
JOINT BOARD OF EDUCATION 

AGENDA
Date of Meeting: August 29, 2023 Time: 5:00 PM

Location: Professional Development Center at the Kathryn W. Leonard 
Administrative Office

I. Call to Order  Cindy Luttrell, Cal Doty

II. Roll Call  Jamie Galyon, Lora Young

III. Invocation   Cal Doty

IV. Pledge to the Flag  Cindy Luttrell

V. Public Comment Period (20 Minutes) Cindy Luttrell, Cal Doty

VI. Approval of Minutes of the May 10, 2023 Joint Board Meeting  Steve 
Starnes, Todd Smith

VII. Presentation of Recommendation from Facilities Planning Sub-
Committee  Steve Starnes, Todd Smith

VIII. Consideration of Entering into a Contract with Cooperative Strategies 
(Woolpert) to Provide Facilities Planning Services  Steve Starnes, Todd 
Smith

IX. Provide Update on Status of Purchase of Jeff Woods Memorial 
Property  Todd Smith

X. Closing Thoughts  BOE, City Council

XI. Adjournment  Cindy Luttrell, Cal Doty



Talking Points:

• Rubric & Results
• Thorough and Systematic Process.
• Experience & Client Base (Kingsport and Sullivan County – 2000+ School Districts Served).
• Public engagement to gather input & build support. 
• Value & confidence in being involved from the beginning. (Build With vs.  Communicating To).
• Difference in Quote vs Proposal - Internal master plan vs. including community engagement.
• Allow Cooperative Strategies to present and answer questions.
• Feel like Cooperative Strategies (Woolpert) is the most qualified firm to conduct the project. 

• Recommendation of the Sub-Committee = Option 1C + Student Potential Analysis + Facilities 
Planning = $148,500



Grasp of the problems involved, soundness of approach, and the quality of the overall 
qualifications. 

15

Specialized experience, technical competence, background, and previous experience of 
staff

15

Past record of performance with respect to the quality of work, approach, stakeholder 
engagement, work product and the ability to meet time schedules

15

Experience and proven performance with similar projects 15
Key team member qualifications and experience 10
Understanding of project intent 10
Completeness of response to RFQ 10
Timing/schedule 10

100

Name #1 #2 #3
Doty Cooperative Strategies Thompson & Litton RSP & Associates
Kirk Cooperative Strategies Thompson & Litton RSP & Associates
Miller Cooperative Strategies Thompson & Litton RSP & Associates
Quillen Cooperative Strategies Thompson & Litton RSP & Associates
Smith Cooperative Strategies Thompson & Litton RSP & Associates
Starnes Cooperative Strategies Thompson & Litton RSP & Associates
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