
April 20, 2026
7:00 PM
AGENDA

Compliance with Open Meetings Act - in accordance with Section 84-1412 sub section eight (8) of the Reissue 
Revised State Statues of the State of Nebraska 1943, as amended, one copy of all reproducible written material to be 
discussed is available to the public at this meeting for examination and copying. 
Persons wishing to address the Governing Body as an agenda item shall wait to be identified by the Mayor/Presiding 
Officer; then, after statin their name and address for the record, may proceed to speak.  No person, other than the 
Council and the person having the floor will be permitted to enter any discussion without the permission of the Presiding 
Officer.  Remarks shall be limited to five minutes unless extended or limited by the Presiding Officer (Res. 2011-18, copy 
in book)

1. Roll Call
2. Call to Order

Compliance with Open Meetings Act – In accordance with Section 84-1412 sub section eight (8) of 
the Reissue Revised State Statutes of the State of Nebraska 1943, as amended, one copy of all 
reproducible written material to be discussed is available to the public at this meeting for 
examination and copying. Persons wishing to address the Governing Body on an agenda item shall 
wait to be identified by the Mayor/Presiding Officer; then, after stating their name and address for 
the record, may proceed to speak. No person, other than the Council and the person having the floor 
will be permitted to enter any discussion without the permission of the Presiding Officer. Remarks 
shall be limited to five minutes unless extended or limited by the Presiding Officer (Res. 2011-18, 
copy in book)

*Please silence your phones and other devices during the meeting. 
3. Inform the public about the location of the Open Meetings Act posted in the Council Chambers and 

its accessibility to members of the public
4. Pledge of Allegiance
5. Consent Agenda

5.a. Approval of the minutes of the regular City Council meeting on Monday, March 16th
5.b. Approval of the Treasurers Report for March
5.c. Acceptance of the minutes of the Park Committee meeting on Thursday, April 4th
5.d. Acceptance of the minutes of the Enhancement Committee meeting on Monday, March 30th
5.e. Maintenance Report
5.f. Washington County Sheriff’s Statistics Report

6. Consideration of items removed from the consent agenda if any
7. Bills presented for payment

Presentations/guests/SDL & special requests:
8. Keno request from Fort Calhoun Adams Street Plaza Events Committee for $5,000
9. Keno funds request from Fort Calhoun High School for $3,000 for Softball Field project

Unfinished Business:
10. City Engineer

10.a. Update on the 2023 Monroe Street Extension project
10.b. Review and approve Pay Application No. 7 and Final from ME Collins for the 2023 Monroe Street 

Extension project



10.c. Update on the Forcemain H2S Control study
11. Update regarding Fastwyre wire
12. Update regarding Solar Field property and lease
13. Update regarding West Market Square Park gazebo
14. Committees update

New Business:
15. Discussion and possible action regarding Water & Sewer Rate Study 
16. Discussion and possible action regarding Wage Study 
17. Discussion and approval for 36-month truck lease
18. 250th Celebration discussion

Information/Future Meeting Dates:
19. Mayor updates

Closed Session:
20. To discuss personnel issue

Return to Open Session:  Time: 
21. Action taken during closed session 

Motion for Adjournment:
22. Motion_____ Second_____

Time: _______        



    MARCH 16, 2026 CITY COUNCIL MINUTES 
 

A regular meeting of the City Council of the City of Fort Calhoun, Nebraska, was held in open and public session 
at 7:00, on Monday, March 16, 2026, at the library/City Council chambers, 110 S 14th St, Fort Calhoun, NE.  

Notice of the meeting was given in advance thereof by publication, said form of notice being a designated method 
for giving notice, an affidavit of publication being attached to these minutes. 

Advance notice of this meeting was also given to the Mayor and all Council Members. The availability of the 
agenda was communicated in the advance notice and in the notice to the Mayor and Council Members.     

In accordance with Section 84-1412 sub section eight (8) of the Reissue Revised State Statutes of the State of 
Nebraska 1943, as amended, one copy of all reproducible written material to be discussed is available to the public at this 
meeting for examination and copying.  

Mayor Robinson stated persons wishing to address the Governing Body on an agenda item shall wait to be 
identified by the Presiding Officer; then, after stating their name and address for the record, may proceed to speak.  No 
person, other than the Council and the person having the floor will be permitted to enter any discussion without the 
permission of the Presiding Officer. Remarks shall be limited to five minutes unless extended or limited and repetitive or 
cumulative remarks may be limited or excluded by the Presiding Officer.   

Please note that the meeting minutes are not approved until the next regular City Council meeting. 

On roll call, the following Council Members answered present: Bob Prieksat, Nick Schuler, John Kelly, and Kris 
Richardson.   

Mayor Robinson publicly stated to all in attendance that a current copy of the Nebraska Open Meetings Act was 
available for review and indicated the location of such copy in the room where the meeting was being held.  

Mayor Robinson led those present in the Pledge of Allegiance. 

Mayor Robinson presented a Certificate of Appreciation presented to Northern Lights Venue. 

With a quorum present, Mayor Robinson presided, and the clerk recorded the proceedings. 

Member Schuler made a motion seconded by member Kelly to approve/accept the following consent agenda: 
February 17, 2026, City Council minutes; Treasurers Report for February; March 5, 2026 Park Committee minutes; 
Maintenance Report; Washington County Sheriffs Report. With members Kelly, Richardson, Prieksat, and Schuler voting 
“Aye”, motion carried. 

 Mayor Robinson presented the December bills. Motion by Prieksat second by Schuler to approve the following 
bills: ABE'S TRASH SERVICE, INC. - 375.75 - SER, ACCESS SYSTEMS LEASING - 594.80 - SER, AMGL CPAS & ADVISORS - 
5000.00 - PROF, BOBCAT OF OMAHA - 475.83 - SUP, BOK FINANCIAL - 183170.00 - PYMT, CENTRAL TAX & BOOKKEEPING 
SERVICES - 120.00 - SER, CITY OF BLAIR - 4692.97 - UTL, COX BUSINESS - 428.81 - UTL, CREATIVE SITES, LLC - 462.17 - 
EXP, CUMMINS SALES AND SERVICE - 451.81 - SER, DEB SUTHERLAND - 32.09 - EXP, EMBRIS GROUP, LLC - 678.75 - PROF, 
2361.25 - PROF, 1355.00 - PROF, ENTERPRISE MEDIA GROUP - 29.14 - SER, 125.60 - SER, 20.03 - SER, IDEAL PURE WATER 
- 26.00 - SER, JDW MIDWEST, LLC - 403.65 - SER, KAMB & C ENTERPRISES - 67.93 - SER, M.U.D. - 528.00 - UTL, NATIONAL 
SIGN COMPANY, LLC - 342.71 - SUP, NE PUBLIC HEALTH ENV LAB - 267.00 - TEST, NEBRASKA SALES TAX - 3076.02 - TAX, 
NYE TECHNOLOGY - 292.00 - SER, O.P.P.D. - 4129.26 - UTL, ONE CALL CONCEPTS, INC - 12.65 - SER, POSTMASTER - 
212.28 - EXP, TALBOT LAW OFFICE - 600.00 - PROF, UTILITIES SERVICE GROUP - 24995.00 - SER, VERIZON WIRELESS - 
119.82 - EXP, VISA - 3054.73 - EXP, WASHINGTON CO CHAMBER OF COMMERCE - 1000.00 - EXP, WASHINGTON COUNTY 
ROADS ROADS - 1862.50 - EXP, WASHINGTON COUNTY SHERIFF - 8159.18 - SER, YOUNG & WHITE LAW OFFICES - 
2938.70 - PROF, Total - 252461.43;  with member Schuler, Kelly, Richardson, and Prieksat voting “Aye”, motion carried. 
 
 City Engineer, Lucas Billesbach, gave on update on the Monroe Street Extension project discussed a change order 
for the Nelson driveway reconstruction. Contractor returned prior week (3/9) to do final repairs-still some work to be done 



(grading and landscape); OPPD needs to replace street light that was previously there. ME Collins constructed the Nelson 
driveway as the plans showed so it was not a contractor issue. JEO and Emrbis will cover the cost as it was an Engineering 
mistake. Lucas is requesting approval for Rock Hard estimate and the city will be reimbursed. Motion by Prieksat Second 
by Richardson to approve change order for the Nelson driveway reconstruction which the city will be reimbursed by JEO 
and Embris Group. With members Prieksat, Schuler, Kelly, and Richardson voting “Aye”, motion carried. 
 
 Prieksat made a motion seconded by member Schuler to approve the correction to the passage date to 
Resolution 2026-1 to February 17, 2026. With members Richardson, Prieksat, Schuler and Kelly voting “Aye”, motion 
carried. 

 
Campground Committee has been meeting and discussed in more detail on the next agenda item. The Vacant 

Property Committee has not met since the initial meeting.  
 

 Member Schuler made a motion seconded by member Kelly to approve the Memorandum of Understanding between 
the Nebraska Game and Parks Commission and the City of Fort Calhoun. The committee looked into many different options such 
as a dog park, camping, BMX track, pond, hiking trail, etc. NE Game and Parks is interested in working with the city to explore the 
idea of camping. Citizens from the community asked who would be running the campground. Member Prieksat questioned if it 
would be better to do a feasibility study rather than an MOU. Member Schuler and Richardson explained that the agreement is 
not a commitment to anything, just a partnership to look into things further. With members Kelly, Richardson, Prieksat, and 
Schuler voting “Aye”, motion carried.  
 
 Town Hall Meeting – Monday, April 6th at Northern Lights Venue. 
 
 Dates for Annual Spring Clean-Up, dumpsters at City Wastewater Pump House: March 27th - April 26th. FCFD Fire Chief 
Dan Mallory will allow Open Burning with a BURN PERMIT during this time, if State-wide ban is lifted. 
 
 After a vote, Mayor Robinson stated for the record, the motion was made, seconded and carried for the council to go 
into closed session, necessary for the protection of the public interest, to discuss possible land negotiations in regard to the City 
Wide Trail Improvement project at 7:38 p.m.  
 
 Mayor Robinson declared the meeting in open session at 8:37 p.m. No action was taken. 
 
 Following a motion and vote, Mayor Robinson declared the meeting adjourned at 8:38 p.m.   

 
Mitch Robinson, Mayor 

ATTEST: Alicia Koziol, City Clerk 
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Fund Report
City of Fort Calhoun

Description
Beginning
Balance Revenues Expenses

Ending
Balance

For the period ending: 3/31/2026

General 1,257,606.511,244,771.62 34,852.32 22,017.43
Local Sales Tax 353,175.06329,076.17 24,098.89 0.00
Street -81,157.14-82,625.79 15,065.45 13,596.80
Police -662,472.73-654,313.55 0.00 8,159.18
Fire 0.000.00 0.00 0.00
Building 65,364.1765,364.17 0.00 0.00
Parks -415,353.22-464,881.72 55,398.89 5,870.39
Park Board 32,312.0032,312.00 0.00 0.00
Water 452,032.16461,036.96 29,781.55 38,786.35
Sewer 499,465.67475,693.78 47,866.38 24,094.49
Sewer Sinking 13,503.6113,503.61 0.00 0.00
Lottery 152,598.83150,311.93 2,286.90 0.00
Bond Retirement 371,002.79360,197.07 10,805.72 0.00
Enhancement 3,021.483,021.48 0.00 0.00
Christmas in Calhoun 5,621.495,664.73 0.00 43.24
Adams St Plz Events 10,949.268,828.51 3,200.00 1,079.25

1,947,960.97 223,356.10 113,647.13 2,057,669.94Total All Funds

Date Range
Starting:
Ending: 3/31/2026

3/1/2026



City of Fort Calhoun
Parks Board 

April 2, 2026 7:00 P.M. 
Meeting Minutes

1. Sara Ruthven called the meeting to order at 7:02 PM

2. Sara announced the Open Meeting Compliance Act. 

3. Board members Sara Ruthven, Bob Lammers, James Totten, Karli Johnson, Jane Prieksat, Larry Pringle, 
and Parks Commissioner Kris Richardson were all in attendance.  Amber Pierce was absent.

4. Approval of March Meeting Minutes moved by Larry, seconded by Karli.  All voted in favor to approve.

Unfinished Business: 

5. Parks Updates
a. WCCF Grant: Discussed boulder and planting improvements in West Market.
b. Bathrooms are open and new trash cans are placed in Pioneer and West Market facilities.
c. Swing set maintenance discussion.
d. Dog waste stations and their function along the new and existing trail areas were discussed.

6. Spring Cleanup Event Discussion
a. Event planned for Wednesday, April 29th from 5:00 PM to 7:00 PM starting at the Splash Pad.  

Sara will coordinate the flyer and help advertise as we have more insight into the weather.  Bob 
will reach out to the Enhancement Committee to include their spring duties.  

7. New Trail Overview
a. Kris updated the board on the trail and sidewalk improvement plans.

New Business:

8. Schedule Annual Park Audit – June (prior to regular meeting).
a. Assignment of Parks

i. West Market Square – Sara and Amber
ii. Pioneer Park – Karli and Jane

iii. Adams Street Plaza – James
iv. Ballfields – Larry and Bob
v. Trails - Kris

b. Event planned to be Thursday, June 4th starting at 6:00 PM.

Adjournment:

Meeting adjournment motioned by Jane at 8:05 PM, seconded by Bob.  All voted in favor to approve.



Fort Calhoun Enhancement Committee 
Cherry Hill Church 

Monday, March 30, 2026   6:00pm 
MINUTES 

Call to Order: by Judy Boyd at 6:00pm at Cherry Hill Church 
Announcement of Open Meeting Compliance 
 
Present:  Judy Boyd, Beth Dieteman, Nicole Fangman, Jackie Henderson, Lori Lammers,   
Lynn Teeter 
Absent:  Amanda Donahoe, Rose Therkildsen 
 
MINUTES:   Beth approved the November 24, 2025 meeting minutes; Nicole seconded.  
Minutes  approved. 
 
FINANCE:  $3,021.48 balance.   
 
OLD BUSINESS 
Possible 250th Celebration of the United States –  Judy will ask if the city has any plans. 
 
NEW BUSINESS 
 
City-wide Activities – Farmers’ Market begins on Thursday, April 2. 
 Fort Calhoun Kite Festival will be on Sunday, April 12, 2026. 
 
Free Stuff Weekend –  April 17-18-19 while the Fort Calhoun City Dumpsters are available.  
Will ask if the Free Stuff notice can be added to the water bill notes. Flyers will be displayed and 
put into the school packet and on Facebook. Flyer attached. 
 
Spring Cleanup – members will meet May 1 at 9:30am to do landscape and winter cleanup. 
 
Flowerpots – Judy will ask Corban to move the flowerpots to 14th Street before May 13th.  
 
Flowers – we plan to meet on Wednesday, May 13 at 9:00am to purchase flowers.  
If time and weather permit, we will plant the flowers later in the afternoon. 
 
Trees and Current drought conditions –  we will use the tree watering bags to water the young 
trees in front of Chad’s.  Watch plants and trees for stress from lack of water. 
Lori will call an arborist from Davey Tree to have the trees evaluated and treated as needed. 
 
Next meeting - will be in the Library on Monday, April 27, 2026, at 6:00pm 
 
Adjourn – Lynn moved to adjourn the meeting; Jackie seconded. Meeting adjourned at 7:15pm. 
Submitted by Lori Lammers 
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City of Fort Calhoun

Field Operations Report

Reporting Period: March 12, 2026 – April 15, 2026

580.9
Total Hours

505
Activities

3
Personnel

9
Departments

Generated by CityVerse AI Analytics Platform
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Executive Summary
Analysis Overview

From March 12 to April 15, 2026, Fort Calhoun field operations logged 505 activities totaling 580.9 hours across

three workers. Parks was the busiest area with 200.5 hours over 157 activities, followed by Streets (100.8 hours, 49

activities), “All” general work (79.4 hours, 57 activities), and Maintenance (59.5 hours, 47 activities). Tim Nelson led

activity volume with 214 activities and 197.8 hours, with Corban Helmandollar (132 activities, 191.9 hours) and Dan

Kougias (159 activities, 191.3 hours) close behind in total hours.

Crews focused heavily on day-to-day maintenance and site upkeep with several concrete tasks logged. Tim Nelson

handled city cleanup support by closing gates, pushed the tree dump (60 minutes), and spent substantial shop time

working on equipment (150 minutes). In Parks, Nelson started mowing at the WWTF area (60 minutes) and

completed park and ball diamond rounds for trash and restroom checks (60 minutes), while Corban Helmandollar

checked the ball diamond project and rock delivery (30 minutes) and made separate rounds at the splashpad and

Pioneer Park to check bathrooms and trash (30 minutes each). Sewer preparation work included Nelson

assembling equipment for H2S testing (30 minutes) and both Nelson and Helmandollar making trips to Blair for

outflow station inspection and uniform pickup (60 minutes and 45 minutes, respectively); Nelson also processed

incoming water meters (60 minutes).

Code enforcement had 1 inspection logged, but no inspection notes or outcomes were provided in the work logs,

so any violations or follow-up actions cannot be confirmed. Utility operations included 72 water readings and 29

sewage readings, with specific water pit readings recorded by Tim Nelson at NW Pit (99,576 and 99,556), W Pit

(41,653 and 41,634), and E Pit (50,259). Sewage readings were recorded as manual entries by Corban

Helmandollar (1,121,542; 925,282; 635,532) and Tim Nelson (1,023,911; 743,095). These readings indicate routine

monitoring continued, with named staff performing documented meter checks and entries.

Several issues were flagged for attention: staff noted the need to check in at City Hall for items needing handling

and completed a City Hall toilet repair, and there were repeated problems with the timecard reporting software that

required calls for repair and training coordinated with Katie. Water work included emergency locate requests

(“Emergency locate/Locates emergency”), and Parks identified a leaking hydrant at Pioneer Park where an

adjustment was attempted but parts need to be ordered; restrooms there were also cleaned as part of the check.

Sewer follow-up included picking up barricades associated with the Clay Street sewer repair, and the main near-

term needs are completing the hydrant parts replacement, closing out the timecard software fixes, and confirming

documentation for the single code enforcement inspection.



CityVerse AI

Key Findings

• 505 field activities recorded across 9 departments

• 3 personnel logged 580.9 total work hours

• 403 maintenance reports filed

• 1 code enforcement inspections

• 101 utility readings completed

Department Performance
Resource Allocation & Operational Outcomes

Parks 200.5h worked  •  35% of total effort

35%

Parks crews spent most of their 200.5 hours (157 activities) on mowing and routine park/ball diamond checks—Tim 
Nelson handled multiple mowing runs (including WMS, Pioneer Park, and starting at the WWTF) and kept up on trash and 
bathroom cleaning at the park and diamonds. Corban Helmandollar focused on mowing the ball diamond/trail areas and 
did repeated stop-ins at the splashpad and Pioneer Park to check bathrooms and empty trash, plus he blew off concrete 
and moved a trashcan and tables at the diamonds. Corban also kept an eye on the ball diamond project and rock delivery. 
Dan Kougias did splash pad plaza/trash checks, a parks trash check, and opened the tree dump and wastewater gates for 
the city-wide clean up.

Streets 100.8h worked  •  17% of total effort

17%

Streets crews spent most of their time getting the new 2026 Chevrolet 2500 wired up—Corban Helmandollar did the 
wiring install, continued the wiring setup, and wired the upfitter switches. Dan Kougias worked on wiring for the snow plow 
and sander on the new truck. Corban also washed, cleaned, and prepped the 2010 F250 to go to auction, plus handled 
some shop work. He opened the tree dump and gate so dumpsters could get in.

All 79.4h worked  •  14% of total effort

14%

All crews spent most of their time supporting the city-wide cleanup—Tim Nelson handled repeated gate closures (and one 
open/close day) at the tree dump and wastewater sites, and Corban Helmandollar opened gates and smashed dumpsters. 
Tim also put a lot of hours into the new truck, doing wiring and upfitter switches, plus shop time working on equipment and 
washing trucks. Corban kept things moving on the 2026 Chevrolet 2500 wiring and parts ordering, checked in at City Hall, 
and met with the mayor about job descriptions and Dan’s sickness (including a hospital visit to update staff and the 
mayor). They also covered public events at the museum (ribbon cutting/addition opening), helped with Mitch’s event, made 
a trip to Blair, and Tim prepped Big Iron photos/videos for the 2010 auction.



CityVerse AI

Time Off 61.5h worked  •  11% of total effort

11%

Time Off crews spent most of their time on Dan Kougias’s sick leave, including multiple days where he was out in the 
hospital (4/10, 4/14, and 4/15) plus additional sick time on 4/9. Tim Nelson used comp time on 4/9 and 4/10. Corban 
Helmandollar also took comp time on 4/15. Overall, nearly all logged time off was sick leave for Dan, with the rest split 
between Tim and Corban’s comp time.

Maintenance 59.5h worked  •  10% of total effort

10%

Maintenance crews spent most of their 59.5 hours logged across 47 activities, but the individual work notes weren’t 
included in what I received. With no detailed logs, I can’t list the specific tasks that were done or say “Dan handled…” / 
“Tim and Corban focused on…” because no worker names were provided. If you can share the daily entries (even quick 
one-liners), I’ll turn them into a 3–4 sentence summary that calls out who did what.

Water 42.5h worked  •  7% of total effort

7%

Water crews spent most of their time on incoming water meters, with Tim Nelson handling meter intake work on 4/8, 4/9, 
4/10, 4/13, 4/14, and 4/15 (about an hour each day). Tim also did a detailed water reading at Betts Circle on 4/7. That’s 
what shows up in the logs provided for the 42.5 hours (38 activities) total.

Sewer 36.8h worked  •  6% of total effort

6%

Sewer crews spent most of their 36.8 hours (42 activities) on routine WWTF/pumphouse checks—Dan Kougias handled 
wastewater operations and flow checks, while Corban Helmandollar did multiple pump house inspections and readings. 
Tim Nelson covered WWTF meter work and made a trip to the Blair outflow station for an inspection, along with picking up 
uniforms (Corban also ran to Blair for the same). Tim and Corban also prepped for the sewer H2S work by getting H2S 
testing equipment and supplies ready, and Corban met with Lucas about the H2S project. Corban and Tim opened gates 
to support the city cleanup as needed.

Utility Tracking 0h worked  •  0% of total effort

0%

Utility Tracking crews spent most of their time on water meter readings at the nwpit, wpit, and e_pit sites. Tim Nelson 
handled the bulk of the water readings across 4/7–4/15, hitting those pits repeatedly. On the sewage side, Tim Nelson and 
Corban Helmandollar logged sewage readings by Manual Entry, with Corban entering readings on 4/10, 4/13, and 4/15 
and Tim doing the same on 4/11 and 4/14.



CityVerse AI

Code Enforcement 0h worked  •  0% of total effort

0%

Code Enforcement crews spent most of their time with no field work recorded (0 hours total). One activity was counted, 
but there aren’t any details in the logs about what was done. The logs also don’t list any staff names, so I can’t say who 
handled the task. If you share the missing entry, I can rewrite this with the specific work and the worker’s name.
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Personnel Analysis
Individual Performance & Work Distribution

1. Tim Nelson 197.8h / 580.9h (34%)

Tim Nelson logged 197.8 hours, with a lot of time spent opening/closing gates for the city cleanup and doing parks work
—mowing (including WWTF areas), trimming/weedeating, blowing off sidewalks at City Hall, and handling ball diamond 
trash, bathroom cleaning, and park checks. He also did shop and fleet tasks like wiring the new truck, adding upfitter 
switches, and general equipment work, plus pushed the tree dump. On the utility side he handled incoming water 
meters, prepped equipment for H2S testing, made a trip to inspect the Blair outflow station (and pick up uniforms), and 
also attended the museum ribbon cutting and used 1 hour of comp time.

2. Corban Helmandollar 191.9h / 580.9h (33%)

Logged 191.9 hours total; in the entries provided he spent a lot of time on parks work—mowing the ball diamond/trail/
Pioneer Park and doing repeated bathroom/trash checks at the splashpad, ball diamonds, and Pioneer Park (plus 
checking rock delivery and blowing off concrete/moving tables and a trash can). He also did streets/shop work wiring a 
2026 Chevrolet 2500 (install + upfitter switches) and handled sewer tasks like wastewater pump/outflow station 
inspections and readings, plus getting supplies ready for H2S testing and a quick run to Blair for a uniform pickup. Mixed 
in were opening gates and smashing dumpsters for the city-wide clean up, meetings/check-ins at City Hall about Dan’s 
sickness/job description, a couple community events (hospital/museum opening/Mitch’s event), and some comp time off.

3. Dan Kougias 191.3h / 580.9h (33%)

Dan Kougias logged 191.3 hours total; in these entries he spent several days out sick and in the hospital (sick time on 
4/9–4/10 and 4/14–4/15). When he was on shift, he did a lot of park rounds—trash checks at Pioneer Park and the 
splash pad plaza, cleaning restrooms, mowing West Market Park, the splash pad, parts of Pioneer Park (by the 
restrooms/pavilion), and the trail/ballfields area, plus cleaning the mower afterward. He also handled wastewater checks/
flow operations, opened the tree dump and wastewater gates for the city-wide cleanup (checking/smashing down 
dumpster trash), and put shop time into outfitting a new truck by wiring up the snow plow and sander.
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Strategic Insights
Risk, Cost, Capacity & Leadership Actions

1. Parks Work Is Repetitive

Parks consumed 200.5 of 581 maintenance hours (35%) and 157 activities, and the log shows repeated returns to the same 
assets: Pioneer Park hydrant leak, multiple ball diamond sprinkler repairs, and multiple building/leak fixes at the concession/
ball diamond. You need a proactive irrigation and park-plumbing program (seasonal start-up checklist, pressure/leak testing, 
and a standard parts kit) because the crew is getting pulled back to the same failures instead of closing them out.

2. Timecard System Keeps Breaking

Timecard reporting software shows up multiple times (“repairs and work through with Katie,” “called on…repair,” and 
training), which is repeat admin/IT interruption mixed into field operations. You need to lock down ownership and uptime 
(vendor ticketing, root-cause, and a single trained admin) so Tim Nelson, Dan Kougias, and Corban Helmandollar aren’t 
repeatedly losing maintenance capacity to the same software issue.

3. Security/Access Issues Recurring

The tree dump gate was repaired more than once (“Repair gate at tree dump” and “Repaired gate for tree dump”), indicating 
the fix isn’t lasting or the site is being abused. You need a durable hardware upgrade and an access-control plan (reinforced 
hinges/latch, tamper-resistant locks, and signage enforcement) to stop repeat trips for the same gate failure.

4. Reactive Emergencies Driving Water Work

Water work includes repeated emergency locates (“Emergency locate” and “Locates emergency”) plus at least one 
homeowner emergency shutoff for a basement leak. You need to tighten proactive coordination (scheduled locates where 
possible, clearer notification processes, and after-action tagging of repeat-call areas) because emergency-response 
patterns are consuming maintenance attention without reducing future incidents.

5. Coverage Gaps: Code Enforcement

Only 1 code enforcement inspection occurred during a period with 505 total activities and 403 maintenance reports, which 
signals enforcement is effectively not happening while maintenance stays busy. You need to set a minimum monthly 
inspection target and assign ownership (even if it’s rotating among the 3 staff) because deferring inspections creates 
avoidable compliance and neighborhood-risk backlogs.

AI-Powered Analytics
This report was generated using CityVerse AI analytics platform. AI summaries provide contextual insights based on recorded field data. 
For questions or support, contact your CityVerse administrator.



Water Tracking Report
Report Period: 2/25/2026 - 3/25/2026

Date East Reading East Usage West Reading West Usage NW Reading NW Usage Total

Feb 25, 2026 46,998 78,000 40,764 15,000 98,654 16,000 109,000

Feb 26, 2026 47,079 81,000 40,780 16,000 98,671 17,000 114,000

Feb 27, 2026 47,157 78,000 40,795 15,000 98,689 18,000 111,000

Mar 2, 2026 47,430 273,000 40,848 53,000 98,745 56,000 382,000

Mar 3, 2026 47,515 85,000 40,866 18,000 98,763 18,000 121,000

Mar 4, 2026 47,599 84,000 40,883 17,000 98,781 18,000 119,000

Mar 5, 2026 47,680 81,000 40,899 16,000 98,798 17,000 114,000

Mar 6, 2026 47,755 75,000 40,916 17,000 98,817 19,000 111,000

Mar 9, 2026 47,975 220,000 40,970 54,000 98,872 55,000 329,000

Mar 10, 2026 48,053 78,000 40,989 19,000 98,891 19,000 116,000

Mar 11, 2026 48,143 90,000 41,007 18,000 98,910 19,000 127,000

Mar 12, 2026 48,234 91,000 41,023 16,000 98,928 18,000 125,000

Mar 13, 2026 48,354 120,000 41,041 18,000 98,947 19,000 157,000

Mar 16, 2026 48,583 229,000 41,094 53,000 99,003 56,000 338,000

Mar 17, 2026 48,649 66,000 41,110 16,000 99,020 17,000 99,000

Mar 18, 2026 48,720 71,000 41,127 17,000 99,038 18,000 106,000

Mar 19, 2026 48,830 110,000 41,143 16,000 99,056 18,000 144,000

Mar 20, 2026 48,917 87,000 41,165 22,000 99,074 18,000 127,000



Date East Reading East Usage West Reading West Usage NW Reading NW Usage Total

Mar 23, 2026 49,172 255,000 41,228 63,000 99,130 56,000 374,000

Mar 24, 2026 49,245 73,000 41,246 18,000 99,149 19,000 110,000

Summary by Pit

East
Total Usage: 2,325,000 gal

Daily Average: 80,172.41 gal

West
Total Usage: 497,000 gal

Daily Average: 17,137.93 gal

Northwest
Total Usage: 511,000 gal

Daily Average: 17,620.69 gal

Overall Totals
Total Usage (All Pits): 3,333,000 gallons

Overall Daily Average: 114,931.03 gallons

29 days



City Wastewater Report
Report Period: 2/25/2026 - 3/26/2026

Generated: 4/16/2026, 7:19:29 PM

Date Time Reading Usage (Gallons)

Feb 25, 2026 03:35 PM 5,747,357 97,186

Feb 26, 2026 03:28 PM 5,863,534 116,177

Feb 27, 2026 02:07 PM 5,964,235 100,701

Feb 28, 2026 08:50 PM 6,113,675 149,440

Mar 2, 2026 02:56 PM 6,330,582 216,907

Mar 3, 2026 02:56 PM 6,440,312 109,730

Mar 4, 2026 03:26 PM 6,548,932 108,620

Mar 5, 2026 02:34 PM 6,656,396 107,464

Mar 6, 2026 02:48 PM 6,757,979 101,583

Mar 9, 2026 02:16 PM 7,054,680 296,701

Mar 10, 2026 01:56 PM 7,152,805 98,125

Mar 11, 2026 02:17 PM 7,266,417 113,612

Mar 12, 2026 02:01 PM 7,385,217 118,800

Mar 13, 2026 03:03 PM 7,529,277 144,060

Mar 14, 2026 08:40 PM 7,662,684 133,407

Mar 16, 2026 03:11 PM 7,858,482 195,798

Mar 17, 2026 01:50 PM 7,952,140 93,658

Mar 18, 2026 01:59 PM 8,060,804 108,664

Mar 19, 2026 12:58 PM 8,198,110 137,306

Mar 20, 2026 01:03 PM 8,315,858 117,748

Mar 21, 2026 04:04 PM 8,426,090 110,232



Mar 23, 2026 01:13 PM 8,650,041 223,951

Mar 24, 2026 01:15 PM 8,758,742 108,701

Mar 26, 2026 02:25 PM 8,958,611 199,869

Summary

Flow: 8,958,611

Flow Total (Latest - Oldest): 3,211,254

Quarry Usage: 28,386.2

Daily Average: 107,988.01

Total Gallons: 3,239,640.2

Quarry Data

Feb 2026: 739,588.6

Mar 2026: 767,974.8

Difference: 28,386.2

Date: 4/16/2026

Signature

City Maintenance



Analytics & Insights

Daily Usage Breakdown

2/25
97,186 2/26

116,177

2/27
100,701

2/28
149,440

3/2
216,907

3/3
109,730

3/4
108,620

3/5
107,464

3/6
101,583

3/9
296,701

Peak Daily Usage

296,701
gallons

Lowest Daily Usage

93,658
gallons

Average Daily Usage

137,852
gallons

Trend Analysis

STABLE: Usage has 4.7% variance

Efficiency Rating: Good (based on 107,988.007 gal/day average)

Period Insights:

- Total readings captured: 24

- Date range: 31 days

- Average readings per day: 0.8

- Total consumption: 3,239,640.2 gallons



39:53:08

Business Checks 394 338

Week 3 Total Hours 49:58:38

Reports 2 3

Week 4 Total Hours 51:13:00

Week 5 Total Hours 20:47:25

Average Hours Per Week 51:35:52

Parking Warning 0 0

Average Hours Per Day 7:22:16

Arrest 2 2

Week 1 Total Hours 66:38:09

Accident 0 0

Week 2 Total Hours

Washington County Sheriff
Contract Statistics Report for Fort Calhoun for the Month of March 2026

444 South 16th Street

Blair, NE 68008

402-426-6866

Activity Current Month Previous Month

Time Frame Time in HH:MM:SS

Warning 5 4

Total Monthly Hours 228:30:20

Citation 1 1

 DCSO\\wcsokmcginn Page 1 of 1  4/8/2026 9:23:27 AM



Pay# Vend# Vendor Name Invoice Description Due Date Amount

4/17/2026 3:19:40 PM Page 1 of 2

Check Approval List
City of Fort Calhoun

5063 6 ABE'S TRASH SERVICE, INC. 2904876 TRASH SERVICE-MARCH 4/20/2026 375.75
5066 603 ACCESS SYSTEMS LEASING 41551862 STANDARD PYMT-COPIER 4/15/2026 419.28
5046 576 AFLAC AFLAC Pre Tax 4/3/2026 88.92
5047 576 AFLAC AFLAC Post Tax 4/3/2026 16.25
5073 576 AFLAC AFLAC Pre Tax 4/17/2026 88.92
5074 576 AFLAC AFLAC Post Tax 4/17/2026 16.25
5064 AMGL CPAS & ADVISORS 37981 SEPTEMBER 30, 2025 AUDIT/ELECTRONIC TRANS W-2/10994/20/2026 7,750.00
5107 BLIZZARD BOYS, LLC 5159 SNOW PLOW EQUIPMENT-NEW TRUCK4/30/2026 9,339.00
5048 348 BLUE CROSS BLUE SHIELD OF NEBR DENTAL INS 4/3/2026 83.80
5075 348 BLUE CROSS BLUE SHIELD OF NEBR DENTAL INS 4/17/2026 83.80
5054 BLUECROSS BLUESHIELD OF NE DPIN 4/3/2026 4,710.70
5081 BLUECROSS BLUESHIELD OF NE DPIN 4/17/2026 4,710.70
5105 128 BOMGAARS 04162026 BATTERY/CHEMICALS/PAINT/PARTS4/16/2026 1,005.21
5094 BUDDIES RENTALS 001423 PORTA POTTIES (2)-KITE FESTIVAL APRIL 19, 20264/30/2026 300.00
5065 50 CITY OF BLAIR 04012026 GALLONS-2,912,115 4/10/2026 3,677.50
5104 396 CONOCO FLEET 111606564 MONTHLY FUEL PURCHASES 4/22/2026 973.84
5057 COX BUSINESS 04072026 INTERNET/PHONE SERVICES 4/7/2026 1,017.47
5049 1 EFTPS Soc Sec 4/3/2026 1,666.40
5050 1 EFTPS Medicare 4/3/2026 389.70
5051 1 EFTPS Federal 4/3/2026 1,046.53
5076 1 EFTPS Soc Sec 4/17/2026 1,708.14
5077 1 EFTPS Medicare 4/17/2026 399.46
5078 1 EFTPS Federal 4/17/2026 1,119.33
5086 18 ENTERPRISE MEDIA GROUP 310483 3.16 CC MTG MINS 4/29/2026 103.29
5055 GUARDIAN LIFE LIFE INSURANCE 4/3/2026 66.20
5056 GUARDIAN LIFE ACCIDENT INS 4/3/2026 4.06
5082 GUARDIAN LIFE LIFE INSURANCE 4/17/2026 66.20
5083 GUARDIAN LIFE ACCIDENT INS 4/17/2026 4.06
5093 IDEAL PURE WATER 03312026 WATER CITY HALL 4/30/2026 19.00
5091 643 JDW MIDWEST, LLC 2603020 MARCH SERVICES 4/30/2026 425.43
5089 JEO CONSULTING GROUP, INC. 173082 FC MONROE ST-WEST OF 16TH 5/1/2026 1,558.75
5097 560 JOHNSON SERVICE COMPANY 18163 15TH & MADISON 2 MANHOLE REPAIRS5/8/2026 14,100.00
5096 560 JOHNSON SERVICE COMPANY 18165 BLAIR OUTFLOW-SEWER REPAIRS 5/8/2026 12,250.00
5068 403 KAMB & C ENTERPRISES 203331 BI-MONTHLY PEST CONTROL 4/16/2026 67.93
5095 596 LOGOS PLUS 04152026 UNIFORMS-SHOP 4/30/2026 594.39
5103 LONG'S OK TIRE STORE 335959 REPAIRS TO TAHOE 4/24/2026 463.80
5058 9 M.U.D. 04032026 MONTHLY GAS BILL 4/20/2026 198.43
5100 445 MUNICIPAL SUPPLY, INC./NE 0969189-IN SNAP-ON PENTAGON SOCKET/CURB BOX KEY/CURB BOX ADAPTER4/11/2026 125.56
5087 NE DEPT REV-LOTTERY TAX 03312026 LOTTERY TAXES-JAN-MAR 2026 4/30/2026 1,365.00
5059 28 NE PUBLIC HEALTH ENV LAB 601608 WATER TESTING 4/17/2026 278.00
5052 2 NEBRASKA DEPARTMENT OF REVENUE State 4/3/2026 380.12
5079 2 NEBRASKA DEPARTMENT OF REVENUE State 4/17/2026 396.02
5088 304 NEBRASKA DEPARTMENT OF REVENUE03312026 LOTTERY OPERATOR RENEWAL 2026-20284/30/2026 100.00
5099 298 NEBRASKA SALES TAX 022026 FEB SALES TAX 4/20/2026 3,088.70
5098 298 NEBRASKA SALES TAX 032026 MARCH SALES TAX 4/20/2026 3,209.21
5085 NYE TECHNOLOGY CW15686 MONTHLY IT SERVICES 5/1/2026 292.00
5102 8 O.P.P.D. 04272026 MONTHLY ELECTRIC 4/24/2026 4,038.57
5090 421 ONE CALL CONCEPTS, INC 6030154 MONTHLY LOCATES 4/30/2026 47.09
5061 5 PAPIO-MISSOURI RIVER N. R. D. 31626 METER #1 & METER #2 4/10/2026 9,147.89
5062 5 PAPIO-MISSOURI RIVER N. R. D. 31626-2 METER #3 4/10/2026 1,320.16
5045 7 POSTMASTER 04012026 WA/SE BILLS-APRIKL 4/1/2026 214.11
5106 427 TALBOT LAW OFFICE 03312026 MONTHLY SERVICES 4/30/2026 625.00
5053 3 THE AMERICAN FUNDS GROUP IRA 4/3/2026 2,002.15
5080 3 THE AMERICAN FUNDS GROUP IRA 4/17/2026 2,030.62
5067 353 THE SIGN DEPOT 32766 VINYL BANNER-CITY HALL 4/11/2026 58.00
5060 577 VERIZON WIRELESS 6138821063MONTHLY CELL PHONES 4/9/2026 119.82
5101 477 VISA 03252026 ADOBE/WATER SAMPLES/TRAINING/SUPPLIES/FLAGS4/19/2026 2,644.28
5092 30 WASHINGTON COUNTY SHERIFF 04202026 APRIL SERVICES 4/20/2026 8,159.18
5084 YOUNG & WHITE LAW OFFICES 14209 MONROE ST PROJECT-MARCH 4/30/2026 594.75



Pay# Vend# Vendor Name Invoice Description Due Date Amount

4/17/2026 3:19:40 PM Page 2 of 2

Check Approval List
City of Fort Calhoun

$111,144.72

Report Selection: Check Approval List - By Vendor
Date Range Selection: GL Posting Date

Starting Date:
Ending Date:

4/1/2026
4/30/2026

Banks: All
Bank Acct#:

Include Printed Checks: þ





Fort Calhoun Project Status

04.13.2026

lcb

Project Project # Stage Funding Source Recent Activity Activity Needed City Action Needed Upcoming Deadline

Clay Street Drainage Conceptual Conceptual GO Fund

Requested as a budget item in future 

year Budget project for future year Select budget year. None

Sanitary Sewer Investigation 131216.13 Conceptual Sewer Fund

Investigation was tabled until after 

manhole repairs completed. None None None

West Monroe Street Paving District

131216.00 

(General 

Engineering) Construction

Paving District / Street Fund 

for City portion of work

Contractor has completed punch list 

items.  Site is fully seeded.  

Requesting final payment.

Embris recommends final payment and 

need to assemble assessments with JEO

Approve Pay App No. 7 and 

Final Final completion by early spring.

2020 7th and Monroe Intersection 

Improvements 131216.19 Post Construction GO Fund No recent activity. Monitor warranty period. None None

2022 Lift Station Flood Protection 

Improvements 131216.28 Post Construction HMGP / Sewer Fund No recent activity. Monitor warranty period. None None at this time.

Adams Street Corridor Phase 4 and 5 131216.29 Post Construction

Papio-Missouri River 

NRD/Private/Sales Tax No recent activity. Monitor warranty period. None None at this time.

Adams Street Plaza - Group B - Restroom 

and Shelter 131216.27 Post Construction Sales Tax / Grants No recent activity. Monitor warranty period. None None at this time.

Transportation Alternatives (TAP) Grant

220002.00 

(General 

Engineering) Design Grant / Sales Tax

Direction on land negotiations was 

provided to design team.  They are 

proceeding forward. Finalize environmental and plans. None

Construction is currently slated for 

2027.

Trail Extension Phase 3 & 4 230003.00 Post Construction Grant / Sales Tax No recent activity. Monitor warranty period. None None at this time.

Speed Study

220002.00 

(General 

Engineering) Contracting GO Fund

Study was adopted.  Awaiting 

improvements to be included in TAP 

grant before further implementation. None None None at this time.

Bett's Circle Drainage 

220002.00 

(General 

Engineering) Post Construction GO Fund Project is complete.

Approve a substantial completion form 

for bonding purposes. None None at this time.

FLU Update

220002.00 

(General 

Engineering) Complete GO Fund Final FLU was adopted. None None None

Forcemain H2S Control 22-002.03 Study Sewer Fund

Met with Corban to run through 

alternatives (2 liquid phase, 1 

cleansing, 1 gas phase).  Coordinated 

with Corban to obtain H2S readings 

and water quality sampling. Finalize study with alternatives. None at this time. None at this time.






















	Agenda
	1. Roll Call
	2. Call to Order



Compliance with Open Meetings Act – In accordance with Section 84-1412 sub section eight (8) of the Reissue Revised State Statutes of the State of Nebraska 1943, as amended, one copy of all reproducible written material to be discussed is available to the public at this meeting for examination and copying. Persons wishing to address the Governing Body on an agenda item shall wait to be identified by the Mayor/Presiding Officer; then, after stating their name and address for the record, may proceed to speak. No person, other than the Council and the person having the floor will be permitted to enter any discussion without the permission of the Presiding Officer. Remarks shall be limited to five minutes unless extended or limited by the Presiding Officer (Res. 2011-18, copy in book)



*Please silence your phones and other devices during the meeting.
	3. Inform the public about the location of the Open Meetings Act posted in the Council Chambers and its accessibility to members of the public
	4. Pledge of Allegiance
	5. Consent Agenda
	5.a. Approval of the minutes of the regular City Council meeting on Monday, March 16th
	MARCH 16 2026 CC MINUTES

	5.b. Approval of the Treasurers Report for March
	Treasurer's Report

	5.c. Acceptance of the minutes of the Park Committee meeting on Thursday, April 4th
	04-02-26 Minutes

	5.d. Acceptance of the minutes of the Enhancement Committee meeting on Monday, March 30th
	FCEC Minutes 2026mar30

	5.e. Maintenance Report
	field-operations-report-2026-03-12-to-2026-04-15
	water-report-2026-02-25-to-2026-03-25
	wastewater-report-2026-02-25-to-2026-03-25

	5.f. Washington County Sheriff’s Statistics Report
	2026 WCSO MAR STATS


	6. Consideration of items removed from the consent agenda if any
	7. Bills presented for payment
	April Claims

	8. Keno request from Fort Calhoun Adams Street Plaza Events Committee for $5,000
	9. Keno funds request from Fort Calhoun High School for $3,000 for Softball Field project
	FCHS Keno Request

	10. City Engineer
	10.a. Update on the 2023 Monroe Street Extension project
	10.b. Review and approve Pay Application No. 7 and Final from ME Collins for the 2023 Monroe Street Extension project
	10.c. Update on the Forcemain H2S Control study
	2026 Current Project Status 04132026

	11. Update regarding Fastwyre wire
	12. Update regarding Solar Field property and lease
	13. Update regarding West Market Square Park gazebo
	14. Committees update
	15. Discussion and possible action regarding Water & Sewer Rate Study
	16. Discussion and possible action regarding Wage Study
	17. Discussion and approval for 36-month truck lease
	2026 Chevy Silverado

	18. 250th Celebration discussion
	19. Mayor updates
	20. To discuss personnel issue
	21. Action taken during closed session
	22. Motion_____ Second_____

Time: _______

