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)C Kingsport
City Schools.

Tuesday, June 9, 2026
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone: (423) 378-2102

1. CALL TO ORDER
1.1. Pledge of Allegiance (KP Feldmann)
1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)
2. RECOGNITIONS
2.1. D-B EXCEL Students Named Tennessee STEM Innovation Network 2026 Statewide Design
Challenge High School Winners
(Melissa Woods)
2.2. Dobyns-Bennett High School Boys and Girls 4x800 Relay Teams Named TSSAA State
Champions (Todd Golden)
2.3. Dobyns-Bennett High School Unified Boys Shot Put Team Named Unified Track & Field
Boys TSSAA State Champions and All-State Finishers (Dr. Brandon Fletcher)
3. PUBLIC COMMENT
4. CONSENT AGENDA
4.1. Personnel Considerations (Jennifer Guthrie)
4.2. Approval of Minutes - May 12, 2026 BOE Regular Monthly Meeting (Dr. Brandon Fletcher)
4.3. Approval of Surplus Property (David Frye)
5. BUSINESS ITEMS
5.1. Approval to Purchase Student Transportation Software and Related Hardware from Tyler
Technologies (David Frye)
5.2. Approval of Budget Amendment #1 for FY 2026-2027 (David Frye)
6. REPORTS
6.1. Policy Report (Dr. Andy True)
7. TIME AND DATES OF MEETINGS
7.1. July 14, 2026 - BOE Regular Monthly Meeting (6:00 PM)
7.2. July 28, 2026 - BOE Work Session (6:00 PM)
7.3. August 11, 2026 - BOE Regular Monthly Meeting (6:00 PM)
7.4. August 25, 2026 - BOE Work Session (6:00 PM)
8. ADJOURNMENT




Kingsport City Schools Board of Education Regular Meeting Minutes
May 12, 2026

The Kingsport City Schools Board of Education Regular Meeting was held on May 12,
2026, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 PM.
The following Board of Education members were in attendance.

Dr. Brandon Fletcher (President): Present

Todd Golden: Present
Jamie Jackson: Present
Dr. Phillip Marshall: Present

Melissa Woods (Vice President): Present

1. CALL TO ORDER
Dr. Brandon Fletcher, Board President, called the meeting to order at 6:03 p.m.
1.1. Pledge of Allegiance (Chase Howard)

Chase Howard, a senior at D-B EXCEL, led the Board of Education and the
audience in the Pledge of Allegiance.

1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)

A motion was made by Melissa Woods (Vice President) and seconded by
Dr. Phillip Marshall to accept the agenda, including the Consent Agenda, as
presented. The motion carried by a vote of Yea: 5, Nay: 0.

2. RECOGNITIONS

2.1. Northeast State Community College Post-Secondary Technical
Certificates and Middle College Academy Graduates (Jamie Jackson)

Board member Jamie Jackson recognized 12 seniors from Dobyns-Bennett
High School and D-B EXCEL who recently graduated from Northeast State
Community College with post-secondary technical certificates. Through
Career and Technical Education programs, these high school students had
an opportunity to earn post-secondary technical certificates alongside their
high school diploma. Students completed certificates in Combination
Welding, HVAC, Entrepreneurship, and Emergency Medical Technician.

Career & Technical (CTE) Certificate Graduates

Combination Welding Certificate Graduates:
Joey Dodson - D-B EXCEL

Daniel Cenite - Dobyns-Bennett High School
Evan Reyes - Dobyns-Bennett High School
Nathan Fields - Dobyns-Bennett High School
Dusty Dean, Jr. - Dobyns-Bennett High School
Jordan Slemp - Dobyns-Bennett High School




Jordan Weatherly - Dobyns-Bennett High School
Logan Broadwater - Dobyns-Bennett High School

HVAC Certification Graduate:
Zaine Austin - Dobyns-Bennett High School

Entrepreneurship Certificate Graduate:
Nevaeh Hartsock - Dobyns-Bennett High School

Emergency Medical Technician Certificate Graduates:
Kora Houlihan - Dobyns-Bennett High School
Augustine Merritt - Dobyns-Bennett High School

Jamie Jackson also recognized 17 seniors from Dobyns-Bennett and D-B
EXCEL that are recent Middle College Academy graduates with Associate
Degrees from Northeast State Community College. Through a mix of dual
enrollment classes taught at Dobyns-Bennett High School and the Kingsport
Center for Higher Education as well as online coursework, these students
have had the opportunity to pursue and earn the Associate of Science
General TBR Transfer degree from Northeast State Community College.
This degree essentially allows students to complete general education core
requirements at the college-level, while also using dual enrollment
coursework to complete many of their final high school graduation
requirements.

Middle College Graduates

Associate of Science: General TBR Transfer - Middle College:
Abraham Athey - D-B EXCEL

Alayna Bailiff - D-B EXCEL

Lustre Barnette - D-B EXCEL

Riley Compton - D-B EXCEL

Maggie Dunworth - D-B EXCEL

Elijah Hayes - D-B EXCEL

Chase Howard - D-B EXCEL

Colt Lark - D-B EXCEL

Alexander McCarthy - D-B EXCEL

Zeva Nichols - D-B EXCEL

Lucas Bowman - Dobyns-Bennett High School
Stone Collier - Dobyns-Bennett High School
Tyler Gay - Dobyns-Bennett High School
Alyssa Mahon - Dobyns-Bennett High School
Emma Martin -Dobyns-Bennett High School
Rylan Moore - Doybns-Bennett High School




Associate of Science: General TBR Transfer Graduate:
Jazmund Coleman - Dobyns-Bennett High School

2.2. TSBA SCOPE Conference Recognition and Report (Dr. Brandon Fletcher)

Dr. Fletcher recognized Dobyns-Bennett High School seniors Emery
Corpstein, Jackson Haren, Andraia Gordon, and Piper Osterhus for
participating in the Tennessee School Boards Association (TSBA) Student
Congress on Policies in Public Education (SCOPE) Conference on March 3,
2026. Mr. Joshua French, Dobyns-Bennett Social Studies teacher, served as
chaperon for the event.

High school students from across the state gathered in Nashville to express
their views on public education in Tennessee at the TSBA SCOPE
Conference. The event took place on the campus of Belmont

University. Now in its 43rd year, SCOPE is designed to give students a voice
where public education issues are concerned and to involve young people in
finding solutions to the topics that are discussed. Attendees participated in
mock school board sessions, where they assumed the roles of school board
members, school officials, parents, students, and concerned citizens. During
the afternoon, students had a policy debate session, led by school board
members and superintendents from across the state.

2.3. Julia C. West Foundation Grant Award Presentation to Antonia Adinolfi
(Dr. Phillip Marshall)

Dr. Phillip Marshall recognized Antonia Adinolfi, Chemistry and STEM
teacher at D-B EXCEL, for being awarded nearly $10,000 from the Julia C.
West Foundation for STEM equipment. The Julia C. West Foundation
supports initiatives that provide opportunities for further education,
particularly for those who may face financial barriers to continuing beyond
secondary school. Chris Rose, Board President of the Julia C. West
Foundation, presented a check on behalf of the foundation to Ms. Adinolfi in
the amount of $9,804.

3. PUBLIC COMMENT
There was no public comment.
4. CONSENT AGENDA
4.1. Personnel Considerations (Jennifer Guthrie)

4.2. Approval of Minutes - April 14, 2026 BOE Regular Monthly Meeting (Dr.
Brandon Fletcher)

4.3. Approval of Minutes - April 28, 2026 BOE Special Called Meeting (Dr.
Brandon Fletcher)

4.4. Acceptance of Donations (David Frye)

4.5. Approval to Participate in The Tennessee Al Ecosystems Project (Dr.
Brian Cinnamon)



4.6.
4.7.

Approval to Accept Preschool Development Grant (Dr. Rhonda Stringham)

Approval to Adopt Revised Random Drug Testing Regulations and
Procedures (Dr. Andy True)

BUSINESS ITEMS

5.1.

5.2.

Approval to Accept Monetary Donation from Kingsport City Schools
Education Foundation, Inc. (David Frye)

David Frye, Chief Finance Officer, presented a recommendation to accept a
monetary donation in the amount of $500,000, given by Bharti and Natu
Patel. He reported the donation was received from the Kingsport City
Schools Education Foundation, Inc., earmarked for Kingsport City Schools to
assist teachers in expanding professional learning opportunities, providing
stipends for highly effective teachers who mentor other educators, offering
teacher-driven grants for instructional materials and technology, upgrading
science and STEM tools, and setting aside funds for enrichment recognition
and school support initiatives. Mr. Frye anticipated the funds would be spent
over the next five years.

Mrs. Woods reported she had the opportunity to meet with Mr. Patel in
Charleston, SC. His two children attended Kingsport City Schools, so he
wanted to give back to an education system that gave so much to his own
children. Both children are highly successful in their careers.

A motion was made by Todd Golden and seconded by Dr. Phillip Marshall to
accept a donation of $500,000 from the Kingsport City Schools Education
Foundation, Inc. The motion carried by a vote of Yea: 5, Nay: 0.

Recommendation to Approve Textbook Purchase (David Frye)

David Frye presented a recommendation to approve a three-year purchase
of Into Reading Literacy Program subscription for elementary

schools through Houghton Mifflin Harcourt from Tennessee Book Company
for a total purchase price of $277,200. He also recommended a blanket
order for FY 2027 be issued to Tennessee Book Company in the amount of
$275,000 to cover the remaining literacy program cost, other textbook freight
costs and consumables. Funding for this purchase will be from the current
year's General Purpose School Fund ($87,000) and from FY 2027 General
Purpose School Fund ($189,400).

A motion was made by Melissa Woods (Vice President) and seconded by
Jamie Jackson to approve the purchase of a three-year Houghton Mifflin
Harcourt Into Reading Literacy Program subscription for elementary schools
from Tennessee Book Company for a purchase price is $277,200, and
issuing a blanket order in FY 2027 to Tennessee Book Company for
$275,000 to cover the remaining literacy program cost, other textbook freight
costs and consumables. The motion carried by a vote of Yea: 5, Nay: 0.

5.3. Approval to Award Beverage Agreement to Pepsico (David Frye)



David Frye presented a proposed recommendation regarding the beverage
pouring rights and advertising partnership for Kingsport City

Schools. Pepsico is the current vendor for the district. Bids were opened on
April 2, 2026, with proposals being received from Pepsico and Coca-Cola
Consolidated. The proposed three-year agreement with Pepsico would be
for the "Non-Alcoholic Beverage Pouring Rights and Advertising
Partnership." All funds paid and received regarding the agreement would be
from the high school's and middle school's internal school funds.

A motion was made by Todd Golden and seconded by Melissa Woods (Vice
President) to enter into a three-year agreement with Pepsico for the Non-
Alcoholic Beverage Pouring Rights and Advertising Partnership with
Kingsport City Schools. The motion carried by a vote of Yea: 5, Nay: 0.

5.4. Approval of Budget Amendment #6 (David Frye)

David Frye presented Budget Amendment #6 for Board consideration. The
proposed Budget Amendment items included the summer learning grant, the
Dobyns-Bennett High School renovation project, and minor miscellaneous
transfers within school accounts. Additional items were related to the
Federal Projects Fund, the School Special Projects Fund, and the General
Project Fund.

A motion was made by Dr. Phillip Marshall and seconded by Melissa Woods
(Vice President) to approve the Budget Amendment #6 as presented. The
motion carried by a vote of Yea: 5, Nay: 0.

5.5. Approval to Award Bid for Renovation Project at Dobyns-Bennett High
School (David Frye)

David Frye reported the City of Kingsport issued an Invitation to Bid on April
15, 2026 for the Dobyns-Bennett High School Select Renovations Phase |
Project. Five sealed bids were received and opened on May 8, 2026.
Thompson & Litton reviewed the bids and recommended awarding the bid to
the lowest compliant bidder, Construction Partners, in the amount of
$2,840,000. The administration also wanted to add the following alternates:

- Alternate #3 - All demolition and new work associated with the removal of
the existing porcelain drinking fountains ($13,000)

- Alternate #5 - All demolition and new work associated with the replacement
of the existing directional signage ($30,000)

- Alternate #6 - The removal and replacement of the room signage in the old
Science Pod and replacement to match the existing signage ($4,000)

- Alternate #7 - Provide one coat of paint to the walls and soffits not in the
base bid ($14,801)

The total cost for the base bid and selected alternates is $2,901,801. Major
components of the designed renovations include new flooring in the
academic pods and ramps, removal of lockers, painting, and renovation of
the current Annex pod for use by the Dobyns-Bennett special education



department.

The total cost of the project will be $3,269,384, including architect fee
($193,475), construction costs ($2,901,801), and a 6% contingency
($174,108). Funding will be from the Dobyns-Bennett Renovation Project
GP2111.

A motion was made by Jamie Jackson and seconded by Todd Golden to
award the bid for the Dobyns-Bennett High School renovation project to
Construction Partners in the amount of $2,840,000 and authorize a 6%
contingency. The motion carried by a vote of Yea: 5, Nay: 0.

5.6. Approval of Kingsport City Schools FY 2026-2027 Budget (David Frye)

David Frye presented the proposed FY 2026-2027 Kingsport City Schools
Budget for review and approval. The Proposed General Purpose School
Fund, School Nutrition Fund, Federal Projects Fund, and School Special
Projects Fund total $121,020,963. The Tennessee Investment in School
Achievement (TISA) April 2026 estimate of funds for FY 2026-2027 was
$73,091,976, which reflects an increase over last year in the amount of
$3,589,497. Local Education Agencies (LEAs) must fund 30% of the total
state-wide TISA allocation for base and weighted funding. The base funding
amount per student was increased from $7,295 to $7,530, representing an
increase of $235 per student. The estimate is based on 7,352 students, for a
total amount of $1,727,720. The increase in TISA funds includes funding
required to be spent on teacher salary improvements, with the district being
required to spend $964,888 in FY 2026-2027. The preliminary State share of
the TISA allocation for Kingsport City Schools is $51,494,600, reflecting an
increase from last year in the amount of $2,675,100. County property taxes
were estimated to be $15,213,000, based on a 1% increase in the FY 2025-
2026 assessed value. The Local Option Sales Tax estimate for next year
was $16,267,000, which is $667,000 greater than last year's estimate. For
Operations, the FY 2026-2027 estimated revenue includes an appropriation
from Fund Balance of $1,808,500 to balance the operating budget (recurring
expenditures). This appropriation will bring the Unreserved Fund Balance to
$4,711,209 (4.4% of the FY 2026-2027 budget). Transfers from the City of
Kingsport included $11,245,300 for transfers from the City of Kingsport for
Operations. This amount has not changed since FY 2019-2020. For Debt
Service, transfers from the City of Kingsport have increased by $624,700, for
a new amount of $5,066,100. Expenditures include teacher and classified
employee step increases and a 1% cost of living increase for a total cost for
employee pay increases totaling $1,610,000. Other personnel expenditures
included a total cost of $335,000 for new positions, Other Personnel
Increases (health insurance, retiree health insurance, classified retirement,
teacher retirement, and coaching supplements/stipends) total $1,030,500.
Other miscellaneous expenditures total $230,000. The proposed General
Purpose School Fund Budget for FY 2026-2027 reflects an increase of
$2,660,800 over last year.



The School Nutrition Services Fund budget for FY 2026-2027 totals
$6,048,200. The budget includes $128,000 to fund a market adjustment
increase of one pay grade for each school-based SNS employee in order to
help bring these wages more in line with the wages being paid by other
school districts. The School Nutrition Services fund continues to be self-
supporting, although there is an appropriation from the Fund Balance of
$200,000. These funds will cover the replacement of the Robinson walk-in
cooler/freezer. The Community Eligibility Program (CEP) will continue at all
schools next year.

The Federal Projects Fund budget for FY 2026-2027 totals $6,047,748. This
includes Title Funds, additional Targeted Support and Improvement,
Behavioral Partnership Support, Consolidated Administration, IDEA,
Transition School-to-Work, and Carl Perkins Vocational Grant.

The School Special Projects Fund for FY 2026-2027 totals $1,261,915. This
includes funding for Family Resource Center, ETSU Gear Up, Homeless
Education Program, State Pre-School Grant, State Special Education Pre-
School Grant, and Truancy Intervention Grant.

The total FY 2026-2027 General Purpose School Fund Budget Summary:

General Purpose School Fund  $107,663,100

School Nutrition Fund 6,048,200
Federa Projects Fund 6,047,748
School Special Projects Fund 1,261,915

Total All School Funds $121,020,963

A motion was made by Dr. Phillip Marshall and seconded by Jamie Jackson
to approve the FY 2026-2027 Kingsport City Schools Budget as presented.
The motion carried by a vote of Yea: 5, Nay: 0.

6. TIME AND DATES OF MEETINGS

Superintendent Dr. Chris Hampton reported the school year was coming to a
close, with Dobyns-Bennett High School graduation scheduled on Friday, May
22, 2026. He expressed appreciation to Kingsport City Schools leadership, staff,
students, families, and the community for a remarkable school year. Dr.
Hampton listed some of the many accomplishments during the 2025-2026
school year. He noted that students were taking risks, and they were paying off.

6.1. June 9, 2026 - BOE Regular Monthly Meeting (6:00 PM)

6.2. July 14, 2026 - BOE Regular Monthly Meeting (6:00 PM)

6.3. July 28, 2026 - BOE Work Session (6:00 PM)

6.4. August 11, 2026 - BOE Regular Monthly Meeting (6:00 PM)
7. ADJOURNMENT



Dr. Fletcher adjourned the meeting at 8:20 p.m.

Dr. Brandon Fletcher, Board President

Vivian L. Altizer, Board Secretary



MEMORANDUM

TO: Travis Bishop, City Recorder/Chief Finance Officer
FROM: Board of Education, Kingsport City Schools

RE: Disposal of Surplus Equipment

DATE: June 9, 2026

Tennessee Code Annotated 49-6-2007, states that personal property no longer having an
intended use by the school system and/or no longer capable of being used because of condition
shall be sold within ninety (90) days of its being declared surplus to the highest bidder after
advertising in a newspaper of general circulation at least seven (7) days prior to sale. City of
Kingsport Ordinances, Division 2. Disposal of Surplus Property, Section 2-141(2), requires the
board of education, after such declaration, to transfer the surplus property to the custody of the
city recorder.

In compliance with state law and city charter, the board of education duly declared the properties
on the attached list as surplus. Please notify school personnel the site to which these properties

are to be delivered for proper disposition by your office.

Thank you for your assistance.

Date of Meeting: June 9, 2026

Board of Education President:

SIGNATURE

Superintendent of Schools:

SIGNATURE

City Recorder:

SIGNATURE
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X Kingsport
City Schools.

TO: Board of Education

Dr. Chris Hampton, Superintendent
FROM: David J. Frye, Chief Finance Officer h‘KF
DATE: June 9, 2026

SUBJECT: Recommendation to Purchase Tyler’s Student Transportation Software

The administration recommends utilizing Sourcewell contract #060624-TTI to purchase Student
Transportation software and related hardware from Tyler Technologies, Inc. for a total first year
cost not to exceed $103,655.00.

Tyler's Student Transportation software empowers transportation operations for districts
with integrated, essential tools for bus routing, boundary planning, and mapping. For more
complex routing needs, such as multi-building schooling, alternative transportation, and split
households, Advanced Routing offers automation that simplifies student assignments while
maintaining district routing rules, enhancing what is included in the core program. The software
is an integrated, trusted student transportation solution to ensure the safe transport of every student,
peace of mind for parents, and efficiency for districts and contractors. Tyler Drive™ on-board
tablets are fully integrated with Tyler’s Student Transportation software — an industry-first
pairing that helps keep drivers and routers in sync. The system will provide for real-time tracking
of buses via GPS for the school system and give parents the opportunity to know the anticipated
time the us will arrive at their stop. The tablet eliminates guesswork for drivers: it provides turn-
by-turn directions following the exact assigned route, identifies students assigned to each stop, and
can even reroute as needed while following pre-determined safety protocols. Training and
installation of hardware on buses is included within the quote.

Kingsport City Schools benefits from using cooperative purchasing contracts with the confidence
we are receiving competitive pricing and knowing the products awarded have already been through
the procurement process of the lead agency. Also, utilizing cooperative procurement agreements
often leads to increased efficiency by decreasing the amount of time it takes from requisition entry
to product receipt.

Funding will be from both FY26 and FY27 School General Purpose Funds.

WWW K12K.COM



. tyler

technologies

Sales Quotation For:
Kingsport School District

400 Clinchfield Street, Ste. 200
Kingsport TN 37660

Software as a Service ( SaaS)

Description

Student Transportation

Student Transportation Vehicles up to 40
Advanced Routing: Vehicles up to 40

Advanced AVL: Vehicles up to 40

Advanced Activity Trips: Vehicles up to 40

My Ride K-12: Vehicles up to 40

Electronic Rollout Sheet: Vehicles up to 40
Reportwriter

Tyler Drive

Version 5 Tablet on the Verizon (US) Network (4G)

2026-608439-Q5R1D7

Quoted By: Josh Bradley
Quote Expiration: 7/21/26

Software and Hardware
Quote Name: Sourcewell ID: 60624

Shipping Address:
Kingsport School District

Kingsport TN

Qry
1
1
1
1
1
1
1
28
Sub-Total
Less Discount:
TOTAL
Term # of Years 1

CONFIDENTIAL

List Price

$4,679
$3,871
$2,126
$2,637
$2,653
$2,158

S0

$315

First Year Cost

$4,679
$3,871
$2,126
$2,637
$2,653
$2,158

S0

$ 8,820
$ 26,944
$3,733
$23,211

Page 1



Fixed Fee Services

Description Maintenance

Student Transportation

Student Transportation

Implementation 45 $5,220 S0
Base Training 1 $ 1,856 S0
Advanced AVL Installation and Overview 1 $1,972 S0
Tyler Drive
Data Analysis 10 $ 2,050 S0
Configuration Setup 1 $ 2,460 SO
Configuration Training 4 S 820 SO
TOTAL $14,378 $0

Hourly Services

Description

Student Transportation

Student Transportation

Additional Student Transportation Training 26 $5,330
-Advanced Routing Training (5)
-Advanced Activity Trips Training (5)
-My Ride K-12 Training (5)
-Electronic Rollout Sheet Training (5)

Go Live Assistance Implementation 10 $ 2,050
-Core Go Live Assistance
-Advanced Routing Go Live Assistance

2026-608439-Q5R1D7 CONFIDENTIAL Page 2



-Advanced AVL Go Live Assistance
-Advanced Activity Trips Go Live Assistance
-My Ride K-12 Go Live Assistance
-Electronic Rollout Sheet Go Live Assistance

Project Management - Hourly

Total
Tyler Drive
End User Training: Drivers up to 30
Go Live Assistance
Solutions Orientation - Tyler Drive Implementation
Total
Telematic GPS
Project Management - Hourly
Total
TOTAL

3rd Party Hardware, Software and Services

15

51

16

26

17

17
94

$ 3,075
510,455

$1,640
$ 3,280

$410
$5,330

$ 3,485

$3,485
$19,270

Description Quantity Unit Price

Installation

Telematic Professional Installation 1 $7,596
- Professional Installation - Tyler Drive, Vehicles up to (28)
- Tyler Drive Self-Install Training (1)

Accessories

Shipping and Handling 1 $280
Tyler Drive

Version 5 Tablet Kit on the Verizon (US) Network (4G), includes bumper and

wall charger for tablet 28 $ 1,140

2026-608439-Q5R1D7 CONFIDENTIAL

$7,596

$280

$31,920

Annual

SY0)

Y0

Y0

Page 3



TOTAL

$ 39,796

$0

Summary One Time Fees Recurring Fees
Total Tyler Software SO SO
Total SaaS S0 $ 23,211
Total Tyler Annual Services SO SO
Total Tyler Services S 33,648 SO
Total Third-Party Hardware, Software, Services $ 39,796 S0
Summary Total $ 73,444 $ 23,211
Contract Total $ 96,655

Travel Not to Exceed S 7,000

Currency displayed as US Dollar

Comment

Base County - Sullivan

Travel expenses for trainer and/or project manager to visit the user's site are not included and will be billed at actual costs. Online Training Classes are
limited to 5 persons and are delivered in 2 hour increments. Onsite Training Classes are limited to 5 persons and are delivered in 8 hour increments

Travel expenses on installations of 90 and fewer vehicles are not included and will be billed at actual costs. Travel expenses on installations of 91 and more
vehicles, a single day of travel expenses will be billed at actual costs.

2026-608439-Q5R1D7 CONFIDENTIAL Page 4



Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:

e License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software
available to you (the “Software Access Date”).

e Fees for hardware are invoiced upon shipment.

e Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.

e Annual Maintenance and Support fees, Saa$ fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to
the Client (for Maintenance) or on the first day of the month following the availability of the SaaS environment (for SaaS, Hosting, and Subscription),
and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the
Agreement.

Unless otherwise indicated above, fees for annual services are first invoiced upon commencement of the service, with subsequent annual fees, at our then-current
rates, invoiced upon each anniversary thereof.

e Fees for services included in this sales quotation shall be invoiced as indicated below.
e Implementation and other professional services fees shall be invoiced as delivered.

e Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon
delivery of custom desktop procedures, by module.

e Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the
converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual
services delivered on a time and materials basis.

e Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project
Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management
services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

e If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

¢ Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice
Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item,
will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of
the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment. For the avoidance of doubt, this paragraph does
not apply to migrations for Tyler Student Transportation solutions.

e (Client will receive a credit of maintenance and support fees paid for any Versatrans software that is being migrated to a comparable SaaS application,
for the period beginning on the commencement of the applicable SaaS term through the end of the paid maintenance and support term for the
Versatrans software.

e (Client has six months to use the services. If Client does not use the services within six months, Tyler may remove the unused services or issue a new
quote to provide services at then-current rates.

2026-608439-Q5R1D7 CONFIDENTIAL Page 5



e Expenses associated with onsite services are invoiced as incurred, subject to any travel max indicated in the investment summary.
Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:

https://www.tylertech.com/terms/tyler-saas-services

Your use of a certain software, products, or services in connection with a Tyler student transportation transaction may be subject to additional terms found here:

https://www.tylertech.com/terms/transportation-solution-terms.

Transportation Solution Fees. Notwithstanding language to the contrary above, fees for Tyler student transportation solution items are invoiced in accordance with
the following:

¢ Implementation and Other Professional Services (including training): Implementation and training fees for transportation solutions are invoiced as
follows: (a) Implementation fee is billed and invoiced when the map is available to you in Tyler’s data center and (b) Base Training is billed and invoiced
upon completion of the Base Training.

e Other Professional Services: Other professional services, such as route building, project management, consulting, additional product training, hardware
installation, additional maps and self-installation training, are invoiced as delivered. For the avoidance of doubt, project management priced on a
monthly basis is invoiced on a monthly basis, in arrears.

e Third Party Software Maintenance: First year maintenance fees for the Third Party Software, if any, are invoiced when we make that Third Party
Software available to you (“Software Access Date”) and cover the one (1) year period commencing on the first day of the month following the Software
Access Date.

e Third Party Hardware, Installation Services, Self-Installation Training Services and Shipping and Handling: Third Party Hardware, installation services, and
shipping and handling costs, if any, are invoiced upon completion of installation, in the event we are performing the installation. Third Party Hardware,
self-installation training services and shipping and handling costs, if any, are invoiced upon delivery, in the event you are performing the installation. If
Tyler has quoted the installation, it is assumed that the installation will commence at one location unless additional installation locations are included. It
is the clients responsibility to consolidate the vehicles for installation to the amount of quoted installation locations.

e Third Party Hardware Maintenance: The first year maintenance fees for the Third Party Hardware are invoiced when installation/shipment takes place
commencing as follows: (a) if installation/shipment occurs between the first day and fourteenth day of the month, maintenance shall commence on the
first day of that month; or (b) if installation/shipment occurs between the fifteenth day and the last day of the month, maintenance shall commence on
the first day of the following month. Subsequent maintenance fees for the Third Party Hardware are invoiced annually in advance of each anniversary
thereof.

Customer Approval: Date:

Print Name: P.O.#:

2026-608439-Q5R1D7 CONFIDENTIAL
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June 9, 2026 KINGSPORT CITY SCHOOLS
FISCAL YEAR 2026-2027
BUDGET AMENDMENT NUMBER ONE

GENERAL PURPOSE SCHOOL FUNDS

ITEM ONE: TISA REVENUE

We have received the May estimate for FY 2027 TISA funds. The May estimate increased by
$244,400 from the April estimate. The estimate increased for two reasons. The first is an
increase in the number of KSC students. This increase is potentially due to early graduates
being added to the student count. This component generated approximately $150,000 in
additional revenue. The second component is the State-Wide total of TISA funds decreased by
31.6 million dollars. This decrease caused the local portion of funding to be decreased, which
increases the State portion of our funding. This affects the KCS TISA funds by approximately
$80,000.

At this time, it is recommended that the estimated revenue for TISA funds be increased
by $200,000. The remaining funds will not be allocated, pending the receipt of the final
allocation of TISA funds.

ITEM TWO: CUSTODIAL PAY LANE INCRASE

With the increase in TISA funds, we have the opportunity to address KCS custodial pay. In the
approved budget the School Nutrition Worker pay grade was changed from pay grade A to
pay grade B. A similar change needs to be made to our custodians. This group of employees
need to have their pay grade adjusted to be more competitive with surrounding school districts.
There is a difference of 7.5% in pay grades. The change will cost approximately $200,000.

With the increase in TISA funds, it is now being recommended FY 2027 budget be increased
by $200,000 to fund the pay grade increase for KCS custodians by one paygrade.



KINGSPORT BOARD OF EDUCATION POLICY RECOMMENDATIONS
For: Initial Review
June 9, 2026 - Board of Education Meeting (Report)

Policies considered for adoption on 15t Reading

REVISED POLICY - 15t Reading

5.611 - Ethics
With the implementation of a district-provided communications platform, procedures and

expectations are appropriate to ensure use and clarify Board expectations regarding district
communications methods.



Kingsport City Board of Education

Descriptor Code: Issued Date:
5.611 11/12/19

Monitoring: Descriptor Term:

Review: Annually, Ethics

in March Rescinds: Issued:

5.611 03/06/18

All Kingsport City Schools employees are bound by the Code of Ethics of the City of Kingsport.! An
employee's conduct must be representative of an exemplary role model. The primary function of the
school system is the education of children and youth. Each employee is expected to represent the
school, school system and the community in a positive manner. To ensure professional, appropriate,
and transparent communication with students and families, Kingsport City Schools employees shall
utilize only district-provided or district-approved communications platforms when communicating
directly with students and/or parents/guardians. The Superintendent of Schools or designee shall
establish procedures for the approval of such communications platforms. In the event employee
conduct, whether on or off duty, negatively impacts the mission, reputation, or goodwill of
Kingsport City Schools, appropriate steps shall be taken to protect the school system and its mission.

OO NOULL B WN P

[
o

11 Every employee of Kingsport City Schools shall accord the System his or her professional loyalty and
12 arrange outside obligations, financial interests and activities so as not to conflict or interfere with this
13 commitment. The System shall not unduly interfere with legitimate outside activities of individuals

14 who fulfill their duties.

15  Concerns about conflict of interest occur when employees may have the opportunity to (a) use

16  institutional privileges for personal gain or (b) influence business decisions of the System in ways that
17  could lead to personal gain or give improper advantage to the employee's family or associate(s). In

18  cases of uncertainty, an employee and/or supervisor may request a ruling from the Superintendent of
19  Schools.

20  All teachers are subject to the Teacher Code of Ethics defined in state law. Non-teaching personnel are
21  subject to the professional code of ethics of their respective field.

Legal References Cross References
1. TCA 49-5-501(3)(D); TCA 49-5-1003, 1004; Visitors to the Schools 1.501
Kingsport Ordinance 5558 Use of Electronic Mail 1.805

Use of School Facilities 3.206
Personal and Professional Leave 5.303

Version Date: May 21, 2026
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