JOINT BOARD OF EDUCATION

AGENDA
Date of Meeting: January 26, 2023 Time: 6:00 PM

Location: Greene Technology Center

VI.

VII.

VIII.

Call to Order

Pledge to the Flaq

Recognition of Visitors

Approval of Agenda

Consent Agenda (5 minutes)

A. Consideration of Approving Minutes of October 27, 2022, Joint Board
Meeting Steve Starnes

B. Consideration of Approving Disposal of Surplus Aaron Flanary

Action ltems

A. Consideration of Accepting November 2022 Financial Statements (5
minutes) Ellen Lipe, CPA

Reports (10 minutes)
Report by Greene Technology Center Principal

Adjournment




OFFICIAL MINUTES OF THE
GREENEVILLE-GREENE COUNTY JOINT BOARD OF EDUCATION
OCTOBER 27, 2022
The Greeneville-Greene County Joint Board of Education met in regular
session on Thursday, October 27, 2022, at 6:00 p.m. at the Greene Technology Center.
Members in attendance were Greene County Schools Chair Rick Tipton, Minnie Banks,
Tom Cobble, Mark Rothe, Gary Compton, Stacy Franklin, Larry Bible, Greeneville City
Schools Chair Cindy Luttrell, Vice-Chair Dr. Craig Shepherd, Pam Botta, Josh Quillen
and student representative Asher Rogers. Greeneville City board member Crystal
Hirschy was absent. Others in attendance were Steve Starnes, Director of Greeneville
City Schools; David McLain, Director of Greene County Schools; administrative personnel
from both school systems, and Greene Technology Center staff members. Presiding
Chair Tipton called the meeting to order and welcomed all in attendance. Chair Tipton

led in the pledge of allegiance to the American flag.

BUSINESS TRANSACTED

Approval of Agenda

The Board unanimously approved the Agenda on a motion from Cobble and a second
from Compton.

Approval of Consent Agenda

The Board unanimously approved the Consent Agenda on a motion from Cobble and a

second from Luttrell.



A. Consideration of Approving Minutes of June 23, 2022, Joint Board Meeting

Minutes of the June 23, 2022, Joint Board meeting were unanimously approved as
presented. A copy is on file in the Director of Greeneville City Schools

office.

B. Consideration of Approving Disposal of Surplus Textbooks
Greeneville City and Greene County School Board policy states that when equipment

no longer has an intended use by the system or is no longer capable of being used due
to condition, the Boards shall declare it surplus property and authorize its

disposal. Board approval was unanimous for disposal of surplus.

Action Iltems

C. Consideration of Accepting September Financial Statement

Ellen S. Lipe, CPA, Greeneville City Schools Chief Financial Officer, presented the
September 2022 financial statements to the Board for acceptance. Lipe stated
YTD through September, GTC has received 16.5% of budgeted revenue and
expended 22.4% of budgeted expenditures. In the month of September, the Center
had total revenue of $169,081.11 and total expenditures of $169,261.51, resulting in
a deficit of $180.40. Encumbrances total $117,517.74 YTD. The financial report was
approved unanimously on a motion from Rothe and a second from Shepherd. Copies
of the statements are on file in the Greeneville City Schools’ Chief Financial Officer’s

office.

D. Consideration of Approving 2022-2023 GTC Budget Amendment #1

Budget Amendments are made periodically to more accurately reflect anticipated

revenues and expenditures. The amendment presented accomplishes the following
objective: (1) Budget Final Carl Perkins Grant Allocation. Board approval was

unanimous on a motion from Banks and a second by Botta.



Reports

E. Report by Greene Technoloqgy Center Principal, Aaron Flanary

Aaron Flanary gave a report on the Greene Technology Center (GTC). Highlights

of the report are as follows:

GTC hired:
o Kim Cook, Assistant Principal
o Jamy Swinney, Cosmetology Teacher
o Capt. Will Boarders Jr., Aviation Teacher
= GTC was unable to hire a new aviation teacher before
school started. Capt. Boarders will be relocating from
Tampa Florida in late November/early December in order to
begin work in January.
In August, GTC began the semester with 311 students. This is a 7.6%
increase in our enrollment compared to the Fall of last year. GTC had
189 beginning students and 122 advanced students. This means that
over 60% of the total enrollment was beginning students. Greene County
schools have 154 enrolled students and Greeneville High School has 138
enrolled, a 52/48 split. County High Schools are as follows: CD 60, NG
26, WG 38, and SG 29.
Student Attendance is better than last year. Last year student attendance
for the first 9 weeks or Q1 was at 85.5%. This first 9 weeks or Q1
attendance was increased to 94%.
For Q1, GTC had 19 students fail at least one class. That reflects a 6%
failure rate.
Out of 69 advanced students, 49 or 71% have enrolled and taken
advantage of dual enrollment partnership programs with TCAT
Morristown. 72 or 53% of our beginning students that are eligible have
also dual enrolled. 120 of 204 (59%) of all program eligible students have

enrolled in dual enrollment at GTC this Fall. The breakdown per dual



enrollment programs:

o Auto Collision: 17 (47%) (pm 100%)

o Auto Maintenance and Lighting Repair: 17 (41%) (pm 100%)

o Cosmetology: 22 (42%) (pm 80%)

o Computer Information Technology: 10 (33%) (pm 60%)

o Industrial Maintenance Technology: 14 (47%) (pm 100%)

o Machine Tool: 23 (96%) (pm 100%)

o Welding: 18 (29%) (pm 30%)
GTC has added Tusculum University as a post-secondary dual
enrollment partner.
In January 2023, the GTC Criminal Justice Program and its advanced
students will have the opportunity to earn up to 6 hours of Tusculum
University credit hours in the form of dual enrollment and dual credit
testing.
GTC will also be offering Tusculum University dual enroliment credit to Information
Technology advanced students in the Spring Semester. GTC will also offer 6
hours of Tusculum University credit with asynchronous dual enrolliment course and
dual credit test. Moving forward, GTC plans to expand each program to 9 credit
hours, with an additional opportunity for returning advanced students to earn up to

12 credit hours.

All of the identified Perkins equipment that derived from the Perkins Grant needs
assessment has arrived, was inventoried, and is now being utilized by students.

GTC will complete another needs assessment early next semester.

WorkKeys testing season will begin next week for 111 seniors. GTC will begin the
process of preparing students for the exams. GTC wants to maintain the level of
success that has been achieved over the past several years. In the past, GTC

platinum level earners have been 6-7 times more than the national levels.

GTC hosted 8™ grade tours during the week of October 3-7™ for 3 Greene County
Middle Schools. South Greene Middle School and Greeneville Middle School will

tour GTC next semester.



e As far as building improvements, GTC had the entire building upgraded to LED
lighting in all classrooms, hallways, shops, and exteriors. A TV has been installed
in the front office to help promote and advertise GTC news, information, and self-
promotion.

Adjournment

The meeting adjourned at approximately 6:21 p.m.

Respectfully submitted,

Cindy Luttrell, Chair, Greeneville City Board of Education

Rick Tipton, Chair, Greene County Board of Education
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Notes

Was CPU Used in Driving Simulator
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415.00
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Yes

Yes / Not on inventory



Greeneville City Schools
Greene Technology Center Financial Report

For the Month of December 2022

YTD % of Total

Account # Description Month-to-Date  Year-to-Date Total Budget Budget
REVENUE
39000 Unassigned Fund Balance $ - $ - $ 88,053.00 0.0%
40000 Local Taxes 56,419.80 282,099.00 564,198.00 50.0% 1)
41000 Marriage Licenses 8.00 40.00 80.00 50.0% 1)
43542  Contracts with Other LEAs (Greene County) - 156,000.00 312,000.00 50.0% 2)
44000  Other Local Revenue & Miscellaneous Refunds 650.00 35,956.48 37,952.00 94.7%
46511 Basic Education Program- State of TN (BEP) 76,361.80 381,809.00 763,618.00 50.0% 1)
46000  Career Ladder 106.40 532.00 1,064.00 50.0%
47100 Federal Through State- Carl Perkins 13,306.00 26,611.85 53,223.00 50.0%
49000  Operating Transfer (Grv City) & Insurance Recovery 19,292.30 96,461.50 194,423.00 49.6% 1)
Total Revenues $ 166,144.30  $ 979,509.83 $ 2,014,611.00 48.6%
EXPENDITURES
71300  Vocational Education 3 89,560.25 §$ 428,962.01 $ 1,052,465.00 40.8%
72130  Other Student Support 9,616.50 59,838.50 110,527.00 54.1%
72250  Technology 4,902.77 29,422.83 59,007.00 49.9%
72310  Board of Education 4,897.56 73,008.58 115,188.00 63.4% 3)
72410  Office of Principal 26,471.13 152,211.47 356,105.00 42.7%
72610  Operation of Plant (Custodial) 19,926.56 105,891.20 220,120.00 48.1%
72620  Maintenance of Plant 4,237.32 13,642.69 22,976.00 59.4%
76100  Capital Outlay - 14,358.34 25,000.00 57.4%
71300 Perkins Funds- Vocational Education (12,297.29) 24,750.17 33,884.00 73.0%
72130  Perkins Funds- Other Student Support 1,287.67 6,240.01 15,745.00 39.6%
72230 Perkins Funds- Vocational Education Support 1,101.46 2,498.00 3,595.00 69.5%
Total Expenditures $ 149,703.93 $ 910,823.80 $ 2,014,612.00 45.2%
Net Revenue (Expense) $ 16,440.37 $ 68,686.03

Explanation of Footnotes

(1) Revenues allocated to GTC are paid in equal installments from GCS over 9 months- beginning in August; then adjusted per actual revenue in July
(2) Represents Total Amount Received From Greene County Schools

(3) Reflects cost of 2022-2023 Liability and Workers' Compensation Insurance Payments
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