
KENESAW PUBLIC SCHOOLS
Monday, March 11, 2019 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Richardson
B. Comments from Superintendent Masters
C. Board Committees

4. Consent Agenda
A. Minutes of the February 11, 2019  Regular Board Meeting
B. Approval of Treasurer's Report
C. Approval of March Claims  Payroll: $243,350.75 and Claims $46,567.03
D. Approve NASB Membership in the amount of $3,302.00.
E. Approve the annual service contract by Johnson Controls to provide maintenance of 

mechanical, controls, security, and fire systems in the amount of $2,345.00. 
5. Action Items

A. Approve Extra Duty Pay Schedule
B. Approve School Calendar for the 2019-2020 School Year
C. Approve resurfacing and general maintenance of the track
D. Approve Hiring Spanish Teacher
E. Approve the successful bid to upgrade and replace the KPS building technology 

infrastructure
F. Approve the fertilizer bid from The 5th Season Lawn Service in the amount of 

$2,711.71.
G. Approve Licensed Mental Health Practitioner (LMHP) position through ESU 9 for the 

2019-2020 school year.
H. Approve ESU 9 Special Education Services Contract for the 2019-2020 School year for 

an estimated cost of $184,130.73.
6. Discussion Items

A. NRCSA Spring Conference
B. Bus/Bussing Options
C. Schedule Facilities and Transportation Meeting
D. Review Future Enrollment Curriculum Offerings  and Master Schedule
E. Discuss and review projected participation in JH sports for KPS and possibility to 

cooping with Shelton in JH football
7. April Master Board Calendar Items

A. Annual Review of Facilities



B. Evaluation and Hiring of Non-Certified Staff (Offering of Contracts to Classified 
Employees with May Meeting to Sign and Return)

C. Review and Approve Classified Compensation
8. Executive Session
9. Adjourn



Kenesaw 2018-2019 Numbers 2018-2019 Numbers For 2018-2019 School Year For 2018-2019 School Year

Projected #'s for Activities Kenesaw - NumberKids that will come to KPS in 8thParticipating Projections Participating Projections

In the Class Christ Lutheran Students Participating in FB Participating in BB

18-19 Student Pop. Boys Boys Boys Boys

1st Grade - KPS/CLS 11 ? 9 9

1st Grade - Shelton 10 5 5

2nd Grade - KPS/CLS 7 4 7   4? 7 - 8th, 9 - 7th 16 7  -  4? 9 - 7th, 7 - 8th 16  -  4?

2nd Grade - Shelton 9 5 5 - 8th, 5 - 7th 10 5

3rd Grade - KPS/CLS 10 3 8   1? 8 - 8th, 7 - 7th 15 - 7? 8  -  3? 7 - 7th, 7 - 8th 15 -  1?

3rd Grade - Shelton 12 2 2 2 - 8th,  5 - 7th 9 2

4th Grade - KPS/CLS 8 1 6   1? 6 - 8th, 8 - 7th 14 - 3? 6 - 1? 6 - 8th, 8 - 7th 14  -  1?

4th Grade - Shelton 7 2 2 - 8th,  2 - 7th 4 2

5th Grade - KPS/CLS 7 1 4   3? 4 - 8th, 6 - 7th 10  -  2? 4 - 1? 4 - 8th, 6 - 7th 10  -  1?

5th Grade - Shelton 9 2 2 - 8th,  2 - 7th 4 2

6th Grade - KPS/CLS 6 1 5    1? 5 - 8th, 4 - 7th 9   -   1? 5 - 1? 5 - 8th, 4 - 7th 9  -  1?

6th Grade - Shelton 10 7 7 - 8th,  2 - 7th 9 5

 

7th Grade - KPS/CLS 14 1 7    1? 7 - 8th, 5 - 7th 12   -   2? 8- 1? 8 - 8th, 5 - 7th 13  -  1?

7th Grade - Shelton 9 3 3 - 8th,  7 - 7th 10 4

8th Grade - KPS/CLS 9 5 9 9

8th Grade - Shelton 9 3 3

9th Grade - KPS 9 5

9th Grade - Shelton 11 5 5

10th Grade - KPS 8 4

10th Grade - Shelton 13 4 3

11th Grade - KPS 8 4

11th Grade - Shelton 14 8 6

19-20 JH Basketball - 7th & 8th Grade

BOYS BASKETBALL

24-25 JH Basketball  -  7th & 8th Grade

7th & 8th Combined7th & 8th Combined

20-21 JH Basketball  -   7th & 8th Grade

21-22 JH Basketball  -   7th & 8th Grade

22-23 JH Basketball  -   7th & 8th Grade

23-24 JH Basketball  -   7th & 8th Grade

19-20 JH FB - 7th & 8th Grade

FOOTBALL

20-21 JH FB  -   7th & 8th Grade

21-22 JH FB -  7th & 8th Grade

22-23 JH FB - 7th & 8th Grade

23-24 JH FB - 7th & 8th Grade

24-25 JH FB - 7th & 8th Grade



Kenesaw 2018-2019 Numbers 2018-2019 Numbers For 2018-2019 School Year For 2018-2019 School Year

Projected #'s for Activities Kenesaw -Number Kids that will come to KPS in 8th Participating Projections Participating Projections

in the Class Christ Lutheran Students Participating in VB Participating in Basketball

18-19 Student Pop. Girls Girls Girls   Girls

1st Grade - KPS/CLS 6 ? 5     ? 5    ?

1st Grade - Shelton 10 5 5

2nd Grade - KPS/CLS 7 1 5    1? 5 - 8th, 5 - 7th 10  -  1? 5    1? 5 - 8th, 5 - 7th 10  -  1?

2nd Grade - Shelton 4 2 2

3rd Grade - KPS/CLS 13 5 9    5? 9 - 8th, 5 - 7th 14  -  6? 9    5? 9 - 8th, 5 - 7th 14  -  6?

3rd Grade - Shelton 9 2 2

4th Grade - KPS/CLS 8 2 7    2? 7 - 8th, 9 - 7th 16  -  7? 6    2? 6 - 8th, 9 - 7th 15  -  7?

4th Grade - Shelton 10 3 3

5th Grade - KPS/CLS 10 1 7    1? 7 - 8th, 7 - 7th 14  -  3? 6    1? 6 - 8th, 6 - 7th 12  -  3?

5th Grade - Shelton 5 5 5

6th Grade - KPS/CLS 7 4 6    4? 6 - 8th, 7 - 7th 13  -  5? 6    4? 6 - 8th, 6 - 7th 12  -  5?
6th Grade - Shelton 6 3 2

 19-20 JH Basketball - 7th & 8th Grade

7th Grade - KPS/CLS 5 1 4    1? 4 - 8th, 6 - 7th 10  -  5? 4    1? 4 - 8th, 6 - 7th 10  -  5?

7th Grade - Shelton 7 4 2

8th Grade - KPS/CLS 13 0 10 10 - 8th, 4 - 7th 14  -  1? 10 10 - 8th, 4 - 7th 14  -  1?

8th - Shelton 13 10 10

9th Grade - Kenesaw 15  

9th Grade - Shelton 14 6 7

10th Grade - Kenesaw 9  

10th Grade - Shelton 8 1 1

11th Grade - Kenesaw 12 3 3
11th Grade - Shelton 13

24-25 JH VB - 7th & 8th Grade

20-21 JH Basketball  -   7th & 8th Grade

GIRLS BASKETBALL

7th & 8th Combined

24-25 JH Basketball  -  7th & 8th Grade

23-24 JH Basketball  -   7th & 8th Grade

22-23 JH Basketball  -   7th & 8th Grade

21-22 JH Basketball  -   7th & 8th Grade

25-26 JH VB - 7th & 8th Grade

VOLLEYBALL

7th & 8th Combined

19-20 JH VB - 7th & 8th Grade

20-21 JH VB - 7th & 8th Grade

21-22 JH VB - 7th & 8th Grade

22-23 JH VB - 7th & 8th Grade

23-24 JH VB - 7th & 8th Grade























Kenesaw Wireless Bid Analysis
March 2019

Overview
In 2018, Kenesaw Public Schools solicited bids for a wireless network upgrade through the E-
rate process. E-rate allows for a percentage of the costs to be reimbursed by the federal 
universal service fund; Kenesaw is eligible for a 60% reimbursement. For last year’s bid, 3 
vendors made 5 proposals, but the administration and board felt that the proposals were too 
widely varied and that the timing was not right.

This winter, a repeat solicitation was posted on the E-Rate web site, and 4 vendors submitted 7 
proposals. Only one of the vendors was a repeat bidder from 2018.  Three different 
manufacturers are represented: Aerohive, Alcatel-Lucent, and Meraki.  Several manufacturers 
are not represented; it is difficult to speculate the reasons. 

When evaluating technology solutions, the technical capabilities, the completeness of the 
proposal, and the price should all be considered.

Technical Capabilities
The currently installed network technology in the district is known as 802.11n.  Most vendors 
currently have offerings in 802.11ac, while a couple vendors now have 802.11ax products 
shipping.

Proposals of 802.11ac (current) Proposals with 802.11ax (next gen)
Dice (Alcatel-Lucent)
RTI (Meraki)
TGS Option 3 (Aerohive)

2020Techs (Aerohive)
TGS Options 1, 2, and 2A (Aerohive)

Completeness of the Proposal
The E-rate bid process allows vendors to be flexible in their submissions, and technology bids 
are difficult to tighten up because it is so hard to keep up with the changes in technology.  As a 
result, evaluating based on completeness of the proposal can help narrow down the options. E-
rate requires that we state maximum quantities that are included.  Vendors who take the time 
to understand the network and read the attached Request For Proposals will be more specific 
and accurate in the bid.

Vendor Bid accurate 
wireless devices 
(33-35, not 50)

Bid specific 
cabling

Bid 5-year 
maintenance

Bid fiber 
between HS and 
Elem

2020Techs Yes Yes Yes In amendment
Dice Yes Yes No No
RTI No Yes Yes Yes
TGS No No Yes Amendment 

anticipated



Price Evaluation
A table of dollar amounts seems easy to consider until the other variables are included 
alongside.  I’ve split the bids by technology and sorted them by the price with 35 access points 
are purchased, 9 network drops, and 5 years maintenance.

Vendor As bid Adjusted to 35 APs + 9 
network drops + 5 year 

maintenance
802.11ac technology

TGS Option 3 $27,744.00
+ cabling

$21,976.80
(no fiber quote)

Dice 35,450.21
(only 1 year maintenance)

37,920.51

RTI 82,373.87 72,292.97
802.11ax technology

2020Techs 37,521.00
(no fiber)

39,371.00

TGS Option 2A (options 1 and 
2 had short maint. terms)

$50,641
(no cabling, no fiber)

$42,085.60
(no fiber)



Licensed Mental Health Practitioner Proposal

This person would work in the district one day each week and would be paired 
with our neediest and most difficult students.  An LMHP provides therapy for 
students which school counselors are not trained to do.  They can also help 
families get matched with needed resources and agencies that can support the 
mental health of the students and at times the entire family.  ESU 9 piloted a 
LMHP position last year with Aurora utilizing most of the LMHP days.  Silver Lake 
had a day, Giltner and Hampton shared a day, and one other school used a day.  
For next school year, ESU 9 has hired a second LMHP position which has already 
been filled by schools and is in the process of hiring a third LMHP position.  The 
key to this position is the hire.  The person in the position must be a kid magnet.  
A person that kids quickly relate to and trust.  We have several students at both 
the elementary and high school levels that would benefit from the use of a LMHP 
one day per week.

Cost $17,939.25

Title IV Money   $8,200.00

Remaining Cost   $9,739.25

50% of Cost Reimbursed by Sped.   $4,869.63

Cost to the District   $4,869.62



DAY INFORMATION DAY INFORMATION

S M T W T F S AUG 5-9 S M T W T F S

 1 2 3 AUG 12 MON JAN 6 MON START OF 2ND SEMESTER  1 2 3 4

4 5 6 7 8 9 10 JAN 20 MON LATE START 10:00 A.M. 5 6 7 8 9 10 11

11 12 13 14 15 16 17 AUG 12 MON TEACHER INSERVICE 12 13 14 15 16 17 18

18 19 20 21 22 23 24 AUG 13 TUE TEACHER INSERVICE 19 20 21 22 23 24 25

25 26 27 28 29 30 31 AUG 14 WED FIRST DAY OF SCHOOL    26 27 28 29 30 31

   DISMISS AT NOON

DAY INFORMATION DAY INFORMATION

S M T W T F S S M T W T F S

  SEPT 2 MON NO SCHOOL LABOR DAY FEB 5 WED P/T CONFERENCES  1

1 2 3 4 5 6 7 SEPT 16 MON LATE START 10:00 A.M.   Dismiss at 1:30 2 3 4 5 6 7 8

8 9 10 11 12 13 14 SEPT 25 WED FEB 21 FRI NO SCHOOL - STATE WREST. 9 10 11 12 13 14 15

15 16 17 18 19 20 21 FEB 24 MON TEACHER INSERVICE DAY 16 17 18 19 20 21 22

22 23 24 25 26 27 28  23 24 25 26 27 28 29

29 30     

DAY INFORMATION DAY INFORMATION

S M T W T F S S M T W T F S

 1 2 3 4 5 OCT 11 FRI MAR 5 THUR END OF 3RD QUARTER 1 2 3 4 5 6 7

6 7 8 9 10 11 12 42 DAYS 8 9 10 11 12 13 14

13 14 15 16 17 18 19 OCT 14 MON LATE START 10:00 A.M. MAR 6 FRI NO SCHOOL - GBB STATE 15 16 17 18 19 20 21

20 21 22 23 24 25 26 OCT 25 FRI NO SCHOOL - FALL BREAK MAR 13 FRI TEACHER PT COMP DAY 22 23 24 25 26 27 28

27 28 29 30 31 MAR 16 MON LATE START 10:00 A.M. 29 30 31

   

DAY INFORMATION DAY INFORMATION

S M T W T F S S M T W T F S

 1 2 NOV 18 MON LATE START 10:00 A.M. APR 10 FRI NO SCHOOL   1 2 3 4

3 4 5 6 7 8 9 NOV 27 WED NO SCHOOL APR 13 MON SPRING BREAK 5 6 7 8 9 10 11

10 11 12 13 14 15 16 NOV 28 THURS THANKSGIVING DAY APR 20 MON LATE START 10:00 A.M. 12 13 14 15 16 17 18

17 18 19 20 21 22 23 NOV 29 FRI NO SCHOOL     19 20 21 22 23 24 25

24 25 26 27 28 29 30 26 27 28 29 30

DAY INFORMATION DAY INFORMATION

S M T W T F S MAY 16 SAT GRADUATION S M T W T F S

  DEC 20 FRI DISMISS AT NOON MAY 18 MON LAST DAY SENIORS - 12TH   1 2

1 2 3 4 5 6 7 DEC 20 FRI LAST DAY K-11 STUDENTS -18TH- NOON DISMISS 3 4 5 6 7 8 9

8 9 10 11 12 13 14 MAY 18 MON END OF SECOND SEMESTER 10 11 12 13 14 15 16

15 16 17 18 19 20 21 MAY 19 TUES TEACHER WORK DAY 17 18 19 20 21 22 23

22 23 24 25 26 27 28 MAY 22 FRI STATE TRACK 24 25 26 27 28 29 30

29 30 31 MAY 23 SAT MEET 31

20 STUDENT DAYS, 1 TEACHER PT COMP DAY

20 STUDENT DAYS

12 STUDENT DAYS, 1 TEACHER DAY

OCTOBER 2019

DEC. 23  -   JAN. 3    NO SCHOOL - WINTER VACATION

DATENOVEMBER 2019

MORATORIUM DEC. 22 - 26

END OF 1ST QUARTER -                     

42 DAYS

22 STUDENT DAYS

18 STUDENT DAYS

15 STUDENT DAYS

END OF FIRST SEMESTER -                                      

46 DAYS

APRIL 2020

DECEMBER 2019 MAY 2020DATE

DATE

DATE

MARCH 2020

DATE

DATE

DATE

DATE

20 STUDENT DAYS

P/T CONFERENCES                        

Dismiss at 1:30

18 STUDENT DAYS, 1 TEACHER DAY

KENESAW PUBLIC SCHOOL                                                                                                                                                                    

2019 - 2020                                                                                                                                                                                        

APPROVED MARCH 11, 2019

AUGUST 2019 JANUARY 2020

SEPTEMBER 2019 FEBRUARY 2020

DATE DATE

1ST DAY FB, VB, CC 

PRACTICE

13 STUDENT DAYS, 3 TEACHER DAYS DEC. 23  -  JAN. 3    NO SCHOOL - WINTER VACATION

20 STUDENT DAYS

 8 Hours  TEACHER WORK DAY



Student

1st Quarter Contact Days Total Teacher

Days

August 13 days 3 1 - work day 1.5  -Prof. Devel. .5 - Admin./Staff Mtg.

September 20 days 1 - late start 1 - 1:30 dismissal for PT Conferences

October 9 days End of 1st Qtr. - Oct. 11th 

TOTAL 42 days 3

2nd Quarter

October 13 days 1 - late start 1 Fall Break

November 18 days  3 - Days Thanksgiving, 1 late start

December 15 days 1 Noon Dismissal

TOTAL 46 days 0

3

TOTAL FIRST SEMESTER  -  88 days

1 - work day

TEACHER DAYS - 91 days 1.5 - Prof. Devel.

.5 - Admin./Staff Meetings

3 - late start days

1 - 1:30 dismissal for PT Conferences

3 - Days Thanksgiving

3rd Quarter

January 20 days  1 late start

February 18 days 1 1- 1:30 Conferences, 1 Prof. Devel.

March   4 days

TOTAL 42 days 1

4th Quarter

March 16 days 1 1 PT Comp Day, 1 - late start

April 20 days 1 - late start,  2 - Spring Break

May 12 days 1 1 - work day

48 days 2

3

TOTAL Prof. Devel./Work Days 6

TOTAL SECOND SEMESTER - 90 days

1. - Prof. Devel.

TEACHER DAYS -  93 days 1 - work day

1    -  PT Comp day 3 - late start days

1 - 1:30 dismissal for PT Conferences

TOTAL STUDENT DAYS 178 2 - Spring Break

Teacher Work Days 2

Teacher Prof. Devel. Days 2.5

Teacher/Admin. Meetings 0.5

PT Comp Day 1

6

TOTAL TEACHER DAYS 184

School  Calendar 2019-2020

Teacher Contact Days



Mon Tues Wed Thurs Fri

 1 2

5 Teacher 6 Teacher 7 Teacher 8 Teacher 9 Teacher

12 Teacher 13 Teacher 14 221 15 403 16 403

19 403 20 403 21 344 22 403 23 403

26 403 27 403 28 344 29 403 30 403

806 806 909 1209 1209 4939

Mon Tues Wed Thurs Fri

2 NS 3 403 4 344 5 403 6 403

9 403 10 403 11 344 12 403 13 403

16 290 17 403 18 344 19 403 20 403

23 403 24 403 25 291 26 403 27 403

30 403

1499 1612 1323 1612 1612 7658

Mon Tues Wed Thurs Fri

  1 403 2 344 3 403 4 403

7 403 8 403 9 344 10 403 11 403

14 290 15 403 16 344 17 403 18 403

21 403 22 403 23 344 24 403 25 NS

28 403 29 403 30 344 31 403

1499 2015 1720 2015 1209 8458

Mon Tues Wed Thurs Fri

  1 403

4 403 5 403 6 344 7 403 8 403

11 403 12 403 13 344 14 403 15 403

18 290 19 403 20 344 21 403 22 403

25 403 26 403 27 NS 28 NS 29 NS

1499 1612 1032 1209 1612 6964

Mon Tues Wed Thurs Fri

2 403 3 403 4 344 5 403 6 403

9 403 10 403 11 344 12 403 13 403

16 403 17 403 18 344 19 403 20 221

23 NS 24 NS 25 NS 26 NS 27 NS

30 NS 31 NS

1209 1209 1032 1209 1027 5686

October 2019   Student Days 22

November 2019   18 Student Days

December 2019

August 2019   Student Days 13   Teacher Days 2

September 2019   Student Days 20

2019-2020 CALENDAR



FIRST SEMESTER TOTAL - 33705

TOTAL MINUTES OF STUDENT INSTR. 68280 TOTAL STUDENT HOURS 1138.00

Minutes in an Hour 60 LESS: HOURS SENIORS OUT EARLY 22.85

TOTAL STUDENT HOURS 1138.00 TOTAL SENIOR HOURS 1115.15

Rule 10 (400/1032/1080) 1080 Rule 10 (400/1032/1080) 1080

Excess Hours 58.00 EXCESS SENIOR HOURS 35.15

Hours in a Normal School Day 6.72 Hours in a Normal School Day 6.72

Days in Excess of 1080 hours 8.63  SENIOR DAYS IN EXCESS OF 5.23065

*The extra student contact days are important due to snow cancellations and any other unforseen days off*



Mon Tues Wed Thurs Fri

 NS 1 NS 2 NS 3 NS

6 403 7 403 8 344 9 403 10 403

13 403 14 403 15 344 16 403 17 403

20 290 21 403 22 344 23 403 24 403

27 403 28 403 29 344 30 403 31 403

1499 1612 1376 1612 1612 7711

Mon Tues Wed Thurs Fri

     

3 403 4 403 5 291 6 403 7 403

10 403 11 403 12 344 13 403 14 403

17 403 18 403 19 344 20 403 21 NS

24 Teacher 25 403 26 344 27 403 28 403

1209 1612 1323 1612 1209 6965

Mon Tues Wed Thurs Fri

2 403 3 403 4 344 5 403 6 NS

9 403 10 403 11 344 12 403 13 PT Comp

16 290 17 403 18 344 19 403 20 403

23 403 24 403 25 344 26 403 27 403

30 403 31 403

1902 2015 1376 1612 806 7711

Mon Tues Wed Thurs Fri

    1 344 2 403 3 403

6 403 7 403 8 344 9 403 10 NS

13 NS 14 403 15 344 16 403 17 403

20 290 21 403 22 344 23 403 24 403

27 403 28 403 29 344 30 403  

1096 1612 1720 2015 1209 7652

Mon Tues Wed Thurs Fri

      1 403

4 403 5 403 6 344 7 403 8 403

11 403 12 403 13 344 14 403 15 403

18 221 19 Teachers 20 NS 21 NS 22 NS

25 NS 26 NS 27 NS 28 NS 29 NS

1027 806 688 806 1209 4536

March 2020    -    20 Student Days, 1 PT Comp Day

April 2020    -    20 Student Days

May 2020    -    12 Student Days, 1 Teacher Day

2019-2020 CALENDAR

January 2020    -    20 Student Days, 1 Teacher Day

February 2020    -    18 Student Days, 1 Teacher Day



SECOND SEMESTER TOTAL - 34575















Board of Education Meeting 

March 11, 2019 

 

 

Spring Sports 

The track team is up and running, jumping, and throwing; Mrs. Bittfield has 37 participants – 23 

girls and 14 boys on this year’s team.  Mrs. Bittfield said that this is the first time since she has 

coached track that we have had more girl participants than boy participants.  The first meet is 

scheduled for this Thursday at Doane, fortunately it is an indoor meet. 

 

Project DC 

Mr. and Mrs. Schnitzler and the junior class will be leaving from the school this Wednesday at 

12:30 A.M.  The return flight is scheduled to arrive in Omaha at 11:00 P.M. on March 18th.  The 

2018-19 sponsors for Project DC will be Mr. and Mrs. Schnitzler.  We have had 4 different 

(couple) volunteers to help with the 2019-20 Project DC – a decision hasn’t been made on 

whom it will be. 

 

Prom – Due to policy changes at the Adams County Sheriff’s Department we will not be able to 

hire an off duty sheriff.  Sherriff Rust did say that he would schedule someone to the Kenesaw 

area the night of Prom and that they would stop by and walk thru the building a couple of times 

during the evening.  Prom is scheduled for March 29th. 

 

Speech Team 

The speech team has been busy, at least when the weather cooperated.  They have had several 

competitions cancelled including TVC.  Tomorrow they will travel to Minden for the district 

meet; the state meet is in Kearney scheduled for March 22nd.  Mr. Sales has 17 students 

competing this year. 

 

Band Boosters 

Are trying to plan for the purchase of new uniforms sometime between the next 2 to 5 years.  

In 2003 there were 65 uniforms purchased at a cost of $23,000.  Expected lifetime of a quality 

uniform is between 15 to 20 years.  At the time Band Boosters pain $16,000 and the school paid 

$7,000 for about a 70/30 split.  Estimate of purchasing 65 uniforms of similar quality is between 

$35,000 to $40,000.  They would like an idea on what the purchase split would be, and an 

estimate of purchase timeline. 

 

 

 

 

 

 

 

 



Superintendent’s Comments - March 2019
              
Carmichael Construction L.L.C.
Punchlist was finalized this past week.  Carmichael is to complete the punchlist.  Some items 
cannot be performed until the snow melts and the ground thaws.  These items will be identified.  

The major issue is the rubber flooring in hallways and classrooms.  The seems have a dull glow 
to them due to the removal of glue that was on the roller when rolling the seams.  These are 
quite obvious in places, especially the hallway.  Jacobi Carpet came out this past Saturday to 
take another look at the issue.  I believe that when they wer removing the glue that was on the 
rubber that they also removed the glaze/sheen that was on the top of the rubber causing the 
rubber to appear dull down the entire length of the seam.     

Preschool Playground
I will get the fence placed around the playground as soon as i can.  We will also pour a 34 X 18 
cement pad to place the storage building.  The pad will come first followed by the fencing.  This 
should complete the playground.

Kenesaw Office sign 
I am really not in a hurry with the sign.  I have two proposals right now and I am waiting on two 
others.  They may or may not present a proposal.  

NASB Budget and Finance Workshop
I attended a budget and finance workshop in North Platte from 5:00 pm to 8:30 pm one night a 
few weeks ago.  It was a positive experience.  I have made contact with Carl Dietz, supt. Of 
Wilcox-Hildreth (he is once retired and back - soon to retire again) and he will be a good person 
to review our budget and needs with.  I will set some time to get with him when things settle 
down some.   

Marzano High Reliability Schools Training
The Marzano HRS training is coming up on March 18-19.  Scheduled to attend are: Shandra 
Uden, Cindy Olsen, Kay Sidders, Chuck Roe, Carlie Kwiatkowski, Gail Whitesel, and Rick 
Masters.  Motel arrangements have been made. 

Elementary Principal Interviews
Interviews for the elementary principal position will be approaching soon.  I would like for the 
Executive Board Committee members to participate in these interviews.  I will notify this group 
when a schedule has been created and we are ready to interview candidates. 

Civil Rights Data Collection for SY 2017-18
I am in the process of beginning to work on The CRDC for 17-18 school year.  This is a lengthy 
report that collects all types of school related data.  I speaking with other superintendents is can 
take as many as 40-60 hours to complete.  It is due on April 24th.  I will seek the support of Rod, 
Chuck, Tessa, and Tonya A. for various sections of this data collection.

Preschool Open House
Preschool open house took place this past week.  Taylor and Bethany did a nice job of presenting.  
In total, there were 16 students and their parents that attended.   At this time it appears that we 
have 14 students coming into the 3-4 year old preschool classroom.  Two of the students will be 
added to the 20 students currently in the 4-5 preschool all-day classroom.  So, kindergarten 



should have at least 22 students if not more next year.  With the 10 currently in the 3-4 classroom 
with the additional two students we should have at least 12 in the 4-5 full day class next year.     

Projected numbers for the 2019-2020 school year:

Preschool 3-4 class 14 students
Preschool 4-5 class 12 students
Kindergarten 22 students

Students could very easily be added to each of these classes.

Rough Budget Projection
After hires are complete and I better know the salaries of the additional staff, I will prepare a 
rough budget projection.  This will help to determine amounts needed for the Depreciation Fund 
as well as dollar amounts needed in the Special Building Fund.  Last year we put the maximum 
allowed 14 cents of the levy toward special building.  This generated approximately$645,000.  
Let’s say we allow 10 cents of the levy to special building for 2019-2020.  This will generate 
approximately $450,000 to the Special Building Fund.  After paying back the loan of $250,000 
there will still be $200,000 left in this fund for additional building improvements.  Since we can 
pay back this loan over 2 years we could repay $125,000 over the next two years.  This allows 
an additional 4 cents to be applied to the general fund or $180,000 which can be used to 
support the additional salaries.
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