Stapleton Public Schools - Logan District #57-0501
BOARD OF EDUCATION RETREAT/WORK SESSION
June 30, 2026
Bunkhouse Creative Studio at 9:00 AM

I. Call Meeting to Order
ILA. Call to Order

I.B. District Mission Statement: The mission of Stapleton public schools is to support and
prepare students to read with comprehension, compute mathematically, and utilize information
and technology to create solutions for modern problems and to participate as a sovereign
citizen in our democratic society.

I.C. District Vision Statement: Our vision is to create and sustain an educational system that
provides all students with the opportunity to practice and receive feedback in all academic
areas to foster lifelong learning for future success.

[.D. Nebraska Open Meetings Law - posted in room.
L.E. Publication of Notice, notice provided per policy (2008 - Meetings)
L.F. Board Member Roll Call
[.G. Excuse Absent Board Members
I.H. Pledge of Allegiance
II. Public Participation (2009 - Public Participation at Board Meetings)

III. Review Board Self-Assessment Results - Consider and discuss how the board intentionally
adapts its' governance practices and working relationship to support the superintendent's
leadership and advance the district's mission, vision, and priorities?

IV. Discuss and consider a Stapleton Board Handbook.

V. Review Board-Superintendent Communication Agreements - Consider how these practices
will strengthen trust, transparency, and governance effectiveness.

VI. Discuss current Board Committees

VII. Annual Board Calendar/Agenda Alignment

VIII. Superintendent Goals/Long-Term Vision of Stapleton School District.

IX. Discussion regarding the consolidation and/or unification of Stapleton Public Schools.

X. Adjournment

* The Board of Education may take action or go into Executive Session on any item listed on the agenda in
accordance with LB 84-1410(1). Any public body may hold a closed session by the affirmative vote of a majority of
its voting members if a closed session is clearly necessary for the protection of the public interest or for the
prevention of needless injury to the reputation of an individual and if such individual has not requested a public
meeting. The subject matter and the reason necessitating the closed session shall be identified in the motion to close.



** Patrons may address the Board of Education about matters of public concern. A time limit of five minutes per
person will be enforced by the board president. The board will listen to comments but will not respond or take
action at this meeting. Matters brought to the attention of the Board may be taken under advisement for
consideration at a future meeting. The Board asks that any requests for information from the Board be submitted to
them in writing.

Learners Today. Responsible Citizen Tomorrow.



