
Regular Board Meeting
Monday, November 17, 2025 @ 6:00 PM Central

Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901
  
 

1. CALL TO ORDER - Becky Sullivan  -  

  

2. Roll Call  -  

  

3. Pledge Allegiance to the Flag  -  

  

4. ANNOUNCEMENT - Becky Sullivan  -  

  

5. RECURRENT - Becky Sullivan  -  

  

5.1. Minutes of Previous Meeting(s)  -  

  

5.2. Payment of Expenditures  -  

  

6. RECEIVE CORRESPONDENCE - Becky Sullivan  -  

  

7. Spotlight on Learning and Good News - Dr. Christopher Prososki  -  

  

8. FIRST OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan  -  

  

9. SPECIAL BOARD FUNCTIONS - Becky Sullivan  -  



  

9.1. Approval of a New Principal Evaluation Tool - Dr. Christopher Prososki  -  

  

9.2. Approve the Resolution to Adopt a More Current and Revised Set of 1000 Series Policies and 
2000 Series Policies  -  

  

9.3. Authorization of Truck purchase — Lawrence Tunks  -  

  

9.4. CONSENT AGENDA - Dr. Thomas Szlanda  -  

  

10. SECOND OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan  -  

  

11. DATES OF FUTURE BOARD MEETINGS - Becky Sullivan  -  

  

12. MEDIA SPOKESPERSON - Becky Sullivan  -  

  

13. ADJOURNMENT - Becky Sullivan  -  

  
  
*Closed Session:  If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 
closed meeting in accordance with the Nebraska Open Meetings Law.
**Sequence of Agenda:  The sequence of agenda topics is subject to change at the discretion of the board.  Please arrive at the beginning of the meeting.
***Action Item:  The board reserves the right to take action on an item listed on the board agenda.



Hastings Public Schools
Work Session Minutes  

October 16, 2025 6:00 PM
Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901

The meeting was advertised in the Hastings Tribune on Friday, October 10, 2025

Jim Boeve:   Present   
Sharon Brooks:   Present   
Erick Espinoza:   Absent   
Jodi Graves:   Present   
Andrew McCarty:   Absent   
Tamisha Rose Osgood:   Present   
Christopher Shade:   Present   
Becky Sullivan:   Present   
Stacie Widhelm:   Absent   
1. Roll Call
President Sullivan called the meeting to order.

Board members Erick Espinoza, Andrew McCarty, and Stacie Widhelm were excused.

Others in attendance: Dr. Christopher Prososki, Superintendent; Denise Behrends, 
Administrative Assistant to the Superintendent; Lawrence Tunks, Director of Technology and 
Operations; Dr. Thomas Szlanda, Director of HR and Operations; Terry Julian, Technology 
Facilitator; Andy Jones, Hastings Public Access TV; Rick Matticks, District Music Coordinator; 
Chris Schukei, Executive Director of the HPS Foundation; Ben Welsch, HEA President; Shelli 
Pfeifer, Hastings Middle School Principal; Jenny Messerer, Early Childhood Teacher; Will 
Vraspir, Hastings Tribune; Christian Yost, Vocal Music Teacher; Mindee Rowan, Accompanist 

2. Announcement - Becky Sullivan
President Sullivan reminded those in attendance of the Open Meetings Act.

3. Welcome to HEA reps and guests - Becky Sullivan
President Sullivan welcomed HEA representatives and guests. She asked those in attendance 
to introduce themselves.

4. Review Board Norms/Goal - Becky Sullivan
There were no Board member comments.

5. Board Report - Becky Sullivan
Board member Tamisha Rose Osgood reported on attending an orchestra concert and HHS 
Softball games. 



6. SUPERINTENDENT'S REPORT - Dr. Christopher Prososki
Superintendent Prososki reviewed his report with Board members.

Dr. Prososki explained the school adjusted valuation report, in particular the level of residential 
or commercial property versus agricultural land value adjustments. 

Superintendent Prososki informed Board members that he wants to have conversations with 
staff, parents and board members about the possible transition to a full-day preschool program.

Dr. Prososki discussed dates to hold the annual Interlocal Agreement meeting. Adams Central 
will host the meeting on December 1, 2025.

Superintendent Prososki shared information about the Community Eligibility Provision (CEP) 
which provides an alternative approach to offering school meals. He believes HPS could qualify 
three elementary schools and possibly all elementary buildings. This would be a decision made 
in the spring for the 2026-27 school year. 

Dr. Prososki provided a Federal Funding update, including information regarding school funding 
and the government shutdown.  Superintendent Prososki also noted recent GNSA updates, 
including a proposed bill to put a 2% cap on wages for school employees, minus teachers; and 
information on the School Financing Review Committee. 

Dr. Prososki shared the new superintendent's evaluation instrument approval letter from the 
Nebraska Department of Education and reminded Board members that they will need to 
complete the superintendent's evaluation in November and May.

Superintendent Prososki discussed purchasing the SPARQ negotiations module to use in 
preparing everything for teacher negotiations annually. 

Board members held a discussion about items on the Superintendent's Report. 
 
7. Approve commitment of funding for District Instrument replacement project - Dr. 
Christopher Prososki, Chris Schukei, and Rick Matticks
District Music Coordinator Rick Matticks and HPS Foundation Director Chris Schukei, reviewed 
a proposal to request funding of $250,000.00 for a District Instrument Replacement project. The 
HPS Foundation's Board has unanimously approved the project as a focused fundraiser.

Board members held a discussion about the instrument replacement project. 
 
8.  Discuss, consider, and take all action necessary to approve the purchase of 2 Ford 
Expeditions - Lawrence Tunks
Director Lawrence Tunks reviewed quotes to purchase two Ford Expeditions for the 
Transportation Department. Mr. Tunks will recommend approval of the quote from Kenesaw 
Motors in the amount of $57,481.00 each for a total of $114,962.00

Board members held a discussion about the vehicle purchases.

9. Discuss, consider, and take all action necessary to approve purchase of a Policy 
Service - Dr.  Christopher Prososki 
Superintendent Prososki reviewed the quotes from KSB and Perry Law firms for Policy 
Services. Dr. Prososki expressed the need to review, align and manage policies and handbooks 



through the use of a law firm's policy service. Dr. Prososki will recommend the purchase of a 
policy services contract from KSB Law firm in the amount of $9,500.00. 

Board members held a discussion about policy services.

10. *Consent Agenda - Dr. Thomas Szlanda
Dr. Tom Szlanda informed Board members of 9 certificated, 7 classified, and 4 extra-standard 
positions that are currently unfilled throughout the District.  Dr. Szlanda will recommend 
approval of the personnel agenda as presented.
 
11. OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan
Ben Welsch, HEA President and resident, addressed the Board regarding preschool. 

12. Reminders - Becky Sullivan
President Sullivan reminded Board members of the upcoming Regular Board Meeting on 
Monday 10/20 at 6:00 p.m. in the Boardroom at HPS District Office

13. Adjournment - Becky Sullivan
Meeting adjourned at 6:48 p.m.

Denise Behrends, Board Recording Secretary



Hastings Public Schools
Committee on American Civics Minutes  

October 20, 2025 5:30 PM
Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901

The meeting was advertised in the Hastings Tribune on Friday, October 10, 2025
  
1. Roll Call
Superintendent Prososki called the Committee on American Civics meeting to order at 5:30 p.m. 
and the following Board Committee members were present: Chris Shade, Andrew McCarty, and 
Stacie Widhelm. 

Others in attendance: Dr. Christopher Prososki. Superintendent; Kristen Slechta, Director of 
Learning; Denise Behrends, Administrative Assistant to the Superintendent; Terry Julian, 
Technology Facilitator; Deb Miles, HMS Social Studies Teacher; Will Vraspir, Hastings Tribune

2. Committee on American Civics Statute 79-724
Superintendent Prososki reviewed statute 79-724 with the committee members on American 
Civics.

3. Opportunity for the public to be heard
There were no public comments.

4. Review of the K-12 Social Studies Curriculum
Director of Learning Kristen Slechta reviewed the K-12 Social Studies curriculum.

Committee members held a discussion about the social studies curriculum.

5. Patriotic Exercises
Director of Learning Kristen Slechta reviewed the schedule of Patriotic activities.

6.  Requirements (8th & 12th Grade) Related to the American Civics Statute
Director of Learning, Kristen Slechta noted that all 10th grade students will be taking the civics 
portion of the naturalization test used by the U.S. Citizenship and Immigration Services to fulfill 
the requirement under state statute 79-724.

Committee members held a discussion about the US Citizenship testing.

7. Adjournment 
Meeting adjourned at 5:52 p.m.

Denise Behrends, Board Recording Secretary



Hastings Public Schools
Regular Board Meeting Minutes  

October 20, 2025 6:00 PM
Board Room at HPS District Offices, 1515 W 8th St, Hastings, NE 68901

The meeting was advertised in the Hastings Tribune on Tuesday, October 14, 2025

Jim Boeve:   Present   
Sharon Brooks:   Present   
Erick Espinoza:   Present   
Jodi Graves:   Present   
Andrew McCarty:   Present   
Tamisha Rose Osgood:   Present   
Christopher Shade:   Present   
Becky Sullivan:   Present   
Stacie Widhelm:   Present   

1. CALL TO ORDER - Becky Sullivan
President Sullivan called the meeting to order.

2. Roll Call
Others in attendance: Dr. Christopher Prososki, Superintendent; Denise Behrends, 
Administrative Assistant to the Superintendent; Lawrence Tunks, Director of Technology and 
Operations; Dr. Thomas Szlanda, Director of HR and Operations; Shelly Julian, Business 
Manager; Tanya Evans, Director of Special Education; John Hauser, Director of Learning and 
Support; Kristen Slechta, Director of Learning; Chris Schukei, Executive Director of HPS 
Foundation; Rick Matticks, District Music Coordinator; Shelli Pfeifer, Middle School Principal; 
Jayson Stoddard, Middle School Teacher; Kelsey Hanshaw, Middle School Teacher; Damon 
Kugel, High School Assistant Principal; Will Vraspir, Hastings Tribune; employees and members 
of the public. 

3. Pledge Allegiance to the Flag

4. ANNOUNCEMENT - Becky Sullivan
President Sullivan reminded those in attendance of the Open Meetings Act

5. RECURRENT - Becky Sullivan

5.1. Minutes of Previous Meeting(s) 

Motion to approve the minutes as presented. Motion made by Jim Boeve, Seconded by 
Tamisha Rose Osgood. Motion passed



Jim Boeve:   Yea   
Sharon Brooks:   Yea   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

5.2. Payment of Expenditures 

Motion to approve the payment of expenditures in the amount of $4,888,411.94. Motion made 
by Jodi Graves, Seconded by Stacie Widhelm. Motion passed
Jim Boeve:   Yea   
Sharon Brooks:   Yea   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

6. RECEIVE CORRESPONDENCE - Becky Sullivan
There was no correspondence to receive.

7. Superintendent's Report, Spotlight on Learning and Good News - Dr. Christopher 
Prososki
Superintendent Prososki shared Good News with Board members. Dr. Prososki reminded 
Board members of the NASB State convention and collected names of those who plan to attend 
the conference. 

Principal Shelli Pfeifer introduced teachers Jayson Stoddard and Kelsey Hanshaw to present 
the Spotlight on Learning focused on Hastings Middle School. Mrs. Pfeifer, Mr. Stoddard, and 
Mrs. Hanshaw shared a presentation on restorative circles at HMS. 

Board members held a discussion with the HMS team about restorative circles.

8. FIRST OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan
Public comment received from Wendy Keele, HPS resident and Sixpence coordinator.

9. SPECIAL BOARD FUNCTIONS - Becky Sullivan



9.1. Approve commitment of funding for District Instrument replacement project - Dr. 
Christopher Prososki, Chris Schukei, and Rick Matticks
HPS Foundation Director Chris Schukei, and District Music Coordinator Rick Matticks reviewed 
the proposal to request funding for a District Instrument Replacement project. The Foundation 
has approved the project as a fundraiser with a goal of $450,000. Mr. Matticks requested 
consideration of $250,000 in district funding. 

Board members held a discussion about funding for the instrument replacement project.
  

Motion to approve up to $250,000.00 of matching funding for District Instrument replacement 
project. Motion made by Christopher Shade, Seconded by Sharon Brooks. Motion passed
Jim Boeve:   Yea   
Sharon Brooks:   Yea   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

9.2. Discuss, consider, and take all action necessary to approve the purchase 2 Ford 
Expeditions - Lawrence Tunks
Director Lawrence Tunks reviewed quotes to purchase two Ford Expeditions to replace older 
vehicles in the transportation fleet. Mr. Tunks recommended approval of the bid from Kenesaw 
Motor Company in the amount of $57,481.00 each for a total of $114,962.00.

Board members held a discussion about vehicle purchases. 

Motion to approve the low bid to purchase two Ford Expeditions from Kenesaw Motor Company, 
in the amount of $114,962.00. Motion made by Erick Espinoza, Seconded by Stacie Widhelm. 
Motion passed
Jim Boeve:   Yea   
Sharon Brooks:   Nay   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

9.3. Discuss, consider, and take all action necessary to approve purchase of a Policy 
Service - Dr.  Christopher Prososki 



Superintendent Prososki reviewed the quotes from KSB and Perry Law firms for Policy 
Services. Dr. Prososki expressed the need to review, align and manage policies through the use 
of a law firm's policy service. Superintendent Prososki recommended the purchase of a policy 
services contract from KSB Law firm.

Board members held a discussion about the policy services. 

Motion to approve the purchase of Policy Services from KSB Law Firm, in the amount of 
$9,500.00. Motion made by Stacie Widhelm, Seconded by Jodi Graves. Motion passed
Jim Boeve:   Yea   
Sharon Brooks:   Yea   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

9.4. CONSENT AGENDA - Dr. Thomas Szlanda
Dr. Tom Szlanda informed Board members of 9 certificated, 7 classified, and 4 extra-standard 
positions that are currently unfilled throughout the District. Dr. Szlanda recommended approval 
of the personnel agenda as presented.

Board member Jim Boeve acknowledged gifts received this month and thanked the donors for 
their generosity.  

Motion to approve consent agenda as presented. Motion made by Jim Boeve, Seconded by 
Sharon Brooks. Motion passed
Jim Boeve:   Yea   
Sharon Brooks:   Yea   
Erick Espinoza:   Yea   
Jodi Graves:   Yea   
Andrew McCarty:   Yea   
Tamisha Rose Osgood:   Yea   
Christopher Shade:   Yea   
Becky Sullivan:   Yea   
Stacie Widhelm:   Yea   

10. SECOND OPPORTUNITY FOR PUBLIC TO BE HEARD - Becky Sullivan
There were no public comments.



11. DATES OF FUTURE BOARD MEETINGS - Becky Sullivan
President Sullivan reminded Board members of upcoming meetings:

Work Session - November 13, 2025 @ 6:00 p.m. - Board Room at HPS District Offices

Regular Board Meeting - November 17, 2025 @ 6:00 p.m. - Board Room at HPS District Offices

State School Board conference in Omaha - November 19-21

12. MEDIA SPOKESPERSON - Becky Sullivan
President Sullivan announced Sharon Brooks will serve as the media spokesperson for this 
month.

13. ADJOURNMENT - Becky Sullivan
Meeting adjourned at 7:01 p.m.

Denise Behrends, Board Recording Secretary



Bank Name Account Check Number Date Payee Amount
Five Points Bank 200019749 144802 9/22/2025 VIRCO, INC. $3,113.49
Five Points Bank 200019749 144801 9/22/2025 SOUTHWEST STRINGS $4,151.14
Five Points Bank 200019749 144800 9/22/2025 SERRANO'S MEXICAN GRILL $330.00
Five Points Bank 200019749 144799 9/22/2025 SCHOOL SPECIALTY $292.25
Five Points Bank 200019749 144798 9/22/2025 NORTHWEST ELECTRIC, LLC $43.00
Five Points Bank 200019749 144797 9/22/2025 NAPA AUTO PARTS $24.54
Five Points Bank 200019749 144796 9/22/2025 MENARDS $15.07
Five Points Bank 200019749 144795 9/22/2025 MCGRAW- HILL SCHOOL ED HOLDINGS, LLC $1,592.59
Five Points Bank 200019749 144794 9/22/2025 MATHESON TRI-GAS, INC $512.37
Five Points Bank 200019749 144793 9/22/2025 MARY LANNING HEALTH CARE $8,039.90
Five Points Bank 200019749 144792 9/22/2025 MACGILL & CO. $19.85
Five Points Bank 200019749 144791 9/22/2025 LCL TRUCK EQUIPMENT, INC. $978.11
Five Points Bank 200019749 144790 9/22/2025 KRAMER'S WRECKER SERVICE, INC. $453.83
Five Points Bank 200019749 144789 9/22/2025 KENESAW MOTORS $1,419.12
Five Points Bank 200019749 144788 9/22/2025 J W PEPPER & SONS INC. $90.00
Five Points Bank 200019749 144787 9/22/2025 HASTINGS SERVICE CENTER $2,806.90
Five Points Bank 200019749 144786 9/22/2025 ECHO ELECTRIC SUPPLY $9.96
Five Points Bank 200019749 144785 9/22/2025 CURRICULUM ASSOC, LLC $2,500.00
Five Points Bank 200019749 144784 9/22/2025 CARSTICKERS, INC. $376.00
Five Points Bank 200019749 144783 9/22/2025 BUSINESS WORLD PRODUCTS $494.04
Five Points Bank 200019749 144914 9/29/2025 US BANK $5,500.00
Five Points Bank 200019749 144915 9/29/2025 EAGLE BUILDING SERVICES, LLC $30,750.72
Five Points Bank 200019749 144913 9/30/2025 YANDAS MUSIC $469.00
Five Points Bank 200019749 144912 9/30/2025 WITTE, LYNDSEY $435.96
Five Points Bank 200019749 144911 9/30/2025 WILLIAMSON, JERRY $17.64
Five Points Bank 200019749 144910 9/30/2025 WILLIAMS, ERIKA D $86.22
Five Points Bank 200019749 144909 9/30/2025 WATT, MANDY $159.00
Five Points Bank 200019749 144908 9/30/2025 W.G. PAULEY LUMBER COMPANY $50.86
Five Points Bank 200019749 144907 9/30/2025 VOYAGER SOPRIS LEARNING $1,503.00
Five Points Bank 200019749 144906 9/30/2025 VOSS, AMY            HHS $115.68
Five Points Bank 200019749 144905 9/30/2025 SUMMIT ACADEMY LLC $8,571.00
Five Points Bank 200019749 144904 9/30/2025 SOLIANT HEALTH, LLC $21,504.00
Five Points Bank 200019749 144903 9/30/2025 SHERWIN-WILLIAMS CO $128.08
Five Points Bank 200019749 144902 9/30/2025 SECURLY, INC $4,446.00
Five Points Bank 200019749 144901 9/30/2025 SCHOOLLINKS, INC $19,890.00
Five Points Bank 200019749 144900 9/30/2025 SCHOLASTIC,  INC $1,346.01
Five Points Bank 200019749 144899 9/30/2025 RUTTS HEATING & AIR CONDITIONING INC $948.84
Five Points Bank 200019749 144898 9/30/2025 RUSS'S IGA $931.97
Five Points Bank 200019749 144897 9/30/2025 PERRY, GUTHERY, HAASE & GESSFORD PC $4,169.00
Five Points Bank 200019749 144896 9/30/2025 PEPSI OF HASTINGS - $1,174.22
Five Points Bank 200019749 144895 9/30/2025 PENNINGTON, DREW J $52.69
Five Points Bank 200019749 144894 9/30/2025 PASTIME LANES $310.00
Five Points Bank 200019749 144893 9/30/2025 O'REILLY AUTO PARTS $166.90
Five Points Bank 200019749 144892 9/30/2025 NORTHWEST ELECTRIC, LLC $428.58
Five Points Bank 200019749 144891 9/30/2025 NEBRASKA STATE HISTORICAL SOCIETY $35.00
Five Points Bank 200019749 144890 9/30/2025 NEBRASKA DEPT. OF  EDUCATION $250.00
Five Points Bank 200019749 144889 9/30/2025 NEBRASKA AIR FILTER, INC $9,244.73
Five Points Bank 200019749 144888 9/30/2025 NE SAFETY CENTER @ UNK $230.00
Five Points Bank 200019749 144887 9/30/2025 NE COUNCIL OF SCHOOL  ADMIN $1,343.00
Five Points Bank 200019749 144886 9/30/2025 NCS PEARSON, INC $1,149.90
Five Points Bank 200019749 144885 9/30/2025 NATIONAL ASSN FOR MUSIC EDUCATION $286.00
Five Points Bank 200019749 144884 9/30/2025 NATIONAL ART & SCHOOL SUPPLIES $96.44
Five Points Bank 200019749 144883 9/30/2025 NAPA AUTO PARTS $281.98



Five Points Bank 200019749 144882 9/30/2025 MULLEN, ASHLEY L $120.00
Five Points Bank 200019749 144881 9/30/2025 MILES, DEBORAH D                 MS $19.73
Five Points Bank 200019749 144880 9/30/2025 MIDWEST RESTAURANT SUPPLY $134.69
Five Points Bank 200019749 144879 9/30/2025 MIDWEST CONNECT $4,000.00
Five Points Bank 200019749 144878 9/30/2025 MIDWEST AUTOMATIC FIRE SPRINKLER $1,049.27
Five Points Bank 200019749 144877 9/30/2025 MENARDS $3,403.28
Five Points Bank 200019749 144876 9/30/2025 MEEKER CREATIVE $1,994.10
Five Points Bank 200019749 144875 9/30/2025 MAU, SHELLY                     HS $32.32
Five Points Bank 200019749 144874 9/30/2025 MARY LANNING HEALTH CARE $3,215.12
Five Points Bank 200019749 144873 9/30/2025 LIBERTY HARDWOODS INC $3,694.55
Five Points Bank 200019749 144872 9/30/2025 LESSONPIX, INC. $324.00
Five Points Bank 200019749 144871 9/30/2025 LEARNING A-Z $135.00
Five Points Bank 200019749 144870 9/30/2025 KULLY PIPE & STEEL CO $272.48
Five Points Bank 200019749 144869 9/30/2025 KUCERA PAINTING $5,500.00
Five Points Bank 200019749 144868 9/30/2025 KIRKEGAARD, SETH       HMS $19.25
Five Points Bank 200019749 144867 9/30/2025 KING, KELSEY R $56.86
Five Points Bank 200019749 144866 9/30/2025 KIMLE,    MICHELE          MS $179.01
Five Points Bank 200019749 144865 9/30/2025 KELLY SUPPLY CO $24.89
Five Points Bank 200019749 144864 9/30/2025 KANSAS CITY AUDIO-VISUAL INC. $379.40
Five Points Bank 200019749 144863 9/30/2025 JUNIOR LIBRARY GUILD $191.64
Five Points Bank 200019749 144862 9/30/2025 JORGENSEN, JENNA                MS $37.15
Five Points Bank 200019749 144861 9/30/2025 JOHNSON HARDWARE COMPANY $4,200.00
Five Points Bank 200019749 144860 9/30/2025 JAURIGUI-PINA, BRENDA E. $76.00
Five Points Bank 200019749 144859 9/30/2025 JACKSON GLASS $1,246.80
Five Points Bank 200019749 144858 9/30/2025 ITHAKA $1,561.00
Five Points Bank 200019749 144857 9/30/2025 ISLAND SUPPLY WELDING $2,646.02
Five Points Bank 200019749 144856 9/30/2025 INTERSTATE ALL BATTERY $197.20
Five Points Bank 200019749 144855 9/30/2025 INTERNATIONAL ACADEMY OF SCIENCE $7,900.00
Five Points Bank 200019749 144854 9/30/2025 INGRAM LIBRARY SERVICES $448.89
Five Points Bank 200019749 144853 9/30/2025 HOPPE, JILL        MS $118.30
Five Points Bank 200019749 144852 9/30/2025 HOMETOWN LEASING $9,866.04
Five Points Bank 200019749 144851 9/30/2025 HICKOK, JAMIE                    MS $29.58
Five Points Bank 200019749 144850 9/30/2025 HEAD START CHILD C&FDP, INC. $1,000.00
Five Points Bank 200019749 144849 9/30/2025 HD SUPPLY $2,370.70
Five Points Bank 200019749 144848 9/30/2025 HAUSER, JOHN W      ADMIN $171.70
Five Points Bank 200019749 144847 9/30/2025 HASTINGS OUTDOOR POWER, LLC $71.50
Five Points Bank 200019749 144846 9/30/2025 HASTINGS CATHOLIC SCHOOLS $5,000.00
Five Points Bank 200019749 144845 9/30/2025 HARRIS, ELYSSA $55.81
Five Points Bank 200019749 144844 9/30/2025 GUSTAVE A. LARSON COMPANY $2,956.00
Five Points Bank 200019749 144843 9/30/2025 GUMDROP BOOKS $684.52
Five Points Bank 200019749 144842 9/30/2025 GRIFFIN, TURNER R $27.97
Five Points Bank 200019749 144841 9/30/2025 GREISEN, KYLEE                       WA $21.39
Five Points Bank 200019749 144840 9/30/2025 GRACES LOCKSMITH SERVICE $7.50
Five Points Bank 200019749 144839 9/30/2025 GILLHAM, CLARISSA               SH $70.18
Five Points Bank 200019749 144838 9/30/2025 GIA PUBLICATIONS, INC $2,149.42
Five Points Bank 200019749 144837 9/30/2025 GENTERT, CHERYL S $29.99
Five Points Bank 200019749 144836 9/30/2025 GEIGER, MATTHEW C $47.88
Five Points Bank 200019749 144835 9/30/2025 FLINN, ALISON C $11.24
Five Points Bank 200019749 144834 9/30/2025 EVERDRIVEN TECHNOLOGIES, LLC $2,957.00
Five Points Bank 200019749 144833 9/30/2025 ENGEL, JENNIFER                    WA $288.41
Five Points Bank 200019749 144832 9/30/2025 ENGBERG, SCOTT $13.99
Five Points Bank 200019749 144831 9/30/2025 EGAN SUPPLY COMPANY $607.49
Five Points Bank 200019749 144830 9/30/2025 ECHO ELECTRIC SUPPLY $683.12
Five Points Bank 200019749 144829 9/30/2025 EAKES OFFICE SOLUTIONS $630.00



Five Points Bank 200019749 144828 9/30/2025 DUTTON-LAINSON $364.28
Five Points Bank 200019749 144827 9/30/2025 DETAMORE, STEPHANIE               MS $109.48
Five Points Bank 200019749 144826 9/30/2025 DEMCO, INC. $59.24
Five Points Bank 200019749 144825 9/30/2025 CPI/COOPERATIVE PRODUCERS, INC $4,392.12
Five Points Bank 200019749 144824 9/30/2025 CORNHUSKER STATE INDUSTRIES $938.00
Five Points Bank 200019749 144823 9/30/2025 COMPUTER HARDWARE, INC $1,297.95
Five Points Bank 200019749 144822 9/30/2025 COMMUNICATIONS ENGINEERING $450.00
Five Points Bank 200019749 144821 9/30/2025 COMBS, ELIJAH $45.54
Five Points Bank 200019749 144820 9/30/2025 CARLSON, MICHELLE $2,604.92
Five Points Bank 200019749 144819 9/30/2025 CALDWELL, HILARY $24.73
Five Points Bank 200019749 144818 9/30/2025 C4 OPERATIONS, LLC $332.00
Five Points Bank 200019749 144817 9/30/2025 BULK BOOKSTORE $297.36
Five Points Bank 200019749 144816 9/30/2025 BLOCK, VICKI $20.00
Five Points Bank 200019749 144815 9/30/2025 BLICK ART MATERIALS $41.47
Five Points Bank 200019749 144814 9/30/2025 BIRNIE, DANIEL $55.00
Five Points Bank 200019749 144813 9/30/2025 BIO-RAD LABORATORIES, INC. $1,360.88
Five Points Bank 200019749 144812 9/30/2025 BIG G ACE $984.84
Five Points Bank 200019749 144811 9/30/2025 BIG DALLY'S DELI $488.15
Five Points Bank 200019749 144810 9/30/2025 BEMAN'S APPLIANCE SERVICE, INC. $120.49
Five Points Bank 200019749 144809 9/30/2025 BELIKOVA-ERICKSON, IRINA          LO $1,117.40
Five Points Bank 200019749 144808 9/30/2025 BARWICK, STEPHANIE             MS $205.22
Five Points Bank 200019749 144807 9/30/2025 B & H PHOTO-VIDEO $59.95
Five Points Bank 200019749 144806 9/30/2025 ASSOCIATED STAFFING, INC. $10,305.25
Five Points Bank 200019749 144805 9/30/2025 ARNOLD MOTOR COMPANY $216.09
Five Points Bank 200019749 144804 9/30/2025 ALLENS B & R #32 $555.27
Five Points Bank 200019749 144803 9/30/2025 ACADEMIC THERAPY PUBLICATIONS $443.52
Five Points Bank 200019749 144940 10/1/2025 YANDAS MUSIC $12.58
Five Points Bank 200019749 144939 10/1/2025 TODD VALLEY PLUMBING AND HEATING INC. $2,200.00
Five Points Bank 200019749 144938 10/1/2025 SMALL TOWN FAMOUS- $92.69
Five Points Bank 200019749 144937 10/1/2025 SHRIVER, SHARON A. $1,380.00
Five Points Bank 200019749 144936 10/1/2025 SCHOLASTIC BOOK FAIRS - 8 $316.76
Five Points Bank 200019749 144935 10/1/2025 RUSS'S IGA $71.85
Five Points Bank 200019749 144934 10/1/2025 PEREDA-CARREON, ROSALINDA $76.00
Five Points Bank 200019749 144933 10/1/2025 OMAHA WORLD HEARLD $1,048.66
Five Points Bank 200019749 144932 10/1/2025 MIDWEST RESTAURANT SUPPLY $112.57
Five Points Bank 200019749 144931 10/1/2025 MACGILL & CO. $285.00
Five Points Bank 200019749 144930 10/1/2025 LUNCHTIME SOLUTIONS, INC $403.23
Five Points Bank 200019749 144929 10/1/2025 LESSONPIX, INC. $108.00
Five Points Bank 200019749 144928 10/1/2025 KULLY PIPE & STEEL CO $119.44
Five Points Bank 200019749 144927 10/1/2025 JAURIGUI-PINA, BRENDA E. $57.00
Five Points Bank 200019749 144926 10/1/2025 INGRAM LIBRARY SERVICES $25.21
Five Points Bank 200019749 144925 10/1/2025 HERMAN, ART $30.24
Five Points Bank 200019749 144924 10/1/2025 FAMILY MEDICAL CENTER $178.00
Five Points Bank 200019749 144923 10/1/2025 EVERDRIVEN TECHNOLOGIES, LLC $526.00
Five Points Bank 200019749 144922 10/1/2025 EAKES OFFICE SOLUTIONS $471.69
Five Points Bank 200019749 144921 10/1/2025 EAGLE BUILDING SERVICES, LLC $15,375.36
Five Points Bank 200019749 144920 10/1/2025 CULLIGAN OF HASTINGS $143.45
Five Points Bank 200019749 144919 10/1/2025 CORNHUSKER STATE INDUSTRIES $3,930.00
Five Points Bank 200019749 144918 10/1/2025 CONSOLIDATED CONCRETE CO. $50.69
Five Points Bank 200019749 144917 10/1/2025 ALLENS B & R #32 $25.85
Five Points Bank 200019749 144916 10/1/2025 4IMPRINT, INC $689.79
Five Points Bank 200019749 145066 10/20/2025 HASTINGS UTILITIES $70,048.26
Five Points Bank 200019749 145065 10/20/2025 YANDAS MUSIC $405.51
Five Points Bank 200019749 145064 10/20/2025 WITTE, LYNDSEY $32.06



Five Points Bank 200019749 145063 10/20/2025 WARE, ANDREW          BUS $53.34
Five Points Bank 200019749 145062 10/20/2025 VIRCO, INC. $3,321.15
Five Points Bank 200019749 145061 10/20/2025 VERIZON WIRELESS $211.74
Five Points Bank 200019749 145060 10/20/2025 VAUGHANS-PRINTERS,INC $1,699.00
Five Points Bank 200019749 145059 10/20/2025 UNK ACADEMIC AD & CAREER DEVELOPMENT. $175.00
Five Points Bank 200019749 145058 10/20/2025 ULINE $633.13
Five Points Bank 200019749 145057 10/20/2025 TYLER TECHNOLOGIES INC $50,652.35
Five Points Bank 200019749 145056 10/20/2025 SUBSCRIPTION SERVICES OF AMERICA $740.55
Five Points Bank 200019749 145055 10/20/2025 STOKELY, KELSEY $3,116.00
Five Points Bank 200019749 145054 10/20/2025 SOUTHWORTH, PAULA D. $2,481.00
Five Points Bank 200019749 145053 10/20/2025 SOUTHWEST STRINGS $385.74
Five Points Bank 200019749 145052 10/20/2025 SOUCIE, ALLISON $263.43
Five Points Bank 200019749 145051 10/20/2025 SOLIANT HEALTH, LLC $8,120.00
Five Points Bank 200019749 145050 10/20/2025 SNELL, ANN $120.00
Five Points Bank 200019749 145049 10/20/2025 SLOAN, AMY M                      HA $253.28
Five Points Bank 200019749 145048 10/20/2025 SLECHTA    KRISTEN          ADM $70.66
Five Points Bank 200019749 145047 10/20/2025 SKILLS USA $660.00
Five Points Bank 200019749 145046 10/20/2025 SHAFER, ANNERIS $50.00
Five Points Bank 200019749 145045 10/20/2025 SERRANO, EUNICE $75.60
Five Points Bank 200019749 145044 10/20/2025 SCHULTZ-CLEVELAND, MICHELLE J         MS $100.05
Five Points Bank 200019749 145043 10/20/2025 SCHULTZ, AMBER                    AL $49.98
Five Points Bank 200019749 145042 10/20/2025 SCHULTES, MICHELLE D           WA $385.00
Five Points Bank 200019749 145041 10/20/2025 SCHOOL SPECIALTY $69.79
Five Points Bank 200019749 145040 10/20/2025 SCHOLASTIC,  INC $2,006.69
Five Points Bank 200019749 145039 10/20/2025 RUTTS HEATING & AIR CONDITIONING INC $9,035.40
Five Points Bank 200019749 145038 10/20/2025 RUSS'S IGA $624.33
Five Points Bank 200019749 145037 10/20/2025 RUNZA EAST - HASTINGS $207.50
Five Points Bank 200019749 145036 10/20/2025 RUNCIES CATERING $360.90
Five Points Bank 200019749 145035 10/20/2025 PROSOSKI, CHRISTOPHER $27.23
Five Points Bank 200019749 145034 10/20/2025 PROPIO LS LLC $117.08
Five Points Bank 200019749 145033 10/20/2025 POOH CORNER WEST $2,793.00
Five Points Bank 200019749 145032 10/20/2025 PILE, HOPE $80.00
Five Points Bank 200019749 145031 10/20/2025 PHYS THERAPY & SPORT REHAB $15,849.05
Five Points Bank 200019749 145030 10/20/2025 PEREDA-CARREON, ROSALINDA $190.00
Five Points Bank 200019749 145029 10/20/2025 PEPSI OF HASTINGS - $426.90
Five Points Bank 200019749 145028 10/20/2025 PAULSON, MACKENZIE $120.00
Five Points Bank 200019749 145027 10/20/2025 PAULSEN, DARBY $120.00
Five Points Bank 200019749 145026 10/20/2025 OVERDRIVE, INC $1,000.00
Five Points Bank 200019749 145025 10/20/2025 OMNIFY BENEFITS $284.00
Five Points Bank 200019749 145024 10/20/2025 NUTRIEN AG SOLUTIONS $59.40
Five Points Bank 200019749 145023 10/20/2025 NEBRASKA-IOWA IND FASTENER $206.15
Five Points Bank 200019749 145022 10/20/2025 NEBRASKA SCHOOLMASTERS CLUB $55.00
Five Points Bank 200019749 145021 10/20/2025 NE COUNCIL OF SCHOOL  ADMIN $6,865.00
Five Points Bank 200019749 145020 10/20/2025 NCS PEARSON, INC $4,962.20
Five Points Bank 200019749 145019 10/20/2025 NAPA AUTO PARTS $2,115.57
Five Points Bank 200019749 145018 10/20/2025 MUELLER, RACHEL N $106.75
Five Points Bank 200019749 145017 10/20/2025 MOYE, BAMBI $120.00
Five Points Bank 200019749 145016 10/20/2025 MIDWEST RESTAURANT SUPPLY $18.00
Five Points Bank 200019749 145015 10/20/2025 MHS, INC. $143.75
Five Points Bank 200019749 145014 10/20/2025 MENARDS $1,213.74
Five Points Bank 200019749 145013 10/20/2025 MCGRAW- HILL SCHOOL ED HOLDINGS, LLC $141.30
Five Points Bank 200019749 145012 10/20/2025 LITTLE STINGERS CHILD CARE $210.00
Five Points Bank 200019749 145011 10/20/2025 LAUENSTEIN, MARY $120.00
Five Points Bank 200019749 145010 10/20/2025 KULLY PIPE & STEEL CO $3,228.40



Five Points Bank 200019749 145009 10/20/2025 KIRKEGAARD, SETH       HMS $58.58
Five Points Bank 200019749 145008 10/20/2025 KENESAW MOTORS $401.83
Five Points Bank 200019749 145007 10/20/2025 KEILIG, LARRY $27.54
Five Points Bank 200019749 145006 10/20/2025 JAURIGUI-PINA, BRENDA E. $38.00
Five Points Bank 200019749 145005 10/20/2025 JACKSON GLASS $937.71
Five Points Bank 200019749 145004 10/20/2025 J W PEPPER & SONS INC. $69.00
Five Points Bank 200019749 145003 10/20/2025 INTEGRATED SECURITY SOLUTIONS $562.74
Five Points Bank 200019749 145002 10/20/2025 INGRAM LIBRARY SERVICES $922.06
Five Points Bank 200019749 145001 10/20/2025 IDEA BANK MARKETING $856.00
Five Points Bank 200019749 145000 10/20/2025 HOUGHTON MIFFLIN HARCOURT $1,286.90
Five Points Bank 200019749 144999 10/20/2025 HORTON, BRITTANY R $21.09
Five Points Bank 200019749 144998 10/20/2025 HOPPE, JILL        MS $21.40
Five Points Bank 200019749 144997 10/20/2025 HOMETOWN LEASING $9,866.04
Five Points Bank 200019749 144996 10/20/2025 HESMAN, KAILTYN             HMS $51.80
Five Points Bank 200019749 144995 10/20/2025 HEARTLAND BUSINESS SYSTEMS, LLC $22.95
Five Points Bank 200019749 144994 10/20/2025 HD SUPPLY $251.52
Five Points Bank 200019749 144993 10/20/2025 HASTINGS TRIBUNE $651.00
Five Points Bank 200019749 144992 10/20/2025 HASTINGS EARLY CHILD DEVELOPMENT $4,020.00
Five Points Bank 200019749 144991 10/20/2025 HASTINGS AREA CHAMBER OF COMMERCE $1,568.00
Five Points Bank 200019749 144990 10/20/2025 HANEL, DIANE            HHS $88.90
Five Points Bank 200019749 144989 10/20/2025 GREATER NE SCHOOLS ASSN. $4,250.00
Five Points Bank 200019749 144988 10/20/2025 GRAVITT, JARED T $11.38
Five Points Bank 200019749 144987 10/20/2025 GRAHAM TIRE - GI $688.00
Five Points Bank 200019749 144986 10/20/2025 GO PHYSICAL THERAPY, LLC $54,472.35
Five Points Bank 200019749 144985 10/20/2025 GILLHAM, CLARISSA               SH $15.54
Five Points Bank 200019749 144984 10/20/2025 GATTO, ANISTON $80.00
Five Points Bank 200019749 144983 10/20/2025 FOSTER, LYNNETTE $74.00
Five Points Bank 200019749 144982 10/20/2025 FOLLETT CONTENT SOLUTIONS, LLC $269.59
Five Points Bank 200019749 144981 10/20/2025 FATHER FLANAGAN'S BOYS HOME $276.70
Five Points Bank 200019749 144980 10/20/2025 FARRIS CONSTRUCTION $7,231.00
Five Points Bank 200019749 144979 10/20/2025 EVERDRIVEN TECHNOLOGIES, LLC $657.50
Five Points Bank 200019749 144978 10/20/2025 ED SERV UNIT 9 $37,509.74
Five Points Bank 200019749 144977 10/20/2025 ED SERV UNIT 10 $39.39
Five Points Bank 200019749 144976 10/20/2025 ECHO ELECTRIC SUPPLY $61.20
Five Points Bank 200019749 144975 10/20/2025 EBSCO INFORMATION SERVICES $384.62
Five Points Bank 200019749 144974 10/20/2025 EARL MAY SEED & NURSERY L.C. $69.67
Five Points Bank 200019749 144973 10/20/2025 DUTTON-LAINSON $4,793.12
Five Points Bank 200019749 144972 10/20/2025 DOUGLAS, TRACY     SH $183.40
Five Points Bank 200019749 144971 10/20/2025 DIETZE MUSIC $523.00
Five Points Bank 200019749 144970 10/20/2025 DIAZ, EZPERANZA $30.00
Five Points Bank 200019749 144969 10/20/2025 DETAMORE, STEPHANIE               MS $168.06
Five Points Bank 200019749 144968 10/20/2025 DEMCO, INC. $258.85
Five Points Bank 200019749 144967 10/20/2025 DAS STATE ACCOUNTING - CENTRAL FINANCE $1,090.73
Five Points Bank 200019749 144966 10/20/2025 CUNNINGHAM, BRAD $40.00
Five Points Bank 200019749 144965 10/20/2025 CROSIER PARK PHARMACY $825.10
Five Points Bank 200019749 144964 10/20/2025 CROOKS, JADEN $120.00
Five Points Bank 200019749 144963 10/20/2025 CPI/COOPERATIVE PRODUCERS, INC $7,952.64
Five Points Bank 200019749 144962 10/20/2025 COX, ALAYNA $120.00
Five Points Bank 200019749 144961 10/20/2025 COMPUTERSHARE TRUST COMPANY. N.A $700.00
Five Points Bank 200019749 144960 10/20/2025 COMPUTER HARDWARE, INC $248.00
Five Points Bank 200019749 144959 10/20/2025 COACHES CORNER $163.90
Five Points Bank 200019749 144958 10/20/2025 CLASS INTERCOM $75.00
Five Points Bank 200019749 144957 10/20/2025 CHAVEZ, JAZMIN G. $57.00
Five Points Bank 200019749 144956 10/20/2025 CENTRAL COMMUNITY COLLEGE - HA $256.00



Five Points Bank 200019749 144955 10/20/2025 CENGAGE LEARNING $909.00
Five Points Bank 200019749 144954 10/20/2025 CAMBIAN LEARNING, INC. $829.70
Five Points Bank 200019749 144953 10/20/2025 C4 OPERATIONS, LLC $332.00
Five Points Bank 200019749 144952 10/20/2025 BURNETT, MASHAYLA      AL $60.00
Five Points Bank 200019749 144951 10/20/2025 BURLINGTON ENGLISH INC. $1,440.00
Five Points Bank 200019749 144950 10/20/2025 BRIGHTSIDE CHILD CARE CENTER LLC $3,036.50
Five Points Bank 200019749 144949 10/20/2025 BRIDWELL, MCKENZIE $120.00
Five Points Bank 200019749 144948 10/20/2025 BOSSELMAN, INC. $55.00
Five Points Bank 200019749 144947 10/20/2025 BLUE HILL EARLY LEARNING CENTER $420.00
Five Points Bank 200019749 144946 10/20/2025 BLOCK, VICKI $150.00
Five Points Bank 200019749 144945 10/20/2025 BIG G ACE $705.21
Five Points Bank 200019749 144944 10/20/2025 BGNE, INC. $327.67
Five Points Bank 200019749 144943 10/20/2025 ASSOCIATED STAFFING, INC. $3,622.08
Five Points Bank 200019749 144942 10/20/2025 ALLO COMMUNICATIONS $7,016.32
Five Points Bank 200019749 144941 10/20/2025 ALLENS B & R #32 $66.69

TOTAL CHECKS $632,370.84
ACH'S
AMAZON - GF $12,584.95
WOODWARDS - GF $2,350.00
WOODWARDS - LF $1,400.00
LUNCHTIME SOLUTIONS, INC -LF $432,240.73
OMNIFY BENEFITS - GF $284.00
US BANK - GF $14,200.94
TOTAL ACH'S $463,060.62
TOTAL PAYMENT $1,095,431.46



Bank Name Account Check Number Date Payee Amount
Pinnacle Bank 921838 17176 10/20/2025 YANDAS MUSIC $1,228.02
Pinnacle Bank 921838 17175 10/20/2025 WYHE'S CHOICE FUNDRAISING $197.50
Pinnacle Bank 921838 17174 10/20/2025 WILLIAMS, RENEE $155.00
Pinnacle Bank 921838 17173 10/20/2025 RUSS'S IGA $316.86
Pinnacle Bank 921838 17172 10/20/2025 PIERCE, TALYN $37.50
Pinnacle Bank 921838 17171 10/20/2025 O'REILLY AUTO PARTS $31.98
Pinnacle Bank 921838 17170 10/20/2025 NEBRASKA DECA $405.00
Pinnacle Bank 921838 17169 10/20/2025 MORRIS, GREG $130.00
Pinnacle Bank 921838 17168 10/20/2025 MORITZ, TODD $180.00
Pinnacle Bank 921838 17167 10/20/2025 MENARDS $650.64
Pinnacle Bank 921838 17166 10/20/2025 LINDBLAD, BRAD $210.00
Pinnacle Bank 921838 17165 10/20/2025 LINCOLN HIGH SCHOOL $160.00
Pinnacle Bank 921838 17164 10/20/2025 LIBERTY HARDWOODS INC $2,469.35
Pinnacle Bank 921838 17163 10/20/2025 HASTINGS PUBLIC SCHOOLS $5,800.00
Pinnacle Bank 921838 17162 10/20/2025 GEIGER, MATTHEW C $19.78
Pinnacle Bank 921838 17161 10/20/2025 FIELDER, JIM                SH $180.00
Pinnacle Bank 921838 17160 10/20/2025 FAVINGER, BENTLEY $75.00
Pinnacle Bank 921838 17159 10/20/2025 ENGBERG, SCOTT $80.00
Pinnacle Bank 921838 17158 10/20/2025 DECA, INC. $2,658.00
Pinnacle Bank 921838 17157 10/20/2025 CORNHUSKER PRESS $292.20
Pinnacle Bank 921838 17156 10/20/2025 COLBT, DOUGLAS $196.00
Pinnacle Bank 921838 17155 10/20/2025 CLARK, LOGAN $37.50
Pinnacle Bank 921838 17154 10/20/2025 BREI, CAMERON $80.00
Pinnacle Bank 921838 17153 10/20/2025 BRAKHAGE, RUSS $198.00
Pinnacle Bank 921838 17152 10/20/2025 BIG G ACE $494.20
Pinnacle Bank 921838 17151 10/20/2025 ARNOLD MOTOR COMPANY $8.32
Pinnacle Bank 921838 17149 10/9/2025 WYHE'S CHOICE FUNDRAISING $4,160.00
Pinnacle Bank 921838 17148 10/9/2025 WALNUT MIDDLE SCHOOL $200.00
Pinnacle Bank 921838 17147 10/9/2025 W.G. PAULEY LUMBER COMPANY $3,179.35
Pinnacle Bank 921838 17146 10/9/2025 STEINFELD, MARCUS $420.00
Pinnacle Bank 921838 17145 10/9/2025 START OVER ROVER $270.00
Pinnacle Bank 921838 17144 10/9/2025 SMALL TOWN FAMOUS- $400.00
Pinnacle Bank 921838 17143 10/9/2025 SKILLS USA  NEBRASKA $1,600.00
Pinnacle Bank 921838 17142 10/9/2025 SCHOOL HEALTH CORPORATION $181.16
Pinnacle Bank 921838 17141 10/9/2025 RUSS'S IGA $123.34
Pinnacle Bank 921838 17140 10/9/2025 PIERCE, TALYN $37.50
Pinnacle Bank 921838 17139 10/9/2025 PEPSI OF HASTINGS - $1,003.65
Pinnacle Bank 921838 17138 10/9/2025 PASTIME LANES $324.00
Pinnacle Bank 921838 17137 10/9/2025 PAPPAS, JEFFREY $140.00
Pinnacle Bank 921838 17136 10/9/2025 OSWALD, AARON           MS $43.81
Pinnacle Bank 921838 17135 10/9/2025 OHLER, SCOTT $140.00
Pinnacle Bank 921838 17134 10/9/2025 NEBRASKA CITY HIGH SCHOOL $130.00
Pinnacle Bank 921838 17133 10/9/2025 MUELLER, DARREN $140.00
Pinnacle Bank 921838 17132 10/9/2025 MORRIS, GREG $160.00
Pinnacle Bank 921838 17131 10/9/2025 MILLER, CINDY $190.00
Pinnacle Bank 921838 17130 10/9/2025 MAU, TODD $160.00
Pinnacle Bank 921838 17129 10/9/2025 LOCHLAND COUNTRY CLUB $598.29



Pinnacle Bank 921838 17127 10/9/2025 LINDBLAD, BRAD $130.00
Pinnacle Bank 921838 17126 10/9/2025 LEXINGTON HIGH SCHOOL $75.00
Pinnacle Bank 921838 17125 10/9/2025 KRUEGER, PAIGE $45.00
Pinnacle Bank 921838 17124 10/9/2025 KLEIN, CHERYL $130.00
Pinnacle Bank 921838 17123 10/9/2025 KILE, GENA $390.00
Pinnacle Bank 921838 17122 10/9/2025 KEARNEY PUBLIC SCHOOLS $125.00
Pinnacle Bank 921838 17121 10/9/2025 KAISER, KAIPER $60.00
Pinnacle Bank 921838 17120 10/9/2025 ISLAND SUPPLY WELDING $9.00
Pinnacle Bank 921838 17119 10/9/2025 HORTON, BRITTANY R $21.32
Pinnacle Bank 921838 17118 10/9/2025 HICKSON, MARK $140.00
Pinnacle Bank 921838 17117 10/9/2025 HEUERTZ, JOLENE $130.00
Pinnacle Bank 921838 17116 10/9/2025 FITZKE, TIFFANY $152.00
Pinnacle Bank 921838 17115 10/9/2025 FIELDER, JIM                SH $39.16
Pinnacle Bank 921838 17114 10/9/2025 ENGBERG, SCOTT $260.00
Pinnacle Bank 921838 17113 10/9/2025 EILEENS COLOSSAL COOKIES, INC. $18,616.00
Pinnacle Bank 921838 17112 10/9/2025 EHRKE, MARCUS $190.00
Pinnacle Bank 921838 17111 10/9/2025 DUFF, JEREMY $260.00
Pinnacle Bank 921838 17110 10/9/2025 DOMINOS PIZZA - HASTINGS $25.22
Pinnacle Bank 921838 17109 10/9/2025 CLARK, LOGAN $37.50
Pinnacle Bank 921838 17108 10/9/2025 CHRISTENSEN, ZACHARY $130.00
Pinnacle Bank 921838 17107 10/9/2025 CERVENY, SOPHIE $390.00
Pinnacle Bank 921838 17106 10/9/2025 CAMPBELL, BRIANNA $100.00
Pinnacle Bank 921838 17105 10/9/2025 BSN SPORTS, INC. $1,694.00
Pinnacle Bank 921838 17103 10/9/2025 BRENNFOERDER, JORDAN $130.00
Pinnacle Bank 921838 17102 10/9/2025 BOKOWSKI, JASON $140.00
Pinnacle Bank 921838 17101 10/9/2025 BOCKERMAN, JAMEE               AL $110.00
Pinnacle Bank 921838 17100 10/9/2025 ALLENS B & R #32 $128.41
Pinnacle Bank 921838 17099 10/1/2025 WILLIAMS, MITCH $140.00
Pinnacle Bank 921838 17098 10/1/2025 SUNBELT RENTALS $719.16
Pinnacle Bank 921838 17097 10/1/2025 STUHR, MICHAELA $360.00
Pinnacle Bank 921838 17096 10/1/2025 SPEER, MARK $360.00
Pinnacle Bank 921838 17095 10/1/2025 SKILLS USA $228.00
Pinnacle Bank 921838 17094 10/1/2025 SINES, KARLIE $360.00
Pinnacle Bank 921838 17093 10/1/2025 SHIFFLET, LANCE $140.00
Pinnacle Bank 921838 17092 10/1/2025 SANDY CREEK HIGH SCHOOL $100.00
Pinnacle Bank 921838 17091 10/1/2025 RAYMOND CENTRAL HIGH SCHOOL $150.00
Pinnacle Bank 921838 17090 10/1/2025 QUIZNOS SUB $213.00
Pinnacle Bank 921838 17089 10/1/2025 PFEIL, GEORGIA $72.23
Pinnacle Bank 921838 17088 10/1/2025 PAXTON, ARLAN $140.00
Pinnacle Bank 921838 17087 10/1/2025 MZOOKA, LLC $2,702.43
Pinnacle Bank 921838 17086 10/1/2025 MOORE, LANCE $140.00
Pinnacle Bank 921838 17085 10/1/2025 MOORE, JEFFREY $140.00
Pinnacle Bank 921838 17084 10/1/2025 MENARDS $938.10
Pinnacle Bank 921838 17083 10/1/2025 MARCHMASTER $2,851.10
Pinnacle Bank 921838 17082 10/1/2025 MARCELINO, ROGER $190.00
Pinnacle Bank 921838 17081 10/1/2025 LINDBLAD, BRENT $80.00
Pinnacle Bank 921838 17080 10/1/2025 LINDBLAD, BRAD $80.00
Pinnacle Bank 921838 17079 10/1/2025 LEMKE, BRYNN $30.00



Pinnacle Bank 921838 17078 10/1/2025 KULLY PIPE & STEEL CO $652.33
Pinnacle Bank 921838 17077 10/1/2025 JOHNSON, PEGGY $126.87
Pinnacle Bank 921838 17076 10/1/2025 JIMMY JOHNS - HASTINGS $147.97
Pinnacle Bank 921838 17075 10/1/2025 ISLAND SUPPLY WELDING $256.03
Pinnacle Bank 921838 17074 10/1/2025 GINW HIGH SCHOOL $120.00
Pinnacle Bank 921838 17073 10/1/2025 FADER, NOAH $360.00
Pinnacle Bank 921838 17072 10/1/2025 DRAKE, PEYTON $90.00
Pinnacle Bank 921838 17071 10/1/2025 CROSSFIT RESOUND $900.00
Pinnacle Bank 921838 17070 10/1/2025 CAMPBELL, BRIANNA $220.00
Pinnacle Bank 921838 17069 10/1/2025 BROOKS, BRUCE $190.00
Pinnacle Bank 921838 17068 10/1/2025 BRENNFOERDER, JORDAN $80.00
Pinnacle Bank 921838 17067 9/26/2025 YORK HIGH SCHOOL $200.00
Pinnacle Bank 921838 17066 9/26/2025 WORLD'S FINEST CHOCOLATE $1,970.00
Pinnacle Bank 921838 17065 9/26/2025 WILLIAMS, RENEE $155.00
Pinnacle Bank 921838 17064 9/26/2025 WELSCH, JENNIFER R $55.60
Pinnacle Bank 921838 17063 9/26/2025 WATT, MANDY $268.85
Pinnacle Bank 921838 17062 9/26/2025 TENNIS WAREHOUSE $320.00
Pinnacle Bank 921838 17061 9/26/2025 TELECKY, MARTIN $240.00
Pinnacle Bank 921838 17060 9/26/2025 SAYLER SCREENPRINTING $195.00
Pinnacle Bank 921838 17059 9/26/2025 RUSS'S IGA $110.64
Pinnacle Bank 921838 17058 9/26/2025 PEPSI OF HASTINGS - $456.00
Pinnacle Bank 921838 17057 9/26/2025 PARMLEY, DAVE $620.00
Pinnacle Bank 921838 17056 9/26/2025 MORRIS, GREG $240.00
Pinnacle Bank 921838 17055 9/26/2025 MEDCO SUPPLY COMPANY $776.49
Pinnacle Bank 921838 17054 9/26/2025 MCPHERSON, SARA K $30.23
Pinnacle Bank 921838 17053 9/26/2025 MAU, TODD $240.00
Pinnacle Bank 921838 17052 9/26/2025 LUNCHTIME SOLUTIONS, INC $1,060.80
Pinnacle Bank 921838 17051 9/26/2025 LINDBLAD, BRENT $210.00
Pinnacle Bank 921838 17050 9/26/2025 KIMLE,    MICHELE          MS $227.72
Pinnacle Bank 921838 17049 9/26/2025 KILE, GENA $520.00
Pinnacle Bank 921838 17048 9/26/2025 JIMMY JOHNS - HASTINGS $174.21
Pinnacle Bank 921838 17047 9/26/2025 INGRAM LIBRARY SERVICES $1,141.30
Pinnacle Bank 921838 17046 9/26/2025 EPIC SPORTS $512.71
Pinnacle Bank 921838 17045 9/26/2025 ENGBERG, SCOTT $340.00
Pinnacle Bank 921838 17044 9/26/2025 EFFLE, DEREK $240.00
Pinnacle Bank 921838 17043 9/26/2025 DRAKE, COURTNEY $465.00
Pinnacle Bank 921838 17042 9/26/2025 CRETE HIGH SCHOOL $100.00
Pinnacle Bank 921838 17041 9/26/2025 COLBY RIDGE POPCORN $1,078.00
Pinnacle Bank 921838 17040 9/26/2025 CITY OF HASTINGS - PARKS $40.00
Pinnacle Bank 921838 17039 9/26/2025 CERVENY, SOPHIE $390.00
Pinnacle Bank 921838 17038 9/26/2025 BROWN'S SHOE FIT CO HASTINGS $85.49
Pinnacle Bank 921838 17037 9/26/2025 BRENNFOERDER, JORDAN $80.00
Pinnacle Bank 921838 17036 9/26/2025 BREI, CAMERON $130.00
Pinnacle Bank 921838 17035 9/26/2025 BRAKHAGE, RUSS $240.00
Pinnacle Bank 921838 17034 9/26/2025 BIG G ACE $88.99
Pinnacle Bank 921838 17033 9/26/2025 ALLENS B & R #32 $115.88
Pinnacle Bank 921838 17032 9/26/2025 ALBER, WILSON $240.00
Pinnacle Bank 921838 17031 9/26/2025 ADVENTURE BUS & CHARTER $4,562.00



Pinnacle Bank 921838 17030 9/22/2025 WAGNER, SCOTT $240.00
Pinnacle Bank 921838 17029 9/22/2025 VETTER, BRYAN        HMS $64.82
Pinnacle Bank 921838 17028 9/22/2025 TIBBELS, JAMES $140.00
Pinnacle Bank 921838 17027 9/22/2025 STOA, JAY $140.00
Pinnacle Bank 921838 17026 9/22/2025 STANDING BEAR $100.00
Pinnacle Bank 921838 17025 9/22/2025 SMALL TOWN FAMOUS- $478.09
Pinnacle Bank 921838 17024 9/22/2025 SKOLAUT, BLAKE $160.00
Pinnacle Bank 921838 17023 9/22/2025 SCHNEIDER, DEAN $140.00
Pinnacle Bank 921838 17022 9/22/2025 RUSS'S IGA $21.95
Pinnacle Bank 921838 17021 9/22/2025 RASCON RAMIREZ, ALONDRA $2.78
Pinnacle Bank 921838 17020 9/22/2025 QUALITY SOUND & COMMUNICATIONS $539.00
Pinnacle Bank 921838 17019 9/22/2025 PEPSI OF HASTINGS - $876.90
Pinnacle Bank 921838 17018 9/22/2025 PENNINGTON, DREW J $12.04
Pinnacle Bank 921838 17017 9/22/2025 PARMLEY, DAVE $240.00
Pinnacle Bank 921838 17016 9/22/2025 OSWALD, AARON           MS $15.24
Pinnacle Bank 921838 17015 9/22/2025 OMAHA SYMPHONY $330.00
Pinnacle Bank 921838 17014 9/22/2025 NEUJAHR, KASSIE M $39.98
Pinnacle Bank 921838 17013 9/22/2025 MORRIS, GREG $240.00
Pinnacle Bank 921838 17012 9/22/2025 MENARDS $725.20
Pinnacle Bank 921838 17011 9/22/2025 MEDCO SUPPLY COMPANY $3,726.20
Pinnacle Bank 921838 17010 9/22/2025 MAU, TODD $240.00
Pinnacle Bank 921838 17009 9/22/2025 LOTT, KIRK $140.00
Pinnacle Bank 921838 17008 9/22/2025 LOMAX, JEFFREY $140.00
Pinnacle Bank 921838 17007 9/22/2025 LINDBLAD, BRAD $80.00
Pinnacle Bank 921838 17006 9/22/2025 LEXINGTON HIGH SCHOOL $85.00
Pinnacle Bank 921838 17005 9/22/2025 KIMLE,    MICHELE          MS $212.75
Pinnacle Bank 921838 17004 9/22/2025 KILE, GENA $130.00
Pinnacle Bank 921838 17003 9/22/2025 JONES, RON $240.00
Pinnacle Bank 921838 17002 9/22/2025 INK CREDIBLE INC. $448.00
Pinnacle Bank 921838 17001 9/22/2025 HOOGESTRAAT, JEREMY $240.00
Pinnacle Bank 921838 17000 9/22/2025 HICKOK, JAMIE                    MS $19.52
Pinnacle Bank 921838 16999 9/22/2025 HERZ, MICHAEL $240.00
Pinnacle Bank 921838 16998 9/22/2025 HERZ, MEGAN $240.00
Pinnacle Bank 921838 16997 9/22/2025 HAYNES, ABBI $13.99
Pinnacle Bank 921838 16996 9/22/2025 HAUFF MID-AMERICA SPORTS $1,006.75
Pinnacle Bank 921838 16995 9/22/2025 GILMORE, STEPHENA J $113.02
Pinnacle Bank 921838 16994 9/22/2025 ENGBERG, SCOTT $80.00
Pinnacle Bank 921838 16993 9/22/2025 DUFF, JEREMY $80.00
Pinnacle Bank 921838 16992 9/22/2025 CONSBRUCK, BRAD $80.00
Pinnacle Bank 921838 16991 9/22/2025 CHRISTENSEN, ZACHARY $80.00
Pinnacle Bank 921838 16990 9/22/2025 CERVENY, SOPHIE $130.00
Pinnacle Bank 921838 16989 9/22/2025 CAMPBELL, BRIANNA $175.00
Pinnacle Bank 921838 16988 9/22/2025 BSN SPORTS, INC. $6,793.44
Pinnacle Bank 921838 16987 9/22/2025 BREI, CAMERON $80.00
Pinnacle Bank 921838 16986 9/22/2025 ALLENS B & R #32 $18.18
Pinnacle Bank 921838 16985 9/22/2025 ADVENTURE BUS & CHARTER $4,562.00
Pinnacle Bank 921838 16984 9/22/2025 ADAMS CENTRAL HIGH SCHOOL $180.00

Total $108,826.54



ACH's 
Amazon $1,670.08
US Bank $2,085.74
Overall Total $112,582.36



Bank Name Check Number Date Payee Amount Voucher #
Five Points Bank 145233 11/17/2025 SMALL TOWN FAMOUS- $1,613.63 1081
Five Points Bank 145232 11/17/2025 PHYS THERAPY & SPORT REHAB $16,947.35 1081
Five Points Bank 145231 11/17/2025 FRIEND, ELLIE      HHS $354.55 1081
Five Points Bank 145230 11/17/2025 ZIEMBA ROOFING CO $42,656.00 1079
Five Points Bank 145229 11/17/2025 YANDAS MUSIC $111.90 1079
Five Points Bank 145228 11/17/2025 WOLFE, AMANDA $141.96 1079
Five Points Bank 145227 11/17/2025 WILLIAMSON, JERRY $35.28 1079
Five Points Bank 145226 11/17/2025 WILLIAMS, SYDNEY $246.87 1079
Five Points Bank 145225 11/17/2025 WEIDT, SHARON $19.82 1079
Five Points Bank 145224 11/17/2025 WARE, ANDREW          BUS $67.74 1079
Five Points Bank 145223 11/17/2025 WABI SABI BEHAVIORAL HEALTH CENTER, LLC $9,172.00 1079
Five Points Bank 145222 11/17/2025 W.G. PAULEY LUMBER COMPANY $108.60 1079
Five Points Bank 145221 11/17/2025 VIAERO WIRELESS $243.12 1079
Five Points Bank 145220 11/17/2025 VERIZON WIRELESS $1,179.50 1079
Five Points Bank 145219 11/17/2025 UNL CAREER SERVICES $175.00 1079
Five Points Bank 145218 11/17/2025 UNK - SHAPE NEBRASKA TREASURER $400.00 1079
Five Points Bank 145217 11/17/2025 U.S. POSTAL SERVICE $500.00 1079
Five Points Bank 145216 11/17/2025 TOLEDO PHYSICAL EDUCATION SUPPLY INC $100.75 1079
Five Points Bank 145215 11/17/2025 TOBII DYNAVOX, LLC $199.00 1079
Five Points Bank 145214 11/17/2025 THERAPY SHOPPE, INC. $92.98 1079
Five Points Bank 145213 11/17/2025 SWEENEY, SHANNON $39.20 1079
Five Points Bank 145212 11/17/2025 SUMMIT ACADEMY LLC $56,963.07 1079
Five Points Bank 145211 11/17/2025 STRATEGIC DESIGN, LLC $38,913.00 1079
Five Points Bank 145210 11/17/2025 STORY, NATHANIEL             LI $62.80 1079
Five Points Bank 145209 11/17/2025 STOKELY, KELSEY $5,002.00 1079
Five Points Bank 145208 11/17/2025 STELLING BRASS & WINDS INC. $125.00 1079
Five Points Bank 145207 11/17/2025 SPARQ DATA SOLUTIONS, INC. $5,000.00 1079
Five Points Bank 145206 11/17/2025 SOUTHWORTH, PAULA D. $1,610.52 1079
Five Points Bank 145205 11/17/2025 SOLIANT HEALTH, LLC $35,812.00 1079
Five Points Bank 145204 11/17/2025 SHRIVER, SHARON A. $1,449.00 1079
Five Points Bank 145203 11/17/2025 SHERIDAN, AMBER $151.50 1079
Five Points Bank 145202 11/17/2025 SCHROEDER, BRITTANIE $120.00 1079
Five Points Bank 145201 11/17/2025 SCHOOL SPECIALTY $131.53 1079
Five Points Bank 145200 11/17/2025 SCHOLASTIC,  INC $2,066.18 1079
Five Points Bank 145199 11/17/2025 SANDALL, KYLE $2,500.00 1079
Five Points Bank 145198 11/17/2025 RUTTS HEATING & AIR CONDITIONING INC $33,216.21 1079
Five Points Bank 145197 11/17/2025 RUTT, AMY           LO $139.07 1079
Five Points Bank 145196 11/17/2025 RUSS'S IGA $787.24 1079
Five Points Bank 145195 11/17/2025 REYNA ESPINOZA, LILIA $240.00 1079
Five Points Bank 145194 11/17/2025 RAYNOR GARAGE DOORS OF CE. NE. $640.00 1079
Five Points Bank 145193 11/17/2025 RAVEN TECH LLC $2,451.50 1079
Five Points Bank 145192 11/17/2025 PROSOSKI, JENNIFER $46.18 1079
Five Points Bank 145191 11/17/2025 PROSOSKI, CHRISTOPHER $164.65 1079
Five Points Bank 145190 11/17/2025 PROPIO LS LLC $707.55 1079
Five Points Bank 145189 11/17/2025 PRO-ED, INC. $156.20 1079
Five Points Bank 145188 11/17/2025 POOH CORNER WEST $2,921.00 1079
Five Points Bank 145187 11/17/2025 PHYS THERAPY & SPORT REHAB $160.00 1079
Five Points Bank 145186 11/17/2025 PFEIFER, SHELLI M        MS $11.60 1079
Five Points Bank 145184 11/17/2025 PEPSI OF HASTINGS - $513.94 1079
Five Points Bank 145183 11/17/2025 PAULEY   W G LBR CO $50.38 1079
Five Points Bank 145182 11/17/2025 PARR, LAURIE          AL $50.00 1079
Five Points Bank 145181 11/17/2025 OTC BRANDS, INC. $144.54 1079
Five Points Bank 145180 11/17/2025 OMAHA WORLD HEARLD $1,285.33 1079



Five Points Bank 145179 11/17/2025 NebSPRA $50.00 1079
Five Points Bank 145178 11/17/2025 NEBRASKA STATE FIRE MARSHAL AGENCY $288.00 1079
Five Points Bank 145177 11/17/2025 NE DEPT OF EDUCATION-- $125.00 1079
Five Points Bank 145176 11/17/2025 NCS PEARSON, INC $1,151.39 1079
Five Points Bank 145175 11/17/2025 NAPA AUTO PARTS $2,222.20 1079
Five Points Bank 145174 11/17/2025 MUNICIPAL SUPPLY OF NE $99.53 1079
Five Points Bank 145173 11/17/2025 MUELLER, RACHEL N $271.50 1079
Five Points Bank 145172 11/17/2025 MIDWEST RESTAURANT SUPPLY $99.69 1079
Five Points Bank 145171 11/17/2025 MIDWEST CONNECT $8,000.00 1079
Five Points Bank 145169 11/17/2025 MENARDS $1,806.59 1079
Five Points Bank 145168 11/17/2025 MCGRAW- HILL SCHOOL ED HOLDINGS, LLC $399.44 1079
Five Points Bank 145167 11/17/2025 MCCREADY, AVA $240.00 1079
Five Points Bank 145166 11/17/2025 MAU, SHELLY                     HS $57.90 1079
Five Points Bank 145165 11/17/2025 MACKIN BOOK COMPANY $198.66 1079
Five Points Bank 145164 11/17/2025 LITTLE STINGERS CHILD CARE $230.00 1079
Five Points Bank 145163 11/17/2025 LINCOLN'S SYMPHONY ORCHESTRA $147.00 1079
Five Points Bank 145162 11/17/2025 LIGHTSPEED TECHNOLOGIES $256.00 1079
Five Points Bank 145161 11/17/2025 LARA, JASMIN $155.00 1079
Five Points Bank 145160 11/17/2025 KSB SCHOOL LAW, PC, LLO $14,558.00 1079
Five Points Bank 145159 11/17/2025 KIMLE,    MICHELE          MS $44.77 1079
Five Points Bank 145158 11/17/2025 KENESAW MOTORS $1,070.66 1079
Five Points Bank 145157 11/17/2025 KEILIG, LARRY $55.40 1079
Five Points Bank 145156 11/17/2025 KEELE, WENDY                MO $112.35 1079
Five Points Bank 145155 11/17/2025 JOHNSON, KAYLA                 MO $111.30 1079
Five Points Bank 145154 11/17/2025 JOHNSON HARDWARE COMPANY $2,876.00 1079
Five Points Bank 145153 11/17/2025 JIMMY JOHNS - HASTINGS $191.31 1079
Five Points Bank 145152 11/17/2025 JAURIGUI-PINA, BRENDA E. $76.00 1079
Five Points Bank 145151 11/17/2025 JACKSON GLASS $1,529.91 1079
Five Points Bank 145150 11/17/2025 ISLAND GLASS COMPANY, INC $145.79 1079
Five Points Bank 145149 11/17/2025 INNOVATIONS ASSOCIATES, LLC $175.00 1079
Five Points Bank 145147 11/17/2025 INGRAM LIBRARY SERVICES $1,531.30 1079
Five Points Bank 145146 11/17/2025 IMPLEMENTATION CONSULTING GROUP, LLC $22,500.00 1079
Five Points Bank 145145 11/17/2025 IMAGINE LEARNING LLC $11,213.20 1079
Five Points Bank 145144 11/17/2025 IDEA BANK MARKETING $856.00 1079
Five Points Bank 145143 11/17/2025 HOUGHTON MIFFLIN HARCOURT $1,447.68 1079
Five Points Bank 145142 11/17/2025 HORTON, BRITTANY R $9.93 1079
Five Points Bank 145141 11/17/2025 HOMETOWN LEASING $9,866.04 1079
Five Points Bank 145140 11/17/2025 HILLYARD/ DES MOINES $84.00 1079
Five Points Bank 145139 11/17/2025 HERMAN, ART $29.61 1079
Five Points Bank 145138 11/17/2025 HEARTLAND BUSINESS SYSTEMS, LLC $400.00 1079
Five Points Bank 145137 11/17/2025 HAUSER, JOHN W      ADMIN $447.74 1079
Five Points Bank 145136 11/17/2025 HASTINGS UTILITIES $70,034.57 1079
Five Points Bank 145135 11/17/2025 HASTINGS TRIBUNE $1,233.18 1079
Five Points Bank 145134 11/17/2025 HASTINGS POLICE DEPT $51,947.38 1079
Five Points Bank 145133 11/17/2025 HASTINGS OUTDOOR POWER, LLC $733.74 1079
Five Points Bank 145132 11/17/2025 HASTINGS MUSEUM $116.00 1079
Five Points Bank 145131 11/17/2025 HASTINGS EARLY CHILD DEVELOPMENT $3,634.00 1079
Five Points Bank 145130 11/17/2025 GUSTAVE A. LARSON COMPANY $107.79 1079
Five Points Bank 145129 11/17/2025 GO PHYSICAL THERAPY, LLC $59,585.30 1079
Five Points Bank 145128 11/17/2025 GERHOLD CONCRETE COMPANY, INC. $3,562.29 1079
Five Points Bank 145127 11/17/2025 GATTO, ANISTON $120.00 1079
Five Points Bank 145126 11/17/2025 FOLLETT CONTENT SOLUTIONS, LLC $186.26 1079
Five Points Bank 145125 11/17/2025 FARRIS CONSTRUCTION $10,287.50 1079
Five Points Bank 145124 11/17/2025 FAMILY MEDICAL CENTER $200.00 1079



Five Points Bank 145123 11/17/2025 EVERDRIVEN TECHNOLOGIES, LLC $2,208.50 1079
Five Points Bank 145122 11/17/2025 ENGBERG, SCOTT $13.99 1079
Five Points Bank 145121 11/17/2025 EGAN SUPPLY COMPANY $11,226.50 1079
Five Points Bank 145120 11/17/2025 ED SERV UNIT 9 $68,172.30 1079
Five Points Bank 145119 11/17/2025 ED SERV UNIT 10 $739.39 1079
Five Points Bank 145118 11/17/2025 ECHO ELECTRIC SUPPLY $96.91 1079
Five Points Bank 145117 11/17/2025 EAKES OFFICE SOLUTIONS $630.00 1079
Five Points Bank 145116 11/17/2025 EAGLE BUILDING SERVICES, LLC $15,375.36 1079
Five Points Bank 145115 11/17/2025 DUTTON-LAINSON $987.74 1079
Five Points Bank 145114 11/17/2025 DIETZE MUSIC $258.80 1079
Five Points Bank 145113 11/17/2025 DIAZ, EZPERANZA $54.50 1079
Five Points Bank 145112 11/17/2025 DETAMORE, STEPHANIE               MS $37.95 1079
Five Points Bank 145111 11/17/2025 CULLIGAN OF HASTINGS $202.50 1079
Five Points Bank 145110 11/17/2025 CRESCENT ELECTRIC SUPPLY  CO $107.79 1079
Five Points Bank 145109 11/17/2025 CPI/COOPERATIVE PRODUCERS, INC $10,103.59 1079
Five Points Bank 145108 11/17/2025 CONSOLIDATED CONCRETE CO. $101.18 1079
Five Points Bank 145107 11/17/2025 COMPUTER HARDWARE, INC $2,823.00 1079
Five Points Bank 145106 11/17/2025 CENTRAL NEBRASKA BOBCAT $192.78 1079
Five Points Bank 145105 11/17/2025 CARLSON, MICHELLE $2,481.84 1079
Five Points Bank 145104 11/17/2025 CAREY'S PEST CONTROL $2,166.00 1079
Five Points Bank 145103 11/17/2025 C4 OPERATIONS, LLC $1,077.50 1079
Five Points Bank 145102 11/17/2025 BRIGHTSIDE CHILD CARE CENTER LLC $2,977.00 1079
Five Points Bank 145101 11/17/2025 BREHM, ABBY L                      HHS $50.65 1079
Five Points Bank 145100 11/17/2025 BLOCK, VICKI $30.00 1079
Five Points Bank 145099 11/17/2025 BIG G ACE $177.96 1079
Five Points Bank 145098 11/17/2025 ASSOCIATED STAFFING, INC. $12,959.21 1079
Five Points Bank 145097 11/17/2025 ARNOLD MOTOR COMPANY $167.59 1079
Five Points Bank 145096 11/17/2025 ARANT CREATIVE GROUP $700.00 1079
Five Points Bank 145095 11/17/2025 AMGL $25,350.00 1079
Five Points Bank 145094 11/17/2025 ALLO COMMUNICATIONS $6,890.97 1079
Five Points Bank 145093 11/17/2025 ALLENS B & R #32 $425.64 1079
Five Points Bank 145092 11/17/2025 AIRGAS USA, LLC $85.63 1079
Five Points Bank 145091 11/17/2025 ADAMS, NICOLE M     HHS $48.09 1079
Five Points Bank 145090 11/17/2025 ACT EDUCATION CORP $4,585.00 1079
Five Points Bank 145089 10/31/2025 PENNINGTON, DREW J $59.99 1073
Five Points Bank 145088 10/22/2025 WILLIAMSON, JERRY $33.32 1062
Five Points Bank 145087 10/22/2025 SILVER LAKE PUBLIC SCHOOLS $1,423.80 1062

Total Checks $729,898.11
ACH's
Amazon $9,286.87
Lunchtime Solutions $8,575.28
Woodwards $2,607.40
Woodwards - LF $1,400.00
Lunchtime Solutions $815.08
Omnify $404.00
Lunchtime Solutions $10,457.00
Computer Share QCP $6,296.82
US Bank $17,551.47
Total ACH's $57,393.92
Total Payments $787,292.03



Bank Name Check Number Date Payee Amount Type Voucher #
Pinnacle Bank 17292 11/12/2025 WYATT, TOBIN $140.00 Expense 1082
Pinnacle Bank 17291 11/12/2025 W.G. PAULEY LUMBER COMPANY $1,915.56 Expense 1082
Pinnacle Bank 17290 11/12/2025 THE SCARECROW PUMPKIN PATCH $235.00 Expense 1082
Pinnacle Bank 17289 11/12/2025 THE ARCHWAY $330.00 Expense 1082
Pinnacle Bank 17288 11/12/2025 SOUTH CENTRAL EMS, LLC $1,935.00 Expense 1082
Pinnacle Bank 17287 11/12/2025 SMALL TOWN FAMOUS- $3,316.39 Expense 1082
Pinnacle Bank 17286 11/12/2025 Priestley, Erin $9.94 Expense 1082
Pinnacle Bank 17285 11/12/2025 NEBRASKA SOFTBALL ASSOC. $546.65 Expense 1082
Pinnacle Bank 17284 11/12/2025 MENARDS $136.44 Expense 1082
Pinnacle Bank 17283 11/12/2025 HENLEY, WILLIAM $120.00 Expense 1082
Pinnacle Bank 17282 11/12/2025 GRAND ISLAND PARKS AND REC $760.00 Expense 1082
Pinnacle Bank 17281 11/12/2025 GINW HIGH SCHOOL $220.00 Expense 1082
Pinnacle Bank 17280 11/12/2025 FUNKEY, MAX $150.00 Expense 1082
Pinnacle Bank 17279 11/12/2025 CECRLE, TAMARA                   SH $2,040.00 Expense 1082
Pinnacle Bank 17278 11/12/2025 CALLAHAN, KAREN N             HA $112.89 Expense 1082
Pinnacle Bank 17277 11/12/2025 BRIONES, ERIK $100.00 Expense 1082
Pinnacle Bank 17276 11/12/2025 BAND SHOPPE $1,738.60 Expense 1082
Pinnacle Bank 17275 11/12/2025 ANDERSON, BEN $100.00 Expense 1082
Pinnacle Bank 17274 11/6/2025 WYHE'S CHOICE FUNDRAISING $1,774.50 Expense 1077
Pinnacle Bank 17273 11/6/2025 WEMBLY AUDIO SYSTEMS $550.00 Expense 1077
Pinnacle Bank 17272 11/6/2025 WELSCH, JENNIFER R $18.18 Expense 1077
Pinnacle Bank 17269 11/6/2025 VARSITY SPIRIT FASHIONS $745.55 Expense 1077
Pinnacle Bank 17268 11/6/2025 SOS PORTABLE TOILETS $880.00 Expense 1077
Pinnacle Bank 17267 11/6/2025 SHIRT SHACK- HASTINGS $259.00 Expense 1077
Pinnacle Bank 17266 11/6/2025 RUSS'S IGA $161.12 Expense 1077
Pinnacle Bank 17265 11/6/2025 RUBY, MEGAN $100.00 Expense 1077
Pinnacle Bank 17264 11/6/2025 PFEIL, CHRISTINA            MS $498.48 Expense 1077
Pinnacle Bank 17263 11/6/2025 PENNINGTON, DREW J $30.00 Expense 1077
Pinnacle Bank 17262 11/6/2025 NORDBY, SHAWN $775.00 Expense 1077
Pinnacle Bank 17261 11/6/2025 NGUYEN, NANCY $100.00 Expense 1077
Pinnacle Bank 17260 11/6/2025 MILLARD SOUTH HIGH SCHOOL $200.00 Expense 1077
Pinnacle Bank 17259 11/6/2025 MILES, DEBORAH D                 MS $13.99 Expense 1077
Pinnacle Bank 17258 11/6/2025 MENARDS $135.40 Expense 1077
Pinnacle Bank 17257 11/6/2025 LOCHLAND COUNTRY CLUB $28.04 Expense 1077
Pinnacle Bank 17256 11/6/2025 LEWIS, TARA           HMS $39.98 Expense 1077
Pinnacle Bank 17255 11/6/2025 LARSON, BELINDA $200.00 Expense 1077
Pinnacle Bank 17254 11/6/2025 KULLY PIPE & STEEL CO $1,324.22 Expense 1077
Pinnacle Bank 17253 11/6/2025 KLAMM, RICHARD W. JR. $397.50 Expense 1077
Pinnacle Bank 17252 11/6/2025 KIMLE,    MICHELE          MS $340.93 Expense 1077
Pinnacle Bank 17251 11/6/2025 KILE, GENA $260.00 Expense 1077
Pinnacle Bank 17250 11/6/2025 JORGENSEN, JENNA                MS $8.03 Expense 1077
Pinnacle Bank 17249 11/6/2025 INK CREDIBLE INC. $1,030.00 Expense 1077
Pinnacle Bank 17248 11/6/2025 HINRICHS, SCOTT $180.00 Expense 1077
Pinnacle Bank 17247 11/6/2025 HENLEY, WILLIAM $100.00 Expense 1077
Pinnacle Bank 17246 11/6/2025 HELGOTHS PUMPKIN PATCH, LLC $320.00 Expense 1077
Pinnacle Bank 17245 11/6/2025 HAUFF MID-AMERICA SPORTS $70.78 Expense 1077
Pinnacle Bank 17244 11/6/2025 GRAND ISLAND PUBLIC SCHOOLS $150.00 Expense 1077
Pinnacle Bank 17243 11/6/2025 EILEENS COLOSSAL COOKIES, INC. $10.50 Expense 1077



Pinnacle Bank 17242 11/6/2025 EDMISTEN, SIERRA $100.00 Expense 1077
Pinnacle Bank 17241 11/6/2025 DOMINOS PIZZA - HASTINGS $25.22 Expense 1077
Pinnacle Bank 17240 11/6/2025 CITY OF HASTINGS - PARKS $1,650.00 Expense 1077
Pinnacle Bank 17239 11/6/2025 CERVENY, SOPHIE $130.00 Expense 1077
Pinnacle Bank 17238 11/6/2025 BV LAUNDRY AND TANNING, INC $899.25 Expense 1077
Pinnacle Bank 17237 11/6/2025 BRIONES, ERIK $100.00 Expense 1077
Pinnacle Bank 17236 11/6/2025 BIG G ACE $676.11 Expense 1077
Pinnacle Bank 17235 11/6/2025 ARNOLD MOTOR COMPANY $613.94 Expense 1077
Pinnacle Bank 17234 11/6/2025 ANDERSON, BENJAMIN JAY $100.00 Expense 1077
Pinnacle Bank 17233 11/6/2025 ALLENS B & R #32 $63.98 Expense 1077
Pinnacle Bank 17232 10/31/2025 SHOEMAKER, EDWIN     HHS $198.06 Expense 1072
Pinnacle Bank 17231 10/31/2025 REYNOLDS, JEANNE $885.00 Expense 1072
Pinnacle Bank 17230 10/31/2025 QUALITY EVENT RENTALS $1,599.65 Expense 1072
Pinnacle Bank 17229 10/31/2025 NSAA $349.67 Expense 1072
Pinnacle Bank 17228 10/31/2025 NICHOLS, DALLAS $337.50 Expense 1072
Pinnacle Bank 17227 10/31/2025 MUSIC THEATRE INTERNATIONAL $3,260.00 Expense 1072
Pinnacle Bank 17226 10/31/2025 KOLBET, LAURIE $315.00 Expense 1072
Pinnacle Bank 17225 10/31/2025 KLAMM, LINDA $1,218.75 Expense 1072
Pinnacle Bank 17224 10/31/2025 JOHNSEN, MOLLY $180.00 Expense 1072
Pinnacle Bank 17223 10/31/2025 HOLLISTER, SHARON L. $457.50 Expense 1072
Pinnacle Bank 17222 10/31/2025 HOLLISTER, DOUG $660.00 Expense 1072
Pinnacle Bank 17221 10/31/2025 HOLIDAY INN EXPRESS - HASTINGS $143.45 Expense 1072
Pinnacle Bank 17220 10/31/2025 GRAND ISLAND SENIOR HIGH $150.00 Expense 1072
Pinnacle Bank 17219 10/31/2025 DWYER, LAURA J            HHS $438.75 Expense 1072
Pinnacle Bank 17218 10/31/2025 DRAKE, LINDSEY $536.25 Expense 1072
Pinnacle Bank 17217 10/31/2025 CUSTOM SPORTS $600.00 Expense 1072
Pinnacle Bank 17216 10/31/2025 CHRISTENSEN, ZACHARY $42.50 Expense 1072
Pinnacle Bank 17215 10/31/2025 BIG G ACE $200.00 Expense 1072
Pinnacle Bank 17214 10/31/2025 BECKENHAUER, WILLIAM $382.50 Expense 1072
Pinnacle Bank 17213 10/31/2025 AWARDS UNLIMITED, INC $1,305.08 Expense 1072
Pinnacle Bank 17212 10/23/2025 ZABEL, BRODY $140.00 Expense 1067
Pinnacle Bank 17211 10/23/2025 WOEPPEL, ED $140.00 Expense 1067
Pinnacle Bank 17210 10/23/2025 WILTFONG, CARSON $140.00 Expense 1067
Pinnacle Bank 17209 10/23/2025 WATERS, KAYLYNN $143.50 Expense 1067
Pinnacle Bank 17208 10/23/2025 THOMSEN, ZANE $37.50 Expense 1067
Pinnacle Bank 17207 10/23/2025 TAYLOR, KAEDEN $1,560.00 Expense 1067
Pinnacle Bank 17206 10/23/2025 SCHARFF, CAMRYN $22.50 Expense 1067
Pinnacle Bank 17205 10/23/2025 SCHAEFER, MYRON $80.00 Expense 1067
Pinnacle Bank 17203 10/23/2025 OSTRANDER, SHELBY $1,100.00 Expense 1067
Pinnacle Bank 17202 10/23/2025 MILLARD WEST HIGH SCHOOL $20.00 Expense 1067
Pinnacle Bank 17201 10/23/2025 MENARDS $1,627.03 Expense 1067
Pinnacle Bank 17200 10/23/2025 MAU, TODD $160.00 Expense 1067
Pinnacle Bank 17199 10/23/2025 MANDL, ANTHONY $140.00 Expense 1067
Pinnacle Bank 17198 10/23/2025 LEACH, BRENNIN $155.00 Expense 1067
Pinnacle Bank 17197 10/23/2025 KASPER, PATRICIA $190.00 Expense 1067
Pinnacle Bank 17196 10/23/2025 KARNES CITY WIDE RENTALS $475.00 Expense 1067
Pinnacle Bank 17195 10/23/2025 ISLAND SUPPLY WELDING $358.55 Expense 1067
Pinnacle Bank 17194 10/23/2025 FAVINGER, BENTLEY $37.50 Expense 1067
Pinnacle Bank 17193 10/23/2025 FAJARDO, DELTA      SH $44.12 Expense 1067



Pinnacle Bank 17192 10/23/2025 ENGBERG, SCOTT $80.00 Expense 1067
Pinnacle Bank 17191 10/23/2025 EILEENS COLOSSAL COOKIES, INC. $68.25 Expense 1067
Pinnacle Bank 17190 10/23/2025 DUFF, JEREMY $80.00 Expense 1067
Pinnacle Bank 17189 10/23/2025 DUANG, RVEI $37.50 Expense 1067
Pinnacle Bank 17188 10/23/2025 DRAKE, PEYTON $30.00 Expense 1067
Pinnacle Bank 17187 10/23/2025 DETAMORE, STEPHANIE               MS $45.50 Expense 1067
Pinnacle Bank 17186 10/23/2025 CONSOLIDATED CONCRETE CO. $1,388.25 Expense 1067
Pinnacle Bank 17185 10/23/2025 COMPETITIVE EDGE $2,250.00 Expense 1067
Pinnacle Bank 17184 10/23/2025 COBLE, CATHY $190.00 Expense 1067
Pinnacle Bank 17183 10/23/2025 CHRISTENSEN, ZACHARY $37.50 Expense 1067
Pinnacle Bank 17182 10/23/2025 CAMPBELL, BRIANNA $100.00 Expense 1067
Pinnacle Bank 17181 10/23/2025 BREI, CAMERON $80.00 Expense 1067
Pinnacle Bank 17180 10/23/2025 BIG G ACE $900.75 Expense 1067
Pinnacle Bank 17179 10/23/2025 BECKSTROM, ALLISON $220.00 Expense 1067
Pinnacle Bank 17178 10/23/2025 ARNOLD MOTOR COMPANY $230.98 Expense 1067
Pinnacle Bank 17177 10/23/2025 ADAM, LYLA $154.08 Expense 1067

Total Checks $54,689.34
ACH's
Amazon $1,800.70
US Bank $11,835.76
Total ACH's $13,636.46
Total Payments $68,325.80



GOOD NEWS
Board of Education Meeting –  November 2025

 

1. Senior Hastings High School Orchestra cellist Mylee Mick was selected to the NMEA All-
State Orchestra. Congratulations Mylee, she joins a very select few to be selected all 
four years. 

2. Congratulations Hastings High Marching Band on receiving a Superior rating at the 
NSBA 2025 State Marching Contest.

3.
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Evaluation Overview 
 
Administrator Evaluations 
Administrator evaluations are based upon observations and evidence of an administrator’s leadership 
and management performance.  Observations and evidence may include but is not limited to: 

• direct observation of the administrator; 
• formal and informal information gathered from staff, parents, and students; 
• assessment data and survey results; 
• goal progression; 
• collection of data and artifacts; ands  
• evidence of professional development. 

 
Throughout the evaluation cycle, administrators will receive feedback regarding their level of 
performance on the eight effective practices. 
 
Effective Practices 
The eight effective practices in the Nebraska Principal Performance Framework form the basis of the 
Hastings Public Schools District Administrator Evaluation Model. 
 
Evaluation Cycle 
The evaluation cycle is the period of time during which a full summative evaluation of an 
administrator’s performance takes place. The completion of the summative evaluation ends the 
evaluation cycle.  
 
Goal Setting Plan 
Each year, administrators will establish, in collaboration with the Superintendent, professional 
development goals for the year. Conferences will be held with the Superintendent to establish 
professional goals for the year and determine ongoing progress toward the goals. 
 
Self-Evaluation 
Each year, administrators will complete a self-evaluation to be shared with the Superintendent. 
 
Summative Evaluation 
Summative evaluation takes place at the end of the evaluation cycle and includes the assessment of all 8 
effective practices of the evaluation model. 
 
Levels of Performance 
The performance of principals shall be rated at four levels of performance on the evaluative criteria 
listed below. The ratings terms and general criteria for their application are: 
 

1. Exemplary: In the judgment of the evaluator based on a review of the evidence collected, the 
principal or school/district administrator meets district performance standards for all evaluative 
criteria and exceeds expected performance in many respects. He/she is actively engaged in 
professional improvement and provides leadership to other school/district administrators. 

 
2. Proficient: In the judgment of the evaluator based on a review of the evidence collected, the 

principal or school/district administrator meets district performance standards for the evaluative 
criteria on an overall basis and is actively engaged in professional improvement and school and 
district leadership efforts. 



 
 

 
3. Basic: In the judgment of the evaluator based on a review of the evidence collected, the 

principal or school/district administrator meets district performance standards for most 
evaluative criteria and is satisfactorily participating in an improvement plan for those criteria 
rated below “Proficient.” 

 
4. Unsatisfactory: In the judgment of the evaluator based on a review of the evidence collected, 

the principal or school/district administrator does not meet district performance standards for a 
significant segment of the evaluative criteria and improvement efforts have been inadequate. 

 
Effective Practice Rubrics 
Each of the eight effective practices in the Hastings Public Schools District Administrator Evaluation 
Model include an effective practice rubric. Each effective practice rubric details each of the four levels 
of performance with a performance description, example behaviors, and examples of evidence sources. 
 
Evaluation Cycle for Probationary Administrators: Administrators with three or fewer years of 
administrative experience in the district will have a one-year evaluation cycle. The evaluation cycle 
includes a first and second semester summative evaluation. 
 
Cycle for Probation Administrator: 

a) Goal Setting – Each year, administrators will establish, in collaboration with the 
Superintendent, professional development goals for the year. 

b) Goals conference with Superintendent – Administrators will conference with the Superintendent 
to establish and review professional goals and determine ongoing progress toward the goals. 

c) First Semester Self-Evaluation – Each probationary administrator will complete a self- 
evaluation to be shared with the Superintendent. 

d) Summative Evaluation – The Superintendent will complete the summative evaluation for 
probationary administrators once during each semester. The summative evaluation will include 
the assessment of all 8 effective practices of the evaluation model. 

e) Summative Evaluation Conference with the Superintendent – Probationary administrators will 
conference with the Superintendent to review the summative evaluation. 

 
Evaluation Cycle for Permanent Administrators: Administrators with more than three years of 
administrative experience in the district will have a one-year evaluation cycle. The evaluation cycle 
includes a second semester summative evaluation. 
 
Cycle for Permanent Administrator: 

a) Goal Setting – Each year, administrators will establish, in collaboration with the 
Superintendent, professional development goals for the year. 

b) Goals conference with Superintendent – Administrators will conference with the Superintendent 
to establish and review professional goals and determine ongoing progress toward the goals. 

c) Self-Evaluation – Each year, permanent administrators will complete a self-evaluation to be 
shared with the Superintendent. 

d) Formative Evaluation – The Superintendent will complete the formative evaluation for 
permanent administrators. The formative evaluation will include rating some of the 8 effective 
practices of the evaluation model and may include a non-summative review of other effective 
practices. A comprehensive summative evaluation may be completed at the Superintendent’s 
discretion. 

e) Formative Evaluation Conference with the Superintendent – Permanent administrators will 



 
 

conference with the Superintendent to review the formative evaluation. 
 
Unsatisfactory Performance 
In the event an administrator’s performance is rated as Basic or Unsatisfactory according to the effective 
practice rubrics of the Hastings Public Schools Administrator Evaluation Model, the administrator may 
be placed on a specific plan for improvement as outlined by the Superintendent. An improvement plan 
shall include written communication and documentation to the administrator specifying all noted 
deficiencies, specific means for the correction of the noted deficiencies, and an adequate timeline for 
implementing the concrete suggestions for improvement.  
 
Training on the Model 
Training for using the Administrator Evaluation Model shall be provided by the district to all evaluators 
and to those being evaluated. 
 
Annual Written Communication 
Annual written communication of the Administrator Evaluation Model and the evaluation process shall 
be delivered at the beginning of each school year. Following the annual communication of the 
Administrator Evaluation Model and evaluation process, administrators will complete an 
Acknowledgement of Receipt of the Administrator Evaluation Model. 
 
Signature on Evaluation Documents 
Administrators are expected to read and sign all recorded documents that are part of the evaluation 
model. The signature may be written or electronic. Such signature will mean that the administrator has 
reviewed the document. Agreement will not be associated with the administrator’s signature. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Part I: Nebraska Effective Practices  

EFFECTIVE PRACTICE: (1) Vision For Learning. The principal establishes and communicates a vision for teaching 
and learning that results in improved student achievement. 

Evaluator 
Rating Description 

☐  Exemplary 
The principal implements a systematic and comprehensive analysis of multiple sources of data and 
collaborates with a wide range of school and community members in order to shape a vision of teaching 
and learning that results in a high level of student achievement and the closing of achievement gaps. 

☐  Proficient The principal analyzes multiple sources of data and engages key school and community members in 
order to shape a vision of teaching and learning designed to result in improved student achievement. 

☐  Basic 
The principal conducts a limited analysis of data on current practices and outcomes and is inconsistent 
in engaging school and community members in shaping a vision of teaching and learning designed to 
result in improved student achievement. 

☐  Unsatisfactory 
The principal ineffectively analyzes data, or fails to engage key school and community members in 
shaping a vision of teaching and learning designed to result in improved student achievement. 

Evaluator’s Comments 
 
 
 
 

 
 

EFFECTIVE PRACTICE: (2) Developing Relationships. The Principal promotes and supports productive relationships 
with students, staff, families, and the community. 

Evaluator 
Rating Description 

☐  Exemplary 
The principal promotes and supports productive relationships with students, staff, families, and the 
community, actively seeks diverse viewpoints, and builds a strong network of support for the school’s 
vision and mission. 

☐  Proficient The principal promotes and supports productive relationships with students, staff, families, and the 
community that support the school’s vision and mission. 

☐  Basic 

The principal attempts to promote and support productive relationships with students, staff, families, 
and the community, but these attempts maybe haphazard or less than fully effective. . As a result, 
relationships within the school and between the school and community are generally acceptable, but 
somewhat below the desired level of support for the school and its mission. 

☐  Unsatisfactory 

The principal fails to effectively engage in the conversations and activities necessary to develop 
positive, productive relationships with students, staff, families, and the community and build support 
for the school’s vision and mission.   As a result, relationships within the school and between the school 
and community are often negative. 

Evaluator’s Comments 
 
 
 
 
 

 
 
 
 
 



 
 

EFFECTIVE PRACTICE: (3) Continuous School Improvement. The principal leads a continuous school 
improvement process that results in improved student performance and school effectiveness. 
Evaluator 
Rating Description 

☐  Exemplary 
In collaboration with staff, students, parents, and patrons, the principal leads a systematic 
continuous school improvement process that consistently strengthens teaching and learning 
and that results in improved student performance and school effectiveness. 

☐  Proficient 
The principal leads a systematic continuous school Improvement process that consistently 
results In Improved student performance and school effectiveness. 

☐  Basic 
The principal leads a continuous school improvement process but with inconsistent outcomes; 
as a result, increases in student performance and school effectiveness are limited. 

☐  Unsatisfactory 
The principal is ineffective in leading the continuous school improvement process and fails to 
develop essential components of the process. 

Evaluator’s Comments 
 
 
 
 

 
 

EFFECTIVE PRACTICE: (4) Instructional Leadership. The principal provides leadership to ensure the implementation 
of a rigorous curriculum, the use of effective teaching practices, and accountability for results. 

Evaluator 
Rating Description 

☐  Exemplary The principal provides systematic and collaborative leadership to implement a rigorous curriculum, 
highly effective instruction, and accountability for student learning. 

☐  Proficient The principal provides leadership to ensure the implementation of a rigorous curriculum, effective 
instruction, and accountability for student learning.   

☐  Basic The principal provides limited leadership toward the implementation of a rigorous curriculum, effective 
instruction, and accountability for student learning. 

☐  Unsatisfactory 
The principal fails to provide effective leadership toward the implementation of a rigorous curriculum, 
effective instruction, and accountability for student learning. 

Evaluator’s Comments 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

EFFECTIVE PRACTICE: (5) Staff Leadership. The principal uses effective personnel practices to select, develop, 
support, and lead high-quality teachers and non-teaching staff. 

Evaluator 
Rating Description 

☐  Exemplary The principal uses innovative personnel practices to consistently recruit, select, develop, support, retain, 
and lead high-quality teachers and non-teaching staff. 

☐  Proficient The principal uses effective personnel practices to consistently recruit, select, develop, support, retain, 
and lead high-quality teachers and non-teaching staff. 

☐  Basic The principal’s understanding and use of effective personnel practices is inconsistent or ineffective, 
resulting in less than effective recruitment, selection, and development of high-quality staff members. 

☐  Unsatisfactory 
The principal fails to effectively recruit, select, develop, and retain high-quality staff members; he/she 
does not use effective personnel practices. 

Evaluator’s Comments 
 
 
 
 

 
 

EFFECTIVE PRACTICE: (6) Systems Management. The principal manages the organization, operations, and resources 
of the school to provide a safe, efficient, and effective learning environment for all students and staff. 

Evaluator 
Rating Description 

☐  Exemplary 

The principal has a broad and deep understanding of school management functions and systematically 
undertakes them. The principal’s highly effective management of the organization, operations, and 
resources of the school results in a learning environment that is safe, highly effective, and highly 
efficient. 

☐  Proficient The principal ensures a safe, efficient, and effective learning environment for students and staff by 
competently managing the organization, operations, and resources of the school. 

☐  Basic 

The principal displays a basic understanding of and willingness to carry out school management 
functions, but he/she is inconsistent or not fully effective in managing, the organization, operations, and 
resources of the school. As a result, the school may demonstrate some problems, resulting in a learning 
environment that has some concerns related to safety, efficiency, or effectiveness. 

☐  Unsatisfactory 

The principal’s understanding of management functions is incomplete or his/her willingness or ability 
to carry out those functions is limited. The principal ineffectively manages the organization, operations, 
and resources of the school, resulting in a school that has an unsafe, inefficient, or ineffective learning 
environment. 

Evaluator’s Comments 
 
 
 
 

 
 



 

 

 
EFFECTIVE PRACTICE: (7) Culture for Learning. The principal creates a school culture that enhances the academic, 
social, physical, and emotional development of all students. 

Evaluator 
Rating Description 

☐  Exemplary The principal collaborates effectively with staff to create and maintain a school culture that enhances 
the academic, social, physical, and emotional development of all students 

☐  Proficient The principal creates a school culture that enhances the academic, social, physical, and emotional 
development of all students. 

☐  Basic The principal attempts to create a school culture that enhances the academic, social, physical, and 
emotional development of students, but these efforts may lack consistency or effectiveness. 

☐  Unsatisfactory 
The principal fails to provide the leadership to create or maintain a school culture that enhances the 
academic, social, physical, and emotional development of students. The school culture may be negative 
or non-productive. 

Evaluator’s Comments 
 
 
 
 

 
 

EFFECTIVE PRACTICE: (8) Professional Ethics and Advocacy. The principal acts with fairness, integrity, and a high 
level of professional ethics, and advocates for policies of equity and excellence in support of the vision of the school. 

Evaluator 
Rating Description 

☐  Exemplary 
The principal models an exceptionally high level of fairness, integrity, and professional ethics and 
provides leadership to his staff and colleagues in these qualities; the principal is a strong advocate for 
policies of equity and excellence in support of the vision of the school. 

☐  Proficient The principal consistently acts with fairness, integrity, and a high level of professional ethics, and 
advocates for policies of equity and excellence in support of the vision of the school. 

☐  Basic 
The principal usually acts with fairness, integrity and an acceptable level of professional ethics; he/she 
advocates for policies of equity and excellence but may be inconsistent or less than fully effective in 
doing so. 

☐  Unsatisfactory 
The principal does not routinely act with the expected degree of fairness, integrity, and professional 
ethics and lapses in these behaviors may occur; he/she is not an effective advocate for his/her school or 
the educational system. 

Evaluator’s Comments 
 
 
 
 
 

 
 



 

Part II: Principal/Administrator Goal Setting Plan 

Evaluator 
Rating Description 

☐  Exemplary 

Results across all Goal Setting demonstrate that objectives have been met or exceeded to a significant 
degree.  Improvement in student achievement or school/district performance as a result of the Plans 
exceeds expectations.  Plan design is exemplary and implementation strategies were carried out in a 
highly effective fashion. The results can serve as a model for other administrators. 

☐  Proficient 

Results across all Goal Setting demonstrate that objectives have been met or nearly met on an overall 
basis.  Significant improvement in student achievement or school/district performance as a result of the 
Plans is evident.  Plan design evidenced appropriate quality and/or rigor and implementation strategies 
were carried out effectively. 

☐  Basic 

Results across all Goal Setting demonstrate that objectives have been met in part. Some improvement in 
student achievement or school district performance as a result of the Plans is evident. Plan design may 
have been somewhat lacking in quality and/or rigor and implementation strategies were not carried out 
as effectively as expected. 

☐  Unsatisfactory 

Results across all Goal Setting demonstrate that objectives have not been achieved or have been 
achieved at a level that is significantly below expectations. Improvement in student achievement or 
school/district performance as a result of the Plans has been minimal. Plan design may have evidenced 
insufficient quality and/or rigor and implementation strategies were not carried out effectively. 

Evaluator’s Comments 
 
 

 
This goal should be written in SMART format with a goal leading toward student achievement. 

 
● Specific (Simple, Sensible, & Significant). 
● Measurable (Meaningful & Motivating). 
● Achievable (Agreed & Attainable). 
● Relevant (Reasonable, Realistic and Resourced, & Results-Based). 
● Time Bound (Time-Based, Time Limited, Time/Cost 

Limited, Timely, & Time-Sensitive). 
☐ Plan for Improvement attached (required for rating of “Basic”) 

☐ Plan for Assistance attached (required for rating of “Unsatisfactory”) 



 

 

 

Part III: Overall Rating 

Evaluator 
Rating Description 

☐  Exemplary 

In the judgment of the evaluator based on a review of the evidence collected, the principal or 
school/district administrator meets district performance standards for all evaluative criteria and exceeds 
expected performance in many respects. He/she is actively engaged in professional improvement and 
provides leadership to other school/district administrators. 

☐  Proficient 

In the judgment of the evaluator based on a review of the evidence collected, the principal or 
school/district administrator meets district performance standards for the evaluative criteria on an 
overall basis and is actively engaged in professional improvement and school and/or district leadership 
efforts. 

☐  Basic 
In the judgment of the evaluator based on a review of the evidence collected, the principal or 
school/district administrator meets district performance standards for most evaluative criteria and is 
satisfactorily participating in an improvement plan for those criteria rated below “Proficient.” 

☐  Unsatisfactory 
In the judgment of the evaluator based on a review of the evidence collected, the principal or school/ 
district administrator does not meet district performance standards for a significant segment of the 
evaluative criteria and improvement efforts have been inadequate. 

Evaluator’s Comments 

Areas of Strength 

 
 
Areas for Development 

 
 
Additional Comments 
 
 

 
☐ Plan for Improvement attached (required for Overall rating of “Basic”) 

☐ Plan for Assistance attached (required for Overall rating of “Unsatisfactory”) 

 
______________________________________                          _____________________ 

Principal’s Signature                  Date 
 

______________________________________                          _____________________ 
Superintendent’s Signature      Date 

 
My signature certifies that the evaluation results have been discussed with me. I understand my signature does not 

necessarily indicate agreement and that I may respond in writing to any issues contained in the evaluation. 



 

Effective Practice Rubrics 
EFFECTIVE PRACTICE 1 – Vision for Learning: The administrator uses multiple sources of information and engages key district and 
community members to establish and communicate a shared vision and set of core values for teaching and learning that results in improved student 
achievement, reduction of achievement gaps, and enhanced student wellbeing. 

 
Sources of evidence are not limited to these examples. 
● Evidence of other stakeholders as well as staff knowing the vision 
● District vision, core values, and mission statements 
● Sources of communication-meeting agendas- newsletter items 
● Accreditation or documentation from perceptual survey data (important for many standards) 
● Sources of communication 
● Evidence of collaborative stakeholder engagement 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 1, Vision for 
Learning 

 
The administrator implements a 
systematic and comprehensive 
analysis of multiple sources of data 
and collaborates extensively and 
effectively with district and 
community members in order to 
shape a shared vision and set of 
core values that results in a high 
level of student achievement, 
closing of achievement gaps, and 
enhanced student well-being. 

 
• Consistently collaborates with school staff and diverse community groups to define and build commitment 

to the vision and core values of the district. 
• Continuously and widely communicates the vision and core values in order to establish high expectations 

for student performance and well-being. 
• Diligently and effectively uses the vision and core values to support building administrators in developing 

rigorous and measurable goals for teaching and learning. 
• Diligently and effectively supports building administrators in designing and implementing instructional and 

organizational practices aligned to the vision and core values of the district. 
• Builds ownership and a sense of efficacy in staff as they work toward goal achievement. 
• Diligently models and pursues the district’s vision and core values in all aspects of leadership, using the 

district’s vision as the basis for decision-making. 
• Ensures the vision and core values are aligned to district, state, and federal policies. 
• Implements a cycle of data collection and review and develops a process for continuous refinement of the 

vision and core values of the district. 
- Systematically and comprehensively analyzes varied sources of information about the district’s 

demographics, current practices, and outcomes to inform the vision and core values of the district. 
  



 

 
Proficient 
Effective Practice 1, Vision for 
Learning 

 
The administrator analyzes 
multiple sources of data and 
engages key district and 
community members in order to 
shape a shared vision and set of 
core values designed to result in 
improved student achievement 
and enhanced student well- 
being. 

 
• Collaborates with and engages school staff and the community to build commitment to the vision and core 

values of the district. 
• Widely communicates the vision and core values in order to establish high expectations for student 

performance and well-being. 
• Effectively uses the vision and core values to support building administrators in developing rigorous and 

measurable goals for teaching and learning. 
• Supports building administrators in designing and implementing instructional and organizational practices 

aligned to the vision and core values of the school. 
• Models and pursues the district’s vision and core values in all aspects of leadership, and uses them as a 

basis for decision making. 
• Ensures that the vision and core values are aligned to district, state, and federal policies. 
• Systematically reviews the vision and core values and revises as appropriate. 

- Analyzes varied sources of information about the district’s demographics, current practices, and 
outcomes to inform the vision and core values of the district. 

 
Basic 
Effective Practice 1, Vision for 
Learning 

 
The administrator conducts a 
limited analysis of data on 
current practices and outcomes 
and is inconsistent in engaging 
district and community 
members in shaping a vision 
and set of core values designed 
to result in improved student 
achievement and enhanced 
student well-being. 

 
• Collaborates sporadically with members of the school community in order to build commitment to the 

district’s vision and core values. 
• Communicates the vision and core values to the district and community on a limited basis. 
• Ineffectively uses the vision and core values to support building administrators in establishing goals for 

teaching and learning. 
• Inconsistently supports building administrators in designing and implementing instructional and 

organizational practices aligned to the vision and core values of the district. 
• Inconsistently models and pursues the district’s vision and core values in all aspects of leadership, with 

inconsistent utilization of vision and core values as a basis for decision-making. 
• May not ensure that the vision and core values are aligned to district, state, and federal policies. 
• Is not systematic in reviewing and revising the vision and core values of the district. 

- Conducts a limited analysis of information about district demographics, practices and outcomes, in order 
to develop the district’s vision and core values. 



 

 
Unsatisfactory 
Effective Practice 1, Vision for 
Learning 

 
The administrator ineffectively 
analyzes data, or fails to engage 
key district and community 
members in shaping a vision and 
set of core values designed to 
result in improved student 
achievement and enhanced 
student well-being. 

 
• Rarely collaborates with school staff and the community to define and build commitment to the vision and 

core values of the district. 
• Ineffectively communicates the vision and core values of the district to the staff and community. 
• Fails to use the vision and core values to support building administrators in establishing goals for teaching 

and learning. 
• Fails to support building administrators in designing and implementing instructional and organizational 

practices aligned to the vision and core values of the district. 
• Fails to model and pursue the district’s vision and core values in all aspects of leadership, and fails to utilize 

the vision and core values to inform decision-making. 
• Makes minimal effort or fails to ensure vision and core value alignment with district, state, and federal 

policies. 
• Haphazardly reviews and revises the vision and core values. 

- Unilaterally develops the vision and core values or bases them on limited information and perspective. 



 

EFFECTIVE PRACTICE 2 – Developing Relationships: The administrator develops and supports productive relationships with staff and the 
community in an effort to support and enhance each student’s academic success and well-being. 

 
Sources of evidence are not limited to these examples. 
● Perception surveys 
● Artifacts of gaining stakeholder input (formal and informal) 
● Communication examples 
● District climate survey 
● Community Involvement evidence 
● Stakeholder Involvement evidence 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 2, Developing 
Relationships 

 
The administrator places a high 
priority on developing positive and 
productive relationships with staff 
and the community in an effort to 
promote the school vision and 
support each student’s academic 
success and wellbeing. 

 
• Engages in purposeful conversations and other activities throughout the district and community in order to 

develop positive and effective relationships and to advocate publicly for the importance of education, 
student needs, and educational priorities. 

• Is highly approachable, accessible, and welcoming to staff and members of the community. 
• Employs a wide variety of effective communication strategies, both personal and public, to keep staff and 

the community informed and to seek their perspectives on issues affecting the district. 
- Ensures a wide range of diverse perspectives on district issues. 

• Fosters an environment of respect and understanding within the district and develops mechanisms for 
managing conflict that result in effective resolutions that promote human dignity. 

• Encourages active community participation with the district, develops programs and activities that foster 
such participation, and builds a district and community focus on increasing student academic success and 
well-being. 
- Maintains a strong and continuous presence in the community in order to understand its strengths and 

needs, and engage its resources for the district. 
- Has a deep understanding of the community's culture and how it impacts the district. 
- Seeks out and draws frequently upon the community's cultural, social, and intellectual resources in 

order to strengthen the district. 
- Actively seeks out a variety of community leaders, creates strategic partnerships, and builds 

community commitment to the district. 



 

 
Proficient 
Effective Practice 2, Developing 
Relationships 

 
The administrator develops 
positive and productive 
relationships with staff and the 
community in an effort to promote 
the school vision and support each 
student’s academic success and 
well-being. 

 
• Engages in purposeful conversations and other activities throughout the district and community in order to 

develop positive and effective relationships and to advocate publicly for the importance of education, 
student needs, and educational priorities. 

• Is approachable, accessible, and welcoming to staff and members of the community. 
• Employs effective communications strategies, both personal and public, to keep staff and community 

members informed and to seek their perspectives on issues affecting the district. 
- Seeks a range of diverse perspectives on district issues. 

• Works effectively with staff and others to create an environment of respect and understanding within the 
district. 

• Encourages active community participation with the district to support student academic success and 
wellbeing. 
- Maintains a strong presence in the community in order to understand its strengths and needs, and 

engage its resources for the district. 
- Is cognizant of the culture of the community and seeks further understanding of it in order to enhance 

the district. 
- Makes use of the community's cultural, social, and intellectual resources to strengthen the district. 
- Creates strategic partnerships with business, religious, political, and other community leaders to 

promote the district. 



 

 
Basic 
Effective Practice 2, Developing 
Relationships 

 
The administrator attempts to 
develop positive and productive 
relationships with staff and the 
community, but these attempts 
may be haphazard or less than 
fully effective. As such, the 
potential for promoting the 
school vision and the potential 
for supporting student’s 
academic success and well- 
being is not fully realized. 

 
• Attempts to engage in conversations and other activities throughout the district and community in order to 

develop positive and effective relationships and advocate publicly for the importance of education, student 
needs, and educational priorities. 

• Is generally approachable, accessible, and welcoming to staff and members of the community. 
• Employs some effective personal and public communication strategies and provides information to staff 

and the community, but communication tends to be routine and one-way and only limited effort is made to 
seek diverse perspectives. 

• Works at developing an environment or respect and understanding within the district, but efforts are 
inconsistent or not fully effective. 

• Makes some effort to engage the community with the district, but a stronger effort is needed in order to 
achieve effective results. 
- Maintains a limited presence in the community and attempts to understand its strengths and needs, and 

engage its resources for the district. 
- Is somewhat cognizant of the community's culture and makes an effort to increase his or her 

understanding, but a stronger effort is needed in order to be effective. 
- Developing an ability to identify the community's cultural, social, and intellectual resources, and make 

use of them to strengthen the district. 
- Is developing relationships with community leaders but is not yet creating strategic partnerships to 

benefit the district. 



 

 
Unsatisfactory 
Effective Practice 2, Developing 
Relationships 

 
The administrator fails to 
effectively engage in the 
conversations and activities 
necessary to develop positive, 
productive relationships with 
staff and the community. The 
administrator fails to build 
support for the school’s vision 
and core values. The 
administrator fails to realize the 
potential for promoting the 
school vision and supporting 
student’s academic success and 
well-being. 

 
• Fails to build district and community relationships that support the vision and core values of the district. 
• Often fails to be approachable, accessible, and welcoming to staff and members of the community. 
• Employs a limited number of personal and public communication strategies, communication is primarily 

one way, and the administrator does little to seek diverse perspectives. 
• Attempts to create an environment of respect and understanding are limited or ineffective; relationships 

within the district and and community are often negative. 
• Only limited efforts are made to engage the community with the district. 

- Does not maintain an active presence in the community and rarely attempts to understand its strengths 
and needs, and engage its resources for the district. 

- Makes little use of the community's cultural, social, and intellectual resources. 
- Is not particularly aware of the community's culture and makes little effort to increase his/her 

understanding. 
- Has limited contact with community leaders and makes little effort to build partnerships. 



 

EFFECTIVE PRACTICE 3 – Continuous School Improvement: The administrator supports building administrators’ efforts to lead a 
continuous school improvement process that results in improved student achievement, enhanced student well-being, and greater school 
effectiveness. 

 
Sources of evidence are not limited to these examples. 
● Data analysis processes 
● Results of student performance 
● Data, instruction, goals, and professional development and action plans all aligned 
● Norm and criterion-referenced data, other school and community information 
● Copy of strategic plan 
● Calendar showing time for teacher collaboration 
● Walk-through data 
● External review report 
● SLO feedback/conversations 
● Student achievement data 
● External review report 
● Evaluation report 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 3, Continuous 
School Improvement 

 
In collaboration with members of 
the school community, the 
administrator supports building 
administrators lead a systematic 
continuous school improvement 
process that results in change 
initiatives promoting improved 
student academic achievement, 
enhanced student well- being, and 
greater school effectiveness. 

 
• Supports building administrators in systematically collecting and routinely analyzing multiple sources of 

data to identify targeted improvement efforts and inform decision making. Sources may include norm and 
criterion-referenced achievement data, behavioral data, student demographics, and other district and 
community information. 

• Systematically supports building administrators to set goals, develop, implement, and monitor action plans 
designed to improve student achievement and enhance student well-being. 

• Aligns extensive professional development efforts with the district strategic plan, and focuses on changing 
adult behaviors that lead to higher levels of student learning. 
- Strategically promotes leadership and builds capacity among building administrators, teachers and 

staff. 



 

 
 
 
Exemplary (Continued) 
Effective Practice 3, Continuous 
School Improvement 

• Continuously monitors and analyzes progress on the district strategic plan and makes appropriate 
adjustments. 
- Engages the school community in an ongoing process of evidence-based inquiry, strategic goal- 

setting, planning, implementation, and evaluation for continuous school improvement. 
- Ensures alignment of district strategic plan with state and federal requirements. 

• Uses technology in innovative ways to increase district efficiency and effectiveness. 
• Effectively leads the process of change within the district, including managing uncertainty and risk and 

the politics of change. 

 
Proficient 
Effective Practice 3, Continuous 
School Improvement 

 
The administrator supports 
building administrators lead a 
systematic continuous school 
improvement process that results 
in improved student academic 
performance, enhanced student 
well- being, and greater school 
effectiveness. 

 
• Supports building administrators in systematically collecting and routinely analyzing multiple sources of 

student achievement and behavioral data to identify targeted improvement efforts and inform decision 
making. 

• Supports building administrators to set goals, develop, implement, and monitor action plans designed to 
improve student achievement and enhance student well-being. 

• Aligns professional development efforts with the district strategic plan. 
- Promotes leadership and builds capacity among building administrators, teachers and staff. 

• Frequently monitors and analyzes progress on the district strategic plan and makes appropriate 
adjustments. 
- Engages the school community in an ongoing process of evidence-based inquiry, strategic goal- 

setting, planning, implementation, and evaluation for continuous school improvement. 
- Ensures alignment of district strategic plan with state and federal requirements. 

• Uses technology to increase district efficiency and effectiveness. 
- Effectively manages the process of change within the district. 



 

 
Basic 
Effective Practice 3, Continuous 
School Improvement 

 
The administrator supports 
building administrators lead a 
continuous school improvement 
process but with inconsistent 
outcomes; as a result, 
improvement in student 
performance and school 
effectiveness are limited. 

 
• Only supports building administrators minimally in systematically collecting and routinely analyzing 

multiple sources of student achievement and behavioral data to identify targeted improvement efforts 
and inform decision making. 

• Supports building administrators on a limited basis to set goals, develop, implement, and monitor action 
plans designed to improve student achievement and enhance student well-being. 

• Attempts to build the capacity of staff through professional development efforts that align with the 
district strategic plan. 
- Is less than fully effective in promoting leadership among building administrators, teachers and staff. 

• Infrequently monitors and analyzes progress on the district strategic plan, and makes limited appropriate 
adjustments. 
- Attempts, on a limited basis, to engage the school community in a process of evidence-based inquiry, 

strategic goalsetting, planning, implementation, and evaluation for continuous school improvement. 
- Aligns the district strategic plan only partially with district, state, and federal requirements. 

• Makes some use of technology, which may or may not increase district efficiency and effectiveness. 
- Is less than fully effective in managing the process of change within the district. 



 

 
Unsatisfactory 
Effective Practice 3, Continuous 
School Improvement 

 
The administrator is ineffective in 
supporting building 
administrators lead a continuous 
school improvement process. 

 
• Fails to support building administrators in collecting and reviewing student achievement and behavior 

data to identify improvement efforts and/or inform decision making. 
• Fails to support building administrators to set goals, develop, implement, and monitor action plans. 
• Makes little attempt to build the capacity of staff through professional development efforts that align with 

the district strategic plan. 
• Is not effective in promoting leadership among building administrators, teachers and staff. 
• Rarely monitors and analyzes progress on the district strategic plan. 

- Fails to engage the school community in an ongoing process of evidence-based inquiry, strategic 
goal-setting, planning, implementation, and evaluation for continuous school improvement 

- Fails to align the district strategic plan with district, state, and federal requirements. 
• Makes little use of technology to increase district efficiency and effectiveness. 

- Is not effective in managing the process of change within the district. 



 

EFFECTIVE PRACTICE 4 – Instructional Leadership: The administrator supports building administrators to provide leadership to ensure the 
implementation of a rigorous curriculum, the use of effective teaching practices, and accountability for each student’s academic success and well- 
being. 

 
Sources of evidence are not limited to these examples. 
● Conferences with building administrators 
● Common language 
● Administrator attendance at PD 
● Administrator professional development activities 
● Participate in grade level meetings 
● Teacher Improvement plan 
● Data-loop to teacher PD 
● Improvement plans 
● Alignment documents 
● Board Reports 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 4, Instructional 
Leadership 

 
The administrator provides 
systematic and collaborative 
leadership and/or supports 
building administrators to ensure 
implementation of a rigorous 
curriculum, highly effective 
instruction, quality assessment 
practices, and accountability for 
student learning. 

• Extensively supports building administrators to analyze student achievement and program data to 
evaluate and make informed decisions regarding curriculum, instructional practices, and assessment 
programs. 
- Supports building administrators to ensure that the curriculum is based on district, state, and other 

appropriate content standards, provides multiple perspectives, is culturally responsive, and 
embodies high expectations for student learning. 

- Supports building administrators to coordinate extensive systems of curriculum, instruction, and 
assessment in a highly effective manner in order to promote academic achievement, effective learner 
behaviors, and a respect for learning among students. 

- Encourages efficient use of data to inform instructional decisions to meet the needs of all learners. 
• Supports building administrators to effectively monitor instructional staff through coaching and 

collaboration in order to implement consistently high quality instructional practices. 
- Supports building administrators to ensure systematic delivery of actionable feedback about 

instruction and other professional practice through valid, research-anchored systems of supervision 
and evaluation. 



 

 
 
Exemplary (Continued) 
Effective Practice 4, Instructional 
Leadership 

- Supports building administrators to promote consistently high quality teaching practices based on 
sound instructional theory, research on child learning and development, effective pedagogy, and the 
needs of each student. 

- Ensures that instructional practice is intellectually challenging, differentiated, and personalized. 
- Ensures that assessments are technically sound and consistent with best practices. 

• Fosters an environment of systemic accountability for student achievement and a focus on improved 
teaching and learning, which includes holding all professional staff accountable for student learning 
outcomes. 

• Supports building administrators to prioritize protection of instructional time in order to maximize 
learning. 

 
Proficient 
Effective Practice 4, Instructional 
Leadership 

 
The administrator provides 
leadership and/or supports 
building administrators to ensure 
the implementation of a rigorous 
curriculum, effective instruction, 
assessment practices, and 
accountability for student 
learning. 

 
• Supports building administrators to analyze student performance data from multiple assessments and to 

evaluate the curriculum, instructional, and assessment programs. 
- Supports building administrators to ensure that the curriculum is based on district and state content 

standards, provides multiple perspectives, is culturally responsive, and embodies high expectations 
for student learning. 

- Supports building administrators to coordinate systems of curriculum, instruction, and assessment to 
promote academic achievement, effective learner behaviors, and a respect for learning among 
students. 

• Supports building administrators to monitor instructional practices through collection and reporting of 
data to ensure fidelity to content standards of district curriculum. 
- Supports building administrators to provide actionable feedback about instruction and professional 

practice through systems of supervision and evaluation. 
- Supports building administrators to promote teaching practices based on sound instructional theory, 

research on child learning and development, effective pedagogy, and the needs of each student. 
- Supports that instructional practice is intellectually challenging, differentiated, and personalized. 
- Supports employment of assessments that are technically sound and consistent with best practices. 

• Holds building administrators and staff accountable for the growth of student achievement across the 
curriculum. 

• Supports building administrators to protect instructional time in order to maximize learning. 



 

 
Basic 
Effective Practice 4, Instructional 
Leadership 

 
The administrator provides 
limited leadership and/or 
support to building 
administrators toward the 
implementation of a rigorous 
curriculum, effective instruction, 
assessment practices, and 
accountability for student 
learning. 

 
• Intermittently supports building administrators to analyze student performance data from multiple 

assessments and to evaluate the curriculum, instructional, and assessment programs. 
- Does not consistently support building administrators to ensure that the curriculum is based on 

district and state content standards, provides multiple perspectives, is culturally responsive, and 
embodies high expectations for student learning. 

- Inconsistently supports building administrators to coordinate systems of curriculum, instruction, and 
assessment to promote academic achievement, effective learner behaviors, and a respect for learning 
among students. 

• Inconsistently supports building administrators to monitor instructional practices through collection and 
reporting of data to ensure fidelity to content standards of district curriculum. 
- Inconsistently supports building administrators to provide actionable feedback about instruction and 

professional practice through systems of supervision and evaluation. 
- Inconsistently supports building administrators to promote teaching practices based on sound 

instructional theory, research on child learning and development, effective pedagogy, and the needs 
of each student. 

- Does not consistently ensure or support instructional practice that is intellectually challenging, 
differentiated, and personalized. 

- May not always ensure or support employment of assessments that are technically sound and 
consistent with best practices. 

• Only intermittently holds building administrators and staff accountable for the growth of student 
achievement across the curriculum. 

• Makes limited efforts to supports building administrators to protect instructional time. 

 
Unsatisfactory 
Effective Practice 4, Instructional 
Leadership 

 
The administrator fails to 
provide effective leadership 
and/or support to building 
administrators toward the 

 
• Ineffectively supports building administrators to analyze student performance data from multiple 

assessments and to evaluate the curriculum, instructional, and assessment programs. 
- Does not support building administrators to ensure that the curriculum is based on district and state 

content standards, provides multiple perspectives, is culturally responsive, and embodies high 
expectations for student learning. 

- Fails to support building administrators to coordinate systems of curriculum, instruction, and 
assessment to promote academic achievement, effective learner behaviors, and a respect for learning 
among students. 



 

 
Unsatisfactory (Continued) 
Effective Practice 4, Instructional 
Leadership 

 
 
implementation of a rigorous 
curriculum, effective 
instruction, quality assessment 
practices, and accountability for 
student learning. 

• Does not support building administrators to monitor instructional practices through collection and 
reporting of data to ensure fidelity to content standards of district curriculum. 
- Rarely supports building administrators to provide actionable feedback about instruction and 

professional practice through systems of supervision and evaluation. 
- Rarely supports building administrators to promote teaching practices based on sound instructional 

theory, research on child learning and development, effective pedagogy, and the needs of each 
student. 

- Makes little effort to ensure or support instructional practice that is intellectually challenging, 
differentiated, and personalized. 

- Fails to ensure or support employment of assessments that are technically sound and consistent with 
best practices. 

• Rarely holds building administrators and staff accountable for the growth of student achievement across 
the curriculum. 

• Makes little effort to support building administrators to protect instructional time. 



 

EFFECTIVE PRACTICE 5 – Staff Leadership: The administrator builds a professional community within the district and develops the 
professional capacity and practice of personnel by recruiting, selecting, developing, retaining, supporting, and leading all staff in accord with the 
school’s vision and core values. 

 
Sources of evidence are not limited to these examples. 
● Minutes and notes from meetings 
● Action Plans 
● Teacher evaluations and growth plans 
● Staff retention levels 
● Mentorship programs 
● Professional growth plans 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 5, Staff 
Leadership 

 
The administrator builds a highly 
effective and engaged 
professional community within 
the district and develops the 
professional capacity and practice 
of personnel by consistently 
recruiting, selecting, developing, 
supporting, retaining, and leading 
high-quality staff in accord with 
the school vision and core values. 

• Expectations for all staff are clear and consistent and support the school vision and core values. 
- Consistently empowers building administrators, teachers and support staff with the responsibility for 

meeting the academic, physical, social and emotional needs of each student. 
- Holds each staff member accountable based on high expectations and professional standards. 

• The district's vision and core values form the basis for effective recruitment, selection, and development 
of staff. 

• Participates in activities that encourage the entrance of high-quality candidates into the education 
profession. 
- Plans for and manages staff turnover and succession, providing opportunities for effective induction 

and mentoring of new personnel. 
- Uses technology to make personnel practices more effective and to identify exceptional candidates 

for administrative, teaching and support positions. 
• Builds exemplary workplace conditions that promote a professional community that emphasizes 

professional development. 
• Models continuous learning and professional growth for staff. 

- Creates a collaborative team culture for professional and support staff members that encourages 
continuous growth and leadership development. 

- Develops staff members' professional knowledge, skills, and practice through differentiated 
opportunities for learning and growth. 



 

 
Exemplary (Continued) 
Effective Practice 5, Staff 
Leadership 

- Consistently provides effective mentoring opportunities and seeks to improve systems of support for 
new staff and to develop building leadership. 

- Ensures highly effective supervision and performance evaluation programs that consistently provide 
each staff member with timely feedback and targeted support. 

• Is sought out by other administrators for guidance and effective models of staff leadership. 

 
Proficient 
Effective Practice 5, Staff 
Leadership 

 
The administrator develops a 
professional community within 
the district and develops the 
professional capacity and 
practice of personnel by 
recruiting, selecting, developing, 
supporting, retaining, and 
leading high-quality staff in 
accord with the school vision 
and core values. 

 
• Establishes clear expectations for all staff. 

- Empowers building administrators, teachers and support staff with the responsibility for meeting the 
academic, physical, social and emotional needs of each student. 

- Consistently holds staff accountable based on high expectations and professional standards. 
• Uses effective personnel practices aligned with the district's vision and core values to recruit, select, 

develop, and retain high quality professional and support staff. 
- Manages staff turnover and succession, providing opportunities for effective induction and mentoring 

of new personnel. 
• Fosters workplace conditions that promote a professional community emphasizing professional 

development. 
- Engages in continuous learning and professional growth opportunities. 
- Creates a collaborative team culture that encourages continuous individual growth and leadership 

development. 
- Develops staff members' professional knowledge, skills, and practice through differentiated 

opportunities for learning and growth. 
- Provides effective mentoring opportunities to build staff leadership. 
- Supports an effective performance evaluation system, supervising and evaluating each staff member 

to consistently provide timely feedback and targeted support. 



 

 
Basic 
Effective Practice 5, Staff 
Leadership 

 
The administrator’s 
understanding and use of 
effective personnel practices is 
inconsistent or ineffective, and 
improvements are needed in the 
functions of recruiting, hiring, 
retaining, developing, 
supporting or leading high 
quality staff in ways that accord 
with the school’s vision and 
core values. 

• Expectations for staff members may lack clarity. 
- Does not fully empower or entrust building administrators, teachers and support staff with the 

responsibility for meeting the academic, physical, social and emotional needs of each student. 
- Staff is only occasionally held accountable based on high expectations and professional standards. 

• Is inconsistent or only partially effective in using personnel practices aligned with the district's vision and 
core values to recruit, select, develop, and retain high-quality professional and support staff. 
- Inconsistently or ineffectively manages staff turnover and succession, missing some opportunities for 

effective induction and mentoring of new personnel. 
• Inconsistently fosters workplace conditions that promote a professional community emphasizing 

professional development. 
- Occasionally engages in continuous learning and professional growth opportunities. 
- Efforts to create a collaborative culture encouraging continuous individual growth and/or leadership 

development are not fully developed. 
- Attempts to develop staff members' professional knowledge, skills, and practice through 

differentiated opportunities for learning and growth but is not fully effective in doing so. 
- Mentoring opportunities to support new staff members and potential building leaders are infrequent 

or only somewhat ineffective. 
- Support for the performance evaluation system may not be fully effective, with inconsistent 

supervision and evaluation or lack of timely feedback and/or targeted support. 
Unsatisfactory 
Effective Practice 5, Staff 
Leadership 

 
The administrator fails to 
effectively recruit, hire, retain, 
develop, support and lead high 
quality staff in ways that accord 
with the school’s vision and core 
values. The administrator’s 
personnel practices are 
ineffective. 

 
• Fails to establish clear expectations for all staff members. 

- Does not empower or entrust building administrators, teachers and support staff with the 
responsibility for meeting the academic, physical, social and emotional needs of each student. 

- Does not hold staff accountable based on high expectations and professional standards. 
• Does not use effective personnel practices aligned with the district's vision and core values to recruit, 

select, develop, and retain high-quality professional and support staff. 
- Does not effectively manage staff turnover and succession, consistently missing opportunities for 

effective induction and mentoring of new personnel. 
• Is ineffective in fostering workplace conditions that promote a professional community emphasizing 

professional development. 
- Does not engage in continuous learning and professional growth opportunities. 
- Fails to create a collaborative team culture for professional and support staff members. 



 

 
Unsatisfactory (Continued) 
Effective Practice 5, Staff 
Leadership 

- Fails to develop staff members' professional knowledge, skills, and practice through differentiated 
opportunities for learning and growth. 

- Does not provide effective mentoring opportunities to build staff leadership. 
- Support for the performance evaluation system and professional development programs are lacking 

or ineffective, with inadequate supervision and evaluation of staff members and failure to provide 
timely feedback and/or support. 



 

EFFECTIVE PRACTICE 6 – Systems Management: The administrator manages the organization, operations, and resources of the district to 
provide a safe, efficient, and effective learning environment for all students and staff. 

 
Sources of evidence are not limited to these examples. 
● Student /staff/parent community perceptions 
● Compliance with Nebraska Department of Education Rules 
● Communication artifacts 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 6, Systems 
Management 

 
The administrator has a broad and 
deep understanding of district 
management functions and 
systematically undertakes them. 
The administrator’s highly 
effective management of the 
organization, operations, and 
resources of the district results in a 
learning environment that is safe, 
highly effective, highly efficient, 
and in accordance with the vision 
of the district. 

• Effectively institutes, manages and monitors operations and administrative systems that promote the vision 
and core values of the district. 

• Efficiently and effectively allocates financial, material, time, and human resources to support curriculum, 
instruction and assessment; the student learning community; professional capacity and community, and 
family and community engagement. 
- Always acts as a highly responsible, ethical, and accountable steward of the district’s monetary and 

non-monetary resources. 
- Engages in efficient and effective budgeting and accounting practices. 
- Strategically manages staff resources, assigning staff to roles that optimize their professional capacity. 
- Works with the larger school community to allocate additional resources to enhance the district’s 

educational program. 
• Creates effective systems for the ongoing monitoring and improvement of the district’s sites, facilities, 

services, and equipment. 
- Maintains data in a highly effective manner in order to deliver actionable information. 

• Collaborates with staff and others to proactively identify and resolve problems and manage conflict. 
• Develops partnerships with key community individuals and organizations in order to enhance the district. 
• Develops procedures for the effective use of technology within the district. 
• Effectively guides and influences policymakers as they develop regulations, policies, and laws that impact 

the district. 
• Monitors the impact of school law and regulations on the district. 
• Ensures compliance with local, state and federal mandates. 



 

 
Proficient 
Effective Practice 6, Systems 
Management 

 
The administrator ensures a safe, 
efficient, and effective learning 
environment for students and staff 
by competently managing the 
organization, operations, and 
resources of the district in 
accordance with the vision and 
core values of the district. 

 
• Manages and monitors operations and administrative systems that promote the vision and core values of the 

district. 
• Effectively allocates financial, material, time, and human resources to support curriculum, instruction and 

assessment; the student learning community; professional capacity and community, and family and 
community engagement. 
- Consistently acts as a responsible, ethical, and accountable steward of the district’s monetary and non- 

monetary resources. 
- Engages in effective budgeting and accounting practices. 
- Manages staff resources competently assigning staff to roles that optimize their professional capacity. 

• Consistently and effectively monitors the district's sites, facilities, services, and equipment. 
- Maintains a relatively extensive amount of data in order to deliver actionable information. 

• Effectively identifies and resolves problems and manages conflicts. 
• Communicates at a proficient level with community agencies in order to enhance the district. 
• Develops district -wide procedures for the effective use of technology within the district. 
• Communicates effectively with policymakers as they develop regulations, policies, and laws that impact the 

district. 
• Ensures compliance with local, state, and federal mandates. 
• Monitors at the proficient level the impact of school law and regulations on the district. 



 

 
Basic 
Effective Practice 6, Systems 
Management 

 
The administrator displays a 
basic understanding of and 
willingness to carry out district 
management functions, but 
he/she is inconsistent or not fully 
effective in managing, the 
organization, operations, and 
resources of the district in 
accordance with the district 
vision and core values. As a 
result, there may be problems 
that result in a learning 
environment that has some 
concerns related to safety, 
efficiency, or effectiveness. 

 
• Sporadically manages and monitors operations and administrative systems that promote the vision and core 

values of the district. 
• Allocates financial, material, time, and human resources to support curriculum, instruction and assessment; 

the student learning community; professional capacity and community, and family and community 
engagement. The allocation may be inconsistent or less than fully effective. 
- Generally acts as a responsible, ethical, and accountable steward of the district’s monetary and non- 

monetary resources. 
- Engages at a basic level in competent budgeting and accounting practices. 
- Attempts to manage staff resources effectively, assigning staff to roles to optimize professional 

capacity. 
• Adequately monitors the district's sites, facilities, services, and equipment. 

- Maintains some basic data in order to deliver actionable information. 
• Identifies and resolves problems and manages conflicts as a basic level. 
• Has some communication with community agencies in order to enhance the district. 
• Develops procedures for the use of technology within the district. 
• Communicates on a limited basis with policymakers as they develop regulations, policies, and laws that 

impact the district. 
• Ensures basic compliance with local, state, and federal mandates. 
• Monitors the impact of school law and regulations on the district, but may not have a full understanding of 

these issues. 



 

 
Unsatisfactory 
Effective Practice 6, Systems 
Management 

 
The administrator’s 
understanding of management 
functions is incomplete or 
his/her willingness or ability to 
carry out those functions is 
limited. The administrator 
ineffectively manages the 
organization, operations, and 
resources of the district, 
resulting in a system that has an 
unsafe, inefficient, or ineffective 
learning environment. 

 
• Ineffectively manages and monitors operations and administrative systems that promote the vision and core 

values of the district. 
• Fails to consistently and effectively allocate resources to support curriculum, instruction and assessment; 

the student learning community; professional capacity and community, and family and community 
engagement. 
- Only sporadically acts as a responsible, ethical, and accountable steward of the district’s monetary and 

non-monetary resources. 
- Budgeting and accounting practices are not effectively managed. 
- Rarely manages staff resources effectively; fails to assign staff to roles that optimize professional 

capacity. 
• Fails to effectively monitor the district's sites, facilities, services, and equipment. 

- Does not maintain basic data designed to deliver actionable information. 
• Ignores, or leaves unresolved, problems and areas of conflict among staff. 
• Has very limited communication with community agencies in order to enhance the district. 
• Fails to develop procedures for the use of technology within the district. 
• Communicates on a very limited basis with policymakers as they develop regulations, policies, and laws 

that impact the district. 



 

EFFECTIVE PRACTICE 7 – Culture for Learning: The administrator creates a district culture that values equity of educational opportunity, 
promotes culturally responsive practices, and enhances the academic, social, physical, and emotional development of all students. 

 
Sources of evidence are not limited to these examples. 
● Written goals 
● SIP and PD data 
● Student achievement data 
● Report/graphs 
● Climate surveys 
● Teacher retention rates 
● Teacher/staff perception 
● Evidence of outreach 
● Administrator evidence of impact of Professional Learning Communities 
● Climate Survey Action plans 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 7, Culture for 
Learning 

 
The administrator collaborates 
effectively with staff to create and 
maintain a district culture that 
values equity of educational 
opportunity, promotes culturally 
responsive practices, and enhances 
the academic, social, physical, and 
emotional development of all 
students. 

 
• Supports building administrators’ efforts to enhance the academic, physical, social and emotional growth of 

each student by developing a shared culture of high expectations for student success. 
- Supports building administrators to work effectively with staff and the larger school community to 

build and maintain a safe, caring, and healthy school environment that encourages student 
engagement and success. 

- Works effectively with staff and community partners to identify barriers to student learning and 
development, and devises strategies to reduce or eliminate most of them. 

- Recognizes and respects diversity and promotes students' and the community's culture a vital asset 
for teaching and learning. 

• Supports building administrators’ efforts to foster a school environment in which each student is known, 
accepted, valued, trusted and respected, cared for, and encouraged to be an active and responsible member 
of the school community. 

• Supports building administrators’ efforts to foster an environment of respect and rapport based on clear and 
agreed upon guidelines for appropriate behavior and consistently addresses student conduct in a positive, 
fair, and unbiased manner. 

• Recognizes and celebrates the accomplishments of students and staff. 



 

 
Exemplary (Continued) 
Effective Practice 7, Culture for 
Learning 

• Maintains a high level of visibility and demonstrates exceptional leadership in the district and community. 
• Purposefully engages in an ongoing and collaborative assessment of the district climate and culture to 

ensure the needs of all students are being met. 
• Supports efforts to build the capacity for staff to promote full and equitable access to curricular and 

extracurricular programs that address the needs, interests, and abilities of all students. 
- Supports building administrators’ efforts to build the capacity for staff to use multiple indicators of 

student performance to assess the academic, physical, social and emotional development of each 
student. 

- Supports building administrators’ efforts to provide an effective system of academic and social 
supports and accommodations to meet student learning needs. 

 
 
Proficient 
Effective Practice 7, Culture for 
Learning 

 
The administrator collaborates 
with staff to create and maintain a 
district culture that values equity 
of educational opportunity, 
promotes culturally responsive 
practices, and enhances the 
academic, social, physical, and 
emotional development of all 
students. 

 
• Supports building administrators’ efforts to enhance the academic, physical, social and emotional growth of 

each student by creating a culture of high expectations for student success. 
- Supports building administrators to work with staff to build and maintain a safe, caring, and healthy 

school environment that encourages student engagement and success. 
- Works with staff and community partners to identify barriers to student learning and development, and 

devises strategies to reduce or eliminate many of them. 
- Recognizes and respects diversity and sees students' and the community's culture as an asset for 

teaching and learning. 
• Supports building administrators’ efforts to foster a school environment in which each student is known, 

accepted, valued, trusted and respected, cared for, and encouraged to be an active and responsible member 
of the school community. 

• Supports building administrators’ efforts to foster an environment of respect and rapport based on clear 
guidelines for appropriate behavior and addresses student conduct in a positive, fair, and unbiased manner. 

• Recognizes the accomplishments of students and staff. 
• Maintains a high level of visibility in the district and community. 
• Engages in ongoing assessment of the district climate and culture. 
• Supports efforts to provide full and equitable access to curricular and extra-curricular programs that address 

the needs, interests, and abilities of all students. 
- Supports building administrators’ efforts to use multiple indicators of student performance to assess 

the academic, physical, social and emotional development of each student. 
- Supports building administrators’ efforts to provide an effective system of academic and social 

supports and accommodations to meet student learning needs. 



 

 
 
Basic 
Effective Practice 7, Culture for 
Learning 

 
The administrator collaborates 
with staff in an attempt to create 
and maintain a district culture 
that values equity of educational 
opportunity, promotes culturally 
responsive practices, and 
enhances the academic, social, 
physical, and emotional 
development of all students, but 
these efforts may lack 
consistency or effectiveness. 

 
• Sporadically supports building administrators’ efforts to enhance the academic, physical, social and 

emotional growth of each student by creating a culture of high expectations for student success. 
- Sporadically supports building administrators to work with staff to build and maintain a safe, caring, 

and healthy school environment that encourages student engagement and success. 
- May identify barriers to student learning and development, but does not devise effective strategies to 

reduce or eliminate them. 
- Is not consistent in recognizing and respecting diversity; attempts to see students' and the community's 

culture as an asset for teaching and learning. 
• Sporadically supports building administrators’ efforts to foster a school environment in which each student 

is known, accepted, valued, trusted and respected, cared for, and encouraged to be an active and responsible 
member of the school community. 

• Sporadically supports building administrators’ efforts to foster an environment of respect and rapport based 
on clear guidelines for appropriate behavior and addresses student conduct in a positive, fair, and unbiased 
manner. 

• Recognition of student and staff achievement is infrequent. 
• Maintains only a moderate level of visibility in the district and community. 
• Assessment of district climate and culture is not ongoing and few changes are made. 
• Sporadically supports efforts to provide full and equitable access to curricular and extra-curricular 

programs that address the needs, interests, and abilities of all students. 
- Sporadically supports building administrators’ efforts to use multiple indicators of student 

performance to assess the academic, physical, social and emotional development of each student. 
- Sporadically supports building administrators’ efforts to provide an effective system of academic and 

social supports and accommodations to meet student learning needs. 



 

 
Unsatisfactory 
Effective Practice 7, Culture for 
Learning 

 
The administrator fails to 
provide the leadership to create 
and maintain a district culture 
that values equity of educational 
opportunity, promotes culturally 
responsive practices, and 
enhances the academic, social, 
physical, and emotional 
development of all students. 

 
• Ineffectively supports building administrators’ efforts to enhance the academic, physical, social and 

emotional growth of each student by creating a culture of high expectations for student success. 
- Ineffectively supports building administrators to work with staff to build and maintain a safe, caring, 

and healthy school environment that encourages student engagement and success. 
- Does not attempt to identify barriers to student learning and development, or does not develop 

strategies to reduce or eliminate such barriers. 
- Does not demonstrate a recognition of and respect for diversity. Students' and the community's culture 

is not seen as an asset for teaching and learning. 
• Ineffectively supports building administrators’ efforts to foster a school environment in which each student 

is known, accepted, valued, trusted and respected, cared for, and encouraged to be an active and responsible 
member of the school community. 

• Ineffectively supports building administrators’ efforts to foster an environment of respect and rapport based 
on clear guidelines for appropriate behavior and addresses student conduct in a positive, fair, and unbiased 
manner. 

• Recognition of student and staff achievement is rare. 
• Is rarely visible in the district and community. 
• Makes little effort to assess and modify the district climate and culture. 
• Ineffectively supports efforts to provide full and equitable access to curricular and extra-curricular 

programs that address the needs, interests, and abilities of all students. 
- Ineffectively supports building administrators’ efforts to use multiple indicators of student 

performance to assess the academic, physical, social and emotional development of each student. 
- Ineffectively supports building administrators’ efforts to provide an effective system of academic and 

social supports and accommodations to meet student learning needs. 



 

EFFECTIVE PRACTICE 8 – Professional Ethics and Advocacy: The administrator acts with fairness, integrity, and a high level of professional 
ethics, and advocates for policies of equity and excellence in support of the vision and core values of the district. 

 
Sources of evidence are not limited to these examples. 
● Perception Surveys 
● Observations 
● Survey results 
● Communication 
● District culture surveys 
● Climate surveys 

Performance Level 
Performance Description 

Example Behaviors - The administrator typically displays these or similar behaviors. 

 
Exemplary 
Effective Practice 8, Professional 
Ethics and Advocacy 

 
The administrator models an 
exceptionally high level of fairness, 
integrity, and professional ethics 
and provides leadership to staff and 
colleagues in these qualities; the 
administrator is a strong advocate 
for policies of equity and 
excellence in support of the vision 
and core values of the district. 

 
• Models reflective practice, transparency, and ethical behavior at a very high level and influences others to 

practice similar behaviors. 
- Consistently acts ethically and professionally in personal conduct, relationships with others, decision- 

making, stewardship of the school's resources, and all aspects of leadership. 
- Consistently acts according to and promotes the professional norms of integrity, fairness, 

transparency, trust, collaboration, perseverance, and continuous improvement. 
• Models and holds others in the district accountable for adhering to high standards of integrity and ethical 

behavior. 
• Consistently treats students, staff, parents, and community members with dignity and respect and ensures 

that other members of the school community do likewise. 
• Protects and advocates for the established rights and confidentiality of students and staff. 
• Considers decisions from diverse perspectives and strives to make decisions that are just, fair, and equitable. 
• Positively influences the political, social, economic, legal, and cultural environment in which the district 

exists. 
- Advocates strongly for public policies that ensure access to appropriate and equitable resources for the 

education system and that support the vision and core values of the district. 



 

 
Proficient 
Effective Practice 8, Professional 
Ethics and Advocacy 

 
The administrator consistently 
acts with fairness, integrity, and a 
high level of professional ethics, 
and advocates for policies of 
equity and excellence in support 
of the vision and core values of 
the district. 

 
• Models reflective practice, transparency, and ethical behavior. 

- Acts ethically and professionally in personal conduct, relationships with others, decision-making, 
stewardship of the school's resources, and all aspects of leadership. 

- Acts according to and promotes the professional norms of integrity, fairness, transparency, trust, 
collaboration, perseverance, and continuous improvement. 

• Holds others in the district accountable for adhering to established standards of integrity and ethical 
behavior. 

• Treats others with dignity and respect. 
• Protects the established rights, access to equitable resources, and confidentiality of students and staff. 
• Strives to make decisions that are just, fair, and equitable. 
• Responds professionally to the political, social, economic, legal, and cultural environment in which the 

district exists. 
- Advocates for public policies that ensure appropriate and equitable resources for the education system 

and that support the vision and core values of the district. 

 
Basic 
Effective Practice 8, Professional 
Ethics and Advocacy 

 
The administrator usually acts 
with fairness, integrity and an 
acceptable level of professional 
ethics; he/she advocates for 
policies of equity and excellence 
but may be inconsistent or less 
than fully effective in doing so. 

 
• Attempts to model reflective practice, transparency, and ethical behavior, but these efforts may be 

inconsistent. 
- Generally acts ethically and professionally in personal conduct, relationships with others, decision- 

making, stewardship of the school's resources, and all aspects of leadership. 
- Generally acts according to and promotes the professional norms of integrity, fairness, transparency, 

trust, collaboration, perseverance, and continuous improvement. 
• Does not always hold others in the district accountable for demonstrating integrity and ethical behavior. 
• Generally treats others with dignity and respect, but may demonstrate some inconsistency. 
• May display limited knowledge of or commitment to protecting the established rights and confidentiality of 

students and staff, and of the need to provide equitable resources. 
• May not always take into account others' perspectives of what is just, fair, and equitable in decision-making. 
• May recognize the political, social, economic, legal, and cultural environment in which the district exists, 

but may not respond effectively to it. 
- Is not a fully effective advocate for public policies that ensure appropriate and equitable resources for 

the education system and that support the vision and core values of the district. 



 

 
Unsatisfactory 
Effective Practice 8, 
Professional Ethics and 
Advocacy 

 
The administrator does not 
routinely act with the expected 
degree of fairness, integrity, 
and professional ethics and 
lapses in these behaviors may 
occur; he/she is not an 
effective advocate for his/her 
school or the educational 
system. 

 
• Does not routinely model reflective practice, transparency, and ethical behavior in accordance 

with established standards. 
- May not always act ethically and professionally in personal conduct, relationships with 

others, decision-making, stewardship of the school's resources, and all aspects of 
leadership. 

- May not always act according to the professional norms of integrity, fairness, transparency, 
trust, collaboration, perseverance, and continuous improvement. 

• Fails to effectively hold others in the district accountable for adhering to established standards of 
integrity and ethical behavior. 

• Frequently fails to treat others with dignity and respect and decisions are often criticized for not being 
just, fair, and equitable. 

• Fails to sufficiently protect the established rights, access to equitable resources, and confidentiality 
of all students and staff. 

• Fails to take into account others' perspectives of what is just, fair, and equitable in decision-making. 
• Fails to recognize and respond effectively to the political, social, economic, legal, and cultural 

environment in which the district exists. 
- Is not an effective advocate for public policies that ensure appropriate and equitable resources 

for the education system and that support the vision and core values of the district. 
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1001
General Policy Statement

The organization, management, and control of this school district is 
vested in its board of education (“board”).  To guide the board and 
school district operations, and to assist it and its designees in carrying 
out duties, the board will establish, maintain, and amend a set of 
policies.

Written board policies serve the following purposes:  

1. Formally articulating the board’s goals and long-term objectives.

2. Providing district administrators and staff with guidance in making 
decisions that affect students, employees and patrons of the 
district.

3. Informing the public of the manner that the board and district will 
conduct its business and its relationships with staff, pupils, 
parents and patrons.

To avoid unnecessary rigidity, these policies are stated in general terms.  
With the exception of statutory requirements or instances when the 
specific application of a policy is essential to the long-term welfare of 
the district, these policies are intended to provide administrators with 
the flexibility to apply them to a wide range of situations.  

The policies are not the only guidelines for district operations. Specific 
regulations, procedures, and practices also help guide and govern 
actions and decisions. They must be consistent with policies, but serve 
a different purpose.  

Exceptional Circumstances 

The board cannot foresee every situation that may arise, and 
circumstances will occur when these policies provide inadequate 
guidance.  In such circumstances, the superintendent should use his or 
her best judgment, and communicate with the board about the situation 
as soon as is convenient. 



Validity of Policies

Each policy and its provision should be interpreted so that it is valid 
under applicable law.  If a court determines that a provision of a policy 
is invalid, such invalidity shall not affect the remaining provisions of that 
policy.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



1002
Creation, Amendment and Distribution of Policies

Each of these policies shall become the official policy of the school 
district when the board has approved it by majority vote of the members 
present at any lawfully convened meeting of the board.

It shall generally be the practice of the board to adopt or amend any 
policy after a single reading at any regular or special board meeting.  
However, the board may, in its discretion, review policies at multiple 
meetings prior to taking action.  

The superintendent shall maintain an official copy of the board’s policies, 
which may be in paper copy in the central office or on the district’s 
website or electronic board meeting site.  For any policies with specific 
review, hearing, or posting requirements, the superintendent will ensure 
those obligations are completed.  The superintendent will also ensure all 
board members have access to a copy of the district’s policies.

Adopted on: 11-17-2025
Revised on: _________________
Reviewed on: ________________
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1003
Mission Statement

Mission:
Our fundamental purpose is to assure all students acquire the 

knowledge, skills, and behaviors essential to be successful individuals 
and responsible citizens.

Vision:
As the cornerstone of educational excellence in our community, we will 

continuously and passionately strive to be high performing. Our 
Learning Community will effectively meet the unique learning needs of 

each and every student.

Motto:
Assuring the essential. 
Expanding the possible.

To Attain Our Mission We Must Have:
• A shared focus on student learning;
• An articulated curriculum that provides all students, at a 

minimum, with essential knowledge, skills, and dispositions;
• A balanced assessment system that meets the needs of students, 

teachers, parents, and policymakers;
• A system of intervention and enrichment based on formative 

assessments;
• Adults working together interdependently to improve student 

learning, instruction, and practices;
• A safe, supportive, and healthy learning and teaching 

environment that celebrates individuals’ differences, diversity, 
growth, and achievement; 

• Appropriate and high expectations for each student and teacher 
that are based on the premise that ALL students can and will learn 
at high levels, and that will facilitate students and staff having 
high expectations of themselves to meet their own potential;

• An environment where adult learning and growth is continuous 
and job-embedded in order to provide high-quality instruction for 
every student;

• Leadership at every level that is committed to the full 
implementation of the culture of a professional learning 
community; and

• A strong commitment to learning from stakeholder groups 
(students, staff, parents, and community leaders).



Page 2 of 2

STAFF COMMITMENTS:
We will:

• Have high academic and behavioral expectations for our students;
• Have high professional expectations of ourselves and others;
• Analyze data to guide instruction, to intervene, to enrich, to adjust 

programming and practices, to engage stakeholders, and 
celebrate success;

• Collaborate within the culture of a professional learning 
community in order to create equity and achieve student success;

• Build positive relationships with stakeholders to ensure a safe and 
orderly environment; and

• Push beyond student academic excellence toward excellence in all 
aspects of life.

Adopted on: 11-17-2025
Revised on: _________________
Reviewed on: ________________



 
 

 
KSB SCHOOL LAW, PC, LLO 

 (402) 804-8000 • KSB@KSBSCHOOLLAW.COM 

 
 

2000 Series 
I N D E X  

 

 
2001 Role of the Board of Education 

 
2002 Organization of the Board, Board Officers, Check Signing and 

Committees 

 
2003 Development and Education of Board Members 
 

2004 Oath of Office 
 
2005 Conflict of Interest 

 
2006 Complaint Procedure  
 

2007 Reimbursement and Miscellaneous Expenditures 
 
2008 Meetings  

 
2009 Public Participation at Board Meetings 
 

2010 Preparation for Board Meetings 
 
2011 Membership in Organizations  

 
2012 Board Code of Ethics 
 

2013 Violation of Board Ethics 
 
2014 Relationship with District Legal Counsel 

 
2015 Student Member of School Board 
 

2016 Participation in Insurance Program by Board Member 
 
2017 Indemnification and Liability Insurance 

 



2001
Role of the Board of Education

The board of education (board) is charged by the Legislature with the 
duty of providing public elementary and secondary education to the 
citizens of the district.  The Legislature has also created the State Board 
of Education and the State Department of Education, and has delegated 
certain regulatory and advisory functions to them.  The board is 
responsible to these agencies as specified by law.

The board’s primary duties are: (1) to establish a mission, goals, and 
policies; (2) to establish and maintain school facilities; (3) to select a 
superintendent; (4) to adopt a fiscally responsible budget; and (5) to 
evaluate programs. 

1. Establishment of Mission, Goals and Policies 

The board shall concern itself with broad questions of mission, 
goals and policy, rather than administrative details.  The 
application of policies is an administrative task to be performed 
by the superintendent of schools and his or her administrative 
staff, who shall be held responsible for the effective administration 
and supervision of the entire school district.  

2. Establishment and Maintenance of School Facilities and Other 
Resources 

The board is the legal agency through which the community works 
to provide the physical facilities, curriculum, instructional supplies 
and staff to enable the district’s mission and objectives to be 
carried out.  The board will establish and maintain school facilities 
necessary to educate the students of the district.

3. Selection of the Superintendent of Schools 

The board will employ a superintendent of schools as the chief 
executive to whom it will delegate the administration of the school 
program. As the chief administrator for the board, the 
superintendent will implement board policies and supervise the 
day-to-day operation of the school system.  The superintendent 
will keep the board informed of the implementation of the plans 
and policies, and will recommend changes to policies as 
necessary.  The superintendent will furnish educational leadership 
to the board, the school staff, and the community.



4. Fiscally Responsible Budget 

The board will annually adopt a fiscally responsible budget that 
will permit the district to accomplish its goals and objectives.  The 
management of the financial program and the development of the 
proposed budget for the district is delegated to the 
superintendent.  

The board will work for adequate and dependable financial support 
of the public schools, promotion of effective and efficient 
organization, and administration of the district.  

5. Evalution of Program 
   
The board will evaluate, or cause to be evaluated, the progress 
and results of the educational program on a continuous basis.  In 
making these evaluations, the board will seek and give 
appropriate weight to the superintendent’s analysis and 
recommendations.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2002
Organization of the Board, Board Officers, Check Signing and 

Committees

1. Membership, Term and Election

a. The Board of Education shall be comprised of nine members who 
will be elected at large.

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.  

2. Internal Organization and Officers

a. President  

i. At the regular January meeting, the board shall elect from 
among its members a president who shall serve in that 
capacity for one year.  

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or by 
action of the board.

b. Vice President 

i. At the regular January meeting, the board shall elect from 
among its members a vice president who shall serve in that 
capacity for one year.

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board.

c. Secretary  

i. At the regular January meeting, the board shall elect a 
secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board.



ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 
proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each month’s 
meeting is published along with a list of all approved claims.  
The secretary shall perform such other duties as are 
prescribed by law and assigned by the board.

d. Treasurer  

i. At the regular January meeting, the board shall elect, 
employ, or appoint a treasurer who need not be a member 
of the board if permitted by law.  The treasurer shall serve 
in that capacity for one year, unless the board designates a 
longer term for the treasurer.  

ii. The treasurer may be designated to sign checks and certain 
other documents.  The treasurer is the custodian of the 
monies of the district.  

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with the 
cost of the bond being paid by the district.  

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly authorized.  

3. Signing and Authorizing Checks, Warrants, and other Instruments.

a. Unless otherwise delegated by the board, the president and 
secretary of the board shall sign checks, warrants, and other 
instruments of the district.

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments.  Facsimile signatures of 
board members may be used.

c. The board delegates that the vice president or treasurer may sign 
any warrant in the absence of either the president or the secretary.

4. Board Officer Voting and Tie Breakers



a. The vote to elect board officers may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in 
the minutes.

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a “second,”; 
or no member volunteers to serve as an officer for a particular 
position, the tie will be broken by the applicable method:

i. If the board is split between two members, the officer will be 
determined by coin flip.  The winning member will be the 
officer for the upcoming year unless the position changes by 
action of the board.

ii. If the board is split between more than two members who 
wish to serve as the officer, any member wanting to serve 
as the officer will put his or her name into a drawing.  The 
name drawn out will be the officer for the upcoming year 
unless the position changes by action of the board.

iii. If no member is willing to serve as an officer for a position 
which is required to be a member of the board, all non-
officers’ names will be put into a drawing.  The name drawn 
out will be the officer for the upcoming year unless the 
position changes by action of the board.

5. Committees

a. The board shall authorize such special committees as it deems 
necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work. 

b. On or before the beginning of each calendar year, the board shall 
appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include:

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted;

ii. Keep minutes of each meeting showing the time and place of 
the meeting, which members were present or absent, and 
the substance and details of all matters discussed;



iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;  

iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates;

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily accessible 
to the public and contains a reference to this section;

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01;

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student:

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again prior 
to the completion of twelfth grade with the individual 
score from each test for each student made available 
to a parent or guardian of such student; or

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; or



3. Completion of a project or paper and a class 
presentation between the commencement of eighth 
grade and the completion of twelfth grade on a person 
or persons or an event commemorated by a holiday 
listed in section 79-724(6) or on a topic related to such 
person or persons or event; 

viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations.

6. Vacancies  

a. A vacancy on the board of education shall exist when any one of 
the following occurs:

i. A member submits his or her formal resignation from the 
board.

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty days.

iii. A member misses more than two consecutive regular board 
meetings unless excused by a majority of the remaining 
members.

iv. Such other reasons as are set forth in Nebraska statutes.

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.  

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes.

Adopted on: 11-17-2025
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Development and Education of Board Members

1. New Board Member Orientation

a. All new board members are strongly encouraged to attend new 
board member training and workshops.

b. Sitting board members and the superintendent will assist each 
new member-elect to understand the board’s functions, policies, 
and procedures before he or she takes office.

2. Ongoing Development and Education

a. Board members provide the most effective service to the district 
when they are continuously updated on educational and legal 
issues.  Attendance at meetings directly or indirectly related to 
education or school matters is encouraged for the value they 
have to the school system and the professional growth of board 
members.

b. Board members are encouraged to engage in continuing 
education such as:

i. Participation in local, regional and state conferences and 
workshops such as meetings of the Nebraska Association 
of School Boards, the Nebraska Rural Community Schools 
Association, and the Nebraska Council of School 
Administrators.

ii. Participation in legislative sessions and related activities. 

iii. Participation in national conventions such as the National 
School Boards Association and/or the American Association 
of School Administrators on a rotating basis among the 
members.

iv. Examination of other school facilities and their programs.

3. The superintendent shall notify board members of all relevant 
conferences and workshops, other local and regional meetings, and/or 
in-service activities.



Board members should refer to Policy 2007 for information on 
reimbursement for attendance at continuing education and training.

Adopted on: 11-17-2025
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Oath of Office

No board member is required to take an oath of office pursuant to Nebraska 
law.  However, new board members may voluntarily take the following oath 
before entering into their official duties:

I, ......................, do solemnly swear that I will support the 
Constitution of the United States and the Constitution of the State 
of Nebraska, against all enemies, foreign and domestic;  that I will 
bear true faith and allegiance to the same;  that I take this 
obligation freely and without mental reservation or for purpose of 
evasion; and that I will faithfully and impartially perform the 
duties of the office of member of the board of education, according 
to law, and to the best of my ability. And I do further swear that 
I do not advocate, nor am I a member of any political party or 
organization that advocates the overthrow of the government of 
the United States or of this state by force or violence; and that 
during such time as I am in this position I will not advocate nor 
become a member of any political party or organization that 
advocates the overthrow of the government of the United States 
or of this state by force or violence. So help me God.

Board members may affirm the oath orally or in writing.  Copies of written 
oaths will be retained as official records of the school district in the main 
administrative office and such other places as may be required by law.  Board 
members who give the oath orally will be noted in the minutes.
 

Adopted on: 11-17-2025
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Conflict of Interest

Any member of the board of education who meets the conditions set forth in 
this policy shall be deemed to have a business or financial conflict of interest. 

1. Definitions.  For purposes of this policy:

a. Business with which a board member is associated shall include 
the following:

i. A business in which the board member or a member of his 
or her immediate family is a partner, a limited liability 
company, or serves as a director or an officer.

ii. A business in which the board member or a member of his 
or her immediate family is a stockholder in a closed 
corporation with stock worth one thousand dollars or more, 
or the board member or his or her immediate family owns 
more than a five percent equity interest or is a stockholder 
of publicly traded stock worth more than ten thousand 
dollars or more at fair market value, or which represents 
more than ten percent equity interest. This shall not apply to 
publicly traded stock under a trading account if the board 
member reports the name and address of the company and 
stockbroker.

b. A business association shall be defined to include an individual as 
a partner, limited liability company member, director or officer, or 
a business in which the individual or member of the immediate 
family is a stockholder. 

c. Immediate family member or member of the immediate family 
shall mean a child residing in an individual's household, a spouse 
of an individual, or an individual claimed by that individual or that 
individual's spouse as a dependent for federal income tax 
purposes.

2. Contracts with the School District.  

a. No board member or member of his or her immediate family shall 
enter into a contract valued at two thousand dollars or more, in 
any one year, with this school district unless the contract is 



awarded through an open and public process that (1) includes prior 
public notice and (2) allows the public to inspect during the school 
district’s regular office hours the proposals considered and the 
contract awarded.  Board members who enter into employment 
contracts with the school district must also comply with the board’s 
policy on the employment of board members.

b. The existence of any conflict of interest in any contract in which 
the board member has an interest and in which the school district 
is a party, or the failure to make public the board member's 
interest known, may render a contract null and void. 

c. The prohibition of a conflict of interest or requirement for the board 
member to make public notice shall apply when the board member, 
or his or her parent, spouse, or child has a business association 
with the business involved in the contract or will receive a 
payment, fee, or commission as a result of the contract.

d. The prohibition in this section does not apply if the contract is an 
agenda item approved at a board meeting and the board member:

i. Makes a declaration on the record to the school board 
regarding the nature and extent of his or her interest prior 
to official consideration of the contract;

ii. Does not vote on the matters of granting the contract, 
making payments pursuant to the contract, or accepting 
performance of work under the contract, or similar matters 
relating to the contract, except that if the number of 
members of the school board declaring an interest in the 
contract would prevent the board with all members present 
from securing a quorum on the issue, then all members may 
vote on the matters; and

iii. Does not act for the school board as to inspection or 
performance under the contract in which he or she has an 
interest.

3. Contracts with Board Member’s Immediate Family.  

a. If a person in a board member's immediate family is an employee 
of this school district, the board member may vote on all issues of 
a contract which are generally applicable to: 



i. All district employees.

ii. All employees within a specific classification but which does 
not single out the member of his or her immediate family.

4. Employing Members of the Immediate Family.

a. A board member may recommend for employment or supervise 
the employment of an immediate family member if:

i. The board member does not abuse his or her position.

Abuse of official position shall include, but not be limited to, employing 
an immediate family member:

1. who is not qualified for and able to perform the duties 
of the position;

2. for any unreasonably high salary;

3. who is not required to perform the duties of the 
position.

ii. The board makes a reasonable solicitation and consideration 
of applications for employment. 

iii. The board member makes a full disclosure on the record to 
the governing body of the school district and to the secretary 
of the board.  If the secretary of the board of education would 
be the individual filing the disclosure statement, the 
statement shall be filed with the president of the board of 
education.

iv. The board approves the employment or supervisory position.

v. The board has not terminated the employment of another 
employee so as to make funds or a position available for the 
purpose of hiring an immediate family member.

5. Gifts, Loans, Contributions, Rewards, or Promises of Future Employment

a. No board member shall offer or give to the following persons 
anything of value, including a gift, loan, contribution, reward, or 



promise of future employment, based upon an agreement that a 
vote, official action, or judgment would be influenced thereby: 

i. a public official, public employee, or candidate.

ii. a member of the immediate family of an individual listed in 
Subparagraph “a” above.

iii. a business with which an individual listed in Subparagraph 
(i) or (ii) above is associated.

b. No board member shall solicit or accept anything of value, 
including a gift, loan, contribution, reward, or promise of future 
employment based on an agreement that the vote, official action, 
or judgment of the board member would thereby be influenced. 

c. A board member shall not use or authorize the use of his or her 
public office or any confidential information received through the 
holding of a public office to obtain financial gain, other than 
compensation provided by law, for himself or herself, a member of 
his or her immediate family, or a business with which he or she is 
associated.

d. A board member shall not use personnel, resources, property, or 
funds under his or her official care and control other than in 
accordance with prescribed constitutional, statutory, and 
regulatory procedures or use such items, other than compensation 
provided by law, for personal financial gain.

6. Conflict of Interest Relating to Campaigning or Political Issues

a. Except as provided below, the board shall not authorize the use of 
personnel, property, resources, or funds under its jurisdiction for 
the purpose of campaigning for or against the nomination or 
election of a candidate or the qualification, passage, or defeat of a 
ballot question.

b. This does not prohibit the board from making school district 
facilities available to a person for campaign purposes if the identity 
of the candidate or the support for or opposition to the ballot 
question is not a factor in making the facilities available or a factor 
in determining the cost or conditions for use.



c. This does not prohibit the board from discussing and voting upon 
a resolution supporting or opposing a ballot question.

d. This does not prohibit the board, while legally seated as a body, 
from responding to specific inquiries by the press or the public as 
to the board's opinion regarding a ballot question or from providing 
information in response to a request for information.

i. The board may designate one or more members of its body, 
or one or more of its school administrators, to speak on 
behalf of the board on specific occasions such as public 
meetings or legislative hearings.

ii. Any member of the board may present his or her personal 
opinion regarding a ballot question or respond to a request 
for information related to a ballot question; but in so doing, 
the person should clearly state that the information being 
presented is his or her personal opinion and is not to be 
considered as the official position or opinion of the board.  
However, this shall not be done during a time that the 
individual is engaged in his or her official duties. 

7. Conflict of Interest Statement

a. Any board member who would be required to take any action or 
make any decision in the discharge of his or her official duties that 
may cause financial benefit or detriment to him or her, a member 
of his or her immediate family, or a business with which he or she 
is associated, which is distinguishable from the effects of such 
action on the public generally or a broad segment of the public, 
shall take the following actions as soon as he or she is aware of 
such potential conflict or should reasonably be aware of such 
potential conflict, whichever is sooner:

i. Prepare a written statement describing the matter requiring 
action or decision and the nature of the potential conflict;

ii. Deliver a copy of the statement to the school board secretary 
who shall enter the statement onto the school district’s public 
records; and

iii. Abstain from participating or voting on the matter in which 
he or she has a conflict of interest.



b. If the board member would like a formal opinion from the NADC as 
to whether there is an actual conflict of interest, he/she shall 
deliver a copy of the statement to the NADC.

8. Recordkeeping

a. The board secretary shall maintain a separate record of the 
following information for every contract entered into by the school 
board in which a board member has an interest and for which 
disclosure was made pursuant to section 2d of this policy:

i. The names of the contracting parties.

ii. The nature of the interest of the board member in question. 

iii. The date that the contract was approved.

iv. The amount of the contract.

v. The basic terms of the contract.

b. The information supplied relative to the contract shall be provided 
no later than ten (10) days after the contract has been signed by 
both parties. The ledger kept by the board secretary shall be 
available for public inspection during normal working hours of the 
office in which it is kept.

9. Conflict.  To the extent that there is a conflict between this policy and 
the Nebraska Political Accountability and Disclosure Act (“Act”), the Act 
shall control.

Adopted on: 11-17-2025
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Complaint Procedure

Good communication helps to resolve many misunderstandings and 
disagreements.  This complaint procedure applies to complaints unless 
the complaint is subject to a different procedure required by law, policy 
or contract.  Individuals who have a complaint should discuss their 
concerns with appropriate school personnel in an effort to resolve 
problems at the lowest level of the chain of command. When those 
efforts do not resolve matters satisfactorily, including matters involving 
discrimination or harassment on the basis of race, color, national origin, 
sex, marital status, disability, or age, a complainant should follow the 
procedures set forth in any specific policy addressing those areas or the 
procedures set forth below.  Allegations of sex discrimination covered 
by Title IX will be addressed through the board’s Title IX policy.  

References to “coordinator” in this policy refer to the board-designated 
coordinator for the applicable area, such as the Section 504 Coordinator 
for allegations of disability-based discrimination.

Under this policy, factual conclusions will be based on a preponderance 
of the evidence.

Complaint and Appeal Process.

1. The first step is for the complainant to speak directly to the 
person(s) with whom the complainant has a concern. For example, 
a parent who is unhappy with a classroom teacher should initially 
discuss the matter with the teacher. However, the complainant 
should skip the first step if complainant reasonably believes 
speaking directly to the person would subject complainant or 
complainant’s student to discrimination or harassment.  

2. The second step is for the complainant to speak to the building 
principal, coordinator, superintendent, or president of the board 
of education, as set forth below.  Anyone with questions about the 
appropriate person to speak with may request clarification from 
the superintendent.

a) Complaints about the operation, decisions, or personnel 
within a building should be submitted to the principal of the 
building.



b) Complaints about the operations of the school district or a 
building principal should be submitted in writing to the 
superintendent of schools.

c) Complaints about the superintendent of schools should be 
submitted in writing to the president of the board of 
education.

d) Complaints involving discrimination or harassment on the 
basis of race, color, national origin, sex, marital status, 
disability, or age may be submitted to the applicable 
coordinator. Complaints involving discrimination or 
harassment may also be submitted at any time to the Office 
for Civil Rights, U.S. Department of Education: by email at 
OCR.KansasCity@ed.gov; by telephone at (816) 268-0550; 
or by fax at (816) 268-0599. 

3. When a complainant submits a complaint to an administrator or 
coordinator, the administrator or coordinator shall first determine 
whether another applicable procedure is required by policy or law 
and if so, direct the complaint to the appropriate person to follow 
that procedure.  If not, the administrator or coordinator will 
promptly and thoroughly investigate the complaint, and shall:

a) Determine whether the complainant has discussed the 
matter with the respondent.

1) If the complainant has not, urge the complainant to 
discuss the matter directly with the respondent, if 
appropriate.

2) If the complainant refuses to discuss the matter with 
the respondent, the administrator or coordinator 
shall, in his or her sole discretion, determine whether 
the complaint should or must be pursued further.  

b) Strongly encourage the complainant to reduce his or her 
concerns to writing.  

c) Interview the complainant and, if necessary, the respondent 
against whom the complaint is filed, to determine: 

1) All relevant details of the complaint;



2) All witnesses and documents which the complainant 
believes support the complaint;

3) The action or solution which the complainant seeks.

d) Respond to the complainant. If the complaint involves 
discrimination or harassment, the response shall be in 
writing and shall be submitted within 180 calendar days 
after the administrator or coordinator receives the 
complaint. 

4. If either the complainant or the respondent is not satisfied with 
the decision, he or she may appeal the decision to the 
superintendent.  The superintendent may assign a qualified 
designee to hear any appeal.  

a) The appeal must be in writing.

b) This appeal must be received by the superintendent no later 
than three (3) calendar days from the date of the decision.

c) For complaints addressed through other applicable 
procedures that do not include a separate investigatory 
process, the superintendent will investigate as he or she 
deems appropriate. 

d) The superintendent will prepare a written decision and 
provide it to the complainant and any other person entitled 
by law to receive the appeal decision. For complaints 
involving discrimination or harassment, the superintendent 
shall submit the decision within 180 calendar days after the 
superintendent received complainant’s written appeal. 
Appeals to the superintendent from complaints involving 
discrimination or harassment are final once the 
superintendent delivers the written decision, as are all other 
appeals/complaints to the superintendent unless the 
complaint can be appealed on the limited grounds to appeal 
to the board below.

5. The board’s role is to set policy, establish and implement a budget, 
and evaluate the superintendent.  The board does not manage the 
daily operations of the school district entrusted to its 
administration unless required by law or policy.  Because of the 
board’s statutory roles, it does not hear complaints or appeals that 



may involve oversight or discipline of students, staff, or others, 
unless those involve allegations against the superintendent as 
discussed below.  The board does not hear complaints or appeals 
based on allegations of discrimination or harassment unless 
otherwise required by law.  The board will hear appeals only in the 
following circumstances:

a) When the complaint is about a board policy, not 
implementation of the policy;

b) When the complaint involves the budget or school 
expenditures that have been or must be approved by the 
board; or

c) When the board is required by law, policy, or contract to 
hear a complaint or appeal.   

If a complaint involves those limited grounds and a party is not 
satisfied with the superintendent’s decision regarding the 
complaint or appeal, he or she may appeal the decision to the 
board.

d) This appeal must be in writing.

e) This appeal must be received by the board president no later 
than ten (10) calendar days from the date the 
superintendent communicated the decision to the 
complainant.

f) This policy allows, but does not require the board to receive 
statements from interested parties and witnesses relevant 
to the complaint or appeal. However, all matters involving 
discrimination or harassment allegations against the 
superintendent shall be promptly and thoroughly 
investigated by the board president or a designee. 

g) The board president will notify the complainant and any 
other person legally required to receive the decision in 
writing of the decision. If the complaint involves 
discrimination or harassment allegations against the 
Superintendent, the board president shall submit the 
decision within 180 calendar days after receiving the written 
appeal. 

h) There is no appeal from any decision of the board unless 
authorized by law.



6. Formal complaints about the superintendent shall be filed with the 
president of the board.  However, complaints about the 
superintendent do not include disagreement with the 
superintendent’s decision on appeal based on a complaint of 
discrimination, harassment, or action of any other employee who 
is not the superintendent.  Upon receipt of a complaint, the board 
president or his or her designee shall promptly and thoroughly 
investigate the complaint, and shall:

a) Coordinate with school district staff, other than the 
superintendent, to determine if another procedure in policy 
or law requires the complaint against the superintendent to 
follow another procedure.  If so, the board president will 
coordinate handling the complaint through that procedure.  
If another procedure applies, such as in the case of 
allegations of sex discrimination against the superintendent, 
the board president or, at his or her discretion, the full board 
will serve only to hear any appeal by a party to the 
complaint.

b) Determine whether the complainant has discussed the 
matter with the superintendent.  

1) If the complainant has not, the board president or 
designee will urge or require the complainant to 
discuss the matter directly with the superintendent, if 
appropriate or required.  

2) If the complainant refuses to discuss the matter with 
the superintendent, the board president shall, in his 
or her sole discretion, determine whether the 
complaint should or must be pursued further.  

c) Determine, in his or her sole discretion, whether to place 
the matter on the board agenda for consideration at a 
regular or special meeting by the full board.  

d) Respond to the complainant or appeal. If the complaint or 
appeal involves discrimination or harassment, the response 
shall be in writing and shall be submitted within 180 
calendar days after the president received the complaint. 



e) Appoint or contract with other individuals qualified to assist 
the board through this process or any other applicable 
procedure used to address allegations against the 
superintendent.

No Retaliation. The school district prohibits retaliation against any 
person for filing a complaint or for participating in the complaint 
procedure in good faith. 

Special Rules Regarding Educational Services and Related 
Services to Students with Disabilities.  Students with disabilities and 
their families have specific rights outlined in state and federal law, 
including administrative processes by which they may challenge the 
educational services being provided by the school district.  Therefore, 
the appeal process contained in this policy may not be used to challenge 
decisions made by a student’s individualized education plan (IEP) team 
or 504 team.   

Complaints about the educational services provided a student with a 
disability, including but not limited to services provided to a student with 
an IEP, access to curricular and extracurricular activities, and 
educational placement must be submitted to the school district’s 
Director of Special Education.  The Director of Special Education will 
address the complaint in a manner that he/she deems appropriate and 
will provide the complainant with a copy of the Notice of IDEA Parental 
Rights promulgated by the Nebraska Department of Education.  

Complaints about the educational services provided a student with a 
disability pursuant to a Section 504 plan must be submitted to the school 
district’s 504 Coordinator.  The 504 Coordinator will address the 
complaint in a manner that he/she deems appropriate and will provide 
the complainant with a copy of the Notice of Section 504 Parental Rights 
adopted by the board of education.  

Complaints about the educational services provided to a student who is 
suspected of having a disability must be submitted in writing to the 
school district’s Director of Special Education or to the district’s 504 
Coordinator.  The Director of Special Education or 504 Coordinator will 
either refer the student for possible verification as a student with a 
disability or will provide prior written notice of the district’s refusal to do 
so.     

Bad Faith or Serial Filings.  The purpose of the complaint procedure 
is to resolve complaints at the lowest level possible within the chain of 



command.  Individuals who file complaints (a) without a good faith 
intention to attempt to resolve the issues raised; (b) for the purpose of 
adding administrative burden; (c) at a volume unreasonable to expect 
satisfactory resolution; or (d) for purposes inconsistent with the efficient 
operations of the district may be dismissed by the superintendent or 
board president without providing final resolution other than noting the 
dismissal.  There is no appeal from dismissals made pursuant to this 
section.

Adopted on: 11-17-2025
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Reimbursement and Miscellaneous Expenditures

1. Board members, employees, and volunteers of the school district 
are expected to maintain and enhance their effectiveness by being 
well-informed on issues affecting education.  They are encouraged 
to attend education workshops, conferences, training programs, 
official functions, hearings, and meetings sponsored by the school 
district or state and national educational organizations which are 
helpful to them in performing their duties or which are in the best 
interests of the school district.

2. This board hereby gives prior approval for board members to 
attend meetings described in the preceding paragraph.  Upon 
approval by the board president, or the superintendent or 
designee when the board president is unavailable, such board 
members may attend authorized meetings without further action 
or approval by the board, and shall be paid or reimbursed for 
registration costs, tuition costs, fees or charges, travel expenses, 
and costs of meals and lodging as permitted by law.

a. The superintendent or the superintendent's designee may 
authorize employees and volunteers to attend meetings 
described in the first paragraph and may authorize the 
payment of such registration costs, tuition costs, fees, 
charges, travel expenses, costs of meals, and/or costs of 
lodging as he or she deems appropriate and as permitted by 
law.

b. Expenses for attendance at any of the above activities shall 
be paid by the school district as allowed by law.  The Board 
shall pay or reimburse attendees for expenses that are 
actually, necessarily, and reasonably incurred in attending 
educational seminars, conventions, and workshops; 
conferences; training programs; official school functions, 
hearings or meetings, provided that such reimbursement is 
permitted by law.

c. The board authorizes the expenditure of funds for non-
alcoholic beverages for individuals attending public 
meetings of the board and non-alcoholic beverages and 
meals for individuals while performing or immediately after 
performing relief, assistance, or support activities in 
emergency situations, and for any volunteers during or 



immediately following their participation in any activity 
approved by the board.

d. It is in the best interest of this school district to recognize 
service by board members, employees, and volunteers.  The 
board authorizes the president, superintendent or the 
superintendent's designee to determine when and to whom 
plaques, certificates of achievement, flowers or other items 
of value should be granted, provided that no such plaque, 
certificate, flowers or other item of value shall cost more 
than $150.00.

e. Funds may be spent for one recognition dinner each year for 
elected and appointed officials, employees or volunteers of 
the school district.  The maximum cost per person for such 
a dinner shall not exceed $50.00.

Adopted on: 11-17-2025
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Meetings

The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third 
Monday of each month.

b. Special and emergency meetings may be called as provided by 
law.

c. The board may schedule work sessions and retreats in order to 
provide board members and administrators with the opportunity 
to plan, research, and engage in discussion. 

2. Notice 

The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.  

Publication Procedure if the Newspaper Will Be Finalized for Printing 
Prior to the Time and Date of the Meeting.  Notice of regular and special 
meetings shall be (1) published in a newspaper of general circulation within 
the district that is finalized for printing prior to the time and date of the 
meeting, (2) posting on the newspaper's website, if available, and (3) posting 
on a statewide website, if available, established and maintained as a 
repository for such notices by a majority of Nebraska newspapers.  

Publication Procedure if the Newspaper Will Not Be Finalized for 
Printing Prior to the Time and Date of the Meeting.  Notice of regular 
and special meetings shall be (1) posting on the newspaper's website, if 
available, and (2) posting on a statewide website, if available, established and 
maintained as a repository for such notices by a majority of Nebraska 
newspapers if no edition of a newspaper of general circulation within the 
school district’s jurisdiction is to be finalized for printing prior to the time and 
date of the meeting.

Newspapers of general circulation in the district include the Hastings Tribune.  
Such notice shall contain a statement that the agenda shall be readily available 



for public inspection at the administration office of the school during the 
normal business hours. In addition, the superintendent is authorized, but not 
required, to publish the notice of any meeting on the school district’s website, 
posting in three prominent places within the school district, or by any other 
appropriate method designated by the board.  

In case of refusal, neglect, or inability of the newspaper to timely publish the 
notice, the school district will (1) post the notice on its website, if available, 
(2) request the newspaper submit a post on a statewide website, if available, 
established and maintained as a repository for such notices by a majority of 
Nebraska newspapers, and (3) post the notice in a conspicuous public place 
in the school district’s jurisdiction.  The school district will keep a written 
record of the posting and the written request to the newspaper.

When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day.

3. Weather Delays

In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above.

4. Minutes

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.  

b. Any action taken on any question or motion duly moved and 
seconded shall be by roll call vote of the board in open session, 



and the record shall state how each member voted, or if the 
member was absent or not voting.

c. The minutes of all meetings and evidence and documentation 
received or disclosed in open session shall be public record and 
shall be published on the school district's website within ten 
working days of the last meeting or prior to the next convened 
meeting, whichever occurs earlier. The minutes shall be available 
on the website for at least six months.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2009
Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act. 

The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting. 

Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  

The board shall not require members of the public to identify themselves 
as a condition for admission to the meeting, nor shall such body require 
that the name of any member of the public be placed on the agenda 
prior to such meeting in order to speak about items on the agenda.  
However, the board shall require members of the public desiring to 
address the board to identify themselves, including an address and the 
name of any organization represented by such person unless the 
address requirement is waived to protect the security of the individual.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2010
Preparation for Board Meetings

The superintendent will create the agenda and board packet in 
consultation with the board president, vice president, and two other 
board members at the monthly agenda meeting.  The materials will be 
sent or delivered to each board member in advance of the meeting.  
Members of the public have no entitlement to place an item on the 
board’s agenda, but may address the board during the next meeting at 
which the board receives public comment.  The agenda shall be placed 
on the district’s website at least 24 hours before the school board 
meeting and shall remain available on the website for at least six 
months.  

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2011
Membership in Organizations

The board may hold membership in organizations approved by the board.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2012
Board Code of Ethics 

The board recognizes that collectively and individually, all members of 
the board must adhere to an accepted code of ethics in order to improve 
public education.  Board members must conduct themselves 
professionally and in a manner fitting of their position.  

Each board member shall:  

1. Attend all regularly scheduled board meetings insofar as possible, 
and become informed concerning the issues to be considered at 
those meetings; 

2. Endeavor to make policy decisions only after full discussion at 
publicly held board meetings; 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 
individuals or special interest groups; 

4. Encourage the free expression of opinion by all board members, 
and seek systematic communication between the board and 
students, staff and all elements of the community; 

5. Work with other board members to establish effective board 
policies and to delegate authority to the superintendent to 
administer the school district; 

6. Communicate expressions of public reaction to the board policies 
and school program to other board members and the 
superintendent; 

7. Learn about current educational issues by individual study and 
through participation in seminars and programs, such as those 
sponsored by the state and national school board associations; 

8. Support the employment of those persons best qualified to serve 
as school staff, and insist on a regular and impartial evaluation of 
all staff; 

9. Avoid being placed in a position of conflict of interest, and refrain 
from using the board member’s position on the board for personal 
or political gain; 



10. Refrain from discussing the confidential business of the board in 
any setting except a board meeting; 

11. Refrain from micro-managing the affairs of the school district; 

12. Recognize the superintendent as the executive officer of the 
board; 

13. Work constructively and collegially with the other members of the 
board, students, staff and patrons.  

14. Refer complaints to the superintendent or building principal, as 
appropriate; 

15. Always be mindful of his/her fiduciary obligation to the school 
district, including duties of loyalty and care, by placing the 
interests of the district above the board member’s personal 
interests.

16. Remember that a board member’s first and greatest concern must 
be the educational welfare of the students attending this district’s 
schools. 

 

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2013
Violation of Board Ethics 

The board of education is responsible for enforcing the code of ethics of 
its members.  If any member of the board commits a serious or repeated 
violation of the code, the board may take any of the following steps: 

1. The board president may confer with the board member who has 
violated the code of ethics in order to: 

a. Identify the provision of the code that the member has 
violated;

b. Propose how the member can remedy the violation;

c. If the board member who violated the code is the board 
president, the vice president is empowered to confer with the 
president about the violation.

2. The board may discuss the violation as an agenda item at a meeting 
to confront the offending board member.  However, the board will 
not enter closed session to hold the discussion of the ethics violation 
unless the Open Meetings Act authorizes a closed session.

3. The board may vote to publicly censure any board member who 
commits a serious or repeated violation of the code.  The board will 
pass a censure motion to inform the community that an individual 
member of the board is not fulfilling the responsibilities for which he 
or she was elected. 

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2014
Relationship with District Legal Counsel 

The board will engage legal counsel to assist it and the administration 
in dealing with legal issues.  When the district faces circumstances in 
which legal counsel may be needed between board meetings, the board 
president or superintendent may engage legal counsel on the board’s 
behalf.

The superintendent and the board president shall have the authority to 
contact the school’s legal counsel on behalf of the district.  The 
superintendent may give other members of the administration 
permission to contact the district’s legal counsel on an as-needed basis.  
Individual board members other than the president may not contact the 
district’s legal counsel on behalf of the board without the approval of the 
board president or a majority of the board.  

Any board member who contacts the district’s legal counsel without 
board approval may be personally responsible for any legal fees incurred 
as a result of the unapproved contact.

The superintendent will, to the extent permitted by law, keep the board 
informed of matters in which the district’s legal counsel is involved.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



2015
Student Member of School Board

The school board does not authorize student members of the school 
board. 

Adopted on: 11-17-2025
Revised on: _________________________
Reviewed on: ________________________



2016
Participation in Insurance Program by Board Members 

Members of board of education may participate in the school district’s 
health and life insurance plans which are provided to school district 
employees. A board member electing to participate in the insurance 
program of the school district shall pay both the employee and the 
employer portions of the premiums to the district in advance of any 
payments being due from the district to the insurance carrier.

Every three months, the board will place on its agenda a report 
identifying the board members who have elected to purchase insurance 
coverage through the district.  This report will shall be made available 
in the school district office for review by the public upon request.

Adopted on: 11-17-2025
Revised on: _________________________
Reviewed on: ________________________



2017
Indemnification and Liability Insurance

In addition to circumstances where it is obligated to provide indemnity 
or procure insurance, the school board has broad authority to purchase 
insurance or otherwise indemnify school board members, officers, 
employees, or agents of the school district.  The school board will 
purchase liability insurance and provide indemnification at its discretion 
and review its current coverages and indemnification obligations when 
it deems appropriate.

In the event the school district’s current insurance, indemnification 
agreements, contract obligations, or other promises to indemnify do not 
cover a situation which the school board can agree to cover, the school 
board may authorize indemnification.  The school board may elect to 
indemnify any board member, officer, agent, or employee if he or she 
is a party or is threatened to be made a party in any pending or 
completed suit, proceeding, or any other action, whether criminal, civil, 
administrative, or investigative, if the individual is involved because of 
current or past service on the board, employment, or agency 
relationship with the school district.  However, the indemnification and 
defense will only be considered if such person acted in good faith and in 
a manner he or she reasonably believed to be in the best interests or 
not opposed to the best interests of the school district, including in a 
criminal proceeding if he or she had no reasonable cause to believe the 
conduct was unlawful.

In circumstances involving employees, the board delegates to the 
Superintendent the authority to provide the indemnification to the 
extent the Superintendent is authorized to procure legal services, as 
long as the indemnification is otherwise consistent with the authority 
granted under the law.

Adopted on: 11-17-2025
Revised on: _______________
Reviewed on: ______________



Administrative Resignation/Release/Retire(s)
Name Assignment/Building FTE Effective Replaces/Reason

Administrative Transfer(s)

Name Former Assignment/Building
New
Assignment/Building Effective Replaces/Reason

Administrative New Hire(s)

Name Assignment/FTE/Building Effective Degree/Level
College/Univer
sity Replaces/Reason

Certificated Resignation/Release(s)
Name Assignment/Building FTE Effective Replaces/Reason

Certificated Transfer(s)

Name Former Assignment/Building
New
Assignment/Building Effective Replaces/Reason

Certificated New Hire(s)

Name Assignment/FTE/Building Effective Degree/Level
College/Univer
sity Replaces/Reason

Extra Standard Resignation/Release(s)
Name Assignment/Building Effective Replaces/Reason

Extra Standard Transfer(s)

Name Former Assignment/Building
New
Assignment/Building Effective Replaces/Reason

Extra Standard New Hire(s)
Name Assignment/Building Level Effective Replaces/Reason

Classified Resignation/Release(s)
Name Assignment/Building FTE Effective Replaces/Reason

Classified Transfer(s)

Name Former Assignment/Building
New
Assignment/Building FTE Effective Replaces/Reason

Classified New Hire(s)
Name Assignment/Building FTE Effective Replaces/Reason

CERTIFICATED OPEN POSITIONS

NAME POSITION
RESIGNATION/TERM
DATE

No Resignation/Release/Retire(s)

No Transfer(s)

No New Hire(s)

Gina Andersen Alcott Elementary 1 12-7-2025 Resignation

No Transfer(s)

Tayler Holdsworth Special Education-Skills 3/Senior High 8/6/2026 BA-1
Hastings
College

Amanda
Collins/Transfer

Ellen Stark Grade 2 - Lincoln Elementary 1-5-2026 MA-9

University of
Northern
Colorado Kaci Vorderstrasse

No Resignation/Release/Retire(s)

No Transfer(s)

No New Hire(s)

Michelle Morales-Garcia Skills 2 Paraeducator/Watson 1.0 10/22/25 Resign
Elizabeth Rascon EL Paraeducator/Middle School 1.0 10/24/25 Resign

No Transfer(s)

Yvonne Brown Skills 3 Paraeducator/Longfellow 1.0 TBD New Position

Kelsie Jensen Skills 2 Paraeducator/Watson 1.0 TBD
Michelle
Morales-Garcia

Dorie Paulk SPED Paraeducator/Morton 1.0 10/8/25

Transfer from
Associated Staffing to
HPS employee

HHS - SPED Resource 05-22-2026
Lincoln - Instructional Facilitator 05-22-2025
Longfellow - Grade 2 05-22-2025
School Psychologist 05-22-2025
School Psychologist 05-22-2025
Speech Language Pathologist 05-19-2023
Speech Language Pathologist 05-19-2023

HOPE MCMURTRY

BECKI KULWICKI

HALLIE RENNER

PAM TILLMAN

0.5 FTE RHONDA MCBRIDE

EMILY HASS

JAMIE LEPANT



KELSEY STOKELY

GINA ANDERSEN

ELIZABETH RASCON

ALYSSA TIMMERMAN

JULIE DIDIER

NADIA TRAUSCH

DIST - PART TIME BUS DRIVER (NEW)

LORI HARTWIG

CHANCE KRATZER

NICK COUSENS

BARRON PEARSON

MEAGAN BLODGET

AARON OSWALD

ANTHONY FAGIOLO

Speech Language Pathologist 05-19-2023
Alcott - Grade 2 12-7-2025

10-24-2025
5-22-2025

9-8-2025
9-26-2025

DIST - 9 Month Bus Driver 10-6-2025
District Bus Monitor 5-22-2025
SH - Night Custodian 9-23-2025
SH - Night Custodian 10-9-2025

HHS - Assistant Swimming & Diving 09-29-2022
HMS - Assistant Track 05-22-2025
HMS - Assistant Girls Wrestling
Vocal Music Learning Team Liaison 05-22-2025

CLASSIFIED OPEN POSITIONS

NAME POSITION
RESIGNATION/TERM
DATE

EXTRA-STANDARD OPEN POSITIONS

NAME POSITION
RESIGNATION/TERM
DATE

HPS HAS 70 ACTIVE SUBSTITUTES AS OF 11/07/25

HMS - EL Paraeducator

AL - School Nurse

LI - School Nurse

LI - Title Paraeducator
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