Joseph City Schools

Tradition of Excellence
Study Session Agenda

Monday, January 12, 2026 | 3:00 PM | District Office Board Room, 8176 N. Westover, Joseph City, AZ 86032

No actions will be taken at this meeting. The board may direct staff to study a matter or to schedule an item for further
consideration and decision at a later date. The meeting room will be open to the public fifteen minutes prior to the beginning

of the meeting.
1. OPENING ITEMS
2. ITEMS FOR DISCUSSION AND REVIEW

The Governing Board will not vote on Discussion or Review Items and any action taken as a result of this discussion will
be limited to directing staff to study the matter or scheduling the matter for a future agenda.

2.A. Meeting with Arizona School Board Association representative to plan and discuss the
superintendent search process



Initial Meeting Agenda Items
Agenda ltems:

A. The Governing Board will be presented and will discuss information
related to a search for a new District Superintendent.

a. Representatives of the Arizona School Boards Association
(ASBA) will present information to the Board related to the
parameters of a search for a new District Superintendent. The
ASBA representatives will present information related to the
following:

Components of the Search Agreement

Scope of the Search Process

Timeline/calendar dates for future search meetings
ASBA responsibilities

District/Board responsibilities

Community involvement

Online survey

Community Forum

Position advertising documents

District Profile

Community Profile
. Position compensation
. Position profile, including required, professional experience,
preferred attributes, and professional skills, and abilities
District financial information
District Vision and Mission Statement and Goals
g. The Board will have an opportunity to ask the ASBA

representatives questions related to the presentation.
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B. The Governing Board will discuss and may consider approval of the
appointment of the Board President to sign a board approved search
agreement between the District and ASBA for Search Services for a
District Superintendent.



. The Governing Board will discuss and may consider approval of the
Scope of Services that ASBA will provide during a district
superintendent search.

. The Governing Board will discuss and may consider approval of the
extent of community input regarding the search for a new District
Superintendent.

. The Governing Board will discuss and may consider directing ASBA
to draft an advertising document for the position of Superintendent.
. The Governing Board will discuss and may consider approval of
specific dates of future board meetings related to the search for a
new District Superintendent.

. The Governing Board will discuss and may consider approval of
specific questions to be included on the position application through
ASBA.
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