
Tuesday, November 11, 2025
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone:  (423) 378-2102

1. CALL TO ORDER 
1.1. Pledge of Allegiance (Caroline Pearson)
1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)

2. PUBLIC COMMENT ON AGENDA ITEMS 
3. CONSENT AGENDA 

3.1. Personnel Considerations (Mrs. Jennifer Guthrie)
3.2. Approval of Minutes - October 14, 2025 BOE Regular Monthly Meeting Minutes  (Dr. 

Brandon Fletcher)
3.3. Approval of 2025 Local Education Agency Compliance Report (Dr. Andy True)
3.4. Approval of Kingsport City Schools Strategic Plan (Mr. Michael Hubbard)
3.5. Approval to Renew EMS LINQ, LLC Agreement for School Nutrition Services Technology 

(Mr. David Frye)
3.6. Approval of Donations (Mr. David Frye)

4. BUSINESS ITEMS 
4.1. Approval to Purchase Security Film for Civic Auditorium and Dobyns-Bennett High School 

Science & Technology Center Windows (Mr. David Frye)
4.2. Approval to Purchase Vehicle for Dobyns-Bennett High School Fire Management Services 

(Mr. David Frye)
5. REPORTS 

5.1. Internal Audit Report (Mr. David Frye)
5.2. Quarterly Financial Report for 1st Quarter FY 2025-2026 (Mr. David Frye)

6. TIME AND DATES OF MEETINGS 
6.1. November 13-16, 2025 - TSBA Leadership Conference and Annual Convention (Nashville) 
6.2. November 18, 2025 - BOE Work Session (6:00 PM) 
6.3. December 9, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
6.4. January 13, 2026 - BOE Regular Monthly Meeting (6:00 PM) 
6.5. January 27, 2026 - BOE Work Session (6:00 PM) 

7. ADJOURNMENT 



Kingsport City Schools Board of Education Regular Meeting Minutes
October 14, 2025

The Kingsport City Schools Board of Education Regular Meeting was held on October 
14, 2025, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 
PM. The following Board of Education members were in attendance. 

Dr. Brandon Fletcher (President):   Present   
Todd Golden:   Absent   
Jamie Jackson:   Present   
Dr. Phillip Marshall:   Present   
Melissa Woods (Vice President):   Absent   

1. CALL TO ORDER 
Dr. Brandon Fletcher, Board President, called the meeting to order at 6:00 p.m.
1.1. Pledge of Allegiance (Levi and Parker Kate Henderson)

Adams Elementary School students Levi and Parker Kate Henderson led the 
Board of Education and the audience in the Pledge of Allegiance.

1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)
A motion was made by Jamie Jackson and seconded by Dr. Phillip Marshall 
to accept the agenda as presented. The motion carried by a vote of Yea: 3, 
Nay: 0.

2. SPECIAL RECOGNITION 
2.1. Tennessee College of Applied Technology - Elizabethton Recognition of 

Partnership with Kingsport City Schools and the Dobyns-Bennett High 
School Career & Technical Education Program (Dr. Richard Church)
Dr. Richard Church, Vice President of Tennessee College of Applied 
Technology (TCAT) - Elizabethton, recognized the partnership between 
Kingsport City Schools, Dobyns-Bennett High School Career & Technical 
Education Department, and the Tennessee College of Applied Technology 
(TCAT). He announced KCS was TCAT-Elizabethton's Gold Level Dual 
Enrollment partner for Fall 2025.

Dr. Church reported TCAT began a dual enrollment partnership with KCS in 
2023, with 12 students participating in the program. Currently, Dobyns-
Bennett has 515 students enrolled in dual enrollment courses at TCAT. Dr. 
Church listed some of the dual enrollment courses offered through TCAT, 
which is a year-round program.

3. RECOGNITIONS 
3.1. National Merit Scholarship Program Commended Students from Dobyns-

Bennett High School  (Jamie Jackson)
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Mrs. Jamie Jackson recognized six Dobyns-Bennett High School students 
recently named as National Merit Commended Students in the 71st Annual 
2026 National Merit Scholarship Program. This program is designated to 
identify and honor the top high school students in the United States. 

Students named as National Merit Commended Students from Dobyns-
Bennett:
Jaxon Buckley
Benjamin Culp
Emily Doyle
Christopher Egan
Breanna Hill
Grant Smith

3.2. National Merit Scholarship Program Semifinalist Students from Dobyns-
Bennett High School (Dr. Brandon Fletcher)
Dr. Brandon Fletcher recognized four Dobyns-Bennett High School seniors 
that were named as Semifinalists in the 71st Annual 2026 National Merit 
Scholarship Program, a program designed to identify and honor the top high 
school students in the United States.

Students named as National Merit Scholarship Semifinalists:
Eesha Kothari
Arrush Negre
Aparajita Vashisth
Laila Venzon

These four students will compete with the top high school students across 
the nation for approximately 6,000 National Merit Scholarships worth more 
than $26 million that will be offered in spring 2026.

3.3. Sevier Middle School Receives 2025 Resilient School Distinction Award 
(Dr. Phillip Marshall)
Dr. Phillip Marshall recognized Sevier Middle School staff for recently being 
selected as a recipient of the 2025 Resilient School Distinction Award from 
East Tennessee State University. This prestigious award honors schools 
that exemplify a strong commitment to excellence, innovation, and integrity 
in advancing resilient practices. The distinction highlights Sever Middle 
School's dedication to implementing schoolwide effective practices rooted in 
vision and core values that foster student engagement.

4. PUBLIC COMMENT ON AGENDA ITEMS 
There was no public comment.

5. CONSENT AGENDA 
5.1. Personnel Considerations (Mrs. Jennifer Guthrie)
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5.2. Approval of Minutes - September 9, 2025 BOE Regular Monthly Meeting 
(Dr. Brandon Fletcher)

5.3. Approval of AccuForce HR Solutions LLC Contract Renewal (Mr. David 
Frye/Mrs. Jennifer Guthrie)

5.4. Approval of Kingsport City Schools Tennessee Investment in Student 
Achievement (TISA) Plan (Mr. Michael Hubbard)

6. BUSINESS ITEMS 
6.1. Approval to Award Bid for Secure Entry Upgrades for Cora Cox Academy 

(Mr. David Frye)
Mr. David Frye, Chief Finance Officer, presented a recommendation to 
approve a bid for the secure entry upgrades at Cora Cox Academy. The 
proposed project would reconfigure the entrance to provide a secure double-
layered entry vestibule, similar to other schools in the district. Two bids were 
received for the project and were opened on October 1, 2025. The lowest 
compliant bid was received from Custom Building Group, Inc. in the amount 
of $68,956.00. With the architect fee and a 6% contingency, the proposed 
project cost totaled $76,343. The project will be funded by the Public School 
Security Grant (PSS026) capital outlay account and is scheduled to be 
completed during winter break, if the hardware is received on time.
 
A motion was made by Dr. Phillip Marshall and seconded by Jamie Jackson 
to enter into an agreement with Custom Building Group Inc. in the amount of 
$68,956.00 and authorize a 6% contingency of $4,137.00. The motion 
carried by a vote of Yea: 3, Nay: 0.

6.2. Approval to Purchase Playground Equipment for Jackson Elementary 
School (Mr. David Frye)
Mr. Frye presented a proposal to purchase several pieces of playground 
equipment for Jackson Elementary School. The new equipment would 
replace a playground structure on the east side of the school that has 
reached the end of its life. The proposed purchase from Playworld Preferred 
Inc. would cost $60,779.63 and utilize the Sourcewell contract. Funding for 
the playground equipment will be from the School General Purpose Fund.
A motion was made by Jamie Jackson and seconded by Dr. Phillip Marshall 
to utilize Sourcewell Contract Number 010521-LTS-8 with Playworld 
Preferred Inc. for the playground upgrade for Jackson Elementary School in 
the amount of $60,779.63. The motion carried by a vote of Yea: 3, Nay: 0.

6.3. Acceptance of Report Required by Policy 3.204  (Dr. Andy True/Mr. Jim 
Nash)
Dr. Andy True, Assistant Superintendent - Administration, and Jim Nash, 
Chief Student Services Officer, presented a report required by Policy 3.204.- 
Threat Assessment Team. The report, required once per quarter by law, 
provides information on credible threats of violence or significantly disruptive 
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behavior directed toward or occurring on the grounds of a school. Per law 
and KCS Policy, at least once per quarter, the Board shall receive a report 
listing the total number of incidents reported to state and local law 
enforcement agencies requiring notice to parent(s)/guardian(s) for the 
respective quarter, as well as for the year to date. 

Dr. True stated that during the first quarter of the 2025–2026 school year 
(July 1–September 30, 2025), there were zero incidents reported to state 
and local law enforcement agencies requiring notice to 
parent(s/guardian(s).                    

Mr. Nash gave a summary of the process that would take place with each 
event. KCS uses a state model with threat assessments ranging from 1-4, 
with 4 being the most significant. Staff work jointly with Kingsport Police 
Department and have been following these steps prior to the implementation 
of the new law.
A motion was made by Dr. Phillip Marshall and seconded by Jamie Jackson 
to accept the report as presented. The motion carried by a vote of Yea: 3, 
Nay: 0.

6.4. Approval of Proposed 2026-2027 KCS School Calendar and Designated 
Holiday Schedule for 12-Month Employees (Dr. Andy True)
Dr. True presented a proposed 2026-2027 KCS School Calendar and a 
Designated Holiday Schedule for 12-month employees for Board review and 
approval. The proposed calendar included the following significant dates:

- First day of school for students: August 3, 2026
- Parent/Teachers Conference Day: October 9, 2026
- Fall Break: October 12-16, 2026
- Thanksgiving Break: November 25-27, 2026
- Last day for students (1st Semester): December 18, 2026
- Winter Break: December 21, 2026 - January 1, 2027
- First day for students (2nd Semester): January 5, 2027
- Parent/Teacher Conference Day: February 5, 2027
- Spring Break: March 22-26, 2027
- Last day for students (2nd Semester): May 19, 2027
A motion was made by Jamie Jackson and seconded by Dr. Phillip Marshall 
to approve the proposed Kingsport City Schools 2026-2027 School Calendar 
and Designated Holiday Schedule for 12-Month Employees as presented. 
The motion carried by a vote of Yea: 3, Nay: 0.

7. SPECIAL REPORT 
7.1. Preview of Community Investment Video (Dr. Chris Hampton)

Superintendent Dr. Chris Hampton reported one of the strategic planning 
goals was to recruit high quality educators. He noted that in today's very 
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competitive market, it's becoming more difficult, especially with fewer people 
entering the education field. Staff looked for innovative ways to advertise 
KCS while ensuring the authentic message of the district was shared 
through a new promotional video and a Return on Investment brochure. The 
video, which highlighted the vision, accomplishments, and opportunities 
available throughout KCS, was shown to the Board and audience members.

Dr. Hampton expressed appreciation to everyone who played a role in the 
creation of this video, Ms. Marybeth Kench for coordinating the efforts for 
this video, along with Nick Bowen, and support from Dr. Andy True. He 
noted this was an open invitation to professionals across the region and 
state, that if they want a place to grow, develop, and be great, then 
Kingsport City Schools is the place for them.
 

8. TIME AND DATES OF MEETINGS 
8.1. October 28, 2025 - BOE Work Session (6:00 PM) 
8.2. November 3, 2025 - Joint BOE/BMA Work Session (City Hall, 4:30 PM) 
8.3. November 7, 2025 - BOE Retreat (KCS Administrative Support Center, 

9:00 AM - 3 PM) 
8.4. November 11, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
8.5. November 13-16, 2025 - TSBA Leadership Conference and Annual 

Convention (Nashville) 
8.6. November 18, 2025 - BOE Work Session (6:00 PM) 

9. ADJOURNMENT 
Dr. Fletcher adjourned the meeting at 6:46 p.m.

_____________________________________
Dr. Brandon Fletcher, Board President

_____________________________________
Vivian L. Altizer, Board Secretary



Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 28, 2025 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2025 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 28 , 2025. During completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., Education 
Information System, internal program managers) and will consider those sources in 
making a final determination of an LEA’s compliance. Please be advised annual 
compliance report data may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA Name: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799707&inline=true
LaQuisha Oliver
Cross-Out



Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education 

Appendix A 

2025 Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  

https://eplan.tn.gov/DocumentLibrary/ViewDocument.aspx?DocumentKey=1799706&inline=true


Office of General Counsel • Andrew Johnson Tower, 9th Floor • 710 James Robertson Parkway • Nashville, TN 37243 
Tel: (615) 741-2921 • tn.gov/education  

Appendix B 

The following is a list of helpful links to state education laws and SBE rules: 

Public chapters regarding education passed during the 2025 legislative session:         
https://www.tn.gov/content/dam/tn/education/legal/2025%20Legislative%20Report.pdf 

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, Christy Ballard, at (615) 741-2921 or Christy.Ballard@tn.gov. 

https://www.tn.gov/content/dam/tn/education/legal/2021_legislative%20report_final.pdf
https://www.tn.gov/content/dam/tn/education/legal/2025%20Legislative%20Report.pdf
https://www.tn.gov/sbe/rules--policies-and-guidance.html
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html
http://www.lexisnexis.com/hottopics/tncode/
mailto:Christy.Ballard@tn.gov
https://www.tn.gov/content/dam/tn/education/legal/2024_Legislative_Report_Final.pdf
LaQuisha Oliver
Underline











EMS LINQ, LLC

______________________________
Cody Draper, CFO

Date: __________________________
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