
"To Build Knowledge and Skills for Success Today and Tomorrow"

AGENDA for September 30, 2024
5:30 PM Special Board Meeting - School Board Study Session

Board Room, Williams Administration Building
Zoom Link:  

___________________________________________________________________________

1. Call meeting to order/roll call
2. Pledge of Allegiance
3. Agenda
4. Open Forum
5. Action Items

5.a. Woodle Field Soil Sample Borings by AET
6. Discussion Items

6.a. SBHS East Gym Floor Project
6.b. City of Sturgis Woodle Field and Fairground Letter of Intents
6.c. Strategic Planning 
6.d. Professional Development Budget for Board Members

7. Executive Session SDCL 1-25-2 Executive or closed meetings--Purposes--
Authorization--Violation as misdemeanor. Executive or closed meetings may be held for 
the sole purpose of: View SDCL 1-25-2 for all reason for executive session.
7.a. School board members will enter into executive session to discuss School Safety 

(SDCL-1-25-2.6).
8. Adjournment
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CONSTRUCTION CONTRACT 
Sturgis Brown High School 

 East Gym Floor project 
 
 THIS AGREEMENT made the 15th day of October ,2024, between FLR Sanders, 
Inc.,3079 92nd Avenue, Princeton, MN 55371(“Contractor”), and Meade School District 
46-1, 1230 Douglas St., Sturgis, SD 57785 (“Owner,” which refers both to the singular 
and plural). 
 
 WITNESSETH, in consideration of the mutual covenants hereinafter set forth, Owner 
and Contractor agree as follows: 
 
 1. Services to Be Performed. Contractor shall furnish all labor and materials to 
construct and complete the project shown on the contract documents contained in Exhibit 
A, which is attached hereto and by this reference made a part hereof. 
 
 2. Contract Price. 
 

 a. Contract Price. The Owner agrees to pay the Contractor the contract price of 
$182,370.56. 

 
b. Change Agreements. In addition, the contract price shall be increased according 
to any additions or changes, made in accordance with mutually agreed upon written 
Change Agreements. To be valid, all Change Agreements must be signed by the 
Owner and Contractor, describe the nature of additions, deletions, or modifications to 
the services to be performed, and describe Corresponding adjustments in the Contract 
price and time for completion. No verbal Change Agreement shall be permitted. Any 
adjustment in the Contract price will be determined by mutual agreement and the prior 
approval of the Owner and Contractor before starting the work involved in the change. 

 
c. Terms of Payment. The contractor shall be paid as follows: 100% upon successful 
installation. The making of progress payments, if any, by Owner to Contractor, 
subcontractors, or material suppliers, does not constitute or imply acceptance of any 
portion of the Work until final payment is made. 

 
 3. Time of Completion. 
 

a. Time of Completion. The services to be performed under this Agreement shall 
commence on the 1st day of April 2025 and be substantially completed on or before 
the 15th day of June,2025. 

 
b. Extension of Time of Completion. The completion date may be extended by the 
mutual written agreement of the parties, including change orders. 

 
 4. Permits and Approvals. Contractor shall be responsible for determining which 
state and local permits are necessary for performing the specified work and for obtaining 
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and paying for the permits. A performance bond equal to the amount of the contract 
must be obtained by contractor and added to contract price. 
 
 
 5. Warranty. Contractor warrants that all work shall be completed in a good 
workmanlike manner and in compliance with all building codes and other applicable laws. 
 
 6. Site Maintenance. Contractor agrees to be bound by the following conditions 
when performing the work under this Agreement: 
______________________________________________________________________
______________________________________________________________________
____________________________________. 
 
 7. Subcontractors. Contractor may, at its discretion, engage subcontractors to 
perform services under this Agreement. Contractor shall, however, remain solely 
responsible for proper completion of this Agreement. 
 
 8. Independent Contractor Status. Owner and Contractor are not partners, joint-
ventures or involved in any employment relationship whatsoever, and nothing in this 
Contract shall be deemed to create or imply any such relationship. Contractor is not 
Owner’s employee, nor are Contractor’s employees or subcontractors. Contractor and 
Owner agree to the following rights, consistent with an independent contractor 
relationship: 
 

a. Contractor has the right to perform services for others during the term of this 
Agreement. 

 
b. Contractor has the sole right to control and direct the means, manner, and method 
by which the services required by this Agreement will be performed. 

 
c. The Contractor or Contractor’s employees or subcontractors shall perform the 
services required by this Agreement; Owner shall not hire, supervise, or pay any 
assistants to assist Contractor or otherwise attempt to complete the services to be 
performed. 

 
d. Owner shall not require Contractor or Contractor's employees or subcontractors to 
devote full time to performing the services required by this Agreement. 

 
e. Neither Contractor nor Contractor’s employees or subcontractors are eligible to 
participate in any employee pension, health, vacation pay, sick pay, or other fringe 
benefit plan of Owner. 

 
 9. Taxes. Contractor shall be responsible for all excise taxes incurred by Contractor 
while Contractor performs services under this Agreement, and for any interest or penalties 
incurred due to late payment or nonpayment of any excise taxes. Contractor shall be 
responsible for all other taxes incurred by contractor. 
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 10. Insurance. 
 

a. Contractor’s Insurance. The Contractor agrees to keep in force at Contractor’s 
expense such liability insurance during this Contract term as will protect Contractor 
from claims, under worker’s compensation and other employee benefit laws, for bodily 
injury and death, and for property damage, that may arise out of the work, in a 
commercially reasonable amount determined by the Contractor in light of the Contract 
price and Contractor’s obligations under this Contract and the related Warranty. 
Contractor agrees to provide proof of insurance to Owner upon request. 

 
b. Owner’s Insurance. The Owner agrees to keep at Owner’s expense during this 
Contract term premises liability insurance coverage and property damage insurance 
on the Work at the site to its full insurable value, including the interests of Owner, 
Contractor, and subcontractors, against fire, vandalism, and other perils ordinarily 
included in extended coverage. Losses under such insurance will be adjusted with 
and made payable to the Contractor and Owner as their interests appear, subject to 
the requirements of a mortgagee’s loss payable clause. Owner agrees to provide proof 
of premises liability and property damage insurance coverage to Contractor upon 
request. 

 
 11. Terminating the Agreement. Either Owner or Contractor may terminate this 
Agreement at any time by giving 14 days written notice of termination. Contractor shall 
be entitled to full payment for services performed prior to and including the date of 
termination. 
 
 12. Default. Time is of the essence of this Contract. In the event a breach is claimed 
by any party in the terms of the Contract Documents, except as waived by final payment, 
the aggrieved party will notify the other of such claimed breach and the party alleged to 
have breached this Contract will have 10 days from receipt of notice to correct the breach. 
All notices of breach will be by certified mail and will be deemed received on the earlier 
of actual receipt or three days after the date of mailing. If the alleged breach is not 
corrected within 10 days, then the non-defaulting party shall have all rights at law or 
equity. The laws of the State of South Dakota shall govern this contract. 
 
 13. Notices. All notices and other communications in connection with this Agreement 
shall be in writing and shall be considered given as follows: 
 

a. When delivered personally to the recipient's address as stated on this Agreement. 
 

b. Three days after being deposited in the United States mail, with postage prepaid to 
the recipient's address as stated on this Agreement: or 

 
c. When sent by fax or electronic mail, such notice is effective upon receipt provided 
that a duplicate copy of the notice is promptly given by first class mail, or the recipient 
delivers a written confirmation of receipt. 
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 14. Liens or Encumbrances.   Contractor agrees Contractor will not permit the filing 
of any claims, liens, or encumbrances on the real property described herein at any time 
during the term of this Agreement.  If any mechanic’s or other liens or encumbrances are 
filed during the term of this agreement, Contractor agrees the same shall be removed 
within 30 days after Contractor has knowledge of said lien; provided, however, that 
Contractor shall not be required to so remove any lien which is filed as a result of a bona 
fide dispute, unless said disputed lien can be bonded.  In that event, Contractor agrees 
to provide a bond and secure the removal of said lien pending resolution of the dispute.  
In the event a lien cannot be bonded, Contractor agrees to use due diligence in removing 
such lien from the property by appropriate legal action or otherwise.  The parties agree 
that the violation of the provisions of this paragraph shall constitute a default hereunder. 
 
 15. Written Memorandum. This Agreement constitutes a memorandum of the final 
meeting of the minds between the parties hereto of all prior negotiations had by the parties 
in reference to all matters covered herein; and, this agreement is to be binding upon the 
respective heirs, executors, administrators and assigns of the parties hereto. No 
modification or amendment of this Agreement shall be valid unless in writing and signed 
by all parties hereto. 
 
 16. Acknowledgments. 
 

a. By signing this Contract, any legal entity executing this Contract warrants and 
represents that: (a) such entity is in good standing with the State of South Dakota; (b) 
all necessary actions have been taken to make this Contract (including the Contract 
Documents) lawfully binding upon the entity; and , (c) the individual signing this 
Contract is duly authorized and directed by the entity to execute the same in the name 
of the entity. 

 
b. Contractor acknowledges this Contract was prepared by Owner’s attorney and that 
Owner’s attorney is not representing the Owner. Contractor has been advised 
Contractor has the right to have this Contract and all related documents reviewed by 
Contractor’s separate legal counsel if Contractor so elects. 

 
 17. Binding Effect and Modification. This Contract will be binding upon the 
executors, administrators, heirs, assigns, legal representatives and successors of the 
parties. No modification, change, addition or revision of the Contract Documents will be 
effective unless in writing and signed by Contractor and Owner. 
 
 IN WITNESS WHEREOF the parties have executed this Contract effective the date 
above-written. 
 
 CONTRACTOR:         OWNER: 
 
 _____________________________   ________________________________ 
 
 By: __________________________   _________________________________ 
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CHANGE AGREEMENT FORM 
 

Nature of additions, deletions, or modifications to the services to be performed: _______ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

 

Adjustments in the Contract price: ___________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

 

Adjustments in time for completion: __________________________________________ 

______________________________________________________________________

______________________________________________________________________ 
 
No verbal Change Agreement shall be permitted. Any adjustment in the Contract price 
will be determined by mutual agreement and the prior approval of the Owner and 
Contractor before starting the work involved in the change. 
 
 Dated the ___ day of ____________, 20___. 
 
 CONTRACTOR:         OWNER: 
 
 _____________________________   ________________________________ 
 
 By: __________________________   ________________________________ 
 











LETTER OF INTENT 
WOODLE FIELD   

 
I 

 
PARTIES: 
 
 The parties to this Letter of Intent (“Agreement”) are the City of Sturgis, a South Dakota 

municipal corporation, 1040 Harley-Davidson Way, Sturgis, SD 57785 (“Seller”) and  Meade 

School District 46-1, 1230 Douglas Street, a public subdivision of the State of South Dakota, 

Sturgis, SD 57785 ("Buyer”).   

II 

PURPOSE: 

 The purpose of this Agreement is to fix the terms and conditions under which the Seller 

expresses an interest in selling and the Buyer expresses an interest in purchasing to buy the property 

described in Article III. After this Letter of Intent has been made, a formal purchase agreement and 

contract for deed may be drafted for the mutual benefit of the parties.    

III 

PROPERTY: 

 The “Property” to be covered by this Agreement is legally described as Preliminary plat: 

Park Lot 1 and Woodle Field Lot of Northside Addition, and as shown on Exhibit A attached hereto 

and incorporated by this reference. 

 
IV 

 
CONSIDERATION: 

 As total consideration for the above-described property, Buyer intends to pay Seller the sum 

of  SIXTY-SEVEN THOUSAND FIVE HUNDRED DOLLARS ($67,500.00) payable as follows: 

A. XXXX Thousand Dollars ($0,000) upon the execution  of this Agreement, and 

B. The balance of XXXX Thousand Dollars ($0,000) at Closing.  
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V 

POSSESSION: 

 Buyer will assume possession of the property upon the Closing date. 

VI 

TITLE AND TITLE INSURANCE: 

 A. Seller will represent and warrant that it has good and merchantable title to the 

property subject to the easements, rights-of-way, restrictions, reservations, and covenants of record, 

if any. 

 B. Within thirty (30) days of closing, Seller will deliver to Buyer if so requested, a 

purchaser’s title insurance policy in the full amount of the purchase price showing good and 

merchantable title in the Seller to the real property hereinbefore described. Buyer may cause such 

policy to be examined and will advise Seller of any defects of title, and in the event the title 

insurance policy shows encumbrances or defects in the title, Seller will cure the defects. If the defect 

cannot be cured, this contract may be rescinded upon notice by either party for a period of thirty 

(30) days after notice of the inability to cure the defect. The Buyer will pay for the cost of title 

insurance. 

VIII 

MECHANIC'S LIENS: 

 The Seller will not permit any no mechanic's liens be filed on the property at any time 

during the term of this Agreement.  The Seller will discharge any mechanic's liens that may be filed.   
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IX 

TIME: 

 Time to be of essence of this Agreement. 

X 

SALE OR ASSIGNMENT: 

 Buyer may not sell or assign this Agreement or may not sell or otherwise dispose of any 

interest in the property, either in whole or in part, to any other person, firm, or corporation for any 

reason without the express written consent of the Seller.   

XI 

HOLD HARMLESS: 

 The Buyer wills indemnify, defend, and hold the Seller harmless from any liability of any 

kind or character arising out of the Buyers’ possession and use of the property, or anyone claiming 

under them, including, but not limited to, attorneys’ fees and costs. This indemnification obligation 

is intended to survive final payment of all sums which may be due under a subsequent Purchase 

Agreement. 

XII 

EMINENT DOMAIN: 

 During the term of this Agreement the parties agree that if all or any part of the property is 

taken by any governmental or quasi-governmental body under the power of eminent domain, or the 

threat of the use of the power of eminent domain, that the entire award received from such taking 

shall be applied to unpaid balance due hereunder, with the balance payable to the Buyer after all 

sums due and payable under any subsequent Agreement have been fully satisfied and discharged. 
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XIII 

 
LAND AND WATER CONSERVATION FUND: 

 
 The Parties acknowledge that the Property encumbered by a Land and Water 

Conservation Fund easement and that the encumbrance currently prevents the Seller from 

conveying marketable title to the Property. Seller presents that it will use its best efforts to 

remove the encumbrance in a timely fashion.  

XIV 

SUBSEQUENT NOTIFICATION: 

 The Seller agrees to promptly notify the Buyer when the Land and Water Conservation 

Fund encumbrance has been removed.  

XV 

CLOSING: 

 The sale contemplated by this Agreement will close within thirty (30) days after the Land 

and Conservation encumbrance has been removed and Buyer may take possession of the Property 

on the Closing date. 

XVI 

CONSTRUCTION: 

 In the event an ambiguity or question of intent or interpretation arises, this Agreement 

shall be construed as if drafted jointly by the parties and no presumption or burden of proof shall 

arise favoring or disfavoring any party by virtue of the authorship of any of the provisions of this 

Agreement. 
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XVII 

INCORPORATION OF EXHIBITS: 

 All exhibits identified in this Agreement are incorporated by reference and made a part of 

this Agreement. 

 
XVIII 

OBLIGATION TO COMPLY WITH APPLICABLE LAWS: 

 Buyers, intend to comply at their sole cost and expense, with all laws, orders, and 

regulations of federal, state, county, and municipal authorities, and with any direction of any 

public officer, pursuant to law, which shall impose any duty upon the Buyers with respect to the 

property. 

IXX 

BINDING EFFECT: 

 This Agreement shall extend to and be binding upon the respective heirs, devisees, personal 

representatives, administrators, successors and assigns of the parties hereto. 

 

XX 

HEADINGS: 

 The headings used for each paragraph herein are for descriptive purposes only. 

XXI 

GOVERNING LAW: 

 The parties agree that this Letter of Intent is governed by the laws of the State of South 

Dakota. 
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[SIGNATURE PAGE OF SELLER] 

 
  

 Dated:  October ___, 2024. 

 
       SELLER: 
 
       
              
       Angela Wilkerson 

Mayor of the City of Sturgis 
 
 
       COUNTER SIGNATURE  
 
 
       ____________________________________ 
       Finance Officer of the City of Sturgis  
 
 
(City Seal) 
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[SIGNATURE PAGE OF BUYER] 
 
 

Dated: October ___, 2024. 
 
       BUYER:  
 
 
       _______________________________ 
       Wayne Wormstadt 
       Superintendent of Schools  
       Meade School District 46-1 
 
 
 
 
STATE OF SOUTH DAKOTA  ) 
         ): ss 
COUNTY OF MEADE            )  
 
 On this the _____ day of October 2024, before me, the undersigned officer, personally 
appeared Wayne Wormstadt, Superintendent of Schools, Meade School District 46-1, who 
acknowledged himself to be the Superintendent of Schools, Meade School District 46-1, and that 
he, as such Superintendent of Schools, being authorized so to do, executed the foregoing 
instrument for the purposes therein contained, by signing his name as Superintendent of Schools.  
 
 IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

 

             
       _________________________________ 
       Notary Public, South Dakota 
(S E A L)      My Commission Expires: ___________ 
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EXHIBIT A 

 
LEGAL DESCRIPTION 

 
[ATTACHED] 

 
 
 
 
 
 
 
 
 
 
 

 







LETTER OF INTENT  
FAIRGROUNDS PROPERTY 

 
I 

 
PARTIES: 
 
 The parties to this Letter of Intent (“Agreement”) are the City of Sturgis, a South Dakota 

municipal corporation, 1040 Harley-Davidson Way, Sturgis, SD 57785 (“Seller”) and  Meade 

School District 46-1, 1230 Douglas Street, a public subdivision of the State of South Dakota, 

Sturgis, SD 57785 ("Buyer”).   

II 

PURPOSE: 

 The purpose of this Agreement is to fix the terms and conditions under which the Seller 

expresses an interest in selling and the Buyer expresses an interest in purchasing to buy the property 

described in Article III. After this Letter of Intent has been made, a formal purchase agreement and 

contract for deed may be drafted for the mutual benefit of the parties.    

III 

PROPERTY: 

 The “Property” to be covered by this Agreement is described as approximately 9.45 acres , 

more or less, to be platted from Fairgrounds Add. Lot 6 of NW1/4SE1/4 and Lot 7 of NE1/4SW1/4 

Sec 9 T5N R5E BHM, City of Sturgis, Meade County, South Dakota, and as shown on Exhibit A 

attached hereto and incorporated by this reference. 

 
IV 

 
CONSIDERATION: 

 As total consideration for the above-described property, Buyer intends to pay Seller the sum 

of  TWO HUNDRED FIFTY-FIVE THOUSAND TWO HUNDRED EIGHTEEN DOLLARS 

($255,218) payable as follows: 
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A. XXXX Thousand Dollars ($0,000) upon the execution  of this Agreement, and 

B. The balance of XXXX Thousand Dollars ($0,000) at Closing.  

V 

POSSESSION: 

 Buyer will assume possession of the property upon the Closing date. 

VI 

TITLE AND TITLE INSURANCE: 

 A. Seller will represent and warrant that it has good and merchantable title to the 

property subject to the easements, rights-of-way, restrictions, reservations, and covenants of record, 

if any. 

 B. Within thirty (30) days of closing, Seller will deliver to Buyer if so requested, a 

purchaser’s title insurance policy in the full amount of the purchase price showing good and 

merchantable title in the Seller to the real property hereinbefore described. Buyer may cause such 

policy to be examined and will advise Seller of any defects of title, and in the event the title 

insurance policy shows encumbrances or defects in the title, Seller will cure the defects. If the defect 

cannot be cured, this contract may be rescinded upon notice by either party for a period of thirty 

(30) days after notice of the inability to cure the defect. The Buyer will pay for the cost of title 

insurance. 

VIII 

MECHANIC'S LIENS: 

 The Seller will not permit any no mechanic's liens be filed on the property at any time 

during the term of this Agreement.  The Seller will discharge any mechanic's liens that may be filed.   
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IX 

TIME: 

 Time to be of essence of this Agreement. 

X 

SALE OR ASSIGNMENT: 

 Buyer may not sell or assign this Agreement or may not sell or otherwise dispose of any 

interest in the property, either in whole or in part, to any other person, firm, or corporation for any 

reason without the express written consent of the Seller.   

XI 

HOLD HARMLESS: 

 The Buyer wills indemnify, defend, and hold the Seller harmless from any liability of any 

kind or character arising out of the Buyers’ possession and use of the property, or anyone claiming 

under them, including, but not limited to, attorneys’ fees and costs. This indemnification obligation 

is intended to survive final payment of all sums which may be due under a subsequent Purchase 

Agreement. 

XII 

EMINENT DOMAIN: 

 During the term of this Agreement the parties agree that if all or any part of the property is 

taken by any governmental or quasi-governmental body under the power of eminent domain, or the 

threat of the use of the power of eminent domain, that the entire award received from such taking 

shall be applied to unpaid balance due hereunder, with the balance payable to the Buyer after all 

sums due and payable under any subsequent Agreement have been fully satisfied and discharged. 
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XIII 

 
LAND AND WATER CONSERVATION FUND: 

 
 The Parties acknowledge that the Property encumbered by a Land and Water 

Conservation Fund easement and that the encumbrance currently prevents the Seller from 

conveying marketable title to the Property. Seller presents that it will use its best efforts to 

remove the encumbrance in a timely fashion.  

XIV 

SUBSEQUENT NOTIFICATION: 

 The Seller agrees to promptly notify the Buyer when the Land and Water Conservation 

Fund encumbrance has been removed.  

XV 

CLOSING: 

 The sale contemplated by this Agreement will close within thirty (30) days after the Land 

and Conservation encumbrance has been removed and Buyer may take possession of the Property 

on the Closing date. 

XVI 

CONSTRUCTION: 

 In the event an ambiguity or question of intent or interpretation arises, this Agreement 

shall be construed as if drafted jointly by the parties and no presumption or burden of proof shall 

arise favoring or disfavoring any party by virtue of the authorship of any of the provisions of this 

Agreement. 
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XVII 

INCORPORATION OF EXHIBITS: 

 All exhibits identified in this Agreement are incorporated by reference and made a part of 

this Agreement. 

 
XVIII 

OBLIGATION TO COMPLY WITH APPLICABLE LAWS: 

 Buyers, intend to comply at their sole cost and expense, with all laws, orders, and 

regulations of federal, state, county, and municipal authorities, and with any direction of any 

public officer, pursuant to law, which shall impose any duty upon the Buyers with respect to the 

property. 

IXX 

BINDING EFFECT: 

 This Agreement shall extend to and be binding upon the respective heirs, devisees, personal 

representatives, administrators, successors and assigns of the parties hereto. 

 

XX 

HEADINGS: 

 The headings used for each paragraph herein are for descriptive purposes only. 

XXI 

GOVERNING LAW: 

 The parties agree that this Letter of Intent is governed by the laws of the State of South 

Dakota. 
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[SIGNATURE PAGE OF SELLER] 

 
  

 Dated:  October ___, 2024. 

 
       SELLER: 
 
       
              
       Angela Wilkerson 

Mayor of the City of Sturgis 
 
 
       COUNTER SIGNATURE  
 
 
       ____________________________________ 
       Finance Officer of the City of Sturgis  
 
 
(City Seal) 
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[SIGNATURE PAGE OF BUYER] 
 
 

Dated: October ___, 2024. 
 
       BUYER:  
 
 
       _______________________________ 
       Wayne Wormstadt 
       Superintendent of Schools  
       Meade School District 46-1 
 
 
 
 
STATE OF SOUTH DAKOTA  ) 
         ): ss 
COUNTY OF MEADE            )  
 
 On this the _____ day of October 2024, before me, the undersigned officer, personally 
appeared Wayne Wormstadt, Superintendent of Schools, Meade School District 46-1, who 
acknowledged himself to be the Superintendent of Schools, Meade School District 46-1, and that 
he, as such Superintendent of Schools, being authorized so to do, executed the foregoing 
instrument for the purposes therein contained, by signing his name as Superintendent of Schools.  
 
 IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

 

             
       _________________________________ 
       Notary Public, South Dakota 
(S E A L)      My Commission Expires: ___________ 
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EXHIBIT A 

 
LEGAL DESCRIPTION 

 
[ATTACHED] 

 
 
 
 
 
 
 
 
 
 
 

 



Strategic Planning Data From Large 
School Group

Board discussions and considerations



The data 
presented 
is from the 
previous 
meeting.



Quantitative 
Results

 Response Rate: 11 Schools

 Time to last strategic planning:
 >1 Year : 2 Schools

 2-3 Years: 7 Schools

 3 Years +: 1 School

 Who Assisted with Strategic Planning
 Internal: 5 Schools

 Studer: 3 Schools

 Dakota Education Consulting: 2 Schools

 Thought Exchange: 1 School
 *Studer is helping with implementation*



Individual Schools Self Reported-What Was 
Created/What Went Well

  Studer Dakota Consulting Thought Exchange

Community Surveys X X
Staff Surveys X X  

In Person Meetings X X
Facilitate Process Development X    
Facilitate In-Person Meetings with 
Community X X
Facilitate In-Person Meetings with 
Staff X X  

Training for Board members X X
Direct Support for Superintendent X    

Training for Admin X
Useable Format X    



Qualitative Data-
What Didn’t Go 

Well?

“Not enough Follow-up on the backside”-Thought Exchange
“I wasn’t 
around for the 
change.  I can 
tell you the last 
one looked 
nice but was 
too much and 
therefor didn’t 
make an 
impact.” 
Studer Group

“Ideas/solutions 
that were 
quality, but 
unable to be 
supported by 
available 
resources.”-
Internal

“Most of our 
goals can be 
achieved in 1-2 
years, less long 
term vision”-
Dakota 
Consulting 
(Tom Oster)

“We are still 
working on 
student 
achievement”-
Studer Group

“Identifying goals that are specific, but yet 
apply to each grade level”-Internal



Qualitative Data-Other

“Consultants are expensive, but worth their outside expertise. Tom will speak frankly 
with all groups. Call if you need more. “

“I believe superintendents need to be a big part of leading 
this process. If you have a facilitator help you with group 
sessions, you can still be very present, and not give up the 
"reins." I think it's a confidence builder with your Board as 
well. I also believe it needs to be a very living document 
that is connected to everything and how you make it part 
of the fabric of the district.“

“The best strategic 
plans begin with what 
you are doing well!!! If 
it is working and 
effective, keep it a 
priority. When data 
dictates results and 
outcomes are not as 
desired, strategize 
practical actionable 
strategies to move 
you towards your 
strategic goals.

“We are 
beginning our 
third 5year plan 
in the past 10 
years. Our new 
5 year plan is 
Forward 2029!”



Quantitative Results-
Would You Use the 
Same Company

All Respondents 
responded “Yes”



Considerations

Cost/Benefit

Culture/District Fit

Workability/ Living Document

Goals/Vision Alignment



Curriculum and Program Considerations
Admin – What programs will fit any changes vs. what programs/ 
associated costs will need to be changed/added?

Finance/Board – Are we prepared for conversations and ideas 
that “stretch” or change what we are currently doing and who is 
best fit to help us with that?

Priorities – focusing on actionable improvements, not too much, 
not too little (timelines)



Thoughts and Discussion
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