CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA

Cheatham County Board of Education

January 31, 2026

Place: Virtual Meeting Time: 8:30 AM

1.

9:00 -10:00

New and Existing Capital Projects

A. Maintenance/Tech - GMC Architects
B. War Eagle Farm

C. Residential Construction at HHS

D. Elementary Marquees - July 26
10:00 -11:30

Education Debt - Existing and Upcoming Needs
A. Short Term - FY27
1. CCCHS Theater Project
2. Athletic/Facility Lighting
B. Long Term
Existing Facilities - planned improvements and upgrades
A. Needs and Wants - Ranked by Priority
Lunch Break 11:30-12:15

Guest Speaker, Jamie Blanchard a junior from SHS will be joining us
discussing a bill she is writing for the Youth in Government Club regarding free
and reduced school lunches. She would like some insights and thoughts.

12:15 - 12:30

Pending/Existing Litigation

A. Wellsprings (Hall)

B. Flooding and Shahan Road (Spining) - Assigned by Tennessee Risk Management
C. OCR (Spining) - Assigned by Tennessee Rish Management

Pending Board Decisions

A. Library Property

B. EMS Property

C. Scott Property - Completed

12:30 - 1:30

Budget
A. Budget Summary



10.

11.

12.

B. Budget Analysis

C. Salaries and Benefits
1. Bookkeeper and Attendance

D. Presentation of Budget with columns for current expenditure and other information
to make better decisions

E. Credit Card Discussion

F. Summer PO/Fundraising

1:30 - 2:00

Human Resources

A
B
C.
D
E
2:

Resignations
New Hires
Bullying

Grow Your Own

Maternity Leave/Substitutes/LongTerm Procedure

00 - 2:30

Strategic Plan for Fall of 2026-2032

Virtual Academy
2:45 - 3:00

Stacy's Contract Reflections - Mid-Year feedback
3:00 - 3:15

Review February 5th Board Meeting Agenda
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