CALLAWAY PUBLIC SCHOOL DISTRICT 21-0180
REGULAR MEETING NOTICE
February 9, 2026 --- 7:00 PM
Library - CALLAWAY PUBLIC SCHOOL

Regular Meeting Agenda

—

. Roll Call/Call To Order/Pledge of Allegiance

[\S)

. Excuse Absent Board Members

[98)

. Consent Agenda
a. Approve the agenda for tonight's meeting
b. Approve the general and activity financial reports/claims
c. Approve the minutes of the January 12, 2026 Regular meeting & the January 21, 2026
Board Workshop

A

. District Celebrations

W

. Correspondence/Guests/Public Comment to the Board of Education

o)

. Principal’s Report
6.1. 26-27 Calendar/Schedule

~

. Superintendent’s Report
7.1. Set March BOE Meeting Date & Time
7.1.1. March Bill Reader - Rebecca Eggleston
7.2. Set Policy Committee Meeting
7.3. Curriculum Committee Meeting
7.4. Using the 101 S Needham Property
7.5. Potential Room Changes
7.6. Lunch Bill Update
7.7. External Review - March
7.8. Garlick Property Update
7.9. State Aid Calculation 26-27
7.10. Discuss Plan Periods
8. Committee/AD Reports
9. Past Business (Discussion Items)
10. Past Business (Action Items)

10.1. 103 S Needham Clean Up Bids



11. New Business (Discussion Items)
12. New Business (Action Items)
12.1. Updating Board Officers on NESB Accounts
12.2. Approve Special Services Contract with ESU #10 for the 2026-2027 school year

12.3. Approve Negotiated agreement with the Certificated Staff for the 2026-2027 School
Year

12.4. Food Service Transfer
13. Board Report
13.1. President's Retreat - February 16th - Holiday Inn Kearney
14. Executive Session*
15. Personnel
15.1. Resignation of English Teacher Courtney Espinosa
15.2. Resignation of Business Manager Tiana Lisby
16. Adjournment

*Closed Session- If during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the board will conduct a closed meeting in accordance with
the Nebraska Open Meetings Law.

**Sequence of Agenda- The sequence of the agenda topics is subject to change at the discretion
of the board. Please arrive at the beginning of the meeting.

***Action Item- The board reserves the right to take action on any item on the agenda.



