
Centura School Board Committee of the Whole 
Monday, June 15, 2026 5:00 PM  
Centura Public Schools: District Board Room
201 N. Hwy 11
Cairo, NE 68824 

 

Agenda

1. Opening The Meeting:
1.1. Call to order: The Committee of the Whole Meeting of the Centura Public Schools' Board 

of Education is called to order on Monday June 15, 2026 at 5:00 P.M. in the Board Room 
201 Highway 11, Cairo, NE 68824.

1.2. Roll Call of Board Members:
1.2.1. Motion to excuse or not excuse Board Members not in attendance.
2. Approval of the Agenda.
3. Recognition of visitors and public comment per Centura Public Schools Policy No. 2009.
4. Committee of the Whole Discussion/Information Items:
4.1. Review and discuss newly required policies: 

• 3061 ACH Originator Policy
• 4065 Staff Use of AI Tools
• 6046 Right to Access School Library Materials

4.2. Review and discuss required policy revisions: 
• 2008 Meetings
• 3003 & 3003.1 Bidding for Construction, Remodeling, Repair, or Site 

Improvements; Bidding for Construction, Remodeling, Repair, or Related Projects
• 3004.1 Fiscal Management for Purchasing and Procurement Using Federal Funds
• 3048 Communicable Disease
• 4017 Relations with Employee Collective Bargaining Associations
• 4019 Workplace Injury Prevention and Safety Committee
• 4056 Resignation of Certificated Staff
• 5001 Compulsory Attendance and Excessive Absenteeism
• 5003 Admission of Part-Time Students
• 5004 Option Enrollment
• 5035 Student Discipline
• 5048 Emergency Response to Life Threatening Asthma or Systemic Allergic 

Reactions
4.3. Policy review and discussion (regular cycle review):  

• 5066 Early Graduation
• 5067 Student Assistance Team Process
• 6001 School Organization
• 6002 School Calendar
• 6003 Instructional Program
• 6005 Academic Credits and Graduation
• 6006 Commencement Ceremony
• 6007 Senior Recognition



5. Meeting Adjournment.
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3061 
ACH Originator 

 
The District sends electronic payments through the ACH (Automated 
Clearing House) Network such as payroll direct deposits and/or vendor 
payments.  Because of these payments, the District is classified as an ACH 
Originator.  As an ACH Originator, the District complies with the National 
Automated Clearing House Association (NACHA) Operating Rules which 
govern the ACH Network.  The District’s bank requires compliance with the 
Rules as a condition of the District’s ability to send ACH Payments.   
 
Responsibilities.  The District follows all terms of its Originating Depository 
Financial Institution/Originator Agreement with its bank.  The District obtains 
a written authorization before sending any ACH payment.  The District meets 
all processing deadlines set by the bank and NACHA.  The District gives 
authorization records to the bank upon request within NACHA’s required 
timeframes.  The District keeps all sensitive banking information secure.  
When the District receives a Notification of Change, it updates the payment 
record before the next ACH transaction.  When the District receives a return 
due to an error or unauthorized activity, it stops all related subsequent 
payments until instructions are received from the Bank.  The District keeps 
its computer systems and network secure in line with its bank agreement.  
The District uses procedures to spot unauthorized payments.  All employees 
with ACH duties will complete training, if required by the Bank or NACHA, 
and respond to audit requests.  The District will implement internal controls 
and procedures to mitigate errors and risk of unauthorized ACH entries.  
 
Fraud Monitoring.  The District reviews ACH transactions for unusual 
patterns or amounts before submitting each file.  If the District suspects an 
error or unauthorized ACH transaction, the District will: determine whether 
the problem is fraud, a scam, or an internal error; notify the bank right 
away; contact law enforcement if needed; and stop all related future ACH 
transactions. 
 
Employee Training.  All employees with ACH duties will complete any ACH 
origination training required by the District’s designated bank(s).    
 

Adopted on: _________________________ 
Revised on: _________________________ 
Reviewed on: ________________________ 
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4065 
Staff Use of AI Tools 

 
As used in this policy, artificial intelligence tools (“AI Tools”) means 
machine-based resources that use computer science, algorithms, large 
language models, and/or machine learning to perform tasks, answer 
questions, collect information, and respond to human-directed tasks, 
queries, and objectives.  AI Tools include, but are not necessarily 
limited to, commercially-available resources like ChatGPT, Gemini, 
Claude, and similar technologies.  The board wants to encourage staff 
to use AI tools to support student learning in safe and lawful ways. 
 
This policy works together with the district’s policies on Student Use of 
AI Tools, Staff Internet and Computer Use, and Staff and District Social 
Media Use. 
 
Tool Approval.  Staff may not use an AI Tool with students or with 
student information unless a member of the district’s administration 
has approved it.  To use a new tool, staff must request approval from 
his/her supervising administrator first.  Before approving a tool, the 
district will review the vendor’s privacy and security practices, the kind 
of student information the tool would use, and whether a written 
data-sharing agreement with the vendor is required.  The district will 
keep a list of approved AI Tools and the allowed uses for each. 
   
I.​ Staff Expectations for Use of AI Tools in Education  
 

A.​ Acceptable Use of AI Tools.  Staff members must use 
their own professional oversight for any task they use AI 
Tools to complete and must carefully review the outputs of 
all AI Tools. Staff may use approved AI Tools to help with 
things like: 

 
1.​  ​ Drafting lesson plans, learning goals, and 
activities; 
2.​ Assisting in initial review and feedback of student 

work; 
3.​ Making reading passages or practice problems at 

different levels; 
4.​ Drafting general messages like newsletters or 

announcements; 
5.​ Finding resources or summarizing public information; 
6.​ Drafting routine communications. 
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B.​ Protecting Student Information.  Staff may upload 
student information into an AI Tool only when (a) the tool 
is district-approved, and (b) the vendor is bound by a 
written data-sharing agreement with terms that meet 
FERPA, COPPA, PPRA, and applicable state student data 
privacy laws.  For this purpose, student information 
includes student names, ID numbers, education records, 
IEPs, Section 504 plans, evaluations, health records, and 
discipline records. This rule applies whether the staff 
member uses a district account, a personal account, a free 
version, or a paid version. 
 

C.​ Recording and Transcription Tools.  Staff may use AI 
recording or transcription tools only if: 

 
1.​ The transcription tool has been approved by an 

administrator for use in the school context; and 
2.​ All participants to the meeting are informed that the 

staff member is recording or transcribing the 
meeting.  

 
The resulting recording or transcript may be subject to the 
district's retention and confidentiality policies.   

 
D.​ Unacceptable Use of AI Tools in Education.  Staff may 

never use AI tools to:  
 

1.​ Upload FERPA-protected information about students 
without the express, written authorization from 
administrators who have assured themselves that 
such disclosure is lawful;  

2.​ Relying solely on an AI Tool to grade student work 
that counts toward a grade or transcript or otherwise 
evaluate student academic progress;  

3.​ Make or share deepfakes or fake images, audio, or 
video of any real person. 

4.​ Make or share sexual or intimate images of any real 
person—even if the image is AI-generated;  

5.​ Use AI to harass, bully, threaten, or impersonate any 
student, staff member, parent, board member, or 
community member; 

6.​ Use AI to watch, track, or scan faces of students or 
staff outside of systems the board has approved; 
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7.​ Upload materials to AI if the copyright or license 
does not allow it; 

8.​ Share district AI accounts or passwords with 
students or others; 

9.​ Use district AI accounts for personal or business 
reasons; or 

10.​ Use AI to bypass district network security, content 
filters, or device controls. 

 
If any staff member is uncertain about the application of this policy to 
any AI Tool use, the staff member will check with a supervising 
administrator before use. 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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6046 
Right to Access to School Library Materials 

 
Definitions.  As used in this policy, 

●​ “Parent” means the parent, guardian, or educational decisionmaker of 
any student currently attending the school district; and 

●​ “Educational decisionmaker” means a person designated or ordered by 
a court to make educational decisions on behalf of a child. 

 
Catalog of Library Books.  The superintendent or designee shall create 
and maintain a catalog of all books in the school district’s library, categorized 
by school building, that shall be accessible by a Parent.   
 
Opportunity for Notification.  A Parent shall have the opportunity to be 
notified when the Parent’s student checks out a book from the school library, 
which notification shall include the title of the book, the author(s) of the 
book, and the date the book is due to be returned to the school library.  The 
administration may elect to allow a Parent to exercise the opportunity to 
receive such notifications by means of a website, application notification, or 
by opting into email notifications. 
 
Nothing in this policy shall be construed to create any rights of access or 
rights to notification in favor of any person that does not meet the definition 
of Parent stated above. 
 
 
Adopted on: _______________ 
Revised on: _______________ 
Reviewed on: ______________ 
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6007 

Senior Recognition 
 

 The school district will recognize the outstanding academic achievement 

of its graduating seniors in the following manner: 
 

Graduating seniors will be awarded for their academic achievements during  

the annual commencement activities. The winners of these awards will be  

determined on the basis of student academic achievement in the core  

curriculum: English, mathematics, science, social studies, business  

education, foreign language, and computer science.  
 

GRADUATION WITH DISTINCTION  - At the Commencement ceremony, 

Centura recognizes three levels of academic achievement.  

4.0 GPA; With Highest Distinction: Medal, and Cord 
                     3.75 GPA; With Distinction: Cord 
                     3.5 GPA; With Honors: Cord 

 

Graduation-Valedictorian 

The class Valedictorian(s) will be selected based on an accumulation of 
quality points.  The quality points will be assigned according to the 

following criteria:  
 

1. Quality Points for GPA (9-12) 

● 3.9 – 4.0 = 4 
● 3.8 – 3.89 = 3 
● 3.7 - 3.79 = 2 
● 3.6 – 3.69 = 1 

 

2. Quality points for challenging course work:  (1 point per semester 
per class; 9-12) 

Physics, Chemistry, A&P, Advanced Math, Calculus, College English, Ag 

Business, Accounting, Spanish IV, On-line Class 
 

3.  Quality points for involvement in Activity:  (1 per activity over 

time; 9-12) 
 

4.  Quality points for performance on standardized testing:  (MAP-9th 

Grade, PreACT-10th Grade; ACT Junior year) 

● 90-100% = 3 
● 75-89% = 2 
● 50-74% = 1 



 

❖ Instances or circumstances related to illegal activities or 

discipline referrals may be considered as a disqualifier from the 

Valedictorian selection process. 

❖ Students transferring into the school district will be held to the 

same standards as their graduating class. 

❖ The number of Valedictorians assigned each year will vary based 

on the student/s with the highest number of quality points.  

 

Adopted on: June 17, 2024 

Revised on: _________________________ 

Reviewed on: ________________________ 
 

 



 

 

6006 
Commencement Ceremony 

 
The district shall conduct a commencement ceremony for members of the senior 
class at the end of the school year.  Participation in the ceremony is a privilege, 
not a right, and the superintendent or his/her designee may prohibit students who 
have violated conduct rules from participating in the ceremony as a consequence 
for the misconduct. 
 
Only those students who have completed all graduation requirements (i.e., 
completed the required coursework or achieved the goals set in the student’s 
individual education plan) or who have received a certificate of attendance will be 
allowed to participate in commencement. 
 
 

Adopted on: June 17, 2024 

Revised on: _________________________ 
Reviewed on: ________________________  



6005 

Academic Credits and Graduation   
 

To earn a diploma from Centura Public Schools, each student must complete 

a program of study that includes a specified number of hours and certain 
specific required courses. To earn the diploma, a student must have passed 

240 credit hours; 40 community service hours and completed the FAFSA. 

 

A student must be enrolled in at least 35 hours each semester. Students 
who have not met the minimum semester credit hours or who have not 

completed the required courses will not be allowed to participate in 

graduation exercises. 
 

Students may retake any course and receive the higher of the two grades 

but shall not receive additional credit for retaking the same course, with the 
following exceptions: 

 
● High School Band 
● High School Vocal Music 

● Weights 
● Teacher/Office Aide 

● Upon the approval of the Student Assistance Team under provisions 
of an IEP/504 plan 

 

Effective immediately for 2026 graduates and thereafter: 
 

40 hours of English 30 hours of Science 40 hours of Social 
Studies 

10 - English 9 10 - Science 9 10 - Geography 

10 - English 10 10 - Biology 10 - World History 

10 - English 11/Am. Lit. 10 - Chemistry or 

Chemistry 

Foundations 

10 - American History 

10 - English 12 or College 

English 

10 - American 

Government 

 

 Other Required Courses 

30 hours of Math 20 - Foreign Language 

or Career and Technical 
Education (CTE) 

05 - Phys. 

Education 

10 - Algebra I 05 - Health 05 - Fine Arts 

10 - Geometry or Geometry 
Foundations 

05 - Personal Finance  
05 - Foundations of Computing 

05 - Speech 

60 - Electives 
10 - Algebra II or Algebra II     

Foundations 



 

A list of available classes may be found on the homepage of Centura Public 
Schools. 

 

 
Individualized Education Program Students 

Graduation requirements for special education students will be in accordance 

with the prescribed course of study as described in their Individualized  

Education Program (IEP).  Each student's IEP will include a statement of the 
projected date of graduation at least 18 months in advance of the projected 

date and the criteria to be used in determining whether graduation will 

occur.  Prior to the special education student's graduation, the IEP team 
shall determine whether the graduation criteria have been met.   

 

Such students shall receive the standard diploma. The diploma will signify 
the termination of the student's public education program.  Participation in 

the graduation ceremonies would be optional and determined cooperatively 
by the administrator, the parents, and student. 
 

 
 

Adopted on: June 17, 2024 
Revised on: __June_10 2025___________ 

Reviewed on: _______________________ 

 

 



6003 

Instructional Program 
1. The minimum number of instructional hours in the school year will be 1080 

for middle school and high school students, 1032 for elementary students, and 

400 for kindergarten students, exclusive of lunchtime.   
 

2. The district may establish special programs for individual students that may 

deviate from these requirements.  All special programs must either be adopted 

pursuant to applicable law or approved by the superintendent in advance.  
Prior to the district’s commencement of a specialized program, the district will 

provide the student’s parents or guardians with notice of the program.     

 
3. The board, acting with the advice of the administration and certificated staff, 

will adopt a curriculum and procure textbooks and materials to support that 

curriculum.  The administration and certificated staff will design instructional 
strategies and assessments to implement the curriculum.   

 
4. To the extent possible, practice for, travel to, and participation in activities 

sponsored by the Nebraska School Activities Association and the Nebraska 

Department of Education will be scheduled outside of instructional time.  
Individual student absences because of illness or family-centered activities will 

be governed by district attendance policies.  
 

5. The board intends to strike a sensible balance between the time spent on 

academics and time spent on extracurricular activities, acknowledging that 
both work and play are important in each student’s total development and 
education. 

 
 

Adopted on: June 17, 2024 
Revised on: _________________________ 

Reviewed on: ________________________ 

 



6002 

School Calendar 
 

The superintendent shall propose the calendar for each school year.  The board 

will approve and/or amend the proposed calendar.  The calendar shall provide 
for sufficient instructional time to meet or exceed the requirements of state 

statutes and regulations, and should provide time for staff orientation, in-

service and curriculum work. 

 
 

Adopted on: June 17, 2024 

Revised on: _________________________ 
Reviewed on: ________________________ 



6001 

School Organization  
 

The school district shall be organized under a system whereby kindergarten 

through 5th grade shall be designated the elementary school, grades 6 through 
8 shall be designated the middle school, and grades 9 through 12 shall be 

designated the high school. 

 

Adopted on: June 17, 2024 
Revised on: _________________________ 

Reviewed on: ________________________ 

 



5067 

Student Assistance Team or Comparable Problem Solving Team  
 

Pursuant to the Rules of the Nebraska Department of Education, the school 

district uses a general education student assistance team (“SAT”) or a 
comparable problem solving team (“Team”).  The SAT or Team will use and 

document problem-solving and intervention strategies to assist teachers in 

the provision of general education and to meet the needs of students who may 

be struggling in the general curriculum or who are struggling to comply with 
the student code of conduct or to meet acceptable behavioral and social 

norms. 

 
If the SAT or Team feels that all viable alternatives have been explored, a 

referral for multidisciplinary evaluation shall be completed. The referral shall 

comply with the requirements of the Rules of the Nebraska Department of 
Education.         

 
All teaching staff must: 

 

1) Support the SAT or Team process by appropriately referring students 
who may benefit from the SAT or Team process; and 

 
2) Faithfully and consistently implementing the intervention strategies 

recommended by the SAT or Team. 

 
The failure to support the SAT or Team process is a serious matter and may 
constitute just cause for terminating or canceling a teacher’s employment.   

 
 

Adopted on: June 17, 2024 
Revised on: _______________ 

Reviewed on: ______________ 
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5066 

Early Graduation 
 

General Policy.  Students most effectively obtain the skills and experience 

necessary to graduate from high school by completing grades 9 through 12 
over the course of 4 years.  Unless otherwise permitted by Board policy or 

other applicable law, students must finish all 4 grade levels in order to 

graduate. 

 
Requirements for Application.  In unique circumstances, the Board may 

waive the four-year attendance requirement for high school graduation, 

provided that the student has met the requirements of this policy.     
 

Students must make an application to the high school principal before they 

may seek permission to graduate early from the Board.  The principal may 
consult with appropriate instructional and guidance staff members in making 

the determination.  The student's application must include:  
 

1. Proof that the student will meet all academic requirements necessary to 

graduate on or before the proposed graduation date; 
2. A transcript showing that the student has no grade lower than “C” in 

any required course at the time of application; 
3. A detailed essay that (a) addresses the reasons for seeking early 

graduation and (b) articulates the student’s post-graduation plans,  

including goals and objectives justifying the need to graduate early; and 
4. A letter from a parent/guardian supporting the application. 

 

The student may submit any additional materials which support the student's 
efforts to graduate early.  Such materials may include, but are not required 

to include: letters of support from staff and community members; proof of 
admission in a postsecondary program; and/or any other materials which the 

student believes to support the student's application. 

 
Consideration by the Board of Education.  The principal will make a 

written recommendation to the Board based on the submitted application from 

the student.  The Board will consider but is not bound by the principal's 
recommendation.  Along with the application, the Board may consult with 

members of the administration, staff, or anyone else the Board deems 

appropriate.  The Board will grant a student’s application only if it determines 

that the student is best served by permitting the student to graduate early. 
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Participation in District Activities.  Early graduates will be considered 

graduates of the district at the time the Board confers such status upon them.  
Therefore, early graduates will no longer be considered members of the 

student body and will forfeit those rights and privileges accorded such 

students.  Participants will be allowed to walk at graduation. 
 

Adopted on: June 17, 2024 

Revised on: _________________________ 

Reviewed on: ________________________  
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