CENTRAL COMMUNITY COLLEGE BOARD OF GOVERNORS MEETING
Thursday, January 16, 2025, 12:00 PM, Central Community College Administration Board
Room
Work Session begins at 11 a.m.

AGENDA
Central Community College reserves the right to make changes to the agenda up to 48 hours prior

to the scheduled meeting. A current copy of the agenda may be obtained in the College
President's Office, 3134 W. Highway 34, Grand Island, Nebraska.

1. Agenda
Information Item

2. HLC Review
Action Item

3. 2025-26 Capital Improvement Projects
Action Item



Board Work Session Agenda
January 16, 2025, Grand Island

Lunch will be provided.

Noon — HLC Review — Walton
12:30 p.m. — 2025-26 Capital Improvement Projects — Boroff
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Accreditation 101

Oversight process providing assurance students Allow the accredited institution
receive a quality education which will be recognized to disperse federal (Title IV)
by potential employers or licensing boards as well as student financial aid.

by other colleges or universities in case of student
transfers or pursuit of a higher degree.



CCC’s College Level Approvals

CCC is accredited by the Higher Learning Commission (HLC) which is a
regional accreditor.

HLC accredits our college- all campuses and learning centers- as one
college.

Each program and curriculum are reviewed/approved as offered by the
college.

HLC works in concert with Coordinating Commission for Postsecondary
Education (CCPE) providing both state and federal oversight.



HLC and CCC

1

CCC started as our candidacy for accreditation in January of 1971 and
became fully accredited with HLC in 1980 (as a college area). CCC has been
accredited in good standing every year since.

2001: CCC transitioned to the Academic Quality Improvement Program
(AQIP) as the pathway to maintain accreditation with HLC.

June 2018: the AQIP accreditation pathway was discontinued, requiring CCC
to select one of two other pathways (Standard or Open). CCC selected the
Open Pathway and was reassigned to that pathway in October of 2019.



Central Community College
AQIP Pathway Transition Map

@ STRATEGY FORUM 201618 @

@ SYSTEMS PORTFOLIO AND APPRAISAL 2018-19 @ @ @

It no Year 4 comprehensive evaluation is assigned,
transition to Year § of the Open Pathway

Multi-Location Visit (March 2023)
Develop and upload Assurance Argument (Start Summer 2023)

Submit the Quality Initiative Report (August 2024)

Assurance Argument Lock (February 3, 2025)
Comprehensive Evaluation Visit (March 3-5, 2025)

OPEN

@ QUALITY INITIATIVE PROPOSAL 20719-2.

Institution: Submit Quality Initiative Proposal
no later than August 31 of Year 7. May also
begin preparing Assurance Filing for Year 10
comprehensive evaluation. Peer Review:
Review Quality Initiative Proposal.

@ QUALITY INITIATIVE REPORT 20.217-24

Institution: Submit Quality Initiative Report
no later than August 31 of Year g. May also

continue preparing Assuring Filing for Year

10 comprehensive evaluation. Peer Review:
Review Quality Initiative Report.

@ COMPREHENSIVE EVALUATION 2014-25

Institution: Submit comprehensive evaluation
materials. Peer Review: Conduct comprehensive
evaluation (with visit). HLC Decision Making:
Take action on comprehensive evaluation and
Reaffirmation of Accreditation.

00 00
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Accreditation Cyle

* The Open Pathway deploys a 10-year cycle with processes occurring
within certain years of an institution’s cycle.

YEARS 1-3
Prepare Assurance Filing

Institution

May contribute documents to Evidence File and begin writing Assurance Argument for
mid-cycle Assurance Review in Year 4.

YEAR 4
Assurance Review

Institution

Submit Assurance Filing (Assurance Argument and Evidence File).

Peer Review

Conduct Assurance Review (no visit)

1.

HLC Decision Making

Acceptance of or action on Assurance Review.

Source: https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/



https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/

YEARS 5-7 2019-22

Quality Initiative Proposal

Institution

Submit Quality Initiative Proposal. May also begin preparing Assurance Filing for Year 10

comprehensive evaluation.

Peer Review CCC’s project was titled “Work-Based
Review Quality Initiative Proposal. Learning/Apprenticeships expansion project.”
YEARS 7-9

Quality Initiative Report 2023-24

Institution

Submit Quality Initiative Report. May also continue preparing Assuring Filing for Year 10

comprehensive evaluation.

Peer Review

Results: Submitted early summer to HLC for review.
Peer review panel “accepted” our project which means
CCC has met this requirement. (7/2/2024)

Review Quality Initiative Report.

Source: https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/



https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/

And now to Year 10...

2025
YEAR 10

Comprehensive Evaluation for Reaffirmation
e Student Opinion Survey

Institution

Submit comprehensive evaluation materials. 1/27/25 tO 2/5/2025

Peer Review )

Conduct comprehensive evaluation (with visit). * SmeIt assurance argument

and compliance documentation
to HLC by 2/3/25

HLC Decision Making

Take action on comprehensive evaluation and Reaffirmation of Accreditation.

Source: https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/



https://www.hlcommission.org/accreditation/cycles-and-processes/standard-and-open-pathways/

Year 10 includes:

e Student Opinion Survey

* (Questions are about student experience at the College like
enrollment, clarity of cost of enrollment, class experience and
SO on.

* Federal Compliance Review Components:

* Assignment of Credits, Program Length, Tuition, verification of
meeting class time/credit hours, homework hours, distance
education requirement of substantive interaction, recruiting,
transfer, credentials, program accreditations disclosures, etc.

e Student complaint processes, student privacy, and other fed regs.
* Assurance Review (Criterion Writing and Evidence)



https://download.hlcommission.org/StudentSurveyOverview_PRC.pdf
https://download.hlcommission.org/FedCompOverview_2024_PRC.pdf
https://www.hlcommission.org/Policies/2020-criteria.html

Criterion 1. Mission —
The institution’s
mission is clear and
articulated publicly; it
guides the
institution’s
operations.

Criteria for Accreditation

Criterion 2. Integrity
- Ethical and
Responsible Conduct
- The institution acts
with integrity; its
conduct is ethical and
responsible.

https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

Criterion 3. Teaching
and Learning:
Quality, Resources
and Support - The
institution provides
quality education,
wherever and
however its offerings
are delivered.

&R

Criterion 4. Teaching and
Learning - Evaluation and
Improvement - The institution
demonstrates responsibility for
the quality of its educational
programs, learning
environments and support
services, and it evaluates their
effectiveness for student
learning through processes
designed to promote
continuous improvement.

Criterion 5. Institutional
Effectiveness, Resources and
Planning - The institution’s
resources, structures,
processes and planning are
sufficient to fulfill its mission,
improve the quality of its
educational offerings, and
respond to future challenges
and opportunities.


https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

Example Criterion and components:

Criterion 2. Integrity: Ethical and Responsible Conduct

The institution acts with integrity; its conduct is ethical and responsible.

Core Components

2.A. The institution establishes and follows policies and processes to ensure fair and ethical
behavior on the part of its governing board, administration, faculty and staff.

1. The institution develops and the governing board adopts the mission.

2. The institution operates with integrity in its financial, academic, human resources and
auxiliary functions.

https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/



https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

2.B. The institution presents itself clearly and completely to its students and to the public.

1. The institution ensures the accuracy of any representations it makes regarding academic

offerings, requirements, faculty and staff, costs to students, governance structure and
accreditation relationships.

2. The institution ensures evidence is available to support any claims it makes regarding its
contributions to the educational experience through research, community engagement,
experiential learning, religious or spiritual purpose and economic development.

https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/



https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

2.C. The governing board of the institution is autonomous to make decisions in the best interest
of the institution in compliance with board policies and to ensure the institution’s integrity.

1. The governing board is trained and knowledgeable so that it makes informed decisions
with respect to the institution’s financial and academic policies and practices; the board
meets its legal and fiduciary responsibilities.

2. The governing board’s deliberations reflect priorities to preserve and enhance the
institution.

3. The governing board reviews the reasonable and relevant interests of the institution’s
internal and external constituencies during its decision-making deliberations.

4. The governing board preserves its independence from undue influence on the part of
donors, elected officials, ownership interests or other external parties.

5. The governing board delegates day-to-day management of the institution to the
institution’s administration and expects the institution’s faculty to oversee academic
matters.

https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/



https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

2.D. The institution 1s committed to academic freedom and freedom of expression in the pursuit
of truth in teaching and learning.

2.E. The institution’s policies and procedures call for responsible acquisition, discovery and
application of knowledge by its faculty, staff and students.

1. Institutions supporting basic and applied research maintain professional standards and
provide oversight ensuring regulatory compliance, ethical behavior and fiscal
accountability.

2. The institution provides effective support services to ensure the integrity of research and
scholarly practice conducted by its faculty, staff and students.

3. The institution provides students guidance in the ethics of research and use of information
resources.

4. The institution enforces policies on academic honesty and integrity.

https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/



https://www.hlcommission.org/accreditation/policies/criteria/2020-criteria/

2.4.1 The institvfion develops and the govemning board adopis the mission.

The College mission of Moximizing Student and Community Success has been a ten-year plus
mission encompassing the spirit of the College and its impact on the area. While College
strategic plans and initiatives have changed to better align with academic and community
changes, the mission continues to exemplify the College emphasis on student and community
success. In January of 2019, the College reaffirmed its mission and vision with approval by the
Board of Governors (agenda) as part of their regular meeting. Further background on the

mission development was shared in Criterion 1.

2.A.2 The institufion operates with infegrify in ifs financial, academic, hwman resources and
auxiliary functions.

As a public institution, the College abides by the Mebraska Open Meetings Act and is
transparent regarding meetings, dedsions, and actions. The Board of Governors (see gg 3,
#11) approves all college policies, available through the onling portal (see screen
shot], which houses other employee and college-related items. Pursuant to state statute, the
Board of Governors has specific duties including but not limited to:

¢ (General supervision, conirol and operation
» Develop and offer programs of sfudy
« Enter into agreements for services, facilities

» Adopt rules and regulations

The Board approves all claims for payments except those made by themselves and abstains
from votes where a conflict-of-interest may occur. The College has a Conflict of Interest
policy outlining requirements for disclosure of potential conflicts for Board members and
employees.

Example of Assurance Argument

DRAFT
2.A.1-2.A.2



Example of Assurance Argument

DRAFT

CCC is committed to providing a workplace and educational environment free from all forms 2.A.1-2.A.2
of discrimination, harassment and retaliation. To ensure compliance with federal and state

civil right laws and affirm its commitment to promoting the goals of fairness and equity in all

aspects of the educational program or activity as well as equal opportunity, CCC has

developged internal policies and procedures to provide a prompt, fair and impartial procass to

address any gllegations of discrimination or harassment as outlined in the Civil Rights Policies
& Procedures document.

The College is committed to fair and unbiased hiring practices and provides hiring puidelines
(. 2&3) To ensure practices are consistent collegewide, specifically addressing diversity in
hiring committees. Also, the Adjunct Hire Back Procedure provides directions on hiring full-
time faculty during off-contract time and part-time instructional employees.

The Ethics and Responsibilities for College Employees Policy provides guidance and
expectations for ethical standardls of professional conduct. This policy covers compliance,
information and data management integrity, and appropriate use of college




Example of Assurance Argument

DRAFT
resgurces. Professional conduct is described as acting with honesty and integrity in all 2.A.1-2.A.2
matters relating to employment.

Purchasing-related practices, including reguired public notices and bid processes, are made
following the Purchasing Policy. In planning for a snack bar remodel project on the Grand
Island Campus in 2022 the College awarded the project to a local contractor through the bid

process. The College recently released a Request for Proposals to invite firms arocund the
state to submit proposals for college-wide architectural services.

As required by the Nebraska Coordinating Commission for Postsecondary Education, financial
(2024) and FTE/enrollment audits {2024) are conducted annually by outside independant
auditors.

To ensure consistency, accessibility and excellence in teaching, Instructional Procedures and
Guidelines is a guide for faculty in course development and delivery. The Faculty Resource
Center and Learning Support Services provides support and assistance to full-time and
adjunct faculty in creating syllabi and navigating the CCC learning management system,
Canvas.




HAPPY

Year 10

Central’s Peer review visit

Mark your calendar: March 3-4, 2025
Team will visit Grand Island, Columbus, and Hastings.

HLC assigns a Peer Team Chair who will work with Dr. Gotschall to create an agenda for Central’s visit to
assure the peer review team is able to get the information they need during the visit.

Prior to the visit the team is expected to thoroughly review/study/learn Central’s submitted assurance
argument along with our evidence. The reviewers know A LOT about the college when they arrive-
although they may not always show it.
Reviewers:

* Likely will want to meet with groups of board members, faculty and staff on specific topics.

* Typically, to verify what is written in report, missing or not found in report, may focus on
specific topic areas like assessment of student learning, contact time, teaching practices,
distance education, state licensure, employability of graduates.

* Likely will want to meet with students on specific topics
» Typically to verify what employees are saying and what the peer reviewers are seeing.



Post Visit (Next Steps in Assurance)

1. Peer review team evaluates the institution’s Assurance Filing along with
evidence and observations of their visit. The written outcome of this
review includes a recommendation as to whether the institution complies
with the Criteria for Accreditation and other HLC requirements.

2. CCC will receive the preliminary review and be asked to respond
regarding its agreement with the components of the report.

3. The Internal Actions Council will review the recommendations of the
team and CCC comments and will determine the reaffirmation of the

college.
4. Once the college is reaffirmed the new ten-year cycle starts over.



Takeaways

* HLC’s Accreditation is an essential part of CCC’s operations.

* Accreditation oversees most of the operations of the college in
concert with state and federal requirements.

e All CCC employees and board members have a role in supporting
CCC’s ability to meet HLC criteria.

* CCC has long established processes which provide evidence to
support the college is meeting accreditation expectations.

* CCC’s Year 10 work is on-going and will culminate with the peer-
review visit in March.

* Then we start the cycle over again!



Want to learn more?

Check out:

https://www.hlcommission.org/Accreditation/comprehensive-
evaluation.html#



https://www.hlcommission.org/Accreditation/comprehensive-evaluation.html
https://www.hlcommission.org/Accreditation/comprehensive-evaluation.html
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25-26

Requested
AccountNo  :25-26 Project No Project Description . ... Location Amount
: : Capital Improvement Projects for 25-26
A-25-013 iPreventive Maintenance Contract for Automatic Doors College wide 20,000
A-25-025 iBuilding Electrical meter install College wide 60,000
A-25-026 iSecurity Camera Repair and Maintenance/Upgrade College wide 80,000
A-25-008 iEnergy Management (CMlyear2of5) & 9.9..'.'.?5.? wide 160,000
A-25-009 :Planning and Master Plans/Implantation & College wide 170,000
A-24-628 {Arc Facilities College wide 100,000
"A-25-022 iVibration Analysis College wide 10,000
K:25:671  HOITEEE EXDANSION e OLH 600,000
K-25-005 Concrete REPIACEMENT st Campus wide 10,000
K-25-001 Repair and Maintenance (.29 persquarefoot) il Center wide 18,832
K-25-001 Repair and Maintenance (.29 per squarefoot) & Ord/Lex/Hold 5,319
K-25:002 :Replace landscaping (trees, shrubs, mulch) b 10,000
..................................... New lights outside front entrance S SO A 30,000
..................................... re-stripe and re-caulk parking lot S S . L 10,000
..................................... Remodel room 107 into classroom e ———— D 85,000
2 76500 H-25-001 Repair & Maintenance (.29 per square foot) 110,051
2 176500 i H-25-002 Replace landscaping (trees, shrubs, mulch) 80,000
2 ....... 7 6500 ............ H-25-005 Concrete Replacement 60,000
2§ 76500 : H-24-598 Furnas Auto/Auto body building 4,000,000
..................................... Phelps remodel 200,000
..................................... replace HMRM cooler coils 50,000
..................................... Replace main water line and shut offs Hall/Nuckolls/ Clay/ Ham 200,000
..................................... Upgrade campus buildings main SEP to include power rectifiers 600,000
..................................... Nuckolls HVAC replacement 200,000
........ Replace basement sump systems 150,000
........ Install irrigation sprinklers 50,000
i76500i C-25-001 iRepair & Maintenance (.29 per square foot) _Campus wide 59,622
i 76500 : C-25-002 ERepIace landscaping (trees, shrubs, mulch) Campus wide 10,000




76500 _C-25-005 Concrete Replacement __Campus wide 50,000
C-24-028 ADA preventative door maintenance __Campus wide 4,000

Tuckpointing FineArts i Fine Arts 65,000
:Paint & carpetadmin i Alc.i.min H 160,000
ilandscape FineArts Fine Arts { 65,000

iReplace HVAC, ceiling, lights and addition on front of PE building | | PE i 3,000,000
iBull pens and press boxes, lighting _field { 460,000
i i i " G-25-001 {Repair & Maintenance (.29 per square foot) Campus wide i 51,447
G ! 80476500 ........ G-25-002 iReplace landscaping (trees, shrubs, mulch) Campus wide 10,000
G180 T4 176500 f"G-25:005 " iConcrete Replacement 40,000
G 80 : 4 : 76500 : G-25-653 Welding Building ARPA Funds 3.3 million 950,000
G ¢ ii o h Extra Cold Storage Building for Welding 60,000
< I e OTA upgrades 250,000
T SN SO SO S AV Upgrade 355, 454, 524,554,525,555 250,000
LTS S N S N New Heat Pump's 48' 32’ 525 100’000
I N S S S 210/211/212 Ceiling, Lights, Divider - Crestron system 120,000

T TR T TR

Revenue Bond Projects for 25-26
A 128 18 ¢ 76300 : A25010  :Dorm Cable Service H/Dish Network (H $1938/mo. x 12) 23,256
A 28 : 8 i 76300 : A-25-010 Dorm Cable Service C/Eagle Comm. (70 rooms $850/mo. x 12 10,200
A 28 : 8 : 76300 : A-25-011 Dorm Data Services (H/356 ports & C/142 ports x $10 mo.) 59,440
H 28 2 76300 H-25-001 Repair & Maintenance (based on $.22 per Square foot) 27,094
H 28 ¢ 2 ¢ 76300 { H-25-002 Replace mulch and landscaping 20,000
H 28 : 2 : 76300 : H-25-012 Resident Assistants -20($8,232)(19 meals) per RA for 2 sem 164,640
H 12802176300 1 H25:020 smail Kitchen items 3,000

H All dorms card lock replacement 230,000
iRe-engineer, replace snack bar floor drains 100,000
ERepIace west entrance stairs and sign 500,000




eHeHe!
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C25-001

C-25-002

C-25-012

C-25-020

iSmall Kitchen Items

C-25-667

iPlanning & Cafeteria serving/Kitchen renovation

iStudent Center balcony repairs

iReplace mattresses both Halls

{Cafeteria Steamer

G-25-001 Repair & Maintenance (based on $.22 per Square foot)
G-25-020 Small Kitchen ltems
G-25-670 Dorm Planning

TOTAL REVENUE BOND

Safety projects for 25-26

ARC Flash Analysis

Howard restroom exhaust

ADA preventative door maintenance

Replace Chair lift

Total Safety budget

..Campus wide 12,481
_Residence Hall 2,500
_Residence Hall 57,624
......... Cafeteria 3,000
......... Cafeteria 500,000
_Student Center 100,000
......... Res Halls 60,000
(_;_qute ria 45,000
Campus wide 2,932
1,000

1,000,000

2,898,911

s —
30,000
4,000
35,000

.................... s




Reoccurring Project Numbers

Repair/Maintenance
Replace/Landscaping
Hazadous

Safety

Concrete Replacement
Asbestos Removal
Contingency

Energy Maintenance

Master Plan

Dorm Cable

Dorm Data

Residence Assistant

Door Maintenance Contract
Access Card Maintenance
(Ving/Brivo)

Debt-Admin Bldg

Debt-Health Science Bldg
Debt - Dorms

Water Assessment - Columbus
Debt - Student Union

Small Kitchen Items
Preventative Roof Maint.
Vibration Analysis Maint.
Finishes & Furniture

Debt Service Kearney

Building Electrical Meter Installs
Security Camera Upgrades
Camera Repair and Maintenance
ADA Door Maintenance

001
002
003
004
005
006
007
008
009
010
011
012
013

014
015
016
017
018
019
020
021
022
023
024
025
026
027
028
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