CHEATHAM COUNTY BOARD OF EDUCATION WORK SESSION AGENDA
Cheatham County Board of Education
August 14, 2025
Place: Educational Annex/Board Room Time: 5:30 PM

1. Arts and Athletic Supplements
2. Comments from Board Members

3. Comments from Director



Tier System Effect on Budget - Assistants

CCCHS Football
CCCHS Football
CCCHS Football
CCCHS Football
HHS Football
HHS Football
HHS Football
HHS Football
SHS Football
SHS Football
SHS Football
SHS Football
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CCCHS Boys Basketball
CCCHS Boys Basketball
HHS Boys Basketball
HHS Boys Basketball
SHS Boys Basketball
SHS Boys Basketball

Asst.
Asst.
Asst.
Asst.
Asst.
Asst.
Asst.
Asst.
Asst.
Asst.
Asst.

Asst.
Asst.
Asst.
Asst.
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Asst.
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$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75

$2,279.75
$2,279.75
$2,279.75
$2,279.75
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$2,279.75
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$2,500.00
$2,500.00
$2,500.00
$2,500.00
$3,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,500.00
$2,500.00
$2,500.00
$2,500.00
$3,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$220.25
$220.25
$220.25
$220.25
$1,220.25
$220.25
$220.25
$220.25
$220.25
$220.25
$220.25
$220.25

$220.25
$220.25
$220.25
$220.25
$220.25
$220.25
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CCCHS Girls Basketball
CCCHS Girls Basketball
HHS Girls Basketball
HHS Girls Basketball
SHS Girls Basketball
SHS Girls Basketball

CCCHS Baseball
CCCHS Baseball
HHS Baseball
HHS Baseball
SHS Baseball
SHS Baseball

CCCHS Softball
CCCHS Softball
HHS Softball
HHS Softball
SHS Softball
SHS Softball

Asst.
Asst.
Asst.
Asst.

Asst.
Asst.
Asst.
Asst.

Asst.
Asst.
Asst.
Asst.
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$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75

$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75

$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
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$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,279.75
$2,279.75

$2,500.00
$2,279.75

$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75

$2,500.00

$2,500.00
$2,500.00
$2,500.00
$2,500.00

$2,279.75
$2,279.75

$2,500.00
$2,279.75

$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75
$2,279.75

$220.25

$220.25
$220.25
$220.25
$220.25

$0.00
$0.00

$220.25
$0.00

$0.00
$0.00
$0.00
$0.00




CCCHS Boys Soccer
HHS BoysSoccer
SHS Boys Soccer

CCCHS Girls Soccer
HHS Girls Soccer
SHS Girls Soccer

CCCHS Boys Wrestling
HHS Boys Wrestling
SHS Boys Wrestling

CCCHS Girls Wrestling
HHS Girls Wrestling
SHS Girls Wrestling

$1,375.00
$1,375.00
$1,375.00

$1,375.00
$1,375.00
$1,375.00

$1,375.00
$1,375.00
$1,375.00

$1,375.00
$1,375.00
$1,375.00

$2,000.00
$2,000.00
$2,000.00

$2,000.00
$2,000.00
$2,000.00

$2,500.00
$2,000.00
$2,000.00

$2,000.00
$2,000.00
$2,000.00

$2,000.00
$2,000.00
$2,000.00

$2,000.00
$2,000.00
$2,000.00

$2,500.00
$2,000.00

$2,000.00

$625.00
$625.00
$625.00

$625.00
$625.00
$625.00

$1,125.00
$625.00

$625.00

CCCHS Volleyball
HHS Volleyball
SHS Volleyball

CCCHS Track and Field
HMS Track and Field

$1,375.00
$1,375.00
$1,375.00

$1,062.50
$1,062.50
4

$2,000.00
$2,000.00
$2,000.00

$2,000.00
$2,000.00

$2,000.00

$2,000.00

$2,000.00
$2,000.00

$625.00

$625.00

$937.50
$937.50




SHS Track and Field Asst. 1 $1,062.50 1 $2,000.00 $2,000.00 $937.50
CCCHS Girls Flag Football Asst. 1 $1,062.50 0 $1,300.00 $1,300.00 $237.50
HHS Girls Flag Football Asst. 1 $1,062.50 0 $1,300.00 $1,300.00 $237.50
SHS Girls Flag Football Asst. 1 $1,062.50 0 $1,300.00 $1,300.00 $237.50
CCCHS Football Cheer Asst. 1 $1,125.00 1 $1,300.00 $1,300.00 $175.00
HHS Football Cheer Asst. 1 $1,125.00 2 $1,300.00 $1,300.00 $175.00
SHS Football Cheer .1 $1,125.00 5 $1,300.00 $1,300.00 $175.00

CCCHS Basketball Cheer
HHS Basketball Cheer
SHS Basketball Cheer

$1,125.00
$1,125.00
$1,125.00

$1,300.00
$1,300.00
$1,300.00

$1,300.00
$1,300.00
$1,300.00

$175.00
$175.00
$175.00

CCCHS Football Dance
HHS Football Dance
SHS Football Dance

$562.50
$532.50
$532.50

$1,300.00
$1,300.00
$1,300.00

$1,800.00 $1,267.50

CCCHS Basketball Dance
HHS Basketball Dance
SHS Basketball Dance

$532.50
$532.50
$532.50

$1,300.00
$1,300.00
$1,300.00

$767.50
$767.50

$1,300.00
$1,300.00

$180,092.85 $206,517.75 $181,517.75 $27,578.40

** Grandfathered from previous supplement



Tier System Effect on Budget - HC

CCCHS AD
HHS AD
SHS AD

J.Boyd
R.Woods
T.McCullough

$6,500.00
$6,269.31
$6,269.31

$6,500.00 $6,500.00
$6,269.31 $6,269.31
$6,269.31 $6,269.31

k%

*%

1 CCCHS Football G.Halstead $9,119.00 $9,500.00 $9,500.00 $381.00
1 pa HHS Football C.Morehead $9,119.00 $9,119.00 $9,119.00 $0.00

1 S SHS Football J.Harrison $9,119.00 $9,119.00 $9,119.00 $0.00

1 k%

1 k%

1 %k %k

1 CCCHS Boys Basketball A. Nicholson $6,269.31 $8,500.00 $8,500.00 $2,230.69
1 HHS Boys Basketball D.Moman $6,269.31 $8,500.00 $8,500.00 $2,230.69
1 SHS Boys Basketball M.Galbreth $6,269.31 $8,500.00 $8,500.00 $2,230.69
1 %k %k

1

1 k%

1 CCCHS Girls Basketball M. Hunter $6,269.31 $8,500.00 $8,500.00 $2,230.69
1 HHS Girls Basketball K.Pacifici $6,269.31 $8,500.00 $8,500.00 $2,230.69
1 SHS Girls Basketball C.Larsen $6,269.31 $8,500.00 $8,500.00 $2,230.69
1

1

1

CCCHS Baseball
HHS Baseball
SHS Baseball

$3,419.63
$3,419.63
$3,419.63

$4,500.00
$4,500.00
$5,000.00

$4,500.00
$4,500.00
$5,000.00

$1,083.37
$1,083.37
$1,580.37

J.Brinkley
P.Smith
M.Carrigan




CCCHS Softball
SHS Softball
SHS Softball

CCCHS Boys Soccer
HHS Boys Soccer
SHS Boys Soccer

CCCHS Girls Soccer
HHS Girls Soccer
SHS Girls Soccer

CCCHS Boys Wrestling
HHS Boys Wrestling
SHS Boys Wrestling

CCCHS Girls Wrestling
HHS Girls Wrestling
SHS Girls Wrestling

J.Shadowens
K.Pacifici
J.Guerin

C.Martin
L.Jenkins
T.McCullough

C.Martin
L.Jenkins
T.Turpin

J.Boyd
R.Woods
S.Hamblin

W.Camper
N/A
D.Waltman

$3,419.63
$3,419.63
$3,419.63

$2,849.69
$2,849.69
$2,849.69

$2,849.69
$2,849.69
$2,849.69

$2,564.73
$2,564.73
$2,564.73

$2,564.73
$2,564.73
$2,564.73

$4,500.00
$5,000.00
$5,000.00

$4,500.00
$5,500.00
$5,500.00

$4,500.00
$5,000.00
$4,500.00

$6,000.00
$6,000.00
$5,000.00

$4,500.00
$4,500.00
$4,500.00

$4,500.00
$5,000.00
$5,000.00

$4,500.00
$5,500.00
$5,500.00

$4,500.00
$5,000.00
$4,500.00

$6,000.00
$6,000.00
$5,000.00

$4,500.00

$4,500.00

$1,080.37
$1,580.37
$1,580.37

$1,650.31
$2,650.31
$2,650.31

$1,650.31
$2,150.31
$1,650.31

$3,435.27
$3,435.27
$2,435.27

$1,935.27

$1,935.27

CCCHS Volleyball
HHS Volleyball
SHS Volleyball

K.Larisy
M.Minnis
L.Hunter

$2,564.73
$2,564.73
$2,564.73

$4,500.00
$4,500.00
$5,000.00

$4,500.00
$4,500.00
$5,000.00

$1,935.27
$1,935.27
$2,435.27




CCCHS Track and Field
HHS Track and Field
SHS Track and Field

CCCHS Cross Country
HHS Cross Country
SHS Cross Country

CCCHS Golf
HHS Golf
SHS Golf

K.Carson
J.Barton

C.McCormick

J.Boyd
J.Barton
D.Roberts

D.Hart
S.Wilson
M.Galbreth

$1,994.79
$1,994.79
$1,994.79

$1,994.79
$1,994.79
$1,994.79

$1,994.79
$1,994.79
$1,994.79

$4,500.00
$4,500.00
$4,500.00

$2,500.00
$2,500.00
$2,500.00

$2,500.00
$3,500.00
$2,500.00

$4,500.00
$4,500.00
$4,500.00

$2,500.00
$2,500.00
$2,500.00

$2,500.00
$3,500.00
$2,500.00

$2,505.21
$2,505.21
$2,505.21

$505.21
$505.21
$505.21

$505.21
$1,505.21
$505.21

CCCHS Basketball Cheer
HHS Basketball Cheer
SHS Basketball Cheer

T.Armstrong
C.Turner
D.Burnett

$1,709.81
$1,709.81

$1,709.81
8

30
12

$2,500.00
$4,000.00
$3,500.00

CCCHS Girls Flag Football G.Halstead $1,994.79 1 $2,500.00 $2,500.00 $505.21
HHS Girls Flag Football Z.Douglas $1,994.79 1 $2,500.00 $2,500.00 $505.21
SHS Girls Flag Football TBD $1,994.79 0 $2,500.00 $2,500.00 $505.21

CCCHS Tennis D.Hart $1,994.79 15 $3,500.00 $3,500.00 $1,505.21
HHS Tennis N/A $1,994.79 $2,500.00
SHS Tennis T.Hunter $1,994.79 10 $3,000.00 $3,000.00 $1,005.21
CCCHS Football Cheer T.Armstrong $1,709.81 1 $2,500.00 $2,500.00 $790.19
HHS Football Cheer C.Turner $1,709.81 30 $4,000.00 $4,000.00 $2,290.19
SHS Football Cheer D.Burnett $1,709.81 $3,500.00 $3,500.00 $1,790.19

$2,500.00
$4,000.00
$3,500.00

$790.19
$2,290.19
$1,790.19



CCCHS Football Dance A.Hatfield $850.00 $3,500.00 $3,500.00 $2,650.00
HHS Football Dance N/A $850.00 $2,500.00
SHS Football Dance D.Burnett $850.00 $4,000.00 $4,000.00 $3,150.00

CCCHS Basketball Dance A.Hatfield $850.00 $3,500.00 $3,500.00 $2,650.00
HHS Basketball Dance D.Crowell $850.00 $2,500.00 $2,500.00
SHS Basketball Dance D.Burnett $850.00 $4,000.00 $4,000.00 $3,150.00

$303,496.59 $429,724.75 $414,724.75 $121,788.32

** Grandfathered from previous supplement



TIER 1 HEAD COACH SALARY SCHEDULE

HIGH SCHOOL LEVELA 0-5YEARS 8,500
LEVELB 6-10 YEARS 9,000
LEVELC 11-15YEARS 9,500
LEVELD 16+ YEARS 10,000

MIDDLE SCHOOL LEVELA 0-5YEARS 5,000
LEVELB 6-10 YEARS 5,500
LEVELC 11-15YEARS 6,000
LEVELD 16+ YEARS 6,500
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TIER 1 SALARY SCHEDULE

. HIGH SCHOOL

MIDDLE SCHOOL

LEVEL A
LEVEL B
LEVEL C
LEVELD

LEVEL A
LEVEL B
LEVEL C
LEVEL D

0 -5 YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

0-5YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

11

2,500
3,000
3,500
4,000

1,500
2,000
2,500
3,000




TIER 2 SALARY SCHEDULE
BASEBALL, SOFTBALL, BOYS & GIRLS SOCCER, WRESTLING, VOLLEYBALL, TRACK & FIELD - HEAD COACH

HIGH SCHOOL

LEVEL A

MIDDLE SCHOOL

LEVEL B
LEVELC
LEVEL D

LEVEL A

LEVEL B
LEVEL C
LEVEL D

0-5 YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

0-5YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

12

4,500
5,000
5,500
6,000

2,500
3,000
3,500
4,000




.. TIER 2 SALARY SCHEDULE
BASEBALL, SOFTBALL, BOYS & GIRLS SOCCER, WRESTLING, VOLLEYBALL, TRACK & FIELD - ASSISTANT COACH

HIGH SCHOOL

LEVEL A

MIDDLE SCHOOL

LEVEL B
LEVEL C
LEVEL D

LEVEL A

LEVEL B
LEVELC
LEVELD

0-5YEARS

6-10 YEARS

11-15 YEARS
16+ YEARS

0-5YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

13

2,000
2,500
3,000
3,500

1,200
1,700
2,200
2,700




GOLF, CHEER, DANCE - HEAD COACH

HIGH SCHOOL

MIDDLE SCHOOL

LEVEL A
LEVEL B
LEVEL C
LEVELD

LEVEL A
LEVEL B
LEVELC
LEVEL D

0-5YEARS

6 -10 YEARS

11-15 YEARS
16+ YEARS

0 -5 YEARS

6-10 YEARS

11-15 YEARS
16+ YEARS

14

2,500
3,000
3,500
4,000

1,500
2,000
2,500
3,000




~ CROSS COUNTRY, FLAGFOOTBALL TENNIS, GOLF, cu mnc ASSlSTANT COACH
IF APPLICABLE/APPROVED

HIGH SCHOOL LEVELA 0-5YEARS 1,300
LEVELB 6-10 YEARS 1,800
LEVELC 11-15 YEARS 2,300
LEVELD 16+ YEARS 2,800

MIDDLE SCHOOL LEVELA 0-5YEARS 700
LEVELB 6-10 YEARS 1,200
LEVELC 11-15YEARS 1,700
LEVELD 16+ YEARS 2,200

15



	Agenda
	1. Arts and Athletic Supplements
	Athletic Tiers Assistant Coaches
	Athletic Tiers Head Coaches
	Athletic Tiers (2)

	2. Comments from Board Members
	3. Comments from Director

