
KENESAW PUBLIC SCHOOLS
Monday, January 8, 2018 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
1.A. Nebraska Open Meetings Law 
1.B. Call to Order
1.C. Publication of Meeting
1.D. Roll Call

2. Welcome Visitors and Public Comment
3. Reorganization of the Board (Election of Officers)

3.A. Nominations For President
3.B. Nominations For Vice-President
3.C. Nominations For Secretary
3.D. Nominations For Treasurer

4. Appoint Standing Committees
5. School Board Appreciation Week (January 22-26) 
6. Reports

6.A. Comments from Principal Richardson
6.B. Comments from Superintendent Masters

7. Consent Agenda
7.A. Minutes of the December 11, 2017 Regular Board Meeting.
7.B. Approval of January Treasurer's Report.
7.C. Approval of January Claims. Payroll: ($213,816.87) Claims ($64,991.52)
7.D. Select Alquist, Maltzahn, Galloway, and Luth as the School Auditor for 2018-

2019 school year.
7.E.Designate Hastings Tribune as the district's legal school newspaper.
7.F.Designate the firm of Perry, Guthery, Haase, and Gessford as the district's legal 

counsel.
7.G. Designate Adams County Bank as the district's bank depository.

8. Action Items
8.A. Transfer $25,000 from General Fund to Nutrition - Hot Lunch Fund
8.B. Approve Superintendent salary for 2018-2019 School year.
8.C. Approve Principal salary for 2018-2019 School year.

9. Discussion Items
9.A. Review Policies Community Relations - 1200-1470
9.B. Assign Policies - (Administration - 2000) for review at February meeting.
9.C. Website Proposal - Angela Keiser
9.D. Solutions Inc. - Accounting Software
9.E.Audit Review
9.F.Krull Agency - Kevin Krull
9.G. Discuss FFA Program
9.H. Discuss Skills USA Program



9.I. Scoreboard for Old Gym
10. February Master Board Calendar Items

10.A. Mid-Year Status Report on School Improvement Plan
10.B. Discuss Budget Goals and Priorities for next School Year
10.C. Propose school Calendar for the next year.

11. Executive Session
12. Adjourn

 



Superintendents Comments - January 2018 
 
Curriculum Cycle 
Based on an analysis of the textbook/resources review we will be preparing a Curriculum Cycle. 
This cycle will be based upon a 6 year rotation.  I anticipate beginning next year with an ELA 
(English Language Arts) adoption followed by math and science in the following years.  A 
Curriculum Cycle will be prepared designating each year that the curriculum/resources will be 
reviewed and a determination of whether an adoption is needed or not.  We have to have 
up-to-date resources in order to improve our performance and increase learning.  One of the 
boards directives is to improve student learning and assessment scores and this directly 
correlates to this expectation. 
 
Preschool Interviews 
I plan to select candidates for interviews for the preschool positions on the 18th and 19th of 
January.  Interviews will take place during the week of the 22nd-26th.  I currently have four 
applications but expect to have a few more.  Ads were run in the Tribune ($54), Hub ($99), 
Independent ($232) for 3 days (21st-23rd).  The Omaha World Herald ($928) ad was run two 
weekends (24th, 31st).  We will likely run the ad one more time in the Tribune.  The positions 
are also listed on the “Teach in Nebraska” website which is a primary place that applicants 
search for teaching positions. 
 
Learning Targets - Success Criteria -  
At our last inservice (December) provided by ESU 9 the topic was “Learning Targets.”  I had 
visited with ESU 9 about this being our next professional learning piece as it ties into the 
expectation that teachers use, understand, and provide instruction on state and national 
standards.  In October, I asked teachers to document when they have taught a standard by 
writing the date(s) taught next to the standard.  This will be turned in to me at the end of the 
year.   Writing LT’s will help with this expectation.   LT’s require the teacher to refer back to the 
standard and write a LT based on what the students are expected to KNOW and be able to DO. 
Writing LT’s helps me to know that teachers are teaching what they are supposed to teach.  It 
also provides students with an understanding of what they will be learning - a direction, as well 
as the classroom teacher. 
 
Success Criteria is what quality learning looks like.  Students need to know when they are 
successful and if they have met the mark - the learning goal.  It is important for teachers to 
share with students what a quality project looks like, what a quality paper looks like, and what a 
quality assignment looks like.  This helps students to track their own learning and build 
ownership in their own learning. 
 
Alumni/Residence Use of Facilities 
Mr. Schnitzler and I are working on identifying some rules/expectations for those that request a 
fob/card to use the school district’s facilities.  I feel it is important that expectations are in place 



to provide some direction to our patrons regarding using the district’s facilities.  This is 
something that can be provided to them when they pick up their fob/card. 
 
Board/Administration Goals - Strategic Plan 
I emailed Marcia to see where she is at with board/admin. goals and the Strategic Planning 
Process.  She indicated that she has compiled her notes and started the development of the 
goals.  She plans on having goals and the Strategic Plan Proposal to me by next week (Jan. 
8-12) 
 
Leadership Team - School District Vision -   
The school Leadership Team met before Christmas Break and scheduled meeting times for the 
remainder of the school year.  The one task that we will tackle for this school year is determining 
a Vision for the district.  This is not a lengthy vision like many vision statements tend to be.  This 
is something that will represent school and drive our all of our decisions.  It will be what we hang 
our hat on - what Kenesaw Public School is all about.  We are reading the book “ Making Vision 
Stick” by Andy Stanley (It is a very short read - a couple of hours at most).  I would like to know 
if the board would like to participate in this process?  It could be something that the community 
participates with as well.  
 
Topography Survey 
This will be performed on Monday, January 8th.  Must be completed before any building can 
take place.  Cost is $1850. 
 
Summer Curriculum Work 
I believe that I have discussed this with the board in the past.  I plan to visit with English 
teachers - Brett and Bonnie - as well as elementary teachers to begin the process of identifying 
essential standards, unwrapping, and aligning our curriculum.  Eventually, we will do the same 
thing with math, science, and social students and elective classes to the extent possible. 
 
Option Student 
I have a couple of option students to visit about.  I will discuss at the board meeting.  
 
E-Rate - Wireless Upgrade - Bidding Process 
I have visited with Gary Needham - ESU 9 - regarding doing our E-rate filing for us.  The cost is 
reasonable so I will have him take care of this.  Possibly in the future I can take it back over, but 
for now it is best to have Gary do this - Cost of about $300.  Gary is also looking into a wireless 
upgrade for our school.  We are in year 4 of 5 and Gary felt that it would be worthwhile looking 
into this before funds may no longer be available.  He is researching this and will be getting 
back with me.  Lastly, I have talked with Gary about handing the bids for the technology portion 
of our new addition.  Again, the cost is small and he would be a good one to know more about 
what we need.  I will visit with Gary to see if he would be available to address the board or at 
least the facilities committee regarding this process.  
 



Village Board Meeting 
The Village board agreed to let us use the road for preschool pick up and dropoff.  We will be 
responsible for maintaining the road during the school year.  They also agreed to allowing us to 
improve the shot put ring area by adding clay and fine rock (rock specific for this purpose).  We 
have discussed pouring a cement foundation around this area.  I will need to determine cost 
before agreeing to this.  I know that Nancy Bittfield has a connection for digging a trench which 
would save some money.  Don’t remember who this connection is!!  
 
Years of Experience 
I will be doing some research as to the number of years of experience schools accept in general 
for common teaching positions.  I realize that with more difficult to fill teaching positions that we 
may have to entice applicants to choose our school.  I have seen that we have accepted 10 
years of experience in the past but I am not certain that this is has been a standard.  I would like 
to be consistent. 
 
Sprinklers 
The inside sprinklers system for fires was updated by Bamford.  This is not complete. 
 
Torske Construction 
The construction in front of the building where the shutters were once located has now been 
updated and this is now completed. 
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