
Tuesday, March 12, 2024
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM 

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660
Phone: (423) 378-2102 

1. Call to Order 
1.1. Pledge of Allegiance  (Aminata and Ollie Sonpon)
1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)
1.3. Public Input on Agenda Items (Mrs. Melissa Woods)

2. Recognitions 
2.1. 2023 Tennessee Department of Education Reward Schools  (Mr. Tim Dean)

3. Consent Agenda 
3.1. Personnel Considerations (Mrs. Jennifer Guthrie)
3.2. Approval of Minutes - February 13, 2024 BOE Regular Monthly Meeting (Mrs. Melissa Woods)
3.3. Approval of Biennial Policy Review (Dr. Andy True)
3.4. Acceptance of Donations (Mr. David Frye)
3.5. Approval of Surplus Property (Mr. David Frye)

4. Business Items 
4.1. Approval of Additional Tenure Recommendations (Mrs. Jennifer Guthrie)
4.2. Approval of Budget Amendment #7 (Mr. David Frye)
4.3. Approval to Purchase Student Chromebooks and Chrome Licenses  (Mr. Andy Arnold/Mr. David Frye)
4.4. Approval to Purchase One School Bus (Mr. David Frye)
4.5. Approval to Award Bid for Tribe Athletic Complex (Mr. David Frye)
4.6. Approval of Preston Construction Dome Renovation Contract Amendment #2 (Mr. David Frye)

5. Reports 
5.1. Quarterly Financial Report for 2nd Quarter FY 2023-2024 (Mr. David Frye)

6. Time and Dates of Meetings 
6.1. April 9, 2024 - BOE Regular Monthly Meeting (6:00 PM) 
6.2. April 23, 2024 - BOE Work Session (6:00 PM) 
6.3. May 14, 2024 - BOE Regular Monthly Meeting (6:00 PM) 
6.4. June 11, 2024 -BOE Regular Monthly Meeting (6:00 PM) 

7. Adjournment 

















March 12, 2024     KINGSPORT CITY SCHOOLS 

FISCAL YEAR 2023-2024 

BUDGET AMENDMENT NUMBER SEVEN 

 

 

GENERAL PURPOSE SCHOOL FUNDS 

 

 

ITEM ONE:  JOHN ADAMS PTO DONATION  

 

Kingsport City Schools has received a donation from the John Adams PTO.  This donation is to 

continue work on the playground expansion.  Previously work was completed for grading, fencing 

and additional mulch.  This donation of $120,000 will fund additional equipment and associated 

architect fees.  Since this work will not be completed by June 30, 2024, these funds will be 

transferred to a capital project account.        

 

It is recommended that the estimated revenue for Other Local Revenue and the appropriations for 

Fund Transfers be increased by $120,000. 

  

ITEM TWO:  ANDY AND AMANDA EIDSON DONATION 

 

Mr. and Mrs. Eidson have made a donation to Kingsport City Schools for $300,000.  This donation 

will fund the addition of alternate number 3 for the Dobyns-Bennett Dome Renovation project.  

Alternate number 3 is for additional LED ceiling lighting.  The bid amount for alternate number 3 

is $272,000 and will require an increase in the 4% contingency of $10,880.  The remaining $17,120 

will be used to assist in funding an additional lighting feature that is estimated to cost $40,000.  

There are funds in the project to fund the balance of this addition.   

 

It is recommended that the estimated revenue for Other Local Revenue and the appropriations for 

Fund Transfers be increased by $300,000. 

 

ITEM THREE: FUND BALANCE APPROPRIATION 

 

Bids have been received and a recommendation is being made to replace the roof at the Tribe 

Athletic Complex.  The total cost of this project will be $1,116,274.  There are actually 3 roof 

sections that are being recommended for replacement.  There is the Roof over the main gym, lobby 

and restrooms, the roof over the old vocational building, that is being occupied by TCAT, and a 

section of roof that joins the other 2 sections.  The City of Kingsport as agreed to provide $275,000 

in funding for this project.  The funding that will be required from Kingsport City Schools is 

$841,274.  There is currently a balance of $165,252 in the Sullivan North Renovation project.  So 

an additional $676,022 will be required to fund this roof replacement project.  It is recommended 

that these additional funds be appropriated from the General Purpose School Fund, Unreserved 

Fund Balance.   

 

At June 30, 2023, the balance of the Unreserved Fund Balance was $11,923,829.  There was 

$910,000 appropriated in the FY 2024 budget, an additional $459,871 was appropriated for open 

FY 2023 purchase orders, and $1,729,895 has been appropriated for the Johnson and Lincoln 

HVAC replacement projects.  This leaves a balance of $8,824,063 in the Unreserved Fund Balance 



account.  With the appropriation $676,022 for this roof replacement project the remaining 

Unreserved Fund Balance will be $8,148,041.  This represents 8.20% of the original FY 2024 

General Purpose School Fund operating budget.   

 

It is recommended that the estimated revenue for Fund Balance Appropriations and the 

appropriation for Fund Transfers be increased by $676,022. 

 

 

 

GENERAL PROJECT FUND 

 

 

JOHN ADAMS PLAYGROUND EXPANSION PROJECT 

 

A new project will be established for the expansion of the John Adams Elementary School 

playground.  A transfer from the General Purpose School Fund will fund the project for $120,000.  

The original source of the funds was from a donation from the John Adams PTO. 

 

It is recommended that the estimated revenue for Transfer from the General Purpose School Fund 

and the appropriations for Contraction Contracts and Architect Fees be established in the amount 

of $120,000. 

 

DOBYNS-BENNETT DOME RENOVATION PROJECT 

 

The Dobyns-Bennett Dome Renovation project currently has total funding in the amount of 

$23,581,529.  There has been a donation received in the amount of $300,000 that will fund the 

addition of Alternate number 3.  Alternate number 3 is for additional LED ceiling lighting.  This 

addition will bring the total project funding to $23,881,529.    

 

It is recommended that the estimated revenue for Transfers from the General Purpose School Fund 

and the appropriations for Construction Contracts be increased by $300,000. 

 

SULLIVAN NORTH RENOVATION PROJECT 

 

The Sullivan North Renovation project currently has available funding of $165,252.  Part of the 

available balance is from $47,012 in interest earnings that have not been appropriated.  The roof 

replacement for the Tribe Athletic Complex, the old vocational building and the section of roof 

between the two buildings is being recommended for replacement.  The total cost of the project is 

$1,116,274.  The City of Kingsport will provide $275,000 of funding for this project.  The balance 

of $841,274 will be funded by $165,252 that is currently remaining is the project account and by 

$676,022 that will be transferred from the General Purpose School Fund. 

 

It is recommended that the estimated revenue for Transfers from the General Purpose School Fund 

be increased by $676,022 and the estimated revenue for Interest Earnings be increased by $47,012 

and the appropriations for Construction Contracts and Architect Fees be increased by $723,034.  
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)-C Kingsport 
City Schools� 

TO: Board of Education 

FROM: 

DATE: 

Dr. Chris Hampton, Superintendent 

David J. Frye, Chief Finance Officer h � f 

March 12, 2024 

SUBJECT: Purchase of One (1) 43-Passenger Special Education School Bus 

The administration recommends the purchase of one (1) 43-passenger Blue Bird Bus special 
education school bus utilizing Sourcewell contract number 063020-BBB from Central States Bus 
Sales, Inc. The cost is $182,027.00. 

With Sourcewell, agencies can utilize competitively solicited contracts to help save time and 
resources while still meeting purchasing requirements. All cooperative purchasing contracts from 
Sourcewell have been competitively solicited by a lead public agency and meet rigorous 
cooperative standards and supplier commitments. Each supplier commits to delivering their best 
overall government pricing so that the City of Kingsport can buy with confidence. 

Funding will be from School General Purpose Fund operating budget. 

Inspire. Cultivate. Impact 
Facebook: KptSchools lnstagram: �:cs_District Twitter: @KCS_District 

WWW.K12K.COM 



625 West Industry Drive Kingsport, TN 37660 (423) 229-9446
Kingsport – The Best Place to Be 

 

To: Sandra Sloan, Assistant Procurement Manager 
From: Steve Leonard, Fleet Manager 
Date: March 7, 2024 
Re: Fleet Replacement of 1931 Purchase Recommendation 

It is the recommendation of this office to purchase the Fleet Replacement of unit # 1931 in the amount of 
$182,027.00. The unit bid meets the expectations of the department and will fulfill the requirements of their 
operational needs. This unit will be purchased utilizing Sourcewell Contract # 063020-BBB.  A copy of the 
Sourcewell Contract is attached. The estimated delivery is 10 months. 

Item Quantity Description Award to Vendor Fuel Economy 

1 1 43 Passenger 2025 Blue Bird School 
Bus 

Central States Bus 
Sales 

N/A City/N/A 
Hwy 

The unit will be a Fleet Replacement 

The unit listed below will be replaced and disposed of utilizing the current approved City process. 

The Sourcewell offering was reviewed by Tommy Starnes  and Dennis Woods and are in agreement with this 
recommendation. 

Fuel Economy Improvement 

Fuel economy will be compatible with the current unit we have. 

Sourcewell Contract 063020-BBB 

Replacements 

1931 2011 Blue Bird 63 Passenger School Bus Mileage 110,275 

Should you have any questions on this recommendation, please do not hesitate to contact me. 

Thank you. 

FLEET MAINTENANCE DEPARTMENT 
City of Kingsport 



February 26, 2024 

Mr. Steve Leonard 
Kingsport City Schools 
625 West industry Drive 
Kingsport, Tennessee 37660 

Dear Mr. Leonard: 

Per our conversation, we are currently under contract with Sourcewell for the purpose of supplying Blue 
Bird buses throughout the State of Tennessee.  Using the Sourcewell published pricing, we can provide 
you with One (1) 43-passenger Blue Bird All American, Type D diesel-powered school buses at 
$182,027.00 with AC. Delivery is estimated to be in approximately 8-10 months after receipt of a 
purchase order. 

All you need to do to finalize the transaction is to issue a purchase order to us for the amount stated 
above and reference the Sourcewell contract number 063020-BBB.  We will then order the bus through 
Sourcewell and provide any documentation necessary to finalize the order. 

Regards, 

Ryan Blake 
Sales Manager 

RB/sm 



Sourcewell QUOTE 
Sourcewell Contract Number 063020-BBB 

SUBMITTED TO: 
Kingsport City Schools 
625 West Industry Drive 
Kingsport, Tennessee 37066 

BUS TYPE, YEAR, MODEL: 
43 Passenger, 2025 Blue Bird All American 
Type D, Diesel-Powered School Bus  

BID PRICE: One (1) unit at $182,027.00 with AC 

BID SUBMITTED BY: 

Central States Bus Sales, Inc. 
303 Business Park Drive 
Lebanon, TN 37090 

State Dealer License # 14796 Federal ID #: 43-1051799 

Contact Name: 
Ryan Blake 
Sales Manager 

Phone 
Number: 

 
615-466-5040 

Signature:  Ryan Blake__________

Date: February 26, 2024 

We sincerely appreciate your business! 







Cain 
Rash 
West 

IMMi=i44 
-

130 Regional Park Dr. • Kingsport, TN 37660 • (423) 349-7760 • www.grcinc.com 

Ms. Sandra Sloan, Assistant Procurement Manager 
Kingsport City Schools 
400 Clinchfield Street, Ste. 200 
Kingsport, TN 37660 

Re: Tribe Athletic Complex Re-Roof Bid Recommendation 

Ms. Sloan, 

I was pleased with the turnout for the bid opening of the above-referenced project. With six bidders, I 
believe the interest in the project contributed to a good bid result. We had bids submitted by ATD 
Roofing, Barnard Roofing, Davis Brothers, Eskola, Genesis, and Morristown Roofing. 

Barnard Roofing is the apparent low bidder on the Base Bid and both Alternates #1 and #2. I have 
reviewed the bids with Adam Barnard of Barnard Roofing to verify they have all specified work 
included in their bid. Adam has confirmed they have reviewed the bid and are committed to 
completing the project for the bid amount submitted. 

It is my recommendation we move forward with Barnard Roofing for the Base Bid amount of 
$470,838.00, Alternate #I for $283,473.00, and Alternate #2 for $243,353.00 and a project duration of 
120 days. 

Sincerely 

�

Richard Lutz, NCARB 

Cc: Andy True, David Frye, David Sewell, Dineen West, AJlan Renfrow 

38 EXPER»NCc ,m,a,ur, INT>GRffY ------------------------
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)l Kingsport
City Schools .. 

TO: 

FROM: 

DATE: 

Board of Education 
Dr. Chris Hampton, Superintendent 

David J. Frye, Chief Finance Officer h3 f= 

March 12, 2024 

SUBJECT: Buck Van Huss Dome Renovation Alternate 3 

On September 26, 2023, the Board of Mayor and Aldermen approved an agreement for 
$20,405,085.00 to Preston Construction for the dome project. On November 7, 2023, an 
amendment was approved to add alternate 5 for the locker rooms. This brought the total of the 
agreement to $20,548,585.00 with contingency amended to $821,950.00. 

At this time, the administration desires to execute amendment 2 to add alternate Bid Item #3 
increasing the agreement by $272,000.00. Alternate #3 is the additional LED lighting attached 
to the new steel roof support structure. The contract total will be a not to exceed amount of 
$20,820,585.00. Contingency will be increased by $10,880.00 for an amended amount of 
$832,823.00. 

Funding will be from D-B Dome Renovation Project. 

The administration recommends approving amendment 2 to the agreement with Preston 

Construction to add alternate #3 for additional LED ceiling lighting in the amount of $272,000.00 

and to increase the contingency by 4% of the alternate amount which is $10,880.00 

Inspire. Cultivate. Impact 
Facebook: KptSchools lnstagram: KCS_District Twitter: @KCS_District 

WWW.K12K.COM 





TO: Board of Education 

M E M O R AND U M

Dr. Chris Hampton, Superintendent of Schools 

FROM: David J. Frye, Chief Finance Office bt::S' � 

DATE: March 12, 2024 

SUBJECT: Second Quarter - FY 2023-2024 Financial Update 

Attached to this memo are revenue and budget summaries for fiscal year 2023-2024, as of 
December 31, 2023. Overall our expenditures are roughly at 42% of budget, which is in line for 
this time of year. As you are aware we will be significantly short of the property tax estimate, but 
we have also held off on some capital expenditures to offset this shortfall. I will elaborate on some 
specifics that you need to be aware of in the following: 

REVENUE 

State Revenues 

• TISA Funds - The current estimate of TISA funds is $46,271,300. The amount collected
as of December 31, 2023 is $23,799,546. This includes first payment of the Outcomes
funding, in the amount of $744,310. As of this date the total expected to be received in
TISA funding is $46,854,782. This is $583,482 above the estimated amount. This does not
include the second or third payments for Outcomes funding. I would expect those
payments will be much smaller than the first payment. For now, we are not recommending
any additional expenditures from this increased funding.

• Other State Funds - The estimated revenue in this account is for State On-Behalf insurance
payments that will be recorded in the Month of June.

County Revenue 

• Current Year Property Taxes: As reported in the 1st quarter financial update, we potentially
could be $3 322 000 short in current year property taxes. This is a result of Hawkins and
Sullivan Counties reducing the school property tax rates. As of December 31, 2023 there
was $926,926 less collected than last year. We just received the ADA percentages for FY
24 and the percent dropped in Sullivan county O .13 % and increased in Hawkins County by
0.09%. This could result in an additional decrease of approximately $50,000.

• Sales Tax: Through December we have received 50.5 % of the estimated amount for the
year. This is $109,272 more than this time last year. This represents a 1. 5 % increase from
the same time period last year. Again the net decrease in ADA percentage will have a
negative effect on final sales tax numbers. At this time, I would estimate that our actual
collections will be close to the estimated amount by the end of the year.
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