
GREENEVILLE CITY BOARD OF EDUCATION

AGENDA

Date of Meeting: October 26, 2023 Time: 7:15 PM

Location: Greene Technology Center

{{Name: Agenda Item Name}} {{AnticipatedTime: Agenda Item Time}}
I. Call to Order 

II. Recognition of Visitors 

III. Special Recognition (5 minutes)

IV. Public Comment Period (20 Minutes)

V. School Report (10 minutes)

VI. Approval of Agenda 

VII. Consent Agenda (5 minutes)

A. Consideration of Approving Minutes of Sept. 26, 2023, Board Meeting 

B. Consideration of Accepting Personnel Report 

C. Consideration of Approving Board Policy Revisions (2nd Reading)  

D. Consideration of Approving Board Policy Revisions - No Changes (1st 
Reading) 

E. Consideration of Approving School Trip Request 

F. Consideration of Approving FY 24 ESSER 3.0 Funding Plan 

G. Consideration of Approving Fiscal Year 2024 Federal Projects Budget 
Amendment #2 

H. Consideration of Approving Disposal of Surplus 

• Non-Working Milk Cooler
• Old Office Chair



I. Consideration of Approving Fiscal Year 2024 General Purpose Budget 
Amendment #1 

J. Consideration of Approving Report on Compliance, School Approval 
Process 

VIII. Action Items 

A. Consideration of Accepting September 2023 Financial Statements (5 
minutes)

B. Consideration of Approving Board Policy Revisions - 1st Reading (5 
minutes)

C. Consideration of Approving Board Policy Revisions - (1st and Final 
Reading) (5 Minutes)

D. Consideration of Accepting Group & Voluntary Life Insurance 
Proposal (5 Minutes)

E. Consideration of Approving the TISA Accountability Plan  (5 Minutes)

IX. Director's Report (5 minutes)

X. Adjournment 



GREENEVILLE MIDDLE SCHOOL

Mr. Michael Bowman, 
Career Center Teacher

Kellan Simerly, 
GMS 8th Grade Student

Luke Davis,
GMS 8th Grade Student

Jack Knight, 
GMS 8th Grade Student



AG E N DA
CAREER RESEARCH

DIGITAL RESUME

APPLICATION

MOCK INTERVIEW

MAKE A BUDGET

BUSINESS PARTNERSHIPS



CARE E R
RE S E ARCH

At Contoso, we empower 

organizations to foster collaborative 

thinking to further drive workplace 

innovation. By closing the loop and 

leveraging agile frameworks, we help 

business grow organically and foster a 

consumer-first mindset.
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DI G I TAL
RE S U ME

At Contoso, we empower 

organizations to foster collaborative 

thinking to further drive workplace 

innovation. By closing the loop and 

leveraging agile frameworks, we help 

business grow organically and foster a 

consumer-first mindset.
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AP P L I CAT I O N

At Contoso, we empower 

organizations to foster collaborative 

thinking to further drive workplace 

innovation. By closing the loop and 

leveraging agile frameworks, we help 

business grow organically and foster a 

consumer-first mindset.

P
R

E
S

E
N

T
A

T
IO

N
 T

IT
L

E
5



MO CK
I N T E RVI E W
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MAK E  A
BU DG E T

At Contoso, we empower 

organizations to foster collaborative 

thinking to further drive workplace 

innovation. By closing the loop and 

leveraging agile frameworks, we help 

business grow organically and foster a 

consumer-first mindset.
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BU S I N E S S  
PART N E RS H I P S
GREENEVILLE COMMUNITY
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DO WHAT'S VALUABLE!

Benjamin Todd

“ ”
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WELCOME TO 
THE CAREER 
LAB

11

Cody Guinn, 
Career Lab Teacher

Briley Reynolds, 
GMS 8th Grade Student

Katie Hawk, 
GMS 7th Grade Student



W H AT  I S  T H E  
CARE E R  LAB?  

Introducing our students to various 

careers and the work that goes into 

them. 

We don’t want to narrow students’ 

career options, but to broaden their 

knowledge about possible career 

options. 



ABO U T  G MS  
RE LAT E D  ART S

• Our related arts program at 
Greeneville Middle School features two 
class periods a day per grade level that 
last nine weeks. Each nine weeks, we 
receive a new group of students. 

• With this schedule, each student at 
GMS will take each related arts class at 
least once allowing them to experience 
everything GMS has to offer. 

• The Career Lab class works as a unit 
with our Career Center class taught by 
Mr. Michael Bowman. His class focuses 
on students’ job preparation skills such 
as resume building and interviews while 
in the Career Lab, we focus more on 
what various career clusters include. 
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6 TH G RADE  
CARE E R  LAB
FINANCE & INTRO TO THE WORKFORCE



6 TH G RADE  CARE E R  LAB

FINANCE
• 6th Grade Career Lab begins with 

an introduction to finance including 
checking and savings accounts, 
debit card vs. credit cards, financial 
responsibility, and managing a 
budget. 

• Our students this past week took 
part in an online simulation called 
“Spent” that gives them students 
30 days to budget and make ends 
meet. 

GRAPHIC 
DESIGN

• Our students explore Canva to 
begin a career in graphic design. 

• Students have made posters and 
flyers for the school dance, GCS 
events, and various other events 
around Greeneville. 

• Student work is on display in the 
back of our classroom. 

SHARK TANK
• The final project is our own take on 

the famous television show, “The 
Shark Tank.”

• Students design their own product 
or business concept and must 
budget the project into a start-up 
business. 

• Students present to their peers, or 
the “Sharks” looking for a buyer! 
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7TH GRADE CAREER LAB

Budgeting, Criminal Law, & Media
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7TH G RADE  CARE E R  LAB

BUDGETING

• To begin the 7th grade 
Career Lab, our students 
earn a job and begin 
creating their first budget. 

• From taxes to housing to 
Netflix, students go 
through a full budget to 
see who comes out in the 
green and who may need a 
second job! 

CRIMINAL LAW

• Students get their first 
hands-on experience with 
law, public safety, 
corrections, & security. 

• Each of our 7th grade 
classes participated in a full 
Mock Trial with a judge, 
jury, prosecution, and the 
defense. 

STUDENT 
MAGAZINE

• In the growing age media, our 
students went a bit old school 
with launching the GMS 
Magazine. 

• Students wrote each article, 
took photos with our class 
digital camera, and designed 
each page on Canva. 

• The digital version is available 
online! 
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8 TH G RADE  
CARE E R  LAB
NEWS BROADCAST, PUBLIC SPEAKING, & 

ENTREPRENEURSHIP
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8TH G RADE  CARE E R  LAB

NEWS 
BROADCAST

• As 8th graders, our students 
put together the GMS 
News Broadcast. 

• The students team up to 
write, film, and edit the 
broadcast from start to 
finish including working 
with the greenscreen, clip 
editing, audio engineering, 
and interviewing. 

PUBLIC  SPEAKING

• As 8th graders, our students 
put together the GMS 
News Broadcast. 

• The students team up to 
write, film, and edit the 
broadcast from start to 
finish including working 
with the greenscreen, clip 
editing, audio engineering, 
and interviewing. 

FOOD TRUCK 
PROJECT

• My favorite project in the Career 
Lab is the 8th grade Food Truck 
project. 

• This project allows students to 
launch their own Food Truck 
business including the budget, 
menus and logos, and using the 
Food Truck Design Kit to blueprint 
the interior design of their own 
Food Truck P
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• With a brand-new class, we’re still in the 

process of adding new elements to help 

our students. 

• Beginning in November, we’ll begin 

hands-on with manufacturing including 

our new VR Welder and Electrical Wiring 

Kit. 

• Greeneville Middle School will also be 

adding zSpace Laptops to our Career Lab 

classrooms later this year. 

• The zSpace Laptops combine the 

elements of AR and VR in one platform to 

give students a true-to-life experience in 

agriculture, architecture, health science, 

information technology, manufacturing, 

and many other career clusters. 

CARE E R  LAB  CO MI N G  S O O N !
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W H AT  I S  
Z S PACE ?

21



QUESTIONS

22

Want to learn 
more?

Schedule a visit to 
our Career Center 

and Career Lab 
classes anytime!



OFFICIAL MINUTES OF THE GREENVILLE CITY BOARD OF EDUCAITON 
Tuesday, September 26, 2023 

 
The Greeneville City Board of Education met in Regular session on Tuesday, September 26, 

2023, at the Professional Development Center at the Kathryn W. Leonard Administrative Office, 

129 W Depot St, Greeneville, TN 37743. Board Members Present: Pam Botta (Board Member), 

Cindy Luttrell (Chair), Josh Quillen (Treasurer), Dr. Craig Shepherd (Vice-Chair), Crystal 

Hirschy (Board Member) and student representative Hank Hope. Others in attendance included 

Steve Starnes, Director of Schools, several administrative personnel, school personnel, 

community members, and media representatives. The Chair called the meeting to order and 

welcomed all in attendance. Board student representative Hank Hope led in the pledge of 

allegiance to the American Flag and Board Chair Cindy Luttrell led a moment of silence. 

 

BUSINESS TRANSACTED 

 

I.  Call to Order 

 
 

II.  Pledge to the Flag 

 
 

III.  Recognition of Visitors 

 
 

IV.  Public Hearing on Family Life Education 

Dr. Suzanne Bryant, Assistant Director for Instruction, conducted the public hearing on 

the district's Family Life Curriculum. Board policy and state law require an annual 

hearing for the Family Life Education section of the local health curriculum. Copies of the 

curriculum are available from the Assistant Director for Instruction's office. 
 

V.  Special Recognitions  

• Greeneville High School Baseball  

• Greeneville High School State Winner for Long Jump and Triple Jump Jayquan 

Price 

Greeneville High School Baseball Team and Coaches were recognized for winning the 
2023 TSSAA 3A State Championship. They set the school record with 36 wins and 4 
losses during the 2023 season. 

Seniors; Parker Shipley and Caden Fillers.  

Juniors; Colton Richards, Corbin Cannon, Eli House, Martin Hayes, and Jayden Deeble. 

Sophomores; Carson Quillen, Noah Murray, Carson Norris, and Kobe Mundy. 

Freshmen; Sam Thompson, Randon Fillers, Jaxon Winter, Colton Smith, Will Harmon, 
Jacob Ward, Maddox Bishop, Mitch McMahon, and Aubrey Weems. 

Coaches: Head Coach Andy Collins, Assistant Coaches; Bryan Everhart, Andy Barnett, and 
Randy Richards. 



Jayquan Price, Greeneville High School, was recognized as 2023 TSSAA 2A State 
Champion in the Long Jump and Triple Jump. 

• Recognition of Level 5 TVAAS Schools for 2022-23 School Year 

• EastView Elementary School 

• Greenville Middle School 

• Greeneville High School 

 

Greeneville City School District attained Level 5 (highest level) student growth in all 

academic areas in the 2022-2023 school year. GCS achieved growth in all measured areas 

(literacy, numeracy, literacy, and numeracy combined, science, social studies, and 

composite).  

Dr. Suzanne Bryant, Assistant Director for Instruction, gave a report on the TVAAS 

performance for each school and the district.  

VI.  Public Comment Period 

There were no requests made to speak on any agenda items. 
 

VII.  School Report 

Greeneville Middle School was scheduled to present, but due to circumstances beyond 

their control, their presentation will be rescheduled to a future meeting. 
 

VIII.  Reorganization of the Board 

Steve Starnes, Director of Schools, assumed the Chair position for the election of officers. 

Starnes opened the floor for nominations for Board Chair for the 2023-24 year. 

Botta moved to elect Luttrell as Board Chair, seconded by Hirschy. With no further 

nominations, Board approval was unanimous. Next, the floor was opened for Board Vice 

Chair nominations. Hirschy moved to elect Shepherd as Board Vice Chair, seconded by 

Quillen. With no further nominations, Board approval was unanimous. Shepherd moved 

to elect Quillen as Board Treasurer, seconded by Hirschy. With no further nominations, 

Board approval was unanimous. Quillen moved to elect Botta as Board Legislative 

Representative, seconded Shepherd. With no further nominations, Board approval was 

unanimous. Director Starnes relinquished the chair position back to Board Chair Luttrell 

upon completion of the election of officers. 
 

IX.  Approval of Agenda 

It was recommended to approve the Agenda as presented. Board approval was unanimous 

on a motion from Dr. Shepherd (Vice-Chair) and a second from Botta (Board Member). 

X.  Consent Agenda 

It was recommended to approve the Consent Agenda as presented. Board approval was 

unanimous on a motion from Hirschy (Board Member) and a second from Botta (Board 

Member). 

A.  Consideration of Approving Minutes of August 22, 2023, Board Meeting 

Minutes of the August 22, 2023, were unanimously approved as presented. A copy is 



on file in the Director of Schools' office. 
 

B.  Consideration of Accepting Personnel Report  

Board approval was unanimous for acceptance of the changes in personnel since the 

August report. A copy of the report is attached to the minutes.  
 

C.  Consideration of Approving Board Policy Revisions - No Changes (1st Reading) 

Board approval was unanimous on 1st reading for the following policies: 

1.200 Method of Election of Officers 

1.201 Duties of Officers 

1.202 Duties of Board Members 

1.203 New Member Orientation 

1.204 Board Member Development Opportunities 

1.205 Board-Director Relations 

2.402 Investment Earnings 

2.404 School Support Organizations  

2.600 Bonded Employees 

2.601 Fundraising Activities 

2.700 Accounting System  

2.701 Financial Reports and Records 

2.703 Audits  

3.211 New Project Planning 

3.218 Service Animals District Facilities 

3.219 Use of Unmanned Aircraft Systems (Drones) 

4.101 Instructional Standards 

4.200 Curriculum Development 

4.210 Credit Recovery 

4.212 Virtual Education Program 

5.107 Orientation and Probation 

5.108 Supervision 

5.109 Evaluation 

6.301 Rights and Responsibilities 

6.302 Procedural Due Process 

6.303 Interrogations and Searches 

6.3031 Use of Metal Detectors 

6.304 Student Discrimination, Harassment, Bullying, Cyberbullying, and 

Intimidation 

6.3041 Title IX & Sexual Harassment 

D.  Consideration of Approving Board Policy Revisions (2nd Reading)  

Board approval was unanimous on 2nd reading for the following policies: 

1.100 School District - School Board Legal Status and Authority 

1.101 Role of the Board of Education 



1.1021 Student Member of the Board 

1.104 Memberships 

1.105 School Board Legislative Involvement 

1.108 Nepotism 

2.300 Comparability of Services 

2.400 Revenues 

2.401 Gifts and Bequests  

3.208 Facilities Planning 

3.209 Estimating Facility Costs 

3.210 Naming Facilities 

4.207 English Learners 

4.301 Interscholastic Athletics 

4.400 Textbooks and Instructional Materials 

4.501 School Volunteers 

4.606 Graduation Activities 

5.101 Line and Staff Relations 

5.102 Personnel Classification and Qualifications 

5.103 Job Descriptions 

5.104 Equal Opportunity Employment 

5.105 Recruitment of Employees 

5.403 Drug & Alcohol Testing for Employees 

6.203 School Admissions 

6.204 Attendance of Non-Resident Students 

6.205 Student Assignments 

6.206 Transfer within the System 

6.207 Withdrawals 

6.208 Release During School Hours 

6.209 Child Custody/Parental Access 
 

E.  Consideration of Approving School Trip Requests 

Board Policy 4.302 specifies that field trips requiring students to travel out of state 

or stay overnight must have prior Board approval. Additionally, approval is required 

when students must leave school early for participation in athletic events. The Board 

unanimously approved the following trips.  

• Greeneville High School Chorus requested approval to travel to New York to 

perform and sight see from 3/11/2024 - 3/15/2024. 

• Greeneville High School Baseball Team requested approval to travel to 

Peachtree Ridge and Mt. Pisgah High School in Atlanta, GA from 3/29/2024 

- 3/30/2024. 

• Greeneville High School JROTC requested approval to travel to the US 

Airspace & Rocket Center JROTC StellarXplorers Space Program in 



Huntsville, AL from 11/3/2023-11/6/2023. 

• Greeneville High School Wrestling requested approval to travel to the Walsh 

Jesuit Ironman Wrestling Tournament in Cuyahoga Falls, OH from 

12/08/2023-12/10/2023. 

• Greeneville High School Wrestling requested approval to travel to the Bobby 

Bates Invitational in Wise, VA from 12/15/2023-12/16/2023. 

• Greeneville High School Wrestling requested approval to travel to the 

Escape the Rocks Wrestling Tournament at Council Rock High School in PA 

from 01/13/2024-01/14/2024. 

• Greeneville Middle School "All East" Honors Choir requested approval to 

travel to Cleveland, TN to perform from 11/17/2023 - 11/18/2023.  

• Greeneville Middle School Cross Country requested approval to travel to 

Clarksville, TN to compete in the State Championship Meet from 9/29/2023 

- 9/30/2023.  

• Hal Henard Elementary School requested to travel to Clyde Austin 4-H 

Camp in Greeneville, TN from 9/14/2023 - 9/15/2023. Executive Committee 

Approval was granted on 9/5/2023. 
 

F.  Consideration of Approving Purchase of School Nutrition Equipment 

(Greeneville High School Dish Machine) 

The Board unanimously approved the Executive Committee's decision to purchase a 

new dishwasher for Greeneville High School at a cost of $64,665.61 and to purchase 

the installation from Hobart at a cost of $14,745.30. The total cost of the project is 

$79,410.91. This purchase will be from a Sourcewell contract (Purchasing 

Cooperative) which meets our purchasing requirements. Executive Committee 

Approval was granted on 8/29/2023.    
 

G.  Consideration of Approving Six-Month Update of Final ESSER 3 Public 

Spending Plan and Final Safe Return to In-Person Instruction and Continuity 

of Services Plan 

In compliance with state and federal regulations, recipients of Elementary and 

Secondary School Emergency Relief (ESSER) funds are required to post ESSER 

funds expenditures through a spending plan. A six-month addendum for the 

spending plan, as well as a six-month addendum for the health and safety plan are 

required. Addenda submitted for approval include the final six-month updated 

ESSER Public Spending Plan and the final Safe Return to In-Person Instruction and 

Continuity of Services. The Board unanimously approved the ESSER Public 

Spending Plan and Safe Return to In-Person Instruction and Continuity of Services 

Plan.  
 

H.  Consideration of Approving Fiscal Year 2024 Federal Projects Budget 

Amendment #1 

Budget Amendments are made periodically throughout the year to reflect anticipated 



revenues, expenditures, timing of expenditures, and grant award allocations more 

accurately.  

The first Federal Projects Budget Amendment to be approved in the 2023-2024 

Fiscal Year is attached to the minutes. It allows for budgeting of approved ARP 

IDEA and ARP Homeless Carryover. The Board unanimously approved the fiscal 

year 2024 federal projects budget amendment #1.  
 

I.  Consideration of Approving Disposal of Surplus 

GCS Board Policy 2.403 gives the Greeneville Board of Education the authority to 

declare district property that is no longer useful nor necessary as surplus and to 

authorize the disposal of such equipment, books, or materials. The Board 

unanimously approved the disposal of surplus. 

J.  Consideration of Accepting 2024 Employee Health Insurance Premium Rates 

The Board of Education accepts employee insurance premium rates annually.  

The proposed rates reflect the current pricing model as approved by the Greeneville 

City Board of Education. The CHRO and CFO will review all insurance 

options/rates with employees during the annual insurance and benefits webinar and 

will ensure the new rates are communicated with the employees during this 

mandatory meeting as well as other avenues of communication. The State of TN 

Health Plan employee health insurance rates for 2024 are attached to the 

minutes. GCS pays for individual coverage at the standard Premier PPO rate, so any 

individual plan choice is covered. GCS additionally funds $115 per month for the 

first dependent. The Board unanimously approved 2024 Employee Health Insurance 

Premium Rates. 
 

K.  Consideration of Approving 2023-2024 Greeneville City Schools Employee 

Handbook  

The Greeneville City Schools Employee Handbook is a resource from which the 

system’s employees can pull vital information, an avenue for the system to 

disseminate policies and procedures, and a means by which the system can meet 

state and federal notification requirements. Each employee is asked to read the 

Handbook and complete an acknowledgement indicating their understanding and 

acceptance of its terms and conditions. The Board unanimously approved the 2023-

2024 Greeneville City Schools Employee Handbook. 

A copy of the handbook and revisions is attached to the minutes. 

 
 

XI.  Action Items 

A.  Consideration of Accepting August 2023 Financial Statements 

Chief Financial Officer Ellen Lipe presented the August financial statements to the 

Board for acceptance. Lipe stated that local revenue collected year-to-date through 

August is $966,072, which is 10.6% of the total budgeted projection. The amount 

collected year-to-date is $89,580 more than during the same time period last year. 



This reflects an actual percentage change of 10.22% compared to last year. The 

district has 595 tuition students as of September 12, 2023. The Federal General-

Purpose Financial Report showed that encumbrances comprise $1,793,821 year-to-

date. It was recommended to approve the August 2023 financial statements. Board 

approval was unanimous on a motion from Botta (Board Member) and a second 

from Shepherd (Vice-Chair). Copies of the financial statements are on file in the 

Chief Financial Officer’s office. 
 

B.  Consideration of Approving Board Policy Revisions - 1st Reading 

Revisions are recommended to the following policies on 1st reading: 

2.403 Surplus Property  

2.500 Deposit of Funds  

5.110 Compensation Guides and Contracts 

5.113 In-Service and Professional Learning Opportunities 

It was recommended to approve the revisions to the policies as presented on first 

reading. Board approval was unanimous on a motion from Quillen (Treasurer) and a 

second from Shepherd (Vice-Chair). 
 

C.  Consideration of Purchasing Furniture for Greenville Middle School Career 

Exploration and Career Lab Classrooms 

GMS has added a Career Exploration Class and a Career Lab Class through the 

Innovative Schools Grant. Teachers have selected furniture that best meets the needs 

of students in these courses. Furniture will be purchased for two classrooms utilizing 

prices from a shared contract. 

Impact on resources will be $31,525.32 from Innovative Schools Funding.  

It was recommended to approve the purchase of furniture for Greenville Middle 

School Career Exploration and Career Lab Classrooms. Board approval was 

unanimous on a motion from Shepherd (Vice-Chair) and a second from Botta (Board 

Member). 
 

D.  Consideration of Approving Greeneville High School Landscaping Project 

The Greeneville High School campus was designed with a beautiful landscaping 

scope that requires professional planning and services to preserve, protect, and 

improve. A comprehensive landscaping plan was developed by Hedstrom Landscape 

Architecture, a professional firm in Knoxville, Tennessee. The plan is attached to the 

minutes as supporting document #1.  

GCS Operations Supervisor, Mr. Phillip Graham, led the development and release of 

an RFP to secure proposals to begin the long-term process of updating, replacing, 

and adding plantings and other components based on the comprehensive plan 

referenced above. 

The first attempt to secure proposals resulted in no submissions. The second attempt 

resulted in one responding vendor submitting a proposal. FOC Landscapes, a 

Greeneville, Tennessee company, provided the sole proposal at a total cost of 



$47,245.00. The proposal meets all requirements and was recommended to the 

Board for consideration of approval. Supporting document #2 provides the RFP 

verbiage along with the vendor submission details including pricing. 2023-2024 

Capital funds will be utilized. It was recommended to approve the Greenville High 

School landscaping project.  Board approval was unanimous on a motion from 

Quillen (Treasurer) and a second from Shepherd (Vice-Chair). 
 

E.  Consideration of Approving Participation in Public Entity Partners Grant 

Program: Property Conservation Grant 

The district is a member of the Public Entity Partners (PEP) and there are various 

opportunities to participate in grant programs and other incentives. Permission was 

requested by Miller, Assistant Director for Administration/Chief Technology Officer 

to participate in the PEP Property Conservation Grant Program. If funds are 

awarded, they will be applied toward the purchase of property fencing at Greeneville 

High School. District funds and PEP grant funds will be combined.  

It was recommended to approve participation in the Public Entity Partners Grant 

Program: Property Conservation Grant. Board approval was unanimous on a motion 

from Hirschy (Board Member) and a second from Quillen (Treasurer). 
 

F.  Consideration of Approving Participation in Public Entity Partners Grant 

Program: Safety Partners 

The district is a member of the Public Entity Partners (PEP), there are various 

opportunities to participate in grant programs and other incentives. Permission is 

being requested to participate in the PEP Safety Partners Grant Program. Funds were 

awarded after a grant was written and submitted to purchase slip resistant shoes for 

employees working throughout the district in School Nutrition roles. The grant will 

provide up to $2,000 in matching funds for this purpose. This is an effort to 

reduce/avoid slips, trips, and falls among employees working in school 

cafeterias. District funds and PEP grant funds will be combined.  

It was recommended to approve participation in the Public Entity Partners Grant 

Program: Safety Partners. Board approval was unanimous on a motion from Hirschy 

(Board Member) and a second from Botta (Board Member). 
 

G.  Consideration of Purchasing ColDesi Screen Printing Equipment and Supplies 

for Greeneville High School Student-Based Enterprise 

Greeneville High School has been awarded $1,000,000 with a Tennessee Innovative 

Schools Grant. A major focus of this grant is to expand Graphic Arts, Digital Arts 

and Design, Marketing, and Entrepreneurship. The purchase of the screen-printing 

equipment will allow GCS students to design, create, produce, and market items for 

resale. The purchase of this equipment is an integral part of this vision. The school 

will purchase a DFT-24H2 DTF Printer and Powder Applicator, software, a start-up 

printing kit, additional ink, an extractor, and a shell auto-release heat press to be 

used by business and marketing students. The company has provided a sole source 

letter. Funds from the Innovative Schools Grant in the amount of $29,319.91 will be 



utilized. It was recommended to approve the purchase of ColDesi Screen Printing 

Equipment and Supplies for Greeneville High School Student-Based Enterprise. 

Board approval was unanimous on a motion from Quillen (Treasurer) and a second 

from Hirschy (Board Member). 
 

H.  Consideration of Approving Purchase of Communication Radios for Bus Fleet 

GCS continues to look for ways to improve the safety and well-being of our students 

and employees. The current communication system on our buses is not compatible 

with our district emergency radios. The approval of this purchase would allow our 

bus drivers to communicate with members of our Leadership Team and local law 

enforcement on a designated channel. We are requesting the purchase of 21 

Motorola APX1500 mobile radios and the necessary equipment for our bus fleet. 

The total cost is $68,105.31. This price was secured through a State-wide Contract 

(SWC 424 - attached) that expires on March 14, 2025. Safety Funds will be used for 

the purchase of radios. The GCS Operations Team will complete the installation. It 

was recommended to approve the purchase of Communications Radios for the Bus 

Fleet. Board approval was unanimous on a motion from Botta (Board Member) and 

a second from Hirschy (Board Member). 
 

 

XII.  Director's Report 

Starnes congratulated and recognized: 

1. Congratulations to all our Level 5 Schools who were recognized tonight and to the  

district for its recognition for Level 5 Growth. Growth is about meeting students where  

they are, and the goal is to provide a year’s growth which is measured as Level 3. Level 5  

represents that there was substantial evidence that there was more than a year’s worth  

of growth. Starnes expressed that is quite an accomplishment for students, teachers, and 

staff. 

2. Congratulations to the Greene Devil Baseball team on their 2023 TSSAA State  

Championship. He stated he had the honor of watching the game and it was very exciting. 

It was an extremely hard-fought contest and our guys showed grit and determination to 

bring home the trophy.  

3. Congratulations to Jayquan Price on winning a TSSAA State Championship in the 

Long Jump and the Triple Jump. Starnes said there is an old athletic adage that you 

always want to perform your best on the biggest stage and never has that been more true 

than with Jayquan as he had personal best performances in both events at the State Meet.  

4. Congratulations to Greeneville High School students, teachers, and staff on being  

recognized as a US News and World Report Best High School! GHS was the eleventh  

ranked Traditional Public High School in TN (22nd including Magnet and Charter 

Schools) and rank in the Top 10% of High Schools in the Nation! 

5. On Friday, September 1, 2023, GHS served as the host for the GCS Tech Blitz. Starnes 

expressed that Beverly, and her team did a phenomenal job planning, organizing, and 

providing a great day of learning for district staff. A total of over 500 pre-registered for 

the event. Steve Dembo, a nationally recognized speaker on technology topics, was the 



keynote speaker sharing about Artificial Intelligence and ChatGPT. There were over 100 

additional sessions provided for participants as well. It was a great day of learning and 

professional development for all who attended.  

6. Starnes recognized and congratulated the School Nutrition Dept. The fall cafeteria 

health inspections have been completed for all schools and he was excited to report that 

every school cafeteria received a score of 100! Congratulations to each Cafeteria Manager 

and their staff on this outstanding accomplishment. Starnes recognized Karen Wilhoit  

and her team for their leadership and support.  

7. The Greeneville City Schools’ community continues to mourn the loss of one of our  

beloved Greeneville Middle School students said Starnes. Kaden Gunter, 7th grade 

student, was loved by his classmates, his teachers, his principals, and the entire GMS 

staff. Kaden was a member of the GMS Greene Devil Football Team. I want to thank our 

counselors and mental health staff for providing numerous supports this week for GMS 

students, faculty, and staff as they grieve this tremendous loss. Our thoughts and prayers 

are with Kaden’s family, friends, classmates, and the entire GMS staff. We also want to 

thank our other schools, schools across East TN. and the community for their outpouring 

of support during this extremely difficult time. It has certainly been a blessing. 

Arrangements are being handled by Doughty-Stevens Funeral Home. 
 

XIII.  Adjournment 

It was recommended to adjourn at approximately 6:08 p.m. Board approval was 

unanimous on a motion from Shepherd (Vice-Chair) and a second from Botta (Board 

Member). 

 

Respectfully submitted, 

 

 

_________________________________ 

Cindy Luttrell, Chair 

 

 

 

_________________________________ 

Steve Starnes, Director of Schools 

 











Steve Starnes (Oct 16, 2023 14:31 EDT)
Oct 16, 2023

Cindy Luttrell (Oct 16, 2023 14:37 EDT)
Oct 16, 2023
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FY24 ESSER 3.0 Application Board Approval 
School Year 2023-24 

Due December 1, 2023 
 
 

LEA #: 301 LEA Name (Legal Name of Agency): Greeneville City Schools 

 

LEA Legal Mailing Address: 
 
Street Address: _129 West Depot Street ________________________________________________________ 
                         
City: _Greeneville__ State: __TN__ Zip: _37743_ 
         

 

 
The facts, figures, and representations made in this application, including exhibits, attachments, and assurances herein, are true and 

correct to the best of my knowledge.   
 

The Board of Education has reviewed and approved this project year’s application for filing.   
 

This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below: 

 
 
 

________October 26, 2023__________ 
Board Meeting Date 

 
 
 

_______________________________   ___________________________________ 
Director of Schools (Signature)    Board of Education Official (Signature) 

 
            __       Steve Starnes                            ___        __              Cindy Luttrell                          ____ 

Director of Schools (Print Name)   Board of Education Official (Print Name) 
 
 

            __Click or tap here to enter text._____        __Click or tap here to enter text._________ 
Date Signed      Date Signed 
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Elementary and Secondary School Emergency Relief (ESSER) 3.0 Checklist

Greeneville (301) Public District - FY 2024 - Elementary and Secondary School Emergency Relief (ESSER) 3.0 - Rev 0 - Elementary and Secondary
School Emergency Relief (ESSER) 3.0 Checklist

This checklist is a means of communication between TDOE and LEAs regarding the allowability and allocability of the items submitted in the funding application.
Please follow the steps below to ensure that the funding application contains items that are in compliance with program requirements.

After the LEA submits the application, TDOE will review the application and mark each section as OK, Not Applicable, or Attention Needed. If the application contains no items that are
marked as Attention Needed, the application will be approved.
If the application contains items that are marked as Attention Needed, the application will be returned to the LEA with a status of not approved. The LEA will review the checklist for items
that are marked Attention Needed and make the necessary changes to those items. Only the checked items in the sections marked Attention Needed are to be corrected and/or
explained. Each section marked Attention Needed also has a place where TDOE may provide notes to explain those items. The LEA should check for notes and additional comments.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If TDOE determines that the item has been corrected, Attention Needed will be
changed to OK by the TDOE Reviewer. If the items that were marked Attention Needed still have not been corrected, the application will be returned again to the LEA with a status of not
approved.
Applications that contain no items that are marked Attention Needed will be approved.

General Checklist Comment
No comments have been made at this time

Checklist Description (Collapse All   Expand All)

1. Cover Page OK Debby Thompson 9/27/2023 5:23:04 PM
1.01 Cover Page

2. Budget OK Debby Thompson 9/27/2023 5:23:04 PM
2.01 Budget

3. Spending Plan OK Debby Thompson 9/27/2023 5:23:04 PM
3.01 Spending Plan

4. Program Details OK Debby Thompson 9/27/2023 5:23:04 PM
4.01 Program Details

5. Personnel Details OK Debby Thompson 9/27/2023 5:23:04 PM
5.01 Systemwide

5.02 Regular School Year

5.03 Summer School

6. Charter Schools Not Applicable Michelle Harless 9/25/2023 7:46:43 AM
6.01 Charter

6.02 Related Documents

Page 48 of 48 9/28/2023 8:44:30 AM



Amended
Federal Projects Amendment Federal Projects

Budget Budget
Account Subfund # Description 2023-2024 2023-2024  

10 Consolidated Administration 108,227$                        108,227$                        
100 Title I 536,528$                        536,528$                        
150 Title I Neglected 70,934$                          70,934$                          
200 Title II Part A 91,911$                          91,911$                          
300 Title III 11,156$                          11,156$                          
400 Title IV 58,091$                          58,091$                          
430 21st Century Learning -$                                    313,950$                        313,950$                        
600 Title V 91,411$                          91,411$                          
900 IDEA 662,168$                        662,168$                        
910 IDEA, Preschool 13,343$                          13,343$                          
936 *ESSER 3.0 -$                                    1,814,620$                     1,814,620$                     
937 *Fiscal Premonitoring Supports Grant -$                                    -$                                    
941 *Epidemiology & Laboratory Capacity Grant -$                                    -$                                    
942 *Resilient School Communities Grant -$                                    317,659$                        317,659$                        
701 *ARP Homeless 12,289$                          12,289$                          
TBD *Math Implementation Support Grant -$                                    -$                                    
909 *ARP IDEA 15,028$                          15,028$                          
951 Literacy Stipend Grant -$                                    -$                                    

      Total Revenue 1,671,086$                   2,446,229$                   4,117,315$                   
 

10 Consolidated Administration 108,227$                        108,227$                        
100 Title I 536,528$                        536,528$                        
150 Title I Neglected 70,934$                          70,934$                          
200 Title II Part A 91,911$                          91,911$                          
300 Title III 11,156$                          11,156$                          
400 Title IV 58,091$                          58,091$                          
430 21st Century Learning -$                                    313,950$                        313,950$                        
600 Title V 91,411$                          91,411$                          
900 IDEA 662,168$                        662,168$                        
910 DEA, Preschool 13,343$                          13,343$                          
936 *ESSER 3.0 -$                                    1,814,620$                     1,814,620$                     
937 *Fiscal Premonitoring Supports Grant -$                                    -$                                    
941 *Epidemiology & Laboratory Capacity Grant -$                                    -$                                    
942 *Resilient School Communities Grant -$                                    317,659$                        317,659$                        
701 *ARP Homeless 12,289$                          12,289$                          
TBD *Math Implementation Support Grant -$                                    -$                                    
909 *ARP IDEA 15,028$                          15,028$                          
951 Literacy Stipend Grant -$                                    -$                                    

     Total Expenses 1,671,086$                   2,446,229$                   4,117,315$                   

To budget Updated Federal Grant Allocations and Carryover - Fiscal Year 2024
*Indicates CARES Act Funding

Greeneville City Schools
Federal Projects Budget Amendment #2

Fiscal Year 2023-2024
Presented September 2023
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Yes                         No

Custodial Supervisor__________________________________________________

All items have been disposed of

Operations Supervisor Approval ___________________________________________________

School Board Chair Approval__________________________________________________

The above listed individual items have a  monetary value of  less than $500.00

Director of Schools Approval ___________________________________________________

*Items less than $500.00 value can be disposed of without auction per BOE policy 2.403 

Greeneville City Schools Surplus Disposal Approval Form

Item Description

DocuSign Envelope ID: 0560A90F-733E-4AC8-860B-5A9C344774B2

Old office chair (Tops) 

Old milk cooler (GTC, non- working)

10/11/2023

10/11/2023

10/11/2023

10/11/2023

  



Amended
General Purpose Amendment General Purpose

Budget Budget
Account # Description 2023-2024 2023-2024

34555 Restricted for Education 96,170                       96,170                       (9)
34765 Assigned for Support Services 6,519                         6,519                         
34785 Assigned for Capital Projects -                             42,413                       42,413                       (1)
34790 Assigned for Other Purposes -                             200,981                     200,981                     (2)
40000 Local Taxes 8,426,429                  8,426,429                  
41000 Licenses & Permits 1,010                         1,010                         
43000 Charges for Current Services (Education) 884,144                     884,144                     
44000 Other Local Revenue 128,468                     27,943                       156,411                     (3) (4) (5) (6) (7) (8)
46000 State Education Funds & Other State Revenues 19,720,336                19,720,336                
47100 Federal Through State 50,000                       50,000                       
47600 Direct Federal Revenue (ROTC) 54,185                       54,185                       
49000 City Appropriation, Indirect Cost & Insurance Recovery 6,280,447                  6,280,447                  

      Total Revenue & Equity 35,551,538$             367,507$                  35,919,045$             
 

71100 Regular Instruction 17,032,304                14,620                       17,046,924                (2) (5) (7)
71150 Alternative Instruction Program 135,284                     135,284                     
71200 Special Education Program 2,623,296                  2,623,296                  
71300 Vocational Education Program 189,959                     189,959                     
71400 Student Body Education Program 1,500                         1,500                         
72110 Attendance 113,895                     113,895                     
72120 Health Services 434,320                     434,320                     
72130 Other Student Support 1,428,963                  1,428,963                  
72210 Regular Instruction - Support 1,479,439                  2,300                         1,481,739                  (4) (6)
72220 Special Education Program - Support 333,415                     333,415                     
72230 Vocational Education Program - Support 2,400                         2,400                         
72250 Technology 1,112,903                  104,532                     1,217,435                  (2) (8)
72310 Board of Education 898,667                     898,667                     
72320 Office of the Superintendent 411,333                     31,798                       443,131                     (2)
72410 Office of Principal 2,024,573                  2,024,573                  
72510 Fiscal Services 361,526                     361,526                     
72520 Human Resources 353,622                     353,622                     
72610 Operation of Plant 2,342,010                  2,342,010                  
72620 Maintenance of Plant 1,098,847                  15,855                       1,114,702                  (2)
72710 Transportation 1,160,349                  142,383                     1,302,732                  (2)
73300 Community Services 20,000                       3,606                         23,606                       (2)
73400 Early Childhood Education 595,255                     595,255                     
76100 Capital Outlay 600,000                     52,413                       652,413                     (1) (3)
81300 Education Debt Service 326,200                     326,200                     
99100 Operating Transfers 471,478                     471,478                     

        Total Expenses 35,551,538$             367,507$                  35,919,045$             

This Amendment Accomplishes the Following Objectives: 

(1) Budgets Assigned Funds for Capital Projects Including: 
Wall Pads for GMS Gym 17,743.00$                
Alarm System Replacement at HH 12,355.98$                
Roof Replacement EV 12,313.55$                

42,412.53$               

(2) Budgets Assigned Funds for Other Purposes Including: 
Fire Rated Ceramic Kit & Glass Door Wrap 2,260.00$                  
Hollow Metal Door/Frame GMS 1,346.00$                  
78 Passenger School Bus w/Seat Belts 142,383.00$              
Seasons Clock System - GHS 919.10$                     
Desk Phone Replacement 26,800.00$                
Cabinets for KLCO Break Room 4,998.00$                  
Band Room Lite Kits GMS 230.00$                     
Pump Messed up at TV 8,000.00$                  
Smooth Scratched Areas HH Gym 3,125.00$                  
#2Work on VFD GHS 1,000.00$                  
Put in TV Compressor 3,500.00$                  
Rafve Panic Button Annual License 6,420.00$                  

200,981.10$             

(3) TVA Highland Awning 10,000.00$                
(4) New Teacher Orientation 400.00$                     
(5) Project On Track Supply Allocations 7,500.00$                  
(6) Eastman Credit Union Opening In-Service Donation 1,900.00$                  
(7) School Readiness Kits 700.00$                     
(8) Computer Protection 7,443.00$                  
(9) Budget Restricted for Education 96,169.91$                

Greeneville City Schools
General Purpose Budget Amendment #1

For the 2023 - 2024 Fiscal Year
Presented:  October 2023







This sheet has been updated as of October 17 2023, with information through September 2023

2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024
July -$                    -$                     9,188.59$        10,188.94$      2,701.20$     2,979.58$        2,087.99$     2,414.16$           -$            -$             12,443.75$         11,499.77$          259.49$              203.70$         
August -$                    -$                     (8,670.69)$      4,842.06$        1,562.92$     3,048.70$        1,167.29$     2,206.12$           -$            -$             1,866.77$           11,499.77$          -$                    -$               
September 8,843.53$        13,393.57$      2,448.00$     3,492.41$        2,314.04$     3,545.99$           12,443.75$         
October
November
December
January
February
March
April
May
ADA Adj.
June

Totals -$                    -$                     9,361.43$        28,424.57$      6,712.12$     9,520.69$        5,569.32$     8,166.27$           -$            -$             26,754.27$         22,999.54$          259.49$              203.70$         
Commission -$                    -$                     187.23$           568.49$           67.12$          95.21$             111.39$        163.33$              -$            -$             267.54$              230.00$               2.59$                  2.04$             

Total Net -$                    -$                     9,174.20$        27,856.08$      6,645.00$     9,425.48$        5,457.93$     8,002.94$           -$            -$             26,486.73$         22,769.54$          256.90$              201.66$         

Difference -$                     19,063.14$      2,808.57$        2,596.95$           -$             (3,754.73)$           (55.79)$          

2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024 2022-2023 2023-2024
July 421,100.29$       454,782.19$        -$                -$                 -$              -$                 -$              -$                    114.49$      102.50$       447,895.80$       482,170.84$        32.0% 5.3%
August 432,580.24$       462,239.10$        -$                -$                 -$              -$                 -$              -$                    90.13$        65.89$         428,596.66$       483,901.64$        30.6% 5.3%
September 496,616.02$       437,371.98$        82.83$        90.29$         522,748.17$       457,894.24$        37.4% 5.0%
October -$                    -$                     0.0% 0.0%
November -$                    -$                     0.0% 0.0%
December -$                    -$                     0.0% 0.0%
January -$                    -$                     0.0% 0.0%
February -$                    -$                     0.0% 0.0%
March -$                    -$                     0.0% 0.0%
April -$                    -$                     0.0% 0.0%
May -$                    -$                     0.0% 0.0%
ADA Adj. -$                    -$                     0.0% 0.0%
June -$                    -$                     0.0% 0.0%

Totals 1,350,296.55$    1,354,393.27$     -$                -$                 -$              -$                 -$              -$                    287.45$      258.68$       1,399,240.63$    1,423,966.72$     
Commission 13,502.97$         13,543.93$          -$                -$                 -$              -$                 -$              -$                    2.87$          2.59$           14,141.71$         14,605.58$          

Total Net 1,336,793.58$    1,340,849.34$     -$                -$                 -$              -$                 -$              -$                    284.58$      256.09$       1,385,098.92$    1,409,361.14$     

Difference 4,096.72$            -$                 -$                 -$                    (28.77)$        24,726.09$          

Total budgeted projection for 2023 - 2024 is 9,111,645$      1,423,967$         is 15.6%
 

24,726$              more than this time last year. (This amount does not reflect commission fees.)
 

    

 
The amount collected year-to-date is 

 

Subtotal 2022-23% of 
Actual

2023-24 % of 
Budget

The year-to-date collection of of the total budgeted projection.

Sales Tax Bank Excise Tax Mixed Drink Tax Statutory Local Tax Marriage Licenses

GREENEVILLE CITY SCHOOLS
2023 - 2024

ACTUAL LOCAL REVENUE COLLECTIONS
 

Property Tax Property Tax - Prior Year Clerk & Master Interest & Penalty Pick-up Taxes In Lieu of - Local Utility In Lieu of - Other



Actual
LOCAL REVENUE 2022-2023 2023-2024 Variance % Change
Property Tax -$                         -$                         -$                          0.00%
Property Tax - Prior Year 9,361.43                  28,424.57                19,063.14$                203.63%
Clerk & Master 6,712.12                    9,520.69                    2,808.57$                   41.84%
Interest & Penalty 5,569.32                    8,166.27                    2,596.95$                   46.63%
Pick-Up Taxes -                             -                             -$                            0.00%
In Lieu Of - Local Utility 26,754.27                  22,999.54                  (3,754.73)$                  -14.03%
In Lieu Of - Other 259.49                       203.70                       (55.79)$                       -21.50%
Sales Tax 1,350,296.55           1,354,393.27           4,096.72$                  0.30%
Bank Excise Tax -                             -                             -$                            0.00%
Mixed Drink Tax -                             -                             -$                            0.00%
Statutory Local Taxes -                             -                             -$                            0.00%
Marriage Licenses 287.45                       258.68                       (28.77)$                       -10.01%
     Totals 1,399,240.63$         1,423,966.72$         24,726.09$                1.77%

Note:  Amounts reflected do not take into consideration commission fees.  Property tax, Interest
         & Penalty and Pick-Up Tax commission fees are calculated at 2% of total collections, 
         while all other categories are calculated at 1% of total collections.

*  Total budgeted amount of local revenue attributable to the GTC is $684,206
 
 

BEP/TISA REVENUE 2022-2023 2023-2024 Variance
July 400,115.00$              416,759.00$              16,644.00$                 
August 1,694,900.00             1,995,544.43             300,644.43$               
September 1,694,900.00             1,995,544.43             300,644.43$               
October -$                            
November -$                            
December -$                            
January -$                            
February -$                            
March -$                            
April -$                            
May -$                            
June -$                            
     Totals 3,789,915.00$         4,407,847.86$         617,932.86$              

Greeneville City Schools
Comparative Summary of Revenue Collections

For the Month Ended September 30, 2023
 



 

YTD % of Total

Account # Description Month-to-Date Year-to-Date Total Budget  Budget
REVENUE

34765 Assigned for Support Services -$                          -$                          6,519.00                       0.0%
40000 Local Taxes 347,011.95$             829,080.29$             8,426,429.00                9.8%
41000 Marriage Licenses 48.49$                      150.99$                    1,010.00                       14.9%
43511 Tuition 44,494.75$               327,956.66$             726,775.00                   45.1% (1)
43570 Receipts from Individual Schools -$                          -$                          157,369.00                   0.0%
44000 Other Local Revenue 21,148.33$               56,633.97$               128,468.00                   44.1%
46000 State Education Funds 1,907,875.63$          3,904,583.46$          19,720,336.00              19.8%
47100 Federal Through State Grants -$                          -$                          50,000.00                     0.0%
47600 Direct Federal Funds (ROTC) 5,761.96$                 5,761.96$                 54,185.00                     10.6%
49000 Operating Transfers & Insurance Recovery 582,267.60$             584,274.40$             6,280,447.00                9.3%

     Total Revenues 2,908,608.71$         5,708,441.73$         35,551,538.00$           16.1%

MTD YTD
EXPENDITURES

71100 Regular Instruction 1,444,186.66$          3,336,196.76$          17,032,304.00$            19.6%
71150 Alternative Instruction 11,206.55                 24,926.90                 135,284.00                   18.4%
71200 Special Education 202,366.72               401,359.11               2,623,296.00                15.3%
71300 Vocational Education 198,137.91               332,526.73               189,959.00                   175.1% (4)
71400 Student Body -                            120.00                      1,500.00                       8.0%
72110 Attendance 8,750.31                   65,082.84                 113,895.00                   57.1% (4)
72120 Health Services 37,926.05                 97,537.88                 434,320.00                   22.5%
72130 Other Student Support 105,619.00               274,691.47               1,428,963.00                19.2%
72210 Regular Instruction Support 111,138.51               308,148.21               1,479,439.00                20.8%
72220 Special Education Support 35,032.36                 68,703.52                 333,415.00                   20.6%
72230 Vocational Education Support -                            -                            2,400.00                       0.0%
72250 Technology 99,160.94                 253,283.05               1,112,903.00                22.8%
72310 Board of Education 38,393.69                 448,282.10               898,667.00                   49.9% (2)
72320 Office of Director 32,655.56                 134,375.33               411,333.00                   32.7%
72410 Office of Principal 180,353.37               504,724.80               2,024,573.00                24.9%
72510 Fiscal Services 26,730.33                 87,867.16                 361,526.00                   24.3%
72520 Human Resources 28,584.75                 99,767.70                 353,622.00                   28.2%
72610 Operation of Plant 190,471.62               638,363.11               2,342,010.00                27.3% (3)
72620 Maintenance of Plant 117,614.86               332,210.35               1,098,847.00                30.2% (3)
72710 Transportation 90,750.58                 186,849.40               1,160,349.00                16.1%
73300 Community Services 3,002.45                   7,071.19                   20,000.00                     35.4% (3)
73400 Early Childhood Education 46,656.05                 130,428.07               595,255.00                   21.9%
76100 Capital Outlay 21,685.93                 119,462.38               600,000.00                   19.9%
81300 Education Debt Service -                            -                            326,200.00                   0.0%
99100 Operating Transfers 48,122.40                 48,122.40                 471,478.00                   10.2%

   Total Expenditures 3,078,546.60$         7,900,100.46$         35,551,538.00$           22.2%

Net Revenue (Expense) (169,937.89)$           (2,191,658.73)$        

 

 
(1) Tuition Count as of 10/10/2023 is 588 Students

(2) 2023-2024 Liability and Workers' Compensation Insurance Payments Reflected

(3) Reflects Open Purchase Orders for Routine Maintenance & Operations Expenditures and Open POs for Family Resource Center Purchases

(4) Reflects Expenditures for Innovative Schools Model Grant and Attendance Software. ISM Grant to be Added when FY24 Budget is Approved. 

(5) Encumbrances Total $1,601,151

Greeneville City Schools
General Purpose Financial Report
For the Month of September 2023

Explanation of Footnotes



YTD % of Total
REVENUE Month-to-Date Year-to-Date Total Budget  Budget

Consolidated Administration -$                          -$                          108,227.00$                   0.0%
Title I-A -$                          -$                          536,528.00                     0.0%
Title I-A Neglected -$                          -$                          70,934.00                       0.0%
Title II-A -$                          -$                          91,911.00                       0.0%
Title III -$                          -$                          11,156.00                       0.0%
Title IV -$                          -$                          58,091.00                       0.0%
21st Century Learning -$                          -$                          -                                  0.0%
Title V -$                          -$                          91,411.00                       0.0%
IDEA Part B -$                          -$                          662,168.00                     0.0%
IDEA Pre-School -$                          -$                          13,343.00                       0.0%
ESSER 3.0** -$                          -$                          -                                  N/A
Fiscal Pre-Monitoring Supports Grant** -$                          -$                          -                                  N/A
Resiliant School Communities Grant** -$                          -$                          -                                  N/A
Literacy Training Stipend Grant** -$                          -$                          -                                  0.0%
ARP IDEA** -$                          -$                          15,028.00                       0.0%
ARP Homeless -$                          -$                          12,289.00                       0.0%
     Total Revenues -$                          -$                          1,671,086.00$               0.0%

EXPENDITURES MTD YTD
Consolidated Administration 9,729.44$                 27,525.94$               108,227.00$                   25.4%
Title I-A 52,010.86                 79,288.57                 536,528.00                     14.8%
Title I-A Neglected 5,911.17                   11,822.34                 70,934.00                       16.7%
Title II-A 6,603.36                   18,813.31                 91,911.00                       20.5%
Title III 2,117.51                   4,342.06                   11,156.00                       38.9%
Title IV 3,596.61                   7,830.82                   58,091.00                       13.5%
21st Century Grant 5,341.65                   7,944.89                   -                                  N/A
Title V 9,659.75                   27,447.48                 91,411.00                       30.0%
IDEA Part B 60,756.49                 123,959.41               662,168.00                     18.7%
IDEA Pre-School 2,952.90                   2,952.90                   13,343.00                       22.1%
ESSER 3.0 ** 30,395.38                 136,397.61               -                                  N/A
Fiscal Pre-Monitoring Supports Grant** -                            -                            -                                  N/A
Resiliant School Communities Grant** 24,165.49                 35,259.44                 -                                  N/A
Literacy Training Stipend Grant** 2,311.10                   2,311.10                   -                                  N/A
ARP IDEA ** 5,267.60                   15,027.50                 15,028.00                       100.0%
ARP Homeless** -                            -                            12,289.00                       0.0%
   Total Expenditures 220,819.31$            500,923.37$            1,671,086.00$               30.0%

Net Revenue (Expense) (220,819.31)$           (500,923.37)$           -$                               

*Encumbrances Total $179,175.88

 

 
 

Greeneville City Schools
Federal Projects Financial Report
For the Month of September 2023

** Reflects CARES Act Funding Grants
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Accountability Report Template 
The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a 
significant change in how Tennessee invests in public education. The TISA funding formula updates the 
way Tennessee funds public education for the first time in over 30 years to empower each student to read 
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide 
resources needed for all students to ensure they succeed.  

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to 
submit an annual accountability report to the Tennessee Department of Education (department). This 
report must include:  

• Goals for student achievement  
o One of the goals must include the district’s plan to pursue the goal of seventy percent 

(70%) or more of the district's third grade students to score “met expectations” or 
“exceeded expectations” on the English Language Arts (ELA) portion of the TCAP tests. 
This goal must also detail the district’s goal to increase 3rd grade ELA proficiency rates by 
15% of the gap over the next three years (starting with the 2022-23 TCAP results) to 
achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA.1  

• Explanation how the district's stated goals can be met within the district's budget.  
• For reports submitted starting in the 2024-25 school year, a description of how the district’s 

budget and expenditures from the prior school year enabled the district to make progress toward 
the stated student achievement goals.  

Each district's TISA accountability report is required to be presented to the public for review and comment 
before the report is submitted to the department. The report must be submitted annually to the 
department by November 1st.  

Furthermore, each district’s TISA accountability report is required to be reviewed annually by the TISA 
Progress Review Board pursuant to T.C.A. § 49-3-114 to determine whether the school district is taking 
the proper steps to achieve their stated goal.  

This template is intended to assist districts in submitting their accountability reports to the department.  

For questions, please contact tnedu.funding@tn.gov  

Completed reports should be submitted in ePlan by November 1, 2023.

 
1 T.C.A. § 49-3-114 requires the TISA Progress Review Board to review district TISA accountability reports and set a 
district’s minimum goal to increase the district’s 3rd grade proficiency by 15% of the gap to 70% in 3 years, starting 
with the 2022-23 TCAP results. This does not apply to districts who have 70% or more of 3rd grade students proficient 
in ELA. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
mailto:tnedu.funding@tn.gov
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DISTRICT INFORMATION 

District Name Greeneville City 

Director of Schools Name  Steve Starnes 

District Point of Contact for 
TISA Accountability Report  

Name Suzanne Bryant 
Phone Number 423-787-800 
Email Address bryants@gcschools.net 

Percent of 3rd grade students who scored 
proficient (“met expectations” or “exceeded 
expectations”) on the English Language Arts 
(ELA) portion of the spring TCAP 

46.2 

 

DISTRICT GOAL STATEMENT(S) 
Goal Statement 1:  
3rd Grade ELA Proficiency2 70 % of students will score proficient 

on the 3rd grade ELA TCAP by   2032 year 

Goal Statement 2:  70% 
of students in grades 3-8 will score proficient on the math TCAP by 2032 year  

Goal Statement 3:        

Goal Statement 4:        

Goal Statement 5:       
 

 
2 Note: This is a required goal pursuant to T.C.A. § 49-3-112 and must include 70% or more of 3rd grade students proficient on the ELA TCAP. If your district 
already has 70% or more of 3rd grade students proficient in ELA, please state a goal that either maintains or increases that proficiency rate. 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Goal Statement 1:  
3rd grade ELA proficiency3 70% of students will score proficient on the 3rd grade TCAP by 2032  

Year 1: 2023-24 school year 47.2 2023-2024 3rd 
grade ELA TCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
ELA HQIM K-12 
 
 
 
 
 
 
 
 
 
High dosage, low 
ratio tutoring for 
at-risk or retained 
grades 1-3 
students 
 
Differentiated 
professional 
learning provided 
by the elementary 

Funds will be used for training 
and support through instructional 
specialist model and PLC model 
for professional learning and 
collaboration around HQIM. 
Funds will also be used to 
provide substitute teachers for 
this collaboration. Funds will pay 
teacher salary and benefits, 
lower class sizes, and also used 
for salary increases to recruit and 
retain highly effective 
instructional personnel. 
 
Funds will be used to support 
additional personnel, texts, and 
tutoring resources.  
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 

 
3 The annual outcome for 3rd grade ELA proficiency must include, but is not limited to, the district’s goal to increase 3rd grade ELA proficiency rates by 15% of the 
gap over the next 3 years, starting with the 2022-23 TCAP results, to achieve the district’s stated goal of at least 70% of 3rd grade students proficient in ELA. If the 
district already has 70% or more of 3rd grade students proficient in ELA, it is not required to state in your annual outcomes the 15% gap closure, but must still detail 
annual outcomes and metrics to either maintain or increase your district’s 3rd grade ELA proficiency rates and other stated district goals.  

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

instructional 
specialist team 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
Professional 
Learning through 
GCS Early 
Literacy Cohort 
 
Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 

 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
 
Funds will be utilized for 
materials and substitute teacher 
pay. 
 
 
Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
Reading Plus 
Software 
 
 
 
 
MyOn Reader 
Software 
 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 

paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be paired with ESSER 
3.0 funds for this purchase to 
increase reading levels and 
student engagement. 
 
Funds will be used to purchase 
MyOn Reader to increase 
reading levels and student 
engagement. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  
 

Year 2: 2024-25 school year 48.4 2024-2025 3rd 
grade ELA TCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
ELA HQIM K-12 
 
 
 

Funds will be used for training 
and support through instructional 
specialist model and PLC model 
for professional learning and 
collaboration around HQIM. 
Funds will also be used to 
provide substitute teachers for 
this collaboration. Funds will pay 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
High dosage, low 
ratio tutoring for 
at-risk or retained 
3rd-grade 
students 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
RTI2 and ILPD 
implementation 
 
 
Professional 
Learning through 
GCS Early 
Literacy Cohort 
 
 
 
 
 

teacher salary and benefits, 
lower class sizes, and also used 
for salary increases to recruit and 
retain highly effective 
instructional personnel. 
 
Funds will be used to support 
additional personnel, texts, and 
tutoring resources.  
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time 
instructional instructional 
assistant to full time.  Also, 
purchase of necessary materials 
and resources. 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
 
 
 
 
 
 
Reading Plus 
Software 
 
 

Funds will be utilized for 
materials and substitute teacher 
pay. 
 
 
 
Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will used 
to purchase Mastery Connect. 
 
 
 
 
 
 
 
 
 
Funds will be used for this 
purchase to increase reading 
levels and student engagement. 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
MyOn Reader 
Software 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 
 

 
 
Funds will be used to purchase 
MyOn Reader to increase 
reading levels and student 
engagement.       
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.      

Year 3: 2025-26 school year  49.77 2025-2026 3rd 
grade ELA TCAP 

 
Consistent unit 
and lesson prep 
and 
implementation of 
ELA HQIM K-12 
 
 
 
 
 
 
 
 
 

Funds will be used for training 
and support through instructional 
specialist model and PLC model 
for professional learning and 
collaboration around HQIM. 
Funds will also be used to 
provide substitute teachers for 
this collaboration. Funds will pay 
teacher salary and benefits, 
lower class sizes, and also used 
for salary increases to recruit and 
retain highly effective 
instructional personnel. 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

High dosage, low 
ratio tutoring for 
at-risk or retained 
3rd-grade 
students 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
RTI2 and ILPD 
implementation 
 
 
Professional 
Learning through 
GCS Early 
Literacy Cohort 
 
 
 
 
 
 
 
 
 
 
 

Funds will be used to support 
additional personnel, texts, and 
tutoring resources.  
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time 
instructional instructional 
assistant to full time.  Also, 
purchase of necessary materials 
and resources. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
Reading Plus 
Software 
 
 
 
 
MyOn Reader 
Software 
 
 
 

Funds will be utilized for 
materials and substitute teacher 
pay. 
 
 
 
Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will used 
to purchase Mastery Connect. 
 
 
Funds will be used for this 
purchase to increase reading 
levels and student engagement. 
 
 
 
Funds will be used to purchase 
MyOn Reader to increase 
reading levels and student 
engagement.      

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 

Year 4: 2026-27 school year 53.14 2026-2027 3rd 
grade ELA TCAP 

Consistent unit 
and lesson prep 
and 
implementation of 
ELA HQIM K-12 
 
 
 
 
 
 
 
 
 
High dosage, low 
ratio tutoring for 
at-risk or retained 
3rd-grade 
students 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 

Funds will be used for training 
and support through instructional 
specialist model and PLC model 
for professional learning and 
collaboration around HQIM. 
Funds will also be used to 
provide substitute teachers for 
this collaboration. Funds will pay 
teacher salary and benefits, 
lower class sizes, and also used 
for salary increases to recruit and 
retain highly effective 
instructional personnel. 
 
Funds will be used to support 
additional personnel, texts, and 
tutoring resources.  
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
Professional 
Learning through 
GCS Early 
Literacy Cohort 
 
 
 
 
Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 

Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time 
instructional instructional 
assistant to full time.  Also, 
purchase of necessary materials 
and resources. 
 
Funds will be utilized for 
materials and substitute teacher 
pay. 
 
 
 
 
Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will used 
to purchase Mastery Connect. 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Reading Plus 
Software 
 
 
 
 
MyOn Reader 
Software 
 
 

Funds will be used for this 
purchase to increase reading 
levels and student engagement. 
 
 
 
Funds will be used to purchase 
MyOn Reader to increase 
reading levels and student 
engagement.      

Year 5: 2027-28 school year  56.51 2027-2028 3rd 
grade ELA TCAP 

Consistent unit 
and lesson prep 
and 
implementation of 
ELA HQIM K-12 
 
 
 
 
 
 
 
 
 
High dosage, low 
ratio tutoring for 
at-risk or retained 
3rd-grade 
students 
 

Funds will be used for training 
and support through instructional 
specialist model and PLC model 
for professional learning and 
collaboration around HQIM. 
Funds will also be used to 
provide substitute teachers for 
this collaboration. Funds will pay 
teacher salary and benefits, 
lower class sizes, and also used 
for salary increases to recruit and 
retain highly effective 
instructional personnel. 
 
Funds will be used to support 
additional personnel, texts, and 
tutoring resources.  
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
RTI2 and ILPD 
implementation 
 
 
Professional 
Learning through 
GCS Early 
Literacy Cohort 
 
 
 
 
 
Summer Learning 
and after-school 
programming 
 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 

Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time 
instructional instructional 
assistant to full time.  Also, 
purchase of necessary materials 
and resources. 
 
Funds will be utilized for 
materials and substitute teacher 
pay. 
 
 
 
 
Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
 
Reading Plus 
Software 
 
 
 
 
MyOn Reader 
Software 
 
 

 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will used 
to purchase Mastery Connect. 
 
Funds will be used for this 
purchase to increase reading 
levels and student engagement. 
 
 
 
Funds will be used to purchase 
MyOn Reader to increase 
reading levels and student 
engagement.      

Goal Statement 2: 70% 
of students in grades 3-8 will score proficient on the math TCAP by 2032 year  

Year 1: 2023-24 school year 41.31 2023-2024 grade 
3-8 mathTCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
Mathematics 
HQIM K-12 
 
 
 

Funds will be used for training 
and support through the 
instructional specialist model and 
PLC model for professional 
learning and collaboration 
around HQIM. Funds will also be 
used to provide substitute 
teachers for this collaboration. 
Funds will pay teacher salaries 

https://www.tn.gov/education/best-for-all/tnedufunding.html


 

tn.gov/education/best-for-all/tnedufunding.html 

School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
 
 

and benefits, lower class sizes, 
and also be used for salary 
increases to recruit and retain 
highly effective instructional 
personnel. 
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Summer Learning 
and after-school 
programming 
 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 
 
 

Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 
paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  

Year 2: 2024-25 school year 42.82 2024-2025 grade 
3-8 mathTCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
math HQIM K-12 
 
 
 

Funds will be used for training 
and support through the 
instructional specialist model and 
PLC model for professional 
learning and collaboration 
around HQIM. Funds will also be 
used to provide substitute 
teachers for this collaboration. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
 
 

Funds will pay teacher salaries 
and benefits, lower class sizes, 
and also be used for salary 
increases to recruit and retain 
highly effective instructional 
personnel. 
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
 
 
 
 

https://www.tn.gov/education/best-for-all/tnedufunding.html


 

tn.gov/education/best-for-all/tnedufunding.html 

School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 
 

Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 
paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  

Year 3: 2025-26 school year  44.33 2025-2026 grade 
3-8 mathTCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
math HQIM K-12 
 
 
 

Funds will be used for training 
and support through the 
instructional specialist model and 
PLC model for professional 
learning and collaboration 
around HQIM. Funds will also be 
used to provide substitute 
teachers for this collaboration. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
 
 

Funds will pay teacher salaries 
and benefits, lower class sizes, 
and also be used for salary 
increases to recruit and retain 
highly effective instructional 
personnel. 
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
 
IXL Software 
 

Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 
paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  

Year 4: 2026-27 school year 48.6 2026-2027 grade 
3-8 mathTCAP 

-Consistent unit 
and lesson prep 
and 
implementation 
math HQIM K-12 
 
 
 

Funds will be used for training 
and support through the 
instructional specialist model and 
PLC model for professional 
learning and collaboration 
around HQIM. Funds will also be 
used to provide substitute 
teachers for this collaboration. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
 

Funds will pay teacher salaries 
and benefits, lower class sizes, 
and also be used for salary 
increases to recruit and retain 
highly effective instructional 
personnel. 
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 
 

Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 
paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  

Year 5: 2027-28 school year  52.87 2027-2028 grade 
3-8 mathTCAP 

-Consistent unit 
and lesson prep 
and 
implementation of 
math  HQIM K-12 
 
 
 

Funds will be used for training 
and support through the 
instructional specialist model and 
PLC model for professional 
learning and collaboration 
around HQIM. Funds will also be 
used to provide substitute 
teachers for this collaboration. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
 
 
 
 
 
 
 
 
 
Differentiated 
professional 
learning provided 
by the elementary 
instructional 
specialist team 
 
 
 
RTI2 and ILPD 
implementation 
 
 
 
 
 
 
 
 
 
 

Funds will pay teacher salaries 
and benefits, lower class sizes, 
and also be used for salary 
increases to recruit and retain 
highly effective instructional 
personnel. 
 
 
 
Funds will be used for salary and 
benefits of the instructional 
specialist team and for substitute 
teachers as needed. 
 
 
 
Funds will be used to provide 
staffing for all Tiers, along with 
ILPD staffing, including the 
conversion of part time  
instructional assistants to full 
time.  Also, purchase of 
necessary materials and 
resources. Funds will also be 
used for salary and benefits of 
school psychologists. 
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

 
Summer Learning 
and after-school 
programming 
 
 
 
Use of Mastery 
Connect Item 
banks and 
benchmark 
assessment 
 
 
 
STAR 360 and 
STAR CBM 
Software 
 
 
IXL Software 
 

Funds will be paired with state-
provided dollars to support 
summer programming for third-
grade students (additional 
resources and staffing). 
 
Funds will also be used for the 
salary of the data and testing 
coordinator, IT integration 
specialist, and instructional 
specialist team. Funds will be 
paired with ESSER 3.0 funds to 
purchase Mastery Connect. 
 
Funds will be used to purchase 
STAR 360 for grades K-8 and 
selected high school students.   
 
 
Funds will be used to purchase 
IXL ELA and Math for grades K-8 
and selected high school 
courses.  

Goal Statement 3:       

Year 1: 2023-24 school year                         

Year 2: 2024-25 school year                         

Year 3: 2025-26 school year                          

Year 4: 2026-27 school year                         
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School Year 
 
Annual Outcome(s) 
 

Associated 
Metrics/Data 

Action Steps 
This may include 
descriptions of 
district-based 
programs, staffing, 
and intervention 
services for 
students. 

Describe how your district 
intends to use their budget to 
execute the action steps and 
meet the stated goal. Optional: 
Provide a copy of your district’s 
budget when submitting this report to 
the department. 

Year 5: 2027-28 school year                          

Goal Statement 4:       

Year 1: 2023-24 school year                         

Year 2: 2024-25 school year                         

Year 3: 2025-26 school year                          

Year 4: 2026-27 school year                         

Year 5: 2027-28 school year                          

Goal Statement 5:       

Year 1: 2023-24 school year                         

Year 2: 2024-25 school year                         

Year 3: 2025-26 school year                          

Year 4: 2026-27 school year                         

Year 5: 2027-28 school year                          
 

Public Comment 
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission 
to the department by November 1 each year. 

Date(s) of opportunity for local 
public comment.       
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Public Comment 
The TISA accountability report must be presented for public comment to parents, educators, and local community members prior to its submission 
to the department by November 1 each year. 

Description of public comment 
opportunities (e.g. collection of 
written comments, public 
hearing, local board meeting 
discussion, etc.)  

      

Summary of public comment 
received, if any.       

Description of how your 
district did or did not 
incorporate public comment 
received into the final 
accountability report 
submission. 
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