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EWA CITY OF SEWARD
City Council

NEBRASKA Regular Meeting
Agenda
Tuesday, September 5, 2023 7:00 PM Municipal Building Council Chambers

NOTICE IS HEREBY GIVEN that a meeting of the City Council of the City of Seward, Nebraska will be held at
7:00 PM on Tuesday, September 5, 2023, in the Council Chambers, 142 N 7th Street, Seward, Nebraska in which the
meeting will be open to the public. The Mayor and City Council reserve the right to adjourn into Closed Session as
per Section 84-1410 of the Nebraska Revised Statutes. An Agenda for such meeting, kept continually current, is
available at the Office of the City Clerk, 537 Main Street, Seward, Nebraska, during normal business hours.
Individuals requiring physical or sensory accommodations, who desire to attend or participate, please contact the City
Clerk’s Office at 402.643.2928 no later than 3:30 PM on the Friday preceding the Council Meeting.

City financial claims and related invoices will be available for Council member review, audit and voluntary signatures
at the meeting location beginning 30 minutes prior to the scheduled meeting time.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

DISCLOSURE OF OPEN MEETINGS ACT & OTHER NOTIFICATIONS

This is an Open Meeting of the Seward Nebraska Governing Body. The City of Seward
abides by the Nebraska Open Meetings Act in conducting business. A copy of the
Nebraska Open Meetings Act is displayed on the north wall of this meeting room facility
as required. Disclosure of meeting recording processes is posted in the Meeting Room. A
participant sign-in sheet is available for use by any Citizen addressing the Council.
Presenters shall approach the podium, state their name & address for the Clerk’s record
and are asked to limit remarks to five minutes. All remarks shall be directed to the Mayor
who shall determine by whom any appropriate response shall be made. The City of Seward
reserves the right to adjust the order of items on this Agenda if necessary and may elect to
take action on any of the items listed.

ROLL CALL

CONSENT AGENDA

1. Claims & Payables Reports



CLAIMS LIST
9-5-23

COUNCIL MEETING

Abbreviations: BE, Benefits; BU, Building Upkeep; Cl, Capital Improvements; DO, Donations; EQ,
Equipment; EX, Expense; FA, Fixed Asset; GS, Gas; GU, Ground Upkeep; IT, Technology; IV, Inventory;
MA, Maintenance; MC, Miscellaneous; MH, Merchandise; MI, Mileage; ML, Meals; MS, Memberships;
Ol, Oil; OP, Operations; PO, Postage; PU, Publications; RE, Repairs; RI, Reimbursement; SA, Salaries, SE,
Services; SL, Sales; ST, Sales Tax; SU, Supplies; TG, Training; TO, Tools; TR, Transfer; UN, Uniforms; UT,
Utilities.

ADE BU 62.50
Advanced Fire & Safety BU 125.00
AKRS Equipment Inc SU 553.41
Amazon Business SU 1,109.24
Agua-Chem Inc MA 2,787.20
Bargmann Derek RI 31.00
Beaver Hardware SuU 29.99
Bizco Technologies IT 6,629.74
Black Diamond Auto Detail SE 75.00
Black Hills Energy uTt 2,847.22
Blackburn Manufacturing C SuU 631.78
Blue Cross Blue Shield Ne BE 62,945.63
Brase Joel RI 15.00
Campbell Cleaning SE 1,055.00
Capital Business-Dallas MA 963.62
Capital Umpires Assoc SE 238.00
Cash-Wa Distributing Co SuU 715.12
Chase Card Service 20,415.76

Amazon SU 2,300.22

Boulder Blimp Co SU 4,683.92

Canva MS 119.99

Casey's ML 103.15

Constant Contact MS 23.00

Dragon Palace ML 186.85

eBay SuU 913.70

Emergency Solutions MS 166.57

Fast Mart SE 12.00

Foreup SE 499.80

The Fort UN -400.00

Holiday Inn - Kearney TG 599.68

IALEFI MS 55.00

The Lifeguard Store EQ 392.32

McMaster-Carr SU 603.19

Microsoft MS 248.33

Poolweb.com EQ 1,335.75

Runza ML 303.78

Sam's Club SU 1,435.03

Smart Sign SU 163.53

Soccer Master Team EQ 4,690.00



SpareTime Lounge

Spotify

Super Saver

Tracfone

ULine

USPS

Valentino's

Walmart

Zoom
City Seward Electric Fund
City Seward Library Petty
City Seward Payroll Accou
Commonwealth Electric Co
Constellation Newenergy
Continental Fire/Alarm/De
Eakes Office Solutions
Fastenal Company
Firstar Fiber Inc
Galls LLC
Gehring Construction
Gerhold Concrete Co Inc
Gilmore & Bell PC
Great Plains Communicatio
Harris John
Hauder Alex
Hawkins Inc
Herpolsheimer'S Inc
Hobson Automotive & Tire
Hoffschneider Law PC LLO
Hydraulic Equipment
JEO Consulting Group
Jones Bank
K & Z Distributing
Last Mile Network Consult
Lee's Refrigeration
Legband Amber
Lincoln Winwater Works
Lynn Peavey Co
Mailand's Clothing
Memorial Health-Drug
Menards North
Merle's Garden Center
Mid-American Benefits Inc
Mid-lowa Solid Waste Equi
Midwest Turf & Irrigation
Miller & Associates
Municipal Supply Omaha
Nebraska D A S Acct Ocio
Nebraska Dept Env/Energy
Nebraska Door & Window

ML
MS
SuU
SE
GU
PO
ML
SuU
MS
uT
PO
SA
MA
uT
BU
SuU
BU
SE
UN
cl
cl
SE
SE
SE
RI
SuU
RE
RE
SE
RE
FA
MC
SuU

BU
MC
cl
SuU
UN
SE
GU
SuU
BE
RE
RE
cl

MA
MS
SuU

148.01
10.74
71.88
34.43
229.65
57.62
165.14
1,177.68
84.80

56,589.95

187.86

204,070.22

1,903.06

34.16

490.00

366.11

720.62

1,276.17

223.23

160,507.72

23,083.58

2,250.00

490.00

350.00

16.00

1,523.89

525.80

2,068.53

5,450.00

1,122.04

28,085.00

517.42

303.60

150.60

178.91

30.00

18,582.01

73.33

24.00

228.00

121.69

47.05

3,148.61

604.10

2,102.59

2,152.50

1,234.83

245.00

35.00

404.71



Nebraska Golf & Turf
Nebraska Health Lab
Nextlink

Norris Public Power Distr
Northern Safety Co Inc
Olson Brian

O'Reilly Automotive Inc
Principal Financial Group
Quality Brands Of Lincoln
Quill Corp

Ramage Micah

Rumery Lawn & Landscape

Schemmer Architects Engin

Short Elliott Hendrickson
Sistek Andy

Southeast Ne Dev District
Southern Glazer's of NE
Sparetime Lounge & Grill
Sports Express

State Distributing Co
Suhr & Lichty Insurance A
Summit Fire Protection
Tag Ink & Thread

Time Warner/Spectrum
TK Elevator Corp

TRIMAX Mowing Systems
U S Cellular

Verizon Wireless

White Cap

RE 2,394.62
MA 212.00
SE 200.00
uT 1,202.74
SuU 127.79
SE 145.00
SuU 33.97
BE 2,434.63
SuU 2,177.44
SuU 964.62
SE 2,800.00
GU 33.76
cl 17,017.50
cl 51,695.09
MC 30.00
MS 4,500.00
SuU 1,643.28
ML 1,570.00
UN 420.49
SuU 423.82
MS 338.00
BU 212.00
EQ 115.00
SE 809.23
MS 2,154.72
ER 199.72
SE 207.65
SE 431.69
SuU 355.06

CLAIMS TOTAL $717,597.92



2. Seward County Chamber & Development Partnership Report



PRESIDENT & CEO

QUARTERLY

CULTIVATE

SEWARD
COUNTY

CHAMBER & ECONOMIC DEVELOPMENT

UniTED STATES CHAMBER OF COMMERCE

REPORT SUMMARY

Prepared for SCCDP Members * August 2023

Supported three new childcare centers and one new preschool in Seward County applying for and receiving over $2 million in
childcare grant funding, which will facilitate their ability to serve approximately 200 children in the near future who currently
don't have a local licensed childcare spot available to them.

Coordinated Seward County Broadband Tast Force advocacy efforts to support ALLO’s applications for $9.2 million in
broadband funding, from 2023 Capital Projects Fund Grant Program through Nebraska Public Service Commission, to help
improve fiber optic connectivity in eastern parts of the county currently unserved or underserved when it comes to Internet
access and speed.

Submitted proposal for Project Biscayne (equestrian events venue) for Seward I-80 Exit Site.

Hosted site visits in Seward County for housing developer (May 19); Project Bean, which is a soybean R&D company (June 2);
Project Value, which is a small data center company (June 8); Black Hills Energy staff (June 26); and Project Need, which is an
ag manufacturing company (June 27).

Attended Nebraska Community Foundation Fundraising Bootcamp (May 16) to learn how to support childcare facilities
funding needs; Nebraska Economic Developers Association Annual Conference (May 17-19) and Nebraska Governor's Ag and
Economic Development Summit (August 9) to network with professional colleagues across the state and learn best practices
in the industry.

Since the beginning of the gift card program in July 2022, SCCDP has sold $72,709 in gift cards (2,172 individual cards).
There are 50 participating businesses across Seward County.

Marketing Seward County via various media channels including regular articles through local newspaper (Seward County
Independent), weekly electronic newsletters (Blue River Buzz), nearly daily Facebook and Instagram posts, Talk Seward
County podcast episodes, and various YouTube videos promoting workforce development and quality of life opportunities.

The SCCDP hosted events including Ambassadors ribbon cuttings with Mercy City Church (May 23), First Street Flats Grand
Opening (June 8), Sparetime Lounge & Grill Outdoor Courtyard (July 20), Beck’s Hybrids Nebraska Field Show (August 3), and
Today Counts Preschool (August 16). Also, SCCDP Ambassadors hosted Back to School Welcome Events at Concordia
University (August 10) and Seward Public Schools (August 14). Coordinated Coffee & Contacts networking event at Neutral
Grounds with Union Bank & Trust (June 28) and Senator Jana Hughes Open House at Seward Memorial Library (July 21).
Graduated first SCCDP Rising Stars Leadership Program participants (June 21).

Connected resources for LB 840, TIF, grants, and/or available building & land to various business owners and brokers
including companies that want to start or expand small business to support global ministry in Seward, nonprofit organization
to support first responders in Seward County, attorney’s office in downtown Seward, music store in Seward, food bucks for
farmer's market in Seward, animal feed warehouse in Seward, family fun center in Seward, solar farm in Seward County, small
warehouse in Seward, concrete stamping business in Seward, and senior care facility in Utica.

Continuing to work on Entrepreneurial Operating System (EOS - Vision/Traction Organizer) and 2023 Implementation Plan
goals that our staff is implementing on a weekly basis to ensure SCCDP’s multiple-year strategic plan is being executed.

QUESTIONS OR FOLLOW UP? THANK YOU TO OUR QUARTERLY REPORT
CONTACT: SUMMARY SPONSORS!

JONATHAN JANK e
402-570-8020 Cattle JonesBank ﬂEMemorial PETS$URCE

Health Care Systems
== BANK & TRUST —



MEET THE TEAM

de el DIRECTOR OF MEMBERSHIP, HARRISON HELMER
p‘ ;.3_ The Director of Membership is responsible for working with their teammates, members, and
. ' community volunteers to accomplish the short and long-term goals of the Seward County Chamber
\7 ¥ & Development Partnership (SCCDP) related to maintaining current relationships with members
‘ while seeking new membership and sponsorship opportunities for the SCCDP. This position helps
the President & CEO work to fulfill the Vision Statement 2035

| -

DIRECTOR OF MARKETING & STORYTELLING, JOANIE BRECKA

The Director of Marketing & Storytelling is responsible for working with their teammates, members,
and community volunteers to accomplish the short and long-term goals of the Seward County
Chamber & Development Partnership (SCCDP) related to marketing/communications. This position
helps the President & CEO work to fulfill the Vision Statement 2035.

DIRECTOR OF COMMUNITY AFFAIRS, JACOB JENNINGS

The Community Affairs Director is responsible for working with the Seward County Chamber &
Development Partnership (SCCDP) President & CEO, members, and community volunteers to create
strategies to strengthen Seward County's workforce and housing development activities and find
solutions to relevant community issues. This position also leads SCCDP's legislative efforts including
building relationships with elected officials and advocating for policies, requlations, and programs
which benefit the Seward County business community. This position helps the President & CEO work
to fulfill the Seward County Vision Statement 2035.

EXECUTIVE ASSISTANT & EVENTS PLANNER, DONNA HENDRICKSON

The Events Planner & Executive Assistant is responsible for working with their teammates, members, L .
and community volunteers to accomplish the short and long-term goals of the Seward County :
Chamber & Development Partnership (SCCDP) related to maintaining SCCDP’s office systems and p _‘g@ -
equipment, including ensuring bookkeeping and payroll are completed by an accounting contractor a A
on a weekly basis, responding to general communications, planning/coordinating all SCCDP events,
helping members and visitors feel welcome, and providing administrative support as needed.

This position helps the President & CEO work to fulfill the Vision Statement 2035.
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PRESIDENT & CEO, JONATHAN JANK

The President & CEQ is the chief executive officer of the Seward County Chamber & Development
Partnership (SCCDP) and directs all activities necessary to meet the objectives and implement
policy, as established by the Board of Directors. This executive position is accountable for the
effective and efficient operation of all organizational activities of the SCCDP to move Seward
County forward to fulfill the Vision Statement 2035. Reports to the SCCDP Board of Directors;
responsible for leadership and development of professional staff members.

CULTIVATE

SEWARD
COUNTY
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SCCDP President & CEQO’s Report for the Board Meeting on August 21, 2023

SCCDP Summary Development Highlights from Quarter 3 of 2023

Supported three new childcare centers and one new preschool in Seward County applying for and
receiving over $2 million in childcare grant funding, which will facilitate their ability to serve
approximately 200 children in the near future who currently don’t have a local licensed childcare spot
available to them.

Coordinated Seward County Broadband Tast Force advocacy efforts to support ALLO’s applications for
$9.2 million in broadband funding, from 2023 Capital Projects Fund Grant Program through Nebraska
Public Service Commission, to help improve fiber optic connectivity in eastern parts of the county
currently unserved or underserved when it comes to Internet access and speed.

Submitted proposal for Project Biscayne (equestrian events venue) for Seward I-80 Exit Site.

Hosted site visits in Seward County for housing developer (May 19); Project Bean, which is a soybean
R&D company (June 2); Project Value, which is a small data center company (June 8); Black Hills Energy
staff (June 26); and Project Need, which is an ag manufacturing company (June 27).

Attended Nebraska Community Foundation Fundraising Bootcamp (May 16) to learn how to support
childcare facilities funding needs; Nebraska Economic Developers Association Annual Conference (May
17-19) and Nebraska Governor’s Ag and Economic Development Summit (August 9) to network with
professional colleagues across the state and learn best practices in the industry.

Since the beginning of the gift card program in July 2022, SCCDP has sold $72,709 in gift cards (2,172
individual cards). There are 50 participating businesses across Seward County.

Marketing Seward County via various media channels including regular articles through local
newspaper (Seward County Independent), weekly electronic newsletters (Blue River Buzz), nearly daily
Facebook and Instagram posts, Talk Seward County podcast episodes, and various YouTube videos
promoting workforce development and quality of life opportunities.

The SCCDP hosted events including Ambassadors ribbon cuttings with Mercy City Church (May 23),
First Street Flats Grand Opening (June 8), Sparetime Lounge & Grill Outdoor Courtyard (July 20), Beck'’s
Hybrids Nebraska Field Show (August 3), and Today Counts Preschool (August 16). Also, SCCDP
Ambassadors hosted Back to School Welcome Events at Concordia University (August 10) and Seward
Public Schools (August 14). Coordinated Coffee & Contacts networking event at Neutral Grounds with
Union Bank & Trust (June 28) and Senator Jana Hughes Open House at Seward Memorial Library (July
21). Graduated first SCCDP Rising Stars Leadership Program participants (June 21).

Connected resources for LB 840, TIF, grants, and/or available building & land to various business
owners and brokers including companies that want to start or expand small business to support global
ministry in Seward, nonprofit organization to support first responders in Seward County, attorney’s
office in downtown Seward, music store in Seward, food bucks for farmer's market in Seward, animal
feed warehouse in Seward, family fun center in Seward, solar farm in Seward County, small warehouse
in Seward, concrete stamping business in Seward, and senior care facility in Utica.

See below for example of Entrepreneurial Operating System (EOS — Vision/Traction Organizer) and
2023 Implementation Plan goals that our staff is implementing on a weekly basis to ensure SCCDP’s
multiple-year strategic plan is being executed.

President & CEQ Activities

Finalized annual internal audit.
Worked with summer marketing intern, Collin Hain from Wayne State College on various projects.



e Serving as landlord for SCCDP owned 1313 285t commercial building in Seward, which included signing
new lease agreement with Little Cubs Daycare. Continuing to coordinate with contractors to clean up
and repair building after June 14, 2022 hail storm.

e Featured and interviewed on multiple articles/podcast/video in Seward County Independent (Rural
Workforce Housing Funds, Childcare in Seward County, and Project Move), Forbes Magazine (Lincoln
Premium Poultry impact on Seward County), HomeNE Podcast (housing projects in Seward County),
Alliance for the Future of Agriculture in Nebraska (Lincoln Premium Poultry impact on Seward County),
University of Nebraska-Omaha (economic development in Seward County), and Nebraska Public Power
District Newsletter (childcare in Seward County).

e Presented to Rotary Club of Seward (5/17, 8/2), Seward County Commissioners (Monthly Reports 6/6
and 8/1, and Annual Report 6/27), SCCDP Rising Stars Leadership Program Graduation (6/21), and
Kiwanis Club of Seward (7/24).

e Responding to many individual requests for available rental properties in Seward County and trying to
connect them with local landlords.

e Serving as Chairperson for Nebraska Economic Developers Association (NEDA) Scholarship Committee
and member of NEDA Professional of the Year Committee to represent SCCDP and Seward County,
Concordia University Ag Advisory Council, and Seward County Bridges Board of Directors.

e Working multiple economic development project business recruitment and expansion projects across
Seward County (see notes above for proposal submission and site visits; see below for various
meetings attended to coordinate project efforts).

Meetings/Events Attended

e Participated in regular Nebraska Chambers Association Bi-Weekly Zoom Meetings (Mondays)

e Nebraska Community Foundation Fundraising Bootcamp (5/16)

e Meeting with Kris Bousquet (5/16)

e Interview with Emily Hemphill about Rural Workforce Housing Fund (5/16), Childcare in Seward County
(7/20), and Project Move (7/26)

e Meeting with Jake Vasa (5/16, 6/15)

e Meeting with Ray Ringlein (5/16)

e Interview with Chloe Sorvino from Forbes Magazine about Lincoln Premium Poultry (5/16)

e Nebraska Economic Developers Association Annual Conference (5/17-5/19)

e HomeNE Podcast practice and interview (5/17 and 5/18)

e Presentation to Rotary Club of Seward (5/17, 8/2)

e Meeting with Project Move Representatives (5/17, 5/19, 5/24, 6/5, 6/16, 7/25, 8/11)

e Meeting with Scott Rief (5/19)

e Seward County Bridges Board Meetings (5/22, 6/26, 8/7)

e Meeting with Tylor Jamison (5/22)

e Interview and meetings with Collin Hain, SCCDP Summer Marketing Intern from Wayne State College
(5/23, 6/16, 6/26, 7/25, 8/21)

e SCCDP Ambassadors Ribbon Cuttings (Mercy City Church on 5/23, First Street Flats on 6/8, Sparetime
Lounge & Grill on 7/20, Beck’s Hybrids on 8/3, and Today Counts Preschool on 8/16)

e Meeting with representatives from Our Redeemer in Staplehurst to discuss new childcare center (5/23)

e Meeting with Todd Johnson and Marcus Gubanyi (5/25)

e Meeting with Kris Beckler-Kocian (5/25)



Meeting with Southeast Nebraska Manufacturing Partners (5/25)

Meeting with Jarvis Green (5/26)

Meeting with Mike Oneby (5/26)

Meeting with Matt Howe and Mary Berlie (5/26)

SCCDP Office Closed for Memorial Day (5/29)

Testimony at Geocharged Trial (5/30)

Meeting with Stephanie Luebbe and Ben Benson (5/31)

Meeting with Greg Butcher (5/31)

Meeting with Jeanne Wiemer (5/31, 7/6, 8/2)

Meeting with Jim Everts and Mitch Klintworth (5/31)

Meeting with Clark Kolterman (5/31)

Seward 4t of July Celebration Kick Off (5/31)

Seward County First Impressions Working Group (6/1, 7/6, 8/3)

Quarterly Goals Meeting with Laurie Sherman (6/1)

Meeting with Josh Fields and Matt Dominy (6/1)

Meeting with Milford Childhood Learning Center Board of Directors (6/1, 6/15)
Site Visit with Project Bean (6/2)

Meeting with Craig Bontrager (6/5, 7/20, 8/2)

Quarterly Goals Meeting with Donna Hendrickson (6/5)

Meeting with Jennifer Peters (6/5, 6/23)

Presentation to Seward County Commissioners for Monthly Report (6/6, 8/1)
Community Development Block Grant Training with Nebraska Department of Economic Development
(6/6)

Meeting with David Geidel (6/6)

Meeting with Paul Duer and Lindsey Meyer (6/6)

Meeting with Dennis Brink (6/6)

Seward City Council Meeting (6/6, 6/20, 7/18)

Meeting with Ed Koster (6/7)

Quarterly Goals Meeting with Joanie Brecka (6/8)

Site Visit with Project Value (6/8)

Jonathan PTO (6/9, 6/12, 6/13, 6/14, 6/30 Half Day, 7/13, 7/14, 7/17, 7/18, 7/28)
Meeting with Carlee Carter (6/15, 8/21)

Seward 4t of July Committee Meeting (6/15, 8/17)

Quarterly Goals Meeting with Jacob Jennings (6/19)

Meeting with Centennial School Board (6/19)

Quarterly Goals Meeting with Harrison Helmer (6/19)

Meeting with Bobbi McVey-Blath (6/19, 8/8)

Meeting with Chelsey Kosmicki (6/19, 8/11, 8/17)

Seward Leaders Breakfast at CUNE (6/20)

Seward County Commissioners Meeting About Industrial Tower Conditional Use Permit Hearing (6/20)
Meeting with Skip Trowbridge (6/21)

Presentation at SCCDP Rising Stars Leadership Program Graduation (6/21)
Quarterly SCCDP Staff Fun (6/23)



Site visit with Black Hills Energy staff (6/26)

Meeting with Mario Leon and Kurth Brashear (6/26)

Seward County Pre-Planning Commission Meeting (6/26)

Seward County Planning Commission Meeting (6/26, 8/21)

Site visit with Project Need (6/27)

Meeting with Cory Pepper (6/27)

SCCDP Annual Report to Seward County Commissioners (6/27)
SCCDP Coffee & Contacts Networking Event at Neutral Grounds with Union Bank & Trust (6/28)
Meeting with Laurie Sherman (6/28)

Meeting with Riley Wiltfong (6/28)

Seward 4™ of July Celebration Committee Meeting about Parade Planning (6/28)
Meeting with Josh Hanshaw (6/29)

Meeting with Becky Freeman (7/3)

SCCDP Office Closed for Independence Day (7/4)

Served as Seward 4™ of July Committee Parade Co-Chair (7/4)
Meeting with Tony DelLong (7/5)

Seward Wellness Center (Seward Changing the Game) Event (7/5)
Meeting with Kelli Keib (7/5, 8/1)

Milford City Council Meeting (7/5, 8/1)

Meeting with Kellen Meyer (7/6, 8/16)

Meeting with Taryn Horn and Seth Ford (7/6)

Meeting with Marilyn Hladky (7/7)

Interview with Rylee Stoltz (7/10)

City of Seward Planning Commission Meeting (7/10, 8/14)
Meeting with Melissa Trueblood (7/11)

Meeting with Cindy Tederman (7/11, 7/21)

Village of Garland Trustees Meeting (7/11)

Village of Goehner Trustees Meeting (7/11)

Meeting with Kelly Schrad (7/12)

Seward County Broadband Task Force Meeting (7/12)

SCCDP Personnel & Board Policies Working Group Meeting (7/12, 8/10)
Meeting with Phil Hendrickson (7/19, 8/18)

Meeting with Nick Becker (7/20)

Meeting with Heidi Fleischman (7/20)

Senator Jana Hughes Open House at Seward Memorial Library (7/21)
Meeting with Nora Foote and Nick Poels (7/21)

Meeting with Josh Kenney (7/21)

Meeting with David Orrick (7/21)

Presentation to Kiwanis Club of Seward (7/24)

Meeting with Tyler Dishman (7/24)

Meeting with Mark Wattier (7/24)

Meeting with Alexa Axthelm-McNally (7/25)

Meeting with Zac Hillis and Andrew Varrow (7/26)



Meeting with Kaleigh Mueller Leick (7/26)

Interview with Billy Coby (7/26)

Meeting with Todd Johnson (7/26)

Meeting with Scott Dinslage (7/27)

SCCDP Internal Audit with David Kumm and Duane Miner (7/27)
Volunteer for Utica Heritage Days Chicken Wings BBQ (7/30)
Meeting with Rural Prosperity Nebraska (7/31)

Meeting with Pam Finn (8/1)

Meeting with Gail Brand (8/2)

Meeting with Andrew Vinton (8/2)

Meeting with Micah Daniels (8/3)

SCCDP Retail/Restaurant Committee Meeting (8/3)

Meeting with Bob Dahms (8/4)

Meeting with Scott Miller (8/4)

Meeting with Megan and Seth Boggs (8/4)

SCCDP Executive Committee Meeting (8/7)

Meeting with SCCDP, City of Seward, and Langworthy Trust Representatives (8/8)
SCCDP Business & Government Affairs Working Group Meeting (8/8)
Nebraska Governor’s Ag and Economic Development Summit (8/9)
Meeting with Chad Arens (8/9)

SCCDP Ambassadors Back to School Welcome Events at Concordia University (8/10) and Seward Public
Schools (8/14)

Meeting with Misty Ahmic (8/10)

SCCDP Finance Working Group Meeting (8/10)

SCCDP Marketing, Membership, & Fundraising Working Group Meeting (8/10)
Meeting with Greta Leach (8/11)

Attended Open House at William Henry School of the Arts (8/12)
Meeting with Steve Palandri (8/14)

Meeting with Charly Spangler (8/14)

Meeting with Jim Swanson, Misty Ahmic, Rachel Sommerer, and Tom Rief (8/14)
Meeting with Jackie Noxon and Mike Luebbe (8/15)

Meeting with Kim Clark (8/16)

Meeting with Tim Dworak (8/17)

Meeting with Megan Kahler (8/17)

Meeting with Bob Homan (8/17)

Meeting with Daniel Janke (8/17)

Meeting with Riley Dawe (8/17)

Meeting with Roxann O’Hare (8/18)

Meeting with Lacey Koch and Jeanne Wiemer (8/18)

Meeting with Josh Eickmeier and Greg Butcher (8/18)

Volunteer at Tractor Pull at Milford Fun Days (8/19)

Meeting with Matt Howe (8/21)

SCCDP Quarterly Board Meeting (8/21)



Summary of What Each Staff Member Does at the SCCDP

Director of Marketing & Storytelling, Joanie Brecka

e The Marketing & Events Director is responsible for working with their teammates, members, and
community volunteers to accomplish the short and long-term goals of the Seward County Chamber &
Development Partnership (SCCDP) related to marketing/communications and all aspects of storytelling.
This position helps the President & CEO work to fulfill the Vision Statement 2035.

Director of Community Affairs, Jacob Jennings

e The Community Affairs Director is responsible for working with their teammates, members, and
community volunteers to accomplish the short and long-term goals of the Seward County Chamber &
Development Partnership (SCCDP) related to housing, workforce development, government affairs,
and economic development activities. This position helps the President & CEO work to fulfill the
Seward County Vision Statement 2035.

Director of Membership, Harrison Helmer

e The Membership Director is responsible for working with their teammates, members, and community
volunteers to accomplish the short and long-term goals of the Seward County Chamber &
Development Partnership (SCCDP) related to maintaining current relationships with members while
seeking new membership and sponsorship opportunities for the SCCDP. This position helps the
President & CEO work to fulfill the Vision Statement 2035.

Events Planner & Executive Assistant, Donna Hendrickson

e The Events Planner & Executive Assistant is responsible for working with their teammates, members,
and community volunteers to accomplish the short and long-term goals of the Seward County
Chamber & Development Partnership (SCCDP) related to maintaining SCCDP’s office systems and
equipment, including ensuring bookkeeping and payroll are completed by an accounting contractor on
a weekly basis, responding to general communications, planning/coordinating all SCCDP events,
helping members and visitors feel welcome, and providing administrative support as needed. This
position helps the President & CEO work to fulfill the Vision Statement 2035.

Seward County Bridges Executive Director, Laurie Sherman

e Seward County Bridges Executive Director is responsible for enacting the mission of Bridges and
working with the Bridges Board of Directors. This is completed through a services agreement between
SCCDP and Seward County Bridges.

President & CEO, Jonathan Jank

e The President & CEO is the chief executive officer of the Seward County Chamber & Development
Partnership (SCCDP) and directs all activities necessary to meet the objectives and implement policy, as
established by the Board of Directors. This executive position is accountable for the effective and
efficient operation of all organizational activities of the SCCDP to move Seward County forward to fulfill
the Vision Statement 2035. Reports to the SCCDP Board of Directors; responsible for leadership and
development of professional staff members.



SCCDP’s Vision/Traction Organizer

Vision
Core Values: Integrity — Respect — Leadership — Giving/Philanthropy — Planning for our Future

SCCDP Mission Statement: As a public and private partnership, the Seward County Chamber & Development
Partnership is the caretaker and steward of fulfilling the Seward County Vision Statement 2035, which is daily
carried out through chamber of commerce and economic development work.

10-Year Target: 2035 Vision Statement: Seward County is a pro-active and collaborative area with vibrant,
welcoming, family-friendly, and safe communities, recognized for pillars of strength in agriculture, arts and
culture, business, education, entrepreneurship, government, and healthcare. We are a destination location for
business, visitors, and residents within the greater metropolitan area and an active partner in the region. Our
residents enjoy picturesque and diverse neighborhoods, viable main streets, outstanding recreational
opportunities, active civic life, faith-based living, and quality housing and employment choices. The private and
public sectors are united and citizens are engaged for the betterment of all Seward County.

Traction

1-Year Plan: Future Date: 12/31/2023
Revenue: $508,314.44
Profit: $-18,643.27
Measurables: Executing on the 2023 Implementation Plan (see below)

2023 Implementation Plan

Strategic Directions Summary:
1. Leading long-term, progressive community change
- Housing
- Broadband
- Childcare / Early Childhood Development

2. Supporting a thriving community and economy
- Future workforce
- Safety and mental health resources
- Wellness Center
- Business incubation
- Commercial/industrial sites

3. Communicating a strong, positive brand for Seward County
- Community awareness of SCCDP

- County unity



- Receiving recognition external to Seward County / telling our story

4. Sustaining our mission
- Membership growth

- Board development and diversity

- Staff development and longevity
39 Quarter
Revenue: $63,952.85

Profit: -$77,350.57
Measurables: Move all SMART goals forward

Director of Marketing & Storytelling’s Report (Joanie Brecka)

Meetings/Events Attended

e 5/4/23 Attended Log Cabin Fundraising Event

e 5/5/23 Video Tabing Career Experience Videos with Seward Public Schools

e 5/8/23 Meeting with Dr. Josh Fields from Seward Public Schools

e 5/8/23 BRAN (Bicycle Ride Across Nebraska) Committee Meeting

e 5/9/23 Podcast Taping with Jerry Meyer — Nebraska National Guard Museum
e 5/11/23 Podcast Taping and Career Video Taping with Graze Master Group

e 5/12/23 Podcast Taping with Four Corners Health Dept

e 5/15/23 Podcast Taping with Four Corners Health Dept

e 5/15/23 SCCDP Quarterly Board Meeting

e 5/16/23 Seward County Visitors Bureau Monthly Meeting

e 5/17/23 Interview with Seward County Independent

e 5/17/23 Taping Wellness Wednesday Jazzercise Video

e 5/18/23 Filming Career Experience Video at Bottle Rocket Brewery

e 5/22/23 BRAN (Bicycle Ride Across Nebraska) Committee Meeting

e 5/23/23 Interview with Collin Hain for Internship

e 5/23/23 Ribbon Cutting with Mercy City Church

e 5/26/23 Meeting with Jonathan to cover extra Level 10 meeting projects

e 5/31/23 Meeting with Jonathan and Greg Butcher

e 5/31/23 Meeting with Clark Kolterman for July 4th Information

e 5/31/23 Attended Seward 4th of July Celebration Kick-Off Program

e 6/6/23 Call/Email members about Special July 4th Buzz Newsletter

e 6/8/23 Quarterly Goals Meeting with Jonathan

e 6/8/23 Worked for 10/11 Can Care-A-Van Food Drive with Seward County Visitors Bureau
e 6/8/23 First Street Flats Ribbon Cutting in Milford

e 6/9/23 Worked the (Bicycle Ride Across Nebraska) All Day 7am-11pm

e 6/13/23 Little Cubs Daycare ARPA Budget Justification

e 6/14/23 Phone Call Meeting with Collin Hain — Intern for SCCDP

e 6/15/23 Podcast taping with Pat Coldiron at Liberty House

e 6/15/23 Team lunch to support new member Billie’s Grilled Cheese Food Truck
e 6/15/23 July 4th Committee Meeting with City Council

e 6/15/23 July 4th Committee Meeting

e 6/16/23 Meeting with Collin Hain — Intern

e 6/19/23 Meeting with Bobbi McVey-Blath for Rising Stars Graduation Ceremony



e 6/20/23 Seward County Visitors Bureau Monthly Meeting

e 6/21/23 Review Rising Stars agenda and Speech with Jonathan

e 6/21/23 Rising Star Leadership Graduation Ceremony

e 6/22/23 Marketing Webinar with Constant Contacts

e 6/23/23 Work on SCCDP Development Document with Jonathan

e 6/23/23 SCCDP Team Building Activity

e 6/26/23 Black Hills Group Site Visit for Wellness Center

e 6/26/23 Work on Documents for SCCDP Annual Report

e 6/26/23 Phone Meeting with Collin Hain — Intern

e 6/27/23 Coffee and Contacts with Union Bank and Neutral Grounds

e 6/29/23 Podcast with Joel Brase — New Wellness Center Director

e 6/29/23 Meeting with Harrison for Downtown Sidewalk Sales Marketing

e 6/30/23 SCCDP Team Quarterly Rock Meeting

e 7/6/23 Photos with Jones Bank for Rural Workforce Housing Funds

e 7/10/23 Video Interview with Jonathan and AFAN

e 7/13/23 Meeting with Jeanne Wiemer for Gathering on the Bricks

e 7/18/23 Seward County Visitors Bureau Monthly Meeting

e 7/20/23 Ribbon Cutting for Sparetime Lounge Courtyard Space

e 7/20/23 Team Meeting for September SCCDP Event — now called Farm to Table Culinary Event
e 7/20/23 Meeting with Kathy L’'Heureux new counselor for Concordia University
e 7/21/23 SCCDP Open House with Senator Jana Hughes

e 7/21/23 SCCDP Team Meeting with Global Life

e 7/23/23 Attended Cordova Car Show & Pidgeon Races to Promote on Social Media Feeds
e 7/25/23 Phone Call with Collin — Intern for LB 840 information

e 7/25/23 Podcast with Adam Bode — Seward Parks & Rec Dept Update

e 7/27/23 Meeting with Dr. Helmer from Concordia University for Drone Class Project
e 7/28/23 Annual July Sidewalk Sales

e 8/2/23 Speech for Beck’s Hybrids Event

e 8/3/23 First Impressions Working Group Meeting

e 8/3/23 Ribbon Cutting and Field Day at Beck’s Hybrid’s in Goehner

e 8/3/23 Ag Society Seward County Fair Window-Lobby Contest Judging

e 8/3/23 Retail-Restaurant Committee Meeting

e 8/9/23 Podcast Taping for Milford Fun Days with Milford Chamber

e 8/10/23 SCCDP Marketing, Membership Fundraising Working Group Meeting

e 8/11/23 Working Seward County Fair Booths for Seward County Visitors Bureau
e 8/14/23 Seward Public Schools Back to School Teacher Breakfast

Activities

e Continued Working with Jonathan, Tim Dworak and Bob Miers to create Historic Courthouse Square
District Signage Street signs and 4 district entry signs.

e Created a page on the SCCDP website for Seward County Bridges

¢ Created a new event space area on the SCCDP main homepage to showcase three upcoming events.
Each event has a link to a separate page with information about the event and a register button that
links to ChamberMaster.

e Continuing updates to CultivateSewardCounty.com website and SewardRegional.org

e Created 8 new podcasts from May to August with more to be taped in August and September.

e Working on editing the career experience videos for Seward Public Schools and Bottle Rocket Brewery



Worked with Donna to market the BRAN (Bicycle Ride Across Nebraska). Engaged business owners to
hand BRAN posters in their businesses, made banners, flyers, newspaper articles and misc. marketing
materials to promote the event.

Worked the entire BRAN event from 7AM to 10:30 PM. Including the Visitors Bureau welcome tent,
social media posts, street dance and clean-up of the event.

Continuing to create the Blue River Buzz newsletter each week.

Updating and posting on the SCCDP Facebook Page and Instagram on a regular basis

Monitored SCCDP website analytics and social media analytics.

Created and sent monthly SCVB agendas and packets.

Managed SCVB grants before meetings.

Working with the First Impressions Committee to gather pricing on installing new Welcome to Seward
Signs

Edited Wellness Wednesday Videos.

Worked with KTMX radio stations for back-to-school advertising.

Created advertising for July 28th Sidewalk sales through newspaper ad, posters, social media posts
Attended the Cordova Pigeon Races and Car show — promoted the event through the BUZZ and social
media before and after the event. Continued to market the summer festivals in Utica, Beaver Crossing
and Milford Days. SCCDP members have been attending each festival.

Began working on the marketing campaigns for the SCCDP Farm to Table event on Sunday Sept. 24th.
Banners, BUZZ and social media posts. Gathering information for the newspaper ads and radio.
Started preliminary work for the Christmas Festival marketing. Set up event on SCCDP website, working
on reindeer run and ideas for posters, banners etc.

Working with Harrison Helmer to promote member businesses and obtaining new members.
Examples: Meeting with business owners - gift card program signups - photos with gift card - meeting
foreign business delegations - talking with business about creating videos and social media content -
promotional events like ribbon cuttings, coffee and contacts, business afterhours.

Community Affairs Director’s Report (Jacob Jennings)

Meetings/Events Attended

5/9/2023 — Our Redeemer Little Learners Meeting

5/9/2023 — Meeting with Anita Foor

5/9/2023 — Utica Care Center Donation Meeting

5/9/2023 — Business & Government Affairs Working Group Meeting

5/10/2023 — Utica Care Center Donation Meeting

5/10/2023 — Meeting with Jake Vasa about Bronco Heights Subdivision

5/15/2023 — Meeting with RWHF Advisory Committee + SCCDP Executive Committee
5/15/2023 — SCCDP Quarterly Board Meeting

5/16/2023 — Nebraska community Foundation Fundraising Bootcamp and Luncheon
5/16/2023 — Meeting with Emily Hemphill

5/16/2023 — Meeting with Kris Bosquet

5/16/2023 — Meeting with Ray Ringlein

5/17/2023 — HomeNE Podcast Practice Session

5/17/2023 — Childcare Presentation to Rotary

5/17/2023 — NEDA Conference Dinner + Networking

5/18/2023 — NEDA Conference



5/18/2023 — HomeNE Podcast Presentation

5/19/2023 — NEDA Conference

5/19/2023 - Site Visit with Housing Developer

5/22/2023 — Utica Care Center CDAA Meeting

5/22/2023 — Housing meeting with Garland Village Trustee

5/26/2023 — Meeting with Habitat for Humanity to Discuss Utica School Building
5/31/2023 — Meeting with Clark Kolterman to Discuss 4th of July

6/1/2023 — Milford Childhood Learning Center meeting

6/2/2023 — BASF Soybean R&D Facility Site Visit

6/2/2023 — BRAN Flier Distribution Downtown

6/5/2023 — Youth Mental Health Coalition Meeting

6/6/2023 — Our Redeemer Little Learners Meeting

6/7/2023 — C4K Webinar

6/8/2023 — First Street Flats Ribbon Cutting

6/8/2023 — Site Visit with Value Holding

6/9/2023 — BRAN

6/12/2023 — Presentation to Centennial School Board

6/13/2023 — Little Cubs ARPA Budget Justification

6/13/2023 — AFAN Presentation and Lunch

6/14/2023 — Meeting with ESU 6, School Superintendents

6/15/2023 — Meeting with Jake Vasa about Bronco Heights Rebid

6/15/2023 — Little Cubs Daycare Meeting

6/15/2023 — Funding Green House Homes Webinar

6/15/2023 — Milford Childhood Learning Center Meeting

6/19/2023 — Quarterly Goals Meeting

6/19/2023 — Meeting with Centennial about Utica School Building
6/19/2023 — NE Chamber Meeting

6/20/2023 — Seward County Commissioners Meeting on Tower Permit
6/20/2023 — NE Chamber Listening Session at SCC

6/22/2023 — Teacher Externships with Seward Public Schools

6/23/2023 — Phone Call with Black Hills Energy

6/26/2023 — Black Hills Energy Site Visit

6/26/2023 — Seward County Pre-Planning Commission Meeting

6/26/2023 — Milford Community Betterment Fund Committee Meeting for MCLC
6/27/2023 — Project Need Site Visit

6/27/2023 — C4K Meeting

6/28/2023 — Coffee & Contacts with Union Bank

6/28/2023 — LB 840 Committee Meeting for MCLC

6/29/2023 — Meeting with Habitat for Humanity about Utica School Building
7/3/2023 — Meeting with Dan Mauk, Lucas Froeschl, Rachel Kreikemeier about Childcare
7/3/2023 — Meeting with Becky Freeman, Kylie Schildt, Patrick Kelley about MCLC
7/5/2023 —Press Release for Little Learners Meeting

7/5/2023 — C4K Webinar



e 7/5/2023 — Meeting with Tony DelLong about MCLC

e 7/5/2023 — Meeting with Kelli Keib about MCLC

e 7/5/2023 — Milford City Council Meeting

e 7/6/2023 — Photo Op with Jones Bank for RWHF Donation

e 7/6/2023 — Brownfields Program Discussion with Centennial Schools
e 7/10/2023 — MCLC Capital Campaign Meeting

e 7/10/2023 — Café on the Square Business Plan Meeting

e 7/11/2023 — Meeting with Melissa Trueblood to Review Project Move Economic Impact Study
e 7/11/2023 — SCCDP TIF Application Meeting

e 7/11/2023 — Garland Village Board Meeting

e 7/11/2023 — Goehner Village Board Meeting

e 7/12/2023 — Broadband Task Force Meeting

e 7/17/2023 — NE Chamber Association Meeting

e 7/19/2023 — ESU 6 Contract Discussion

e 7/19/2023 — SE NE Manufacturing Partners Meeting

e 7/20/2023 — Ribbon Cutting at Sparetime Lounge

e 7/20/2023 - Childcare Interview with SCI

e 7/21/2023 — Open House with Sen. Jana Hughes

e 7/21/2023 — Global Health Meeting with Josh + Jonathan

e 7/24/2023 — Kiwanis Presentation about Childcare

e 7/31/2023 — Meeting with Rural Prosperity Nebraska

e 8/1/2023 — MCLC Layout Review Meeting

e 8/1/2023 — Burlington Capital Meeting

e 8/1/2023 — SBDF Application Meeting

e 8/2/2023 — Broadband Task Force Meeting

e 8/2/2023 - Presentation to Rotary Club about SCCDP Updates
e 8/2/2023 — Meeting with Andrew Vinton about CPF, NDOT RFI
e 8/14/2023 — Seward Back-to-School Breakfast

Activities/Accomplishments

e Supported three new childcare centers in applying for and receiving approximately $2 million in
childcare funding.

e Submitted monthly grant reconciliations to Nebraska Children and Families Foundation for childcare
funding.

e Gave childcare presentations to Rotary and Kiwanis clubs.

e Organized several C4K meetings and trainings with local childcare providers.

e Submitted TIF application for Little Cubs Daycare project.

e Submitted budget and work plan for CRRSA Year 2 funds.

e Attended and spoke in favor of childcare projects in Milford and Seward.

e Contributed to several childcare articles featured in SCI.

e \Wrote press release for Our Redeemer Little Learners opening.

e Applied for Site and Building Development Fund for Project Move.

e Prepared site visit binders and participated in several site visits with companies considering expansion
to Seward County.



e Submitted response to DED RFI for Project Biscayne.

e Submitted Perkins Grant quarterly/annual report to ESU 6.

e Gave virtual housing presentation to the HomeNE network.

e Paid construction, civil engineering, and attorney’s bills for RWHF work; updated RWHF ledger.

e Created and signed payoff statement forms for RWHF loans and received repayments for Plex
Construction project.

e Gathered information and received offers on local bank account options for Seward County’s newest
RWHEF.

e Collected RWHF contributions from all entities who pledged donations during fundraising.

e Created monthly invoices for First Street Flats interest payments to begin in 2024.

e Worked with Centennial school board to find solutions for former school building in Utica.

e Worote support letter for Shell Gas Station expansion at Seward 1-80 exit.

e Reviewed and provided feedback to Café on the Square on their business plan.

e Created agendas, took meeting minutes for Seward County Broadband Task Force, pre-planning
commission meetings.

e Represented SCCDP at Four Corners Youth Mental Health Coalition Steering Committee meetings.

e Filmed biweekly Wellness Wednesday videos with Harrison.

e Processed Seward County Gift Cards for customers.

Director of Membership’s Report (Harrison Helmer)

Meetings/Events Attended:

e Level 10 Staff Meetings (Weekly)

e Seward Rotary Club Meetings (Weekly)

e Seward Rotary Club Board Meetings (Monthly)

e Lunch on the Lawn for Seward County Gives- 5/3/23

e Downtown Gift Card Webinar for Seward County Gift Card Program- 5/3/23

e Marketing, Membership, and Fundraising Working Group- 5/4/23

e Career Experience Video filming with Seward Public Schools- 5/5/23

e Career Experience Video filming with Seward Public Schools- 5/8/23

e Career Experience Video filming with Seward Public Schools- 5/9/23

e Meeting with Anita Foor on workforce development initiatives- 5/9/23

e Wellness Wednesday filming with Jacob- 5/9/23

e Manufacturing Nebraska’s Future Conference- 5/10/23

e Career Experience Video filming with Graze Master Group & Del Ficke Cattle Co.- 5/11/23
e Quarterly Board Meeting at SCC- 5/15/23

e SE NE Manufacturing Partners Meeting at SCC- 5/25/23

e NE ChamberChoice Program presentation- 5/31/23

e Meeting with RetirePath Advisors (Jim & Mitch)- 5/31/23

e Meeting with Clark Kolterman about 4th of July- 5/31/23

e Meeting with Jeanne Wiemer about the Creative Arts District Application-5/31/23
e Meeting with County school superintendents and ESU #6 to finalize Perkins Grant-6/14/23
e Quarterly Goals Meeting with Jonathan- 6/19/23



e NE Chamber Summer Outreach-6/20/23

e Meeting with Dan Cantu with Fox Box Moves-6/20/23

e Seward County Visitors Bureau Meeting-6/20/23

e Rising Stars Leadership Program Graduation- 6/21/23

e Teacher Externship Day with Seward Public School teachers- 6/22/23

e (Coffee & Contacts with Union Bank and Trust- 6/28/23

e Quarterly Rocks Meeting- 6/30/23

e Mike Hecker Retirement Open House- 6/30/23

e RWHF Photo Op with Jones Bank- 7/6/23

e Client Success Webinar with Miconex for Seward County Gift Card Program-7/11/23
e Personnel & Board Policies Working Group- 7/12/23

e Meeting with Rebekah Freed for CUNE student activity- 7/13/23

e SE NE Manufacturing Partners Meeting-7/19/23

e Wellness Wednesday filming with Jacob- 7/19/23

e Meeting with Kirk Gunnerson about Milford workforce development- 7/19/23
e Meeting with Beck’s Auto Repair- 7/20/23

e Ribbon Cutting with Sparetime Lounge Outdoor Courtyard- 7/20/23

e Senator Hughes Open House- 7/21/23

e Meeting with Dr. Helmer for CUNE Drone Project partnership- 7/27/23

Activities

e Actively recruit new members for the organization
o Created a prospective member list organized by industries
o Cultivating relationships with businesses the organization already interacts with
o Compiling materials and documents for membership recruitment and retention
o 19 new members this year
e Attend all SCCDP Networking Events
e Maintain existing relationships with members
o Making member visits on a weekly basis
e Onboarding businesses for the Seward County Gift Card Program
o The program is up to 50 businesses
e Assist in front office duties
o Mail
o Chamber Bucks/Gift Card Program
o Membership payments received/invoicing
o Answering phones
e Coordinated ribbon cuttings and ambassador calls
e Back to school welcome bag coordination
e Manage the Retail/Restaurant Committee agenda/minutes/invitations
e Solicited sponsorships for SCCDP scheduled events, sent out invitations
e Filmed and coordinated SCCDP adult recreation opportunities series on Facebook
e Interviewed businesses participating in SCCDP Career Experience Videos



Events Planner & Executive Assistant’s Report (Donna Hendrickson)

e Personal Work:

©)
@)

o 0O O O

Follow up meetings and phone calls for the llluminate Seward Campaign

Rising Stars Leadership Program — continued to schedule meeting locations & follow up
schedules for May and scheduled graduation in June of 2023 — meeting locations, lunches and
transportation to and from on-site visits (sent out thank you notes to businesses that hosted
site visits)

Filled Gift Card orders as they come in

Administrative duties as needed on a daily basis

Organized llluminate Seward information/billing

Completed Creative District application and turned it in; setting up Creative District site visit for
August 23

e Supporting Jonathan Jank:

©)
©)
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Scheduled SCCDP working group meetings and took meeting minutes
Created calendar invites for SCCDP’s full board meeting in August
Scheduled and rescheduled meetings accordingly for Jonathan

| continue to organize Jonathan’s SCCDP email account as able
Assisted wherever else as necessary

e Supporting SCCDP Team:

o

o

Followed up with outstanding invoices as much as possible; this meant sifting through emails,
taking phone calls, and contacting accounts payable from the companies involved

Attended all ribbon cuttings; | met and welcomed new businesses and individuals that are
continuing to build Seward County

Organized financial documents for the SCCDP contract bookkeeper’s weekly pick up (relevant to
chamber bucks, invoices, credit card bills, etc.)

Assisted wherever else as necessary

e Supporting Joanie Brecka:

o

o

o

| am worked closely with Joanie for BRAN advertising and marketing, Farm to Table,
Professional Development Luncheon, Christmas Committee ornament design...

| attended SCVB meetings to request SCVB marketing funds for BRAN and Seward Fourth of July
Committee

Assisted wherever else as necessary

e Supporting Jacob Jennings:

o

Assisted as necessary

e Supporting Harrison Helmer:
o Sent out thank you notes and made reminder calls accordingly
o Assisted wherever else as necessary

Meetings/Events Attended:

e Weekly: Level 10 meetings

e Daily - Office duties - mail, getting signatures, confirming event dates, mailing checks & visitor
information, taking 1313 building paperwork to Duane, U.S Post Office visits as necessary for
Seward/Seward Co information to inquiries, daily calls and planning for upcoming events

e BRAN meetings for organization and event planning for June 9th and 10th

e Worked on Creative District Application until completion at the end of June



Met with Jeanne Weimer and Jonathan about the Creative District Application
5/8 - Meeting with Dave Kennedy about BRAN
o BRAN meeting at 4pm
o Christmas Festival meeting in the evening
5/9 - Follow up with Mark Suhr re: Chamber Choice
o Business and Gov’t Affairs working group meeting
5/10 - Finance Working Group meeting
5/11 - BRAN details - signs on Hwy 34
o BRAN meeting with Chief Peters and Gerald
o 4th of July meeting in the evening
5/15 - Quarterly Board Meeting at SCC
5/16 - Meet with Jonathan about City Council meeting information
o City Council meeting in evening
5/17 - Review Board meeting notes with Jonathan
o Rising Stars arrangements — visit to Memorial Health Care Center
5/18 - Work on Creative District Application
5/22 - Meeting with Chief Peters before BRAN meeting at 4pm
5/23 - Creative District Map
o Mercy City Ribbon Cutting
5/31 - Meeting with Jonathan and Jeanne Wiemer about Creative District application
o Seward 4th of July Celebration Kick Off at NENG Museum
6/2 - Hand out BRAN fliers
6/5 - Quarterly meeting with Jonathan
o Christmas Festival meeting in evening
6/8 - First Street Flats ribbon cutting
o Put out signs for BRAN
o 7-11pm Meeting with Tonja Nantkes about 4th of July info
6/9 - BRAN all day and evening
6/10 BRAN - all morning
6/12 - 4th of July Parade work
6/13 - 4th of July Parade work
6/14 - Rising Stars prep work for graduation - call Tom about lunches
o Call Angela at GPC to discuss billing
o 4th of July Parade work
6/15 — Billie’s Grilled Cheese — TEAM lunch
o 4th of July Committee meeting with Seward City Staff
o 4th of July Committee Meeting
6/16 - 4th of July Parade work
6/19 - Call Roger at Pizza Kitchen to confirm catering for NE Chamber Summer Session
o Meeting with Bobbi re: Rising Stars Graduation
o 4th of July Parade work
6/20 - 4th of July Parade work
o City Council meeting — Gathering on the Bricks — Liquor License approval
6/21 - Rising Stars Leadership Graduation
o 4th of July Parade work



6/23 - 4th of July Parade work
o Mandatory Fun as SCCDP Team
6/26 - 4th of July Parade work - sign information to Helmink
6/27 - 4th of July Parade work
o SCCDP team lunch with Erin Wiseman for her birthday
6/28 - Coffee and Contacts at Neutral Grounds with Union Bank
o 4th of July Parade work
o Parade Planning meeting with the City
6/29 - 4th of July Parade work
o Creative District application
6/30 - 4th of July Parade work
o Pick up signs at Helmink
o 4th of July Parade lineup
7/2 - 4th of July Parade lineup
7/3 - Go over parade information with Jonathan
o Finalize parade lineup
7/4 - 4th of July Parade - AM mark line up
o 2pm - 6pm Seward 4th of July Grand Parade
7/10 - email SCC and CUNE for back-to-school teacher info
7/11 - Phone call with Cindy Tederman re Dairy Farm for Farm to Table event
7/13 - Meet with Jeanne Wiemer about Gathering on the Bricks event
o Meet Rebekah Freed about CUNE Launch and Back to School events
o 4th of July meeting
7/14 - Phone call with Heidi about Tire Grant
7/18 - Check on Santa House, determine what repairs are needed
o Prepinternal audit documents
7/20 - Meet with JJ to go over Great Plains billing
o Ribbon Cutting at Sparetime Outdoor venue
o Team meeting about Gathering on the Bricks
o Meet with Heidi about Tire Grant
o Meet with Kathy L'Heureux from CUNE
o Discuss Emergency Preparedness Luncheon
7/21 - Meet Cindy Tederman at Dairy Farm
o Senator Hughes’ Open House at Library
o Team meeting with Josh Kenney presentation about Global Life
o Meeting with Jonathan and David Orrick re: Rising Stars
7/24 - Prep internal audit documents
7/25 - Meet with Alexa Axthelm about Gathering on the Bricks
7/26 - Review Internal Audit documents
7/31 - Email Rising Stars businesses
o Professional Development Luncheon meeting - Emergency Preparedness
8/1 - Email Rising Stars businesses
o Prepare Gift Cards for Golf Course
o Creative District Site Visit Preparation
o Farm to Table Tasting Event prep



e 8/2 - Email Rising Stars businesses
o Creative District Application Site Visit planning meeting with Jeanne Wiemer and Jonathan
e 8/3-Beck’s Ribbon Cutting
o Retail/Restaurant Committee meeting
o Farm to Table Tasting Event prep
e 8/4 - Email Rising Stars businesses
o Prep Working Group agendas
o Creative District Site Visit Preparation
o Farm to Table Tasting Event prep
e 8/5 - Beaver Daze
e 8/7 - Finish Gift Cards for Golf Course
o Farm to Table Tasting Event prep
o SCCDP Executive Committee meeting
o Christmas Festival meeting
e 8/8 - SCCDP Business & Gov't Affairs Working Group meeting
e 8/10 - CUNE Back to School Breakfast
o SCCDP Finance Working Group meeting
o SCCDP Personnel and Board Policies Working Group meeting
o SCCDP Marketing, Membership and Fundraising Working Group Meeting
e 8/11 - Creative District Site Visit Preparation
o llluminate Seward information gathering
e 8/14 - SCCDP team Seward HS Teacher Welcome
o SCCDP Board meeting reports
o Creative District Site Visit Preparation
o Christmas Festival Meeting
e 8/15 - Phone calls for Farm to Table Tasting Event
e 8/16 - SCCDP team ribbon cuttings for Today Counts Preschool
e 8/17 - 4th of July meeting
e 8/18 - Take passport-colored pencils to businesses for Launch
e 8/19 - CUNE Launch event - Passports at the Farmer’s Market

Seward County Vision Statement 2035

Seward County is a pro-active and collaborative area with vibrant, welcoming, family-friendly, and safe communities, recognized for pillars of strength in agriculture, arts and
culture, business, education, entrepreneurship, government, and healthcare.

We are a destination location for businesses, visitors and residents within the greater metropolitan area and an active partner in the region.

Our residents enjoy picturesque and diverse neighborhoods, viable main streets, outstanding recreational opportunities, active civic life, faith-based living, and quality housing
and employment choices.

The private and public sectors are united and citizens are engaged for the betterment of all Seward Co.

We are guided by:

Integrity — We are open, honest and hold ourselves to the highest ethical standards.

Respect — We treat everyone with courtesy, equity, and fairness.

Leadership — We understand the importance of engaged leadership and that leadership must transition to ensure the vision continues for future generations.
Giving/Philanthropy — We are caring and generous. We encourage giving freely and helping those in need. We champion volunteerism for its powerful contribution to our area.

Planning — We acknowledge the importance of a shared vision and being intentional about planning for our future. We believe our collective efforts will be sustainable for the
long-term betterment of all Seward County.



3. Draft Minutes of August 15, 2023 City Council Meeting



August 15, 2023

The Seward City Council met at 7:00 p.m. on Tuesday, August 15, 2023, with Mayor Joshua Eickmeier
presiding and City Clerk Derek Bargmann recording the proceedings. Upon roll call, the following Councilmembers
were present: Jessica Kolterman, Karl Miller, John Singleton, Tatum Tonniges, Rich Wergin, Jonathon Wilken.
Councilmembers Absent: Megan Kahler, Matt Stryson. Other officials present: Building/Zoning & Code Enf. Director
Tim Dworak, Street Superintendent Bob Miers, City Engineer Mike Oneby, Water/Wastewater Director Brandon Koll,
Executive Director of Wellness Center Joel Brase, City Attorney Kelly Hoffschneider, and Police Chief Brian Peters.

Notice of the meeting was given in advance thereof, and Mayor Eickmeier announced that a copy of the
Open Meetings Act and tonight’s agenda is posted in the meeting room and is accessible to members of the public.
Mayor Eickmeier led those in attendance in the Pledge of Allegiance.

CONSENT AGENDA CONSIDERATION ITEMS
The following Consent Agenda items were approved in one single motion made by Councilmember Wergin,

seconded by Councilmember Singleton.

1. City Codes Director Report
City Treasurer Report
Claims & Payables Report (totaling $2,599,276.22)
Police Department Report
Draft Minutes of August 1, 2023, Council Meeting
Mayor’s Appointments to Boards and Commissions:

a. Appoint Haley Goodrich to the Seward Volunteer Fire Department Roster

ok wN

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin, Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

MAYOR APPOINTMENT OF CITY EMPLOYEE

City Administrator Butcher was excited to introduce candidate Cydnee Golden after a prolonged search. Ms.
Golden has over 20 years of experience in accounting with over 1.5 years in her current role as Finance
Director/Treasurer for the City of Hickman.

Councilmember Kolterman moved, seconded by Councilmember Singleton, to appoint Cydnee Golden as the
Finance Director/Treasurer for the City of Seward.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin, Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

PUBLIC HEARINGS
1. CONSIDERATION OF AN ORDINANCE TO DEDICATE RIGHT-OF-WAY, NORTH OF WAVERLY ROAD FROM 266™ TO
280™ ROAD

Building/Zoning & Code Enf. Director Dworak noted the City owned a sliver of land just north of Waverly
Road that was originally supposed to be a part of the trail project. The request is for the land to be dedicated as right-
of-way for the Wellness Center Project and further development along Waverly Road. The Planning Commission
approved the request unanimously.

Mayor Eickmeier opened the public hearing at 7:05 p.m. With no public comment received, the public
hearing was closed at 7:05 p.m.

Councilmember Kolterman introduced Ordinance No. 2023-16. Councilmember Wergin moved,
seconded by Councilmember Singleton, to dispense with the statutory rule.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

Councilmember Kolterman moved, seconded by Councilmember Wergin, that the minutes of the
proceedings of the Mayor and Council of the City of Seward, Seward County, Nebraska in the matter of passing
and adopting: Ordinance No. 2023-16, AN ORDINANCE TO DECLARE A PARCEL OF CITY OWNED PROPERTY LYING
NORTH OF WAVERLY ROAD BETWEEN 266TH ROAD AND 280TH ROAD AS DEDICATED CITY RIGHT-OF-WAY. AS
HEREINAFTER SET FORTH; TO PROVIDE FOR PUBLICATION OF THIS ORDINANCE IN PAMPHLET FORM; TO PROVIDE
FOR A TIME WHEN THIS ORDINANCE SHALL TAKE EFFECT.
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Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

2. CONSIDERATION OF AN ORDINANCE APPROVING THE PRELIMINARY AND FINAL PLAT OF WAKE & CO ADDITION

Mr. Dworak identified the platting to include the 10.9 acres of land dedicated for the Wellness Center facility.
Additionally, a subdivision application, voluntary annexation request, and rezoning request will be addressed.
Moreover, the drainage plan has been reviewed by City staff and appears to be in order as presented. The Planning
Commission approved this platting unanimously.

Mayor Eickmeier opened the public hearing at 7:10 p.m. With no public comment received, the public
hearing was closed at 7:10 p.m.

Councilmember Wergin introduced Ordinance No. 2023-17. Councilmember Wergin moved, seconded
by Councilmember Tonniges, to dispense with the statutory rule.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

Councilmember Miller moved, seconded by Councilmember Singleton, that the minutes of the
proceedings of the Mayor and Council of the City of Seward, Seward County, Nebraska in the matter of passing
and adopting: Ordinance No. 2023-17, AN ORDINANCE TO APPROVE THE PLAT ENTITLED "WAKE & CO.
ADDITION”, A PLAT OF LAND LOCATED IN THE SE1/4 OF SECTION 9, TOWNSHIP 11 NORTH, RANGE 3 EAST OF THE
6TH P.M., SEWARD COUNTY, NEBRASKA," AS HEREINAFTER SET FORTH; TO PROVIDE FOR PUBLICATION OF THIS
ORDINANCE IN PAMPHLET FORM; TO PROVIDE FOR A TIME WHEN THIS ORDINANCE SHALL TAKE EFFECT.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

3. CONSIDERATION OF AN ORDINANCE FOR VOLUNTARY REQUESTS FOR ANNEXATION
A. WAKE AND CO ADDITION
B. DEDICATED RIGHT-OF-WAY NORTH OF WAVERLY ROAD FROM 266™ TO 280™ ROAD
Mr. Dworak noted the Wake & Co Addition and dedicated right-of-way north of Waverly Road were currently
not within City limits; therefore, Mr. Max Wake (current owner) has made a voluntary request for annexation. The
Planning Commission approved the request unanimously. The ordinance will be read three times before
consideration.

Mayor Eickmeier opened the public hearing at 7:13 p.m. With no public comment received, the public
hearing was closed at 7:13 p.m.

Councilmember Wergin introduced Ordinance No. 2023-18: AN ORDINANCE DECLARING THE ANNEXATION
OF CERTAIN CONTIGUOUS AND ADJACENT TRACTS OF LAND, URBAN AND SUBURBAN IN CHARACTER, MORE
SPECIFICALLY THE DEDICATED RIGHT-OF-WAY NORTH OF WAVERLY ROAD FROM 266TH ROAD TO 280TH RD, AND
WAKE & CO. ADDITION TO THE CITY OF SEWARD, TO THE CORPORATE LIMITS OF THE CITY OF SEWARD, NEBRASKA,
AND EXTENDING THE LIMITS THEREOF ACCORDINGLY; TO DESCRIBE THE REAL ESTATE TO BE ANNEXED AND ITS
BOUNDARIES; TO PROVIDE FOR PUBLICATION OF THIS ORDINANCE IN PAMPHLET FORM; TO PROVIDE FOR A TIME
WHEN THIS ORDINANCE SHALL TAKE EFFECT.

4. CONSIDERATION OF AN ORDINANCE REZONING PROPERTY IDENTIFIED AS WAKE & CO ADDITION FROM ‘AG —
AGRICULTURAL DISTRICT’ TO ‘C-1 — COMMUNITY COMMERCIAL/MIXED USE DISTRICT’

Mr. Dworak indicated that with the proposed annexation of the Wake & Co Addition, a zoning district will be
designated per the ULDO regulations. In reviewing the possibilities, ‘C-1 — Community Commercial/Mixed Use District’
was the closest match for the proposed use of the land. The Planning Commission approved this item unanimously.

Mayor Eickmeier opened the public hearing at 7:18 p.m. With no public comment received, the public
hearing was closed at 7:18 p.m.

Councilmember Kolterman introduced Ordinance No. 2023-19, with a change to Section 3 to indicate a
‘C-1 — Community Commercial/Mixed Use District’ designation. Councilmember Tonniges moved, seconded by
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Councilmember Wergin, to dispense with the statutory rule.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

Councilmember Kolterman moved, seconded by Councilmember Wilken, that the minutes of the
proceedings of the Mayor and Council of the City of Seward, Seward County, Nebraska in the matter of passing
and adopting: Ordinance No. 2023-19, AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF THE CITY OF
SEWARD, NEBRASKA; TO REZONE CERTAIN PROPERTY WITHIN THE EXTRA TERRITORIAL JURISDICTION OF THE
CITY OF SEWARD, NEBRASKA NOW ZONED AG AGRICULTURAL DISTRICT, TO C-1 COMMUNITY
COMMERCIAL/MIXED USE DISTRICT; SPECIFICALLY, TRACTS OF LAND NORTH OF WAVERLY ROAD AND WEST OF
266TH RD; TO DESCRIBE THE PROPERTY REZONED; TO PROVIDE FOR PUBLICATION OF THIS ORDINANCE IN
PAMPHLET FORM; TO PROVIDE FOR A TIME WHEN THIS ORDINANCE SHALL TAKE EFFECT.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

Councilmember Tonniges moved, seconded by Councilmember Kolterman, that all ordinances be added to
the permanent record.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

5. REVISION OF THE ONE- & SIX-YEAR STREET IMPROVEMENT PLAN

City Engineer Oneby provided a spreadsheet and map of the one- and six-year street improvement plans. He
noted there were 9 projects in the one-year plan and 39 in the six-year plan. Project #4, 1zaak Walton & Hwy 15
intersection reconstruction (west side), was not previously identified in the plan; however, narrow traffic lanes have
created hazardous conditions for users. It is hoped this project will coincide with the Hwy 15 reconstruction project
in creating safer roadways for tractor-trailer users. Additionally, lighting will be added to the intersection to improve
safety. Mr. Oneby noted this plan was approved unanimously by the Planning Commission at their July meeting.

Mayor Eickmeier opened the public hearing at 7:31 p.m. With no public comment received, the public
hearing was closed at 7:31 p.m.

Councilmember Miller moved, seconded by Councilmember Wilken, to approve the one-year and six-year
street improvement plan as presented.
Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.
Nay: None. Absent: Kahler, Stryson. Motion carried.

ADMINISTRATIVE ITEMS

1. ITEMS RELATED TO THE EMPLOYEE HANDBOOK
A. AMENDMENTS TO ITEMS 2.2a, 2.11, AND 3.8.1 — UPDATED GENERAL PERSONNEL POLICIES, FROM THE
EMPLOYEE HANDBOOK DATED NOVEMBER 15, 2016
City Clerk Bargmann informed the significant updates to each of these items—these sections were previously

approved on June 21, 2022:
e  2.2a: Expanding flexibility for supervisors to accommodate needs for employees who express milk.
e 2.11: Clarifying expectations for the maintenance of employee records.
e 3.8.1: Allowing for employees to bank compensatory leave hours to be used only for military leave

to supplement the 120 hours allotted by the City annually.

Councilmember Singleton moved, seconded by Councilmember Wergin, to approve amendments to items
2.2a, 2.11, and 3.8.1 for the Employee Handbook dated November 15, 2016, as presented.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

B.ITEMS4.1-4.6;5.1-5.4;6.1-6.2; AND 7.1 — UPDATED GENERAL PERSONNEL POLICIES, FROM THE EMPLOYEE
HANDBOOK DATED NOVEMBER 15, 2016
Mr. Bargmann described the process of updating these sections, which included careful review with City

3
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Administrator Butcher; presentation to City staff with comment period; and then recommendation from the
Personnel, Audit & Finance Committee at their August 8t meeting (unanimously). Specifically, the following items
were highlighted: increase in amount and speed in vacation leave accumulation; parental leave policy; formal
establishment of a voluntary leave transfer program; guidance on employee responsibilities and compensatory
time accumulation during an emergency closure; change in performance evaluation practices; flat rate per-diems
for meals; update on disciplinary procedures; and description of the employee appeals process.

Councilmember Singleton moved, seconded by Councilmember Miller, to approve amendments to items 4.1
—4.6;5.1-5.4;6.1-6.2; and 7.1 for the Employee Handbook dated November 15, 2016, as presented.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

C. CONSIDERATION TO ADOPT A REVISED EMPLOYEE PERSONNEL HANDBOOK—INTRODUCTION & SECTIONS 1-
7—DATED AUGUST 15, 2023

Mr. Bargmann noted that with the approval of Sections 4-7, the handbook has been fully revised and should
be adopted with the date of August 15, 2023. The plan for maintenance is to review two chapters per year.

Councilmember Wergin moved, seconded by Councilmember Tonniges, to adopt a revised handbook, dated
August 15, 2023.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

2. CONSIDERATION OF A RESOLUTION AUTHORIZING THE SIGNING OF THE ANNUAL CERTIFICATION OF PROGRAM
COMPLIANCE FORM FOR THE NEBRASKA BOARD OF PUBLIC ROADS AND CLASSIFICATIONS

Councilmember Kolterman introduced Resolution 2023-9, to authorize the signing of the annual certification
of program compliance form. Councilmember Wilken moved, seconded by Councilmember Tonniges, to approve
Resolution 2023-9.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

3. CONSIDERATION OF CHANGE ORDERS FOR THE PARK AVE — BRADFORD STREET STORM SEWER IMPROVEMENTS
PROJECT

Mr. Oneby described the change orders as updates to issues encountered as the construction has become
underway for both projects, specifically in addressing previously placed water mains. The City received revised change
orders after the agenda had closed; therefore, the amounts on the agenda were inaccurate.

A. APPROVAL OF A CHANGE ORDER TO A CONTRACT WITH GENERAL EXCAVATING FOR THE BRADFORD STREET
STORM SEWER IMPROVMENTS PROJECT IN THE AMOUNT OF $40,338.45 (ACTUAL COST BASED ON QUANTITIES
INSTALLED) AND A TIME EXTENSION OF 10 DAYS

Councilmember Kolterman moved, seconded by Councilmember Wergin, to approve a change order with
General Excavating on the Bradford Street Storm Improvements Project in the amount of $70,409.69 and a time
extension of 14 days.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

B. APPROVAL OF A CHANGE ORDER TO A CONTRACT WITH GENERAL EXCAVATING FOR THE PARK AVENUE STORM
SEWER IMPROVMENTS PROJECT IN THE AMOUNT OF $79,030.03 (ACTUAL COST BASED ON QUANTITIES
INSTALLED) AND A TIME EXTENSION OF 14 DAYS

Councilmember Singleton moved, seconded by Councilmember Tonniges, to approve a change order with
General Excavating on the Park Avenue Storm Improvements Project in the amount of $67,382.36 and a time
extension of 17 days.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

4. CONSIDERATION OF A RESOLUTION APPROVING AN AGREEMENT WITH THE NEBRASKA DEPARTMENT OF
TRANSPORTATION FOR PROJECT NO. STP-15-2(117), STATE HIGHWAY N-15 RE-CONSTRUCTION

Mr. Oneby indicated this agreement will officially set forth the obligations for both parties in the Highway 15
reconstruction project, that is expected to begin in April 2024. The City will be responsible for approximately $80,000
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with the State funding $10 million.

Councilmember Singleton introduced Resolution 2023-10, to approve an agreement with the Nebraska
Department of Transportation for the Highway 15 reconstruction project. Councilmember Wergin moved, seconded
by Councilmember Miller, to approve Resolution 2023-10.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

5. UPDATE ON THE WELLNESS CENTER
Mr. Butcher updated that a building permit would be issued shortly and a groundbreaking to be held in
September. Additionally, the Committee is working on fundraising and further grant applications.

CITY ADMINISTRATOR'’S REPORT

Councilmember Wergin moved, seconded by Councilmember Singleton, that the City Administrator’s report
of August 15, 2023, be accepted.

Aye: Kolterman, Miller, Singleton, Tonniges, Wergin. Wilken.

Nay: None. Absent: Kahler, Stryson. Motion carried.

STRATEGY SESSION
1. STRATEGY SESSION WITH CITY ATTORNEY TO PROVIDE NEGOTIATION GUIDANCE CONCERNING REAL ESTATE
INTERESTS AT THE SEWARD RAIL CAMPUS

Councilmember Miller moved, seconded by Councilmember Singleton, that the Council enter a closed
session with the Mayor, City Administrator, City Attorney, and City Clerk for the protection of the public interest and
to discuss current real estate interests at the Seward Rail Campus and to provide the City Attorney with negotiating
guidance for a period not to exceed 30 minutes.

Aye: Kolterman, Miller, Singleton, Tonniges, Wilken, Wergin.

Nay: None. Absent: Kahler, Stryson. Motion carried.

Mayor Eickmeier stated the Council has voted to go into closed session at 8:39 p.m. for the protection of the
public interest and to discuss real estate interests and to provide the City Attorney with negotiating guidance.

At 8:44 p.m., the closed session ended, and the following Councilmembers reconvened to regular session:
Kolterman, Miller, Singleton, Tonniges, Wergin, Wilken. Mayor Eickmeier announced that no formal action was taken
during the executive session.

MOTION TO ADJOURN

Councilmember Wergin moved, seconded by Councilmember Singleton, that the August 15, 2023, City
Council Meeting be adjourned.

Aye: Kolterman, Miller, Singleton, Tonniges, Wilken, Wergin.

Nay: None. Absent: Kahler, Stryson. Motion carried.

Adjourned approximately 8:44 p.m.
THE CITY OF SEWARD, NEBRASKA

Joshua Eickmeier, Mayor

Derek Bargmann
City Clerk



ADMINISTRATIVE ITEMS

1. Consideration of an Ordinance for Voluntary Requests for Annexation, Wake & Co
Addition; Dedicated Right-of-Way North of Waverly Road from 266th to 280th Road
(SECOND READING) - Building/Zoning & Code Enf. Director Dworak



Return to:

City of Seward

PO BOX 38

Seward, NE 68434 ORDINANCE NO. 2023-18

AN ORDINANCE DECLARING THE ANNEXATION OF CERTAIN CONTIGUOUS AND
ADJACENT TRACTS OF LAND, URBAN AND SUBURBAN IN CHARACTER, MORE SPECIFICALLY
THE DEDICATED RIGHT-OF-WAY NORTH OF WAVERLY ROAD FROM 2667 ROAD TO 2807 RD,
AND WAKE & CO. ADDITION TO THE CITY OF SEWARD, TO THE CORPORATE LIMITS OF THE
CITY OF SEWARD, NEBRASKA, AND EXTENDING THE LIMITS THEREOF ACCORDINGLY; TO
DESCRIBE THE REAL ESTATE TO BE ANNEXED AND ITS BOUNDARIES; TO PROVIDE FOR
PUBLICATION OF THIS ORDINANCE IN PAMPHLET FORM; TO PROVIDE FOR A TIME WHEN
THIS ORDINANCE SHALL TAKE EFFECT.

BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF SEWARD, NEBRASKA:

Section 1. TERRITORY ANNEXED; DESCRIPTION. The following described

property,

having been petitioned for annexation by all of the property owners

of said property, is annexed to the corporate limits of the City of Seward,
as follows:

Parcel 1: A TRACT OF LAND LOCATED IN THE SOUTH ONE-HALF OF
SECTION 9, TOWNSHIP 11 NORTH, RANGE 3 EAST OF THE 6™ P.M., SEWARD
COUNTY NEBRASKA AND MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHWEST CORNER OF SAID SECTION 9, THENCE EAST

ALONG THE SOUTH LINE OF THE SOUTHWEST QUARTER OF SAID SECTION 9
ON AND ASSUMED BEARING OF SOUTH 89 DEGREES 03 MINTUES 00 SECONDS
EAST, A DISTANCE OF 69.49 FEET TO A POINT; THENCE NORTH 00
DEGREES 57 MINUTES 00 SECONDS EAST, A DISTANCE OF 51.00 FEET TO
THE POINT OF BEGINNING; THENCE NORTH 00 DEGREES 22 MINUTES 25
SECONDS EAST, ALONG A LINE THAT IS 70.00 FEET EAST OF AND
PARALLEL WITH THE WEST LINE OF SAID SOUTHWEST QUARTER, A DISTANCE
OF 15 FEET TO A POINT; THENCE SOUTH 89 DEGREES 03 MINUTES 00
SECONDS EAST, ALONG A LINE THAT IS 66.00 FEET NORTH OF AND
PARALLEL WITH THE SOUTH LINE OF THE SOUTHEWST QUARTER, A DISTANCE
OF 2,574.70 FEET TO A POINT; THENCE SOUTH 89 DEGREES 25 MINTUES
03 SECONDS EAST, ALONG A LINE THAT IS 66.00 FEET NORTH OF AND
PARALLEL WITH THE SOUTH LINE OF THE SOUTHEAST QUARTER OF SAID
SECTION 9, A DISTANCE OF 2,647.43 FEET TO A POINT ON THE EAST
LINE OF SAID SOUTHEAST QUARTER; THENCE SOUTH 00 DEGREES 34
MINUTES 57 SECONDS WEST, ALONG THE EAST LINE OF SAID SOUTHEAST
QUARTER, A DISTANCE OF 11.00 FEET TO A POINT; THENCE NORTH 89
DEGREES 25 MINTUES 03 SECONDS WEST, ALONG A LINE THAT IS 55.00
FEET NORTH OF AND PARALLEL WITH THE SOUTH LINE OF SAID SOUTHEAST



QUARTER, A DISTANCE OF 1292.30 FEET TO A POINT; THENCE SOUTH 00
DEGREES 34 MINTUES 57 SECONDS WEST A DISTANCE OF 22.00 FEET TO A
POINT; THENCE NORTH 89 DEGREES 25 MINUTES 03 SECONDS WEST, ALONG
A LINE THAT IS 33.00 FEET NORTH OF AND PARALLEL WITH THE SOUTH
LINE OF SAID SOUTHEAST QUARTER, A DISTANCE OF 1355.03 FEET TO A
POINT; THENCE NORTH 89 DEGREES 03 MINUTES 00 SECONDS WEST, ALONG
A LINE THAT IS 33.00 FEET NORTH OF AND PARALLEL WITH THE SOUTH
LINE OF SAID SOUTHWEST QUARTER, A DISTANCE OF 544.98 FEET TO A
POINT; THENCE NORTH 00 DEGREES 57 MINUTES 00 SECONDS EAST, A
DISTANCE OF 18 FEET TO A POINT; THENCE NORTH 89 DEGREES 03
MINUTES 00 SECONDS WEST ALONG A LINE THAT IS 51.00 FEET NORTH OF
AND PARALLEL WITH THE SOUTH LINE OF SAID SOUTHWEST QUARTER OF
DISTANCE OF 2,029.89 FEET TO THE POINT OF BEGINNING.

Parcel 2: A TRACT OF LAND LOCATED IN THE SOUTHEAST QUARTER OF
SECTION 9, TOWNSHIP 11 NORTH, RANGE 3 EAST OF THE 6TH P.M.,
SEWARD COUNTY, NEBRASKA, DESCRIBED AS FOLLOWS:

COMMENCING AT A POINT OF INTERSECTION WITH THE NORTH 66' RIGHT OF
WAY LINE FOR WAVERLY ROAD AND THE EAST LINE OF THE SOUTHEAST
QUARTER OF SAID SECTION 9; THENCE WESTERLY ON SAID NORTH RIGHT OF
WAY LINE, ON AN ASSIGNED BEARING OF S 88°41'06"W A DISTANCE OF
460.70', TO THE POINT OF BEGINNING; THENCE CONTINUING WESTERLY ON
SAID NORTH RIGHT OF WAY LINE, S 88°41'06"W 788.99'; THENCE
NORTHERLY, N 0°00'00"E 245.79'; THENCE NORTHERLY, N 2°40'19"E
150.16'; THENCE NORTHERLY, N 0°00'00"E 71.99'; THENCE EASTERLY, N
90°00'00"E 66.00'; THENCE NORTHEASTERLY, N 46°00'11"E 278.82';
THENCE EASTERLY, N 88°41'06"E 500.31'; THENCE SOUTHERLY, S
1°18'54"E  655.00', TO THE POINT OF BEGINNING, SAID TRACT
CONTAINING AN AREA OF 478,135.31 SQUARE FEET OR 10.98 ACRES, MORE
OR LESS, KNOW KNOWN AS WAKE & CO. ADDITION.

Section 2. CORPORATE LIMITS EXTENDED. The corporate limits are hereby
extended to include the territory described in Section 1 of this Ordinance as
part of the corporate limits of the City of Seward, Nebraska, as the same is
designated, and hereby shall be part of and annexed to the City of Seward,
Seward County, Nebraska.

Section 3. FILING AND RECORDING. A certified copy of this Ordinance
declaring such annexation under the Seal of the City of Seward, Nebraska,
shall be filed with the office of the County Clerk of Seward County,
Nebraska.

Section 4. BENEFITS TO INHABITANTS. The inhabitants of the above
described territory as set forth in Section 1 of this Ordinance, annexed to
the corporate limits of the City of Seward Nebraska, shall receive
substantially the benefits of all other inhabitants of the City and such
inhabitants shall be subject to the Ordinances and Regulations of the City of
Seward, Nebraska.



Section 5. PAMPHLET FORM; PUBLICATION; WHEN OPERATIVE. This ordinance
shall be published in pamphlet form and shall be in full force and effect
from and after its passage, approval, and publication as provided by law and
city ordinance.

Passed and approved this day of , 2023.

THE CITY OF SEWARD, NEBRASKA,

Joshua Eickmeier, Mayor
ATTEST:

Derek Bargmann
City Clerk



2. Consideration of a Request from Bottle Rocket Brewing, LLC for the Approval of
Special Designated License Application for an Event at 230 S 5th Street on September
22,2023 - City Clerk Bargmann



NEBRASKA LIQUOR CONTROL COMMISSION
PHONE: (402) 471-2571
Website: www, lce nebraska.gov

Special Designated License
Local Recommendation (Form 200)

Applications must be entered on the portal afler local approval — no exceptions
Late applications are non-refundable and will be rejected

Bottle Rocket Brewing LLC
Retail Liquor License Name or *Non-Profit Organization (*Must include Form #201 as Page 2)
230 S 5th St Seward NE 68434

Retail Liquor License Address or Non-Profit Business Address

LK112988

Retail License Number or Non-Profit Federal ID #

Consecutive Dates only

Event Date(s): _9/22/23
Event Start Time(s): _8am

Event End Time(s): _11:55pm__

Alternate Date:

Alternate Location Building & Address:

Event Building Name: __Bottle Rocket Brewing Co

Event Street Address/City: 211 S 4th St Seward NE 68434

Indoor area to be licensed in length & width: _ 50 X 80
Outdoor area to be licensed in length & width: _20__ X __40__ (Diagram Form #109 must be attached)
Type of Event: Concordia University Homecoming Reception_ Estimate # of attendees: __ 75

Type of alcohol to be served: Beer _ X Wine _ X__ Distilled Spirits X

(If not marked, you will not be able to serve this type?alcohol)

Event Contact Name: __Gerald Homp___  Event Contact Phone Number: 402-304-5673

Event Contact Email: _ gerald@bottlerocketbrewing.com

*Signature Authorized Representative: @}M Printed Name Gerald Hom p

I declare that | am the authorized representative of the above named license applicant and that the statements made on this application are true to the
best of my knowledge and belief. | also consent to an investigation of my background including all records of every kind including police records. | agree
to waive any rights or causes of action against the Nebraska Liquor Control Commission, the Nebraska State Patrol or any other individual releasing
said information to the Liquor Control Commission or the Nebraska State Patrol. | further declare that the license applied for will not be used by any
other person, group, organization or corporation for profit or not for profit and that the event will be supervised by persons directly responsible to the

holder of this Special Designated License.

*Retail licensee — Must be signed by a member listed on permanent license
*Non-Profit Organization — Must be signed by a Corporate Officer

Local Governing Body completes below:

The local governing body for th @ illage of 3@ q »X OR County of approves
the issuance of a Specjal Designated-License as requested above. (Only one should be written above)

Local 'ﬁo‘vebrnin},-Body Authorized 'Signature Date




OUTDOOR AREA DIAGRAM

HOW AREA WILL BE PATROLLED Event for age 21 and over. Patrons will also be ID

e IF APPLICABLE, OUTDOOR AREA MUST BE CONNECTED TO INDOOR AREA IF INDOOR AREA IS
TO LICENSED

e MEASUREMENT OF OUTER WALLS OF AREA TO BE LICENSED MUST INCLUDED LENGTH &
WIDTH IN FEET

e DOUBLE FENCING IS REQUIRED FOR ALL NON-PROFIT ORGANIZATIONS UNLESS FORM #140 IS
FILED WITH THIS FORM AND IS APPROVED BY THE COMMISSION

e RETAILER LIQUOR LICENSE HOLDERS ARE NOT REQUIRED TO DOUBLE FENCE, ALTHOUGH
MEASURES NEED TO BE TAKEN TO SECURE THE AREA

DIAGRAM OF PROPOSED AREA:

: 40’ 80’

Building 50’

=

20’

Fence Line

Form 109
Rev Nov 2016




3. Presentation of the Proposed FY2023-2024 Budget - City Administrator Butcher
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MEMORANDUM
Date: September 1, 2023
To: Mayor and City Council
To File: Budget 2023-2024
From: Greg Butcher, City Administrator
Re: Highlights and Notes on the FY 2023-2024 Budget

Herein you will find notes and items related to the City of Seward fiscal year 2023-2024 budget.
This memo hopes to outline a few of the highpoints, points of general interest, and also some
specific details to be aware of. With the crunch on time with getting this budget finalized my hope
was this memo will help guide some of the discussion at our initial meeting and prepare
councilmembers for a deep dive into items of interest or concern.

General Items:

These items apply across the board to all departments and relate to wages, benefits, and
property/workers comp/liability insurance coverage.

Benefits: After last year's 0% increase we have received an average of 2.1% this year.
The increase is distributed proportionally across both the City and the employees.

Wages COLA: The proposed budget has a 3.5% cost of living adjustment (COLA). Per
guidance from the City Council Personnel, Finance and Audit Committee the administration
reviews the twelve (12) month consumer price index (CPl), inflation rate and relevant measures
in June/July of each year to recommend a COLA for the budget. The May number was 4%, June
3%, and July 3.2%. The Social Security adjustment for 2022 was 8.7%. The average COLA of
other Nebraska municipalities surveyed by the administration was approximately 3.5%.

Property/Workers Comp/Liability Insurance: The City does not anticipate substantial
increases in workers comp over the next year, as of the production of this memo the final
insurance and workers comp were not yet available. Unfortunately, due to increased payouts in
relation to numerous storm claims in the region/state/country, premiums have increased
significantly. Based upon recommendations from Mark Suhr we have conservatively added a 20%
increase to the 2023-2024 premiums.
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Administration:

The major items in Administration are the revenues of Property Tax and Sales Tax The
City is anticipating a 10% increase in total valuation ($613 million to $671 million) in 2024.
Residential property went up significantly again. The recommended City levy in this budget will
remain at 0.293 and 0.328 total when combined with the Seward Airport Authority. The Seward
Airport Authority did not reduce their tax levy ask from the prior year (0.035).

As for sales tax, the City has experienced continued growth due to online sales tax being
collected by all online retailers. FY 2022-2023 was another good year for sales tax. We will
continue to make payment of the debt service on the FY 2019-2020 bonded street projects
(Waverly Rd, East Seward, & N. Columbia) from sales tax. These items will utilize available sales
tax as part of our debt service for the next seven (7) years. Finally, sales tax revenues for the
Seward Wellness Center (SWC) are also included in this budget. They once agian laid out in the
Capital Improvements sheet as required by the grants we will be receiving and our auditors. We
are planning for our first full year of sales tax revenue for the SWC, which will total $792,000 in
fiscal year 2023-2024.

Building Inspections:

No significant changes. Revenue was high for recent years due to roof and storm repair
permits, but we also reduced the ROW permit fees significantly to help export fiber opportunities
and competition.

CDBG:

No significant items other than the closeout of the current DTR Phase Il projects. The
CDBG Reuse Loan Fund was closed out and all money spent in 2019-2020 (Café on the Square
& Bottle Rocket).

Cemetery:

We will be purchasing additional gravel for roadways ($5,000) and asphalting areas of the
North Cemetery and Greenwood Cemetery (($22,000) as crews are available.

Civic Center:

The most significant item is funds to renovate the entire east building upstairs and a portion
of the east basement, and finally put in the needed ADA access between the east and west
portions of the upstairs buildings. City Administration, the Civic Center Commission, Civic Center
Manager, and Langworthy Trust Trustee Ken Morgan felt that $1.7 million is a reasonable amount
to undertake Phase 1 (east building upstairs and ADA) and a portion of Phase 2 (east basement).
Should bids come in high, portions of Phase 2 would not be included. Discussions will be ongoing
in 2023-2024 on the use and status of the Old Jones Bank Building.

Debt Service:

No major adjustments from the prior year. We saw our first significant role off of bond
payments in FY 2022-2023. ($397,152 in FY 2022-23, and $237,393 in FY 2023-24). These were
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all general obligation bonds, golf course debt, public safety tax allocation, and highway allocation
bonds.

Dowding Pool:

We will need to replace the diving board that was damaged during pool repair $20,000.
We made significant maintenance items and procedures to ensure leaks and plumbing issues are
reduced in the future. We are also working with Schemmer on engineer parameters to monitor
any subsurface issues.

LB 840:

No significant items. We budgeted to spend the $150,000 in sales tax proceeds and all
the loan repayment receipts. We will need to begin the discussion of re-upping the program
immediately at the end of 2023.

Electric:

City Administration is recommending a 3% increase in overall rates. After three (3) years
of rate increases (1.5% 2020; 3.0% 2021; & 3.0% 2022) we feel that the electric fund can handle
a year of relief. NMPP did recommend a 2.6% increase in rates for FY 2023-2024.

We will continue to recommend that all property sales proceeds from the Rail Campus be
returned to the Electric Fund as those funds were used to acquire the land the new Rail Campus
substation resides on.

We have begun the process of moving to the new AMI system for meters in electric. This
will be a significant cost over the next fiscal year. Due to supply chain issues meters were
acquired in FY 2022-2023 for the first time. As part of our updated strategic plan we are looking
to place another 10MW substation near the Rail Campus, wither in the Rail Campus Substation
or the Walker Substation $2,000,000.

Engineering:

No significant items.

Fire and Rescue:

The major items for FY 2022-2023 are the improvements around the building and
preparation of a long term plan for the north property. Also the first loan payment on a replacement
for Tanker #42 was delay into FY 2023-2024, as the chassis is still not ready. We have been
waiting over two years for this apparatus. While billing funds continue to come in we will have a
full year of billing in the coming fiscal year. The funds are placed in a sinking fund and can only
be used for volunteer fire department purposes.

Golf:

Golf saw a continued usage in 2022-2023. We will continue to work on drainage issues
and utilize in house labor. The full cart path project was completed in 2023. Plans for moving the
driving range will progress in line with the development of the Fairway Woods Addition 2" Phase.
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Levee:

We have secured a Federal Hazard Mitigation Grant to cover the costs of the pump house
improvements to automate the system, improve safety features, and increase capacity. The first
Phase will be design and planning. Once complete a fiscal analysis will be done to see if the
project is economical in its benefit to the community as it relates to flood protection. A new budget
sheet was created for this project as a requirement of the grant, project kickoff was held in Seward
in August 2023.

Library:

No significant changes, we continue to work through a number of staffing changeovers.

Parks and Rec:

No significant changes. We finished the campground near the four-plex, and are planning
for space for an archery range similar to the City of Milford. Improvements to shade the bandshell
are planned with numerous options being explored to save money while being practical and
aesthetically pleasing.

Planning and Zoning:

No significant changes. The planning department will look to free and online trainings to
support the volunteer members of the planning commission and zoning board of adjustment.

Police:

We continue to purchase police vehicles on a rotating five (5) year basis. By buying these
outright each year on this rotation schedule we can save on the costs of financing. We have nearly
$33,500 in equipment upgrades/replacements (radars, radios, computers, cameras, etc) that will
need to be handled next year.

Rail Campus:

No significant items. We kept $20,000 available for any engineering items that may need
to be done outside of our engineering department, this would likely relate to any project
engineering on the optioned western half of the Rail Campus as fully designed.

Recycling:

No significant items. Revenues for the sales of recyclable materials continue to be all over
the board.

Senior Center/Senior Shuttle:

Only significant item is replacing the flooring ($30,000) wwhich slipped from last year into
the upcoming 2023-23 budget.
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Street:

Street items are significant, including the final paving of East Seward Street, Highway 15
stormwater improvements,. Design work is set to begin on a number of items as well in
coordination with the approve One and Six Year Street Plan.

TIE:
No significant changes. This is hard to estimate until projects come forward. We planned
for a normal year of costs and related administrative expenses.

Wastewater:

Wastewater has a 15% rate increase this year. This was near the recommendation of the
NMPP rate study conducted this past year. We will need to continue to generate revenues to help
offset future upfront costs for the new wastewater treatment plant. This portion of the increase will
be a capital facility fee that is placed in the wastewater sinking fund to help cover costs of the new
facility. We will continue to work on federal and state funding options/grants to offset the
estimated $32,000,000 project, but recent funds that have become available for this program have
been tied to low to moderate income (LMI) census tracts and cities, which Seward does not qualify
for due to our relative affluence as compared to the average communities in Nebraska. A monthly
$46 residential bill would increase to $53.

Water:

Water has a recommended 0% rate increase this year. We have a number of significant
projects including water main replacements and construction work on a new tower to replace the
downtown tower as part of our long-term water plan. The zero-rate increase is directly related to
the City utilizing all of our federal ARPA funds for the water tower replacement ($1,200,000 over
two years). Additionally, Seward County has approved a $300,000 contribution to the City for our
water tower project from their ARPA fund distribution. Water main replacements along Highway
15 prior to the reconstruction of that project have now taken precedent due to the finalization of
the calendaring for the Highway 15 reconstruction/widening.

Wellness Center

The last item is the wellness center O/M budget. No anticipated costs are associated with
the budget other than the director to guide the stages of the building development, construction,
program certification, and equipment. The director can also assist with the Public Properties
department while the building is getting built.
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City of Seward

537 Main Street
Seward NE 68434
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In order for the 2023-2024 General Fund Budget (minus Street Expenses) to run without a deficit
a number of CIP items will need to be considered for inclusion. The following items will need to
be prioritized for funding, delayed, other sources of funding identified, or some other item not

listed removed:

Item: Cost FY 23-24 Options:

Cemetery Asphalt S 22,000.00 | Perpetual Care

Cemetery Utility Vehicle S 30,000.00 | Perpetual Care

Pool Diving Board S 20,000.00 | Insurance

Golf Hole #5 Pond S 90,000.00 | Delay

Library West Entrance Remodel S 11,000.00 Library Foundation

Library Lower Level Tech. S 25,000.00 | Library Foundation

Archery Range Plum Creek S 4,000.00 Delay/Donation

Replace John Deere Mower (Delay) S 26,000.00 | Delay

West Field Bleacher Expansion S 27,000.00 SPS/Concordia

Plum Creek Concessions/Bathrooms S 197,000.00 Delay

Police Storage Shed S 15,000.00 | Delay

Police Locker Room S 15,000.00 | Delay

Police Bikes S 1,500.00 Donations

Senior Center Floor S 30,000.00 Senior Center Fund

Rescue Squad #99 (Partial) S 160,000.00 Use Billing Funds
Total: | S 673,500.00

General Fund Revenues:

$ 8,417,751.00

General Fund Expenses:

$ (9,090,350.00)

*Current General Fund Deficit:

$ (672,599.00)

*(Minus Street Transfer)
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CITY OF SEWARD

2023-2024 BUDGET

CASH SUMMARY
CASH ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED ESTIMATED ESTMATED BUDGETED ESTIMATED ESTIMATED PROPOSED PROPOSED PROPOSED ENDING
10/1/2021 2021-2022 2021-2022 2021-2022 9/30/2022 2022-2023 2022-2023 2022-2023 2022-2023 2022-2023 9/30/2023 2023-2024 2023-2024 2023-2024 CASH
BALANCE REVENUES TRANSFERS EXPENSES Difference CASH REVENUES REVENUES TRANSFERS EXPENSES EXPENSES CASH REVENUES TRANSFERS EXPENSES Difference 9/30/2024
GENERAL FUND:
Administration 6,118,941 -0- -0- -0- -0- 6,118,941 4,603,723 4,738,216 (2,480,000) (2,858,653) (301,299) 8,075,858 4,831,060 (1,500,000) (359,397) 2,971,663 | 11,047,520
Building & Codes -0- -0- -0- -0- -0- 82,750 130,190 (111,406) (86,823) 43,367 100,750 (120,205) (19,455) 23,912
Cemetery -0- -0- -0- -0- -0- 50,250 72,290 (256,210) (257,286) (184,996) 61,250 (235,979) (174,729) (359,725)
Civic Center -0- -0- -0- -0- -0- 304,708 307,745 (304,708) (307,745) -0- 1,864,491 (1,864,491) 0 0
Dowding Pool -0- -0- -0- -0- -0- 97,900 94,643 (275,551) (253,731) (159,088) 97,900 (293,371) (195,471) (354,559)
Fire & Rescue -0- -0- -0- -0- -0- 592,300 236,128 (775,879) (246,692) (10,564) 582,000 (978,490) (396,490) (407,054)
Golf -0- -0- -0- -0- -0- 338,300 422,910 (554,926) (569,060) (146,150) 361,700 (643,762) (282,062) (428,212)
Levee Accreditation -0- -0- -0- -0- -0- 146,250 -0- (195,000) (11,841) (11,841) 146,250 (195,000) (48,750) (60,591)
Library -0- -0- -0- -0- -0- 49,787 91,405 (571,336) (808,410) (717,005) 40,200 (577,412) (637,212) | (1,254,217)
Parks & Rec -0- -0- -0- -0- -0- 100,930 120,001 (979,992) (1,037,174) (917,173) 111,175 (1,131,748) (1,020,573) | (1,937,746)
Planning Commission -0- -0- -0- -0- -0- 5,100 4,250 (23,828) (18,538) (14,288) 5,100 (21,826) (16,726) (31,014)
Police -0- -0- -0- -0- -0- 48,100 5,680 (1,990,598) (1,940,457) (1,934,777) 8,150 (2,101,497) (2,093,347) | (4,028,124)
Rail Campus -0- -0- -0- -0- -0- -0- 3,000 (35,500) (35,500) (32,500) -0- (40,000) (40,000) (72,500)
Recycling -0- -0- -0- -0- -0- 4,000 600 (113,675) (28,651) (28,051) 2,250 (28,569) (26,319) (54,370)
Senior Center -0- -0- -0- -0- -0- 80,500 69,782 (219,128) (173,545) (103,763) 80,500 (230,620) (150,120) (253,883)
Senior Shuttle -0- -0- -0- -0- -0- 4,569 4,000 (4,569) (4,558) (558) 4,600 (4,624) (24) (582)
Engineering -0- -0- -0- -0- -0- 118,143 114,054 (157,522) (152,071) (38,017) 120,375 (160,499) (40,124) (78,141)
Wellness Center -0- -0- -0- -0- -0- -0- -0- (24,281) (36,934) (36,934) -0- (102,860) (102,860) (139,794)
6,118,941 -0- -0- -0- -0- 6,118,941 6,627,310 6,414,894 (2,480,000) (9,452,762) (6,270,315) 3,783,520 8,417,751 (1,500,000) (9,090,350) (2,172,599) 1,610,920
SPECIAL REVENUE FUNDS
Cemetery Perpetual Care 248,146 -0- -0- -0- -0- 248,146 8,750 11,149 (145) (145) 259,150 9,825 (145) 9,680 268,830
CDBG Fund 17,511 -0- -0- -0- -0- 17,511 335,000 200,000 (335,000) (200,000) 17,511 135,000 (135,000) -0- 17,511
LB840 Fund 254,449 -0- -0- -0- -0- 254,449 284,799 289,939 (284,799) (284,699) 259,689 289,500 (289,500) -0- 259,689
TIF 186,542 -0- -0- -0- -0- 186,542 687,206 687,206 (696,706) (696,706) 177,042 687,206 (696,706) (9,500) 167,542
CAPITAL PROJECTS FUND -0- -0- -0- -0- -0- -0- 18,890,000 450,000 (18,890,000) -0- 450,000 14,792,000 (15,242,000) (450,000) -0-
DEBT SERVICE FUND 347,685 -0- -0- -0- -0- 347,685 849,726 874,917 (1,047,926) (1,047,926) 174,676 648,152 186,841 (830,993) 4,000 178,676
STREET FUND 1,654,389 -0- -0- -0- -0- 1,654,389 3,877,319 1,551,254 2,480,000 (5,530,934) (3,583,113) 2,102,530 1,546,693 1,500,000 (5,206,805) (2,160,112) (57,582)
ENTERPRISE FUNDS:
Electric 5,722,496 -0- -0- -0- -0- 5,722,496 11,259,500 11,515,895 (13,347,441) (11,526,852) 5,711,540 11,605,750 (13,616,911) (2,011,161) 3,700,379
Water 4,869,373 -0- -0- -0- -0- 4,869,373 2,335,000 2,319,100 (5,662,654) (3,922,100) 3,266,373 5,508,500 (7,289,284) (1,780,784) 1,485,589
Sewer 2,484,959 -0- -0- -0- -0- 2,484,959 2,129,700 2,117,800 (2,577,395) (2,754,196) 1,848,563 24,428,200 (24,044,285) 383,915 2,232,478
13,076,828 -0- -0- -0- -0- 13,076,828 15,724,200 15,952,795 -0- (21,587,490) (18,203,148) 10,826,476 41,542,450 -0- (44,950,480) (3,408,030) 7,418,445
GRAND TOTAL 21,904,491 -0- -0- -0- -0- 21,904,491 47,284,310 26,432,154 -0- (57,825,762) (30,286,051) 18,050,593 68,068,577 186,841 (76,441,980) (8,186,562) 9,864,031




2023/2024

Updated 9-1-2023

ADMINISTRATION - GENERAL
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Administration General Revenue -
501.021 Motor Vehicle Prop Taxes - 183,067 180,259 160,000 177,000 165,000
Restricted
Administration General Revenue -
501.025 Motor Vehicle Taxes - Pro Rated - 4,392 4,898 3,800 5,000 4,000
Restricted
501.85 Adm|n|§trat|on General Revenue - _0- 0- _0- -0- -0-
State Aid
501,87 \dministration General Revenue - 14,706 26,953 71,779 71,779 68,261
Municipal Equalization (State)
Total 202,165 212,109 235,579 253,779 237,261
Total sales tax of 2.845M less
$644,152 debt service; $150,000
Administration General Revenue - LB|84?; 35_28577%2%%21“)': vehicle
501.01 City Sales Tax - Restricted - from 1,018,240 986,153 951,963 1,000,000 983,848 °2¢S X 194 UULWETness
center/capital improvement fund.
State. (Note: $0 NE Advantage Act Refunds
Deducted Prior to Sales Tax
Received)
Total 1,018,240 986,153 951,963 1,000,000 983,848
501,90  \dministration General Revenue - 2,641 20,837 3,500 27,000 3,500
Non Operating.
501.901 Administration General Revenue - 0- 0- 0- 7.050 0-
Grants
501.003  \dministration General Revenue - 6,96 14,556 7,500 84,000 15,000
Non Operating Interest Income.
Total 9,637 35,393 11,000 118,050 18,500
Administration G IR -
501.56 ministration Beneral Revenue 40,821 23,595 100,000 23,843 100,000 Offset 502.50

Donations




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 202072021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
501.95 Adm|n|strat|on —.General 3.740 0- 0- 0- 0-
Gain/Loss on Disposal
Administration - General Transfers
501.999 To/From Other 0 0 0 0 0
Total 44,562 23,595 100,000 23,843 100,000
$671,055,752/100*.299
501.02 Administration General Revenue - 1,721,100 1,717,671 1,740,071 1,740,071 1,901,501 (mll)/l..O:.L (County Treas
Property Taxes Commission); Less Homestead
Ex $70,000; Less Fire $15,000
501.022 Administration General Revenue - 2,912 2718 2,600 2,600 2,600
Interest on Taxes
501,023 (dministration General Revenue - 66,481 68,860 62,000 62,000 70,000
Homestead Exemption
501.026 Admlnlstratlon General Revenue - 33 99 50 34 50
In Lieu of Taxes
501.027 Adrmmstratloh General Revenue - 84 236 0- 175 175
Railroad/Carline Tax
501.029 Admfnlstratlon General Debt _0- 0- _0- -0- -0-
Service Excess
Total 1,790,611 1,789,506 1,804,721 1,804,880 1,974,416
501.03 Administration General Revenue - 15 13 10 60 60 Interest
Unemployment Tax
Total 15 13 10 60 60
501,061  Aaministration General 10,890 12,760 11,000 11,000 11,000
Occupation Tax Revenue - Liquor
Administration General
501.062 Occupation Tax Revenue - Coin Op -0- -0- -0- -0- - 0 - |Repealed by City Council
Amusement
Administration General
501.063 Occupation Tax Revenue - Natural 176,264 124,715 150,000 151,484 150,000

Gas




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 202072021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Administration General
501.064 Occupation Tax Revenue - Electric 1,085,329 1,142,276 1,121,950 1,147,590 1,139,800 |Offset 214.85
Franchise
Administration General
501.065 Occupation Tax Revenue - -0- -0- -0- -0- -0 - |Combined with 501.069
Telecom-Land
Administration General
501.066 Occupation Tax Revenue - Cable 67,672 64,793 62,000 67,075 62,000
TV.
501.067 | dministration General 109,079 115,670 100,500 115,455 109,175 |Offset 313.85
Occupation Tax Revenue - Water.
Administration General Offset 413.89; Reduced to 0%
501.068 88,952 96,294 -0- -0- -0-
Occupation Tax Revenue - Sewer. (FYE 9-30-2023)
Administration General
501.069 Occupation Tax Revenue - Mobile 62,415 54,619 55,000 45,000 45,000 |Combined with 501.065
Telephone.
Total 1,600,601 1,611,127 1,500,450 1,537,604 1,516,975
Total Administrative Revenue 4,665,830 4,657,895 4,603,723 4,738,216 4,831,060
Admini - A
502,01  Administration General Adm 43,675 45,204 48,898 48,898 50,332
Operating - Salaries
502,02  hdministration General Adm 3,330 3,457 3,741 3,741 3,851
Operating - Social Security
502.03 Adm|n|§trat|on G(.eneral Adm 0- 0- 0- 0- 0-
Operating - Overtime
502.04  Administration General Adm 4,610 4,972 5,440 5,440 5,341
Operating- Group Insurance
502,05  Administration General Adm 1,196 1,254 1,482 1,530 1,568
Operating - Retirement
502.059 Administration General Adm _0- - _0- -0- -0-

Operating - Wellness




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Admin " A
502.06 | dministration General Adm 7,380 8,293 10,934 11,047 14,336
Operating - Insurance
Administration G | Ad
502.07 ministration meneral Adm 810 810 834 834 808 |AMGL $245; EMMA Filing $563
Operating - Audit & Accounting
Administration General Adm
502.11 Operating - Office Supplies, 3,078 2,494 4,000 4,300 4,125 |Inventory Tags $125
Postage & Freight
502.12 Adm|n|§trat|on Qeneral Adm 80 o 1,500 200 1,500
Operating - Vehicle Expense
. ) Spectrum (City Hall fax/ postage)
Ad tration G | Ad
502.162 | :r:t'isnra_ f:le ir;irj m 840 860 1,100 900 1,100 |$540; Spectrum (Muni Bldg)
perating - Telep $360; US Cellular $120
502.163 Adm|n|§trat|on General Adm 5,880 5,880 5,880 5,880 5,880 Grea.t Plains Bill for City Hall &
Operating - Data Transmission Muni Bldg
General Code Updated $3,500;
Administration General Adm City Hall/Muni Bldg Copier $506;
502.36 Operating - Service/Maintenance 4,941 3,239 35,000 35,000 4,316 |Pitney Bowes Meter Rent $135;
Agrmts Pitney Bowes Annual Maint $85;
Paper Tiger Shredding $90;
Administration General Adm
502.42 Operating - Dues, Memberships, 5,670 8,756 7,200 8,000 8,449
Training, Mileage
502.44 |hdministration General Adm 2,621 3,415 3,000 3,000 3,000
Operating - Publications Fees
gWorks/SimpleCity $213; BIZCO
$379; Email Migration/Server
Administration G | Ad 58; Agenda Mgmt $1,118;
502.53 ministration &enerar Adm 1,689 2,014 2,560 2,560 2,508 | P58 Agenda Memt $

Operating - Info. Technology

".GOV" Domain $400;
Accounting Software Upgrade
$360




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 202072021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Administration General Adm
S d County Chamber &
502.56  |SCEDC (Seward County Economic 69,525 69,525 71,611 71,611 73,760 |25 vard Lounty Lhamber
. Development Partnership
Development Corporation)
502,57  |-dministration Chamber of 0- 0- 0- -0- -0- |Combined with 502.56
Commerce
Administration General Adm O &
802:58 1. Debt Service - P & | 298 -0 -0 -0 -0
Administration General Adm
502.59 Operating - Community Texting 106 120 121 148 141
System
502.60 | dministration General Adm 1,782 2,581 2,500 1,500 2,500
Operating - Miscellaneous
502.75 Adm|n|strat|9n Gener:.al Adm O & 0- 0- 0- 0- 0-
M - Succession Planning
502.994 Administration nggral Adm _0- - _0- -0- -0-
General - Depreciation
502.995 Administration (.ien?ral Adm 0- 0- 0- 0- 0-
General - Amortization
Administration General Adm
502.996 General - Amortization on -0- -0- -0- -0- -0-
refunding bonds
Total 157,511 162,896 205,801 205,489 183,535
506.01 Admlnl.stratlon General Adm Legal _0- 0- _0- -0- -0-
- Salaries
506.02 Adml.nlstratlor? General Adm Legal _0- - _0- -0- -0-
- Social Security
506.06 Administration General Adm Legal 882 367 1,144 1133 1,360
- Insurance
Administration G | Ad
506.07 ministration meneral Adm 83 83 91 80 82 AMGL $82
Operating - Audit & Accounting
Administration General Adm
506.11 Operating - Office Supplies, 18 15 100 20 100

Postage & Freight




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 202072021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
506.36 Admlnl.stratlon.GeneraI Adm 0- 0- 0- 0- 0-
Operating - Maintenance Agrmts
Administration General Adm
506.42 Operating - Dues, Memberships, 8 4 5 5 5
Training, Mileage
506.48 Adm|n|§trat|on General Adm 4132 8.301 12,500 8,000 12,500 Woods & Aitken; Erlck.son &
Operating - Spec. Attorney Fees Sederstrom; Any Special Counsel
Administration G | Ad
506.49 ministration feneral Adm 58,507 57,250 57,000 57,000 60,000 |City Attorney Contract
Operating - City Attorney Contract
Administration General Adm
506.50 Operating - Seward County -0- -0- -0- -0- -0 - |Police Dept Budget 512.63
Prosecutor Agreement
506,51 | dministration General Adm 0- 0- 0- -0- -0- |Combined with 506.48
Operating - City Labor Attorney
Administration General Adm i\g_vggkslz/ns;:ﬂ pl\l/lﬁclg);iii?;SeBrI\f;:rC)
506.53 Operating - Information 209 206 272 272 315 ’ ) g
Technolo $29; Accounting Software
&Y Upgrade $60
506.57 Adm|n|strat|9n Gener:.al Adm O & 0- 0- 0- 0- 0-
M - Succession Planning
506.60 | dministration General Adm 2,208 1,073 1,740 500 1,500
Operating - Miscellaneous
Total 66,137 68,699 72,852 67,010 75,862
Total Administrative - General Operating
223,648 231,594 278,653 272,499 259,397
Expense
Admini i I A
502.50  Administration General Adm 25,935 4,610 100,000 25,000 100,000 Offset by 501.56

General - Donations




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Administration General Adm
502.95 General - Transfers to Other 805,000 990,000 2,480,000 2,480,000 1,500,000 |Transfer to Street - 521.95
Funds
Total 830,935 994,610 2,580,000 2,505,000 1,600,000
Total Administrative - General
.. ] 1,054,583 1,226,204 2,858,653 2,777,499 1,859,397
Administrative Expense
Administration General Capital
502.80 Projects - Fixed Assets - C.L.P. -0- 337,961 -0- 3,800 -0-
Total -0- 337,961 -0- 3,800 -0-
Total Administrative - C.I.P Expense -0- 337,961 -0- 3,800 -0-
Total Administrative - General Expense
+C.LP 1,054,583 1,564,165 2,858,653 2,781,299 1,859,397
Total Administrative 3,611,247 3,093,730 1,745,070 1,956,917 2,971,663




2023/2024

Updated 9-1-2023

BUILDING & CODES

Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 | Estimated Ending 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
581.01 Revenue - Building Permits 71,902 168,667 52,000 85,000 70,000
581.02 Revenue - Electrical Permits 2,741 3,107 1,000 750 1,000
581.03 Revenue - Water Permits 14,069 19,561 14,000 14,000 14,000
581.04 Revenue - ROW Permits 17,448 10,515 1,200 6,000 1,200
581.05 Revenue - Mechanical Permits 10,475 15,357 14,000 24,000 14,000
581.06 Revenue - Home Occ Permits 280 270 250 140 250
581.45 Revenue - Property Maint Fee -0- -0- -0- -0- -0-
581.46 Revenue - Plan Rev/Permits 1,855 -0- -0- -0- -0 - Combined with 581.01
581.90 Revenue - Non-Operating 282 541 300 300 300
Total Building Fund Revenue 119,053 218,019 82,750 130,190 100,750
Total Building Fund Revenue 119,053 218,019 82,750 130,190 100,750
582.01 Admin O & M - Salaries 43,076 48,608 52,107 52,107 54,899
582.02 Admin O & M - Social Security 3,276 3,695 3,987 3,987 4,200
582.03 Admin O & M - Overtime -0- -0- -0- -0- -0-
582.04 Admin O & M - Group Ins 4,825 5,400 5,594 5,594 5,493
582.05 Admin O & M - Retirement 2,209 2,895 3,127 3,127 3,294
582.059 Admin O & M - Wellness -0- -0- -0- -0- -0-
582.06 Admin O & M - Insurance 4,932 5,202 6,859 6,795 8,154
Admi M - Audi
sg2.07  Admin 0 &M-Audit & 248 248 271 240 245 AMGL $245
Accounting
58211 ~dmin 0&M- Office Supplies, 1,104 1,410 2,000 1,200 2,000
Postage, Freight & Uniforms
582.12 Admin O & M - Gas & Qil 245 323 450 200 450




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 | Estimated Ending 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
582.16 Admin O & M - City Use Utilities 1,649 1,687 2,000 2,000 2,000
50% Cell Reimb $180; Spect
582.162 | Admin O & M - Telephone 475 411 300 300 300 | 20% Cell Reimb § pectrum
(phone) $120
Admin O & M - Repai
582.20 min epairs 388 570 2,000 300 5,000 | Vehicle Safety Lighting $3,000
Maintenance on Equipment
Admin O & M - Service JanltF)r Contra(?t $4,220; City Hall/
582.36 . 4,326 4,911 4,925 4,925 5,540 |Muni Bldg Copier $540; New Plotter
Maintenance Agreements .
Service Agreement $780
Admin O & M - Dues,
582.42 Memberships, Training, 448 1,225 4,000 2,500 4,000
Mileage
Admin - Special Projects -
582.45 Demolition Nuisance -0- 850 15,000 -0- 20,000
Abatement
582.46 |ndmin-Special Projects - Plan 0- 960 1,000 250 1,000
Reviews
Adobe $260; BIZCO $758; Email
Admin O & M - Information Migration/Server $115; gWorks/GIS
582.53 1,964 2,591 2,700 2,900 2,989 ) )
Technology $710; gWorks/SimpleCity $426;
Accounting Software Upgrade $720
53258 gdlmmO&M—Detherwce—P 0- 0- 0- 0- 0-
58259 | dmin O &M-Community Text 106 120 121 148 141
System
582,60 Admin O & M - Miscellaneous 350 0- 1,500 250 500
Summary
582.75 Admln.O&lVI—Successmn - 0- 0- 0- 0-
Planning
582.83 Admin O & M - Strategic Plan -0- -0- -0- -0- -0-

10




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 | Estimated Ending 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Admin O & M - .
582.84 Technology/Software Licensing -0- -0- -0- -0- -0 - |Coding all to 582.53
Total 69,621 81,107 107,941 86,823 120,205
Total Building & Codes Operating
69,621 81,107 107,941 86,823 120,205
Expense
582.80 Capital Projects - Fixed Assets - 0- 3,966 3.465 _0- _0-
Summary
Total -0- 3,966 3,465 -0- -0-
Total Building & Codes C.I.P.
-0- 3,966 3,465 -0- -0-
Expenses
Total Building & Codes Expense +
C.LP 69,621 85,073 111,406 86,823 120,205
Total Building & Codes 49,432 132,946 (28,656) 43,367 (19,455)

11




2023/2024

Updated 9-1-2023

CDBG/ECON DEVELOPMENT

Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 |Estimated Ending| 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
527.10 Revenue - Loan Principal -0- -0- -0- -0- -0-
527.22 Revenue - Principal Repayment -0- -0- -0- -0- -0-
527.25 Revenue - Interest Repayment -0- -0- -0- -0- -0-
527.50 Revenue - Income -0- -0- -0- -0- -0-
527.51 Revenue - Ded Closeout -0- -0- -0- -0- -0-
529.25 Revenue - Downtown Revitalization 87.868 20,698 335,000 200,000 135,000 Pending DTR Phase Il Application
Grant Proceeds Approval
Total 87,868 20,698 335,000 200,000 135,000
529.10 CDGB Affordable Housing Revenue -0- -0- -0- -0- -0-
529 16 CDBG Rural Entprs Asstance 0- 0- 0- 0- 0-
Revenue
Total -0- -0- -0- -0- -0-
Total CDBG Revenue 87,868 20,698 335,000 200,000 135,000
530.60 Affordable Housing/Energy -0- -0- -0- -0- -0-
530.66 Rural Enterprise -0- -0- -0- -0- -0-
Total -0- -0- -0- -0- -0-
530.72 Rail Site Development -0- -0- -0- -0- -0-
Total -0- -0- -0- -0- -0-
Total CDBG Operating Expense -0- -0- -0- -0- -0-
528.35 CDBG Econpmlc D.evelopment Loan 0- 27 0- 0- 0-
- Loan Administration
Total -0- 27 -0- -0- -0-

12




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 |Estimated Ending| 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Total CDBG Administrative Expense -0- 27 -0- -0- -0-
528.30 CDBG Ecor.10m|c I?evelopment Loan 0- 0- 0- 0- 0-
- Loan Busi Dev Finan
CDBG Economic Development Loan
28.4 -0- -0- -0- -0- -0-
52840 - Loan PW/Infra/EC Dev 0 0 0 0 0
528.51 CDBG Economic Development Loan 0- 0- 0- 0- 0-
- Ded Close Out
Total -0- -0- -0- -0- -0-
530.65 CDBG DED Grant.—Downtown 90293 20,698 335,000 200,000 135,000 Pending DTR Phase Il Application
Revitalization Project Approval
53067 CDBG DED Grant.— Down.town 0- 0- 0- 0- 0-
Revitalization Project - City Match
Total 90,293 20,698 335,000 200,000 135,000
Total CDBG Expense 90,293 20,724 335,000 200,000 135,000
Total CDBG (2,426) (27) -0- -0- -0-

13




2023/2024

Updated 9-1-2023

CAPITAL IMPROVEMENTS

Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year

Account 2020/2021 2021/2022 2022/2023 | Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
721.01 Revenue - City Sales Tax -0- -0- 390,000 450,000 792,000 (0.5% sales tax)
721.50 Revenue - Grants/Donations -0- -0- 4,500,000 -0- -0-
721.90 Revenue - Non-Operating Revenue -0- -0- -0- -0- -0-
721.903 Revenue - Interest Income -0- -0- -0- -0- -0-
721.995 Revenue - Transfers from Other Funds -0- -0- -0- -0- -0-
721.999  Revenue - Bond/Loan Proceeds -0- -0- 14,000,000 -0- 14,000,000 2207“!\/7 erm Loan $4.3M; Bond

Total -0- -0- 18,890,000 450,000 14,792,000

Total Capital Improvement Fund Revenue -0- -0- 18,890,000 450,000 14,792,000

722.25 Capital Imp - Administrative -0- -0- -0- -0- -0-
722.60 Capital Imp - Miscellaneous -0- -0- -0- -0- -0-
722.901 Capital Imp - Bond Principal -0- -0- -0- -0- -0-
722.929 Capital Imp - Bond Interest -0- -0- -0- -0- -0-
722.995 Capital Imp - Transfers to Other Funds -0- -0- -0- -0- -0-

Total -0- -0- -0- -0- -0-

Total Capital Improvement Fund Operating 0 o o o 0
Expense
Design & Engineering $1,000,000;
) ) Capital Construction $14,242,000;
Il -F A -C.IP.-L

72080  Capitallmp-Fixed Assets - C.LP. -Land 0- ~0- 18,890,000 ~0- 15,242,000 All other funds cocered by Seward

Development/Building

Chaning the Game and Shovel
Ready Grant

14




Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 | Estimated Ending | 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Total -0- -0- 18,890,000 -0- 15,242,000
Total C.I.P. Capital Improvement Fund
-0- -0- 18,890,000 -0- 15,242,000
Expense
Grand Total Capital Improvement Fund
-0- -0- 18,890,000 -0- 15,242,000
Expenses + C.I.P.
Total Capital Improvement Fund -0- -0- -0- 450,000 (450,000)
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2023/2024

Updated 9-1-2023

CEMETERY
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
561.02 Cemetery Space Sales 75,938 70,900 50,000 70,000 60,000
561.912 Guthman Trust - Revenue - Regular 362 379 400 415 425
561.913 Guthman Trust - Revenue - Paving 22 39 30 169 100
561.914 Cemetery Perpetual Care - Revenue 9,600 10,800 8,000 7,500 7,500
561.915 Cemetery Perpetual Care Revenue - 251 478 320 3.065 1,800
Interest.

563.963 New Dev - Interest Savings 208 371 250 2,290 1,250
563.975 Sale of Lots for New Cemetery Develop -0- -0- -0- -0- -0 - |No remaining lots for sale

Total 86,381 82,967 59,000 83,439 71,075

Total Cemetery Revenue 86,381 82,967 59,000 83,439 71,075
562.912 Admin - O & M Guthman Trust 145 145 145 145 145
564.40 New Cemetery Development from sales 0- 0- 0- 0- 0-
of lots.
565.01 Admin O & M - Salaries 82,028 88,681 101,275 101,275 94,270
565.02 Admin O & M - Social Security 5,843 6,310 7,783 7,783 7,245
565.03 Admin O & M - Overtime 297 208 452 452 430
565.04 Admin O & M - Group Insurance 22,458 23,743 27,588 32,000 36,250
565.05 Admin O & M - Retirement 3,958 4,959 5,690 4,500 5,256
565.06 Admin O & M - Property Taxes on Lots -0- -0- -0- -0- -0 - |No remaining lots for sale
565.061 Admin O & M - Insurance 4,148 4,335 5,716 6,640 7,968
565.11 Admin O & M - Supplies 480 687 1,500 1,500 1,500
565.12 Admin O & M - Gas & Oil 3,112 4,040 5,000 5,000 5,500
) Windstream $1,308; Cell Phone

565.162 Admin O & M - Telephone 720 2,242 2,220 2,500 2,568 $720: Verizon $540
565.17 Admin O & M - Garbage 416 416 417 417 514
565.20 Admin O & M - Repairs 3,614 2,025 4,000 4,000 4,000
565.30 Admin O & M - Blds/Grnds Upkeep 3,014 9,141 13,500 10,000 8,500 |Rock for Roads $3,000
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 202072021 | 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
565.36 Admin O & M - Serv/Maint Agreement 45 268 51 51 60 | City Hall/Muni Bldg Copier $60
565.42 Admin O & M - Mbrships - Trn/Mil 320 191 300 300 1,200
gWorks/SimpleCity $479;
Work IS $710; W i
565.53  |Admin O & M - Information Technology 1,111 6,067 7,318 7,318 7,318 |EWorks/CIS $710; WebCemeteries
$5,000; Accounting Software
Upgrade $810
565.57 Admin O & M - Succession Planning -0- -0- -0- -0- -0-
565.58 Admin O & M - Debt Service P & | -0- -0- -0- -0- -0-
565.60 Admin O & M - Miscellaneous 630 1,211 900 1,050 900
565.65 Admin O & M - Tree PIntg Progrm -0- -0- 500 500 500
56584 |/dmin 0 &M-Technology/Software -0- -0- -0- -0- -0- |Moved to 565.53
Licensing
Total 132,340 154,666 184,355 185,431 184,124
Total Cemetery Operating Expense 132,340 154,666 184,355 185,431 184,124
) Asphalt Greenwood/North
. A.P.F A Total 41,1 41,11 72 72 2
565.80 C ixed Assets Tota ,158 ,118 ,000 ,000 52,000 $22,000: Utility Vehicle $30,000
Total 41,158 41,118 72,000 72,000 52,000
Total C.I.P. Cemetery Expense 41,158 41,118 72,000 72,000 52,000
Total Cemetery Expenses + C.I.P. 173,497 195,785 256,355 257,431 236,124
Total Cemetery & Grounds (87,116) (112,818) (197,355) (173,992) (165,049)
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2023/2024

Updated 9-1-2023

CIVIC CENTER
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 |Estimated Ending| 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
54101  Revenue-Operation & 156,215 144,761 149,708 152,745 164,491 Langworthy Trust Reimb
Maintenance
541.90 Revenue - Non-Operating 11,771 50,124 155,000 155,000 1,700,000 Reimb for Capital ltems
Total 167,985 194,884 304,708 307,745 1,864,491
Total Civic Center Revenue 167,985 194,884 304,708 307,745 1,864,491
542.01 Admin O & M - Salaries 46,940 52,377 59,951 59,951 62,477
542.02 Admin O & M - Social Security 3,121 3,960 4,587 4,587 4,780
542.03 Admin O & M - Overtime -0- -0- -0- -0- -0-
542.04 Admin O & M - Group Insurance 16,998 10,175 11,068 13,940 16,989
542.05 Admin O & M - Retirement -0- 2,028 2,552 2,645 2,678
542.06 Admin O & M - Insurance 10,742 12,175 16,054 15,904 19,085
Admi M - Audi
5ap07  Admin O&M-Audit& 331 331 361 320 326 AMGL $326
Accounting
54911  Admin O &M-Supplies, Postage 5,804 3,375 3,000 4,000 4,000
& Freight
542.16 Admin O & M - City Use Utilities 14,316 15,734 15,000 15,000 17,000
) Phone/Internent Reimb $2,500; US
542.162 Ad 0 & M - Teleph 4,138 3,374 4,020 3,500 3,316 .
min elephone Cellular/Civic Ctr Cell $816
542.163 Admin O & M - Natural Gas 10,127 9,325 10,000 9,500 10,000
542.17 Admin O & M - Garbage 1,143 1,143 1,143 1,143 1,360
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 |Estimated Ending| 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
54230 |dmin O &M-Repairs Upkeep 15,097 12,377 15,000 15,000 15,000
on Bldgs. & Grounds
Elevator $2,220; City Hall/ Muni
Bldg Copier $60; Qtrly Fire
Admin O & M - Maintenance Inspection $780; Semi-Annual
542.36 5,441 4,456 3,621 4,500 4,120 . )
Agreements Inspection $440; Securitas $370;
NE Fire Marshall $120; General
Fire Kitchen Hood $130
sap4p NAMnO&M-Dues, 12 6 500 7 500
memberships, Training, Mileage
gWorks/SimpleCity $284; Agenda
Admin O & M - Information Mgmt $82; BIZCO $758; Email
42. 1,87 1,042 1,7 1,4 1,71
542.53 Technology 870 0 730 400 719 Migration/Server $115; Accounting
Software Upgrade $480
542.57 Admin O & M - Succession Plan -0- -0- -0- -0- -0-
54258 gdlmmO&M—Detherwce—P _0- _0- 0- 0- _0-
54259 |hdmin O &M-Community Text 106 120 121 148 141
System
542.60 Admin O & M - Misc 3,888 920 1,000 1,200 1,000
Total 140,074 132,917 149,708 152,745 164,491
Total Civic Center Operating Expense 140,074 132,917 149,708 152,745 164,491
542.80 Fixed Assets 27,911 13,924 155,000 155,000 1,700,000 ADA/Remodel Project $1,700,000;
542.82 Admin Fixed Assets -0- -0- -0- -0- -0-
Total 27,911 13,924 155,000 155,000 1,700,000
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 |Estimated Ending| 2023/2024
Number Account Name Actual Actual Budget Balance Budget Comments
Total C.I.P. Civic Center Expense +
C.LP 167,985 146,841 304,708 307,745 1,864,491
Total Civic Center -0- 48,043 -0- -0- 0
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2023/2024 Updated 9-1-2023
DEBT SERVICE
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 20212022 | 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
501.50 Debt Service Fund Revenue - _0- 0- 0- _0- 0-
Taxes
501501  DePtService Fund Revenue - 3,682 2,027 1,800 6,400 4,000
Interest
. ) Total Debt Service - $830,993
501.502 g:lztssg:'ce Fund Revenue - City 840,474 883,462 678,037 678,037 644,152 ($644,152 from Sales Tax;
$169,889 STP)
501503  DeotService Fund Revenue - -0- -0- 169,889 190,480 186,841 STP Funds - Transfer from Street
Transfers In
Total 844,156 885,489 849,726 874,017 834,093
Total Debt Service Revenue 844,156 885,489 849,726 874,017 834,093
Debt Service - General - Bond
522.901 PreincipZIrWCe enerat-on 922,138 970,016 960,055 960,055 759,000 Current Gen Fund Bonded Projects
D ice - B
522.929 lni::ess’frv'ce General Bond 118,036 103,931 87,871 87,871 71,993 Current Gen Fund Bonded Projects
522946 Debt - Unfunded Tax Credit 0- - 0- 0- -
Refunds
Total 1,040,173 1,073,947 1,047,926 1,047,926 830,093
Total Debt Service Debt Expense 1,040,173 1,073,947 1,047,926 1,047,926 830,993
C.1.P. Debt Service Expense -0- -0- -0- -0- -0-
Total Debt Service Expenses + C.I.P. 1,040,173 1,073,947 1,047,926 1,047,926 830,993
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
Total Debt Service (196,018) (188,458) (198,200) (173,009) 4,000
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2023/2024

Updated 9-1-2023

DOWDING POOL

Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year

Account 2020/2021 | 2021/2022 | 2022/2023 | Estimated | 2023/2024

Number Account Name Actual Actual Budget Ending Balance Budget Comments

63101  Dowding Pool Revenue - 83,781 86,411 80,000 78,700 80,000
Sale of Tickets

63150  DowdingPool Revenue - -0- -0- 1,000 -0- 1,000 Offset 632.50
Donations/Grants

631,090  Dowding Pool Revenue - 25 32,959 -0- 43 _0-
Non-Operating

638.01 Concession - Pool- Revenue - 700 900 900 900 900
Food Sales

Total 84,506 120,271 81,900 79,643 81,900

Dowding Pool Lessons

631.10  Revenue - Swimming 14,291 15,280 16,000 15,000 16,000
Lessons & Exercise Classes

Total 14,291 15,280 16,000 15,000 16,000

Total Dowding Pool Revenue 98,797 135,550 97,900 94,643 97,900

632.01 g;’gig‘sg Pool Adm O &M - 98,426 112,526 110,500 110,500 113,850

63202  DoWding Pool Adm O &M - 7,536 8,608 8,454 8,454 8,710
Social Security

632.03 Dowd.lngPoolAdmO&M- 0- - - - -
Overtime

63206  DOWding PoolAdm O &M - 15,736 17,377 22,912 22,699 27,239
Insurance
Dowding Pool A M-

632,07  Dowding PoolAdm O & 661 661 721 639 651 AMGL $651
Audit & Accounting

632.08 Dondlng.PooIAdmO.&M- 0- - 0- - -
Engineering/Consulting

63241  DowdingPoolAdmO &M- 5,934 6,875 7,700 6,500 7,700

Supplies, Postage & Freight
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
632.13 |DoWwding Pool Adm O &M - 12,967 26,732 15,500 17,000 18,000
Chemicals
632.16 |PoWding Pool AdmO &M - 34,450 17,205 36,000 28,000 36,000
City Use Utilities
632.162 |20Wding Pool Adm O &M - 890 402 1,000 600 500 |Windstream $500
Telephone
632.163 |D0Wding Pool Adm O & M- 5,751 20,649 7,000 6,000 15,000
Natural Gas
63217 |Powding PoolAdmO &M - 104 104 105 105 124
Garbage
Dowding Pool Adm O & M -
632.20 Repairs to Main Pool - 46 1,659 30,000 10,000 7,500
Vessel
Dowding Pool Adm O & M - -
L 3,000; Deck P 8,000; Umbrell
632.30  |Repairs to Buildings and 24,567 23,847 19,000 26,000 19,000 $i“g§gf8$ eck Piping $ morefia
Grounds T
632.36 DoYvdlng Pool Adm O & M - 1183 1,249 1,300 1,520 1,370 Cople.r $420; Heater Inspection $900; Pool
Maintenance Agreements Permit Renewal $50
D ing Pool A M -
632.42 |POWdingPoolAdm 0 & (1,390) (18) 1,500 2,200 1,500
Dues, Memberships,
gWorks/SimpleCity $657; Zoomshift $450; BIZCO
Dowding Pool Adm O & M - $2,274; Email Migration/Server $345;
632.53 2,977 3,030 3,202 4,130 5,286 ) )
Information Technology Accounting Software Upgrade $1,110; Music
Licenses $450
63257 DowdmgPoolAdmO&M- 0- - - - -
Succession Planning
Dowding Pool Adm O & M -
63258 | pept service - P &| 0 0- -0 0- 0-
632.59 |DoWwding Pool Adm O &M - 106 120 121 148 141
Community Text System
632.60 |DoWding Pool Adm 0 &M - 1,172 149 500 1,200 500
Miscellaneous Summary
632.83 DowdlngPoolAdmO&M- 0- - - - -
Strategic Plan
Total 211,116 241,174 265,515 245,695 263,071
632.10  Dowding Pool Lessons Adm 556 -0- 1,500 500 1,500

0 & M - Lesson Supplies
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
633011 | 0WdingPool Adm O & M- 5,598 9,418 7,000 7,000 7,245
Salaries
633.022 |D0Wding Pool Adm O & M- 428 721 536 536 555
Social Security
Total 6,582 10,139 9,036 8,036 9,300
Grand Total Dowding Pool
] 217,698 251,313 274,551 253,731 272,371
Operating Fund Expense
D5Wding Pool Capital
632.09 Projects - Work-In-Process - -0- -0- -0- -0- -0-
Summary C.I.P.
63250  DowdingPool Capital -0- 0- 1,000 0- 1,000
Projects - Donations/Grants
Dowding Pool Capital
632.80 Projects - Fixed Assets - 47,966 9,138 -0- -0- 20,000 Diving Board Replacement $20,000
Summary
Total 47,966 9,138 1,000 -0- 21,000
Total C.1.P. Dowding Pool Expense 47,966 9,138 1,000 -0- 21,000
Total Dowding Pool Expenses +
C.LP 265,664 260,451 275,551 253,731 293,371
Total Dowding Pool (166,867) (124,900.93) (177,651) (159,088) (195,471)
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2023/2024 Updated 9-1-2023
ECONOMIC DEV - (LB 840)
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
711.01 Revenue - City Sales Tax 150,000 150,000 150,000 150,000 150,000 |Voter Referendum 2013
711.50 Revenue - Econ Dev Grant -0- -0- -0- -0- -0-
711.903 Revenue - Interest Income 169 602 330 5,470 2,500
711.905 Revenue - Loan Principal Repayment 100,715 86,471 118,314 118,314 120,000
711.910 |Revenue - Loan Interest Repayment 18,662 17,532 16,155 16,155 17,000
711.999 Revenue - Bond Proceeds -0- -0- -0- -0- -0-
Total 269,546 254,606 284,799 289,939 289,500
Total Economic Development (LB #840)
269,546 254,606 284,799 289,939 289,500
Revenue
712.58 Admin O & M - Debt Service - P & | -0- -0- -0- -0- -0-
Total -0- -0- -0- -0- -0-
Grand Total Economic Development (LB 0 0 0 0 0
#840) Operating Fund Expense
71290  CeonomicAdmin-Loans, Grants and 195,000 105,443 284,649 284,649 289,350
Training
712.92 Economic Admin - Administrative Fees 32 12 150 50 150
Total 195,032 105,455 284,799 284,699 289,500
Grand Total Economic Development (LB
195,032 105,455 284,799 284,699 289,500

#840) Administrative Expense
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
Grand Total Economic Development (LB
) 195,032 105,455 284,799 284,699 289,500
#840) Expenses, not Including C.I.P.
712.80 Capltal.PrOJects—leed Assets- C.I.P. - 0- 0- 0- 0- 0-
Industrial Land Development
712.82 Capﬁgl Projects - Fixed Assets -C.I.P. - 0- 0- 0- 0- 0-
Buildings
712.84 Capital Projects - Fixed Assets - C.I.P. - - 0- - 0- 0-
Infrastructure
Total -0- -0- -0- -0- -0-
Total C.I.P. Economic Development (LB
-0- -0- -0- -0- -0-
#840) Expense
Total Economic Development (LB #840)
195,032 105,455 284,799 284,699 289,500
Expenses + C.I.P.
Total Economic Development (LB #840) 74,514 149,151 -0- 5,240 -0-
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2023/2024

Updated 9-1-2023

ELECTRIC * Franchise on all except Donations and Grants and Heat Incentives
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
0, .
201.01 Electric Revenue - Sale of Current 10,745,312 11,212,496 11,100,000 11,100,000 11,433,000 - 007 Rate Increase; Petsource &
Tenneco Online
201.029 Electric Revenue - Penalty Charges 32,864 38,332 33,000 33,000 33,000
201.03 Electric Revenue - Delinquent Service 5,685 6,585 4500 5,200 4750
Charges
El icR - Mi Il |
201.04 ectric Revenue - Miscellaneous Sales 18,925 13,377 20,000 63,000 20,000
& Services
201,05  Clectric Revenue - HeatIncentive 22,253 19,291 40,000 40,000 35,000
Program
201.50 Electric Revenue - Donations/Grant -0- -0- -0- -0- -0-
201.90 Electric Revenue - Non-Operating 8,530 115,387 20,000 27,000 20,000
201.901 Electric Revenue - Grants 2,250 -0- -0- -0- -0-
201923  Eectric Revenue - Non-Operating 48,736 46,835 42,000 98,136 60,000
Interest
El icR -P f |
201.95 ectric Revenue - Proceeds from Sale 5,537 0. 0. 149559 0.
of Assets
201.99 Electric Revenue-Construction -0- -0- -0- -0- -0 - |Bond Proceeds for Capital Projects
Total 10,890,093 11,452,303 11,259,500 11,515,895 11,605,750
Total Electric Revenue 10,890,093 11,452,303 11,259,500 11,515,895 11,605,750
21070  Eiectric Purchase Power - Current 6,260,772 6,167,038 6,700,000 6,700,000 6,900,000
Purchased
El ic Purch P -
210.71 ectric Purchase Power - Sub 11,545 13,295 15,000 15,000 15,000
transformation Charges
211.01 Electric Dist. O & M - Salaries 496,437 535,109 599,272 695,373 820,688
211.02 Electric Dist. O & M - Social Security 38,553 41,331 47,082 54,434 64,529
211.03 Electric Dist. O & M - Overtime 14,906 13,334 16,180 21,180 22,819
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
211.04 Electric Dist. O & M - Group Insurance 69,206 71,780 85,735 85,735 84,955
211.05 Electric Dist. O & M - Retirement 24,220 26,616 34,527 38,105 47,762
211.059 Dist. 0 & M - Wellness Incentive -0- -0- -0- -0- -0-
hed Rock : Bori
21110  |Electric Dist. O & M - Line Material 246,755 226,313 250,000 250,000 250,000 :;“55 o%(i) ock $5,000; Boring
211.16 Electric Dist. O & M - City Use Utilities 65,644 68,274 75,000 75,000 80,000 |(Includes Street Lights)
Cell Phone $3,240; US Cellular
211.162 Electric Dist. O & M - Telephone 9,181 9,357 9,000 9,300 8,900 |$1,320; Spectrum $360;
Windstream $780; Verizon $3,200
211.163 Electric Dist. O & M - Natural Gas 3,188 4,321 4,000 6,350 10,000
El ic Dist. M-D
211.164 ectrlc. |§t0& ata 0- 0- 0- 0- 0-
Transmission
211.21 Electric Dist. O & M - Repairs/Upkeep - 0- 0- - 0-
Consumers Premise
211.22 Electric Dist. 0 & M - Meter Testing -0- -0- -0- -0- -0-
21130 |ciecticFacilities O & M- Bldgs./Grds 16,236 16,226 25,000 15,000 25,000
Upkeep & Supplies
211.31 Electric Dist. 0 & M - Large Metering -0- -0- 10,000 -0- -0-
NMPP $450; Total Fire $1,000;
Aclara Annual Fee $50,000;
Electric Dist. O & M - Service Maint
211.36 ectric Lis ervice Main 38,754 51,353 55,000 56,000 57,070 |Regulatory Software $1,000;
Agreements ;
Regulatory Compliance $400;
Janitor $4,220
El ic Dist. M-D
211.42 ectric Dist. O & M - Dues, 6,147 8,377 9,450 5,800 9,450
Memberships, Training, Mileage
211.53 Electric Dist O & M - Information 1,584 4.835 4,000 3,500 0-
Technology
211.74 Electric Dist. 0 & M - Tree Trimming 6,950 51,810 40,000 40,000 40,000
21175 |EecticDiStO&M 22,382 5,223 50,000 50,000 50,000

Re/Transformer/Substation
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
211.76 Electric Dist. O & M - PCB Sampling -0- -0- -0- -0- -0-
211.77 Electric Dist. O & M - Sirens -0- 2,222 5,000 10,000 8,500
21210 |ElecticStLLO &M-Replacement 2,576 5,927 10,000 6,000 10,000
Materials
213.08 Elec.trlc Ea0|l|t|es 0 & M - 68.371 107,174 104,381 58018 60125 Gen.eral Engineering $20,000; City
Engineering/Consulting Engineer $40,125
Electric Facilities 0 & M-S lies, .
213.10 ectric ractities upplies 54,234 29,010 60,000 60,000 60,000 |Arc Flash Rated Uniforms $10,000;
Freight & Uniforms
213.12 Electric Dist. O & M - Gasoline & Oil 13,521 20,732 20,000 18,000 23,000
213.17 Electric Facilities O & M - Garbage 841 912 1,203 1,200 1,315 |G & P Development $730
21300 |EiecticFacilities O &M -Vehicle & 33,034 29,497 30,000 30,000 30,000
Equipment Repairs
214.01 Electric Adm O & M - Salaries 164,894 170,690 192,814 192,814 205,650 |Administrative Salaries (City Hall)
214.02 Electric Adm O & M - Social Security 12,075 12,574 14,751 14,751 15,733
214.03 Electric Adm O & M - Overtime 3 -0- -0- -0- -0-
214.04 Electric Adm O & M - Group Insurance 27,591 38,347 41,552 33,325 41,986
214.05 Electric Adm O & M - Retirement 8,783 9,671 11,569 11,569 12,339
214.059 Electrl.cAdmO&M-WeIIness 0- 0- 0- 0- 0-
Incentive
214.06 Electric Adm O & M - Insurance 65,416 74,663 95,176 94,584 113,501
214.07 Electric Adm 0 & M - Audit & 10,073 19,070 20,751 19,000 18791 AMGL $18,228; EMMA Reporting
Accounting $563
21411 Electric Adm O & M - Office SU, 36,299 38,449 37.359 37.359 37.484 City Hall Supplies $2,359; Invetory
Postage & Freight Tags $125
City Hall/Muni Bldg Copier $60;
Pi B M R 135;
21436 |Electric Adm O & M - Ser/Main Agrmts 3,092 726 316 440 305 |Fitney Bowes Meter Rent $135;
Pitney Bowes Annual Maint $85;
Paper Tiger Shredding $45
214.40 |EiecricAdm O & M- Operational Costs 16,632 18,000 18,000 18,000 18,000
Reimbursement
El ic A M-D
214.42 ectric Adm O & M - Dues, 11,663 15,542 15,000 15,000 16,690

Memberships, Training, Mileage
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
214.43 Electric Adm O & M - Sales Tax 42,256 16,233 50,000 50,000 50,000
gWorks/SimpleCity $2,500;
gWorks/GIS $1,420; BIZCO
. $37,895; Email Migration/Server
214.53 Electric Adm O & M - Info Technol 43,526 42,316 45,144 45,144 53,090 )
ectrie Adm o Technology $5,740; Agenda Mgmt $738; City
Hall Info Tech $567; Accounting
Software Upgrade $4,230
214,58 Electric Adm O & M - Debt Service - P & 0- 0- 0- 0- - New Capital Bonded Projects -
| Interest Only
21459 Electric Adm O & M - Community Text 106 120 191 148 141
System
214.60 Electric Adm O & M Miscellaneous 10,546 36,598 14,500 20,000 15,500 |(5) BNSF Agreements $4,000
21461 |CiectricAdmO&M-NPPD Heat 22,253 19,211 40,000 40,000 35,000 | Offset 201.05
Incentives
El icA M - i
214.75 ectr!c dm O & Succession 0- 0- 0- 0- -
Planning
21480 |CiectricDist. 0&M-Load -0- -0- -0- -0- -0- |Load Controls
Management
214.82 Electric Adm - Capital Fixed Assets -0- -0- -0- -0- -0-
214.84 Electric Adm O & M - Geographic Info 0- 0- 0- 0- 0-
System
0, .
214.85  |Electric Adm O & M - Franchise Fees 1,085,329 1,142,276 1,121,950 1,147,590 1,139,800 | 0% of Revenues: Less Grants &
Heat Incentives; Offset 501.064
21486 |CecticAdmO&M-Tech Software -0- -0- -0- -0- -0- |Coded to 214.53
Licensing
El icA M -F B
214.861 (.3(.:tI’IC dm O & or Costs Beyond 0- 0- 0- 0- 0-
Utility Control
214.90 Electric Dist. 0 & M - Non-Operating 546 1,588 2,000 750 2,000
El icA M-D iati
214.991 ectric Adm O & epreciation 0- 0- 0- 0- -
Expense
214.992 Electric Adm O & M - Amortization 0- 0- 0- 0- 0-
Expense
214.995 Transfer Surplus Fees to General Fund -0- -0- -0- -0- -0-
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
Total 9,075,121 9,166,138 9,980,833 10,044,469 10,455,143
Total Electric Operating Expense 9,075,121 9,166,138 9,980,833 10,044,469 10,455,143
214.920 Electric - Bond Reserve Expense - 0- 2,500 3,000 3,000 3,000
Berens and Tate
214.923 Electric - Debt - Principal 400,000 405,000 415,000 415,000 425,000
214.929 Electric - Debt - Bond Interest 98,086 89,905 81,408 81,408 72,568
Total 498,086 497,405 499,408 499,408 500,568
Total Electric Debt Expense 498,086 497,405 499,408 499,408 500,568
Total Electric Expenses, not Including C.I.P. 9,573,207 9,663,543 10,480,241 10,543,877 10,955,711
Inventory Purchases $100,000;
211.09 Electric Capital - C.I.P. Work-in-Process - 93.166 105,971 525.000 303,526 300,000 Extra Transformer.$125,000; E.
Summary Seward 3 Phase Line Upgrades and
Prairie View $300,000
New AMI System $600,000; Replace
Recloser & Controls - 14th/Walker
Sub $48,000; Ash Street Scada
System $25,000; Replace Pickup
) ) . #104 $60,000; Replace Pickup
211.80 Ef;t;‘;fap'ta' - Fixed Assets - 252,401 499,686 917,200 210,326 261,200 #130 $55,000; GIS Update
Y $30,000; Security Gate $11,500;
Security Gate - Horseshoe $2,700;
Purchase Adjacent Property
$25,000; Vibrator Plow Acquisition
$60,000
Shop Expansion $775,000;
211.99 Electric Capital - Construction 277,140 540,367 1,425,000 469,123 2,100,000 |Petsource $300,000; Tenneco

$350,000
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Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
Total 622,707 1,146,024 2,867,200 982,975 2,661,200
Total C.I.P. Electric Expense 622,707 1,146,024 2,867,200 982,975 2,661,200
Total Electric Expenses + C.I.P. 10,195,914 10,809,567 13,347,441 11,526,852 13,616,911
Total Electric 694,179 642,735 (2,087,941) (10,957) (2,011,161)
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2023/2024 Updated 9-1-2023
ENGINEERING
Fiscal Year Fiscal Year Fiscal Year 2022/2023 Fiscal Year
Account 2020/2021 | 2021/2022 2022/2023 Estimated 2023/2024
Number Account Name Actual Actual Budget Ending Balance Budget Comments
628.01 Eng - Rev - Bid Spec Fees -0- -0- -0- -0- -0-
628.90 Eng - Rev - Non-Operating -0- -0- -0- -0- -0-
- . 75% of total expense; From
628.99 Eng - Rev - Utility Reimbursements 102,576 107,943 118,143 114,054 120,375 accounts 213.08, 313.08, 413.08
Total 102,576 107,943 11