
Bixby Board of Education Regular Meeting 
Bixby Public Schools
BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
Thursday, January 15, 2026 6:00 PM
Meeting Live Stream Link: http://bixbyps.info/youtube
 

1. Call Meeting to Order/Roll Call
2. Reports to The Board

2.1. Special Recognition
2.1.1. Community Partner Award: South Community Church for family 

shopping for the holidays.
Pastor Mark Simpson
Member Kristen Rodriguez

2.1.2. Spartan Spirit Award: Erica Brown, Allison Morris, and Jessica 
Jernegan-Villareal for Spartans Serving Spartans

2.1.3. Spartan Coin of Excellence: Football Seniors (42 coins) for State 
Championship and Academic All State

2.2. Superintendent's Report - Lydia Wilson
2.3. Financial Operations Report - Mike Anthony

3. Comments from the Public
3.1. Speakers must identify themselves.
3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all 

speakers, this timeline will be strictly enforced. The Board clerk will notify the 
speaker when they have 30 seconds left. Speakers are expected to end their 
remarks immediately when the time limit is reached. 

3.3. In order to avoid repetitious information, a single spokesperson will be selected by 
groups desiring to address the board.

3.4. Total time allocated to this item is thirty (30) minutes.
3.5. Speakers may offer objective comments of school operations and programs that 

concern them. The Board shall not hear personal complaints unless the proper 
administrative procedures concerning complaints have been followed.

3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting 
themselves in this manner may be asked to leave the meeting.

3.7. The president reserves the right to interrupt this section and move to the next item.
3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or 

action by the Board on an item presented under the "Comments from the Public" 
agenda topic is not permitted. Board members and administrative staff will not 
respond to questions from the public. The Board appreciates and will seriously 
consider all comments made during this time. Proper questions from members of 
the public may be referred to the Superintendent for later report to the Board.

4. General Consent Agenda - Discussion and possible board action to approve consent 
agenda items #1-12. (These items may be approved by one Board motion, unless any 
board member desires to have a separate vote on any or all of these items.)
4.1. Minutes of December 11, 2025 Regularly Scheduled Board Meeting
4.2. Activity Fund Summary of Accounts and Transfer Requests



4.3. Encumbrances and Change Orders for FY 2026 General Fund, Building Fund, 
Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached 
encumbrance registers

4.4. Approval of Out of State and Overnight Trips for BPS:

Middle School Robotics to Council Bluffs, Iowa (March 25-30, 2026)

Speech and Debate Tournament to Boston, MA (February 13-17, 2026)

Lisa Academy Aerial Drone Competition to Rogers, Arkansas (February 14, 
2026)

4.5. Medical Leave - Support - High School - 1/20/2026 to 2/6/2026
4.6. Medical Leave - Support - North Intermediate - 1/5/2026 to 1/30/2026 
4.7. Medical Leave - Support - Central Elementary - 2/13/2026 to 4/10/2026
4.8. FMLA - Certified - Alt Ed - 1/5/2026 to 1/20/2026
4.9. Medical Leave - Certified - North Elementary - 2/2/2026 to 5/5/2026
4.10. FMLA - Certified - West Elementary - 2/23/2026 to 3/10/2026
4.11. Employment, Resignation, Retirement - Certified Personnel - per attached
4.12. Employment, Resignation, Retirement - Support Personnel - per attached

5. Finance

At 6:42 p.m. moved to Item 5.2

At 7:18 p.m. returned to Item 5.1
5.1. Presentation of TIF. Information only. No action is required by the Board of 

Education.
5.2. Discussion and possible board action to approve a contract with Schoolinks for 

the remainder of the 2025-26 school year at a cost of $14,500.00. 
5.3. Discussion and possible board action to approve an Internet Service Agreement 

with BTC Broadband for the 2026-2027 fiscal year.
6. Teaching and Learning

6.1. Discussion and possible board action to approve a visiting author contract 
with Justin Colon at West Elementary on March 24, 2026.

6.2. Discussion and possible board action to approve a visiting author contract with 
Justin Colon at East Elementary on March 25, 2026.

6.3. Discussion and possible board action to approve a visiting author contract with 
Justin Colon at North Elementary on March 26, 2026.

6.4. Presentation from Lifewise, Inc. regarding the proposed release-time course. 
Information only.  No action required by the Board of Education.

Presentation by Amber Hidy. No action was taken.



6.5. Discussion and possible board action regarding the application for Released Time 
courses with LifeWise, Inc. for the 2025-26 school year.

7. Operations
7.1. Discussion and possible board action to approve the Strategic Plan for 2026-2030.
7.2. Discussion and possible board action to approve a Service Agreement with Garratt 

Callahan for a water treatment chemical program at a cost of $541.67 per month 
through December 31, 2026.

Justin Cheatham left the meeting at 8:30 p.m.
7.3. Discussion and possible board action to approve declaring items as surplus to be 

disposed of according to Oklahoma Statutes.
8. Human Resources

8.1. Discussion and possible board action to approve the use of the district's sick leave 
bank as recommended by the superintendent.

8.2. Discussion and possible board action to approve any resignations submitted after 
the agenda was posted.

None
9. Miscellaneous
10. Executive Session

10.1. Discussion and possible board action to move into executive session to discuss 
the possible sale of real property (25 O.S. Sec 307 (B)(3)), and to discuss the 
evaluation of the Superintendent (25 O.S. Sec 307 (B)(1) and (B)(7)).

10.2. Vote to acknowledge return to open session.
10.3. Statement by Board president of executive session minutes.

11. New Business
12. Vote to adjourn







Name of person posting this agenda                                      ______________________________
                                                                                                Minutes Clerk

Posted on this _________________

  BHS Academic Building Community Room, 601 S. Riverview, Bixby, OK 74008
 











































































































​2025-2026​
​JANUARY​

​CERTIFIED PERSONNEL EMPLOYMENT​

​TEMPORARY CONTRACT​
​JENAAN SULEIMAN​ ​TITLE I TUTOR​ ​DISTRICT​ ​01/01/2026​
​BRIDGET COOK​ ​TITLE I TUTOR​ ​DISTRICT​ ​01/01/2026​
​KASEY CADION​ ​TITLE I TUTOR​ ​DISTRICT​ ​01/01/2026​
​SHELBY WELBORN​ ​TITLE I TUTOR​ ​DISTRICT​ ​01/01/2026​

​VOLUNTEER COACHING​

​ADJUNCT COACHING​
​EMPLOYMENT for 2025-2026​

​PATRICK ANDRIES​ ​TEACHER​ ​9TH GRADE CENTER​ ​01/12/2026​
​LANCE BECK​ ​TEACHER​ ​WEST ELEMENTARY​ ​01/07/2026​

​CERTIFIED ADJUNCT TEACHER​

​RESIGNATION AGREEMENTS​
​JASON TURNER​ ​TEACHER​ ​WEST ELEMENTARY​ ​12/19/2025​
​JAIME HENDERSON​ ​COUNSELOR​ ​HIGH SCHOOL​ ​01/09/2026​

​TERMINATIONS​

​Submitted to Board of Education JANUARY 15th, 2026​



​2025-2026​
​JANUARY​

​SUPPORT PERSONNEL EMPLOYMENT​

​VOLUNTEER COACHING​

​TEMPORARY CONTRACT​
​ADJUNCT EMPLOYMENT​

​KEOKI BORGE​ ​ASST JV WRESTLING​ ​HIGH SCHOOL​ ​10/01/2025​

​EMPLOYMENT 2025-2026​
​PEGGY BOWLES​ ​CHILD NUTRITION​ ​CHILD NUTRITION​ ​01/07/2026​
​BRADLEY BURDETTE​ ​PARAPROFESSIONAL​ ​WEST ELEMENTARY​ ​01/07/2026​
​KAMERON FAROOQUI​ ​PARAPROFESSIONAL​ ​MIDDLE SCHOOL​ ​01/07/2026​
​MARISOL FIERRO​ ​CHILD NUTRITION​ ​CHILD NUTRITION​ ​01/08/2026​
​JESSICA FLANAGAN​ ​2HR AIDE​ ​NORTH INTERMEDIATE​ ​01/09/2026​
​DOMINIQUE LUCERO​ ​BUS DRIVER​ ​TRANSPORTATION​ ​01/06/2026​
​CRYSTAL MANLEY​ ​BUS DRIVER​ ​TRANSPORATION​ ​12/19/2025​
​LAUREN OMALLEY​ ​CHILD NUTRITION​ ​CHILD NUTRITION​ ​12/18/2025​
​ALEXIS RICHARDSON​ ​CUSTODIAN​ ​MAINTENANCE​ ​01/05/2026​
​KAREN RICHARDSON​ ​SUB DRIVER​ ​TRANSPORATION​ ​12/15/2025​
​TIMOTHY WELCH​ ​BUS DRIVER​ ​TRANSPORATION​ ​01/06/2026​

​RESIGNATIONS​
​SKY GOODLOE​ ​PARAPROFESSIONAL​ ​CENTRAL INTERMEDIATE​ ​12/12/2025​
​CARRIE PEPEK​ ​PARAPROFESSIONAL​ ​EAST ELEMENTARY​ ​12/18/2025​

​REASSIGNMENTS​
​TERMINATIONS​

​Submitted to the Board of Education: JANUARY 15th, 2026​



Customer: Bixby Public Schools Quote Number: Q-13608
Billing Address:
109 N Armstrong St
Bixby, OK 74008

Quote Created Date: 30-Oct-2025

Order Details
Contract Start Date: 01-Jan-2026 Contract End Date: 30-Jun-2029

Grades Purchased for Platform: 7;8;9;10;11;12  

Notes:

Date: 01-Jan-2026 - 30-Jun-2026
Product Details Unit Price Quantity Subtotal

Graduation & Academic Success
- Multi-Year Course Planner
- Pathway Management
- Public Course Catalog 
- State Individual Career and Academic Plan

$ 0.00 3,100 $ 0.00

NCAA Academic Eligibility Tracking
$ 0.00 3,100 $ 0.00

NSC Student Tracker
National Student Clearinghouse alumni reporting feature $ 0.00    1 $ 0.00

Platform One Price
- All core features for college, career & financial aid
- Student licenses
- Staff licenses
- Parent license
- Unlimited alumni licenses
- College Application Manager
- Event Scheduler
- Industry Partner Database Lite

$ 1.25 3,800 $ 4,750.00

Work-based Learning
- Industry Partner Database Pro including customized fields to 
district requirements, collaborative commenting, and affiliation 
management
- Program Management
- Experience Tracker

$ 0.00 2,500 $ 0.00

Annual Service and Support Included
- Year Round Live Chat
- Online Course & Certification
- Self-serve Help Center
- Communal Training Webinar
- Email Support

$ 0.00 3,800 $ 0.00



Implementation - Grad & Academic Success
- Kickoff Call
- Guided data session and one validation of uploaded data
- Configuration training covering basic config, courses, grad 
plans, and programs
- Up to five troubleshooting sessions with a SM (60 min per 
session)
- SM email support for configuration questions

$ 3,750.00    1 $ 3,750.00

Virtual Training Day
6 virtual training sessions up to 90 minutes each $ 2,250.00    1 $ 2,250.00

Implementation - Platform
- Guided kickoff, rostering, data transfer, and district 
configuration setting sessions
- Pre-built Lesson Plans
- SSO (Clever, ClassLink, Google)
- Self-serve Data Uploader
- SFTP/API Automated Data Upload
- Data Migration
- Dedicated Implementation Manager

$ 2,250.00    1 $ 2,250.00

Implementation - WBL
- Kickoff call
- Four admin module configuration support sessions: 
   IPDB & Member Profile, Program Management, Experience 
Tracking, Event Scheduler & Forms
- Program Process Mapping session
- Configuration Review/End-User Readiness Prep session
- Up to four guided build sessions (60 min each)
- Up to two end-user training sessions (90 min each) 
- Email support for configuration and implementation questions

$ 1,500.00    1 $ 1,500.00

 Total: $14,500.00

Date: 01-Jul-2026 - 30-Jun-2027
Product Details Unit Price Quantity Subtotal

Graduation & Academic Success
- Multi-Year Course Planner
- Pathway Management
- Public Course Catalog 
- State Individual Career and Academic Plan

$ 1.35 3,100 $ 4,185.00

NCAA Academic Eligibility Tracking
$ 0.65 3,100 $ 2,000.00

NSC Student Tracker
National Student Clearinghouse alumni reporting feature $ 595.00    1 $ 595.00

Platform One Price
- All core features for college, career & financial aid
- Student licenses
- Staff licenses
- Parent license
- Unlimited alumni licenses
- College Application Manager
- Event Scheduler
- Industry Partner Database Lite

$ 4.50 3,800 $ 17,100.00



Work-based Learning
- Industry Partner Database Pro including customized fields to 
district requirements, collaborative commenting, and affiliation 
management
- Program Management
- Experience Tracker

$ 2.70 2,500 $ 6,750.00

Annual Service and Support Included
- Year Round Live Chat
- Online Course & Certification
- Self-serve Help Center
- Communal Training Webinar
- Email Support

$ 0.00 3,800 $ 0.00

 Total: $30,630.00

Date: 01-Jul-2027 - 30-Jun-2028
Product Details Unit Price Quantity Subtotal

Graduation & Academic Success
- Multi-Year Course Planner
- Pathway Management
- Public Course Catalog 
- State Individual Career and Academic Plan

$ 1.40 3,100 $ 4,340.00

NCAA Academic Eligibility Tracking
$ 0.66 3,100 $ 2,060.00

NSC Student Tracker
National Student Clearinghouse alumni reporting feature $ 612.85    1 $ 612.85

Platform One Price
- All core features for college, career & financial aid
- Student licenses
- Staff licenses
- Parent license
- Unlimited alumni licenses
- College Application Manager
- Event Scheduler
- Industry Partner Database Lite

$ 4.64 3,800 $ 17,632.00

Work-based Learning
- Industry Partner Database Pro including customized fields to 
district requirements, collaborative commenting, and affiliation 
management
- Program Management
- Experience Tracker

$ 2.78 2,500 $ 6,950.00

Annual Service and Support Included
- Year Round Live Chat
- Online Course & Certification
- Self-serve Help Center
- Communal Training Webinar
- Email Support

$ 0.00 3,800 $ 0.00

 Total: $31,594.85

Date: 01-Jul-2028 - 30-Jun-2029



Product Details Unit Price Quantity Subtotal

Graduation & Academic Success
- Multi-Year Course Planner
- Pathway Management
- Public Course Catalog 
- State Individual Career and Academic Plan

$ 1.44 3,100 $ 4,464.00

NCAA Academic Eligibility Tracking
$ 0.68 3,100 $ 2,121.80

NSC Student Tracker
National Student Clearinghouse alumni reporting feature $ 631.24    1 $ 631.24

Platform One Price
- All core features for college, career & financial aid
- Student licenses
- Staff licenses
- Parent license
- Unlimited alumni licenses
- College Application Manager
- Event Scheduler
- Industry Partner Database Lite

$ 4.77 3,800 $ 18,126.00

Work-based Learning
- Industry Partner Database Pro including customized fields to 
district requirements, collaborative commenting, and affiliation 
management
- Program Management
- Experience Tracker

$ 2.86 2,500 $ 7,150.00

Annual Service and Support Included
- Year Round Live Chat
- Online Course & Certification
- Self-serve Help Center
- Communal Training Webinar
- Email Support

$ 0.00 3,800 $ 0.00

 Total: $32,493.04

Notes about applicable taxes:
Prices shown above do not include any state and local taxes that may apply. Any such taxes are the 
responsibility of the Customer and will appear on the final Invoice. If the Customer is exempt from 
sales tax, please send the applicable tax exemption certificate to billing@schoolinks.com

Notes about NSC Student Tracker:
By signing this Order Form, I am agreeing to the National Student Clearinghouse's Terms & 
Conditions, found here: http://www.schoolinks.com/nsc-terms 

Terms & Conditions:
This Order Form is governed exclusively by the terms and conditions available at: 
https://www.schoolinks.com/terms-and-conditions

Signature



By signing below, I certify that I am authorized to sign on behalf of the Customer and I agree to be 
bound by the terms and conditions of this contract.

Customer SchooLinks
Signature: Signature:

Full Name: Full Name:

Title: Title:

Date Signed: Date Signed:



















































































STRATEGIC
PLAN

2026-2030

BIXBY 
PUBLIC SCHOOLS

www.bixbyps.org

Ignite the Potential of
Every Student



Public education is one of the most powerful commitments a community can make to its
future. In Bixby Public Schools, we believe deeply that our schools exist not only to
educate students, but to strengthen families, build community, and sustain a healthy,
prosperous democracy. This five-year strategic plan reflects that belief, serving as our
shared roadmap for the future.

At the heart of this plan is a culture of innovation, one that encourages thoughtful
problem-solving, reflective improvement, and bold thinking on behalf of every student.
Innovation in Bixby is not about change for its own sake; it is about ensuring that our
systems, practices, and learning environments evolve to meet the needs of today’s
students while preparing them for tomorrow’s opportunities, whatever they may be.

Our plan is organized into five focus areas that guide our work: safe facilities and sound
operations, healthy and welcoming culture, vibrant teaching and learning, exemplary
teachers and staff, and family and community engagement. Within each area, we have
established clear goals, action steps, and measurable outcomes designed to deliver real
benefits to students, staff, families, and the broader community. These priorities are
interconnected, with progress in each area strengthening the whole.

We believe every student deserves equitable access to the opportunities created in our
public school system, regardless of background, circumstances, or individual resources.
Our responsibility is to remove barriers, expand possibilities, and ensure that each
learner is supported, challenged, and valued. Our plan is meant to be universal in its
design while individualized in its implementation. We strive to attain both practical
application and an inspirational vision, resulting in a plan that informs everything we do. 

As such, success must be defined broadly, holding to our high standards. Every student
should have the opportunity to experience success through strong academic learning,
meaningful relationships, and diverse opportunities, both inside the classroom and
through partnerships beyond school walls. By working alongside families, businesses,
and community organizations, we can extend learning, helping students discover their
strengths, interests, and purpose.

This strategic plan is both a promise and a call to action. It reflects the collective voice of
our community, highlighting our shared commitment to students. Together, we will
continue to build schools that are safe, welcoming, innovative, and deeply connected to
the community they serve. Thank you for your trust, partnership, and belief in Bixby
Public Schools. The future we are building is full of hope and belongs to all of us, most
importantly, to our students.

With gratitude and resolve,

MESSAGE FROM THE
SUPERINTENDENT

Lydia Wilson



ESSENTIAL BELIEFS

Mission

Ignite the
Potenial of

Every Student

Vision

Bixby Public Schools: A
place where all students
believe in their ability to

learn, excel, and 
own their future

Motto

Learn Well. 
Live with Honor.



Safe Facilities &
Sound Operations

Ignite the
Potential of 

Every Student
Family &

Community
Engagement

Vibrant
Teaching &

Learning

Exemplary
Teachers & Staff

Healthy &
Welcoming Culture

Design, maintain, and upgrade
our facilities to meet the
highest standards of safety,
preparedness, and access
control to ensure all students,
staff, and visitors are 
protected in a secure and
resilient environment. 

Focus on overall stakeholder
wellness, achieving a high level of

effective employee retention,
strong indicators of student

inclusion and well-being, and 
high rates of participation 

in school events 
and organizations.

Create equitable,
innovative

environments where
teaching and learning

thrive. Through
rigorous and diverse

experiences,
collaborative

practices, and
consistent, high-

quality instruction,
students will take

ownership of their
learning and graduate

as motivated, well-
rounded leaders

prepared for real-
world success.

Sustain a highly qualified workforce by offering competitive
compensation, manageable class sizes, and meaningful mentorship.

Through data-informed recruitment, employee feedback, and
intentional retention strategies, the district will maintain one of the

highest employee retention rates in the state .

Strengthen family 
and community
engagement by 
building meaningful
partnerships that 
foster shared
ownership in learning.
Through transparent
communication,
inclusive opportunities,
and responsive
feedback, ensuring
families and
community members
feel informed, valued,
and connected. 

VISION
Bixby Public Schools: A place where all learners believe in
their power to LEARN, EXCEL, and OWN their future.

Learn Well. Live with Honor.

Bixby Public Schools will...



BIXBY LEARNER ATTRIBUTES

Bixby Spartans are...

Innovative

Persistent

Collaborative

Resilient

Creative

Inquisitive

Visionary thinkers who pursue new ideas

 Life-long learners who own their choices

 Team players who value others

Risk takers who are comfortable making mistakes

Problem solvers who are solutions-oriented

Investigators who are always hungry for a better way



In our world, innovation is a buzzword, interpreted as a new way of thinking, an
improved system or process, or a new technology. But in the end, what is innovative
today typically becomes the status quo or even a thing of the past. For Bixby Public
Schools, this means that innovation is a constantly moving target rooted in mindset,
practice, and purpose. To remain innovative, we must maintain a collective commitment
to continually ask how we can serve students, staff, and families better tomorrow than
we did today. Innovation is the expectation that creativity, curiosity, and thoughtful risk-
taking are embedded across every goal area of this strategic plan–not confined to a single
department, initiative, or tool. 

This prevailing culture of innovation calls us to think beyond the status quo and resist
complacency when better outcomes are possible. It challenges us to ask “What if we…?”
and “How might we improve this?” in our classrooms, operations, hiring practices,
communications, and community partnerships. In our mission to ignite the potential of
every student, innovation means being willing to pilot new approaches, reflect on
results, learn from missteps, refine our work, and begin the cycle again.

 A culture of innovation is also deeply connected to the Bixby Learner Attributes. We
expect students, staff, and leaders alike to be innovative and inquisitive as they pursue
better solutions, resilient and persistent as they learn from challenges, collaborative as
they value diverse perspectives, and creative as they solve problems with intention and
purpose. These attributes guide the district’s decision-making, the pursuit of goals, and
the measurement of success.

Innovation is evident in how we recruit and retain exemplary teachers and staff–by
thinking differently about pipelines, partnerships, mentorship, and workplace culture. It
is apparent in teaching and learning through engaging instructional practices,
responsible systems of support, and opportunities that empower students to take
ownership of their learning. It is embedded in operations through continuous process
reviews to ensure efficiency, fiscal responsibility, and alignment with district priorities. It
is present in family and community engagement by reimagining how we connect,
communicate, and collaborate.

Ultimately, a prevailing culture of innovation reflects our belief that Bixby Public Schools
can celebrate our progress while remaining committed to continuous improvement. By
choosing curiosity over comfort and progress over tradition for tradition’s sake, we
reaffirm our commitment to doing what is best for students. Innovation is not an
initiative; it is a way of thinking. 

PREVAILING CULTURE
OF INNOVATION

It’s not just about our technology; it’s about our practices.



While some outcomes can be clearly measured through data, we recognize that many of the most
meaningful impacts of education are not as easily quantified. These intangible benefits are essential to
student success and remain central to our work.

A prevailing culture of innovation guides our approach to improvement and accountability. Where
measurement is possible, we are committed to collecting meaningful data directly from students, staff,
families, and the community. This approach ensures the data reflects what truly matters and informs
continuous improvement.

The dashboard serves as a transparent accountability tool, shining a light on what is working well, where
there is opportunity to grow, and where improvement can be most impactful. Through this commitment
to innovation and transparency, Bixby Public Schools remains focused on igniting the potential of every
student.

BENEFITS-BASED ACCOUNTABILITY
Bixby Public Schools believes the benefits of being a
Bixby Spartan can’t always be quantified, but where they
can be, we believe in transparency.

Data Dashboard: Measuring What Matters

A Snapshot: Healthy & Welcoming Culture
The Benefits:

Positive learning environments
Overall well-being
Opportunities for connectedness

The Data:

View the 
data dashboard

Visit: bixbyps.info/data



Increase district-wide
preparedness for

emergency response

 Review current facilities
using Oklahoma School
Security Institute (OSSI)

assessments

Develop improved
methods for sharing

critical safety and security
information with families

Monitor and refine
departmental processes to
ensure the most effective
capture and efficient use

of every dollar

Bixby Public Schools will design, maintain, and upgrade our facilities to meet the highest standards of safety,
preparedness, and access control to ensure all students, staff, and visitors are protected in a secure and
resilient environment. 

SAFE FACILITIES &
SOUND OPERATIONS
OVERALL GOAL STATEMENT

Develop an evaluation form
to conduct a semi-annual
review process for all
department heads to assess
their financial metrics,
budget adherence, and
process efficiency
Prioritize both short-term
and long-term
departmental needs
Establish sound internal
operating practices and
systems of accountability

Deliverables:
Highly effective and
efficient departmental
processes

Establish an annual
emergency drill with the
district safety team and
community emergency
response entities
Implement intensive
training on all currently
used applications for
district leadership
Ensure all staff are up-to-
date on current best
practices for safety
protocols

Deliverables:
Quarterly school safety
updates

Complete annual site safety
audits and review the
findings with site
administration
Develop a response plan for
short-term priority needs at
each site using allocated
state funding
Analyze and coordinate
sustainable annual updates
to meet long-term needs at
each site using the OSSI
Assessment

Deliverables:
Updated safety protocol
Maximized safety for each
site

Host District Safety Team
quarterly meetings with
stakeholders
Develop safety-related site
communication templates
Review and implement the
safety response protocol
with families

Deliverables:
Timely and accurate
communication to families
during emergencies

Bixby Public Schools will...

BENEFITS-BASED ACCOUNTABILITY
Physical safety and security
Sound operational management
Collaborative relationship with first
responders

View the 
data dashboard

Visit: bixbyps.info/data

Financial transparency
District-wide emergency preparedness



Strengthen student
inclusion and well-being

indicators across all grade
levels

Increase stakeholder
ratings regarding their

sense of value and
belonging at all school

sites

Boost the rate of
participation in school

events and organizations

Implement a
comprehensive staff

wellness program 

Bixby Public Schools will focus on overall stakeholder wellness, achieving a high level of effective employee
retention, strong indicators of student inclusion and well-being, and high rates of participation in school
events and organizations.

HEALTHY & 
WELCOMING CULTURE
OVERALL GOAL STATEMENT

Enhance recognition and
retention efforts through
regular celebration of staff
achievements
Conduct annual employee
satisfaction surveys to
gather feedback and guide
retention initiatives
Collaborate with local
providers to secure
opportunities for employee
wellness, such as yoga,
exercise, and stress
management

Deliverables:
Staff wellness program

Implement student voice
opportunities (surveys,
focus groups, advisory
councils) to guide initiatives
Expand life skills and whole
child development by
integrating practices and
resources across all grade
levels
Provide staff training on
inclusive and regulation-
focused practices that
nurture safety and
belonging so every student
can learn

Deliverables:
Student connectedness and
increased well-being

Conduct annual climate
and culture surveys to
gather feedback from staff,
students, and families
Develop site-based
recognition initiatives to
celebrate contributions and
highlight the positive
impact of employees and
students
Strengthen communication
and connection efforts by
increasing feedback and
collaboration

Deliverables:
Guidance programs that
proactively address student
behaviors

Promote inclusive school
events that reflect diverse
interests and encourage
participation from all
stakeholders
Create incentives and
recognition programs to
celebrate active involvement
Enhance communication
and outreach using multiple
platforms to share event
information

Deliverables:
Robust participation in
established school events
and organizations

Bixby Public Schools will...

BENEFITS-BASED ACCOUNTABILITY
Positive learning environments
Overall well-being

View the 
data dashboard

Visit: bixbyps.info/data

Opportunities for  connectedness



Foster learning
experiences that promote

the Bixby Learner
Attributes

Expand opportunities for
innovative learning and

professional growth.

Prioritize the provision of
high-quality resources for

every learning
environment

Deliver high-quality
instruction within a

responsive, tiered system
of supports (BTSS)

Bixby Public Schools will create equitable, innovative environments where teaching and learning thrive.
Through rigorous and diverse experiences, collaborative practices, and consistent, high-quality instruction,
students will take ownership of their learning and graduate as motivated, well-rounded leaders prepared for
real-world success.

VIBRANT TEACHING &
LEARNING
OVERALL GOAL STATEMENT

Bixby Public Schools will...

Implement our BTSS
procedures with fidelity.
Develop a playbook of high-
yield, research-based
practices
Maintain an up-to-date
library of interventions.
Establish clear grading
guidelines and practices
that reflect mastery of
standards

Deliverables:
Instructional Playbook
Intervention Library
Grade reports reflecting
mastery of standards

Design intentional
opportunities to cultivate
the Bixby Learner Attributes
Foster collaborative PLCs
where student learning is
the focus

Deliverables:
Intentional, cohesive,
equitable instruction in
every classroom

Coordinate departmental
and site decisions when
purchasing technology,
instructional resources, and
furniture to ensure
consistency and equity. 
Ensure the district’s
instructional priorities are
embedded in the annual
textbook adoption process

Deliverables:
High-quality instructional
resources

Cultivate a collective vision
and clear understanding of
BTSS to guide consistent
application
Build the capacity of all
teachers to deliver high-
quality instruction through
the effective use of our
adopted Tier 1 instructional
resources
Support the effective use of
all district-provided
resources through
intentional coaching

Deliverables:
Responsive, reflective
professional development

BENEFITS-BASED ACCOUNTABILITY
Proficiency of standards
Access to resources
Personalized intervention and enrichment

View the 
data dashboard

Visit: bixbyps.info/data

Cultivation of the Bixby Learner Attributes
Continuous academic growth



Review of salary schedules
to ensure competitiveness
in all employee categories

Maintain optimal class
sizes

Increase employee
retention through

engagement and support

Attract a highly qualified
and diverse workforce

Bixby Public Schools will sustain a highly qualified workforce by offering competitive compensation,
manageable class sizes, and meaningful mentorship. Through data-informed recruitment, employee
feedback, and intentional retention strategies, the district will maintain one of the highest employee
retention rates in the state .

EXEMPLARY TEACHERS
& STAFF
OVERALL GOAL STATEMENT

Conduct annual operational
audits, including revenue-
generating programs like
Child Nutrition, to reduce
inefficiencies and reinvest
savings into competitive pay
and resources
Establish and maintain a
fiscally responsible
compensation strategy,
including annual stipends
or salary enhancements

Deliverables:
Competitive compensation 

Implement avenues for
current support staff to
become professionally
certified 
Establish consistent
employee communication
and feedback systems,
including regular
engagement and exit
surveys, to identify areas for
improvement and
proactively address
concerns

Deliverables:
High employee retention
rate

Bixby Public Schools will...

Prioritize the hiring of
certified personnel 
Review teacher to student
ratio numbers annually to
ensure appropriate
allocation of staff

Deliverables:
Optimal class sizes 

Strengthen recruitment
partnerships with
universities, educator
preparation programs, and
professional organizations
to attract diverse, highly
qualified candidates
Foster community
partnerships for staff perks
Promote Bixby Public
Schools as an employer of
choice through targeted
marketing, outreach, and
competitive compensation
messaging

Deliverables:
Highly qualified teachers
reflective of  community
demographics

BENEFITS-BASED ACCOUNTABILITY
Life-changing teachers and staff View the 

data dashboard
Visit: bixbyps.info/data

Professional mentorship
Competitive pay



Develop plans and begin
implementation steps for

the Early Childhood
Center to include

Employee Childcare

Foster community
partnerships to offer
meaningful student

internship opportunities

Establish and implement a
feedback loop via surveys
to monitor strategic plan
goal progress and inform

action steps. 

FAMILY & COMMUNITY
ENAGAGEMENT
OVERALL GOAL STATEMENT

Grow a robust Community
Education program

offering multiple
opportunities for

stakeholders.

Provide clear and accessible
procedures for staff to offer
classes and camps
Review and update financial
procedures to streamline
payments
Increase community-wide
promotion of offerings

Deliverables:
Robust catalog of
Community Education
offerings

Engage with districts that
have recently and
successfully launched a
similar program
Develop an implementation
timeline, staffing needs,
and associated budget
Ensure bond planning
includes the necessary
components to support the
project

Deliverables:
Solidified plan and budget
for the Early Childhood
Center

Work alongside the BHS
College and Career
Counselor to maintain
positive community
relationships
Share success stories and
student profiles to promote
the program

Deliverables:
Increased number of
internship partnerships

Develop surveys for the
following stakeholder
groups: staff, students,
families, community
members
Establish district
procedures for data review
and strategy deployment
Publish a dashboard to
display current progress
toward strategic planning
goals and action steps

Deliverables:
Annual survey calendar  
Data review procedures
Annual “State of the
Strategic Plan” update

Bixby Public Schools will...

BENEFITS-BASED ACCOUNTABILITY
Effective, transparent, timely
communication 
Community education programming
Meaningful community partnerships

View the 
data dashboard

Visit: bixbyps.info/data

Multiple opportunities for meaningful
engagement 
Community engagement opportunities
for students

Bixby Public Schools will strengthen family and community engagement by building meaningful
partnerships that foster shared ownership in learning. Through transparent communication, inclusive
opportunities, and responsive feedback, ensuring families and community members feel informed, valued,
and connected. 



www.bixbyps.org










































































































































































































































































































































































































































































































































































































































































































































































	Agenda
	1. Call Meeting to Order/Roll Call
	2. Reports to The Board
	2.1. Special Recognition
	2.1.1. Community Partner Award: South Community Church for family shopping for the holidays.

Pastor Mark Simpson

Member Kristen Rodriguez
	2.1.2. Spartan Spirit Award: Erica Brown, Allison Morris, and Jessica Jernegan-Villareal for Spartans Serving Spartans
	2.1.3. Spartan Coin of Excellence: Football Seniors (42 coins) for State Championship and Academic All State

	2.2. Superintendent's Report - Lydia Wilson
	2.3. Financial Operations Report - Mike Anthony

	3. Comments from the Public
	3.1. Speakers must identify themselves.
	3.2. Each Speaker is given a maximum of three (3) minutes. To ensure fairness for all speakers, this timeline will be strictly enforced. The Board clerk will notify the speaker when they have 30 seconds left. Speakers are expected to end their remarks immediately when the time limit is reached.
	3.3. In order to avoid repetitious information, a single spokesperson will be selected by groups desiring to address the board.
	3.4. Total time allocated to this item is thirty (30) minutes.
	3.5. Speakers may offer objective comments of school operations and programs that concern them. The Board shall not hear personal complaints unless the proper administrative procedures concerning complaints have been followed.
	3.6. Speakers may not use profanity at a School Board meeting. Patrons conducting themselves in this manner may be asked to leave the meeting.
	3.7. The president reserves the right to interrupt this section and move to the next item.
	3.8. In accordance with provisions of the Oklahoma Open Meeting Act, discussion or action by the Board on an item presented under the "Comments from the Public" agenda topic is not permitted. Board members and administrative staff will not respond to questions from the public. The Board appreciates and will seriously consider all comments made during this time. Proper questions from members of the public may be referred to the Superintendent for later report to the Board.

	4. General Consent Agenda - Discussion and possible board action to approve consent agenda items #1-12. (These items may be approved by one Board motion, unless any board member desires to have a separate vote on any or all of these items.)
	4.1. Minutes of December 11, 2025 Regularly Scheduled Board Meeting
	December 11, 2025 Minutes

	4.2. Activity Fund Summary of Accounts and Transfer Requests
	4.3. Encumbrances and Change Orders for FY 2026 General Fund, Building Fund, Child Nutrition Fund, Sinking Fund, and Bond Funds 31-39 per attached encumbrance registers
	Encumbrances

	4.4. Approval of Out of State and Overnight Trips for BPS:



Middle School Robotics to Council Bluffs, Iowa (March 25-30, 2026)



Speech and Debate Tournament to Boston, MA (February 13-17, 2026)



Lisa Academy Aerial Drone Competition to Rogers, Arkansas (February 14, 2026)
	4.5. Medical Leave - Support - High School - 1/20/2026 to 2/6/2026
	4.6. Medical Leave - Support - North Intermediate - 1/5/2026 to 1/30/2026
	4.7. Medical Leave - Support - Central Elementary - 2/13/2026 to 4/10/2026
	4.8. FMLA - Certified - Alt Ed - 1/5/2026 to 1/20/2026
	4.9. Medical Leave - Certified - North Elementary - 2/2/2026 to 5/5/2026
	4.10. FMLA - Certified - West Elementary - 2/23/2026 to 3/10/2026
	4.11. Employment, Resignation, Retirement - Certified Personnel - per attached
	JANUARY Certified FY 25-26 - Google Docs

	4.12. Employment, Resignation, Retirement - Support Personnel - per attached
	JANUARY Support FY 25-26 - Google Docs


	5. Finance









At 6:42 p.m. moved to Item 5.2



At 7:18 p.m. returned to Item 5.1
	5.1. Presentation of TIF. Information only. No action is required by the Board of Education.
	5.2. Discussion and possible board action to approve a contract with Schoolinks for the remainder of the 2025-26 school year at a cost of $14,500.00.
	Bixby Public Schools January Start

	5.3. Discussion and possible board action to approve an Internet Service Agreement with BTC Broadband for the 2026-2027 fiscal year.
	BTC - Internet Service
	BTC - WAN


	6. Teaching and Learning
	6.1. Discussion and possible board action to approve a visiting author contract with Justin Colon at West Elementary on March 24, 2026.
	Justin Colon - WE

	6.2. Discussion and possible board action to approve a visiting author contract with Justin Colon at East Elementary on March 25, 2026.
	Justin Colon - EE

	6.3. Discussion and possible board action to approve a visiting author contract with Justin Colon at North Elementary on March 26, 2026.
	Justin Colon - NE

	6.4. Presentation from Lifewise, Inc. regarding the proposed release-time course. Information only.  No action required by the Board of Education.







Presentation by Amber Hidy. No action was taken.
	6.5. Discussion and possible board action regarding the application for Released Time courses with LifeWise, Inc. for the 2025-26 school year.
	Lifewise application contract insurance


	7. Operations
	7.1. Discussion and possible board action to approve the Strategic Plan for 2026-2030.
	STRATEGIC PLAN 2026-2030

	7.2. Discussion and possible board action to approve a Service Agreement with Garratt Callahan for a water treatment chemical program at a cost of $541.67 per month through December 31, 2026.







Justin Cheatham left the meeting at 8:30 p.m.
	Garratt Callahan Contract

	7.3. Discussion and possible board action to approve declaring items as surplus to be disposed of according to Oklahoma Statutes.
	BPS Media Weeding Report
	Surplus - CE and CN
	Athletic Surplus


	8. Human Resources
	8.1. Discussion and possible board action to approve the use of the district's sick leave bank as recommended by the superintendent.
	8.2. Discussion and possible board action to approve any resignations submitted after the agenda was posted.







None

	9. Miscellaneous
	10. Executive Session
	10.1. Discussion and possible board action to move into executive session to discuss the possible sale of real property (25 O.S. Sec 307 (B)(3)), and to discuss the evaluation of the Superintendent (25 O.S. Sec 307 (B)(1) and (B)(7)).
	10.2. Vote to acknowledge return to open session.
	10.3. Statement by Board president of executive session minutes.

	11. New Business
	12. Vote to adjourn

