
KENESAW PUBLIC SCHOOLS
Monday, August 10, 2020 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Weichman
B. Comments from Principal LeClaire
C. Comments from Superintendent Masters

4. Consent Agenda
A. Approve minutes from the July 13, 2020 Regular Board Meeting and Minutes 

from the July 21, 2020 Board Work Session
B. Approval of August Treasurer's Report
C. Approval of August Claims Payroll: $249,346.78 Claims $134,979.17 for a total of 

$384,325.95.
D. Approve Membership Dues for Nebraska Rural Community Schools Association - 

$850.00
E. Approve Dana F. Cole and Co. L.L.P. as Representative on Cafeteria Plan

5. Action Items
A. Approve the Local Substitute Certificate for Erin Mehlin
B. Approve the Extra Duty Contracts for the 2020-2021 School Year for Cheryl 

O'Curran - One Act Play, Tessa Kuehn - Speech, Christian Kroos - Assistant 
Football, and Tonya Anderson - Concessions   

C. Approve the Purchase of 45 Chromebooks ($11,680.20) and 45 Chrome 
Management Consoles ($1,079.55) for 7th and 6th Grade Students for the 20-21 
School Year

D. Approve the Recommended Option Enrollment Resolution for the 2020-2021 
School Year as Stated

6. Discussion Items
A. Discuss Foreign Exchange Students
B. Discuss School Insurance
C. Review Proposed Budget
D. Set Date for the Budget and Tax Request Hearings 
E. Review a Plan for Staff Development
F. Discuss Making STRIV TV an Extra Duty Assignment - Cat. 4 - .025 Year 1 

($912.50) to .035 Year 3 ($1,277.50)
7. September Master Board Calendar Items

A. Budget Hearing and Adoption of Budget



B. Conflict of Interest Resolution
C. Recognize Bargaining Group
D. Review Bulllying Policy

8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Elementary Enrollment: 

We have 120 K-6 students enrolled for the 2020-2021 school year.  
Class numbers are K - 14, 1st - 17, 2nd - 15, 3rd - 16, 4th - 15, 5th - 23, 6th - 20. 
At this time last year we had 118 students enrolled in K-6. 
 

Elementary Reopening Process: 

Students will be temperature checked before entering the building at the southwest 
entrance. Masks will be provided and required in common areas (hallways, gym, cafeteria, 
etc.) Masks are recommended in the classroom, art room, music room, library, and PE. 
Teachers will be wearing masks and or face shields mounted to hats/visors during 
instructional time. Social distancing will be practiced to the best of everyone's ability 
knowing our space is not adequate for maintaining six feet at all times. 
 
Elementary will not be providing a remote learning option due to the in person nature of 
learning that is necessary at the elementary level unless medically necessary.  
 
Throughout the year any case by case quarantines/absences will be handled according to 
the needs of the individual student.  
 
Normal illness absences such as the flu will be handled as it was previously with work being 
sent home and adequate time and instructional opportunity upon return will be provided. 
 

Preschool: 

The preschool schedule and calendars were redesigned this last week to meet the time 
allotments we have with Taylor, Chelby and Kim being available for instruction. 
We currently have 22 students registered, 15 in the full day and 7 in the half day. 
At this time last year we had 26 students registered. 
 
Full Day​ 8:00am-3:30pm, Monday, Tuesday, Thursday, Friday 
Breakfast and lunch offered each day through the cafeteria meal plan. 
District transportation in the morning and at 3:30pm. 
The first day is Monday, August 17th. 
 
Half Day Group A ​ (May 1, 2017 - July 31, 2017) 
8:00am-12:00pm, Monday, Tuesday, Wednesday 
Breakfast and lunch offered each day through the cafeteria meal plan. 
District transportation in the morning and at 12:00pm. 
The first day is Monday, August 17th.  
 
Half Day Group B​ (August 1, 2016 - April 30, 2017) 

 



 

8:00am-12:00pm, Wednesday, Thursday, Friday 
Breakfast and lunch offered each day through the cafeteria meal plan. 
District transportation in the morning and at 12:00pm. 
The first day is Wednesday, August 19th.  
 

Omaha PLC: 

I attended sessions on formative assessment, PLC structure and function, data collection 
and use in the PLC, collaboration as a lifestyle / PLC is not a meeting, and grading 
practices for learning. 

Each session presented a powerful view of mindshift for making our PLCs more efficient, to 
ultimately make our classrooms more efficient for students and teachers. 

Formative assessment, data collection/use, and grading practices for learning created a 
need for an overall vision of what learning looks like at Kenesaw. The sessions made sense 
of how each piece works to improve the way teachers work with students and what should 
truly be occurring in the classroom to improve student outcomes in shorter amounts of 
time. 

● Formative assessment - make it concise, focused on the standard and learning goal, 
this is not a whole worksheet,  2-3 questions on the worksheet that identify exactly 
what the student knows and can do. 

● Data collection - teacher groups need a place to collect and display data, the 
process for collecting data needs to be quick so it can be used immediately. 

● Grading practices - using the formative assessment data, teachers can develop very 
appropriate and focused assessments.  

○ A key takeaway here was teachers should only need 3 questions for each 
standard on an assessment. Those questions need to be well developed.  

○ The second key takeaway is, once a grade has been placed on something, the 
learning tends to slow or stop, but if feedback is provided, learning continues 
and students develop a better understanding. This is an educational shift in 
practices, from what we used to do in the classrooms for many years and 
generations, to what needs to be done in classrooms.  

○ The final takeaway is grades are a form of educational currency, so it is also a 
mindshift for students and parents to not have every assignment graded, but 
it still has value to learning. Grades are necessary, but determining what they 
really mean and reveal about a students’ ability are not always clear. 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Nicole J. LeClaire - 7-12 Principal 
 

Grading Plan 
 

● Grading system is changing to 10-point scale to align with college GPA expectations 
○ A - 90-100 
○ B - 80-89 
○ C - 70-79 
○ D - 60-69 
○ F -  0-59 

 
PLC Institute 

 
● Great workshop 

 

 



Superintendent’s Comments - August 2020 
  
Any Final Questions that the Board Might Have Regarding the Kenesaw Reopening Plan -  

- Activities - Notices posted for spectators to review which indicate they are assuming 
individual COVID Risk for attending school activities.  

- Meetings have been held with Kitchen Staff (Amy & Mary), Custodians (Gary, Denny, & 
Mike), and Bus Drivers (Mike, Dusty, Denny, Randy, Dale, Brent, Chris, Ken).  Joe and 
Nicole were present to support me at the Kitchen and Custodial meetings. 

 
Band, Science, Library, Other Project Update - 
BAND- 

● Sound baffles are installed 
● Lights installed 
● Cabinets installed 
● Office Windows in 
● Blinds are installed 
● Waiting on the K logos and office sound boards - No shipment dates 

 
SCIENCE & AG/SCIENCE- 

● Epoxy countertops shipment date pushed back to Aug. 21st - If it gets pushed back 
again we will require the company to put in temporary countertops 

● Cabinets installed, lights installed, floor installed 
● Storage Room needs corrosive and explosive cabinets installed.  Shower needs to be 

installed 
 

Old/New Classrooms- 
● Virtually completed.  Need white boards hung (not in yet).  Need to install projectors.  

 
Library- 

● Essentially completed.  Some work to do on the display case.  Projectors and white 
board need installed.  Graphic on the glass walls doors needs to be installed.  Electricity 
to the shades.  Mrs. Burr has already done a lot of work to get the library organized and 
ready for students.  

 
Teacher Work Room- 

● The teacher work room is substantially complete.  A sink needs to be installed.  Base 
board needs to be installed. 

 
Other- 

● Fire alarm functional by Monday and Intercom functional by Wednesday 
● August 11th Markerboards to arrive and be installed 
● State Electrical Inspection on Monday 



 
Monday, August 10th, will be the walk through for the punch list.  Architect to arrive around 
10am, engineers around 9am 
 
A payment for $172,890.52 was made this month - August.  
 
Classified Staff Hires- 

● Hired ​Michelle Frase​ and ​Jodi Petersen​ to work in the kitchen to support Amy N. and 
Mary P.  We had three in the kitchen last year and they worked very hard with very little 
time to spare.  With the extra cleaning, preparing, and serving measures that are in 
place, three people will not be enough to do this job.  This is why I hired the extra person 
in the kitchen.  I may also use one of these ladies to support with either the Activities 
accounting or Nutrition Services accounting.  This should just be a few hours each 
month.  As you may know, Tonya Jensen will not be returning in her HS para position as 
she has resigned.  We don’t need a lot of help at the high school but possibly some. 
Maybe a couple of hours.  In addition, we will have two students that will be attending 
remotely because of COVID.  We feel that having a person to track the learning of these 
students would be a positive.  This may take a couple of hours each day.  So, between 
the HS para need and COVID, we could possibly hire a para for 4 hours.  I have a lady in 
mind that applied for the kitchen assistant position.  I am planning to speak to her to see 
it this is something that she might be interested in.  Her name is ​Cindy Schutte​. 

 
New Mini Bus- 

● The new mini bus has arrived.  We paid $42,750 out of the depreciation fund for August. 
It has 30,748 miles on it.  The bus looks to be in good condition.  

 
CARES Act  / ESSER Fund -  

● Application for the CARES Act / ESSER Funds needs to be completed by August 31st. 
 
Preschool Grant Year 2 Reimbursement- 

● The deadline for reimbursement for the year 2 grant is August 15th.  I have a bit more 
work to do on this and it will be ready to submit.  The reimbursement amount will be 
$130,000. 

 
Preschool Grant Year 3- 

● We turned in the State Preschool Grant for year 3 and we were approved for this grant. 
This is the last year for this matching grant.  We can apply for continuation funds for the 
next several years if we would choose to do this.  

 
Daycare Meetings- 

● We have now had a couple of meetings regarding a Community Daycare, as well as 
other community needs such as village offices, extra space for emergency vehicles for 
the volunteer fire and rescue, as well as a community center.  I have made some great 



contacts to help with this group moving forward.  We have some work ahead of us and 
will continue to report our progress. 

 
Recommendations for Screening, Exclusion, and Re-Admittance 

● I have a sheet I will handout to the board.  We will be following this flowchart as we make 
decisions regarding students and concerns about COVID. 

 
Reminder 
 
Monday - August 10th 
7:15 pm​ - Financial Report Review  -  Shawn, Troy, Kay 
7:45 pm​ - Special Meeting - Amendment of 19-20 Budget to Reflect Bond Refinancing 
8:00 pm​ - May Board Meeting 
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