
Tuesday, December 10, 2024
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone:  (423) 378-2102

1. CALL TO ORDER 
1.1. Pledge of Allegiance (Nori Barrett)
1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)

2. SPECIAL RECOGNITION 
2.1. Tennessee College of Applied Technology (TCAT)-Elizabethton Recognition of Partnership 

with Kingsport City Schools and the Dobyns-Bennett High School Career & Technical 
Education (CTE) Program (Dr. Richard Church)

3. RECOGNITIONS 
3.1. Nori Barrett - 2024 Kingsport City Schools Christmas Card Artwork (Dr. Chris Hampton)
3.2. Kingsport City Schools 2025 Building-Level Teachers of the Year (Mrs. Jamie Jackson)
3.3. Kingsport City Schools 2025 District-Level Teachers of the Year (Dr. Phillip Marshall)
3.4. Tennessee Value Added Assessment System Level 5 Schools (Mr. Todd Golden)
3.5. 2024 Tennessee Department of Education Reward Schools (Mrs. Melissa Woods)

4. PUBLIC INPUT ON NON-AGENDA ITEMS 
5. PUBLIC COMMENT ON AGENDA ITEMS 
6. CONSENT AGENDA 

6.1. Personnel Considerations (Mrs. Jennifer Guthrie)
6.2. Approval of Minutes - November 12, 2024 BOE Regular Monthly Meeting (Mrs. Melissa 

Woods)
6.3. Approval of Surplus Property (Mr. David Frye)
6.4. Approval to Award Athletic Uniforms and Sports Equipment Bid to BSN Sports (Mr. David 

Frye)
7. BUSINESS ITEMS 

7.1. Budget Amendment #3 (Mr. David Frye)
7.2. Approval of Thompson & Litton Preliminary Program Planning Agreement (Dr. Andy 

True/Mr. David Frye)
8. COMMITTEE REPORTS 
9. TIME AND DATES OF MEETINGS (Mrs. Melissa Woods)

9.1. January 14, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
9.2. January 28, 2025 - BOE Work Session (6:00 PM) 
9.3. February 11, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
9.4. February 25, 2025 - BOE Work Session (6:00 PM) 

10. ADJOURNMENT 



Kingsport City Schools Board of Education Regular Meeting Minutes
November 12, 2024

The Kingsport City Schools Board of Education Regular Meeting was held on November 
12, 2024, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 
PM. The following Board of Education members were in attendance. 

Dr. Brandon Fletcher:   Present   
Todd Golden:   Present   
Jamie Jackson:   Present   
Dr. Phillip Marshall:   Present   
Melissa Woods:   Present   

1. CALL TO ORDER
Mrs. Melissa Woods, Board President, called the meeting to order at 6:00 p.m.
1.1. Pledge of Allegiance (Sutton Petty)

Sutton Petty, a 1st grader at Washington Elementary School, led the Board 
of Education and the audience in the Pledge of Allegiance.

1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)
A motion was made by Mr. Todd Golden and seconded by Dr. Brandon 
Fletcher to accept the agenda, which includes the Consent Agenda, as 
presented. The motion carried by a vote of Yea: 5, Nay: 0.

2. RECOGNITIONS
2.1. 2024 College Board National Recognition Programs Award

Recipients  (Mrs. Jamie Jackson)
Mrs. Jackson recognized Dobyns-Bennett High School seniors Sarah 
Arreola, Taylor Davis, and Rhiannon White, who earned academic honors 
from the College Board National Recognition Programs. They were 
recipients of the first-ever National First-Generation Recognition Program 
Award. In addition, Sarah Arreola was also a recipient of the National 
Hispanic Recognition Award.

The College Board National Recognition Programs celebrate the hard work 
of thousands of high school students nationwide to help them showcase 
their strong academic performance. For the first time, the academic honors 
recognize first-generation students, in addition to rural and small town, 
Black, Indigenous, and Hispanic/or Latino students. The program opens 
college access for more students because many institutions use the awards 
for their recruitment efforts. 

2.2. German American Partnership Program (GAPP) Exchange Students and 
Teacher Chaperones (Dr. Phillip Marshall)
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Dr. Marshall recognized students and teacher chaperones from the German 
American Partnership Program (GAPP) Exchange with a partner school in 
Berlin, Germany. GAPP Exchange matches German and American partner 
schools to provide their students with the opportunity to learn more about 
each other's culture and language through homestay exchanges. Dobyns-
Bennett High School has been partnered with Albrecht Dürer Gymnasium in 
Berlin since 2003, and every other year since then a group of students from 
each school has traveled with their chaperoning teachers to spend three 
weeks at their partner school, with hundreds of students participating over 
the 20 years of the partnership. During the current round of the exchange, 
fifteen students from Albrecht Dürer Gymnasium were hosted by families 
with students at D-B. Ms. Jana Engle, D-B World Language Teacher/GAPP 
Coordinator, hosted Albrecht Dürer's English/Physics teachers Jan Meister 
and Esther Eckert. Last May, fifteen D-B students, Ms. Engle, and fellow D-B 
teacher John Good spent three weeks at the partner school in Berlin, where 
D-B students gave presentations about American life to English classes,
visited a concentration camp memorial with the daughter of a survivor, met
with the German parliament member who represents our partner school's
district, and experienced daily life with their Berlin host families and the
students of our partner school.

2.3. Jana Engle - Joyce Ward Teacher of the Year Award Recipient (Mr. Todd 
Golden)
Mr. Golden recognized Ms. Jana Engle, Dobyns-Bennett High School World 
Language Teacher, for recently being named the recipient of the Joyce 
Ward Teacher of the Year Award by the Tennessee World Language 
Teaching Association (TWLTA). She received the award for her outstanding 
contributions to the classroom and record of excellence attested by her 
colleagues. Ms. Engle was honored at an awards dinner held during the 
TWLTA Annual Conference in Franklin, TN on November 8, 2024.

2.4. Shanna Hensley - Kingsport City Schools 2025 Principal of the Year (Dr. 
Brandon Fletcher)
Dr. Fletcher recognized Mrs. Shanna Hensley, Principal of D-B EXCEL, for 
being named the 2025 Principal of the Year for Kingsport City Schools. Mrs. 
Hensley has been an educator for 22 years, with 21 of those years being 
with KCS. She has served as a Kindergarten and 4th Grade teacher, an 
Associate Principal at Johnson Elementary and Lincoln Elementary Schools, 
the Principal of Kennedy Elementary School, Cora Cox Academy, and D-B 
EXCEL. Mrs. Hensley developed the vision of what D-B EXCEL is today, a 
program of choice for Dobyns-Bennett High School students which features 
blended learning with a one-on-one approach. 

2.5. Dr. Holly Flora - Kingsport City Schools 2025 Supervisor of the Year (Mrs. 
Melissa Woods)
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Mrs. Woods recognized Dr. Holly Flora, Chief Academic Officer - 
Elementary, for being named the 2025 Supervisor of the Year for Kingsport 
City Schools. Dr. Flora oversees all academic operations for elementary 
education, including curriculum and instructional programs. Over her 29-year 
career, she has served as a teacher at Lincoln Elementary and Washington 
Elementary Schools, the KCS K-12 Literacy Coordinator, and the Principal of 
Jackson Elementary School and Sevier Middle School. Dr. Flora has been a 
member of the Tennessee Principals Association (TPA) Board for 13 years, 
including a term as President. She has also served as a TPA state 
representative for the National Association of Elementary School Principals 
(NAESP), and in 2017, she was honored as the National Distinguished 
Principal by the NAESP. Beyond her K-12 work, Dr. Flora has been an 
adjunct professor at both Milligan University and East Tennessee State 
University (ETSU). 

3. PUBLIC COMMENT ON AGENDA ITEMS (Mrs. Melissa Woods)
None.

4. CONSENT AGENDA
There was no public comment.
4.1. Personnel Considerations (Mrs. Jennifer Guthrie)
4.2. Approval of Minutes (Mrs. Melissa Woods)
4.3. Approval to Accept Donation from Ballad Health (Mr. David Frye)
4.4. Approval of 2024 Local Education Agency Compliance Report (Dr. Andy 

True)
4.5. Approval to Renew Agreement with Nixon Power Services, LLC (Mr. 

David Sewell)
5. BUSINESS ITEMS

5.1. Approval of Budget Amendment #2 (Mr. David Frye)
Mr. David Frye, Chief Finance Officer, presented Budget Amendment #2 of 
the 2024-2025 KCS Budget for Board consideration. The amendment 
included three General Purpose School Funds items and a School Special 
Projects Fund donation.

General Purpose School Funds:

Item #1: Centegix Safety Platform
The purchase of Centegix Safety Platform and CrisisAlert equipment 
provides school staff with the ability to push a button to alert emergency 
personnel in the event of an emergency.

Item #2: Ballad Health donated $4,500 to KCS to create a "Reset Room" at 
Robinson Middle School to provide a space for positive mental health and 
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stress reduction for students and teachers.

Item #3: Niswonger Foundation Project on Track Grant in the amount of 
$149,476 to be used to provide a high dosage/low ratio literacy tutoring 
program for identified students at Adams, Kennedy, Lincoln, and Roosevelt 
Elementary Schools and Sevier Middle School for the 2024-2025 school 
year. 

School Special Projects Fund:
Sevier Middle School and Dobyns-Bennett High School have each received 
a donation of $42,500 from Mr. Nathan Morton on behalf of his sister, 
Melissa Foshee. These funds will be utilized by both schools to provide 
professional development, supplies, and equipment to supplement their 
special education instruction. This is the second donation made by Mr. 
Morton, with a similar donation made in FY 2024 in the amount of $200,000. 
A new project will be established to account for a donation from "Melissa's 
Hope Foundation."
A motion was made by Mr. Todd Golden and seconded by Dr. Phillip 
Marshall to approve Budget Amendment #2 as presented. The motion 
carried by a vote of Yea: 5, Nay: 0.

5.2. Approval to Purchase Centegix Safety Platform and CrisisAlert 
System from Central Technologies  (Mr. Andy Arnold/Mr. David Frye/Mr. Jim 
Nash)
Mr. Frye presented a recommendation to approve the purchase of a 
Centegix Safety Platform and CrisisAlert System to be implemented 
throughout KCS by employees. The safety equipment provides school staff 
with wearable alert devices, allowing them to activate an emergency alert 
instantly with the push of a button. When an alert is triggered, 
administrators, and responders receive precise location information, 
allowing for a targeted, efficient response. The platform also includes 
audiovisual signals to inform everyone in the building of the alert. The 
Centegix system will be purchased utilizing the TIPS-USA Cooperative 
Purchasing Agreement (TIPS-USA Contract 240101) for a total cost of 
$700,560.00, which will cover 14 KCS sites. Funding will be from School 
General Purpose Funds. The new safety equipment will be installed and 
ready for use by the start of the 2025-2026 school year.
A motion was made by Mr. Todd Golden and seconded by Dr. Phillip 
Marshall to utilize the TIPS-USA Cooperative Purchasing Agreement to 
purchase the Centegix Safety Platform and CrisisAlert System from Central 
Technologies, Inc. for a total cost of $700,560.00. The motion carried by a 
vote of Yea: 5, Nay: 0.

5.3. Approval to Purchase Wrestling Mat and Wall Pad from Resilite Sports 
Products (Mr. David Frye)
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Mr. Frye presented a proposal to purchase a new wrestling mat ($53,909.79) 
and wall pad ($26,294.04) at Dobyns-Bennett High School for a total cost of 
$80,203.83. The proposed purchase with Resilite Sports Products would 
utilize the BuyBoard Cooperative Purchasing Agreement. Funding for the 
purchase would be from the Dobyns-Bennett Renovation Project (GP2111).
A motion was made by Dr. Brandon Fletcher and seconded by Mr. Todd 
Golden to utilize the BuyBoard Cooperative Purchasing Agreement to 
purchase a wrestling mat and wall pad from Resilite Sports Products for a 
total cost of $80,203.83. The motion carried by a vote of Yea: 5, Nay: 0.

5.4. Approval of Policies on First Reading (Dr. Andy True)
Dr. Andy True, Assistant Superintendent - Administration, presented five 
proposed policy revisions from Board Policy Manual Section 4 (Instructional 
Services) for approval on First Reading. Policy revisions require only one 
reading for approval.

Revised Policies: 

• Policy 4.201 - Class Size Ratios
o Public Chapter 712 modifies class size requirements to allow greater

flexibility in Career and Technical Education class sizes for grades 6-8.
TSBA has updated model policy to reflect this change.

• Policy 4.213 - Family Life Education
o Several changes to state law impact instruction on family curriculum.

Public Chapter 571 requires that information on internet crimes against
children be incorporated in this instruction and that the name of the
instructor be reported to the Department of Children's Services.
Separately, Public Chapter 795 requires that family life curriculum that
covers human growth, human development, or human sexuality, include a
video of fetal development. Finally, Public Chapter 970 prohibits
instruction on topics related to sexual activity for students in grades K-5.

• Policy 4.301 - Interscholastic Athletics
o Per a new state law, Public Chapter 658, home school students will be

able to participate in interscholastic athletics in schools that are not
members with TSSAA or TMSAA. Essentially, this will allow home school
student participation in all sports.

• Policy 4.600 - Grading System
o A recent change to State Board of Education regulations revises the

percentage points for Dual Enrollment courses from 4% to 5% for the
purpose of calculating semester average grades beginning in the 2024-
2025 school year. TSBA has updated model policy to reflect this change.
Additionally, Public Chapter 1005 prohibits creating a local grading policy
or procedure that establishes a minimum grade above zero. Based on
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questions from districts, TSBA has added a provision to model policy 
4.600 noting this requirement.

• Policy 4.603 - Promotion and Retention
o Two new state laws make further changes to promotion and retention. 

Public Chapter 829 allows parents/guardians to voluntarily retain their 
students in grades K-2 if the student has a documented academic or 
behavior delay and the parent/guardian believes retention may benefit the 
student. Additionally, Public Chapter 989 creates a new promotion 
pathway to the 5th grade for students facing possible retention in the 4th 
grade. Under the new law, when certain students do not meet adequate 
growth on the ELA portion of the 4th grade TCAP test, a committee 
including the student's parent/guardian, ELA teacher, and principal will 
convene to determine whether the student will be promoted or retained. 
Each category of participants in the committee may make a 
recommendation to promote or retain the student. For example, if two 
parents attend the committee meeting, they still only get to contribute one 
of the three total recommendations. If at least two of the three committee 
members agree that the student is ready for the 5th grade, then that 
student may be promoted, provided they participate in mandatory tutoring 
for the entirety of their 5th grade year.

A motion was made by Dr. Phillip Marshall and seconded by Mrs. Jamie 
Jackson to approve policies on First Reading as presented. The motion 
carried by a vote of Yea: 5, Nay: 0.

6. REPORTS
6.1. Quarterly Financial Report for 4th Quarter FY 2023-2024 (Mr. David Frye)

Mr. Frye presented the Quarterly Financial Report for the 4th Quarter of FY 
2024, as of June 30, 2024. The report included a review of revenues and 
expenditures through the last two quarters of the year. He stated Kingsport 
City Schools ended the year with a surplus of $1,516,156, which brings the 
General Purpose School Fund Unreserved Fund Balance to $13,513,857. 
TISA state funds received totaled $47,063,586, which was 
$792,286 above the estimate. Current Year Property Taxes collected was 
$14,915,585, below the revised estimate by $1,295,415. This decrease was 
due to both Sullivan and Hawkins Counties reducing the property tax rate for 
education and a decrease in the ADA percentage. Sales Tax revenue 
totaled $15,016,556, with the amount received being above the estimate by 
$216,556. All other county revenues collected were $1,181,664, which was 
below the estimate by $7,336. The total received for regular tuition students 
was $418,020 out of the estimated $420,000 budgeted. However, the 
amount received in FY 2024 was $7,984 more than the amount received in 
FY 2023. Early Childhood Program Fees collected were $986,002 and the 
amount spent on these programs was $1,118,983. This resulted in an 
operating deficit of $132,981 from the three combined programs. After-
School Programs generated revenue in the amount of $318,346 and 
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expenditures totaled $304,130, which represented a surplus of $14,216. 
Other Local Revenue was above the estimate by $163,238, with the surplus 
mostly being due to e-rate funding coming in at $74,267 more than 
estimated. The year ended with expenditures in very good shape. The 
budget was 94.6% expended, leaving a surplus of $5,460,790. 

6.2. Internal Audit Report  (Mr. David Frye)
Mr. Frye presented the audit results of the Financial Statements for the 
School Activity Funds for the fiscal year ending June 30, 2024. The audit 
was for the School Activity Accounts and conducted by Brown Edwards & 
Company, in conjunction with the City of Kingsport audit. Brown Edwards & 
Company, LLP has been performing the audit work since June 30, 
2012. School secretaries handle these accounts at the elementary level. The 
middle schools each have a dedicated bookkeeper and the high school has 
two employees handling the bookkeeping duties. KCS received a clean audit 
report and all schools received an unqualified opinion. The combined 
balances of the School Activity Funds, as of June 30, 2024, were 
$1,490,971.

7. TIME AND DATES OF MEETINGS 
There will not be a work session on Nov. 19 since Mr. Frye was able to present 
these reports at this meeting. 
7.1. December 10, 2024 - BOE Regular Monthly Meeting (6:00 PM) 
7.2. January 14, 2025 - BOE Regular Monthly Meeting (6:00 PM) 
7.3. January 28, 2025 - BOE Work Session (6:00 PM) 

8. ADJOURNMENT 
Mrs. Woods adjourned the meeting at 7:02 p.m.

_____________________________________
Mrs. Melissa Woods, Board President

_____________________________________
Vivian L. Altizer, Board Secretary



 

 

MEMORANDUM 

 

 

 

 

TO:  Lisa Winkle, City Recorder/Treasurer 

FROM:  Board of Education, Kingsport City Schools 

RE:  Disposal of Surplus Equipment 

DATE:  December 10, 2024 

 

 

  Tennessee Code Annotated 49-6-2007, states that personal property no longer having an 

intended use by the school system and/or no longer capable of being used because of condition 

shall be sold within ninety (90) days of its being declared surplus to the highest bidder after 

advertising in a newspaper of general circulation at least seven (7) days prior to sale. City of 

Kingsport Ordinances, Division 2. Disposal of Surplus Property, Section 2-141(2), requires the 

board of education, after such declaration, to transfer the surplus property to the custody of the 

city recorder. 

 

In compliance with state law and city charter, the board of education duly declared the properties 

on the attached list as surplus. Please notify school personnel the site to which these properties  

are to be delivered for proper disposition by your office. 

 

Thank you for your assistance. 

 

 

 

Date of Meeting: December 10, 2024 

 

 

 

Board of Education President: ___________________________________ 

           SIGNATURE 

 

 

 

Superintendent of Schools: _____________________________________ 

           SIGNATURE 

 

 

 

City Recorder: _______________________________________________ 

           SIGNATURE 





































































































































































































December 10, 2024     KINGSPORT CITY SCHOOLS 

FISCAL YEAR 2024-2025 

BUDGET AMENDMENT NUMBER THREE 

 

 

GENERAL PURPOSE SCHOOL FUNDS 

 

 

ITEM ONE:  CURRICILUM & INSTRUCTION TRANSFER  

 

There are funds that were budgeted in the Curriculum & Instruction budget that were covered with 

ESSER carryover funds.  Due to reductions in Title funding I and II funds, it has been requested 

to reallocate funds budgeted for Instructional Supplies and Materials to Staff Development and 

Other Supplies.   

 

It is recommended to transfer $30,000 from the Curriculum & Instruction, Instructional Supplies 

and Materials account to the Curriculum & Instruction, Other Supplies account ($5,000) and the 

Staff Development account ($25,000). 

  

ITEM TWO:  ROBINSON LOCKER ROOM PROJECT 

 

Robinson Middle School desires to upgrade their locker rooms.  These upgrades include new 

lockers and flooring.  Funding for the project will be provided by various sources.  There have 

been fund raising efforts and donations.  Robinson will also use some of their internal school 

athletic funds and their allocation for capital outlay.  There will also be $7,967 provided from the 

Superintendent’s discretionary funds.    

 

It is recommended that the estimated revenue for Other Local Revenue be increased by $35,900 

and $7,967 be transferred from the Superintendent’s Other Contracted Services and the 

appropriations for Robinson Capital Outlay be increased by $43,867. 

 

ITEM THREE: FUND BALANCE APPROPRIATION 

 

In order to fund the architectural services for the preliminary design work for the new elementary 

school to be located on the site of the Lynn View Community Center, it will be necessary to 

appropriate $650,000 from the General-Purpose School Fund Unreserved Fund Balance.   

 

At June 30, 2024, the unaudited balance of the Unreserved Fund Balance was $13,513,857.  Budget 

amendments one and two appropriated to total of $3,220,160 from the Fund Balance.  An 

additional $598,079 was appropriated for prior year purchase orders.  With the approval of this 

budget amendment the Unreserved Fund Balance will be $9,045,618. This represents 9.18% of the 

original FY 2025 General Purpose School Fund operating budget.   

 

It is recommended that the estimated revenue for Fund Balance Appropriations and the 

appropriation for Fund Transfers be increased by $650,000. 

 

 

 



GENERAL PROJECT FUND 

 

 

LYNN GARDEN ELEMENTARY SCHOOL PROJECT 

 

A new project will be established for the design and construction of a new elementary school to 

be located on the site of Lynn View Community Center.  Initial project funding will be established 

in the amount or $650,000.  This will fund the initial agreement with Thompson & Litton 

Architects for preliminary design work. These funds will be provided by a transfer from the 

General-Purpose School Fund.  It is anticipated that these funds will be returned to the General 

Purpose School Fund at future date, when bonds are sold by the City of Kingsport to fully fund 

this project. 

 

It is recommended that the estimated revenue for Transfers from the General Purpose School Fund 

and the appropriation Architect Fees be established in the amount of $650,000. 

 



 

Inspire. Cultivate. Impact 
Facebook: KptSchools     Instagram: KCS_District     Twitter: @KCS_District 

 
WWW.K12K.COM 

 
 
 

 
 

TO: Board of Education 
 Dr. Chris Hampton, Superintendent 
 
FROM: David J. Frye, Chief Finance Officer 
 Andy True, Assistant Superintendent 
 
DATE: December 10, 2024 
 
SUBJECT: Recommendation to Award Architect for New Elementary School 
 
Expressions of Interest/Requests for Qualifications were requested from Architectural and 
Engineering firms for a new elementary school.  Sealed requests were opened on August 14, 2024.  
At that time, ten responses were received. An Evaluation Team made up of both Kingsport City 
Schools and City of Kingsport employees was formed to evaluate the responses and establish the 
top three responses.  Once the top three were selected, the Team interviewed these firms. 
 
At this time, the administration desires to enter into an agreement with Thompson & Litton for 
architectural and engineering services for the New Elementary School and Associated Work at the 
Lynn View Community Center Site. Thompson & Litton and their subconsultants will provide the 
following in the Phase 1 portion of the agreement:  Programming, Schematic Design, Site Survey, 
Traffic Impact Study, Geotechnical, and Existing Building Environmental Review. The proposed 
fee for these services is not to exceed $644,067.00. 
 
It is recommended that Thompson & Litton Architects be identified as the Architect of Record for 
the design and construction administration for a new elementary school to be located on the site 
of the Lynn View Community Center.  It is further recommended to enter into an agreement with 
Thompson & Litton Architects for phase I services to develop a Schematic Design, including 
supplemental services in the amount of $644,067.00. 



BID OPENING 
MINUTES 

August 14, 2024 
4:00 PM 

 

Present: Brent Morelock, Procurement Manager; Sandra Sloan, Asst. Procurement Manager, 
Schools; David Sewell, Maintenance Director, Schools; Andy True, Asst. Superintendent, 
Schools 

The Bid Opening was held in Conference Room 436, 4th Floor, City Hall. 

The Procurement Manager opened with the following proposals: 

Request for Qualification 
ARCHITECTURAL/ENGINEERING FIRMS – KCS ELEMENTARY SCHOOL 

Reedy & Sykes and Shaw & Shanks 

Lewis Group Architects 

Thompson & Litton in association with Mosley Architects 

Barber McMurray Architects 

Perkins & Will 

Partners in Design Architects and Collective Architects 

Cain Rash West Architects 

McCarty Holsaple McCarty 

Cope Architecture 

Walter Robbs Architects, a Michael Graves Company 
 












	Agenda
	1. CALL TO ORDER
	1.1. Pledge of Allegiance
	1.2. Additions to and/or Acceptance of the Agenda

	2. SPECIAL RECOGNITION
	2.1. Tennessee College of Applied Technology (TCAT)-Elizabethton Recognition of Partnership with Kingsport City Schools and the Dobyns-Bennett High School Career & Technical Education (CTE) Program

	3. RECOGNITIONS
	3.1. Nori Barrett - 2024 Kingsport City Schools Christmas Card Artwork
	3.2. Kingsport City Schools 2025 Building-Level Teachers of the Year
	3.3. Kingsport City Schools 2025 District-Level Teachers of the Year
	3.4. Tennessee Value Added Assessment System Level 5 Schools
	3.5. 2024 Tennessee Department of Education Reward Schools

	4. PUBLIC INPUT ON NON-AGENDA ITEMS
	5. PUBLIC COMMENT ON AGENDA ITEMS
	6. CONSENT AGENDA
	6.1. Personnel Considerations
	6.2. Approval of Minutes - November 12, 2024 BOE Regular Monthly Meeting
	BOE Regular Monthly Meeting -November 12, 2024

	6.3. Approval of Surplus Property
	Surplus Property List - Dec. 2024

	6.4. Approval to Award Athletic Uniforms and Sports Equipment Bid to BSN Sports
	Recommendation to Award Bid to BSN Sports


	7. BUSINESS ITEMS
	7.1. Budget Amendment #3
	Budget Amendment Number Three - FY 2025

	7.2. Approval of Thompson & Litton Preliminary Program Planning Agreement
	Recommendation to Award Thompson & Litton with Lynn Garden ES


	8. COMMITTEE REPORTS
	9. TIME AND DATES OF MEETINGS
	9.1. January 14, 2025 - BOE Regular Monthly Meeting (6:00 PM)
	9.2. January 28, 2025 - BOE Work Session (6:00 PM)
	9.3. February 11, 2025 - BOE Regular Monthly Meeting (6:00 PM)
	9.4. February 25, 2025 - BOE Work Session (6:00 PM)

	10. ADJOURNMENT

