
Ada Public Schools
Regular Meeting Agenda

Board of Education Meeting Room
324 W. 20th St.
Ada, OK 74820

March 10, 2025 at 5:30 PM

1. Call to Order and Recording of Members Present and Absent
2. Vote to approve or not to approve Minutes of February 10, 2025 Regular Meeting
3. Vote to approve or not to approve minutes of the March 5, 2025, Emergency Meeting
4. Travis Graham, Pontotoc Technology Center Superintendent, to present information on 

PTC
5. Bond Project Update by Redland Childers and MacHill Construction
6. Discussion and possible action to approve MacHill Construction LLC's Guaranteed 

Maximum Price for the Ada High School Wrestling Facility as shown on the attachment
7. Vote to approve or not to approve Encumbrance Orders:

     a.  General Fund:  P.O. #860-921; #50489-50499 - totaling $345,297.89 
     b.  Building Fund:  P.O. #197-218 - totaling $2,201,537.67
     c.  Child Nutrition:  P.O. #34-35; #50012 - totaling $18,726.17  
     d.  Bond Fund 34:  P.O. #1-2 - totaling $2,743.45
     e.  Bond Fund 37:  P.O. #17-18 - totaling $20,899.29
     f.  Gifts Fund:  P.O. #72-81 - totaling $9,332.30 
     g.  Activity Fund:  P.O. #360-395 - totaling $18,260.50 
     h.  Athletic Fund:  P.O. #425-543 - totaling $89,251.92  

8. Treasurer’s Management of Funds and Investment Report
9. New Business
10. Superintendent’s Report

     a.  Legislative Update
     b.  District News

11. Discussion and possible action to approve or not to approve the contract with Exterior 
Solutions Group LLC and The Oklahoma Purchasing System (TOPS)

12. Discussion and possible action to enter into a Management Agreement with Saber 
Consortium Drug and Alcohol Testing

13. Discussion and possible action to revise or not to revise the District's Transfer Capacities 
Limits

14. Discussion and possible action to approve or not to approve or not to approve revisions 
to the following Ada Board of Education Policies: 
      a.   FOD - Suspension of Students

15. Discussion and possible board action to appoint the following Compliance Coordinators:
      Title II/504                 Linda Dickinson and Jeannie Neal
      Title VI                        Mike Anderson
      Title IX                       Eddie Jacobs and Christie Jennings



16. Discussion and possible action to approve payment to December 2024 Cougar Cub Club 
Tournament Workers

17. Vote to approve or not to approve Out-of-State Travel Request as listed on attachment 
18. Vote to Declare or Not to Declare Items Listed as Surplus as shown on attachment
19. Discussion of Strategic Plan

     a.  Academics and Instruction
             i.  Tornado
            ii.  Return to Learn Plan 2.0
           iii.  ARP Use of Funds
     b.  Character and Culture
            i.  Cougars Care Program
     c.  Finance and Budget
             i.  Bond Issue Discussion            

20. Vote to approve or not to approve Workshop Expenditures as listed on attachment
21. Comments by Board Members
22. Vote to Accept or Not to Accept the following funds:

     a.  State of Oklahoma - National Board Certified Stipends - $9,100.00
     b.  State of Oklahoma - Maternity Leave - $1,104.84
     c.  State of Oklahoma - Special Ed Staff Development - $1,422.00

23. Vote to accept or not to accept the resignations received to date as listed on attachment
24. Possible discussion regarding the characteristics and criteria to be utilized in the search 

for a superintendent
25. Vote to convene or not to convene to Executive Session for discussion and possible 

action to rehire for the 2025-2026 school year the Assistant to the Superintendent, 
Director of Athletics, Director of Federal Programs & Assessments, Director of 
Technology, Director of Special Education, Coordinator of Special Education, Director 
of ELL Services & Homeless Liaison, Director of Indian Education, Supervisor of 
Transportation, Supervisor of Maintenance, one (1) RN School Nurse, two (2) LPN 
School Nurse; discussion and possible action  to hire two (2) special ed 
paraprofessionals and one (1) teacher assistant for the remainder of the 2024-2025 
school year; a discussion and possible action to hire one (1) speech pathologist and one 
(1) special ed teacher for the 2025-2026 school year; and to discuss the employment of a 
new Superintendent of Schools   25 O.S. Section 307(B)(1) 

26. Acknowledge Return to Open Session
27. Statement of Executive Session Proceedings
28. Action Items:

a. Discussion and possible board action to hire or not to hire personnel as listed on 
attachment

29. Vote to Adjourn 
Posted this 6th day of March, 2026, at 3:00 pm at the main entrance of the Board Of Education Building, 324 
West 20th, Ada, Oklahoma 74820  

BY: _____________________, MINUTES CLERK,  ADA BOARD OF EDUCATION     
Ada City Schools would be happy to accommodate your ADA needs for this meeting; please contact:  Lisa 
Fulton, Federal Programs Director at (580) 310-7200. 



























































































































Square Foot

7,171

Price per Sq/FT
$285.12

Package #: Description Contractor Classroom

Direct Project Expenses/General Conditions  MacHill  $                       92,724.63 

Testing  Burgess  $                       15,000.00 

Misc. Procurment Cont. (3.2.4)  Budget  $                       30,000.00 

Temp Construction Fence (350 lf - 12 months)  Budget  $                         4,235.00 

Surveying  Budget  $                         4,500.00 

Misc Equipment Rental  Budget  $                         7,500.00 

2A Site Work and Site Demo  A&B  $                       80,558.00 

Demo Concrete Paving (Alternate)  A&B  $                       10,144.00 

Rock Excavation  A&B - 40 hours  $                       15,000.00 

Fill at front sidewalk (285 yds)  Budget  $                         7,200.00 

Sod and watering areas (20,000 sf)  Budget  $                       15,000.00 

2B Site Utilties  Wilcox  $                       86,600.00 

Patch drive way and sidewalks for water (930sf)  Budget  $                         9,300.00 

Rock Excavation   Wilcox - 20 hours  $                         8,500.00 

3A Building and Site Concrete  Parker/MacHill  $                     414,000.00 

Backfill stemwall on east side (inside building0  Budget  $                         2,500.00 

Ag Base Under Paving (200 tons)  Budget  $                         6,000.00 

5A
Handrail and Gaurdrail Supply and Erection (118')  MacHill  $                       46,500.00 

6A Millwork  Shawnee Cabinets  $                         5,772.00 

Wood Slpr System (2" Foam $12K) 3500sf  Budget  $                       20,000.00 

7A Metal Building Insulation (7,500SF Banded)  Thermal Design  $                       11,899.53 

Misc Joint Sealants  Budget  $                         2,000.00 

Install Rigid Insulation to Wall  Budget  $                         3,300.00 

Metal Downspout Boots (K/A510)  Budget  $                         1,500.00 

Splashblocks  Budget  $                             800.00 

8A Doors, Frames, and Hardware Supply  Scovil & Sides  $                       24,900.00 

8B Aluminum Storefront, Glass and Glazing  Miller Glass  $                       11,900.00 

8C Installation Labor (Including Owner Supplied)  PHI  $                         6,440.00 

Receive and Unload Items - Install owner Items  MacHill  $                         3,500.00 

8D Overhead Coiling Door  Tex-Oma   $                         8,818.74 

9A
Metal Studs, Insulation, Gypsum, and Acoustical 

Ceilings  Rockin JW  $                       48,300.00 

Tape, Bed, Texture  Taylor  $                         6,000.00 

9B Flooring and Tile  Mill Creek Comm.  $                       23,346.00 

9C Painting, Sealed Floors, and Wall Coverings  Taylor  $                       25,700.00 

10A Signage  Walker Companies  $                       39,223.05 

10B Toilet Partitions and Accessories  Tex-Oma   $                         6,739.00 

10C Fire Extinguisher Supply  Tex-Oma   $                         1,065.00 

10D Metal Lockers  Wildcat  $                       48,497.50 

Locker Installation  w/ above 

Wire Shelve/Clothes Rod at Utility  Budget  $                             500.00 

11A Wall Padding  Murray Womble  $                       10,510.00 

12A Roller Shades  SSA  $                         3,248.00 

13A PEMB Supply  Alliance  $                     211,660.00 

13B PEMB Erection  Herschberger  $                       49,875.00 

PEMB Erection  Seamer & Porch in the way  Budget  $                       15,000.00 

13C Supply and Erection  NA 

22 Plumbing  Wilcox  $                     125,800.00 

Merrus Ring  Budget  $                         3,800.00 

23 HVAC  Ja-Co  $                     120,700.00 

26 Electrical / Fire Alarm / Data  Baker Phillips  $                     189,000.00 

Conduit Rock Budget  BP - 20 Hours  $                         8,500.00 

Final Clean  Budget  $                         3,661.70 

Contingency (2.5%)  $                       50,000.00 

Bond  NA 

Builders Risk  By Owner 

CM Fee  MacHill $97,360.86

Total  $                 2,044,578.00 

GMP Attachment 
Ada Wrestling Fieldhouse

OVERALL BUDGET
03.10.25

























































































 

ADA BOARD OF EDUCATION 
 

 

FOD 
 

 

 
Adoption Date:  November 10, 2008 

 
Revision Date(s):  10/14/13, 7/14/14, 9/11/23 

 
Page 1 of 1 
 

 

SUSPENSION OF STUDENTS 
 
It is the policy of the Board of Education that the superintendent or designee may suspend a student for: 
 

 Violations of policy or regulations 
 Possession of an intoxicating beverage, low-point beer (See policy FNCE) 
 Possession of missing or stolen property if the property is reasonably suspected to have been taken from a 

student, a school employee, or the school during school activities 
 Possession of a dangerous weapon or a controlled dangerous substance while on or within two thousand 

(2,000) feet of public school property, or at a school event (Uniform Controlled Dangerous Substances Act) 
(See policies FNCE and FNCGA) 

 Possession of a firearm shall result in out-of-school suspension of not less than one year (See policy FNCGA) 
This may be modified by the administration on a case by case basis.   

 Any act which disrupts the academic atmosphere of the school, endangers or threatens fellow students, 
teachers, or officials or damages property 

  Students in grades six through twelve found to have assaulted, attempted to cause physical bodily injury, or 
acted in a manner that could reasonably cause bodily injury to a school employee or person volunteering for a 
school shall be suspended for the remainder of the current semester and the next consecutive semester.  The 
term of the suspension may be modified by the school district superintendent on a case-by-case basis. 

 
Before a student is suspended out-of-school, the principal shall consider and apply, if appropriate, alternative in-
school placement options that are not to be considered suspension, such as placement in an alternative school setting, 
reassignment to another classroom, or in-school detention.  A student suspended out-of-school shall be placed in a 
supervised, structured environment in either a home-based schoolwork assignment setting or another appropriate 
setting in accordance with a plan prescribed by the school administration that provides education in accordance with 
the supporting regulations.  Parents or guardians will be provided with a copy of the education plan and will bear the 
responsibility of monitoring the student’s educational progress until the student is readmitted to school.  Students 
suspended from school shall be ineligible to participate in extracurricular activities.  Additionally, any student serving 
suspension during the time of graduation activities shall not be allowed to participate in or attend ceremonies or 
programs honoring graduates. 
 
No school board member, administrator, or teacher may be held civilly liable for any action taken in good faith, which 
is authorized by law under the provisions of this policy. 
 
The superintendent is directed to establish regulations, subject to board approval, which support this policy.  Such 
regulations shall include provisions for appeal of suspension to a suspension appeals committee and/or the board of 
education.  The superintendent may delegate authority for suspensions of students to building principals. 
 
NOTE: 70 O.S. §24-104.1 and FERPA provide that a school district in which a student seeks to enroll may 
request student discipline records, and a school district must provide student discipline records upon request 
by another school district. 
 
REFERENCE: 10 O.S. §7005-1.2 
 10 O.S. §7303-5.3 
 10 O.S. §7307-1.2 
 37 O.S. §163.2 
 70 O.S. §24-101.3, §24-102, §24-103, et seq. 
 

THIS POLICY REQUIRED BY LAW. 













Ada City Schools
Surplus as of March 10, 2025

Serial Device

M102HW21C3197 Smart Board Interactive Flat Panel
M102GW49A3106 Smart Board Interactive Flat Panel

5CD8216HT1 HP Chromebook
PF3Y3LE1 Lenovo Chromebook

Lenovo Chromebook
Lenovo Chromebook

5CD7120BYB HP Chromebook
5CD8216J0K HP Chromebook

HP Chromebook
Lenovo Chromebook

YX01GSDC Lenovo Chromebook

p204t6v8
PF3XZKBJ

5CD71208ZL
YX01HKBG



ADA CITY SCHOOLS
WORKSHOP

March 10, 2025

DATE WORKSHOP/LOCATION EMPLOYEES EXPENSE AMOUNT PAID BY

03/04 Teacher Mentorship L. Fulton NO EXPENSES

03-27 School Based Medicaid  J. Neal, L. Dicksinon Mileage $90.72 100
Reimbursement Conf/OKC

05/06-05/11 BPA Nat'l Leadership Conf J. Weston, J. McClure Trams $2,693.44 412
Orlando, FL Per Diem $1,020.00

Registration $750.00
Lodg $3,750.00
Sub 602.88

APPROVED BY BOARD OF EDUCATION

Date:             



‭Resignations‬
‭March 10, 2025‬

‭Christen Cobb‬ ‭AECC Para‬ ‭2/12/2025‬
‭Zach Lewis‬ ‭Maintenance‬ ‭3/14/2025‬
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