JOINT BOARD OF EDUCATION

AGENDA
Date of Meeting: June 26, 2025 Time: 6:00 PM

Location: Greene Technology Center

VL.

VII.

VIII.

Call to Order Cindy Luttrell

Pledge to the Flaq

Recognition of Visitors

Special Recognition (5 minutes)

e Carmen Cox Scholarship Recipients

Public Comment Period (5 Minutes)

Conflict of Interest Statement

Chair to Board Members:

¢ "If you have any relative who is employed by the Board of Education,
meaning a spouse, parent, parent-in-law, child, son-in-law, daughter-
in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew,
niece, or any person who resides in the same household as you,
please acknowledge the same at this time by raising your hand."

Chair to Board Members:

2. "To those board members who just raised their hands, do you hereby
certify that any and all votes you will cast during this meeting are in
the best interest of the school system? If so, please say, ‘Aye.”

Chair to Board Secretary:

3. "Please reflect within the minutes that possible conflicts were
acknowledged, with board members present confirming their intent to
act in the best interest of the school system."

Approval of Agenda

Consent Agenda (5 minutes)




A. Consideration of Approving Minutes of April 24, 2025, Joint Board
Meeting Steve Starnes

B. Consideration of Approving Final 2024-2025 GTC Budget
Amendment Ellen Lipe, CPA

IX. Action Items

A. Consideration of Accepting May 2025 Financial Statements (5
minutes) Ellen Lipe, CPA

B. Consideration of Approving Carmen Cox Scholarship Recipients (5
Minutes) Ellen Lipe, CPA

X. Reports

XI.  Adjournment




Greeneville City Schools
Final Greene Technology Center Budget Amendment
For the 2024-2025 Fiscal Year
Presented: June 2025

Amended
GTC Amendment GTC
Budget Budget
Account # Description 2024-2025 2024-2025

34590 Restricted for Other Purposes - 17,929 17,929 (3),(4),(5)
39000 Unassigned Fund Balance 86,688 260,684 347,372 (1)
40000 Local Taxes 567,845 567,845
41000 Marriage Licenses 71 71
43000 Contracts With Other LEA's- Greene County 592,437 592,437
44000 Other Local Revenue & Miscellaneous Refunds 78,543 30,000 108,543 (2),(6)
46510 TISA 313,345 313,345
49000 Operating Transfers (Greeneville City) & Insurance Recovery 213,956 213,956

Total Revenue $ 1,852,885 § 308,613 $ 2,161,498
71300 Vocational Education 973,728 (2,742) 970,986 (2),(3),(7)
72130  Other Student Support 91,908 30,561 122,469 (4),(7)
72250  Technology 67,905 67,905
72310  Board of Education 133,885 15,110 148,995 (5),(6),(7)
72410  Office of Principal 329,061 329,061
72610  Operation of Plant 233,402 233,402
72620 Maintenance of Plant 22,996 22,996
76100  Capital Outlay - 5,000 5,000 (7)
99100 Transfers Out - 260,684 260,684 (1)

Total Expenses $ 1,852,885 $ 308,613 $ 2,161,498

This amendment accomplishes the following objectives:
Increases the IACMI Grant Budget to Match 2024-2025 Allocation

(1) Budgets Unassigned Fund Balance to Send to Greene County Schools, per Final Agreement for Divison of Greene Technology Center Property
(2) Budgets Current Year Has Donation- $20,000

(3) Budgets and Liquidates HAAS Reserve- $2,258

(4) Budgets and Liquidates AWS Testing Reserve- $3,561

(5) Budgets and Liquidates John Deere SkillssHOSA Reserve- $12,110

(6) Budgets Current Year John Deere SkillssyHOSA Grant- $10,000

(7) Moves 2024-2025 GTC Budget to State of TN Approved Account Codes Needed to Match Final 2024-2025 Expenditure Projections



Greeneville City Schools
Greene Technology Center Financial Report
For the Month of May 2025

YTD % of Total

Account # Description Month-to-Date Year-to-Date Total Budget Budget
REVENUE
39000 Unassigned Fund Balance $ - $ - $ 86,688.00 0.0%
40000 Local Taxes - 511,060.50 567,845.00 90.0% (1)
41000 Marriage Licenses - 63.90 71.00 90.0% 1)
43542 Contracts with Other LEAs (Greene County) - 592,437.00 592,437.00 100.0% (2)
44000 Other Local Revenue & Miscellaneous Refunds 2,666.22 86,232.64 78,543.00 109.8%
46510 TISA 31,334.50 313,345.00 313,345.00 100.0% (1)
49000 Operating Transfer (Grv City) & Insurance Recovery 21,245.60 212,456.00 213,956.00 99.3% 1)
Total Revenues $ 55,246.32 $ 1,715,595.04 $ 1,852,885.00 92.6%
EXPENDITURES
71300 Vocational Education $ 103,707.73 $ 826,166.42 $ 973,728.00 84.8%
72130 Other Student Support 15,116.17 88,116.23 91,908.00 95.9%
72250 Technology 5,670.38 62,103.74 67,905.00 91.5%
72310 Board of Education 4,588.97 132,545.47 133,885.00 99.0% 3)
72410 Office of Principal 28,012.85 279,564.37 329,061.00 85.0%
72610 Operation of Plant 15,135.51 212,838.61 233,402.00 91.2% 3)
72620 Maintenance of Plant 751.19 20,429.24 22,996.00 88.8%
76100 Capital Outlay - 3,714.50 - N/A
Total Expenditures $ 172,982.80 $ 1,625,478.58 $ 1,852,885.00 87.7%
Net Revenue (Expense) $ (117,736.48) $§ 90,116.46

Explanation of Footnotes
(1) Revenues Allocated to GTC are Paid in Equal Installments from GCS Over 9 Months- Beginning in August; Then Adjusted Per Actual Revenue for June
(2) Represents Total Amount Received From Greene County Schools
(3) Reflects cost of 2023-2024 Liability, Workers' Compensation, & Building and Grounds Insurance Payments

Encumbrances Total $20,729



Greene Technology Center
24-25 Annual Report

BUILDING A WORK READY COMMUNITY EVERYDAY
June 26, 2025



Programs (11)

Automotive MLR

Automotive Collision Repair  Sport & Human Performance

Aviation Flight Industrial Maintenance Tech.
Cosmetology Machining Technology
Criminal Justice Nursing Services

Culinary Arts Welding

Teachers: 11




Industry Credentials

GTC offers over 20 industry certifications, with over 100
micro-credentials

For example, a machine tool student can earn up to 40
credentials within three semesters.

Students earned 207 industry credentials during the 24-25 SY.




Dual Credit Testing (NeSCC)

Number of LDCTest Taken: 449 (23-24: 63...increase of 700%)
Fall: 275

Spring: 174

Number of college credited hours earned: 1,347

Potential Tuition Savings = $215 per hour=$289,60%

-

NORTHEAST STATE

We're here to get you there




Dual Credit Testing (WSCC)

Number of LDC test taken: 16 (23-24: 9...increase of 70%)
Fall: o

Spring: 16

Number of college credited hours earned: 48

Potential Tuition Savings = $171 per hour= $8,208

Walters State



WorkKeys

National Performance Levels: 6.2M State Performance Levels: 144K

Platinum:.........oiiiiiiii 3.9% Platinum:........cccoo i, 3.3%
........................................ 20.7% Gold:..ooei . 23.4%0
....................................... 50.1% Silver:...coiiiiiiiii . 52.7%
..................................... 25.1% Bronze:......ccoceiiiiiiiiiiie . 20.6%

Platinum:........ccccooeeeeel 5/48=10.4%
Goldr e 6/48=12.5%
Silver:....ccooooiiiiii, 7/48=35.4%
Bronze:......ccoooviiiiiiiiien 14/48=29.2%

GTC students out achieved platinum levels by nearly 2.5x the national levels.
GTC students out achieved platinum levels at over 3x the state levels.

Resource: ACT WRC



https://www.workreadycommunities.org/

Work-Based Learning

23-24 SY Goal: 25 Actual: 45
24 In An Aligned WBL and 21 Clinicals

24-25SY Goal: 52 Actual: 40
26 In An Aligned WBL and 14 Clinicals



SkillsUSA State Competition

8 students competed in Chattanooga and had the following
accomplishments:

3 Individual State Champions

SKILLSUSA STATE COMPETITION RESULTS

LONDON HARRICHARAN 12TH - RESTAURANT SERVICE
1ST PLACE-GOLD GHS

2 3rd Place FlﬂlSheS MADDOX SMITH TITH - CNC 2-AXIS TURNING

1ST PLACE-GOLD GHS

3 State Runner-up

SYLAS THADATHIL 9TH - INDUSTRIAL MOTOR CONTROL
1ST PLACE-GOLD TOPS

SAM PROWSE 12TH - CNC 5-AXIS MILLING PROGRAMMER
2ND PLACE-SILVER GHS

COHEN BRUCE 11TH - CNC PROGRAMMER
2ND PLACE-SILVER GHS

LEVI WIRT 12TH - ELECTRICAL CONSTRUCTION WIRING
2ND PLACE-SILVER HOMESCHOOL

GABE SMITH 12TH - CULINARY ARTS
3RD PLACE-BRONZE GHS

LUCAS BENNETT 10TH - CNC 3-AXIS MILLING PROGRAMMER

% 3RD PLACE-BRONZE GHS
o @
! ENTER "

SkillsUS\ .



Any Questions?



Thank You For Your Support!

BUILDING A WORK READY COMMUNITY EVERYDAY
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