
Tuesday, January 13, 2026
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone:  (423) 378-2102

1. CALL TO ORDER 
1.1. Pledge of Allegiance Aalliyah and Hector Valle
1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)

2. RECOGNITIONS 
2.1. Kingsport City Schools 2026 Building-Level Teachers of the Year (Mr. Todd Golden)
2.2. Kingsport City Schools 2026 District-Level Teachers of the Year (Mrs. Jamie Jackson)
2.3. Kingsport City Schools 2026 District-Level Novice Teachers of the Year (Dr. Phillip 

Marshall)
2.4. Dr. Stephanie Potter - Kingsport City Schools 2026 Principal of the Year (Melissa Woods)
2.5. David Sewell - Kingsport City Schools 2026 Supervisor of the Year (Dr. Brandon Fletcher)

3. PUBLIC COMMENT ON AGENDA ITEMS 
4. CONSENT AGENDA 

4.1. Personnel Considerations (Mrs. Jennifer Guthrie)
4.2. Approval of Minutes (Dr. Brandon Fletcher)
4.3. Approval of Banking Resolutions (Mr. David Frye)
4.4. Acceptance of Report Required by Policy 3.204 (Dr. Andy True)

5. BUSINESS ITEMS 
5.1. Approval of Agreement with Thompson & Litton for Renovations at Dobyns-Bennett High 

School (Mr. David Frye)
5.2. Approval to Purchase Dell Laptops from Dell Marketing L.P. for Grades 9–12 Teachers at 

Dobyns-Bennett High School and D-B EXCEL (Mr. David Frye)
5.3. Student Disciplinary Hearing Authority Placement Decision Appeal (Mr. Jim Nash)

6. TIME AND DATES OF MEETINGS 
6.1. January 27, 2026 - BOE Work Session (6:00 PM) 
6.2. February 10, 2026 - BOE Regular Monthly Meeting (6:00 PM) 
6.3. February 16-17, 2026 - TSBA Legislative and Legal Institute (Franklin) 
6.4. February 24, 2026 - BOE Work Session (6:00 PM) 
6.5. March 10, 2026 - BOE Regular Monthly Meeting (6:00 PM) 

7. ADJOURNMENT 



Kingsport City Schools Board of Education Regular Meeting Minutes
December 9, 2025

The Kingsport City Schools Board of Education Regular Meeting was held on December 
9, 2025, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 PM. 
The following Board of Education members were in attendance. 

Dr. Brandon Fletcher (President):   Present   
Present   
Present   
Present   

Todd Golden: 
Jamie Jackson:   
Dr. Phillip Marshall:   
Melissa Woods (Vice President)   Present   

1. CALL TO ORDER
Dr. Brandon Fletcher, Board President, called the meeting to order at 6:00 PM.
1.1. Pledge of Allegiance (Averie, Kenzie, Laycie, and Sadie Blades)

Washington Elementary School students Averie, Kenzie, Laycie, and Sadie 
Blades led the Board of Education and the audience in the Pledge of 
Allegiance. Averie is in 1st grade, Kenzie is a 4th grader, Laycie is in 
Kindergarten, and Sadie is a 2nd grader.

1.2. Additions to and/or Acceptance of the Agenda (Dr. Brandon Fletcher)
A motion was made by Melissa Woods and seconded by Todd Golden to 
accept the agenda as presented. The motion carried by a vote of Yea: 5, 
Nay: 0.

2. RECOGNITIONS
2.1. Isarena Fouts - 2025 Kingsport City Schools Christmas Card Artwork (Dr.

Chris Hampton)
Dr. Hampton recognized Isarena Fouts, a 2nd grader at Washington 
Elementary School, for submitting the artwork selected for the 2025 
Kingsport City Schools Christmas Card. Isarena is in Mr. Howard Dale's art 
class at Washington.

2.2. David Frye - 2025 Tennessee Association of Business Officials 
Outstanding Business Official of the Year (Mr. Todd Golden)
Mr. Todd Golden recognized Mr. David Frye, Chief Finance Officer, for 
receiving the 2025 Outstanding Business Official of the Year by the 
Tennessee Association of Business Officials (TASBO). This award was 
presented to Mr. Frye during the recent TASBO Annual Conference in 
Murfreesboro, TN.

2.3. Tennessee Value Added Assessment System Level 5 Schools  (Mrs. 
Jamie Jackson)
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Mrs. Jamie Jackson recognized the KCS schools that received a Tennessee 
Value Added Assessment System (TVAAS) Level 5 based on data released 
by the Tennessee Department of Education (TDOE) for the 2024-2025 
school year. The TVAAS score of 5 is the top possible score, reflecting 
significantly more than one year's growth by students. For the ninth 
consecutive year, Kingsport City Schools has achieved the top composite 
score of 5 in TVAAS based on data released by the TDOE. The schools 
recognized for receiving a TVAAS score of 5 were: Adams Elementary 
School, Jefferson Elementary School, Johnson Elementary School, Kennedy 
Elementary School, Lincoln Elementary School, Roosevelt Elementary 
School, Washington Elementary School, Sevier Middle School, and Dobyns-
Bennett High School. 

Dr. Hampton reported that having nine Level 5 schools this year represented 
an all-time high for KCS, highlighting not only district-wide success but also 
the consistent, high-level growth taking place at individual schools across all 
grade levels.

2.4. Tennessee Department of Education Reward Schools (Dr. Phillip 
Marshall)
Dr. Phillip Marshall recognized seven KCS schools that have been named 
among Tennessee’s best, announced as Reward Schools by the Tennessee 
Department of Education. Adams Elementary School, Johnson 
Elementary School, Kennedy Elementary School, Lincoln Elementary 
School, Roosevelt Elementary School, Washington Elementary School, 
and Dobyns-Bennett High School received the designation based on results 
from the 2024-25 TCAP assessment. Schools are recognized as a Reward 
School when they demonstrate high levels of performance and/or 
improvement in performance by meeting objectives across performance 
indicators and student groups. Reward School distinction places significant 
emphasis on performance and improvement across all indicators from the 
prior year.

3. PUBLIC COMMENT ON AGENDA ITEMS 
There was no public comment.

4. CONSENT AGENDA 
4.1. Personnel Considerations (Mrs. Jennifer Guthrie)
4.2. Approval of Minutes (Dr. Brandon Fletcher)
4.3. Approval of Surplus Property (Mr. David Frye)
4.4. Approval to Name Robinson Middle School Boys Basketball Locker 

Room  (Dr. Corey Gardenhour)
5. BUSINESS ITEMS 

5.1. Approval of Tenure Recommendations (Mrs. Jennifer Guthrie)
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Mrs. Jennifer Guthrie, Chief Human Resource Officer, presented a list of six 
KCS teachers that have met the requirements for tenure at the end of the 
2024-2025 school year. She reviewed the eligibility criteria for tenure and 
recommended approval be granted for six teachers as follows:

Catherine Little (Adams Elementary School)
Julia Burke (Johnson Elementary School)
Shelby Davis (Roosevelt Elementary School)
Nick Loughry (Dobyns-Bennett High School)
Maria Hannah (Jefferson Elementary School)
Kerri Sensabaugh (Robinson Middle School)
A motion was made by Dr. Phillip Marshall and seconded by Todd Golden to 
approve the recommended list of professional educators for tenure. The 
motion carried by a vote of Yea: 5, Nay: 0.

5.2. Approval to Change Phone Provider (Mr. Andy Arnold/Mr. David Frye)
Mr. Andy Arnold, Chief Technology Officer, and Mr. David Frye, Chief 
Finance Officer, presented a recommendation to change the district's phone 
provider from Zayo Education, LLC to United Data Technologies, Inc. The 
change would result in an annual cost savings for voice services of 
approximately $8,049 and cost savings for integrated fax services of $4,104. 
The target date for the change from Zayo to UDT would be during Spring 
Break in March 2026. Funding will be from the School General Purpose 
Funds.
A motion was made by Todd Golden and seconded by Jamie Jackson to 
change from the current voice phone provider to United Data Technologies, 
Inc. using TIPS-USA contract 230105. The motion carried by a vote of Yea: 
5, Nay: 0.

5.3. Approval of Budget Amendment #3 (Mr. David Frye)
Mr. Frye presented Budget Amendment #3 for Board consideration. The 
Budget Amendment included items in the General Purpose School Funds 
that would put funding in place for the design and construction administration 
of Phase 2 of the Lynn Garden Elementary School project and engineering 
design services for the replacement of the fire alarm system at Robinson 
Middle School.

Item 1: Lynn Garden Elementary School Project — This will put funds in 
place to enter into an agreement with Thompson & Litton Architects for 
phase two of the design work for the new Lynn Garden Elementary School. 
It will include the detailed design, bidding, and construction administration for 
demolition of the current building on the site and for the site work that will be 
necessary to be completed prior to construction. The total amount of the 
agreement for the second phase is $268,700.00, which includes a base fee 
of $236,237.50 and fees of $32,462.50 for additional services such as 
surveying, geotechnical and subsurface testing, environmental testing, 
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second bid administration, and reimbursable expenses. It was 
recommended that the estimated revenue for Transfers from the General 
Purpose School Fund and the appropriation for Architectural Fees be 
increased by $300,000.

Item 2: Robinson Fire Alarm Replacement Project — Due to the fire alarm 
system at Robinson Middle School being more than 30 years old and having 
reached the end of its life, it was recommended that KCS enter into an 
agreement with Holston Engineering to provide a cost estimate, bid 
specifications, and project administration for a proposed fee of 5% of 
installed project cost, not to exceed $37,500. It was recommended that the 
estimated revenue for Transfers from the General Purpose School Fund and 
the appropriation for Architectural Fees be increased by $50,000 to cover 
the engineering fee and any other costs related to the design of this project. 
The expected date of completion is before the start of the 2026–2027 school 
year.
A motion was made by Melissa Woods and seconded by Dr. Phillip Marshall 
to accept the Budget Amendment #3 for FY 2026. The motion carried by a 
vote of Yea: 5, Nay: 0.

5.4. Approval to Enter into Contract with Holston Engineering for Engineering 
Services for the Ross N. Robinson Fire Panel Replacement Project (Mr. 
David Frye)
Mr. Frye presented a proposed contract to provide engineering design 
services for the replacement of the 30+ year-old fire alarm system at Ross 
N. Robinson Middle School. The proposed agreement with Holston 
Engineering is for a cost not to exceed $37,500 and includes specifications 
for a completely new voice annunciator alarm system, bid package and 
evaluations, review of contractor shop drawings, and construction assistance 
and management through the end of the project. The tentative schedule for 
the project would have the work completed before school starts in August 
2026.
A motion was made by Dr. Phillip Marshall and seconded by Todd Golden to 
enter into an agreement with Holston Engineering for engineering design 
services for Ross N. Robinson Middle School Fire Alarm Replacement 
Project for a cost not to exceed $37,500.00. The motion carried by a vote of 
Yea: 5, Nay: 0.

5.5. Approval to Enter into Contract with Thompson & Litton for Phase 2 of the 
Lynn Garden Elementary School Project (Mr. David Frye)
Mr. Frye presented a recommendation for approval of an agreement for 
design and construction administration for Phase 2 of the Lynn Garden 
Elementary School project. The proposed agreement with Thompson & 
Litton was for the new elementary school to be located on the site of the 
Lynn View Community Center (formerly Lynn View High School). The cost 
for Phase 2 of the architectural services for the project is a lump sum fee of 
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$268,700.00.

The Phase 2 Site Demolition and Site Preparation Package will include the 
following work:
1. Existing Lynn View Community Center asbestos abatement, demolition, 
and disposal 
2. Existing baseball field and football field/track/outbuilding demolition and 
disposal
3. Rough site grading — including the internal roads, parking lots, and 
building pad
4. Existing subsurface utility relocation and new subsurface utility placement
5. Installation of the retainage pond and associated subsurface piping

Mr. Frye reported funds for Phase 2 will be designated in the Lynn Garden 
elementary School project GP2507.
A motion was made by Jamie Jackson and seconded by Melissa Woods to 
enter into a contract with Thompson & Litton for Phase 2 of the architectural 
services for the new elementary school in Lynn Garden for a lump sum fee 
of $268,700.00. The motion carried by a vote of Yea: 5, Nay: 0.

6. TIME AND DATES OF MEETINGS 
6.1. January 13, 2026 - BOE Regular Monthly Meeting (6:00 PM) 
6.2. January 27, 2026 - BOE Work Session (6:00 PM) 
6.3. February 10, 2026 - BOE Regular Monthly Meeting (6:00 PM) 
6.4. February 16–17, 2026 - TSBA Legislative and Legal Institute (Franklin) 
6.5. February 24, 2026 - BOE Work Session (6:00 PM) 

7. ADJOURNMENT 
Dr. Hampton congratulated and thanked all the staff at the TVAAS and Reward 
schools for their hard work. He reported that school letter grades were currently 
embargoed, but will be released in late December. Dr. Hampton congratulated 
Dr. Holly Flora, KCS Chief Academic Officer-Elementary, for being named the 
East Grand Division Supervisor of the Year for Tennessee by the Tennessee 
Department of Education. He also congratulated the Dobyns-Bennett High 
School Competitive Band for their remarkable showing at the Grand Nationals 
Bands of America competition in Indianapolis, IN in November. Dr. Hampton 
recognized schools recently identified by U.S. News and World Report as high 
achievement schools (in the top 25th percentile in the State of Tennessee) 
focusing only on literacy and math achievement, without growth factored into the 
formula. The schools are Dobyns-Bennett High School, Robinson Middle 
School, Adams Elementary School, Jefferson Elementary School, Johnson 
Elementary School, and Washington Elementary School. They are in the 25th 
percentile in the state of Tennessee. Sevier Middle School, Lincoln Elementary 
School, and Roosevelt Elementary Schools were very close to being in the top 
25 percentile. 
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Dr. Hampton wished all families, students, faculty and staff, and KCS supporters 
a Merry Christmas and all the best in 2026.

Mr. Bart Rowlett, City of Kingsport Attorney, informed board members of a 
Charter change that doesn’t require any action by the Board of Education. The 
Charter change is to ask the Tennessee General Assembly to amend Article 14, 
Section 2 related to how and when the Board elects new officers. The request 
will be considered by the Kingsport Board of Mayor and Aldermen at their 
meeting on December 15, 2025. The change lines up the election of officers with 
the new election date by moving it from July to September. 

Dr. Fletcher adjourned the meeting at 6:43 pm.

_____________________________________
Dr. Brandon Fletcher, Board President

_____________________________________
Vivian L. Altizer, Board Secretary



Dr. Andy True 
   Assistant Superintendent - Administration 

 
Kingsport City Schools 

400 Clinchfield Street, Ste. 200 
Kingsport, TN 37660 

 
p: (423) 378.2100  
 f: (423) 378.2120 

 
info@k12k.com 
www.k12k.com  

 
WWW.K12K.COM 

MEMORANDUM 

 

TO: The Kingsport Board of Education  
 
FROM: Dr. Andy True 
 
DATE: January 13, 2026 
 
RE: Policy 3.204 Required Report  

______________________________________________________________________ 
 

Per Kingsport Board of Education Policy 3.204 - Threat Assessment Team, the Superintendent of 

Schools has developed a process for providing parent(s)/guardian(s) information on credible threats of 

violence or significantly disruptive behavior directed toward or occurring on the grounds of the school 

their student attends.  At least once per quarter, the Board shall be provided a report listing the total 

number of incidents reported to state and local law enforcement agencies requiring notice to 

parent(s)/guardian(s) for the respective quarter, as well as for the year to date. 

 

Incidents reported to state and local law enforcement agencies requiring notice to 

parent(s)/guardian(s): 

• Quarter 1 (July 1 - September 30, 2025) 0 

• Quarter 2 (October 1 - December 31, 2025) 2 

• Quarter 3 (January 1 - March 31, 2026) - 

• Quarter 4 (April 1 - June 30, 2026) - 

  2025-26 Year to Date: 2 

mailto:xxxxxxxxxxx@k12k.com
http://www.k12k.com/
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