Special Board Meeting

Tuesday, July 14, 2026 8:00 am, DST

Governing Board Room, located in Ganado, Arizona, Highway 264, PO Box 1757,
Ganado, AZ 86505

I. CALL TO ORDER
II. ROLL CALL
III. APPROVAL OF AGENDA: Discussion, and Possible

Action to Approve the Agenda.
IV. NEW BUSINESS

IV.A. Discussion and possible action to adopt
the FY'2026-2027 Expenditure Budget.
IV.B. Discussion and possible action to approve

the use of the 1 Government Procurement Alliance
(1GPA) cooperatively awarded contract #23-15PV-04
for Job Order Contracting for General
Contractors, to CORE Construction in the amount
of $498,009 during the 2026-2027 school year.

IvV.C. Discussion and possible action to approve
the use of the 1 Government Procurement Alliance
(1GPA) cooperatively awarded contract #23-18P-12
for Architectural Services, to SPS+ Architects in
an amount not to exceed $350,000 during the 2026-
2027 school year.

IV.D. Discussion and possible action to approve
the Organizational Chart for SY'2026-2027 to
include the following:

1. Reorganization of Ganado High School's Northland Pioneer
College (NPC-TALON) Instructional Assistant and Alternative
Education Teacher to Classroom Coordinator at the Support Staff
Salary Schedule Grade G

2. Change one (1) frozen Bus Driver position to Bus Monitor

3. Attrition thirteen (13) prior frozen/vacant positions, and freeze one
(1) vacant position:

IV.E.
IV.F.
IV.G.
IV.H.

a. One (1) frozen
Instructional Coach
Position

b. One (1) frozen 2
Grade Teacher
Position at Primary
School

c. One (1) frozen
Instructional
Assistant Position at
Primary School

d. Two (2) frozen 5
Grade Teacher
Positions at
Intermediate School

e. One (1) frozen
Health Teacher at



V.

Middle School

f. One (1) frozen
STEM Teacher at
Middle School

g. One (1) frozen Math
Teacher at High
School

h. One (1) frozen
History Teacher at
High School

i. One (1) frozen
Science Teacher at
High School

j. Freeze one (1)
Exceptional Student
Services Teacher at
Middle School

k. Attrition one (1) Bus
Driver Position

1. Attrition two (2)
frozen Food Service
Worker Il Positions

4 . Renaming of Instructional Services Department to Curriculum &
Instruction
5. Name change of Director of Instructional Services to Director of
Curriculum & Instruction
ADJOURNMENT
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