
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th

Ada, OK 74820
August 11, 2025 at 6:00 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to Appoint or Not to Appoint Lisa Fulton as Deputy Minutes Clerk for the 2025-

2026 School Year
3. Vote to Approve or Not to Approve Minutes of July 21, 2025, Special Meeting
4. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O. #217-318;  P.O. #50392-50423; totaling $1,561,481.19
     b.  Building Fund:  P.O. #65-86; totaling $89,747.82 
     c.  Child Nutrition Fund:  P.O. #16-18; totaling $3,800.00 
     d.  2014 Election - Bldg. Bonds:  P.O. #1-2; totaling $1,560,000.00 
     e.  2021 Election - Bldg Bonds:  P.O. #3-5; totaling $2,081,247.50 
     f.   Activity Fund:  P.O. #40-121; totaling $87,319.21
     g.  Athletic  Fund:  P.O. #42-103; totaling $74,406.59 

5. Treasurer’s Management of Funds and Investment Report
6. New Business
7. Superintendent’s Report

     a.  Budget &  Finance
     b.  Bond Issue Update
     c.  Policy & Procedures
     d.  District News

8. Discussion and possible action to approve or not to approve the contract with Exterior 
Solutions Group LLC and The Oklahoma Purchasing System (TOPS) for the masonry 
repairs at Ada Junior High School

9. Discussion and Possible Action to Revise the following Ada Board of Education policies 
and forms
     a.  Ada Board of Education Policy DAA - Nondiscrimination
     b.  Ada Board of Education Policy DABB - Records Investigation
     c.  Ada Board of Education Policy DBCA - Standards of Performance and Conduct 
for Teachers
     d.  Ada Board of Education Policy DEC-R7 - Maternity Leave (Regulations)
     e.  Ada Board of Education Policy DEFA-R1 - Sick Leave Sharing Program
     f.   Ada Board of Education Policy DO - Termination of Employment of Teachers
     g.  Ada Board of Education Policy DO-R - Teacher Termination Procedures
     h.  Ada Board of Education Policy DOAC - Support Personnel, Suspension, 
Demotion, Nonrenewal, or Termination
      i.  Ada Board of Education Policy FEG - Student Transfers for Children of Active-



Duty Military Members
      j.  Ada Board of Education Policy FFACA - Medication:  Administering to Students
      k.  Ada Board of Education Policy FFG - Reporting Suspected Abuse

10. Discussion and Possible Action to Adopt the following OSSBA Policy  FNC - 
Student  Conduct

11. Vote to Appoint or Not to Appoint Pat Liticker, Superintendent, as the designated 
Authorized Representative for Ada City Schools for the OSDE Child Nutrition Programs

12. Vote to Appoint or Not to Appoint Lisa Fulton and Kelly Howry as authorized 
representatives to legally sign on behalf of the LEA all current fiscal year expenditures, 
reports, disbursement, and cash receipts filed with OSDE for the purpose and objectives 
set forth in the terms and conditions of the federal awards.  

13. Vote to Approve or Not to Approve the 2025-2026 TLE Evaluators as listed on the 
attached schedule

14. Vote to Approve or Not to Approve the use of the hourly calendar to calculate 
instructional and professional time for the 2025-2026 school year

15. Vote to Approve or Not to Approve 2025-2026 Gifted and Talented Experience Plan 
(G.A.T.E.)

16. Discussion concerning Facilities Agreement with East Central University
17. Discussion and possible action to approve Oklahoma Department of Career and 

Technology Education Contract for Secondary Career and Technology Education 
Program(s) for School Year 2025-2026

18. Discussion and possible action on Memorandum of Understanding of an Interagency 
Agreement Between The Chickasaw Nation Early Childhood Program and Ada City 
Schools

19. Discussion and possible action on Sanctioning Booster Clubs and Parent Teacher 
Organizations (PTOs) as shown on the attachment

20. Vote to Approve or Not to Approve Out-of-State Travel as shown on attachment
21. Vote to Approve or Not to Approve Activity Fund Fundraisers as listed:

      a.  AHS Technology Engineering - Project 989
           Fundraisers:  Nothing Bundt Cakes and  Pancake Fly-in
           Purpose:  to cover aviation and TSA activity entry fees and travel costs

22. Vote to Approve or Not to Approve 2025-2026 Home Football Official Contracts
23. Vote to Declare or Not to Declare Items Listed on Attachment as Surplus
24. This item is provided to facilitate discussion of the District's Strategic Plan

     a. Academics and Instruction
     b. Character and Culture
     c. Budget and Finance         

25. Vote to Approve or Not to Approve Workshop Requests as listed on attachment
26. Board Member Continuing Ed Credits Update
27. Vote to Accept or Not to Accept FY2026 Revenue

     a. Local Funds - Ad Valorem Previous Years - $42,021.75
     b. Local Funds - County 4 Mill Ad Valorem - $3,838.29 
     c. Local Funds - County Apport. (Mortgage Tax) - $7,135.52
     d. Local/State Funds Prior Year Reimbursements - 80,621.61
     e. State Funds - Gross Production Tax - $22,102.91



     f. State Funds - Motor Vehicle Collections - $25,187.78 
     g. State Funds - Rural Electric Coop - $985.48 
     h. State Funds - State School Land Earnings - $39,101.92 
     i.  State Funds - Vehicle Tax Stamps - $64.07 
     j.  District contract - T-Mobile - $650.00 
     k. JOM Prior Year Reimbursements - $45,917.77
     l.  OK Gear Up FY2026 funds - $124,595.21
   m.  Federal Funds - Prior Year Reimbursements - $8.855.22 

28. Comments by Board Members
29. Vote to Convene or Not to Convene to Executive Session for the discussion and possible 

board action of adjuncting Brooke Holman as certified Fine Arts Dance Performance 
and Production instructor; discussion and possible board action to hire one (1) cafeteria 
employee, one (1) special ed paraprofessional, one (1) AJHS math teacher; and one (1) 
paraprofessional, two (2) student coaches; and to accept resignations of Angela Koehler, 
Rio Peterson, Kendall Drake, Emmalie Thomas, Kassie Nolen, Tonya Westball, Nancy 
Trent, Joleen Eikenberry, Kristina Milam, and to accept the retirement of Ronnie 
Anderson    25 O.S. Section 307(B)(1) 

30. Acknowledge Return to Open Session
31. Statement of Executive Session Proceedings
32. Action items:  

a. Vote to adjunct Brooke Holman as Fine Arts Dance Performance and Production 
Instructor for the 2025-2026 school year

b. Vote Hire or Not to Hire Personnel listed on "Personnel" Attachment   25 O.S. Section 307 
(B)(1)

c. Vote to accept or not to accept resignations are listed on "Personnel" attachment
d. Vote to accept the retirement of Ronnie Anderson

33. Vote to Adjourn 
Posted this 8th day of August, 2025, at 3:00 pm at the main entrance of the Board Of Education Building, 324 
West 20th, Ada, Oklahoma 74820  

BY: _____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 































































































































































































































































































































































 
 

Ada City Schools 
TLE Evaluators  

2025-2026 
 
 
McREL: 

Pat Liticker 

 

TULSA MODEL:
Roxie Auld 

Shannon Bean 

Cindy Brady    

Tara Burns     

Linda Dickinson   

Charity Eakens  

Lisa Fulton     

Anne Gray     

Robert Gray 

Kolby Howry  

Ria Huckeby   

Eddie Jacobs 

Brad Lewis 

Pat Liticker 

Laura Long 

Leah McDonald 

Jeanie Neal 

Teresa Neeley 

Plett, McKayla 

Roark, Rozalin 

Rutherford, Michelle 

Shonna Self 

Shirtum, Marleigh 

Angela Summers 

Sunny Swopes 

Terry Swopes 

T.D. Teel 

Ben White 

Trudy Winter

     

 

 

 

 

 

 





 

Ada City Schools 

Gifted Education Plan 
Ada, Oklahoma 

 

 

 

Reviewed by the Local Advisory Committee 
3/25/2025 
Approved by the Oklahoma State Department of Education 
11/12/2024 
Approved by Ada City Schools Board of Education 
 
 

 



GIFTED EDUCATION PLAN 
ADA CITY SCHOOLS 

Ada, Oklahoma 
 

MISSION STATEMENT 
 

We believe that is the responsibility of the Ada City School System staff, 
educators, and parents to provide identified, gifted and talented students 
with differentiated instruction that is unique to the intellectual and academic 
talents as well as the social and emotional needs of our gifted students.  
Working together, we strive to provide educational opportunities that teach, 
challenge, stimulate and develop each student in an atmosphere that 
fosters creativity, analytical thought and intellectual growth. 

 
 
I. IDENTIFICATION OF STUDENTS FOR GIFTED EDUCATIONAL 
PROGRAMMING 
 
​ A. LEVEL COMMITTEES ON GIFTED EDUCATIONAL ​
PROGRAMMING 

1.​ The committee at each level (early childhood, elementary, 
junior high, and senior high) will include the director(s) for 
gifted programming, the counselors, the administrative        
representatives, and teacher representatives as appropriate. 

2.​ The committee coordinates and uniformly implements the 
process for identification and communicates these 
procedures to the entire school staff consistent with this   ​       
Gifted Educational Plan, State Board of Education 
regulations, and statutes of the state of Oklahoma. 

3.​  The process and procedures for student identification for the     
gifted education program, as well as changes in the plan,  ​      
are available for discussion between the Local Advisory 
Committee and the level/site committees. 

 

​ B. PROCESS FOR IDENTIFYING STUDENTS 
​ ​ 1. Nondiscriminatory procedures with respect to race, economic 
​ ​     background, national origin, or handicapping condition will be 
​              used in the identification process. 
​ ​ 2. Nominations will be sought from a wide variety of sources. 



​ ​ ​ a) At the time of enrollment a letter explaining the ​ ​
​ ​ ​     G.A.T.E. (Gifted and Talented Experience) ​ ​ ​
​ ​ ​     program and permission to test is given to parents of all 
​ ​ ​     new students.   
​ ​ ​ b) Referrals made by teachers, parents, peers, or self are ​
​ ​ ​     accepted at all times. Testing will only occur in August, ​  
​ ​ ​     December, January, and May.  

c) Students will be monitored and tested again if deemed 
necessary.  Additional testing will NOT be recommended 
on students previously tested for the gifted/talented 
program unless referred by the teacher ​​ ​ ​    
or parent. 

​ ​ ​ d) All second grade students will be tested in the spring to 
​ ​ ​ identify for their third grade year.  
 
​ ​ 3. Data collection on nominated students may include: 
​ ​ ​ a) Testing Methods 
​ ​ ​ ​ (1) Standardized ability tests 
​ ​ ​ ​ (2) Standardized achievement tests 
​ ​ ​ ​ (3) Creativity tests 
​ ​ ​ ​ (4) Student achievement within the curriculum 
​ ​ ​ ​ (5) Other as appropriate 
​ ​ ​ b) Non testing Methods  
​ ​ ​ ​ (1) Characteristics checklists  
​ ​ ​ ​ (2) School records/grades  
​ ​ ​ ​ (3) Student achievement outside the school's ​ ​
​ ​ ​                curriculum 
​ ​ ​ ​ (4) Other as appropriate 
 
​ ​ 4. Data Analysis and Placement Criteria  
​ ​ Students may qualify for placement by the following ​​ ​
​ ​ methods 

a)​A total point value of 12 or greater on the district 
Identification/Selection Matrix (see Appendix A) 
(1)​ A composite score of 97% or better on any   

nationally standardized individual or group test of 
intellectual abilities receives an automatic 12 score     
of 12 points and qualifies as Category I 



(2)​ A composite score of 90%-96% on any nationally 
standardized individual or group test of intellectual 
abilities is automatically placed SAA and qualifies 
Category 2.  

(3)​ Matrix points are assigned based on nationally           
standardized tests of individual abilities, academic 
ability (General – advanced rank in two areas in one 
year on criterion referenced test or Specific  - 
advanced rank in one area on a criterion referenced 
test for two or more years), and teacher 
recommendation checklists. 

​ ​ ​ b) College or Placement Tests (ACT or SAT) 
​ ​ ​        (1) 97th percentile on any individual subtest OR 95th ​
​ ​ ​ ​ percentile on composite AND 
​ ​ ​        (2) Referral made by parent, teacher, peer or ​ ​
​ ​ ​ ​ student OR 
​ ​ ​        (3) School record/grades 
 
​ ​ ​  c) Class Rank (high school students only) 
​ ​ ​        (1) Top 10% of the class based on GPA AND 
​ ​ ​        (2) Referral made by parent, teacher, peer or student 
 

d) Creative Thinking Ability (secondary level students only) 
      (1) Write to publication level and create a portfolio to ​
​ be evaluated by the committee AND   
      (2) 3.0 grade point average AND 
      (3) Teacher, peer, or self-nomination                          
e) Leadership (secondary level students only) 

​ ​ ​       (1) Membership/leadership in student organizations  ​
​ ​ ​ ​ and/or participation in academic competitions AND 
​ ​ ​       (2) 3.0 grade point average AND 
​ ​ ​       (3) Teacher, peer, or self-nomination 
​ ​ ​ f) Visual/Performing Arts (secondary level students only) 
​ ​ ​     (1) Membership/visual/performing arts student ​ ​
​ ​ ​ ​ organizations and/or participation in ​ ​ ​
​ ​ ​ ​ visual/performing arts competitions AND 

    (2) 3.0 grade point average AND 



    (3) Teacher, peer, or self-nomination 
 
​ ​ 5. SPECIFIC AREAS OF CONCERN 
​ ​ ​ a) Student placement decisions will be based on multiple ​
​ ​ ​     criteria. No single criterion or cutoff score will be ​ ​
​ ​ ​     used to exclude a student from needed educational 
​ ​              programming. 
​ ​ ​ b) Uniform identification procedures will be used to ​ ​
​ ​ ​      identify students for specific gifted educational ​ ​
​ ​ ​      programming options. 

​ ​ c) To allow for the unbiased assessment of all cultural and 
​ ​ ​     economic backgrounds, a committee decision may ​
​ ​ ​     be made based on referral, appropriate checklists, 
​ ​              student product or performance, and other relevant ​
​ ​ ​     information. 
​ ​ ​ d) With parental approval, placement will be made in    ​
​ ​              programming options appropriate to the student's    ​
​                       educational needs, interests, and/or abilities. 
                           e) Instructionally useful information about individual      ​  
​                       students obtained during the identification process will    
​                       be communicated to the appropriate members of the​  
                               instructional staff regardless of final placement. 
                 6. ONGOING IDENTIFICATION AND PLACEMENT of gifted  ​     
​             students is a process extending from school entry through  ​     
​             twelfth grade. 
​ ​ ​ a) Opportunities will be provided for students to be ​ ​
​ ​ ​      considered for placement in gifted programs ​ ​
​ ​ ​      throughout their school experience. 
​ ​ ​ b) Scores on qualifying students will be considered valid ​
​ ​ ​      for a period of three years and may be considered ​
​ ​ ​      valid for a longer period of time. 
​ ​ ​ c) Students who were identified as gifted and talented in ​
​   ​              another school district will be considered for   ​   ​
​ ​ ​     identification and placement by the committee in a ​
​ ​ ​     timely manner. (Placement or testing for placement will ​
​ ​ ​     be carried out upon receipt of documentation of the ​
​ ​ ​     criteria under which the student was placed in the ​
​ ​ ​     gifted program at the previous school.) 



​ ​ ​ d) Test scores from outside agencies will be considered ​
​ ​ ​     for referrals if the scores are on nationally ​ ​ ​
​ ​ ​     standardized tests administered by certified personnel. 
 ​ ​ ​ e) Evaluation of the appropriateness of student ​ ​
​ ​ ​     placements in gifted educational programming will be ​
​ ​ ​     ongoing. 

f) Following a conference with the student's parents, a ​
​    student may be removed from a programming option ​
​    which is not meeting that student's educational needs.​
​  Students may be placed on probation for a semester ​
​  while students try to meet the criteria. If the student does ​
​   not meet the criteria, they will be removed from the ​    
​   program.  

​ ​ ​ g) Students whose needs are not met by current ​ ​
​ ​ ​     placement will be considered for other programming ​
​ ​ ​     options which may be more appropriate to their needs. 
​ ​ ​ h) Strict confidentiality procedures, as elsewhere defined ​
​ ​ ​      in local board policy, will be followed in regard to ​​
​ ​ ​     records of placement decisions and data on all ​ ​
​ ​ ​     nominated students. 
​ ​ ​ i) Records of placement decisions and data on all ​ ​
​ ​ ​     nominated students will be kept on file for a minimum ​
​ ​ ​     of five years or as long as needed for educational ​
​ ​ ​     decisions. 
 
 
​ ​ 7. PARENTAL INVOLVEMENT is included in the identification ​
​ ​ and the placement process. 
​ ​ ​ a) Parents will be asked to grant written permission for ​
​ ​ ​     individual testing. 
​ ​ ​ b) An additional evaluation will be available upon parent ​
​ ​               request. A comparable intelligence or achievement test 
​ ​               or a different form of a creativity test will be given as ​
​ ​ ​     soon as possible and within guidelines of ​ ​ ​
​ ​ ​     recommended retest timelines. 
​ ​ ​ c) Parents will be given written notice that their child has ​
​ ​ ​     been identified for placement in gifted educational ​
​ ​ ​     programming. 
​ ​ ​ d) Parents will be provided with a summary of the gifted ​
​ ​ ​     educational programming to be offered to their child. 



​ ​ ​ e) Parents may appeal a placement decision with which ​
​ ​ ​     they disagree. Appeal will be made to the building ​
​ ​ ​     counselors and administrators. Further appeals may be 
​ ​ ​     directed to the Level Placement Committee and, finally, 
​ ​ ​     to the District Gifted Program (GATE) Committee. 
 
 
II. DIFFERENTIATED EDUCATION 
   ​ A. MULTIPLE PROGRAMMING OPTIONS AND MODIFIED              ​
CURRICULUM 
​ ​ 1. PROGRAMMING OPTIONS 
​ ​ ​ a) Programming options will be coordinated by the gifted ​
​ ​ ​     education director and committee to guide the ​ ​
​ ​    development of gifted students from the time they are 
​              ​     identified through graduation from high school. 
​ ​ ​ b) Students will be placed in programming options based ​
​ ​ ​     on their abilities, needs, and interests. 
​ ​ ​ c) Gifted child educational programming is ongoing and ​
​ ​ ​     part of the school schedule. Students will be provided ​
​ ​ ​     an appropriate differentiated education after Labor Day. 
​ ​ 2. CURRICULUM 
​ ​ ​ a) Curriculum for the gifted extends or replaces the ​​
​ ​ ​     regular curriculum. 
​ ​ ​ b) Curriculum is differentiated in content, process, and/or ​
​ ​ ​     product. 
​ ​ ​ ​ (1) Content is differentiated in breadth, depth, ​​
​ ​ ​ ​       and/or pace. 
​ ​ ​ ​ (2) Processes for gifted students stress creativity ​
​ ​ ​ ​      and higher level thinking skills. 
​ ​ ​ c) Curriculum is planned to assure continuity. 
 
​ B. COMPONENTS OF LEVEL GIFTED CURRICULUM PLANS 
​ ​ 1. ELEMENTARY GIFTED PLAN 
​ ​ ​ a) Flexible pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: elementary ​ ​
​ ​ ​ ​      students advance one or more levels in ​ ​
​ ​ ​               curriculum area by demonstrating proficiency at ​
​ ​ ​ ​      90% level on designated assessments. 
​ ​ ​ ​ (2) Enriched classes: include differentiated ​ ​
​ ​ ​ ​      curriculum and accelerated content designed for ​



​ ​ ​ ​      able students. Classes not limited to identified ​
​ ​ ​ ​      gifted students 
​ ​ ​ ​ (3) Acceleration: administrative practices designed ​
​ ​ ​ ​      to allow students to progress through the ​ ​
​ ​ ​ ​      curriculum and/or grade levels at a rate faster ​
​ ​ ​ ​      than the average. 
​ ​ ​ ​ (4) Continuous Progress: content and pacing of ​
​ ​ ​                curriculum and instruction matched to students 
​                         ​      abilities and needs. Students move ahead on the 
​         ​                        basis of mastery. 
​ ​ ​ ​ (5) Cluster Groups: groups of identified able ​ ​
​ ​ ​ ​       learners organized to provide planned ​ ​
​ ​ ​ ​      differentiated instruction most of the time 
​ ​ ​ ​ (6) Instructional Groups: groups of identified able ​
​ ​ ​ ​      learners organized to provide planner ​ ​
​ ​ ​ ​      differentiated instruction in a curriculum area. 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​      regular classrooms that are supplemental to the 
​                                  established curriculum and purposefully planned ​
​ ​ ​ ​      with the needs, interests, and capabilities of 
​ ​ ​      ​      particular students in mind. Enrichment ​ ​
​ ​ ​               experiences are not a repetition of material. 
​ ​ ​ ​ (2) Resource Room: a class for students released ​
​ ​ ​ ​       from their regular classroom on a scheduled ​
​ ​ ​ ​      basis to work with a teacher trained in the ​ ​
​ ​ ​               education of the gifted. 
​ ​ ​ ​ (3) Creative and Academic Competitions: organized 
​ ​ ​ ​      opportunities for students to enter local, regional, 
​ ​ ​ ​      state, or national contests. Examples are spelling 
​ ​ ​ ​      bees, Inventors Exposition, Academic Bowl, ​
​ ​ ​ ​      and/or science fairs. 
​ ​ ​ ​ (4) Interest Groups: groups organized from one or ​
​ ​ ​ ​      more classrooms on the basis of interest in a 
​ ​ ​ ​      topic, such as music, dramatics, or hobbies. 
​ ​ ​ ​ (5) Enrichment boxes will be provided to ​   ​
​ ​ ​ ​       Kindergarten through second grade classes. ​
​          ​​ ​       Teachers will rotate boxes every 2 weeks.  
​ ​ ​ ​ (6) Challenge Boxes will be provided for third ​          ​
​ ​ ​ ​       through sixth grade classes.  



​ ​ ​ c) Academic/Social Support    
​ ​ ​ ​ (1) Guidance and Counseling: planned activities, ​
​ ​ ​ ​      sessions, and policies that assist gifted and 
​ ​ ​ ​      talented students in planning their academic ​
​ ​ ​ ​      career in-school and that address the specific 
​ ​ ​ ​      social/emotional needs of the gifted, including ​
​ ​ ​               underachievement 
​ ​ ​  
​ ​ ​ d) Staff Development Opportunities – Implementation of ​
​ ​ ​      Ada City Schools District Gifted Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students  
​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students  
 
​ ​ 2. JUNIOR HIGH GIFTED PLAN 
​ ​ ​ a) Flexible Pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: elementary or ​
​ ​ ​ ​      secondary students advance one or more levels 
​ ​ ​ ​      in a curriculum area by demonstrating ​ ​
​ ​ ​ ​      proficiency at 90% level on designated ​ ​
​ ​ ​ ​      assessments. 
​ ​ ​ ​ (2) Honors or Enriched Classes: include ​​     ​
​ ​ ​ ​      differentiated curriculum and accelerated content   
​ ​ ​ ​      designed for able students. Classes are not   ​
​ ​ ​ ​      limited to identified gifted students. 
​ ​ ​ ​ (3) Acceleration: administrative practices designed ​
​ ​ ​ ​      to allow students to progress through the 
​ ​ ​ ​      curriculum and/or grade levels at a rate  
​ ​ ​ ​     faster than the average. 
​ ​ ​ ​ (4) Continuous Progress: content and pacing of ​
​ ​ ​ ​      curriculum and instruction are matched to 
​ ​ ​ ​      students' abilities and needs. Students move ​
​ ​ ​ ​      ahead on the basis of mastery. 
​ ​ ​ ​ (5) Curriculum Compacting: a system designed to ​
​ ​ ​ ​      adapt the regular curriculum to meet the needs 
​ ​ ​ ​      of above average students by either eliminating ​
​ ​ ​                previously mastered work or streamlining 
​ ​ ​ ​      work that may be mastered at a faster pace. The 
​ ​ ​ ​      time gained may be used to provide students 



​ ​ ​ ​      with appropriate enrichment and/or acceleration ​
​ ​ ​ ​      experiences. 
​ ​ ​ ​ (6) Dual Enrollment: qualified students taking high ​
​ ​ ​ ​       school courses while at the junior high level 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​      regular classrooms that are supplemental to the 
​ ​ ​ ​      established curriculum and purposefully planned ​
​ ​ ​ ​      with the needs, interests, and capabilities of 
​ ​ ​ ​      particular students in mind. Enrichment ​       ​
​ ​ ​               experiences are not a repetition of material. 
​ ​ ​ ​ (2) Enrichment (AIM) Resource Room: a class for ​
​    ​ ​ ​      students on weekly basis to work with a teacher ​
​ ​ ​ ​      trained in the education of the gifted. 
​ ​ ​ ​ (3) Creative and Academic Competitions: organized 
​ ​ ​ ​       opportunities for students to enter local, 
​ ​ ​ ​       regional, state, or national contests. Examples ​
​ ​ ​                are Academic Bowl, science fairs, 
​ ​ ​ ​       interscholastic meets, spelling bees. 
​ ​ ​ ​ (4) Interest Groups: groups organized from one or ​
​ ​ ​ ​      more classrooms on the basis of interest in a 
​ ​ ​ ​      topic, such as music, dramatics, or hobbies. 
​ ​ ​ ​ (5) Mentorships: a program which pairs individual ​
​ ​ ​ ​      students with someone who has advanced 
​ ​ ​ ​      skills and experiences in a particular discipline ​
​ ​ ​               and can serve as it guide, advisor, counselor, 
​ ​ ​ ​      and role model. 
​ ​ ​ ​ (6) Seminars: special short-term sessions where ​
​ ​ ​ ​       students focus on one area of study 
​ ​ ​ c) Academic/Social Support 
​ ​ ​ ​ (1) Guidance and Counseling: planned activities, ​
​ ​ ​ ​       sessions, and policies that assist gifted and 
​ ​ ​                talented students in planning their academic ​     
​ ​ ​ ​       career in-school and that address the specific 
​ ​                         social/emotional needs of the gifted, including ​
​ ​ ​ ​       underachievement 
​ ​ ​ ​  
​ ​ ​ d) Staff Development Opportunities– Implementation of ​
​ ​ ​      Ada City Schools District Gifted Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students 



​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students 
 
​ ​ 3. SENIOR HIGH GIFTED PLAN 
​ ​ ​ a) Appropriate Flexible Pacing 
​ ​ ​ ​ (1) Proficiency Based Promotion: secondary ​ ​
​ ​ ​ ​       students advancing one or more levels in a 
​ ​ ​ ​       curriculum area by demonstrating proficiency at ​
​ ​ ​ ​      90% level on designated assessments 
​ ​ ​ ​ (2) Honors or Enriched Classes: include ​​ ​
​ ​ ​ ​      differentiated curriculum and accelerated content 
​ ​ ​ ​      designed for able students. Classes are not ​
​ ​ ​ ​      limited to identified gifted students. 
​ ​ ​ ​ (3) Acceleration: administrative practices designed ​
​ ​ ​ ​      to allow students to progress through the 
​ ​ ​ ​      curriculum and/or grade levels at a rate faster ​
​ ​ ​ ​      than the average. 
​ ​ ​ ​ (4) Cluster Groups: groups of identified able ​ ​
​ ​ ​ ​       learners organized to provide planned ​ ​
​ ​ ​ ​      differentiated instruction most of the time 
​ ​ ​ ​ (5) Instructional Groups: groups of identified able ​
​ ​ ​ ​       learners organized to provide differentiated 
​ ​   ​                instruction in a curriculum area 
​ ​ ​ ​ (6) Cross-Grade Groups: opportunities for students ​
​ ​ ​ ​       to work in an advanced grade-level setting 
​ ​ ​ ​     with one or more students sharing similar ​ ​
​ ​ ​ ​     readiness for the learning task and performance 
​ ​ ​ ​     expectations. 
​ ​ ​ ​ (7) Advanced Placement Courses: college level ​
​ ​ ​ ​      courses provided at the secondary level for 
​ ​ ​ ​      which students may receive college credit by ​
​ ​ ​               examination given by the Advanced Placement 
​ ​ ​ ​      program of the College Board. 
​ ​ ​ ​ (8) Independent Study: individually contracted in-​
​ ​ ​ ​      depth study of a topic or course of study taken 
​ ​ ​ ​      through an individual arrangement. 
​ ​ ​ ​ (9) Correspondence Courses: high school courses ​
​ ​ ​ ​       taken by correspondence through an approved ​
​ ​ ​ ​      university 



​ ​ ​         (10) Concurrent Enrollment: qualified students enroll ​
​ ​ ​ ​        concurrently in high school & college courses 
​ ​ ​ b) Enrichment 
​ ​ ​ ​ (1) Regular Classroom: experiences provided in ​
​ ​ ​ ​      regular classrooms that are supplemental to the 
​ ​ ​ ​      established curriculum and purposefully planned ​
​ ​ ​ ​      with the needs, interests, and capabilities of 
​ ​ ​ ​      particular students in mind. Enrichment ​ ​
​ ​ ​ ​      experiences are not a repetition of material. 
​ ​ ​ ​ (2) Creative and Academic Competitions: organized 
​ ​ ​ ​      opportunities for students to enter local, 
​ ​ ​ ​      regional, state, or national contests. Examples ​
​ ​ ​ ​      are Academic Bowl, interscholastic meets, and 
​ ​ ​ ​     science fairs 
​ ​ ​ ​ (3) Interest Groups: groups organized from one or ​
​ ​ ​ ​       more classrooms on the basis of interest in a 
​ ​ ​ ​      topic such as music, drama, or hobbies. 
​ ​ ​ ​ (4) Mentorships: a program which pairs individual ​
​ ​ ​ ​       students with someone who has advanced 
​ ​ ​ ​       skills and experiences in a particular discipline ​
​ ​ ​ ​      and can serve as a guide, advisor, counselor, 
​ ​ ​ ​      and role model. 
​ ​ ​ ​ (5) Seminars: special short-term sessions in which ​
​ ​ ​ ​       students focus on one area of study 
 
 
​ ​ ​ c) Academic/Social Support 
​ ​ ​ ​ (1) Guidance and Counseling: planned activities, ​
​ ​ ​ ​       sessions, and policies that assist gifted and 
​ ​ ​ ​       talented students in planning their academic ​
​ ​ ​ ​       career in-school and that address the specific 
​ ​ ​ ​       social-emotional needs of the gifted, including ​
​ ​ ​ ​       underachievement. 
​ ​ ​ d) Staff development opportunities– Implementation of ​
​ ​ ​      Ada City Schools District Gifted Plan 
​ ​ ​ ​ (1) Identifying Gifted and Talented Students 
​ ​ ​ ​ (2) Higher level thinking skills 
​ ​ ​ ​ (3) Teaching Gifted and Talented Students  
 
III. EVALUATION 



A.​An on-going evaluation process will be established by the Local           
Advisory Committee on Gifted Education. Each level plan will ​     
provide an evaluation process. Previous evaluations will be the 

​     basis for level planning. 
​ B. The gifted educational programming at each school level will be ​      
​      involved with an ongoing evaluation by administrators, teachers, ​
​      parents, and students. Evaluation results will be communicated in ​
​      a timely and meaningful way to program decision makers at the ​     
​     district level and, as appropriate, to students, parents, and the ​  
​     public. 
​ C. The evaluation process assesses each component of gifted ​    ​  
​     educational programming. These include: 1) identification, 2) ​​   
​     instructional program, 3) professional development, 4) community ​   
​     involvement, 5) program management, and 6) the evaluation ​ ​   
​     process. 
​ D. The evaluation process will focus upon the appropriateness of ​   
​      educational programming provided for gifted students. 
​ E. A plan for evaluation will be developed at the time the ​     ​   ​  
​     programming option is planned, specifying data to be collected and 
​     personnel responsible for analysis of the data. 
​ F. Data for evaluation will be obtained from a variety of instruments, ​   
​     procedures, and information sources. 
​ G. Student progress will be assessed, with attention to mastery of ​  
​     content, higher level thinking skills and creativity. 
​ H. Advanced content courses will be noted on student transcripts. 
 
IV. LOCAL ADVISORY COMMITTEE 
​ A. The Local Advisory Committee members will be appointed by the ​
​      Board of Education upon the recommendation of the ​ ​     ​   
​      superintendent. The committee will consist of at least three (3) but ​
​      no more than eleven (11) members, at least one-third (1/3) of ​
​      whom shall be selected from a list of nominations submitted by ​
​      associations whose purpose is advocacy for gifted and talented ​  
​      children. 
​ B. The Local Advisory Committee will be demographically ​ ​
​      representative of the community. 
​ C. The Local Advisory Committee will be appointed no later than ​    
​     September 15 of each school year for two year terms and will ​     
​     consist of parents of children identified as gifted and talented and 



​     community members who may be but are not required to be ​    ​  
​     parents of students within the district 
​ D. The first meeting will be called by the superintendent no later than ​
​      October 1 of each year. At that meeting, the committee will elect a ​
​      chair and a vice-chair. 
​ E. The advisory committee will meet at other times during the year as 
​      necessary in meeting space furnished by the district. All meetings ​  
​     of the committee will be subject to the provisions of the 
​     Oklahoma Open Meetings Act. 
​ F. The school district will furnish staff that has training in gifted ​ ​  
​      education for the advisory committee. 
​ G. The Local Advisory Committee will assist in the formulation of ​
​      district goals for gifted education, assist in development of the ​
​      district plan for gifted child educational programming, assist in 
​      preparation of the district report on gifted child educational ​ ​      
​      programming, and perform other advisory duties as requested by ​
​      the board of education. 
 
 
V. QUALIFICATIONS AND RESPONSIBILITIES OF GIFTED PROGRAM 
STAFF 
​ A. Qualifications of staff 
​ ​ 1. Teachers shall hold a valid Oklahoma teaching certificate ​
​ ​     appropriate to the grade level(s) included in the program. 
​ ​ 2. Gifted educational program directors shall hold a valid ​ ​
​     Oklahoma teaching certificate. 
​ ​ 3. Teachers whose duties include direct involvement with gifted ​
​ ​     and talented students shall participate in in-service training or 
​ ​     college training designed to educate and assist them in 
​              the area of gifted education. 
​ ​ 4. Gifted educational program directors shall participate ​ ​              
each year in in-service training or college training designed to ​ ​     
educate and assist them in the area of gifted education. 
​ ​ 5. Administrators responsible for gifted educational ​ ​ ​   
​              programming will attend professional development related to ​
​ ​     educational needs of gifted students. 
 
​ B. Responsibilities of staff   
​ ​ 1. The superintendent or the district director for gifted ​ ​
​ ​     educational programming will be responsible for working with 



​              the Local Advisory Committee, overseeing the level ​ ​
​ ​    coordinators and level plans, and filing such reports and ​   
​ ​    information relative to gifted educational programming as ​
​             required by the State Department of Education. 
​ ​ 2. The principal or counselor will be responsible for working ​
​ ​     with the level committee, coordinating gifted educational ​
​ ​    programming related to the level gifted plan and 
​ ​    completing such reports and information as required by the ​
​ ​    district coordinator for gifted programming. 
​ ​ 3. The level committee on gifted educational programming will ​
​ ​    develop the level gifted plan each year. The level gifted ​​
​ ​    education teacher is responsible for implementation of the ​
​ ​    plan. 
​ ​ 4. Under the direction of the district director for gifted ​ ​
​               education programming, an organizational document will be ​
​ ​     written which clearly delineates roles, responsibilities, 
​ ​    and coordination procedures at each level in regard to the ​
​ ​    gifted educational programming options. 
​ ​ 5. Delivery is addressed by both the regular classroom teachers 
​ ​     and the gifted education teacher. They work together to ​
​ ​     implement appropriate flexible pacing, to plan 
​ ​     enrichment, to coordinate resources, and facilitate ​    ​    
​              academic/social support when needed. 
​ ​ ​ a) The gifted education teacher and counselor are ​ ​
​ ​ ​      responsible for coordinating gifted student ​​ ​
​ ​               identification, monitoring student progress, and ​  ​  
​ ​ ​      maintaining records. 
​ ​ ​ b) Classroom teachers will have, and provide upon ​ ​
​ ​               request, documentation demonstrating that curriculum ​
​ ​ ​     continues to be modified in pace, breadth, & depth. 

 

VI. BUDGET 
​ A. Each level coordinator for gifted educational programming, in ​    
​     conjunction with the level committee and administration, will ​ ​   
​     prepare a budget for gifted educational programming as part of the ​
​     level gifted plan. 
​ B. The district coordinator will compile the level budgets and will ​    
​     prepare, in conjunction with the superintendent and Local Advisory ​
​     Committee, a district budget for gifted education programming. 



​ C. The district budget for gifted educational programming will be ​
​      prepared on forms required by the State Department of Education ​
​     and submitted as required. 
​ D. The budget for gifted educational programming will be approved ​   
​      by the local Board of Education before filing with the State ​   ​        
​      Department of Education. 
 
Vll. EXPENDITURES REPORT 
​ A. An expenditures report for the previous school year will be ​  ​  
​      submitted by the superintendent to the State Department of ​  ​    
​     Education by August 1 of each year as required by 70 O.S. ​  ​  
​     121O.207(D). 
​ B. The report will outline the expenditures made by the district during ​  
​      that year for gifted child educational programming 
​ C. That report will identify expenditures by major object codes and ​  
​     program classifications pursuant to the Oklahoma Cost Accounting 
​     System. 

 



It is understood and agreed that Oklahoma Career and Technology Education funds will be used to assist in the development and 
maintenance of a Career and Technology Education program that meets the standards, provisions, and requirements contained in 
the State Plan for Career and Technology Education, the CareerTech state rules and regulations, and policies pertaining to Career 
and Technology Education, state laws, and federal policies pertaining to Career and Technology Education. The aforementioned 
district will provide the funds necessary for quality programs and report such expenditures to the Oklahoma Department of Career 
and Technology Education (ODCTE). All 
programs supported under this contract have been coordinated with other training agencies and institutions in the area.

It is also understood and agreed that necessary records shall be kept, and all reports required by the State Board shall 
be submitted to the appropriate area of ODCTE by the established due date. The Salary and Teaching Schedule due 
September 30 is one of these reports and is considered a part of this contract in addition to CESI Enrollment due October 31 and 
the Follow-Up Reports due November 30. Those programs delinquent in submitting accurate reports are subject to having 
reimbursement withheld or withdrawn by ODCTE.

The program(s) on the listed attachment shall have an established local advisory committee to assist in their development and/or 
direction.

The teacher(s) of the program(s) listed herein shall have a valid teaching certificate in the specific subject matter area. Other 
Career and Technology Education personnel involved in the delivery of the programs listed shall meet the minimum requirements 
for the duties and responsibilities for which funds are requested.

It is understood that program(s) provided for in this contract, as indicated on the list of programs included with this 
contract, and the Salary and Teaching Schedule, shall be operated for ten or twelve calendar months. Ag Education is a twelve (12) 
month program. All other CTE programs follow the school calendar. Should any program(s) not be operational for the entire 
period and led by a certified instructor(s) as indicated on this contract, it is understood that funding will be reduced 
proportionately.

Program assistance funds received from ODCTE shall be spent on CareerTech programs and will be coded to 412. Salary 
supplement received from ODCTE shall be coded to 411.

Furthermore, the aforementioned school district certifies that all such program(s) listed in this contract are open with respect to 
equal access to males and females and that disabled students who, under the direction of a planning 
committee apply for admission, are provided Career and Technology Education as specified in the Individual Education Plan (IEP) 
as appropriate.

This contract, once signed and completed, should be returned to secondarycontracts@careertech.ok.gov no later than 
September 30.

Approved:

President, Board of Education Date

Superintendent of Schools Date

Ada School System
Brent Haken, State Director Date District Name (please print)

OKLAHOMA DEPARTMENT OF CAREER AND TECHNOLOGY EDUCATION
CONTRACT FOR SECONDARY CAREER AND TECHNOLOGY EDUCATION PROGRAM(S) FOR SCHOOL YEAR 2025-2026

mailto:secondarycontracts@careertech.ok.gov
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MEMORANDUM OF UNDERSTANDING 

OF AN INTERAGENCY AGREEMENT 

BETWEEN 

THE CHICKASAW NATION EARLY CHILDHOOD PROGRAM 

AND 

PUBLIC SCHOOL DISTRICTS 

 

This Memorandum of Understanding, herein “MOU”, is entered into between the Chickasaw Nation 

Early Childhood Program, Division of Education, a division of Chickasaw Nation, a sovereign 

Indian nation, 300 Rosedale Road, Ada, Oklahoma, 74820, herein “Nation” and Ada City Schools, 

324 W. 20th Street, Ada, Oklahoma 74820, herein “School District”. 

 

 

1. RECITALS AND PURPOSE: 

 

a. The state of Oklahoma requires the School District to timely identify children with 

suspected disabilities and provide services to those children pursuant to the Individuals 

with Disabilities in Education Act, herein “IDEA”. 

 

b. Pursuant to the terms of this MOU, and to the requirements of applicable law, the Nation 

and School District hereby agree to collaborate for special education services delivered to 

students residing in the School District’s geographical boundaries through approved health 

standards. This collaboration is to occur without creating additional financial obligations 

on the part of the Nation or School District. This MOU defines the specific conditions 

under which this collaboration shall occur and shall facilitate the smooth transition of 

students with suspected disabilities, as well as students with individual education plans, 

herein “IEPs”, into and from the Nation and School District. 

 

2. RESPONSIBILITIES OF THE PARTIES: 

 

a. DUTIES OF THE NATION: 

 

i. The Nation’s Early Childhood Preschool Early Intervention Manager (ECP 

Manager) will coordinate the screenings and referrals of students. 

 

ii. All referrals for further evaluations will involve the appropriate staff from each 

program, which will identify the areas of concern. 

 

iii. The ECP Manager will gather existing information to assist the designated School 

District staff in implementing the appropriate procedures and forms to satisfy 

Oklahoma special education procedures and requirements. 
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iv. The ECP Manager will coordinate meetings with the appropriate School District 

and Nation staff and the student’s parent/guardian at the mutual convenience of 

the parent/guardian, School District and Nation staff. 

 

v. The ECP Manager will hand-deliver or electronically submit relevant documents 

or required information to the School District, to be added to the Review of 

Existing Data form on the state’s EDPlan, which is utilized to create and track 

special education documents regarding the student. 

 

vi. The School District will e-mail, or fax written directions for proceeding, to the 

ECP Manager. Upon receipt of the written directions for proceeding, and the 

parent/guardian’s written consent, mutual meeting to further evaluate the student’s 

needs. 

 

vii. The Nation shall inform each parent/guardian about parental rights during each 

scheduled meeting that occurs. 

 

viii. The ECP Manager shall coordinate all evaluation appointments made by the 

School District’s special services director, herein “SSD”, with the parent/guardian 

and appropriate Nation staff. 

 

ix. The Nation shall provide the School District copies of student screening 

documentation for sensory acuity or sensory concerns, as well as any behavioral 

difficulties. 

 

b. DUTIES OF THE SCHOOL DISTRICT: 

 

i. Within ten (10) school days of delivery, the School District will electronically 

acknowledge the relevant documentation from the Nation as a referral for 

further evaluation of a student with suspected disabilities and provide written 

directions to the ECP Manager to prepare for School District’s process in 

obtaining informed consent from the parent/guardian. 

 

ii. Upon receipt of the parent/guardian’s consent to further evaluate for suspected 

disabilities, the School District’s special SSD will schedule the appropriate 

evaluations. 

 

iii. All evaluation and placement service meetings shall be conducted at the mutual 

convenience of the parent/guardian, the School District’s staff, and Nation’s 

staff. Electronic meeting notices to the ECP are needed to assist with 

confirmation and with documentation in the Nation’s Early Childhood Program 

files. 
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iv. The School District shall provide information and informal training to parents/ 

guardians and Nation’s staff to assist students who reside in the school district 

with active IEPs. 

 

v. The School District is encouraged to offer community awareness activities on 

the Nation’s campus though arrangements with the Nation’s Early Childhood 

Program center supervisor. 

 

vi. The School District personnel may present information at the center’s Monthly 

Parent Committee Meeting as a forum for public awareness and service training. 

 

 

c.  DUTIES OF BOTH PARTIES: 

 

i. Students with IEPs, as well as their families, will be given the opportunity to 

tour the facilities of either the Nation or the School District before such students 

are delivered services at those facilities. 

 

ii. The Nation and School District shall include parents/guardians and staff at 

decision-making and transition meetings. 

 

iii. The service provisions of the IEPs shall identify the facility and describe each 

of the therapies to be administered, as well as the length of each of the sessions 

to be conducted. 

 

iv. The Nation and School District shall collaborate regarding the provisions of 

Child Find activities, which may be used to determine whether or not children 

have suspected disabilities. 

 

v. The Nation and School District shall mutually focus upon identifying children 

with suspected disabilities. 

 

vi. The Nation and the School District shall work together to establish meeting and 

evaluation space and make duplication options. 

 

vii. The Nation and the School District shall work together to ensure that the other 

party has access to relevant electronically stored special education documented 

resources. 

 

viii. The Nation and the School District agree to share, as soon as practicable, 

information relating to changes in parent/guardian contact information, as well 

as calendar changes. 
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3. TERM: 

This MOU shall be effective as of August 1, 2025, and shall terminate on July 31, 2026. This MOU 

may be terminated by either of the parties upon thirty (30) days written notice of termination, which 

shall be sent to the other party’s address referenced on page one of this MOU. 

 

4. WARRANTIES: 

Neither party to this MOU makes any warranties, guarantees, or binding assurances to the other 

party or on behalf of the other party. 

 

5. HOLD HARMLESS: 

The Nation and School District agree to release from liability and hold each other harmless for any 

claims, demands, losses, costs, damages, or expenses arising directly or indirectly as a result of this 

MOU. The Nation’s and the School District’s employees, contractors, agents and assigns are 

hereby also released from any and all claims, damages and liabilities of any kind arising from this 

MOU. 

 

6. CONFLICT OF INTEREST: 

The Nation and School District, each individually, represent that neither party has employed any 

person to solicit or procure this MOU, and that neither party has made, nor will make, any payment 

or any agreement for the payment of any commission, percentage, brokerage, or contingent fee or 

other compensation in connection with this MOU. 

 

7. NON-DISPARAGEMENT: 

Nation and School District hereby stipulate and agree that each party may discuss non-confidential 

aspects of their experience with the other party. However, Nation and School District shall not in 

any shape, form or fashion whatsoever, make any disparaging remarks or otherwise communicate 

any disparaging information about the other party or that party’s employees, officers or agents in 

their professional capacities herein, to any third party, including but not limited to statements on 

social or other media. Further, Nation and School District agree to take no action of any nature 

which is intended, or would reasonably be expected, to harm the other party or its reputation or 

which would reflect or reasonably lead to unfavorable publicity to the other party. 

 

8. GOVERNING LAW: 

Nothing contained in this MOU shall be construed to waive the sovereign rights of the Nation, its 

officers, employees, or agents. This MOU shall be performed within applicable guidelines, 

resolutions, ordinances, and laws of the Chickasaw Nation. State law shall not be applicable, nor shall 

disputes be subject to any authority outside the Chickasaw Nation. 

 

9. DISPUTES: 

Each party agrees to attempt to resolve disputes under this MOU in good faith. Both parties agree 

to resolve all disputes arising pursuant to this MOU in the best interest of the student. Nevertheless, 

nothing in this MOU creates any legally actionable rights or imposes any enforceable duties on 

either party. In the event of an irresolvable dispute, either party may elect to dissolve this MOU
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In witness of the foregoing, the parties signing below agree to the terms of this Memorandum 

of Understanding. 
 

 

 

 

 

School District Representative Date 

Authorized Signatory 
 

 

 

Krystal Ross, Executive Officer Date 

Division of Chickasaw Education 

Department of Education 

Pat Liticker, Superintendent
August 11, 2025



‭ADA CITY SCHOOLS‬
‭SANCTIONED BOOSTER CLUBS‬

‭AND‬
‭PARENT TEACHER ORGANIZATIONS‬

‭The following Booster Clubs/Parent Teacher Organizations have completed the paperwork and‬
‭are requesting to be sanctioned, for the 2025-2026 school year by the Ada City Schools Board of‬
‭Education:‬

‭BOOSTER CLUBS‬

‭Art‬ ‭Band‬
‭Baseball‬ ‭Basketball(B)‬
‭Cheerleaders - HS‬ ‭Cheerleaders - JH‬
‭Couganns‬ ‭Football‬
‭Golf(B)‬ ‭Performing Arts‬
‭Soccer‬ ‭Starquest‬
‭Wrestling‬

‭PARENT TEACHER ORGANIZATIONS‬

‭AECC‬ ‭Willard‬
‭Hayes‬ ‭Ada Junior High‬
‭Washington‬ ‭Ada High School‬

‭Ada District PTO‬

‭Approved by Ada Board of Education on ______________________‬









ADA CITY SCHOOLS
SURPLUS AS OF AUGUST 11, 2025

Technology:

GATE Forms & Booklets:

HP Chromebook
1828N-41590 24 port witch
5CD825369V HP Chromebook
5CD819580P HP Chromebook
YX01GS7Z Lenovo Chromebook
D0Q7VC3 Dell Chromebook
sp203mj4h Lenovo Chromebook

Lenovo Chromebook
HP Chromebook

5CD9101T35 HP Chromebook
5CD118HH66 HP Chromebook
5CD8296P3K HP Chromebook
5cd8204r52 HP Chromebook
YX08PNLJ Lenovo Chromebook
5CD82801QK HP Chromebook

Lenovo Chromebook
5cd827b49g HP Chromebook
5CD8216HY5 HP Chromebook
HVM64H2 Dell Chromebook

CogAT Form 7 Level 9-18  - 55 booklets
CogAT Directions for Administration Level 9 and 10-17/18 - 6 booklets
CogAT Norms and Scores - 2 booklets

5CD9130V0Ra

YX01GRTQ
5CD911369J

YX08PL55



ADA CITY SCHOOLS
WORKSHOP

August 11, 2025

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

TBD Orton-Gillingham Training Teachers from AECC, Hayes REG $24,300.00 367/SRA
Virtual Washington & Willard STIPENDS $10,000.00

 $9,800.00

09/27 Sphero STEM Training M. Briggs, D. McCartney REG $0.00 051/G&T funds
Lawton  TRAV $176.40

10/28 OSDE Fall Reg. Workshops for M. Briggs TRAV $63.00 051/G&T funds
Gifted Education/Atoka

APPROVED BY BOARD OF EDUCATION

Date:      



‭BOARD MEMBER‬
‭CONTINUING ED POINTS UPDATE‬

‭PER OSSBA & STATE DEPT. OF EDUCATION‬
‭as of August 11, 2025‬

‭Sarah Cody - Office 4, Ward 1 Appointed August 2024‬
‭Ran opposed - term begins April 2025‬
‭Term expires April 2029‬

‭Needs 6‬‭additional newly elected points with 15 months‬‭of election‬
‭These must include 1 finance, 1 ethics and 1 open meeting credit + 3‬
‭others not labeled as continuing ed‬

‭Needs 15‬‭additional continuing education points required‬‭for 5 year term‬
‭prior to filing for reelection‬

‭Kyle Stuart - Office 2, Ward 3‬
‭Elected April 2022‬
‭Term expires April 2027‬

‭Needs 4‬‭additional continuing ed points earned prior‬‭to the filing for‬
‭reelection date required for 5 year term‬

‭Kiah Anderson - Office 1, Ward 2‬
‭Appointed April 2021‬
‭Term expires April 2026‬

‭Has required points for this term‬

‭Anne Nicole Flinn - Office 5, Ward 5‬
‭Re-Elected April 2025‬
‭Term expires April 2030‬

‭Needs 6‬‭points within 15 months after election‬
‭These must include 1 finance, 1 ethics and 1 open meeting credit + 3‬
‭others not labeled as continuing ed.‬

‭Needs 15‬‭additional continuing ed points earned prior‬‭to the‬
‭filing for reelection date required for 5 year term‬

‭Melissa Rollins - Office 3, Ward 4‬
‭Appointed December 12, 2022; Elected April, 2023‬
‭Term expires April 2028‬

‭Needs 11‬‭additional continuing ed points prior to‬‭the filing for reelection date‬
‭required for 5 year term‬

‭**INCUMBENT MEMBERS POINT REQUIREMENTS:‬
‭6 required within 15 months after election‬

‭These must include 1 finance, 1 ethics and 1 open meeting credit + 3 others not‬
‭labeled as continuing ed.‬

‭15 additional continuing ed points earned prior to the filing for reelection date required for‬
‭5 year term‬

‭***NEWLY ELECTED MEMBERS POINT REQUIREMENTS‬
‭12 required within 15 months of election‬

‭1 Finance‬
‭1 Open Meeting‬
‭1 Ethics‬
‭9 others not labeled as continuing ed.‬

‭15 additional continuing ed points prior to the filing for reelection date required for 5 year term‬


	Agenda
	1. Call to Order and Recording of Members Present and Absent
	2. Vote to Appoint or Not to Appoint Lisa Fulton as Deputy Minutes Clerk for the 2025-2026 School Year
	3. Vote to Approve or Not to Approve Minutes of July 21, 2025, Special Meeting
	07-21-2025 Special Meeting Minutes

	4. Vote to Approve or Not to Approve Encumbrance Orders:

     a.  General Fund:  P.O. #217-318;  P.O. #50392-50423; totaling $1,561,481.19

     b.  Building Fund:  P.O. #65-86; totaling $89,747.82 

     c.  Child Nutrition Fund:  P.O. #16-18; totaling $3,800.00 

     d.  2014 Election - Bldg. Bonds:  P.O. #1-2; totaling $1,560,000.00 

     e.  2021 Election - Bldg Bonds:  P.O. #3-5; totaling $2,081,247.50 

     f.   Activity Fund:  P.O. #40-121; totaling $87,319.21

     g.  Athletic  Fund:  P.O. #42-103; totaling $74,406.59
	08-2025 Encumbrance Registers & Cash Account balances

	5. Treasurer’s Management of Funds and Investment Report
	08-2025 Treasuer's Report

	6. New Business
	7. Superintendent’s Report

     a.  Budget &  Finance

     b.  Bond Issue Update

     c.  Policy & Procedures

     d.  District News
	08-2025 - Supt Report

	8. Discussion and possible action to approve or not to approve the contract with Exterior Solutions Group LLC and The Oklahoma Purchasing System (TOPS) for the masonry repairs at Ada Junior High School
	AJH EXTERIOR SOLUTIONS PROPOSAL

	9. Discussion and Possible Action to Revise the following Ada Board of Education policies and forms

     a.  Ada Board of Education Policy DAA - Nondiscrimination

     b.  Ada Board of Education Policy DABB - Records Investigation

     c.  Ada Board of Education Policy DBCA - Standards of Performance and Conduct for Teachers

     d.  Ada Board of Education Policy DEC-R7 - Maternity Leave (Regulations)

     e.  Ada Board of Education Policy DEFA-R1 - Sick Leave Sharing Program

     f.   Ada Board of Education Policy DO - Termination of Employment of Teachers

     g.  Ada Board of Education Policy DO-R - Teacher Termination Procedures

     h.  Ada Board of Education Policy DOAC - Support Personnel, Suspension, Demotion, Nonrenewal, or Termination

      i.  Ada Board of Education Policy FEG - Student Transfers for Children of Active-Duty Military Members

      j.  Ada Board of Education Policy FFACA - Medication:  Administering to Students

      k.  Ada Board of Education Policy FFG - Reporting Suspected Abuse
	08-11-2025 ACS Policy Revisions

	10. Discussion and Possible Action to Adopt the following OSSBA Policy  FNC - Student  Conduct
	08-11-2025 OSSBA Policy Adoption

	11. Vote to Appoint or Not to Appoint Pat Liticker, Superintendent, as the designated Authorized Representative for Ada City Schools for the OSDE Child Nutrition Programs
	CNP User Account Form

	12. Vote to Appoint or Not to Appoint Lisa Fulton and Kelly Howry as authorized representatives to legally sign on behalf of the LEA all current fiscal year expenditures, reports, disbursement, and cash receipts filed with OSDE for the purpose and objectives set forth in the terms and conditions of the federal awards.
	FY2026 LEA Authorized Representative

	13. Vote to Approve or Not to Approve the 2025-2026 TLE Evaluators as listed on the attached schedule
	TLE Evaluators 2025-2026

	14. Vote to Approve or Not to Approve the use of the hourly calendar to calculate instructional and professional time for the 2025-2026 school year
	FY2026 Hourly Calendar Notification

	15. Vote to Approve or Not to Approve 2025-2026 Gifted and Talented Experience Plan (G.A.T.E.)
	FY2026 ACS GIFTED EDUCATION PLAN

	16. Discussion concerning Facilities Agreement with East Central University
	17. Discussion and possible action to approve Oklahoma Department of Career and Technology Education Contract for Secondary Career and Technology Education Program(s) for School Year 2025-2026
	SecondaryContract-2526-FIN-CESIP-NOTIFICATION-Y-BB3217824575

	18. Discussion and possible action on Memorandum of Understanding of an Interagency Agreement Between The Chickasaw Nation Early Childhood Program and Ada City Schools
	CN Early Childhood Program MOU - FY2026

	19. Discussion and possible action on Sanctioning Booster Clubs and Parent Teacher Organizations (PTOs) as shown on the attachment
	FY2026 Sanctioned Booster Clubs & PTOs

	20. Vote to Approve or Not to Approve Out-of-State Travel as shown on attachment
	08-2025 Out-of-State Travel Request - Performing Arts

	21. Vote to Approve or Not to Approve Activity Fund Fundraisers as listed:



      a.  AHS Technology Engineering - Project 989

           Fundraisers:  Nothing Bundt Cakes and  Pancake Fly-in

           Purpose:  to cover aviation and TSA activity entry fees and travel costs
	22. Vote to Approve or Not to Approve 2025-2026 Home Football Official Contracts
	23. Vote to Declare or Not to Declare Items Listed on Attachment as Surplus
	08-2025 Surplus

	24. This item is provided to facilitate discussion of the District's Strategic Plan

     a. Academics and Instruction

     b. Character and Culture

     c. Budget and Finance
	25. Vote to Approve or Not to Approve Workshop Requests as listed on attachment
	08-2025 workshop request

	26. Board Member Continuing Ed Credits Update
	08-2025 Board Member Training Points

	27. Vote to Accept or Not to Accept FY2026 Revenue
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