City of Beatrice, Nebraska
Regular BPW Board Meeting (L/.

N

Wednesday, October 15, 2025 at 12:00 PM
City Hall Conference Room
400 Ella Street BEATRICE

Beatrice, NE 68310

CITY - BOARD OF PUBLIC WORKS

Pledge of Allegiance

1.

(O8]

AN

ROLL CALL

CONSENT AGENDA

2.a. Approve agenda as submitted.

2.b. Receive and place on file all notices pertaining to this meeting.

2.c. Receive and place on file all materials having any bearing on this meeting.

2.d. Approval of minutes of regular BPW Board meeting on October 1, 2025, as
on file in the City Clerk’s Office.

2.e. Recommend approval of Change Order #1 increase in the amount of
$7,967.90 and Pay Request #3 in the amount of $222,261.67 to Philip
Carkoski Construction and Trenching for Lift Station #6 Rehabilitation
Project, to the Mayor and City Council.

2.f. Recommend approval of Change Order #1 increase in the amount of
$19,092.31 and Pay Request #1 in the amount of $112,113.29 to R.L.
Tiemann Construction for the 4th and 5th Street Downtown Improvement
Project — 2025, to the Mayor and City Council.

2.g. Recommend approval of Pay Request #1 in the amount of $396,747.55 to
Judds Brothers Construction for the West Court Street Water Main Crossing
project, to the Mayor and City Council.

PUBLIC HEARINGS/BIDS - None

RESOLUTIONS

4.a. Resolution executing an Agreement for Professional Services retaining JEO
to provide engineering design for the Beatrice Chemical Field Improvements
Project, JEO Project #251912.

ORDINANCES - None

PUBLIC FORUM

DISCUSSIONS/REPORTS

7.a. General Manager’s Monthly Report.

MISCELLANEOUS

8.a. The next regular BPW Board meeting is October 29, 2025 at 12:00 p.m. in
the City Hall Conference Room.



MINUTES OF THE REGULAR BOARD OF PUBLIC WORKS MEETING

A regular meeting of the Beatrice Board of Public Works was held on the 1% day of October, 2025 at
12:00 p.m. in the City Hall Conference Room, 400 Ella Street, Beatrice, Nebraska.

ROLL CALL

Attending: Boardmembers: Baehr, Hartley, Leech, Moran, Zarybnicky
Absent: None

Chair Moran announced that a copy of the Open Meetings Act is posted in the meeting room and is
accessible to members of the public.

CONSENT AGENDA

Approve agenda as submitted.

Receive and place on file all notices pertaining to this meeting.

Receive and place on file all materials having any bearing on this meeting.

Approval of minutes of regular meeting on September 10, 2025, as on file in the City Clerk’s Office.
Approval of write off of bad debts.

Recommend approval of Change Order #1 increase in the amount of $2,629.00 to Judds Brothers
Construction for the West Court Street Water Main Crossing project, to the Mayor and City Council.

S oo 0T oW

Boardmember Hartley inquired what the change order was for. Rob Mierau, Water Superintendent,
stated the original bid document did not include the abandonment of the existing line on the east side of
the river. There was also additional pavement removal and excavation to remove a thrust block, which
was much larger than anticipated. ‘

Moved by Baehr, seconded by Leech, that the items listed under the consent agenda, be approved,
accepted, and/or ratified as presented. '

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.

PUBLIC HEARINGS/BIDS
There were no public hearings/bids.
RESOLUTIONS

Resolution executing the amended Exhibit “B” of the Contract for Firm Electric Service, Contract No. 13-
UGPR-1073, between WAPA and the City

Tobias J. Tempelmeyer, City Administrator/General Manager, reported to the Board a couple months ago,
the City and WAPA amended Exhibit “B” of the Contract, however, WAPA wishes to separate the Firm
Power and Seasonal Power maximum rate tables. Tempelmeyer noted all information is the same, it is
just being reported differently moving forward.
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Moved by Baehr, seconded by Zarybnicky, to recommend that the Mayor and City Council execute the
amended Exhibit “B” of the Contract for Firm Electric Service, Contract No. 13-UGPR-1073, between WAPA
and the City.

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.

ORDINANCES

There were no ordinances.

PUBLIC FORUM

No one appeared at public forum.

DISCUSSIONS/REPORTS

Update on Current Projects

James Burroughs, City Engineer, reported to the Board the mill and overlay project is complete, as well as
the Lincoln Street Improvements, 25" to 27", project. Burroughs has been working with Jason Moore,
Street Superintendent, to finalize the One- and Six-Year Road Plan, which will be brought to this Board in
late October. Burroughs reported the WPC Grit Removal project is going well and crews continue to video
the sewer system utilizing the SewerAl software. Burroughs noted the one (1) year warrantee inspection
was conducted on the 33 and Lincoln project and a list of items will be submitted to the contractor to
correct. Boardmember Moran inquired if the drainage issue by Christ Community Church will be fixed.
Burroughs stated an inlet was installed on the corner of the property owned by the Beatrice Public Schools
(BPS) near the trail due to water pooling. Burroughs noted there is another area where water is pooling,
however, BPS has been informed this is due to improper grading and they will be responsible for
correcting that drainage issue.

Jason Moore, Street Superintendent, stated crews have been working on concrete and asphalt projects.
Boardmember Baehr inquired if the Department has started cracksealing and Moore stated cracksealing
will not begin until November because with the warmer temperatures, the tar would not stick at this time.

Rob Mierau, Water Superintendent, reported the watermain crossing on the West Court Street Bridge is
nearly complete. Crews have finished the installation of watermain at Corral Crossing. Mierau anticipates
crews will begin the watermain installation in Heritage Heights in approximately two (2) weeks after the
grading is complete. Boardmember Moran inquired when the new developments will be complete and
Burroughs noted the original completion date is October 31, 2025, however, it is likely there will be an
extension due to weather. Boardmember Moran inquired when lots will be available and Tobias J.
Tempelmeyer, City Administrator/General Manager, noted it is anticipated lots will be available by the
end of the year.

Hannah Bell, Finance Director, noted the August financials will be presented at the next meeting. Bell
reported the auditors will be onsite for one (1) day in October to begin preliminary work for the FY25
audit.
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Burroughs noted the intersection near 19 and Grant Street will be closed for approximately one (1) week
in order to complete stormwater work.

ADJOURNMENT

The next regular BPW Board Meeting will be October 15, 2025 at 12:00 p.m. in the City Hall Conference
Room, 400 Ella Street, Beatrice, Nebraska.

Moved by Leech, seconded by Baehr, that the meeting be adjourned at 12:17 p.m.

Roll Call: Yea: Baehr, Hartley, Leech, Moran, Zarybnicky
Nay: None MOTION CARRIED.
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CHANGE ORDER

No. 1

Date of Issuance: _ September 10, 2025

olsson

Effective Date:  September 10, 2025

Project: Lift Station 6 Rehabilitation

Owner: City of Beatrice, Nebraska

iCwner's Contract No.

Contract: Base Bid — Lump Sum

IDate of Contract: June 3, 2024

Contractor: Philip Carkoski Construction and Trenching

Engineer's Project No.: A22-06591

The Contract Documents are modified as follows upon execution of this Change Order:

Description:
«  WCD 001 - $3,647.90

s  Contractor shall surface prep and install new flanged by plain end 6" DIP and install additional uniflange - $4,320.00
o Adjustment of contract dates due to Black Hills gas meter delay

Attachments: WCD 001, Quote for additional pipe and uniflange.

CHANGE IN CONTRACT PRICE
Original Contract Price:

$547,785.00

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Criginal Contract Times:
Substantial Completion (days-er date): April 30, 2025
Ready for Final Payment (days-er date): May 15, 2025

[Increase] [Decrease] from previously approved
Change Orders No. __ toNo.

Snfa

[increase] [Decrease] from previously approved Change QOrders
No.___ toNo.___

Substantial Completion (days-er date): n/a

Ready for Final Payment (days-er date): n/a

Contract Price prior to this Change Order:

$.547,785.00

Contract Times prior to this Change Order:
Substantial Completion (days-er date): April 30, 2025
Ready for Final Payment {days-or date): May 15, 2025

Increase of this Change Order:

$.7,967.90

Increase of this Change Order:
Substantial Completion (days-or date): August 28, 2025
Ready for Final Payment (days-or date): September 12, 2025

Contract Price incorporating this Change Order:

$.555,752.90

Contract Times with all approved Change Orders:
Substantial Completion (days-er date): August 28, 2025
Ready for Final Payment (days-er date): September 19, 2025

RECOMMENDED: ACCEPTED:
By: Mfa 0 %},j’ By: By:
Engineer (Atfthorrzed Signature) Owner {Authorized Signature)
Title:  Engineer Title Title:
Date: 9/19/2025 Date Date:
Approved by Funding Agency (if applicable):
By: Title: Date:

EJCDC” C-941, Change Order, Adapted.
Prepared and published 2013 by the Engineers Joint Confract Documents Committee.
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Work Change Directive OISSO'T

No. 001

Date of tssuance: June 10, 2025 Effective Date: June 10, 2025
Project: Lift Station 6 Rehabilitation Date of Contract: 06/03/2024
Owner: City of Beatrice, Nebraska

Contractor: Philip Carkoski Construction and Trenching

Engineer: Olsson Engineer's Project No.: 022-06591-A

Contractor is directed to proceed promptly with the following change(s):

Description:
Contractor shall install, wire, and commission temporary communications equipment salvaged from demolished
control panel. Details are included in CPR 001 (attached).

Attachments:
CPR 001

Purpose for Work Change Directive:
Directive to proceed promptly with the Work described herein, prior to agreeing to changes on Contract Price and
Contract Tirmne, is issued due to: {check one or both of the following]

[ INon-agreement on pricing of proposed change.
Necessity to proceed for schedule or other Project reasons.
Estimated Change in Contract Price and Contract Times {non-bhinding, preliminary):

Contract Price § 3,647.90 increase

Contract Time 0 days
Basis of estimated change in Contract Price:

P Lump Sum [ ] Unit Price
[l Cost of the Work [] other
RECOMMENDED: AUTHORIZED BY: RECEiVED&ﬁ\J
-n b
L/
By: ,m’/’ﬁ/b / 'N'JL' By: By: Q/L‘»—d
Engineer (Authorized Signature} Owner {Authorized Signature) Contractor {Authorized Signature}
Titie:  Associate Engineer Title: Title: QSS‘S“VVL
bDate:  6/10/2024 Date: Date: 06 «-[{?u}_p?, §

Approved by Funding Agency (if applicable}

By: :\)@/Nﬁs B/.’/;r/afaj As Date: é ’3- 25

Title: /Ay N G e
/ [

EJCDC’ C-940, Work Change Directive, Adapted.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.
Pageiofil
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2:28 @ my 9% (M

& () Phil Carkowski

Dark grey

Hi Phil give me a text or call when mungen
arrives on site. | need to inspect the pipes
after they have sandblas

Call me when you get a minute and | will
explain price quote for Beatrice. Thank you

Cost to replace (1) 18’ flange by plain end 6

“ ductile iron pipe. Sandblast, prime and two
trips to Cherokee lowa to get pipe blasted
and painted. One extra uniflanges. Total cost
is $4,320.00




CERTIFICATE OF PAYMENT NO. 3 o | Sso n
Date of Issuance: October 2M, 2025
Project: Beatrice Lift Station #6 Rehabilitation Project No. A-22-06591

Contractor: Philip Carkoski Construction & Trenching Inc.; 79628 HWY 58, Loup City, NE, 68853
DETAILED ESTIMATE

Description Unit Prices Extension

See Attached.

PLEASE REMIT PAYMENT TO: Philip Carkoski Construction & Trenching
Inc :

Value of Work Completed: $555,752.90

Original Contract Cost: $ 547,785.00
Approved Change Orders:

No. 1 $ 7,967.90

Total Contract Cost: $ 555,752.90

Value of completed work and materials R PR E S

$ 555,752.90
Less retained percentageifOua) i eics coussnisensin s i rnessnmnssnss st sanms smas s swin ) $
Net amount due including this estimate............cocooiiiiiiiiii e $ 555,752.90
Less: Estimates previously approved:
No. 1 $186,303.98 No.2 $146,187.25 No.3 §
Total Previous Estimates $ 332,491.23
NET AMOUNT DUE THIS ESTIMATE $ 223,261.67

The undersigned hereby certifies, based upon periodic observations as set forth in the scope of work and the data included
in all applicable payment applications, that, to the best of its knowledge, information and belief, (1) the work has progressed
as indicated in the applicable payment applications; (2) the work performed and materials delivered by Contractor are in
conformance with the plans and specifications; and (3) the Contractor, in accordance with the contract, is entitled to payment
as indicated above.

This certification does not constitute a warranty or guarantee of any type. Client shall hold its Contractor solely responsible
for the quality and completion of the Project, including construction in accordance with the construction documents. Any
duty or obligation of Olsson hereunder is for the sole benefit of the Client and not for any third party, including the Contractor
or any Subcontractor.

(6eH City of Beatrice, Owner OLSSON

Philip Carkoski Construction and Trenching Inc. -
Project File By;mw e O 77N/



Contractor's Application for Payment

Owner: City of Beatrice Owner's Project No.: A-22-06591
Engineer:  Olsson & Associates Inc. Engineer's Project No.: A-22-06591
Contractor: Philip Carkoski Construction & Trenching Inc. Contractor's Project No.: N/A
Project: Beatrice Lift Station #6 Rehabilitation
Contract:
Application No.: 3 Application Date: 9/19/2025
Application Period:  From 5/29/2025 to 9/19/2025
1. Original Contract Price S 547,785.00
2. Net change by Change Orders S 7,967.90
3. Current Contract Price (Line 1 + Line 2) S 555,752.90
4. Total Work completed and materials stored to date
(Sum of Column G Lump Sum Total and Column J Unit Price Total) S 555,752.90
5. Retainage
a. X Work Completed =
b. 10% X § - Stored Materials = S -
c. Total Retainage (Line 5.a + Line 5.b) S =
6. Amount eligible to date (Line 4 - Line 5.¢} S 555,752.90
7. Less previous payments (Line 6 from prior application) S 332,491.23
8. Amount due this application $ 223,261.67
9. Balance to finish, including retainage (Line 3 - Line 4 + Line 5.¢} S =

Caontractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been applied on
account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by prior Applications

for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this Application
for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and encumbrances (except
such as are covered by a bond acceptable to Owner indemnifying Owner against any such liens, security interest, or

encumbrances); and

(3} All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not defective.

Contractor: Philip CarkogKi C Qslrugvﬁn & Trerfching Inc.

Signature: Date:  9/19/2025
Recommended by qul'.neer Approved by Owner

By: By:

Title: Title:

Date: Date:

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:

EJCDC C-620 Contractor's Application for Payment

{c) 2018 National Society of Professional Engineers for EICDC. All rights reserved.
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Progress Estimate - Lump Sum Work i Contractor's Application for Payment

Owner: City of Beatrice ) Owner's Project No.: A-22-06591
Engineer: Olsson & Associates Inc, - ) ) : - ) Engineer's Project No.: A-22-06591
Contractor: Philip Carkoski Construction & Trenching Inc. ) L - ) ' ) Contractor's Project No.: N/A
Project: Beatrice Lift Station #6 Rehabilitation

Contract:

Application No.: 3 Application Period: From 05/29/25 to 09/19/25 Application Date: 09/19/25

1 . N 8,400,00 | 7,560:00 | ) 840.00f 8,400.00

2 Bonding ) 10,600.00 10,600.00 ) 10,600.00 | _100%| B
3 Bypass Pumping - ,,, i 22,550.00 | 21,422.50 1,127.50| 22,55000 1 100%| -
4 Pumps & Accessories e ) 67,040.00 |  60,336.00 6,704.00 ) ] 67,040.00 100%T -
5 Handrail & Labor ) ) __23,415.00 ) 21,073.46 | 2,341.54 23,415.00 100% g -
6 Mongan Painting Paint Pipe B 10,140.00 10,140.00 ] | : 10,140.00 | _100%] -
7 Fiberglass Shed Structure , B 92,048.00 ~90,000,00 2,048.00 92,048.00 | 100% e
8 Electrical w Scada / Generator Set / Control Panel 193,140.00 ~34,650,00 158,490,00 193,140.00 | 100% .
9 Piping, Material, and Labor ] 24,000,00 24,000.00 | 24,000.00 100% -
10 Seeding 2,750.00 2,750.00 __2,750.00 100%| -
11 Dirt Work 11,000.00 10,450.00 550,00 11,000.00 : -
12 Demolition of Pipe, Fillets, Existing Concrete 21,989.00 21,989.00 i 21,989.00 | 100% -
13 New Concrete Fillet & Pipe Supports 7,27000 | 7,270.00 7,270.00 | 100%| -
14 New Steps with Concrete Landing 6,699.00 6,699.00 6,699.00 100%} -
15 Concrete Paving ] 3,421.00 3,421,00 3,421.00 100% -
16 Footings and Building Concrete 21,830.00 21,830,00 : 21,830.00 | 100%| : -
17 Labor to Install New Pumps and Valve Pit Pipe& Startup 16,093.00 14,483,70 1,609.30 16,093.00 100’_5! -
18 Natural Gas Hookup & Generator Install 5,400.00 3,510.00 1,890.00 ~5,400.00 3 100% -
- - —t= - >
i = . ; >

Original Contract Totals| 547,785.00 | $ 369,434.66 | § 178,350.34 | § - s 547,785.00 100%| $ -

EJCDC C-620 Contractor's Application for Payment
Lump Sum {¢) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 1of2
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Contractor's Application for Payment

Progress Estimate - Lump Sum Work
Owner: City of Beatrice , ) Owner's Project No.: A-22-06591
Engineer: Olsson & Associates Inc. Engineer's Project No.: A-22-06591
Contractor: Philip Carkoski Construction & Trenching Inc. Contractor's Project No.: N/A
Project: Beatrice Lift Station #6 Rehabilitation
Contract:

Application Period: From 05/29/25 to 09/19/25 Application Date: 09/19/25

Application No.:

Change Order 1 _ 7,967.90 7,967.90

Change Order Totals| $ 7,967.90 | $ el

Project Totals| §_

Lump Sum

EICDC C-620 Contractor's Application for Payment
{c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.
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CLAIM

BEATRICE

CITY » BOARD OF PUBLIC WORKS

CHANGE ORDER

No.

DATE OF ISSUANCE 09-30-2025

OWNER__ City of Beatrice

CONTRACTOR _ R.L. Tiemann Construction Inc.

CONTRACT _ 4t and 5t Street Downtown Improvements

ENGINEER'S PROJECT NO. 025-016
ENGINEER Beatrice City Engineer

You are directed to make the following changes in the Contract Documents: Quantity adjustments.

Reason for Change Order:

1. As-built quantities

Attachments: R.L. Tiemann Construction and City Engineer agreed to quantities.

CHANGE IN CONTRACT PRICE:

CHANGE IN CONTRACT TIMES:

Original Contract Price

$ 98,921.68

Original Contract Times:
Substantial Completion: Oct 31, 2025
Ready for final payment: Oct 31, 2025

(days or dates)

Net Increase (Decrease) from previous Change
Orders No. 0 to 0:

$ 0.00

Net change from previous Change Orders
No._ to _ :
Substantial Completion: 0_days
Ready for final payment: 0_days
(days)

Contract Price prior to this Change Order:

$ 98921.68

Contract Times prior to this Change Order:
Substantial Completion: Oct 31, 2025
Ready for final payment: Oct 31, 2025

(days or dates)

Net increase of this Change Order:

$__ 19,092.31

Net increase this Change Order:

Substantial Completion: 0 days

Ready for final payment: 0 days
(days or dates)

Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:
Substantial Completion: Oct 31, 2025

$__118.013.99 Ready for final payment: Oct 31, 2025
(days or dates)
REC APPROVED: AC TED:
e
By: By: By: R ——

ENGI EER (Authorized Signature)  OWNER (Authorized Signature)

CONTRACTOR (Authorized Signature)

Date: Oc CZ 7Y Date:

cc: Owner, Contractor, File

Date: ,1,[/‘?/64
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4th and 5th Downtown Improvements
Date: Sept 30, 2025
RE: Cost Estimate

Project Totals Engineers Cost Estimate
Bid Section 1 $48,111.58
Bid Section 2 $84,501.95
Total $132,613.53

RL Tiemann
Construction

$39,483.85
$59,437.83

$98,921.68

As-builts
$43,685.75
$74,328.24

$118,013.99

Difference
$4,201.90
$14,890.41

$19,092.31
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4th and 5th Downtown Improvements
Date: Sept 30, 2025
RE: Cost Estimate

4th Street

Item No.

11

13

15

16

17

Bid Description
Mobilization/Demobilization
Traffic/Pedestrian Control
Construction Staking
Remove Concrete Sidewalk (4-inch thick)
Excavate and Haul Unsuitable Material (18-inches)
Excavate and Haul Unsuitable Material (36-inches)
Embankment - Planter & Landscape Area Top Soil (established quantitiy)
4" Concrete Sidewalk, Class L10-3500
6-inch Thick Concrete Steel Reinforced Wall (12-inch high)
Root Barrier (36-inch)
Seeding

Much

Unit

LS

IS

5Y.

cy.

c¥X.

CY:

SY.

LF

LF

ACRE

(o, &

Bid Quantity

1.0

1.0

1.0

172.8

35.83

33.00

68.83

188.98

140.0

173.0

0.02

5.34

Engineers Cost Estimate

Costs/Unit
$3,000.00
$500.00
$1,500.00
$20.00
$30.00
$50.00
$30.00
$100.00
$50.00
$20.00
$30,000.00
$100.00
Subtotal
Contingency 10% $

NEW TOTAL $

Item Costs Costs/Unit
$3,000.00 $2,500.00
$500.00 $2,500.00
$1,500.00 $2,500.00
$3,456.00 $10.00
$1,074.90 $25.00
$1,650.00 $25.00
$2,064.90 $50.00
$18,898.00 $70.00
$7,000.00 $40.00
$3,460.00 $15.00
$600.00 $50,000.00
$534.00 $500.00
$43,737.80 Subtotal
4,373.78
48,111.58

RL Tiemann Construction

Item Costs
$2,500.00
$2,500.00
$2,500.00
$1,728.00
$895.75
$825.00
$3,441.50
$13,228.60
$5,600.00
$2,595.00
$1,000.00
$2,670.00

$39,483.85

Unit

LS

S.Y.

C.Y.

C.y.

c.y.

SY.

LF

LF

ACRE

cY.

Bid Quantity
1.0
1.0
1.0

234.0
35.83
33.00
68.83
240.27
140.0
173.0
0.02

5.34

As-builts
Costs/Unit
$2,500.00
$2,500.00
$2,500.00

$10.00
$25.00
$25.00
$50.00
$70.00
$40.00
$15.00
$50,000.00
$500.00
Subtotal

Quantity Adjustment

Item Costs
$2,500.00
$2,500.00
$2,500.00
$2,339.60
$895.75
$825.00
$3,441.50
$16,818.90
$5,600.00
$2,595.00
$1,000.00
$2,670.00
$43,685.75

$4,201.90
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4th and 5th Downtown Improvements
Date: Sept 30, 2025
RE: Cost Estimate
Sth Street
Item No. Bid Description
1 Mobilization/Demobilization
2 Traffic/Pedestrian Control
3 Construction Staking
4 Remove Concrete Sidewalk (4-inch thick)
5 Remove Asphalt/Concrete/Brick Pavement (6 to 10-inch thick)
8 Excavate and Haul Unsuitable Material (42-inches)
9 Embankment - Planter & Landscape Area Top Soil (established quantitiy)
10 Remove 8-inch X 36-inch Concrete Planter Wall
11 4" Concrete Sidewalk, Class L10-3500
12 8" Concrete Pavement w/ Integral Curb, Class 47B-3500
14 6-inch Thick Concrete Steel Reinforced Wall (16-inch high)

17 Much

Unit

SN.

S.Y.

Y

Cy.

LF

Bid Quantity

1.0

1.0

1.0

166.0

216.7

28.23

13.2

160.0

115.32

259.31

160.0

4.40

Engineers Cost Estimate

Costs/Unit

$3,000.00
$500.00

$1,500.00
$20.00
$25.00
$60.00
$30.00
$20.00
$100.00
$115.00
$100.00
$100.00

Subtotal
Contingency 10% $

NEW TOTAL $

Item Costs
$3,000.00
$500.00
$1,500.00
$3,320.00
$5,417.50
$1,693.80
$396.00
$3,200.00
$11,532.00
$29,820.65
$16,000.00
$440.00
$76,819.95

7,682.00

84,501.95

RL Tiemann Construction

Costs/Unit Item Costs
$2,500.00 $2,500.00
$2,500.00 $2,500.00
$2,500.00 $2,500.00
$10.00 $1,660.00
$12.00 $2,600.40
$25.00 $705.75
$50.00 $660.00
$50.00 $8,000.00
$70.00 $8,072.40
$88.00 $22,819.28
$45.00 $7,200.00
$50.00 $220.00

Subtotal  $59,437.83

Unit

Ls

Ls

5:

S.Y.

CY.

cY.

LF

SN.

S.Y.

LF

CcY.

Bid Quantity
1.0
1.0
1.0

217.5
227.6
119.70
52.4
281.1
139.04
287.76

160.0

As-builts
Costs/Unit
$2,500.00
$2,500.00
$2,500.00

$10.00
$12.00
$25.00
$50.00
$50.00
$70.00
$88.00
$45.00
$50.00
Subtotal

Quantity Adjustment

Item Costs
$2,500.00
$2,500.00
$2,500.00
$2,174.50
$2,731.56
$2,992.50
$2,620.00
$14,054.00
$9,732.80
$25,322.88
$7,200.00
$0.00
$74,328.24

$14,890.41
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Application and Certificate for Payment

N

K STAKE
- X wromi Ive
%@ YOUR

CLAIM

BEATRICE

CITY « BOARD OF PUBLIC WORKS

TO OWNER: (Name and address) PROJECT:
City of Beatrice 4™ and 5™ Street
400 Ella Street Downtown Improvements
Beatrice, Neb. 68310 Beatrice Neb. 2025
FROM CONTRACTOR: (Name and address) ~ VIA ARCHITECT:
R. L. Tiemann Construction City of Beatrice
2401 Centennial Drive City Engineer

Beatrice, Neb. 68310

APPLICATION NUMBER:  No. 1 OWNER OJ
PERIOD TO: ARCHITECT OJ
CONTRACT FOR: CONTRACTOR O
CONTRACT DATE: FIELD OJ
PROJECT NUMBER:  (25-016 OTHER O

CONTRACTOR’S APPLICATION FOR PAYMENT
Application is made for payment, as shown below, in connection with the Contract.

1. ORIGINAL CONTRACT SUM......cooiiiiiiiiiiiiiie et $  98,921.68
2. Net change by Change Orders.............ccoooeviiiiiiiiiiciiie e $  19,092.31
3. CONTRACT SUM TO DATE (Line 142).....cccviiiiriiiiiiiiie e $ 118,013.99
4. TOTAL COMPLETED & STORED TODATE..........cooviiiiiiiiiiiiieeeecn $ 118,013.99
5. RETAINAGE:

a. -5 % of Completed Work $590070

The undersigned Contractor certifies that to the best of the Contractor's knowledge,
information and belief the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been paid by
the Contractor for Work for which previous Certificates for Payment were issued and
payments received from the Owger, and that current payment shown herein is now due.

l’l Date: /°//9//é$/

State of:

County of:
Subscribed and sworn to before me this day of

Notary Public:
My Commission expires:

b. % of Completed Work $
Total RetaiNageys.su s« usssmsnnssss somusms s ay sswmsnsssss sammiswnns s s nasssninss s $ 5,900.70
6. TOTAL EARNED LESS RETAINAGE.............cooovviiiiiiiiiicc, $ 112,113.29
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT..........ccocvviiinnn $ 0.00
(Line 6 from prior Certificate)
8. CURRENT PAYMEN DUE..........cooiiiiiiiiii i, $ 112,113.29
9. BALANCE TO FINISH, INCLUDING RETAINAGE
(Line 3 less Line 6) $ 5,900.70
CHANGE ORDER SUMMARY
Total changes approved in previous months by Owner $ 0.00
Total approved this Month $19,092.31
TOTALS | $19,092.31
NET CHANGES by Change Order $19,092.31

ARCHITECT’S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data
comprising this application, the Architect certifies to the Owner that to the best of the
Architect's knowledge, information and belief the Work has progressed as indicated, the
quality of the Work is in accordance with the Contract, and the Contractor is entitled to
payment of the AMOUNT CERTIFIED.

AMOUNT CERTIFIED...........ovooovveeeeieeeoeeeoeeoseceeeeeeeenneoan s /2. /3. 27

(Attached ex| O, | iFaryount certified differs from the amount applied. Initial all figures on
this Appliegtion and g the Continuation Sheet that are changed to conform with the amount certified.)
ARCHIFTECT: 3

By: e Date: &4 7 ZS/

This Cerﬁﬁis not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor named
herein. Issuance, payment and acceptance of payment are without prejudice to any rights of the
Owner or Contractor under this Contract.




JUDDS BROS. CONSTRUCTION CO.

3835 N. 68th St.
P.O. Box 29229

Invoice # 14391

Lincoln, NE 68529 Date: 10/13/2025 ?’O
Phone: (402) 467-4666 —
Fax: (402) 467-4782 Job PO# 81325 11105
www.juddsbros.com
City of Beatrice Job Location: N. 1st St. & Court St.
400 Ella St.
Beatrice, NE 68310 Job Name: West Court Street, Water
Main Crossing
Attn: Accounts Payable
TERMS: NET 30 Days
Billing for Olsson Project No. 023-03816
Description Date Quantity Unit Price Subtotal
Base Contract 6/2/2025 1.0 LS  $415,000.00 $415,000 00
Abandon Main CO 912212025 1.0 LS  $2,629.00 $2,629.00
Total: $417,629.00
Retainage(5%) $20,881.45
Total Amount Due Now:  $396,747.55




EJCDC= Contractor's Application for Payment No.| 1

N BIW - Atien Kob Mistan Fown (Comencny) Wik (Hagnaser) Olsson (Hen Dayi
[ o Tuckds Brotherw € anancuosn
Progus Heabwn Court St Wator Man oo
Chwmer’s Cantract No Commactonrs Fropect No Ungineer's Prasect No oy
Appluwation For Fayment
Change Order Summary
Appresead € hangy Orders 1 ORIGINAL CONTRACT PRICE
Numbcy Addditinns Dieductaons 2. Net change by Change Ordens
' $2a20 00 3. Corrent Contract Price (Line 1 & 2o oosssosmsinsssss e 5 S17,629.00
4. TOTAL COMPLETED AND STORED TO DATE
(Column ¥ 1otal on Progress Esti ; 5 $17,629.00
£ RETAINAGE:
a 5% X $417.629 00 Work Completed L] $20,881.45
b X Stored Material . §
. Total Retainege (Line S ¢+ Line Shioooo § 320851 48
6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line $.0)c e wiin B &
TOTALS $2odv o T LESS PREVIOUS PAYMENTS (Line 6 tram prior Application)....... §
NET CHANGE RY $2629.00 £ AMOUNT DUE THIS APPLICATION. . WSO - 53%6,747.28
CHANGE ORDIERS % BALANCY TO FINISIL PLUS RETAINAGE

iColumn G total on Progress KEstimates = Line S.¢ above)o s § 52089145
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(Lane ¥ or other - sttach explanation of the clher smount )
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{ onlruglor Sgpuature |
n} m/ Yot Jatsagas| Apemovetty NA NA
Funding of Financing Enuty (il apphoable) (Dhaney

EICDO® U620 Contracions Application for Payment
43 2011 Natonal Society of Professional Engmneens (os EICDU AN nghes reserved
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RESOLUTION NUMBER _____

WHEREAS, the City of Beatrice, Nebraska (“City”) wishes to implement the proposed liquid
chlorine chemical feed improvements (“Beatrice Chemical Field Improvements”) to treat the
City’s water system; and

WHEREAS, the City desires to retain JEO Consulting Group, Inc. (“JEQ”), to provide
engineering design for said project.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
BEATRICE, NEBRASKA:

SECTION 1. That the Mayor and City Clerk are hereby authorized to execute the
Agreement for Professional Services retaining JEO to provide engineering design for the Beatrice
Chemical Field Improvements Project, JEO Project #251912. A copy of said Agreement, marked
as “Exhibit A”, is attached hereto and incorporated by reference.

SECTION 2. That all resolutions or parts of resolutions in conflict herewith are hereby
repealed.

RESOLUTION PASSED AND ADOPTED this 20t day of October, 2025.

Attest:

Erin Saathoff, MMC, City Clerk Robert Morgan, Mayor
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AGREEMENT
[ ) BETWEEN OWNER AND ENGINEER

FOR
PROFESSIONAL SERVICES

THIS IS AN AGREEMENT effective as of _the date signed by the Owner  (“Effective Date”) between City of
Beatrice, Nebraska (“Owner”) and JEO Consulting Group, Inc. (“Engineer”).

Owner’s project, of which Engineer’s services under this Agreement are a part, is generally identified as follows:

Beatrice Chemical Feed Improvements (JEO Project # 251912)

Owner and Engineer further agree as follows:

ARTICLE 1 - SERVICES OF ENGINEER

1.01 Scope

A. Engineer shall provide, or cause to be provided, the services set forth herein and in Exhibit A.

ARTICLE 2 - OWNER’S RESPONSIBILITIES

2.01 Owner Responsibilities

A. Owner responsibilities are outlined in Section 3 of Exhibit B.

ARTICLE 3 - Compensation

3.01 Compensation

A. Owner shall pay Engineer as set forth in Exhibit A and per the terms in Exhibit B.

B. The fee for the Project is:

Chemical Feed Design & NDWEE Permitting: $ 29,000 Hourly (time & materials)*

Building Design (see scope additional services) S 0 Hourly (0 hours estimated)*

Construction Admin & Observation (see scope) S 0 Hourly (0 hours estimated)*
Total Services Estimated: $ 29,000 Hourly*

* Engineer’s estimate of the amount that will become payable are only estimates for planning purposes,
are not binding on the parties, and are not the minimum or maximum amounts payable to Engineer under
the Agreement. Owner shall notify Engineer if they wish for the Engineer to reduce or stop providing
hourly services. Engineer shall be paid for all services rendered up to being notified.

C. The Standard Hourly Rates Schedule shall be adjusted annually (as of approximately January 1st) to reflect

equitable changes in the compensation payable to Engineer. The current hourly rate schedule can be
provided upon request.

Page 1 of 3
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ARTICLE 4 - EXHIBITS AND SPECIAL PROVISIONS

4.01 Exhibits

Exhibit A — Scope of Services
Exhibit B — General Conditions

5.02 Total Agreement
A. This Agreement (consisting of pages 1 to 2 inclusive, together with the Exhibits identified as included
above) constitutes the entire agreement between Owner and Engineer and supersedes all prior written or

oral understandings. This Agreement may only be amended, supplemented, modified, or canceled by a
duly executed written instrument.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

Owner: City of Beatrice, Nebraska Engineer: JEO Consulting Group, Inc.
By: By: Michael Schultes
Title: Title:_ Project Manager
Date Signed: Date Signed: 10-10-2025
Address for giving notices: Address for giving notices:
City of Beatrice JEO Consulting Group, Inc.
500 N Commerce Street 2727 West 2nd Street #471
Beatrice, NE 68310 Hastings, NE 68901

Page 2 of 3



EXHIBIT A

SCOPE OF SERVICES

CHEMICAL FEED IMPROVEMENTS
BEATRICE, NEBRASKA
JEO PROJECT # 251940

1. Project Description/Assignment:

2025 Chemical Feed Improvements for Beatrice, Nebraska: Provide engineering design and Nebraska
Department of Water, Energy, and Environment (NDWEE) permitting services for the proposed liquid
chlorine chemical feed improvements for the City of Beatrice’s water system. These improvements only
include the design of a new chlorine chemical feed system inside a proposed city building (building to be
designed by others), liquid chlorine chemical feed storage and injection layout, and permitting services
to obtain an NDWEE construction permit for the proposed improvements. City plans to provide all or
most of the materials and plans to build and install improvements themselves or by hiring
subcontractors. City will be responsible for all zoning, building code reviews, building permit, building
design, electrical design, mechanical design, and any other local permitting. See enclosed figure for
proposed chemical feed building location.

2. Scope of Services

Chemical Feed Design & NDWEE Permitting Phase

A. Kick-off Meeting with Owner (City of Beatrice). Meeting held on October 6, 2025 (1 meeting):
a. Review the scope, schedule, and project requirements.
b. Review the proposed chemical feed system improvements.
c. Review the existing chemical feed system.

B. Owner to provide proposed building location. Engineer will utilize that proposed location for the
plans and will use available aerial or lidar data for the proposed plans.

C. Owner will be responsible for contacting Diggers Hotline to request utility locates for the project
area and finalizing the siting of the proposed building. Owner to mitigate any utility conflicts.

D. Owner will be responsible for any zoning, set back requirements, local building permits, or other
local permitting or planning requirements.

E. Obtain information from the Owner for the proposed chlorine feed equipment sizing.

Information to include:
i. Three years’ worth of water use data and peak day information during summer months
for JEO to use in our chlorine feed sizing calculations.
ii. Water meter data SCADA output including peak flow rates, as available.
iii. Drawings, as-builts, or other available information on the existing transmission main
from the wells including vault size, pipeline diameter, and pressure.
iv. Existing Master Meter size, manufacturer, and model.
F. Perform chlorine feed sizing calculations and compare them to information provided by the
owner. Notify Owner of any significant differences in the proposed sizing from the quotes
provided by the owner.

G. Review state, local, and federal code to determine requirements for the chemical feed
equipment.
H. Prepare a preliminary equipment list, obtain cut sheets and budgetary cost estimates and

review with the Owner along with code analysis determination (1 virtual meeting).
a. Chemical feed equipment to include:
i. Chemical Feed Pumps (up to three options)
ii. Chemical Feed piping assembly
iii. Secondary Containment
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EXHIBIT A
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iv. Flow Switch
v. Day Tank Scale
Prepare 50% preliminary plans and specifications. Plans and specifications to include:
a. Plan Sheets showing:
i. The location of the chemical feed equipment within the city’s proposed building.
Building design to be by others.
ii. Equipment schedules with technical criteria
b. Electrical and Mechanical designs to be done by Owner. JEO will provide performance
specifications for the Electrical and Mechanical systems to satisfy the requirements of the
Nebraska Department of Water, Energy, and Environment (NDWEE). JEO will work with City
to size the ventilation equipment to comply with NDWEE requirements.
Perform an internal quality assurance and quality control (QA/QC) review of the 50% complete
plans and specifications.
Compile a preliminary opinion of probable cost for the chemical feed equipment for items
designed by JEO. The OPC will not include items prepared by Owner.
Present completed 50% preliminary design to Owner and review in detail with the Owner’s
designated representative(s). Review proposed equipment. (1 virtual meeting).
Revise plans and specifications based on the QA/QC comments and the 50% design meeting
with the owner.
Prepare 90% complete plans and specifications. Plans and specifications to include:
a. Revised and advanced plan sheets from the 50% complete set.
b. Insertion of design detail sheets, as needed.
c. Preparation of controls and integration inputs and outputs for use by Owner’s integrator.
Perform an internal quality assurance and quality control (QA/QC) review of the 90% complete
plans.
Revise the plans in accordance with the review comments.
Finalize construction drawings subject to Owner’s approval.
Prepare a final opinion of probable cost or quantity list for chemical feed items.
Present completed final documents to Owner.
Submit final documents to Nebraska Department of Water, Energy, and Environment (NDWEE).
Owner to pay any required review fees.
Incorporate regulatory agency comments into final design plans and specifications with revised
documents or prepare addendum as appropriate.
Notify NDWEE of substantial completion and attend walk through with NDWEE and Owner (1
meeting)
Respond to NDWEE site visit inspection, as needed.
Prepare Record Drawings based on as-builts notes provided by Owner.
Tabulate final construction costs to send to NDWEE based on project costs provided by Owner.
Send record drawings, final cost documentation and completion notice to NDWEE.

[I. Meetings Included in the Scope of Services

o0 wp

Kick-off Meeting. (1 meeting, held on October 6, 2025)

50% Review Meeting with City’s Designated Representative(s). (1 virtual meeting)
Present Final Plans to Owner. (1 virtual meeting)

Construction walk through with Owner and NDWEE (1 meeting)

[ll. Additional Services Not Included, But Could Be Negotiated If Needed

A.
B.
C.

Topographic survey of the proposed area.
Geotechnical Investigation services.
Building Design includes Structural, Architectural, Electrical and Mechanical Design.
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EXHIBIT A
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a. Structural design would include a review of the foundation.

Architectural design would include a building plan and review of State and Local codes.

c. Electrical design would include a review of the existing booster pump building’s electrical
panel to determine how to serve the new building along with an electrical design for the new
building.

The hiring of a mechanical engineering sub-consultant. If a mechanical engineering sub-consultant

is desired, JEO will work with the City to obtain pricing, and City can either directly hire the

mechanical engineer, or JEO can hire as a sub-consultant. JEO charges a 10% markup on any sub-
consultants.

Controls and Integration Design.

Building layout, code reviews, or plans.

Zoning approvals, building permits, or any other local permitting of any kind.

Floodplain, Corps 404, Migratory Bird Studies, or other environmental permitting, not outlined in

the scope of services.

SWPPP Permit should not be needed unless project changes to disturb more than 1 acre of soil.

SWPPP services will be negotiated as an additional service if needed.

All permitting costs are the responsibility of the owner.

Bidding services, front end specifications, and contract documents.

Construction administration of RPR (Construction Observation) services.

a. Services would include shop drawing reviews and assistance during construction.

Materials testing during construction is the responsibility of the owner. JEO will assist the owner

in hiring a testing company if desired.

Meetings not outlined in the scope of services.

Any other item not outlined in the scope of services.

IV. Estimated Time Frame

A.
B.

Preliminary Design Phase — 30 calendar days from receipt of all information from the Owner.
Final Design Phase — 30 calendar days following acceptance of preliminary design.

-22-
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Exhibit B

JEO Consulting Group, Inc.

GENERAL CONDITIONS

1. SCOPE OF SERVICES: JEO Consulting Group, Inc. (JEO) shall
perform the services described in Exhibit A. JEO shall invoice the
owner for these services at the fee stated in Exhibit A.

2. ADDITIONAL SERVICES: JEO can perform work beyond the scope of
services, as additional services, for a negotiated fee or at fee schedule
rates.

3. OWNER RESPONSIBILITIES: The owner shall provide all criteria
and full information as to the owner’s requirements for the project;
designate and identify in writing a person to act with authority on the
owner’s behalf in respect to all aspects of the project; examine and
respond promptly to JEO’s submissions; and give prompt written
notice to JEO whenever the owner observes or otherwise becomes
aware of any defect in work.

Unless otherwise agreed, the owner shall furnish JEO with right-of-
access to the site in order to conduct the scope of services. Unless
otherwise agreed, the owner shall also secure all necessary permits,
approvals, licenses, consents, and property descriptions necessary to
the performance of the services hereunder. While JEO shall take
reasonable precautions to minimize damage to the property, it is
understood by the owner that in the normal course of work some
damage may occur, the restoration of which is not a part of this
agreement.

4. TIMES FOR RENDERING SERVICES: JEO's services and
compensation under this agreement have been agreed to in
anticipation of the orderly and continuous progress of the project
through completion. Unless specific periods of time or specific dates
for providing services are specified in the scope of services, JEO's
obligation to render services hereunder shall be for a period which
may reasonably be required for the completion of said services.

If specific periods of time for rendering services are set forth or
specific dates by which services are to be completed are provided, and
if such periods of time or date are changed through no fault of JEO,
the rates and amounts of compensation provided for herein shall be
subject to equitable adjustment. If the owner has requested changes
in the scope, extent, or character of the project, the time of
performance of JEQ’s services shall be adjusted equitably.

5. INVOICES: JEO shall submit an invoice for 50% of the cost of the
total fee outlined in the agreement for the facility planning services 8
months after the date the agreement is signed by the owner and
100% after 15 months provided no project funding is in place. Should
project funding be in place prior to 8 or 15 months from the date of
the signed agreement, the total fee for the facility planning service
shall be due at the time the project funding is secured and funds are
available.

The above terms are offered with the expectation that any
improvement project resulting from these planning services will be
designed by JEO under a separate agreement. Should JEO's services
for a project resulting from these planning services be replaced by
another entity, the full balance of the planning services shall be due at
that time.

Invoices, based on the above terms, are due and payable within 30
days of receipt. Invoices are considered past due after 30 days.

e |
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Owner agrees to pay a finance charge on past due invoices at the rate
of 1.0% per month, or the maximum rate of interest permitted by law.

If the owner fails to make any payment due to JEO for services and
expenses within 30 days after receipt of JEO’s statement, JEO may,
after giving 7 days’ written notice to the owner, suspend services to
the owner under this agreement until JEO has been paid in full all
amounts due for services, expenses, and charges.

6. STANDARD OF CARE: The standard of care for all services
performed or furnished by JEO under the agreement shall be the care
and skill ordinarily used by members of JEQ’s profession practicing
under similar circumstances at the same time and in the same locality.
JEO makes no warranties, express or implied, under this agreement or
otherwise, in connection with JEQ's services.

JEO shall be responsible for the technical accuracy of its services and
documents resulting therefrom, and the owner shall not be
responsible for discovering deficiencies therein. JEO shall correct such
deficiencies without additional compensation except to the extent
such action is directly attributable to deficiencies in owner furnished
information.

7. REUSE OF DOCUMENTS:  Reuse of any materials (including in
part plans, specifications, drawings, reports, designs, computations,
computer programs, data, estimates, surveys, other work items, etc.)
by the owner on a future extension of this project, or any other
project without JEO’s written authorization shall be at the owner’s risk
and the owner agrees to indemnify and hold harmless JEO from all
claims, damages, and expenses including attorney’s fees arising out of
such unauthorized use.

8. ELECTRONIC FILES: Copies of Documents that may be relied
upon by the owner are limited to the printed copies (also known as
hard copies) that are signed or sealed by JEO. Files in electronic media
format of text, data, graphics, or of other types that are furnished by
JEO to the owner are only for convenience of the owner. Any
conclusion or information obtained or derived from such electronic
files shall be at the user’s sole risk.
a. Because data stored in electronic media format can deteriorate
or be modified inadvertently or otherwise without authorization of
the data’s creator, the party receiving electronic files agrees that it
shall perform acceptance tests or procedures within 30 days, after
which the receiving party shall be deemed to have accepted the
data thus transferred. Any errors detected within the 30 day
acceptance period shall be corrected by the party delivering the
electronic files. JEO shall not be responsible to maintain documents
stored in electronic media format after acceptance by the owner.
b. When transferring documents in electronic media format, JEO
makes no representations as to long term compatibility, usability, or
readability of documents resulting from the use of software
application packages, operating systems, or computer hardware
differing from those used by JEO at the beginning of the project.
c. The owner may make and retain copies of documents for
information and reference in connection with use on the project by
the owner.
d. If there is a discrepancy between the electronic files and the hard
copies, the hard copies govern.
e. Any verification or adaptation of the documents by JEO for
extensions of the project or for any other project shall entitle JEO to

Page 1 of 2



Exhibit B

JEO Consulting Group, Inc.

GENERAL CONDITIONS

further compensation at rates to be agreed upon by the owner and
JEO.

9. SUBCONSULTANTS: JEO may employ consultants as JEO deems
necessary to assist in the performance of the services. JEO shall not be
required to employ any consultant unacceptable to JEO.

10. INDEMNIFICATION:  To the fullest extent permitted by law, JEO
and the owner shall indemnify and hold each other harmless and their
respective officers, directors, partners, employees, and consultants
from and against any and all claims, losses, damages, and expenses
(including but not limited to all fees and charges of engineers,
architects, attorneys, and other professionals, and all court or
arbitration or other dispute resolution costs) to the extent such
claims, losses, damages, or expenses are caused by the indemnifying
parties’ negligent acts, errors, or omissions. In the event claims,
losses, damages, or expenses are caused by the joint or concurrent
negligence of JEO and the owner, they shall be borne by each party in
proportion to its negligence.

11. INSURANCE: JEO shall procure and maintain the following
insurance during the performance of services under this agreement:
a. Workers” Compensation: Statutory
b. Employer’s Liability
i. Each Accident: $500,000
ii. Disease, Policy Limit: $500,000
iii. Disease, Each Employee: $500,000
c. General Liability
i. Each Occurrence (Bodily Injury and Property Damage):
$1,000,000
ii. General Aggregate: $2,000,000
d. Auto Liability
i. Combined Single: $1,000,000
e. Excess or Umbrella Liability
i. Each Occurrence: $1,000,000
ii. General Aggregate: $1,000,000
f. Professional Liability:
i. Each Occurrence: $1,000,000
ii. General Aggregate: $2,000,000
g. All policies of property insurance shall contain provisions to the
effect that JEO and JEQ’s consultants’ interests are covered and that
in the event of payment of any loss or damage the insurers shall
have no rights of recovery against any of the insureds or additional
insureds thereunder.
h. The owner shall require the contractor to purchase and maintain
general liability and other insurance as specified in the Contract
Documents and to cause JEO and JEO's consultants to be listed as
additional insured with respect to such liability and other insurance
purchased and maintained by the contractor for the project.
i. The owner shall reimburse JEO for any additional limits or
coverages that the owner requires for the project.

12. TERMINATION:  This agreement may be terminated by either
party upon 7 days prior written notice. In the event of termination,
JEO shall be compensated by owner for all services performed up to
and including the termination date. The effective date of termination
may be set up to thirty (30) days later than otherwise provided to
allow JEO to demobilize personnel and equipment from the site, to
complete tasks whose value would otherwise be lost, to prepare notes
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as to the status of completed and uncompleted tasks, and to assemble
project materials in orderly files.

13. GOVERNING LAW: This agreement is to be governed by the
law of the state in which the project is located.

14. SUCCESSORS, ASSIGNS, AND BENEFICIARIES: The owner and
JEO each is hereby bound and the partners, successors, executors,
administrators and legal representatives of the owner and JEO are
hereby bound to the other party to this agreement and to the
partners, successors, executors, administrators and legal
representatives (and said assigns) of such other party, with respect to
all covenants, agreements and obligations of this agreement.
a. Neither the owner nor JEO may assign, sublet, or transfer any
rights under or interest (including, but without limitation, monies
that are due or may become due) in this agreement without the
written consent of the other, except to the extent that any
assignment, subletting, or transfer is mandated or restricted by law.
Unless specifically stated to the contrary in any written consent to
an assignment, no assignment shall release or discharge the
assignor from any duty or responsibility under this agreement.
h. Unless expressly provided otherwise in this agreement: Nothing
in this agreement shall be construed to create, impose, or give rise
to any duty owed by the owner or JEO to any contractor,
contractor’s subcontractor, supplier, other individual or entity, or to
any surety for or employee of any of them.
c. All duties and responsibilities undertaken pursuant to this agreement shall

be for the sole and exclusive benefit of the owner and JEO and not for the
benefit of any other party.

15. PRECEDENCE: These standards, terms, and conditions shall take
precedence over any inconsistent or contradictory language contained in any
proposal, contract, purchase order, requisition, notice to proceed, or like
document regarding JEO's services.

16. SEVERABILITY:  Any provision or part of the agreement held to be void or
unenforceable shall be deemed stricken, and all remaining provisions shall
continue to be valid and binding upon the owner and JEO, who agree that the
agreement shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comes as close as possible to
expressing the intention of the stricken provision.

17. NON-DISCRIMINATION CLAUSE: Pursuant to Neb. Rev. Stat. § 73-
102, the parties declare, promise, and warrant that they have and will continue
to comply fully with Title VI of the Civil Rights Act of 1964, as amended (42
U.S.C.A § 1985, et seq.) and the Nebraska Fair Employment Practice Act, Neb.
Rev. Stat. § 48-1101, et seq., in that there shall be no discrimination against
any employee who is employed in the performance of this agreement, or
against any applicant for such employment, because of age, color, national
origin, race, religion, creed, disability or sex.

18. E-VERIFY: JEO shall register with and use the E-Verify Program, or an
equivalent federal program designated by the United States Department of
Homeland Security or other federal agency authorized to verify the work
eligibility status of a newly hired employee pursuant to the Immigration
Reform and Control Act of 1986, to determine the work eligibility status of new
employees physically performing services within the state where the work shall
be performed. Engineer shall require the same of each consultant.
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CAPITAL PROJECTS

REDEVELOPMENT OF PADDOCK LANE & LINCOLN SCHOOL SITES:

A master plan has been approved. All four (4) sites have been transferred to the City. Sites have been renamed
Heritage Heights Addition (Lincoln School) and Corral Crossing Addition (Paddock School). Bid was awarded to
Van Kirk Brothers Contracting on May 5% for the installation of storm sewer, sanitary sewer, street paving, and
grading for Corral Crossing Addition and Heritage Heights Addition. Pre-construction meeting was held June 9,
2025. Grading at Heritage Heights is underway. Utility work and sidewalk paving is currently being installed at
Corral Crossing.

Funding: B840 Est. Cost: TBD Amt Spent as of 8/31/25: $741,345  Est. Completion: 2026

LINCOLN STREET, 25t to 27t:

Contract for design services was awarded to JEO on August 5, 2024. Ten (10) bids were received on February
20, 2025. Project was awarded to M.E. Collins Contracting Co., Inc., in the amount of $554,222.30. A pre-
construction meeting was held on May 13, 2025. Lincoln Street was closed, and construction began on May 27,
2025. The project is complete, and a final walk thru was conducted on September 10, 2025.

Funding: Street Est. Cost: $107,000 Amt Spent as of 8/31/25: $460,281 Est. Completion: Summer 2025

ELLA STREET, 2™ to 3rd:

The Engineering Department has performed the topographical survey. Terracon has been contacted to perform
the geotechnical evaluation to determine the proper pavement thickness and sub-base modifications to provide
a long-lasting surface. The water main replacement has been completed. Olsson has been contacted to provide
Landscape Design services to ensure the project meets future downtown aesthetics requirements. Design and
plan creation efforts are underway. An onsite meeting was conducted with Olsson on August 27, 2024 to discuss
the key elements and reason for the proposed layout. Review of the storm sewer analysis was conducted on
December 23, 2024. Olsson finalized and provided the final storm sewer study which shows detention is
required. A landscape review meeting was held on January 30, 2025. A progress meeting was conducted with
Olsson on May 1, 2025, and final decisions were made regarding storm sewer and planting bed locations. Olsson
has provided their review comments and landscaped plans back for inclusion into the final plan set. The project
is currently out for bids, with a bid opening date of October 30, 2025.

Funding: Street  Est. Cost: 5486,667  Amt Spent as of 8/31/25: $35,851 Est. Completion: Fall 2025

4™ and 5™ STREET, MARKET TO ELLA

Topographical surveys of the areas have been conducted by the Engineering Department. A meeting was
conducted with a Downtown Committee and City staff. It was decided to concentrate our efforts on the alley
approaches along 4t Street. A second idea was presented to see if parking depth improvements could be
investigated along 5% Street, from Court to Ella. An additional progress meeting was held to show the 30%
design plans. Engineering dept was given the go ahead to proceed with the final design. The bid opening was
held on June 26, 2025. R.L. Tiemann was the low bidder with a total of $98,921.68 for both bid sections. The
contract was awarded at the July 7™ Council Meeting. The project is substantially completed. Two (2) items
remain to be performed in order to achieve final completion status, which include: Seal the pavement joints in
the parking areas and at curbing; and clean and seal the colored concrete sidewalk areas. ‘
Funding: Grants Est. Cost: $550,000  Amt Spent as of 8/31/25: S0 ~ Est. Completion: Fall 2025

7™ STREET, ARTHUR TO MONROE

A topographical survey of the area has been conducted by the Engineering Department. The design phase of
the project has been initiated by the Engineering Department.
Funding: Street  Est. Cost: $375,000  Amt Spent as of 8/31/25: S0 Est. Completion: Fall 2026
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MILL & OVERLAY

Grant Street, 14" to 16™ Street; Paddock Street, Sumner to Wiebe Street; Scott Street, 5t to 6t Street.

CBDG funds have been awarded to the City of Beatrice which has allowed the inclusion of the 2026 M&O project
to be constructed this coming year. Five (5) bids were received on February 20, 2025. The project was awarded
to Cather and Sons Construction, Inc., in the amount of $642,223.39. Contractor has requested an early start
time and will begin construction in mid-June 2025. The project was completed as of September 26, 2025.
Funding: Street Est. Cost: $300,000 Amt Spent as of 8/31/25: $282,112 Est. Completion: Summer 2025

SUBSTATION #2 IMPROVEMENTS:

Bond funding has been secured. A project was started to rebuild Substation #2 in the Industrial Park. This work
is being done to allow a larger substation transformer to be installed along with a switchgear lineup that will be
able to support the larger loads we are forecasting due to additions to existing companies and new customers.
The initial layout and groundwork is being done to allow for drainage improvements and also the new
equipment.

Funding: Bonds Est. Cost: $1.8m Amt Spent as of 8/31/25: 564,519  Est. Completion: Fall 2025

WATER MAIN PROJECTS:

31 Street, Scott to Perkins; 4™ Street, Scott to Perkins; Ames Street, 3™ to 5t, Perkins, 3™ to 4™: Engineering will
finish designing the original projects this year and provide to JEO for inclusion with the Highway 136 relocation
project.

Funding: Utility Est. Cost: $350,000 Amt Spent as of 8/31/25: SO Est. Completion:

WATER MAIN — OVERHEAD CROSSING — COURT STREET BRIDGE:

Replace overhead crossing on Court Street bridge and bore under the river. Entered into a Master Agreement
Work Order #2 with Olsson on October 21, 2024. Bid was awarded to Judds Brothers Construction in the amount
of $415,000.00 on June 2, 2025. Judds Brothers has completed the majority of this project, the only remaining
items to be completed is final grading and seeding, which will take place in early October; and the Water
Department will remove a hydrant from the old main on the east side of the River. Otherwise, the pipe was filled,
samples taken and passed, and the main has been put into operation.

Funding: Bonds Est. Cost: $500,000 Amt Spent as of 8/31/25: $77,153  Est. Completion: Fall 2025

GRIT CONSTRUCTION:

Design and Installation of the new Grit process equipment and building. Received grant with help of
Congressman Smith in the amount of $2 million. Installation of the new Grit process equipment and building.
Letter Agreement with Olsson, Inc., entered into on November 21, 2022 for the design process. Final drawings
and specifications are completed. Drawings and specifications have been sent to NDEE for their review and
approval. EPA has reviewed and approved the final plans and specifications. Bids were received on April 10,
2025 for the construction of the project. The EPA has authorized the City to award this project. The contract
was awarded to Building Crafts, Inc., on June 2". A pre-construction meeting was held on June 25™ to kick off
the project. Building Crafts has mobilized to the WWTF site. Reconstruction of the effluent water reuse line
from the flow metering structure to the Bio-solids building has been completed. Contractor is now currently
working on the foundation of the new Grit Building.

Funding: Grant/Util Est. Cost: $3.65m  Amt Spent as of 8/31/25: 568,794  Est. Completion: 2026

INDUSTRIAL PARK BYPASS:

Phase |l: Re-route sanitary sewer flow from the Industrial Park area around the residential area. Project
documents for Phase Il (Pipe Bursting Section) have been reviewed and updated. The plans will be updated
based on this new design information. The project will be then rebid due to the long duration from the last time
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the project was bid, significant cost increases are expected. This section of the by-pass sewer is along the
railroad corridor. Permission must be granted by the Railroad before we can proceed. The local Railroad
contact has been contacted and permission has been granted to proceed with the project. Updated costs were
presented by the original contractor so that an updated cost estimate could be generated. New updated cost

for construction is $475,000. This project is currently on hold and will be constructed at a later date. Currently
listed to be constructed in FY27.

LIFT STATION #6 + BACKUP GENERATOR:

Back-up generator will be installed. Design will be completed in FY24, with construction following shortly
thereafter. A project kickoff meeting was conducted October 25, 2023. The Engineering Department has
completed the topographical survey and submitted the information to the design engineer. Olsson, Inc.,,
designer engineer, has submitted 90% drawings and specifications for review. Project drawings and
specifications were approved by the City and NDEE. Project was sent out for bids and a bid opening was
conducted on May 15, 2024. The apparent low bidder was Philip Carkoski Construction of Loup City, Nebraska
with a bid of $547,785.00. The project began on April 29, 2025. Pumps and piping are installed and in
operation. Finalitemsto be completed include training and start up services. It is estimated the project will be
completed within the next two (2) weeks. Contractor has achieved substantial completion, and the lift station
is now back in control by the WPC. Olsson has created a punch list of items that need to be completed or rectified
in order for the contractor to achieve final completion. Contractor achieved final completion after addressing all
of the punch list items as of October 2, 2025.

Funding: Utility  Est. Cost: $700,000  Amt Spent as of 8/31/25: $5482,262  Est. Completion:

SCADA DESIGN: Contract for engineering services is being created and approved by the City Council. A letter
Agreement with Olsson, Inc., was entered into on November 21, 2022. A project kickoff meeting was conducted
on January 23, 2023. Final Specifications and drawings have been submitted and approved by the City of
Beatrice. Drawings and specifications will be sent to NDEE for review and approval. The project will coincide
with the Grit Improvement project.

Funding: Utility Est. Cost: $35,000 Amt Spent as of 8/31/25: S0 Est. Completion: Fall 2025

EMPLOYEE

Safety:

During the month of September, there were no workers comp claims filed. We currently have no employees on
modified duty.

New Hires/Rehire:
Scott Calver began as a Maintenance Worker for the Street Department on October 1.

FINANCIALS

Financial statements for the Electric, Water, and WPC Departments for the month ending August 31, 2025, are
attached, marked as Exhibit “A”. The Payment Approval Report for the Electric, Water, and WPC Departments
as approved by the City Council on September 15, 2025 & September 30, 2025, is attached and marked as Exhibit
“B”. The Payment Approval Report for the Street Department as approved by the City Council on September
15, 2025 & September 30, 2025, is attached and marked as Exhibit “C”.
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STORM SEWER/DRAINAGE _

1. MS4: JEO was hired to update the City of Beatrice MCM#5 — Post Construction Stormwater section of the
Stormwater Management Plan. A kick-off meeting was held May 1, 2025.

STREETS

Blading Gravel Streets/Alleys:
We were able to blade all the gravel streets in town five (5) days.

Sweeping:
We swept a total of five (5) days.

Asphalt Patching:
We finished installing an asphalt pad at the Compost Site. This will provide an area for yard waste to be stored
that is not in the mud. We also replaced a patch on 3™ and Scott Street, and 8™ and Millikin Street.

Tree Trimming:
We worked on low hanging branches for five (5) days.

Mowing:
We continue to mow along Highway 77 north and south of town.

Traffic Paint
We painted stalls and curbs on the new stretch of 5t Street, from Court to Market.

26" Street
A traffic counter was placed on North 26t Street, between Lincoln Street and Jefferson Street. This is the stretch
we hauled millings to for dust control. Over sixteen (16) days, the average daily traffic count was 303 cars.

Concrete Patching
As long as the weather stays warm, we will continue to replace concrete patches. We worked on areas at 19t
and Washington, 7t and Scott, and 11 and Ames. We worked a total of nine (9) days on these spots.

Maintenance:
Each Spring and Fall we do our planned maintenance on all of our equipment. At this time we also winterize
equipment that may not get used a lot and sits outside.

UTILITIES

UTILITY DELINQUENT NOTICES and DISCONNECTIONS:
There were 1,098 disconnect notices mailed out in September. There was a total of 120 disconnections for non-
payment on October 3.

Overhead Distribution:
We have begun rebuilding a new section of overhead line between 7t and 8™ Streets, Lincoln to Park Streets.
This line is being rebuilt for conversion of the voltage from 4.16Kv to 12.5Kv. All the new poles from Arthur
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Street north to Park Street have been framed and set and the old lines spread out on extension arms in
preparation to pullin new wires. All the new poles have been set and hardware installed except for one concrete
pole that delivery was delayed on. As soon as we receive it we will get it set and pull in the new conductors.

Preparation work has begun on the next alley to rebuild. The location is between 12" and 13", Garfield to
Jackson. Tree trimming has been done for line and construction clearance. The new pole locations have been
staked and the crews have begun setting new poles. All the new poles have been set, the new conductor
installed, and the crew is working on transferring all the services over to the new line.

A project was started to extend primary services to a new housing development at 26™ and Scott Streets. The
overhead portion of this project was built out on the west side of the development. We extended the primary
line and installed equipment to transfer to an underground extension. We will continue with this project as
construction dictates. The underground primary extension to the first housing unit was trenched in. The
underground conductor and transformer has been set and energized for the first housing unit. We have also
extended conduits and set the transformer base for the second housing unit. The transformer has been set for
the second unit, all the connections completed, and it has been energized. All the electric meters have been
installed on the two (2) housing units.

A new project has been started on North 7t Street and Stockman Road to rebuild the overhead line. This line is
the main source on the east side of Hwy 77. The poles and hardware are all being replaced and the conductor
is being upsized to manage the loads we have there. All the poles have been set, and the crew is preparing to
pull in the new conductors. The new primary conductors and all the pole mount transformers have been
installed and the customers switched over to the new lines. We are now beginning to work on the underground
sections. Boring and installing conduits has been completed on three (3) sections of the underground lines.
Provisions are being made for the changeover of the two (2) hotels to the new line. All the high voltage
underground circuits have been replaced and the new lines energized. All the businesses and one hotel have been
moved to the new lines.

Corral Crossing

At the new housing development located at 14™ and Monroe some existing infrastructure needed to be moved
that was hindering the new construction. Two (2) streetlights were moved along with two (2) distribution poles
that needed to be moved for new sidewalks and new streets. We will begin our primary extension for this
property when the contractor finishes with grading.

New NRD Property
An underground primary extension was installed at 5122 Element Avenue for the new NRD Building. All the
high voltage cable was installed, the transformer set, and the high voltage connections were made.

Underground Services
Two (2) new underground services were installed. Both services were installed on new houses in the Sunridge
Addition.

Substation Control And Data Acquisition Projects:

There were two (2) projects started under our SCADA system. The first one (1) was to upgrade our main data
collection equipment at the Service Center that communicates with all the substations and collects our load
data and alarms. The installation of this equipment is complete and now we are looking at converting the
communications over to the fiber lines installed by Pinpoint. We are currently working on extending pinpoint
fiber into our substations for secure communications and future upgrades. Conduits have been extended from
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pinpoints junction boxes into our substation control buildings. The fiber has been pulled into the buildings, all
the equipment installed inside, and now Pinpoint can come in and do their terminations.

The second project is a distribution automation project that combines functions of our AMI system and the
SCADA system. Utilizing the AMI communication network, we are able to install remotely operated controls on
our capacitor banks to allow our SCADA system to turn them on and off when needed according to the
substation loads. This is an expandable project where we will be able to install and monitor controls and
equipment on the distribution lines utilizing our existing systems. Work continues on installing the remote
equipment at the capacitor bank sights and rewiring the controls for remote operation.

Water Service Leaks and Service Calls:
o 1118 Ella Street - Service leak, replaced yoke
+ 118 South 5% Street - Service leak
o 1319 Lakeshore Drive - Service leak
e 421 North 17 Street - Service leak
e 323 South 6™ Street - Lowered meter pit
o 718 Bell Street - Installed new service tap
e 1815 Irving Street - Service leak
e 1509 North 19t Street - Install new service tap
e 404 Washington Street - Service leak
e 445 North 6™ Street - Service leak
e 1901 South 9t Street - Service leak
e 1506 Garfield Street - Service leak

Water Main Replacement/Construction:

At Corral Crossing we completed all of the water main at this development. Pipe was filled, samples taken (and
passed) and the main was placed into service. The Water Department still needs to remove an old hydrant at
15" and Monroe to complete all aspects of this project. This hydrant will be removed in early October, as it was
kept in place to maintain fire protection for the area.

The Heritage Heights development is slower going as we continue to wait for grading and sewer crews to
complete their projects. Wet weather has played a role in grading and sewer delays, thus delaying us. Once
the Water Department can move into this development it is our plan to use most, if not all, of our resources to
get our project completed.

Water Main Breaks:

In September we had a break near 1307 North 9t Street. The main was the result of old ductile iron pipe wearing
over time, likely a pinhole turned into a crack in the pipe. Standard repair on this break was conducted and
placed back into service.

Maintenance and Miscellaneous Work:
We began annual flushing of mains and hydrants in September. We are approximately 30-40% complete with
these at this time.

We are continuing to exercise main valves as often as possible and would estimate this to be approximately
sixty to seventy percent (60-70%) complete.

We are in the midst of testing backflows as well. The City has approximately 450 backflow devices, which the
Department tests and repairs annually. We are currently on schedule with our backflow tests.
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Sewer Line Maintenance/Blockages:
We had four (4) sewer calls this month.
* 216 Cedar Street - special circumstances created over capacities issues.
* No blockage—317 S 22" Street
* No blockage —300 Granville Street
* No blockage —319 Ella Street

Jet Truck Footage:
Daily maintenance for the entire month was 30,061 ft. Monthly maintenance for the month was 3,680 ft.

TV/Camera Trailer Inspections:
A total of 10,209 linear feet was videoed and auto coded with the new SewerAl software.

Plant Maintenance:

o Plant maintenance is up to date at the WPC Plant.

e North Final Clarifier - Was drained down for maintenance. All repairs have been made and placed back
into service

o South Final Clarifier - Has been drained down for replacement of the baffle brackets.

o UV -We are required to run our UV system May 1% thru September 30" each year per our permit. After
September 30", we will turn off our UV system and perform our yearly maintenance on the system.

o Lift Station #2 - Had two (2) 60-amp fuses on the pole across the street blow reducing voltage to run the
pumps. New fuses were installed and running normal again.

e Lift Station #1 - Had a phase monitor relay go bad and had to run on one (1) pump for one (1) week. We
ordered and installed the part, and it is working normal again.

e Unauthorized Dumping - We had an estimated 3,000-6,000 gallons of old floating sludge/corn/beans mix
show up at the Plant. It was contained in the top primary clarifiers. It took around two and one-half (275)
days for it to be skimmed off the surface of both clarifiers and ran into our sludge holding tank. We were
able to process it, however, it did add extra time to the centrifuge operation. We contacted some
businesses that we felt could have possibly come from to make sure their maintenance operations are
being followed.

e Confined Space Training - Josh Crim was sent to a class in Wahoo to be trained on confined space, using
gas testers, and safety.

COMPLETED CAPITAL PROJECTS

CITY HALL GENERATOR - COMPLETED

We are exploring the possibility of moving the generator that served the Fire Station at the City Auditorium to
City Hall. The Electric Department has been working with a private contractor to move the generator from the
City Auditorium to the main office at 400 Ella Street. The Electric Department performed the concrete
demolition and poured the new concrete pad for the generator. We moved the generator from the City
Auditorium and set it on the new concrete pad. The contractor has installed the transfer switch and reworked
the conduits as necessary. The final connections were completed on October 18,

Funding: Utility Est. Cost: $55,000 Amt Spent as of 10/31/24: S0 Est. Completion: Fall 2024

Tributary 44 Drainage Basin / Trout Pond Detention Basin Study - COMPLETED

FHU Engineering has provided a scope of services for the evaluation of the Tributary 44 Drainage Basin. The
evaluation will determine the required size of a detention basin required to help eliminate some of the
downstream storm water system inadequacies. At the same time the detention cell will be designed to be a
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park amenity such as a trout pond. Landscape drawings will be included as well as a cost estimate. The Final
report was created and provided to the City of Beatrice on February 22, 2021. Engineering has reviewed the
report and it was presented to the City Council on April 5, 2021. At the request of a Councilmember, Tobias J.
Tempelmeyer, City Administrator/General Manager, and James Burroughs, City Engineer, met with the
neighborhood to discuss the report further on May 6, 2021. It was decided that a more detailed study needed
to be done to determine necessary measures that need to be done to rectify their flooding issues. The City was
awarded grant funding for this study. A Request for Qualifications (RFQ) was sent to Engineering firms that may
be interested in completing the study. JEO has been selected to perform the study. A project kick-off meeting
was held during the month of February. The Engineering Department has completed gathering elevation and
material data as requested by JEO. The existing system has been modeled by JEO and the findings were
presented to the City. Areas of focus to determine necessary improvements have been identified and
presented. An open house was held on August 6, 2024, from 4:00 to 6:00 p.m.

Belvedere Drainage Study - COMPLETED

At the request of a Councilmember, it was decided that a detailed study needed to be done to determine
necessary measures that may be utilized to rectify the neighborhood's concerns. The City was awarded grant
funding for this study. A Request for Qualifications (RFQ) was sent to Engineering firms that may be interested
in completing the study. JEO has been selected to perform the study. A project kick-off meeting was held during
the month of February. The Engineering Department has completed gathering elevation and material data as
requested by JEO. The existing system has been modeled by JEO and the findings were presented to the City.
Areas of focus to determine necessary improvements have been identified and presented. An open house was
held on August 6, 2024, from 4:00 to 6:00 p.m.

33RD AND LINCOLN STREET - COMPLETED

FY24:53m ; FY25: S1m

Contract for design services was awarded to JEO on May 15, 2023. Seven (7) bids were received on April 23,
2024. The apparent low bidder was Constructors of Lincoln, NE with an estimated bid of $2.3 million. Contract
was awarded May 6, 2024. 33" Street is open to traffic. The project was extended west approximately fifty
feet (50’). A final walk thru of the project was conducted on November 12, 2024. Final payment scheduled for
January 20, 2025.

Funding: Street Est. Cost: S4.3m  Amt Spent as of 7/31/25: 52,846,640 Est. Completion: Fall 2024

VAC TRUCK — WPC & WATER - COMPLETED

Purchase a new vac truck for each department. MacQueen delivered the new truck to Water Department in
mid-November. MacQueen delivered the WPC truck February 28,

Funding: Bonds Est. Cost: $1,000,000 Amt Spent as of 4/30/25: 51,094,693 Est. Completion: Spring 2025

ZOELLNER FORD (HWY 77 DRAINAGE DITCH) - COMPLETED

Performed a topographical survey of the area. Contacted the NDOT District Engineer to get their
recommendation on a fix for the problem. Gathered cost data on the erosion control measures suggested by
NDOT. A list of recommended improvements with a total construction cost was created and presented to Mr.
Zoellner. All parties agreed to share the cost of the project. The project was also submitted to the local NRD
for possible grant funds that would lessen the burden on both parties. The NRD has agreed to provide a grant
totaling $20,000 for the recommended improvements. NDOT has reviewed and approved the plans for
improvements as well and has agreed to be a part of the cost sharing. Plans have been provided by Zoellner to
contractors in order to obtain quotes for the work. Two (2) quotes were received and will be reviewed by all
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parties to determine an award. Lottman Excavating was awarded the project. Utilities in the area have been
notified of the project and plans sent for them to review. Unite Private Network has relocated their fiber during
the month of October. Lottman Excavating moved onto the site on April 28, 2025. The project was completed
on May 7, 2025.

ARMOR COATING - COMPLETED

Two (2) bids were received on January 9, 2025. Project was awarded to Sta-bilt Construction in the amount of
$64,040.24. Sta-bilt was on site from July 7! through July 9t and completed the Armor Coating operation.
Funding: Street  Est. Cost: $70,000 Amt Spent as of 7/31/25: $56,859 Est. Completion: Summer 2025

ASPHALT SEALING - COMPLETED

One (1) bid was received on January 9, 2025. Project was awarded to Hall Brothers in the amount of $ 86,370.40.
Hall Brothers is scheduled to perform the work on July 16%™ thru July 18,

Funding: Street Est. Cost: 575,000 Amt Spent as of 8/31/25: $86,370 Est. Completion: Summer 2025
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Exhibit “A”

Budgetary comments at 8/31/2025 (92%):

Electric Fund

1) Operating revenues increased 10.6% as compared to August 2024, operating expenses are
11.2% higher than the prior year, therefore the net operating income as of 8/31/2025 is
$688,585, as compared to $698,932 in 2024. The margin over purchased power for August 2025
is 58.8%, for August 2024 the margin was 63.8%. Purchased power costs are 13.1% higher than
2024, while revenue on those costs increased 9.7%.

2) Cottonwood Wind sales less power costs have resulted in a loss in revenue of $331,810 fiscal
year to date. August 2024, Cottonwood wind sale power cost exceeded revenue by $575,015.

3) The fund recognized an overall net income of $554,340 at 8/31/2025 with revenues at 99.9% of
budget and expenses at 100.6% of budget; as compared to the prior year revenues were at
90.7% and expenses at 91.1%.

4) Net change in total cash at 8/31/2025 as compared to the beginning of the year is an increase of
$4,224,405, which includes capital costs to date of $1,699,369 and bond issuance revenue in the
amount of $3,882,997.

Water Fund

1) Operating revenues decreased 0.5% as compared to August 2024, operating expenses are 13.2%
higher than the prior year, therefore the net operating income as of 8/31/2025 is a loss of
$277,213 as compared to a gain of $75,365 in 2024.

2) The fund recognized an overall net income of $108,411 at 8/31/2025, with revenues at 94.6% of
budget and expenses at 110.2% of budget; as compared to the prior year revenues were at 95%
and expenses at 94.7%.

3) Net change in total cash at 8/31/2025 as compared to the beginning of the year is an increase of
$150,944 which includes capital costs to date of $1,067,007 and bond issuance revenue in the
amount of $627,194.

WPC Fund

1) Operating revenues decreased 1.3% as compared to August 2024, operating expenses are 5.2%
higher than the prior year, therefore the net operating income as of 8/31/2025 is $321,524 as
compared to $441,828 in 2024.

2) The fund recognized an overall net income of $495,383 at 8/31/2025 with revenues at 93.4% of
budget and expenses at 94% of budget; as compared to the prior year revenues were at 94.6%
and expenses at 92%.

3) Net change in total cash at 8/31/2025 as compared to the beginning of the year is an increase of
$533,776, which includes capital costs to date of $1,013,004 and bond issuance revenue in the
amount of $467,499.

Street Fund

1) Projected revenues are at 98.9% of budget and expenditures, not including capital, are at 101%
of budget. Revenues are over expenditures by $2,832,612 as of 8/31/2025 with $2,611,369 in
bond proceeds to be spent.

2) Capital outlay costs include $82,902 for armor coating, $86,370 for asphalt sealing, $72,852 for
miscellaneous concrete, $28,204 for Ella Street, $158 for catch basins, $460,281 for Lincoln
Street — 25 to 27, $496,362 for 33™ & Lincoln Street, $83,961 for Heritage Heights and Corral
Crossing development, $76,809 for storm sewer reconstruction, $104,597 in machinery and
equipment, and $320,000 transfer to CDBG fund for Mill & Overlay.

3) The Street fund operating cash at 8/31/2025 is $3,648,833.
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9-127-21
9-127-22
9-127-23
9-127-80
9-127-81
9-131-00
9-132-00
9-132-01
9-133-00
9-135-00
9-135-10
9-137-00
9-170-00

9-100-00

COMBINED CASH ACCOUNTS

SFB - DEBT SERVICE RESERVE
SERIES 2011/2013 BONDS - REST
SRF RESV - REST

SFB - BOND REVENUE RESV
REST - BOND REV

SECURITY 1ST BANK - CHECKING
PINNACLE BANK - PAYROLL
PAYROLL - PINNACLE RESTRICTED
CASH-BUSINESS DEBIT ACCOUNT
SFB - REVOLVING LOAN FUND
REST - REVOLVING LOAN FUND
SECURITY FIRST BANK MM
UTILTIES - CASH CLEARING

TOTAL COMBINED CASH
CASH ALLOCATED TO OTHER FUNDS

TOTAL UNALLOCATED CASH .00
CASH ALLOCATION RECONCILIATION

ALLOCATION TO ELECTRIC FUND 5,332,379.05
ALLOCATION TO WATER FUND 1,236,413.79
ALLOCATION TO WPC 1,328,621.72
TOTAL ALLOCATIONS TO OTHER FUNDS 7,897,414.56
ALLOCATION FROM COMBINED CASH FUND - 1-10000 ( 7,897,414.56)
ZERO PROOF IF ALLOCATIONS BALANCE .00

Exhibit “A”
BEATRICE BOARD OF PUBLIC WORKS
COMBINED CASH INVESTMENT
AUGUST 31, 2025

416,984.92
( 307,302.43)
( 109,682.49)
3,934,411.02

( 3,934,411.02)
98,641.78

1,751.62

( 1,000.00)
650.00

367,587.09

( 367,587.09)
7,797,353.15

18.01

7,897,414.56

( 7,897,414.56)

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED
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Exhibit “A”
BEATRICE BOARD OF PUBLIC WORKS
BALANCE SHEET
AUGUST 31, 2025

ELECTRIC FUND

CURRENT YEAR PREVIOUS YEAR

ASSETS

PLANT 41,526,704.61 39,871,576.27
ACCUMULATED DEPRECIATION ( 25594,381.57) (  24,899,513.17)

BOOK VALUE OF PLANT 15,932,323.04 14,972,063.10

CONSTRUCTION WORK IN PROGRESS 1,002,000.47 1,648,639.97

CASH ACCOUNTS

CASH & CASH EQUIVALENTS 5,332,379.05 5,113,258.52
CUSTOMER DEPOSITS MM 232,929.69 294,497.38
CUSTOMER DEPOSITS INVESTMENTS 708,903.62 311,484.90
PAYROLL ACCOUNT 500.00 500.00
PETTY CASH 1,375.00 1,375.00
RATE STABILIZATION FUND 1,047,299.57 1,017,308.32
TEMPORARY CASH INVESTMENTS 1,831,974.84 1,753,095.09
BOND DEBT & RESERVE ACCOUNT 4,018,124.72 32,944.24
REVOLVING LOAN FUND RESERVE 367,587.09 .00
TOTAL CASH ACCOUNTS 13,541,073.58 8,5624,463.45
CUSTOMER ACCOUNTS RECEIVABLE 105,809.50 99,208.06
GARBAGE ACCOUNTS RECEIVABLE 15,029.90 12,943.65
COTTONWOOD SALES RECEIVABLE 82,709.95 58,739.73
DEVELOPER CONTRIBUTION RECEIVABLE 113,637.79 .00
ALLOWANCE FOR BAD DEBTS ( 24,601.68) ( 24,271.97)

BALANCE OF ACCOUNTS RECEIVABLE 292,685.46 146,619.47
BUILDING MAINTENANCE FUND ( 8,652.05) ( 6,389.26)
INTERDEPARTMENTAL ACCOUNTS RECEIVABLE 25,321.93 11,140.10
OPERATION AND MAINTENANCE INVENTORY 1,096,446.01 1,085,344.64
PREPAID EXPENSES 17,666.00 13,608.75
INTEREST RECEIVABLE 103,941.00 102,772.16
ACCRUED UTILITY REVENUES 1,618,066.58 1,716,897.50

TOTALASSETS 33,620,772.02 28,216,159.88

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED 10/13/2025 12:41PM PAGE: 2
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LIABILITIES AND EQUITY

LIABILITIES

2025 BONDS PAYABLE
ACCOUNTS PAYABLE
ACCOUNTS PAYABLE-GARBAGE
CUSTOMER DEPOSITS PAYABLE
SALES TAX PAYABLE-STATE
SALES TAX PAYABLE-LOCAL
SALES TAX PAYABLE-COUNTY
ACCRUED INTEREST PAYABLE
ACCRUED VACATION TIME
ACCRUED COMP TIME PAYABLE
ACCRUED SICK TIME PAYABLE

TOTAL LIABILITIES

FUND EQUITY

NET INVEST IN CAPITAL ASSETS
RESTRICTED FOR DEBT SERVICE
RESTRICTED FOR REVLOVING LOAN
UNRESTRICTED NET POSITION
REVENUE OVER EXPENDITURES - YTD
BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

Exhibit “A”

BEATRICE BOARD OF PUBLIC WORKS

BALANCE SHEET
AUGUST 31, 2025

ELECTRIC FUND

CURRENT YEAR  PREVIOUS YEAR
3,952,431.80 .00
1,480,332.23 1,184,119.70

20,246.97 140,661.91
896,897.47 570,599.80

.00 6.54

( .01) 2.38
51 .00

.00 403.88

163,025.87 134,685.10
21,817.95 18,352.33
312,926.99 292,193.76
6,847,679.78 2,341,025.40

16,620,637.00
.00
366,228.52
9,231,886.78

554,339.94

15,758,608.00
80,476.00

.00
9,267,405.28

768,645.20

26,773,092.24

25,875,134.48

26,773,092.24

25,875,134.48

33,620,772.02

28,216,159.88

FOR ADMINISTRATION USE ONLY

92 % OF THE FISCAL YEAR HAS ELAPSED
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Exhibit “A”
BEATRICE BOARD OF PUBLIC WORKS
OPERATING STATEMENT
FOR THE 11 MONTHS ENDING AUGUST 31, 2025

ELECTRIC FUND

-40-

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT  PREV YTD AMT
OPERATING REVENUE
RESIDENTIAL SALES 426,699.21 3,483,961.27 3,868,500.00 384,538.73  90.1 3,471,868.08
RESIDENTIAL HEATING SALES 285,118.68 2,914,662.55 3,072,000.00 157,337.45  94.9 2,849,262.50
GENERAL SERVICE SALES 173,076.43 1,504,798.35 1,600,000.00 9520165  94.1 1,553,314.14
GENERAL SERVICE HEATING SALES 91,492.29 842,124.00 910,500.00 68,376.00  92.5 814,784.67
GENERAL SERVICE DEMAND SALES 580,340.08 5,591,163.41 5,900,000.00 308,836.59  94.8 5,631,368.81
LARGE POWER CONTRACT 29,234.84 1,510,563.30 80,000.00 (  1,430,563.30) 1888.2 103,956.95
PUBLIC STREET & HIGHWAY LIGHTING 6,668.95 75,482.79 88,000.00 12,517.21  85.8 79,618.76
INTERDEPARTMENTAL SALES 5,141.46 50,465.27 50,000.00 ( 465.27)  100.9 47,822.29
SECURITY LI<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>