 
cover a range of topics, including development of annual 
benchmarks, testing and compliance goals, program development, 
enrollment forecasting and compliance issues.

Support and Service Implementation
Special Education Administrators are responsible for providing 
support to principals and teachers to help problem solve issues as 
well as to offer guidance to help schools and classrooms 
implement specific individualized education program (IEP) 
services.

School supports 
Special Education Administrators determine educational standards 
and goals for special services programs. They set policies and 
procedures for special services programs for students with special 
needs and review and evaluate all programs-pilot programs, long-term 
programs, future programs.

The Special Education Administrator uses their knowledge and 
experience to ensure all students learn. They ensure the school 
district stays in compliance with state and federal regulations. 
The Individuals with Disabilities Act (IDEA) is the federal law that
defines and regulates special education in schools for students 
0-21. How the law is interpreted in Nebraska schools constantly 
changes as the U.S.Department of Education updates regulations 
and the US courts interpret the law. 
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