
KENESAW PUBLIC SCHOOLS
Monday, March 12, 2018 8:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Nebraska Open Meetings Law 
1.B. Call to Order
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

3.A. Comments from Principal Richardson
3.B. Comments from Superintendent Masters

4. Consent Agenda
4.A. Minutes of the February 12, 2018 Regular Board Meeting.
4.B. Approval of March Treasurer's Report.
4.C. Approval of March Claims. Payroll: $219,713.08, Claims $31,318.06

5. Action Items
5.A. Approve the Nebraska Association of School Boards - NASB Membership 

renewal ($3,232)
5.B. Approve the 2018-2019 Kenesaw School Calendar 
5.C. Discuss/Approve Kenesaw Public School District 2018-2019 District Goals

6. Discussion Items
6.A. Book Review - "Making Vision Stick"
6.B. Safety and Security Plan
6.C. NASB - Strategic Plan Proposal - Kenesaw Public Schools
6.D. Wireless Upgrade - E-Rate (Gary Needham to present)
6.E.District Staffing - Speech Pathologist, School Psychologist, Pre-School Paraeducator 

(s), other staffing needs
6.F.Preschool Changes (Addendum/Work Order)
6.G. Preschool Dates of Importance 
6.H. Nebraska Rural Community School Association - NRCSA Convention

7. Executive Session
8. Adjourn

 



Board of Education Meeting 

March 12, 2018 

 

 

 

 

Spring Sports 

The track team is up and running, jumping, and throwing; Mrs. Bittfield has 42 participants – 18 girls and 

24 boys on this year’s team.  The first meet is scheduled for this Thursday at Doane. 

 

District Track 

Kenesaw will host district track this year, and it is scheduled for May 9th.  We will not have students 

come to school that day, we will have to use a lot of the staff to help run the meet.  If anyone is 

interested, I am sure Mr. Schnitzler will take volunteers. 

 

1920 State Basketball Runner-up 

Mr. Schnitzler was wondering thoughts on ordering a 1920 Class E banner for the gym when he orders 

the 2017-18 banner. 

 

Project DC 

Mr. and Mrs. Einrem and the junior class will be leaving from the school this Wednesday at 12:30 A.M.  

The return flight is scheduled to arrive in Omaha at 10:35 P.M. on March 18th.  The 2018-19 sponsors for 

Project DC will be Mr. and Mrs. Schnitzler. 

 

Prom – Byron Morrow will work as the off duty police officer at prom.  He will work most of the 

evening, interact with students and staff, and perform random sobriety test if needed.  Prom is 

scheduled for April 13th. 

 

Speech Team 

The speech team has been busy the last few weeks.  Just a couple of weeks ago they brought home the 

TVC speech title and have had several quality finishes in other competitions.  Tomorrow they will travel 

to Ord for the district meet; the state meet is in Kearney scheduled for March 23rd.  Mr. Sales has 19 

students competing this year. 

 

 

 

 

 

 

 

 



Intruder in the Building 
 

 

Proactive Steps 

• Lock outside doors of the building after schools starts, with the exception of the front doors. 

• Check doors during the school day. 

• Don’t “prop open” any doors during the school day. 

• Keep classroom doors locked (because they can only be locked from the outside). 

 

The first person to notice an intruder will notify the office by intercom, telling what part of the building 

the intruder is in and if he or she believes the intruder is an immediate threat to the safety of students 

or staff.   If he or she is unable to notify the office by intercom, he or she should use a cell phone to call 

an administrator or the office.   

 

Superintendent, principal or his/her representative will sound the intruder alarm. 

 

1. The entire school is in lockdown until further notice 

2. Outside recess, PE teachers and coaches will be notified via cell phone– students outside must 

go to the bus barn.  Students in the old gym will go to the locker rooms below the stage.  

Students in the new gym must go to the storage area in the northwest part of the gym.  If the 

teachers/sponsors deem that rout unsafe, they will take the students to one of the local 

churches.  If they do take the students to another location they must notify an administrator or 

emergency personnel immediately. 

3. If possible, all bells will be turned off.  If bells do ring, DO NOT move from classroom. 

4. An administrator or someone from the crisis team will notify each classroom personally when all 

is clear. 

5. The administration or their designee will be in contact with emergency personnel if needed – no 

one else is to assume this responsibility. 

 

When the alarm sounds and/or lockdown is announced, pull classroom door 

shut (should be locked already).  Do not allow students to leave the classroom.  

Students should be seated on the floor next to an interior wall away from 

windows and doors, with lights, computers and cell phones off until further 

notice. 
 

Important items 

 

� Teachers will take an accurate count of students and report to the office any students not 

accounted for via intercom or cell phone.  Also teachers will have a hard copy of all class rosters 

in classrooms with missing students noted.   

� When the lockdown is over, an administrator or his/her representative will notify all classrooms 

in person. 

� The chairperson will activate the crisis team as soon as possible to assist staff and students 

dealing with the aftermath. 

 





Superintendents Comments - March 2018 
 
Discus and Shot Put Plans -  
We have began the process of removing the grass from the top surface.  Mike P. has started 
this and removed most of the grass and hauled it off.  There is still more leveling to do.  The 
concrete pad has been moved into place.  We will soon be ready for a truck load or two of clay 
to be packed down and the fine crushed rock then put down and leveled out.  Craig is to be 
checking on the crushed rock and is to work with Jeff (Village) to determine a spedific location 
so that an agreement with the Village can be drafted and signed by both parties.  ​Shot Put Ring 
Pictures  
 
Gate​.  
We removed the gate that will prevent cars from entering the preschool driveway from the plans 
that will be bid on.  We will take on this projecto ourselves.  This was a $5,000 cost and we can 
make a nice gate for much less than this.  I have enclosed a picture of what this will look like. 
Gate  
 
Village Board Meeting 
I attended the Village Board Meeting and was granted approval of extending the road onto the 
Village property.  They would like to determine the length of concrete that will be on their land. 
The Olson Company is supposed to be helping to determine this as they have done previous 
surveys of this area and should have the ability to determine the specific location.  An 
agreement document will be created and signed by both parties for this.  I appreciate Kay for 
attending the meeting with me.  
 
Kenesaw Logo 
With the new website coming along nicely, Agela Keiser has asked what logo we would like to 
use on the website.  As I have asked around it does not appear that we have an “official” logo.  I 
have formed a group of teachers, mostly veteran teachers, including myself and Mr. Richardson 
to have this discussion.  If there is an existing logo that everyone wants to use we can certainly 
do that.  We can also look into adopting a new logo.  If you know of a logo that has been used 
please make it available to us.  Also, any input you have as a board is welcomed.  I have asked 
Linda S., Bonnie E., Craig S., Brett S., Mr. Richardson, and myself to have this discussion 
 
Scoreboard Old Gym 
The news I got on the scoreboard is not what I wanted to hear.  After Scott Brokaw finally got in 
touch with Daktronics regarding the new scoreboard and they provided him a quote, it was 
about the same as what was provided to Craig.  I asked Scott to check with the company 
regarding the discount to see if it was applied.  He said that he did and that this would be the 
cost.  I can see if I can work them down.  We are in need of doing something with the 
scoreboards.  They are over 20 years old.  First quote $6,822, new quote $6,827 plus $450 for 
volleyball/wrestling captions changeable kit.  Offer $5,800 with is 15% off.  
 

https://docs.google.com/document/d/1tW8e6dDByKtKgPJg5UiatwT4zL-QQ94azgQ5GuijXUg/edit?usp=sharing
https://docs.google.com/document/d/1tW8e6dDByKtKgPJg5UiatwT4zL-QQ94azgQ5GuijXUg/edit?usp=sharing
https://drive.google.com/file/d/0B5Rm9YJt_C5NdVhMNzRkZmxSRXBhQWRWbmxEQXFhNm95cklV/view?usp=sharing


Preschool Open House - February 19th 
The preschool open house went great.  We had the parents and kids of 12 - 3 year-olds and 14 
- 4 year-olds.  It was a great turnout.  I had a slide show presentation prepared and Taylor and 
Bethany wer able to attend to meet and greet parents.  Overall, it was just a great night! 
 
Kindergarten Roundup 
Kindergarten Roundup is taking place on Wednesday, March 28.  I am working with Sharidan 
and Chuck to make sure that this goes well.  There will be a morning and afternoon time that 
parents can choose from.  We will have a slideshow presentation with lots of information to 
share.  Nurse Jackie will attend the meeting as well. 
 
Preschool Grant  
The preschool grant has been written.  Let me know if you would like a copy.  We are asking for 
roughly $190,000 which we will have to match.  In addition, we can access up to $50,000 in 
startup funds that we do not have to match.  In total, we would have $240,000 to purchase 
needed supplies and equipment.  I believe the grant to be well done.  It is a competitive grant 
with more schools applying this year than have in the past.  With our district building classroom, 
I believe that this give us an better chance of getting the grant. 
 
ACT Scores 
Students performed very well on the ACT.  We had 15 students with a score of 26 or better. 
This is just fantastic.  Here is how the kids faired: 
 
SCORE Number of Students Grades of the Students 
31 1 12th 
30 1 12th 
29 3 10th, 11th, 12th 
28 5 3-12th, 1-11th, 1-10th 
27 1 12th 
26 4 1-11th, 3-12th 
 
Preschool - Equipment, Supplies, Playground 
I have started working with Taylor and Bethany on preschool equipment and supplies.  Taylor 
has made a couple of computer drawings laying out the classroom to help determine the type of 
shelving needed.  She will take an inventory of her current classroom to assist with selecting 
toys and other materials. 
 
Use of Facility 
Angie Katzberg has asked to rent a gym this summer to provide conditioning training for kids. 
She does plan the charge the kids for this service.  Since we do not have a Facilities Handbook, 
I am not certain as how to go about this or even if we desire to get this started.  It can be difficult 
to keep people from using/renting the facilitiy if we are making it available to others to use.  We 
can have more conversation on this. 



Professional Development Support from GI 
Grand Island is presenting on what they are doing in their district.  Schools of Rigor is a push for 
more rigor in the classroom to go along with the increase in difficulty on the state assessments. 
This day is on March 27th and I plan to attend for awhile.  We have a home track meet on this 
day.  Here is the link:   ​http://www.cvent.com/d/htqtt7​   I will see if a teacher would like to go with me 
on this day.  All staff may be needed to help run the track meet so we will have to see. 
 
Village Board, Community Development, School Board, Fire Depart. Board 
The boards will come together to discuss housing in Kenesaw.  Some of the discussion will 
focus on housing that is considered in disrepair/ruin.  I am meeting with Mike Engelhardt about 
the possibility of opening some lots for potential housing.  It involves some type of tax program. 
He will visit more about this with me on Monday, the 12th. 

http://www.cvent.com/d/htqtt7


KENESAW PUBLIC SCHOOL TRANSPORTATION REPORT 2017-2018

Beg. Sept. 1, 2017

Micro

#12  #08  #05  #11  #12 Sped EXC. VAN Pickup ALL VH.

Beg 17-18 Mileage of Year 89570 104025 98532 32326 69426 137357 91260 74780  

END MO. MILEAGE 99379 112060 103409 41614 78914 141462 95143 81483  

BEG MO. MILEAGE 89570 104025 98532 32326 69426 137357 91260 74780  

Totals 9809 8035 4877 9288 9488 4105 3883 6703 56188

Route Miles

AUGUST 637 661 0 905 607 271 224 286 3591

SEPTEMBER 1301 1208 479 1044 1297 146 660 777 6912

OCTOBER 1385 1212 433 912 1498 515 834 1408 8197

NOVEMBER 1174 1029 300 1398 1630 544 172 1489 7736

DECEMBER 819 830 72 1164 1129 752 126 585 5477

JANUARY 1277 1055 140 1662 1488 1093 1146 1231 9092

FEBRUARY 1173 1092 26 1541 1635 488 616 1005 7576

MARCH 0

APRIL 0

MAY 0

JUNE 0

JULY 0

Route Miles 7766 7087 1450 8626 9284 3809 3778 6781 48581

Activity Miles 1850 847 3391 484 143  99 6814

Misc. Miles 69 101 36 178 56 16 5  461

TOTAL MILES 9685 8035 4877 9288 9483 3825 3882 6781 55856

REPAIRS/  

OIL CHANGES/ETC

Micro Tractor

#12  #08  #05  #11  #12 Sped EXC.  VAN Pickup Mower ALL VH.

AUGUST 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SEPTEMBER 481.25 0.00 346.20 1,018.30 0.00 0.00 0.00 0.00 1,845.75

OCTOBER 0.00 217.84 0.00 2,901.74 0.00 0.00 0.00 0.00 3,119.58

NOVEMBER 1311.68 87.74 91.85 87.74 56.18 350.00 140.55 312.60 2,438.34

DECEMBER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

JANUARY 290.92 87.74 87.74 1,615.01 164.13 304.91 339.26 100.00 2,989.71

FEBRUARY 0.00 209.60 0.00 17.90 598.18 0.00 0.00 0.00 825.68

MARCH 0.00

APRIL 0.00

MAY  0.00

JUNE  0.00

JULY  0.00

REPAIRS/YTD 2083.85 602.92    525.79 5,640.69 818.49 654.91 479.81 412.60 0.00 11,219.06

End of July 2017  Hours Jul-17 Jul-18 Jul-19 Jul-20

2015 Kobota L3301 Tractor 328 hours

2007 John Deere LT 180 Mower 642 hours

2009 Grasshopper 729 Mower 992 hours
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Kenesaw Public SCHOOLS 
 

2018-19 District/Board Goals 
 

 
 

 

Board of Education 
 

  Cindy Olsen, President           Shawn Gallagher   Marlin Kimle 

Troy Legg        Kay Sidders  Shandra Uden 

 

    

Superintendent 
            Rick Masters                    

 

     Principal  

        Rod Richardson     

 

 

 

 

Kenesaw Public Schools Mission Statement 

 

“The mission of Kenesaw Public Schools …………… !” 
Kenesaw Goal Planning 



2018-19 Board District Goals   Kenesaw Public Schools 

Priorities 

� Promote Kenesaw 

� Grow district in area academically and extra-curricular activities 

� Hire and retain quality staff 

� Grow enrollment 

� Provide engaged leadership to foster a positive working relationship with staff 

� Consider a mentor program for staff 

� Consider a professional development plan to support growth of staff knowledge and skills  

� Structured learning environment to support student academics 

� Implement the Preschool 

� Grow integrated technology through instruction to support learning 

� Maintain quality facilities 

� Provide expanded learning opportunities through Before/After School Programs, Alternative Education options, and 

organize the HAL program  

� Build relations with community (district branding) 

� Grow instruction and learning 

� Identify alternative resources to support initiatives 

� Sustain efficient and effective investment of available resources to support to academic success of the district 

� Utilize data to drive decision-making, growth of academics, learning, college/career readiness 

Academics 

� Grow and improve instruction and learning 

� Offer expanded ELO’s (Alternative education, Before/After School Program, HAL) 

� Integrated technology and staff training  

� Utilize data to support decision-making and improved instruction and learning 

1) Continue professional development and implementation of instructional model 

2) Dedicate time to support the analysis of student data 

3) Expand ELO’s to include Before and After School  

4) Engage parents through Power School, Curriculum Night/Open House, Parent/Teacher Conferences 
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5) Consider academic goals for each student to ensure accountability for teachers, students, and parents.  Also celebrate teacher 

success, teaching state standards (aligned curriculum) update classrooms to support curriculum, update classrooms to 

support curriculum, schedule   

 

District Climate/Culture 

� Promote Kenesaw 

� Grow enrollment 

� Preschool 

� Build community relations 

1) Develop a Strategic Plan to engage all stakeholders and provide a vision/plan for the long-term future of the school district 

2) Utilize social media (Radio Ads, promote and inform community, family night – free, grow newsletter, post-card “Did You 

Know?”,  

3) Celebrate Success at Board Meetings 

4) Foster community relations through Open House, Talent Show, Booster Bash 

5) Visibility of Board and engage Village Board 

6) Convey positive message consistently (Board, Staff, and Administration) 

 

Budget 

� Consider and pursue alternative resources 

� Efficient and effective use of all resources 

1) Create and maintain district inventory of assets 

2) Replacement and upkeep cycle/plan for uniforms, technology, etc. 

3) Link budget development with District Strategic Plan 

4) Identify, prioritize wants vs. needs 

Academic Excellence   
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The Kenesaw School District will provide effective curriculum and quality instruction to    

support growth and improved student learning. 

Objective I 

 

To provide time and resources to support the growth of staff professionally and the study and analysis of student data. 

 

Strategy Timeline Responsible Action Taken 

a. Continue efforts to integrate the instructional 

model through professional development and 

administrator support.   
(Adopted Feb. 2018) 

 
Superintendent and 

Principal 

 

b. Identify appropriate and timely professional 

development to support growth and 

improved instruction. 
(Adopted Feb. 2018) 

 

Superintendent and 

Principal 

 

c. Design and adopt a Professional 

Development Plan to support staff 

development funds, scheduling, and 

alignment with district-identified priorities. 
(Adopted Feb. 2018) 

 

Superintendent and 

Principal 

 

d. Celebrate the progress and success of 

teachers. 
(Adopted Feb. 2018) 

 
Board and 

Superintendent 
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Objective II 

To expand learning opportunities to support student learning. 

e. Expand Early Childhood Learning 

opportunities to include Before and After 

School Programs. 
(Adopted Feb. 2018) 

 

Board and 

Superintendent 

 

f. Celebrate the progress and success of 

students.  
(Adopted Feb. 2018) 

 
Board and 

Superintendent 

 

g. Grow parent engagement to support student 

success. 
(Adopted Feb 2018) 

 Staff and Principals  

 

District Climate  
The Board and Administrators will strive to grow parent/community engagement to support the  

mission, vision, goals, and success of Kenesaw Public Schools. 

Objective I 

To provide a quality and safe learning environment to support the improvement and growth of student learning. 

 

Strategy Timeline Responsible Action Taken 

a. Adopt a District Strategic Plan to foster a 

working relationship with all stakeholders 

and to provide a defined vision and plan for 

the long-term future of the school district. 
(Adopted Feb. 2018)  

 
Ongoing 

Board and 

Superintendent 

 

b. Utilize social media to engage, promote, and 

communicate with all stakeholders. 
(Adopted Feb. 2018) 

 
Principal and 

Staff 
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c. Foster expanded community relations 

through new year Open House, Booster Bash, 

and other identified activities 

(Adopted Feb. 2018) 

 Board, Parent 

Volunteers, and 

Appropriate 

Staff 

 

d. Engage the Kenesaw Village Board in 

discussion of plans for progress and 

exploration of opportunities to collaborate. 

(Adopted Feb. 2018) 

 

Board and 

Superintendent 

 

 

Budget   
The Kenesaw School District will consider and utilize all resources to  

support effective instruction and successful student learning. 

Objective I 

 

To commit resources to support the mission, vision, and goals of the district. 

 

Strategy Timeline Responsible Action Taken 

b. Create and maintain district inventory of 

assets.   
(Adopted Feb. 2018) 

 
Principal and 

Appropriate Staff 

 

h. Compile a replacement and upkeep 

cycle/plan to support the replacement and/or 

purchase of district needs.  (e.g., uniforms, 

technology, etc. 
(Adopted Feb. 2018) 

 
Board, 

Superintendent, 

Principal, and 

Appropriate Staff 

 

i. Align the Strategic Plan to the budget 

development and management. 
(Adopted Feb. 2018) 

 
Superintendent and 

Principal 
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Strategic Planning Service Agreement 
 

This Strategic Planning Service Agreement (the “Agreement”) is made this _____ day of February, 

2018 (the “Effective Date”), by and between the Nebraska Association of School Boards 

(“NASB”), a non-profit corporation organized and existing under the laws of Nebraska, and 

Kenesaw Public Schools (the “Client”), a Nebraska Political Subdivision.  

 

WHEREAS, NASB, provides services to Nebraska school boards to strengthen public education 

and offers a Strategic Planning Service in which to engage internal and external stakeholders in 

the development of the district’s mission, vision, and goals to support student learning; and 

 

WHEREAS, the Client desires that NASB provide this Strategic Planning Service to the Client; 

and  

 

WHEREAS, NASB desires to provide such service to the Client under the terms and conditions 

of this Agreement; 

 

NOW THEREFORE, in consideration of the mutual promises, covenants, and conditions 

contained in this Agreement, the parties agree as follows:   

 

1. Services.  Subject to the terms and conditions of this Agreement, the Client hereby retains NASB 

to provide Strategic Planning Services (the “Service”), and NASB agrees, subject to the terms and 

conditions of this Agreement, to render such Services during the term of this Agreement.  Such 

Services shall be limited to those described in Exhibit A, as amended, by mutual agreement, in 

writing from time to time.  NASB shall render Services hereunder at such times and places as 

shall be mutually agreed upon by Client and NASB.   

 

2.  Fees.   

 

a. In consideration of the Services to be provided by NASB, subject to the terms and 

conditions of this Agreement, the Client shall, within 30 days of NASB’s invoice, pay to 

NASB the applicable Service Fees for the Services as described in Exhibit A, in addition to 

reasonable travel and other expenses NASB incurs in connection with performing the 

Services.   
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b. All fees are exclusive of any applicable taxes.  Client shall be responsible for payment of 

such taxes of any kind.   

 

c. To obtain payment, NASB shall submit to the Client, an invoice describing services 

rendered and expenses incurred under this Agreement.  The Client shall pay to NASB 

invoiced amounts within thirty (30) days after the date of invoice.   

 

3.  Term.  This Agreement shall commence on the Effective Date above, and shall continue for a 

period of one year, unless extended by agreement of the parties.   

 

4.  Cancellation Policy.  If the Client cancels any of the Services described in Exhibit A more than 

36 hours before the start of the scheduled Services, the Client will be billed for any travel or other 

expenses actually incurred by NASB in connection with this Agreement, which may include the 

purchase of nonrefundable airline tickets. If the Client cancels any of the Services described in 

Exhibit A within 36 hours of the start of the scheduled Services, the Client will be charged a 

Cancellation Fee equal to the total cost of the applicable Service Fee(s), as described in Exhibit A 

and Paragraph 2 above, plus any actual travel or other expenses actually incurred by NASB in 

connect with this Agreement.  If the Client reschedules the Services, within two weeks of 

cancellation, for a later time mutually agreed upon and available by both parties, the Client will 

be charged the Service Fees as described in Paragraph 2 above, minus half of the Cancellation Fee 

charged to the Client in accordance with this Paragraph.    

 

5.  Termination.  NASB may terminate this Agreement if Client is in default of any of the terms 

and conditions of this Agreement and fails to correct such default within ten (10) days after 

written notice from NASB.  Any provision of this Agreement, which imposes an obligation after 

termination, or expiration of this Agreement shall survive the termination, cancellation or 

expiration of this Agreement. 

 

6.  Intellectual Property.  Except as described below, the work products, which are first produced 

or created for Client by NASB, under this Agreement, shall be the property of the Client and shall 

be considered works made for hire under this Agreement.  Notwithstanding the foregoing, any 

developed technology, including patentable and unpatentable ideas, know-how, trade secrets, 

confidential information, technical data, or techniques, and all intellectual property rights 

appurtenant thereto which may be developed by NASB under this Agreement or in the delivery 

of any services hereunder that derive from, improve, enhance or modify NASB’s product(s) and 

services or pre-existing intellectual property will be the property of NASB.  
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7.  Confidential Information Defined.  For the purposes of this Agreement “Confidential 

Information” shall mean all nonpublic information relating to or in any way connected with 

the business, operational, technical and/or financial affairs of NASB, its members, the results 

of its or their operations and/or any and all nonpublic information relating to the Services 

provided or performed by NASB pursuant to this Agreement including, without limitation, 

all policies, practices, research, protocols, specifications, characteristics, means, methods, 

processes, routines, trade secrets, and know-how used or developed by NASB.  Anything 

herein to the contrary notwithstanding, Confidential Information does not include 

information that Client can prove through written or electronic records or other physical 

evidence:  (a) to have been or become generally known to the public through no fault of Client 

or its agents or representatives; (b) to have been already in the possession of Client at the 

time of the disclosure and was obtained from NASB; or (c) to have been later obtained by 

Client from a third party not under any obligation of confidentiality to NASB. 

 

Client agrees that it shall not use for any purpose or disclose to any third party any of NASB’s 

Confidential Information without NASB’s prior express written consent.  Client agrees to 

safeguard the Confidential Information against use or disclosure other than as authorized by or 

pursuant to this Agreement through measures, and exercising a degree of care, which are at least 

as protective as Client exercises in safeguarding the confidentiality of its own Confidential 

Information, but no less than a reasonable degree of care under the circumstances.  

 

Client shall not use the name, logos, trademarks, or depictions of NASB, or any officer, director, 

employee, appointee, or any adaptation thereof, in any promotional, advertising, or marketing 

literature, or in any other way without the prior express written consent of NASB. 

 

8.  Limited Warranties and Limited Liabilities.  NASB warrants that the Services provided 

hereunder will be performed in a professional manner consistent with the quality of NASB’s 

performance of services for similarly situated customers and in accordance with generally 

accepted industry standards.  NASB makes no guarantees or assurances that the Services will 

achieve Client’s specific goals or provide additional functionality to Client.   

 

NASB EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES EXPRESS OR IMPLIED 

INCLUDING ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 

PURPOSE OR NON-INFRINGEMENT.  EXCEPT FOR DAMAGES OR LOSSES ARISING FROM 

A PARTY’S INDEMNIFICATION OBLIGATIONS OR INFRINGEMENT OR 

MISAPPROPRIATION OF A PARTY’S INTELLECTUAL PROPERTY, IN NO EVENT SHALL 

NASB BE LIABLE FOR ANY SPECIAL, CONSEQUENTIAL, INCIDENTAL, INDIRECT, 

PUNITIVE OR EXEMPLARY DAMAGES, HOWEVER CAUSED, WHETHER FOR BREACH OF 
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WARRANTY, CONTRACT, TORT NEGLIGENCE, STRICT LIABILITY, LOSS OF DATA, LOSS 

OF USE, OR OTHERWISE, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY 

OF SUCH DAMAGES. NASB’S MAXIMUM LIABILITY FOR ANY BREACH OF WARRANTY 

HEREUNDER SHALL BE A REFUND OF THE SERVICES FEES PAID UNDER THIS 

AGREEMENT.  

 

9.  Indemnification.  Notwithstanding any other term of this Agreement, Client shall indemnify, 

defend and hold harmless NASB, its corporate affiliates, current or future directors, trustees, 

officers, employees, and agents and their respective successors, heirs and assigns against any 

claim, liability, cost, damage, deficiency, loss, expense or obligation of any kind or nature 

(including without limitation reasonable attorneys’ fees and other costs and expenses of 

litigation) incurred by or imposed upon any one of them in connection with any claims, suits, 

actions, demands or judgments arising out of this Agreement (including, but not limited to, 

actions in the form of tort, warranty, or strict liability). 

 

10.  Governing Law.  This Agreement shall be governed and interpreted by the laws of the State 

of Nebraska.  Any action under or concerning this Agreement shall be brought exclusively in the 

District Court of Lancaster County, Nebraska.  Both parties hereby consent to such personal and 

exclusive jurisdiction. 

 

11.  Severability.  In the event any provision of this Agreement is determined to be illegal, void, 

or unenforceable, the remainder of this Agreement shall remain in full force and effect.  

 

12.  No Partnership or Agency.  No agency, partnership, joint venture, or employment 

relationship is created by this Agreement and neither party shall have the authority to act in the 

name or on behalf of or otherwise bind the other in any way.  

 

13.  Force Majeure.  NASB will not be held responsible for any delay or failure in performance of 

any part of this Agreement to the extent that such delay is caused by events or circumstances 

beyond NASB’s reasonable control, including but not limited to fire, flood, storm, act of God, 

war, malicious damage, failure of a utility service or transport or telecommunications network.  

 

14.  Waiver.  No delay or omission by a party in exercising any right under this Agreement shall 

operate as a waiver of that or any other right.  A waiver or consent given by a party on any one 

occasion shall be effective only in that instance and shall not be construed as a bar or waiver of 

any right on any other occasion. 
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15.  Entire Agreement.  This Agreement sets forth the entire understandings between the parties 

with respect to the Services, and merges and supersedes all prior or contemporaneous 

understandings or agreements whether written or oral.  No amendment or modification of this 

Agreement will be binding unless reduced to a writing signed by duly authorized representatives 

of the parties and such writing makes specific reference to this Agreement and its intention as an 

amendment hereto.  

 

The above provisions are agreed to effective as of the date written above. 

 

Kenesaw Public Schools    

  

Signature:  ______________________________  

Print Name:  _____________________________ 

Title:  ___________________________________  

Date: ____________________________________ 

Nebraska Association of School Boards  

    

Signature:  ______________________________ 

Print Name:  _____________________________  

Title:  ___________________________________   

Date: ___________________________________  
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Exhibit A 

The following is a description of Services to be provided by NASB, and applicable charges 

(Services Fee(s)): 

Engagement & SOC Meetings 

 NASB will engage the Client in stakeholder engagement and  

  Strategic Overview Committee meetings as needed and mutually 

agreed upon, to be conducted by the NASB Board Leadership 

Department at a charge of $600.00 per meeting day plus reasonable 

travel and other expenses. 
 

Data Collection & Analysis  

 NASB will provide additional consultants on an as-needed basis for 

  the purposes of data collection and analysis at a charge of $500.00 

per consultant, per day plus reasonable travel and other expenses. 

  

Needs Analysis & Strategic Plan 

 NASB will provide analysis, drafting, and planning work including 

  the writing and presentation of a comprehensive Needs Analysis, 

creation of the District Priorities/Goals and writing the final 

Strategic Plan document, as well as the following: 
 

o Define a timeline to support the board/district’s intended 

outcome of Strategic Planning.  

o Work collaboratively with the board/superintendent/district 

representative to define the internal/external stakeholders 

engagement process and procedures to meet the vision and 

expectations for Strategic Planning.  

o Design communications for district approval. 

o Provide administrative support and leadership through the 

planning process as requested by the board and/or 

superintendent. 

o Prepare outcomes from the meetings for district web posting 

and distribution as directed.  

o Compile stakeholder visit data, meeting documents, and 

strategic plan data. 

 

Total Estimated Cost: $3,500 to $5,000 (Not including reasonable expenses) 



 

  

KENESAW PUBLIC SCHOOLS 
NASB - STRATEGIC PLAN PROPOSAL 

NEBRASKA ASSOCIATION OF SCHOOL BOARDS 
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A Need for Strategic Planning 

For many school districts, the reason for engaging in strategic planning begins with the 

belief that a school district’s primary mission is the education of its students and all of its 

actions and decisions should be aimed at improving educational outcomes. 

Experienced educators also understand that, no matter how accomplished the district 

may be, the bar must be raised to ensure improvement and growth.  This lofty goal is 

tempered by the reality that school districts will always have more needs than they have 

resources and they will always face pressure to be more efficient and accountable. 

Even if everyone involved with a district agrees that the district’s singular purpose is the 

education of its children, the magnitude of that goal and the complexities of the task 

mean that it can be very difficult to reach consensus on exactly how a district should go 

about attaining success of the identified goal.  Education is often about weighing the 

many needs, wishes, and expectations against the reality of finite resources. Defining a 

clear mission for the district and agreeing on a set of prioritized goals can help set a 

course for the district, guide the decision-making process, to support a successful 

outcome. 

 

Purpose of Strategic Planning 

Strategic Planning is effective planning that includes, but is not limited to: 

▪ Commitment by the School District Leadership to a defined long-term plan 

▪ Strategies and objectives aligned with the School District’s mission and beliefs 

▪ Collaboration and consensus among internal and external stakeholders 

representing the School District 

▪ Accountability of Administration and staff 

▪ Ongoing and consistent monitoring and updating of progress 
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NASB Strategic Planning Model 

The NASB approach to Strategic Planning uses time-tested methods for guiding schools 

through this important process. We further adjust our techniques to fit the particular 

conditions of your district and to meet the expectations of the district Leadership Team. 

The process is designed to meet two, central goals: the collection of high-quality data 

necessary for the creation of a relevant and useful strategic plan, and engaging 

stakeholders from across the district and community to assure that they have had a voice 

in the process. 

Main Components of the Strategic Planning Process: 

▪ Clarify the Mission and Vision of the District 

▪ Identify the needs of the District 

▪ Prioritize those needs into goals 

▪ Create a Plan using Strategies and Performance Indicators designed to meet the 

goals 

NASB facilitators work with a Strategic Overview Committee to clarify the district mission 

and vision. Next, the needs of the district are identified by gathering extensive data by 

engaging a broad range of stakeholders and District Leadership and culminating in the 

creation of a Strategic Needs Analysis. Finally, working with the Strategic Overview 

Committee and District Leadership, we analyze and distill the data into a coherent, 

workable plan that includes measurable goals and specific, actionable strategies. 

 

The Strategic Overview Committee 

The development of the Strategic Overview Committee is instrumental to the creation of 

a purposeful and effective strategic plan. Among the most important roles the Overview 

Committee serves to review and provide feedback regarding the District Mission and 

Vision. An established Mission and Vision creates a broad framework for the entire plan. 

All parts of the plan (Guiding Principles, Objectives, Strategies) should align with the 

Mission and Vision; therefore, this initial step is critically important to the outcome.  
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Because the Overview Committee is critical to the success of the School District’s 

strategic planning process, the committee must: 

▪ Be composed of individuals who represent a cross-section of the various 

stakeholder groups impacted by the School District, School Board Members, Staff, 

and the Superintendent 

▪ Ensure diverse expertise, knowledge, and perspectives   

▪ Provide the collaborative representation necessary for the development of a 

quality strategic plan 

▪ Create the action plans that specifically outline how each strategy is to be 

implemented   

▪ Ensure that the vision becomes a reality once adopted by the School Board 

 

Identification of the Overview Committee Members 

The creation of the Strategic Overview Committee shall be initiated by the School Board 

and Superintendent.  In accordance with the guidelines defined throughout this 

proposal, the Association recommends that the Overview Committee include essential 

stakeholders including, but not limited to: 

▪ Superintendent 

▪ School Board Members 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Students 

▪ Other 

Note:  The Association recommends a membership of 10 to 15 which will ensure greater 

participation, provide a diversity of perspectives, lessen the work load of individual 

team members, and ensure the success of the strategic plan.   
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The core of a good strategic plan rests on accurate, relevant data about your district. 

This data includes not only information about the current state of the district, but also 

what challenges the district faces and what expectations stakeholders have for your 

district. The Association staff will collect this important data using two primary methods: 

careful analysis of all relevant, extant data available from the district itself, and 

thoughtful, comprehensive engagement of various stakeholders.  

 

Engaging your Stakeholders – Strengthening Relationships  

Shaping and strengthening the public image of the School District and building a positive 

working relationship with stakeholders is a requirement in this era of accountability.  

Engaging stakeholders in this nature aids in: 

▪ Creating transparency 

▪ Demonstrating why key stakeholders should trust and value the School District  

▪ Conveying what is being done to improve and grow student learning 

▪ Providing evidence of how tax dollars are being properly invested in education 

▪ Expressing to stakeholders that their input is relevant 

▪ Establishing open lines of communication with stakeholders enables the School 

District to foster positive relations and interactions moving forward 

 

The Association recommends that you begin involving stakeholders by setting clear 

measurable standards for programs and services of the School District.  Engaging 

stakeholders creates the transparency and ownership/support the School District needs 

when progress is reported.   

Communication is key to the work of the School District.  To realize the School District’s 

vision, parents, staff, and district stakeholders must feel they are well informed and 

involved and know that two-way communication is a priority of the School Board and 
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Administration.  A collaborative communication process is timely and ensures that clear 

information reaches all with an interest in Kenesaw Public Schools.  The key component 

to collaborative communication is seeking and receiving input from the community.  The 

School District leadership must consider key stakeholders including, but not limited to:  

▪ Parents (e.g. Parent Advisory Groups, key parents identified from each building 

and program service) 

▪ Building Level Administrators 

▪ Staff (e.g., Certificated and Classified) 

▪ Early Childhood Programs and Services Coordinators 

▪ Students 

▪ Business Leaders 

▪ Chamber of Commerce 

▪ Mayor and City Council Members 

▪ Local and Regional Economic Development Representatives 

▪ City or County Planning Commission 

▪ Other 

 

Stakeholder Engagement Meetings 

Our primary method of engaging stakeholders is in-person meetings with defined groups 

(business leaders, parents, etc.) or open to the general community, meetings with school 

staff, interviews, surveys, or combinations of these methods. In each type of 

engagement, facilitators provide focused questions designed to elicit useful feedback. 

While open, honest, and in some cases anonymous, discussion is encouraged, the 

process is directed and focused so that it does not become simply an opportunity for 

individuals to air complaints. 

Our team collects and compiles all responses and feedback resulting from stakeholder 

engagement and organizes the data into a useful format. Although not all of this data 

will directly inform the final strategic plan, the responses, organized by stakeholder group 

and, in the case of staff, organized by building, can be a valuable source of information 

for administrators. 
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Data Collection – Understanding the Current State of the District 

Direct data collection and analysis allows our planners to get an objective view of the 

district that informs the needs, goals, and strategies to be outlined in the plan. Examples 

of this type of data include, but are not limited to, current school district standards, 

assessment and achievement data, information about curriculum and instructional 

models, prior or current strategic plans, school improvement plans, facilities and 

maintenance master plans, community demographic information, and annual reports. 

Another critical source of information is the District Program and Service Overview. The 

Program Service Overview invites district-level and building-level administrators to 

analyze how effective district Programs, Services, and Instruction are in supporting the 

district’s mission while efficiently utilizing all resources (Resources:  Funding, facilities, 

technology, personnel, time, graduation rates, etc.).  The process enables Administrators 

to answer fundamental questions about the District’s Programs and Services: 

▪ Are we mastering the learning process the curriculum is designed to achieve?   

▪ Are we providing the professional development needed to ensure success in our 

classrooms?   

▪ Do we have appropriate policies and procedures in place?   

▪ Do we create, review, implement, and disseminate our policies and procedures 

consistently throughout the district?   

The comprehensive study of the Programs and Services through the Strategic Planning 

Process will add to the data necessary to make informed decisions related to continuing 

services, addition of new services and to direct limited resources where they are most 

needed and effective. 

Note:  The inclusion of the Program and Service Overview has helped numerous 

education organizations to realize tangible improvements to the services and 

programs they provide.  The absence of the Program and Service Overview would be 

detrimental to the development and design of a credible Strategic Plan.      
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District Needs Analysis 

The District Needs Analysis is a systematic analysis of the compiled data.  The analysis 

includes a study of perceived and present needs as well as potential and unrecognized 

needs.  As a result, the Association staff will propose the identified needs while enabling 

the district to confront and discuss the district objectives and planned outcomes.  It is a 

distinct and necessary phase of strategic planning to ensure the board and 

administration model educational accountability through purposeful planning and 

measurable goals to support growth and improved student learning districtwide. 

 

 

Once all of the data are collected, compiled, and organized into summaries, the work 

of crafting the plan can begin. NASB facilitators are responsible for drafting all parts of 

the plan, however, the work of identifying the district needs, guiding principles, 

objectives, strategies, and performance indicators that make up the plan is a 

collaborative process including the facilitators, the Strategic Overview Committee, and 

elements of District Leadership. The process can be modified depending on the needs 

of each district however, a typical process might consist of the following steps: 

3.1 Review of Compiled Data and Strategic Needs Analysis by Strategic Overview 

Committee 

Facilitator will guide the Strategic Overview Committee through the following 

steps: 

 Review the modified Mission, Vision, and Belief Statements 

 Review the SWOT Analysis Summary and Stakeholder Summaries 

 Review the Strategic Needs Analysis compiled by the facilitator 

 Complete the District Organizational Analysis based upon the review 

of the District Programs and Services by Administration 

 Review the Programs/Service Analysis 
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By working through these steps, the Strategic Overview Committee, with the 

assistance of the Facilitator, will be able to Identify the Needs, and determine 

the Guiding Principles, Objectives, and Strategies that become the core of the 

Strategic Plan. 

3.2 Review of Compiled Data by Administration and Board 

In a process similar to, but separate from that described at 3.1, above, the 

Facilitator will guide the Administration and Board through the following steps: 

 Review the modified Mission, Vision, and Belief Statements 

 Review the SWOT Analysis Summary and Stakeholder Summaries 

 Review the Programs/Service Analysis 

The Administration and the Board will also: 

 Identify Needs, and determine Guiding Principles, Objectives, and 

Strategies 

Following identification of the Guiding Principles, Objectives, and Strategies in 

steps 3.1 and 3.2, the Facilitator will, again, guide the Administration and Board 

through a review of existing Mission, Vision, and Belief Statements. The goal of 

this review is to assess how closely the Identified Guiding Principles align with 

the District’s Vision. Where there is not alignment, the Administration and Board 

will discuss whether modification of the Guiding Principles or the Vision is 

warranted. 

3.3 NASB Facilitator will organize and draft a preliminary version of the Strategic 

Plan consisting of Guiding Principles, Objectives, Strategies, and Performance 

Indicators. 

 Guiding Principles  

▪ A Guiding Principle is an area of identified need that the District 

wants to address in the Strategic Plan. It is the direction in which the 

District would like to move. 

Example: 



 

©All rights reserved.  Nebraska Association of School Boards 11 

Kenesaw Public Schools 

 

 

 Objectives 

▪ An Objective is a specific, achievable goal the District identifies as a 

way of measuring progress in the direction it has set out in the 

Guiding Principle.  

Example: 

 

 

 Strategies 

▪ Strategies are the specific actions to be implemented that will allow 

the District to achieve an Objective. A Strategy explains how the 

district is going to get things done. A District often employs more than 

one Strategy to achieve a particular goal. 

▪ Strategies may be applicable to the entire District, or they may be 

applicable to specific buildings, departments or programs. 

Example: 

 

 

 Performance Indicators 

▪ A Performance Indicator is any method that measures whether a 

specific Strategy has been implemented.  

▪ A Performance Indicator does not necessarily indicate whether an 

entire Objective has been achieved. If the Strategy or Strategies 

To ensure that quality student service programs engage, 

empower, and equip students district wide. 

To provide a comprehensive Before and After School 

Program to address the needs of students and families. 

(a) Study, assess, and design a plan to implement a 

Before and After School Program for PK-6 students. 

(b) Address obstacles that may prevent implementation 

of this program including, but not limited to: funding, 

transportation, space, staff, and community support.  
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have been thoughtfully crafted, however, implementation of all 

Strategies under an Objective should result in the District achieving 

the associated Objective. 

Example: 

  

 

 

A strategic plan, no matter how good it is on paper, is of little value if it is not implemented 

well.  NASB will work closely with District Leadership to put mechanisms in place to ensure 

the strategic plan is implemented in a realistic and meaningful way. Often this means 

creating specific tasks and goals at the building or classroom-level.  

Even where a well-crafted strategic plan has been properly implemented, it can be 

difficult to gauge success. That’s why NASB recommends that districts schedule follow-

up assessments at 12 months and/or 24 months post implementation. We will facilitate a 

structured review of progress made on each Guiding Principle and make 

recommendations for any necessary changes and adjustments to the strategic plan. We 

also help the district evaluate the process to determine if any changes need to be made 

to the implementation of the plan. 

 

 

The size of the district, agreed upon scope of the project and even the time of year the 

project is initiated can all affect the timeline for strategic planning in a district. The timeline 

for a district will vary based upon the ability to schedule stakeholder engagement 

meetings.  

 

 

(for Strategy (a) above) Completed plan for 

implementation presented to Board of Education. 
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Phase One    

Organize and Plan the Process Target Date 
Date 

Complete 

Identify District Point Person   

Identify Strategic Overview Committee   

Identify Internal and External Stakeholders   

Design Participant Materials   

Identify Meeting Dates for: 

▪ Strategic Overview Committee Meetings 
▪ Staff Engagement Meetings 

▪ Community Engagement Meetings 

  

Meeting Preparation   

Send Invitations, Press Release   

Prepare Meeting Materials   

Verify Attendance   

Phase Two    

Gathering Data: Assess and Analyze   

Administrative Review of District   

Program and Services Overview   

District Assessment   

Initial Strategic Overview Committee Meeting   

Stakeholder Engagement Meetings   

Business and Community Leaders   

Staff at all schools   

Students   

NASB Facilitator Compiles all stakeholder data   

NASB Facilitator drafts the Strategic Needs Analysis   

Phase Three    

Define and Build the Plan   

Review of Compiled Data and Strategic Needs Analysis by 
Strategic Overview Committee 

  

Identify Guiding Principles, Objectives, and Strategies   
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Review of Compiled Data by Administration and Board   

Identify Guiding Principles, Objectives, and Strategies   

Administration Completes GAP analysis 

▪ Identify Strategic Objectives 
▪ Identify Current State 
▪ Identify Deficiencies between Current State and 

Objectives 
▪ Create Plan of Action 

  

NASB Facilitator Will Organize and Draft: 

▪ Guiding Principles 
▪ Objectives 

▪ Strategies 
▪ Performance Indicators 

▪ Timeline 
▪ Responsible parties 

  

Facilitator presents draft at Strategic Overview Committee 

Meeting 
  

Board Adopts Plan   

Phase Four    

Implement & Monitor   

Board Re-engages Internal and External Stakeholders   

Present Final Plan to All Stakeholders   

Promote Plan Internally and Externally   

Establish Superintendent Evaluation tied to Strategic Plan   

Establish Board Self-Assessment tied to Strategic Plan   

Monitor Progress and Success at Regular Intervals   

 

 

 

The Nebraska Association of School Boards has been advocating for, working with, and training 

Nebraska school boards since 1918. Traditionally, the NASB’s Board Leadership department has 

worked with school boards and their superintendents in more narrowly focused goal setting 
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exercises.  As recent as 2014, district leaders requested that we expand community 

engagement to include a comprehensive strategic planning process.  Responding to this rising 

demand, and to continually evolve the programs and services available to our members, the 

Board Leadership Department expanded our support to include a comprehensive and cost-

effective strategic planning services.  Since that time, NASB has facilitated strategic planning 

for more than 16 Nebraska school districts.  As demand has grown, our Strategic Planning Team 

has grown to include four facilitators. 

Team Members 

Marcia Herring – NASB Director of Board Leadership 

Marcia began her service to public education as a school board member on the 

Waverly School District Board of Education, completing 12 years of service.  During her 

tenure as a local board member she was elected by her peers to serve on the Nebraska 

Association of School Boards—Board of Directors completing three terms as Director. 

She began her work as a superintendent search consultant more than 18 years ago. 

Marcia served as Director of NASB Search Services for 8 years.  

Will Jones – NASB Associate Director of Board Leadership 

Will began his working life as a high school English teacher before moving on to law 

school. He practiced law for 12 years in Chicago and Omaha working mostly in 

corporate law for a large corporation with headquarters in Omaha. In 2016, Will joined 

NASB’s Board Leadership Department as Associate Director. 

Will has a bachelor’s degree in Secondary Education from Indiana University and a J.D. 

from Loyola University Chicago. 

Shari Becker – NASB Director of Educational Leadership Search Service 

Shari has worked with the Association Search Service since 2007 as a field consultant 

and was promoted in April 2013 to the role of Director.  Shari has worked on over 70 

searches with the Association. Being a Field Consultant provided her the opportunity to 

grow her skills. Specifically, she handles recruiting and advertising for quality educators, 
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screening applicants, and facilitating community/district engagement and board work 

sessions. 

Shari brings a wide range of knowledge to her role with the Association.  Prior to her 

employment with NASB she provided recruitment, hiring and training services to a local 

financial/management company for 13 years. She has her bachelor’s degree in 

Administrative Resource Management as well as a Post-Baccalaureate in Education.   

Carl Dietz – NASB Consultant 

Carl began his career in education as a teacher at Wood River. He then became a 

Principal at Amherst. Carl’s first superintendent position was at Eustis-Farnam. He retired 

from his most recent superintendent position at Ogallala Public Schools after serving 

there from 2008-2016.  

Carl is highly respected as an administrator in the state of Nebraska. He has served as a 

presenter for NASB in the area Budget and Finance, most recently at our Area 

Membership Meetings. He has also joined the ALICAP team. Carl received his bachelor’s 

Degree in Business Education from Kearney State College and his master’s and 

Education Specialist Degrees from UNK. 

Carl has served as the lead consultant in successful superintendent searches over the 

past eight years, prior to partnering with NASB. 

 

Cost 

NASB’s fees for strategic planning services include a fee of $600.00 per meeting day plus 

reasonable travel and expenses. Whenever possible and practical, NASB will endeavor to 

schedule multiple meetings on the same day. NASB will provide additional consultants for data 

collection and analysis at a charge of $500.00 per consultant, per day. Additional fees for 

administrative, planning, data analysis, and drafting work apply and can be further specified 

and limited by the Strategic Planning Service Agreement. 
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What our Participants Say 

"Our Board and Superintendent engaged the leadership services of Marcia and the NASB team 

to facilitate our district's development and adoption of our strategic plan. Marcia provided 

instrumental assistance in guiding and eliciting stakeholder input to identify key strategic plan 

goals. The strategic plan developed through the assistance of Marcia and NASB has been 

crucial in district decision-making to help our Board maintain strong governance to support our 

students."   - Statement of Superintendent and Board President  

“I really appreciated that we had the time to discuss real issues and the possibility to solve 

them.”  -District Administrator 

“I learned that it takes oversight and effort from all to have a lasting impact in our schools.”  

-Business Leader 

“I liked the opportunity to hear multiple viewpoints from such knowledgeable people.” 

-Business Leader 

 “Every school needs a road map to move forward from where they currently are to where they 

want to be in the future.  NASB was instrumental in assisting us collaborate with district 

stakeholders through a guided process that has helped accomplish this.  Together, we were 

able to identify our district’s Vision, Mission, Values and Core Beliefs which has defined who we 

are, and who we want to be.”     -Superintendent  

“The NASB process is a powerful experience for school and community!  It is an opportunity for 

school administration and board of education members to hear patron perception, and in turn 

provide stakeholders with factual information pertaining to the school.  Deficit areas are 

discussed which aids in the strategic planning and school improvement processes of the district, 

but the strengths of the district will dominate the discussion.  It is awesome!  The process truly 

helps a school district to move forward for the betterment of kids!”  -Superintendent  
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Strategic Planning Glossary 

Components of the Strategic Plan 

Guiding Principle 

A Guiding Principle is an area of identified need that the District addresses in the 

Strategic Plan. It is the direction in which the District would like to move. 

Example: 

 

 

 

Objectives 

An Objective is a specific, achievable goal the District identifies as a way of 

measuring progress in the direction it has set out in the Guiding Principle.  

Example: 

 

 

 

Strategies 

Strategies are the specific actions to be implemented that will allow the District 

to achieve an Objective. A Strategy explains how the district is going to get things 

done. A District often employs more than one Strategy to achieve a particular 

goal. 

Strategies may be applicable to the entire District, or they may be applicable to 

specific buildings, departments or programs. 

Example: 

To ensure that quality student service programs engage, 

empower, and equip students district wide. 

To provide a comprehensive Before and After School 

Program to address the needs of students and families. 
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Performance Indicators 

A Performance Indicator is any method that measures whether a specific 

Strategy has been implemented.  

A Performance Indicator does not necessarily indicate whether an entire 

Objective has been achieved. If the Strategy or Strategies have been 

thoughtfully crafted, however, implementation of all Strategies under an 

Objective should result in the District achieving the associated Objective. 

Example: 

  

 

 

District Leadership 

A group comprised of the Superintendent, other specified district administrators, 

and the School Board. 

 

District Point Person 

The point person is a member of the administrative staff appointed to be the 

primary point of contact between NASB and the District to direct and coordinate 

all activities, scheduling, and communication for the District. 

 

(a) Study, assess, and design a plan to implement a 

Before and After School Program for PK-6 students. 

(b) Address obstacles that may prevent 

implementation of this program including, but not 

limited to: funding, transportation, space, staff, 

and community support.  

(for Strategy (a) above) Completed plan for implementation 

presented to Board of Education. 
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External Stakeholders 

External Stakeholders may include parents, community leaders, local business 

leaders, elected officials, representatives from community service organizations, 

representatives from local or regional institutions of higher education, any and all 

interested members of the community. 

 

GAP Analysis 

Gap analysis is process we use with District Leadership and administrators to help 

answer the question, “What can we do to meet our goal?” It starts by identifying 

the goal (the desired outcome), examining the current conditions that relate to 

that goal, analyzing the difference between the current state and the goal (the 

“gap”). Understanding what is missing can help create a plan of action to meet 

the goal. 

 

Internal Stakeholders 

Internal Stakeholders include District Administrators, building administrators, 

teachers, classified staff, and students. 

 

Program and Service Overview 

The Program Service Overview invites district-level and building-level 

administrators to analyze how effective district Programs, Services, and Instruction 

are in supporting the district’s mission while efficiently utilizing all resources 

(Resources:  Funding, facilities, technology, personnel, time, graduation rates, 

etc.).  The process enables Administrators to answer fundamental questions about 

the District’s Programs and Services: 

▪ Are we mastering the learning process the curriculum is designed to 

achieve?   
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▪ Are we providing the professional development needed to ensure 

success in our classrooms?   

▪ Do we have appropriate policies and procedures in place? 

▪ Do we create, review, implement, and disseminate our policies and 

procedures consistently throughout the district? 

 

Stakeholder Engagement Meetings 

These are meetings facilitated by NASB and designed to gather feedback and 

input directly from the various stakeholder groups. These are important 

opportunities to ensure that everyone who wishes to participate has a voice in the 

process. Examples of Stakeholder engagement meetings include: 

▪ Parents 

▪ Staff in each building 

▪ Building level administrators 

▪ District level administrators and program directors 

▪ Students at the middle school and high school levels 

▪ Business leaders 

▪ Community leaders 

▪ Meetings open to the general public 

 

Strategic Needs Analysis 

The Strategic Needs Analysis is a systematic analysis of the compiled data.  The 

analysis includes a study of perceived and present needs as well as potential 

and unrecognized needs. 

   

Strategic Overview Committee 

A diverse group of 15 to 25 internal and external stakeholders identified by 

District Leadership. The Strategic Overview Committee meets multiple times 
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throughout the process and plays a critical role in guiding the creation of the 

strategic plan by defining the district’s mission and vision, reviewing collected 

data, and helping to set guiding principles.  

 

Individuals to consider for the Strategic Overview Committee may include, but 

are not limited to: 

▪ Board members 

▪ District Level Directors 

▪ Building Level Administrators 

▪ Staff Leaders 

▪ Parents 

▪ Business Leaders 

▪ Community Leaders 

▪ Students 

 

SWOT Analysis 

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. For some 

types of stakeholder engagement sessions, we ask the participants to discuss 

what they perceive to be the strengths of the district, its weaknesses, the 

opportunities the district has to improve, and the threats facing the district. This is 

often a very effective way to start open and honest conversation and can help 

groups begin to prioritize needs.  

 

 

 

 

 

 

 



 

Preschool Timeline of Events 
 

February 22nd ​- Architect Plans to the Printers - 60-100 copies 
made and mailed to bidders 
 
March 13th​ - Pre-Bid Meeting - This is a meeting where 
contractors can ask questions regarding the architecture plans. 
Brad Kissler will run much of this meeting.  It will take place at 
4pm in the New Gym Commons​. 
 
March 22nd ​- Opening of Sealed Bids - We are not allowed to 
take any bids after 2pm on this day.  This meeting will take place 
in the ​New Gym Commons beginning at 2pm​. 
 
March 26th​ - Special Meeting to Approve Preschool Bid - We will 
need to advertise this meeting.  We can meet around 9 or 10 am 
to approve a bid or any other time the board determines.  Just 
need to determine this so that we can advertise this meeting. 



NRCSA Spring Conference 
 

Here is the website for the NRCSA Spring Conference: 
 
NRCSA Spring Conference 
 
This address presents the keynote speakers and has a 
daily agenda toward the end of the site.  A registration 
form is also listed here.  The Dates are Evening of March 
21st, March 22nd, and March 23rd.  It will be located in 
Kearney at the Kearney Holiday Inn Convention Center. 
Contact is Jeffy Bundy (No relation to Ted) @ (402) 
202-6028 and email ​jbundy@nrcsa.net 
 
 
 

http://www.nrcsa.net/conferences_events/spring_conferences.htm
mailto:jbundy@nrcsa.net
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