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BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

May 7, 2024
364 S Park St

Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  Pursuant to Board Policy 1400, written public comment for this meeting 
will be accepted until 12:00 noon the day of the meeting.  Comments are to be submitted to 
sgolden@wwps.org or Susie Golden, 364 S. Park Street, Walla Walla, WA  99362.
Individuals with disabilities and those individuals who may have difficulty attending a board meeting due 
to issues such as mobility limitations may contact the superintendent’s office at 509-526-6715 no later 
than three days before a regular meeting and as soon as possible in advance of a special meeting so the 
district can arrange for them to participate.

 
Spanish Agenda / Agenda Española:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Ruth Ladderud
II. FLAG SALUTE:  Hailey Thrall
III. ROLL CALL: 

• Ruth Ladderud, President
• Terri Trick, Vice President
• Alayna Brinton
• Kathy Mulkerin
• Derek Sarley
• Eva Maxwell, Student Board Representative
• Hailey Thrall, Student Board Representative

IV. APPROVAL OF AGENDA:  Ruth Ladderud
V. CONSENT AGENDA:  Ruth Ladderud

1. Personnel Report
2. Extracurricular Athletic Contracts
3. May 7 Accounts Payable and April Payroll
4. Resolution #02-2024 Delegating Authority to WIAA 2024-2025
5. Resolution #03-2024 Sale of Surplus Real Property
6. Regular Business Meeting Minutes of April 16, 2024

VI. STUDY ITEMS:  (5:35 p.m.)  Ruth Ladderud
1. Vision 2030: Goal #1, Strategy #1 - Collective Efficacy:  Christy Krutulis, Chris Gardea, 
John Schumacher, Clayton Hudiburg, Jennifer Hein, Justin Vernon, Wendy Baldwin, 
Lexie Mahan, Maria Garcia, Denyse Hutchinson and Nicole Hyatt
2. Attendance Review:  Michelle Carpenter, Jenny Foster and Addison Fairbank
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3. 2024-2025 Budget Preparation Update:  Dr. Wade Smith and Janette Jeffris
VII. ADJOURNMENT:  (7:00 p.m.)  Ruth Ladderud
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

May 7, 2024 – Board Meeting 
 
 
Date:   May 2, 2024 
 
 
EMPLOYMENT 
 
Administrative: Kara Carlson, Director of Nutrition Services, Districtwide 
 
Certificated:  Lizbeth Perez, Speech Language Pathologist (2024-25), Special Education 
 
   Current WEA Teacher Residents: 

Belinda Amundson, Special Education Teacher (2024-25), Sharpstein Elementary School 
Lauren Lewis, Special Education Teacher (2024-25), Garrison Middle School 
Michelle Scarborough, Special Education Teacher (2024-25), Green Park Elementary School 
Tatiyanna Wells, Special Education Teacher (2024-25), Garrison Middle School 
 

Classified:  Eva Martinez Villanueva, Head Start Bilingual Family Advocate, WWCCF 
 
 
RESIGNATION/RETIREMENT/SEPARATION OF EMPLOYMENT 
 
Certificated:  Kathleen Gilmore, Special Education Teacher, Berney Elementary School, 24 years 
   Jennifer Matson, Behavior Specialist, Teaching & Learning, 9 years 
   Audrey Schmid, Speech Language Pathologist, Special Education, 18 years 
    
Classified:  Melanie Grey, Bilingual Assistant Secretary, Walla Walla High School, 9 months 
   Resa Hayward, Para-Educator, Sharpstein Elementary School, 10 years 
   Jane Kuschatka, Para-Educator, Berney Elementary School, 19 years 
   Marshall Lynch, Campus Support, Walla Walla High School, 1.5 years 
   Mary Lynn Mele, Para-Educator, Green Park Elementary School, 29.5 years 
   Melanie Morrison, Health Room Assistant, Berney Elementary School, 2 years 
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SCHOOL BOARD RESOLUTION FORM 
DUE ANNUALLY BY THE SECOND FRIDAY IN JUNE 

School District Type (select one):       ☒ Public      ☐ Private       ☐ Charter      ☐ Tribal 

School District Name: Walla Walla Public Schools               Resolution # (optional): 02-2024    Date: 05/07/2024 

Schools Approved for WIAA Membership: Walla Walla High School, Garrison Middle School, Pioneer Middle School 

By action of the 1976 Legislature, each School District Board of Directors may delegate control, supervision, and regulation of any extracurricular 
activity to the WIAA and compensate such entity for services provided. The local SCHOOL BOARD PRESIDENT and SUPERINTENDENT must sign this 
resolution form to indicate that the School Board has approved the Public School District’s or Private School’s membership with the Washington 
Interscholastic Activities Association (WIAA) and as members, these schools will follow the WIAA Rules and Regulations.

 
DELEGATING AUTHORITY TO WIAA 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. grants authority to each school district board of directors to control, supervise and regulate the 
conduct of interschool athletic activities and other interschool extracurricular activities of an athletic, cultural, social, or recreational nature for 
students in the district. 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. authorizes school district boards of directors to delegate control, supervision and regulation of 
any of the aforesaid activities to any voluntary, nonprofit entity and to compensate any such entity for services provided subject to the satisfaction 
of certain conditions and approval by the State Board of Education. 

WHEREAS the Washington Interscholastic Activities Association is a voluntary, nonprofit entity which has satisfied the conditions, expressly set forth 
in Chapter 32, Laws of 1975-76, 2nd Ex. Sess. and has further been approved by the State Board of Education in action taken on August 17, 1977. 

WHEREAS the board of directors of directors of the following School District or School being otherwise fully informed of the rules and regulations of 
the Washington Interscholastic Activities Association as approved by the State Board of Education and recognizing that said rules and regulations 
provide for private sponsorship of post-season tournaments for extracurricular activities by WIAA, consent to abide by such rules and regulations. 

NOW THEREFORE, the board of directors of the following School District or School hereby delegates to the Washington Interscholastic Activities 
Association the authority to control, supervise and regulate interschool activities consistent with the rules and regulations of WIAA. The Board of 
Directors retains the right to establish eligibility standards that meet or exceed the rules and regulations of WIAA.

 

INTERSCHOLASTIC OFFICIALS L&I COVERAGE STATEWIDE & MEMBERSHIP BILLING 

Beginning July 1, 1988, interscholastic sports officials were covered by Washington State Labor and Industries via a common rate and payment system 
that eliminated game-by-game calculations and record keeping by school and/or district business offices.  WIAA will guarantee payment of L&I 
premiums for WOA registered officials for all interscholastic activities under WIAA’s jurisdiction and will assess WIAA member schools based on tiered 
billing rates at the same time service fees are billed.  Officials L&I coverage is only in effect for activities in which registered WOA officials officiate, 
and which are authorized and offered by School Board approval and listed on the school’s WIAA membership form.  

Member schools will be billed in August according to the Membership Fee Structure outlined in the handbook of the upcoming school year. Labor 
and Industries (L&I) fees will be included on the bills sent out to each member school at that time. Per Rule 3.6.4:  Member school service and Labor 
and Industries fees are due November 1. Schools that fail to submit service and L & I fees by December 1 will be excluded from participation in regular 
season contests and culminating events until fees are remitted and be assessed a $100.00 late fee. 

 

By signing below the School District Superintendent/Head of School, School Board President (for Public School Districts), and school board members 
agree to the information above for the public school district or private school listed above, on or before the date listed above. 
 
Superintendent/Head of School:   Dr. Wade Smith  Signature:____________________________    
 
School Board President (if applicable):  Ruth Ladderud  Signature:____________________________    
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RESOLUTION #03-2024 
May 7, 2024 

 
RESOLUTION FOR THE SALE OF SURPLUS REAL PROPERTY 

 
 
 WHEREAS, Walla Walla School District No. 140, Walla Walla County, Washington (“District”), is 
a public school district duly organized and existing under and by the Constitution and laws of the State 
of Washington; 
 
 WHEREAS, the Board of Directors of the District (“Board”) has declared that the following 
described real property is no longer required for school purposes and is surplus: 
 

Fee Simple Interest in a Portion of Martin Field  
 
Real property in the County of Walla Walla, State of Washington, described in an 
August 12, 1926 deed recorded in Volume 172 of Deeds, page 56, of the county 
land records (instrument number 1609840); excepting therefrom real property 
described in a December 23, 1970 deed filed in Book 338 of Deeds, page 685, of 
the county land records (instrument number 511828). 
 
-and- 
 
Undivided 1/3 Interest in Borleske Stadium Lands and Borrow Pit 
 
Real property in the County of Walla Walla, State of Washington, described in a 
March 22, 1926 agreement recorded in Volume 173 of Deeds, page 45, of the 
county land records (instrument number 163959); and 

 
WHEREAS, the Board desires and intends to sell all of its interests in surplus real property as 

described herein and located at 409 East Rees Avenue, Walla Walla, Washington 99363, to the City of 
Walla Walla and Whitman College. 
 
 NOW, THEREFORE, be it resolved by the Board of Directors of Walla Walla School 
District No. 140 as follows: 
 

The administration is directed to publish a notice in a newspaper of general circulation in the 
District of the Board’s desire and proposal to sell the above-described real property in accordance with 
RCW 28A.335.120. 
 

WALLA WALLA SCHOOL DISTRICT NO. 140 
Walla Walla County, Washington 

 
  ATTEST:   
Ruth Ladderud, School Board President Dr. Wade Smith, Superintendent 
    and Secretary of the Board 

Adopted at a regular meeting of the Board of Directors May 7, 2024 
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BOARD OF DIRECTORS 
Regular Business Meeting – 5:30 p.m. 

April 16, 2024 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Ruth Ladderud, President 
Alayna Brinton 
Kathy Mulkerin 
Derek Sarley 
Eva Maxwell, Student Board 

Representative 
Hailey Thrall, Student Board 

Representative 

Dr. Wade Smith, Superintendent 
Chris Gardea, Assistant Superintendent 
Janette Jeffris, Director of Fiscal Services 
Michelle Carpenter, Director of Strategic Initiatives 
Jerry Maher, Director of CTE & SEATech Skills Center 
 

 
AUDIENCE 
Including board members, administrators and guests, approximately 60 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the administration building Anne Golden Boardroom at 5:30 p.m. 

by President Ruth Ladderud. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Student Board Representative Eva Maxwell. 
 
III. ROLL CALL 
 All board members were present except Director Terri Trick who was excused. 
 
IV. APPROVAL OF AGENDA 
 Motion by Alayna Brinton and seconded by Derek Sarley to approve the agenda as presented; the 

motion carried unanimously. 
 
V. CONSENT AGENDA 
 Motion by Derek Sarley and seconded by Alayna Brinton to approve the consent agenda consisting 

of the following items:  1) personnel report; 2) extracurricular athletic contracts; 3) issuance of 
contracts & notification of reasonable assurance; 4) annual highly capable program compliance; 5) 
April 2 & April 16 accounts payable and March payroll; 6) March financial report; 7) excused 
absence for Director Terri Trick; 8) regular business meeting minutes of March 19, 2024; and 
9) special meeting/school board retreat & work session minutes of March 25, 2024. The motion 
carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 Walla Walla High School Student Performance:  Walla Walla High School Drama Teacher Kristin 

Hessler introduced several of her drama program students who performed a song from their 
upcoming musical, Little Women. 8
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 Teacher Appreciation Week May 6-10, 2024:  Dr. Smith announced Teacher Appreciation Week 

is May 6-10.  He and the board of directors thanked the local Walla Walla Valley Education 
Association for their dedication and outstanding contributions to Walla Walla Public Schools. 

 
 Recognition of High School State Champions:  Dr. Smith & Director Sarley honored students 

and their advisors of the Wa-Hi and Garrison music programs who qualified for the prestigious All 
State Ensembles and the Lincoln High School Esports team who finished second place in state 
championship competition. 

  
 Volunteer Appreciation Month and Recognition of Volunteers Reaching 100 Hours:  School 

board members and Dr. Smith honored and recognized the district's VIP volunteers. Volunteer 
Coordinator Beth Swanson reported since implementing the new VIP Volunteer System in August 
2023, the district's volunteer program has been able to provide a detailed, organized way to connect 
volunteers to schools, teachers and classrooms that are in need of volunteers. 

 
VII. CITIZENS’ COMMENTS 
 Public comment was received by two individuals. 
 
VII. REPORTS 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, noting board committee meetings, school 
board national conference, senior presentations, booster group events and Kindergarten & Early 
Learning Roundup and Enrollment event. 

 
 Superintendent’s Report:  Superintendent Dr. Wade Smith thanked Family and Community 

Engagement Coordinator Pam Clayton for her work in organizing the Kindergarten and Early 
Learning Roundup and Enrollment event along with the staff who helped make it a success, and 
commended the board for their vision in partnering with The Health Center to bring medical and 
mental health services to our schools to serve district students.  Dr. Smith noted April enrollment  is 
5362 FTE. 

 
 Vision 2030: Goal #2, Strategy #4 – Post Secondary Planning:  Assistant Superintendent Chris 

Gardea, Director of Strategic Initiatives Michelle Carpenter, CTE/SEATech Director Jerry Maher, 
Wa-Hi Assistant Principal Claudia Salazar, Garrison Middle School Counselor Steve Pitzer and 
Wa-Hi Counselor Shari Widmer provided school board members an update on Vision 2030 Goal 2 
Strategy #4: Post-Secondary Planning.  

 
 Monthly Financial Dashboard Report:  Director of Fiscal Services Janette Jeffris provided a 

review of revenues, expenditures and ending fund balance. 
 
 Preliminary Budget Planning:  Dr. Smith and Director Jeffris provided an update on preliminary 

budget planning for the 2024-2025 school year.  Superintendent Smith reported the district remains 
fiscally sound, but will need to continue reducing expenditures to address declining enrollment and 
rising operational costs. 

 
 Policies Second Reading:  Dr. Smith presented the following policies for second reading.   

1815 Ethical Conduct for School Directors 
1825 Addressing School Director Violations 
2190 Highly Capable Programs 
2401 Financial Education Mastery-Based Learning and Credit 
3207 Prohibition of Harassment, Intimidation, and Bullying of Students 
3225 School-Based Threat Assessment 
3231 Student Records 
3520 Student Fees, Fines, and Charges 

9
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The board reviewed Director Mulkerin’s proposal to add the following language to Policy 3207:  
“The school board may request an annual review of this policy and associated procedures, 
which may include, if any, the number of substantiated reports received by the district,” and 
“The school board may request a task force be created to address any concerns or ongoing 
issues that this policy and procedures are to address.” 

 
IX. ACTION ITEMS 
 Policies Second Reading:  Motion by Derek Sarley and seconded by Alayna Brinton to approve 

policies 1815, 1825, 2190, 2401, 3225, 3231 and 3520 as presented; the motion carried 
unanimously. 

 
 Policies Second Reading:  Motion by Kathy Mulkerin to approve policy 3207 as modified to include 

the following language:  “The school board may request an annual review of this policy and 
associated procedures, which may include, if any, the number of substantiated reports received by 
the district,” and “The school board may request a task force be created to address any concerns 
or ongoing issues that this policy and procedures are to address.”  The motion was seconded by 
Alayna Brinton.  The motion carried unanimously. 
 

X. ADJOURNMENT 
 President Ladderud declared the meeting adjourned at 7:19 p.m. 
 
Minutes to be presented for board approval on May 7, 2024. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
 - Susie Golden, Recorder 
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VISION 2030

CHRISTY KRUTULIS,  CHRIS  GARDEA,  JOHN SCHUMACHER, 
CLAYTON HUDIBURG, JENNIFER HEIN,  JUSTIN VERNON, 
WENDY  BALDWIN, LEXIE  MAHAN, MARIA  GARCIA,  
DENYSE  HUTCHINSON AND NICOLE HYATT

GOAL #1: STRATEGY #1

COLLECTIVE EFFICACY
11



Goals 
& 

Strategies
MISSION

In partnership with families 
and community, Walla Walla 

Public Schools ensures a 
culture of equity and 

belonging, where every 
student achieves ambitious 
levels of learning through 

relevant and rigorous 
educational experiences.
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Collective Efficacy
“Ensure a productive climate of collaboration (PLC at 
Work) where all instructional staff analyze student data, 
are encouraged to take risks, learn from successes/failures 
and continue to refine professional practices in order to 
maximize student learning” (Vision 2030)

14



Vision 2030 Stretch Goal: What will a successful, full implementation 
of this strategy look like?
A high-performing PLC at Work consists of staff assembled in grade/subject 

alike teams where they work together to clarify exactly what each student 
must learn (i.e. promise standards), monitor each student’s learning on a 
timely basis (i.e. CFA’s), and improve their instructional practice based on 
student learning. When some students are unsuccessful in mastering 
promise standards after the first attempt at learning, the team provides 
systematic interventions during the day that ensure each student receives 
additional time and support when they struggle. School Guiding Coalitions 
and their principal(s) monitor and support the progress of the building 
teams, prioritizing building staff, additional support and implementing 
necessary structural changes to ensure promise standards are learned 
building-wide.
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Professional Learning Teams
What’s working well?
 Time was provided in August for team norms and training on use of PLT planners
 Common Shared Drive is used for all PLT planners
Many teams are trying new strategies in response to student data 
What’s coming up?
 Leverage instructional coaches (Goal 1B) to support PLTs
Challenges and/or roadblocks?
 Getting more staff to take risks and observe other’s classrooms
 Some teams struggled with PLT planners 
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Experiences from the field
Principal Schumacher, WaHi Science Teachers 
Clayton Hudiburg & Jennifer Hein
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Building Guiding Coalitions
What’s working well?
 4 district-wide summits where cross building teams learned from each other 
 GC members leading their colleagues in digging into school-wide data and trying new 

instructional strategies
 Shared building leadership with the principal(s) has increased and many teams engaged in a 

book study with, Powerful Guiding Coalitions, for this work 
What’s coming up?
 August 7 training for GC members with a focus on inclusionary practices and engagement as 

next steps 
Challenges and/or roadblocks?
 Colleagues leading change with colleagues who may not be ready
 Extended time to dig deeply into building-wide needs and next steps
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Experiences from the field 
Prospect Point (Principal Vernon and GC representatives, 
Wendy Baldwin and Lexie Mahan)
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Building Wide Interventions
What’s working well?
We are tracking and using math promise standards, K-5, in Skyward
More students are getting the specific intervention support they need to meet 

grade level standards
 Beginning to build a shared understanding of classroom based interventions and 

instructional strategies with early UDL adopters and learners
What’s coming up?
 Continuing and expanding UDL cohort, and expanding learning for GC members 
Challenges and/or roadblocks?
 Promise standards reporting for secondary buildings 
 Attendance at RtI at Work conferences 
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Experiences from the field 
Sharpstein(Principal Garcia, Denyse Hutchinson 3rd Grade, 
Nicole Hyatt, Special Education)
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How will growth/success be measured, tracked and 
reported?
3x board review of promise standard attainment by 
grade/subject by standard (Fall, Winter and Spring)
Annual EES Survey (monitor for improvement)
 “My professional learning community work results in improved student 

learning”
 “Regular formative assessments are used to monitor student progress 

toward standard”
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Promise Standards 
Grade-level/Standard specific videos 
Monthly in alignment with the reported standards in 

Skyward
 Parent-friendly language
 Samples of what to expect from their child and how to 

assist them at home
 Spanish and English available
 Shared via Parent Square at the beginning of each month
 Sent from classroom teacher and/or building secretary
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Promise Standards: By Grade Level
Grade Level At/Above Standard Below Standard # of Standards 

Assessed
# of Students

Kindergarten 77.87% 22.13% 9 346

1st Grade 78.27% 21.73% 8 333

2nd Grade 63.41% 36.59% 8 334

3rd Grade 67.70% 32.30% 9 340

4th Grade 61.25% 38.48% 10 371

5th Grade 63.07% 36.93% 11 362

26



27



28



29



Questions?
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Student Attendance/ Chronic 
Absenteeism Review 

MICHELLE CARPENTER, JENNY FOSTER, ADDISON FAIRBANK
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What does the research say?
When students miss out on instruction, they are much more 
likely to fall behind. 
▪ Chronically absent students in preschool, kindergarten and 

first grade are much less likely to read at grade level by 3rd 
grade. 

▪ Students who cannot read at grade level by the end of third 
grade are four times more likely than proficient readers not 
to graduate. 

▪ A student that is chronically absent in any two years 
between 8th and 12th grade has a > 50% chance of not 
finishing high school.

OSPI Report on Chronic Absenteeism
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▪ Students have a much better chance of learning if they’re in 
school. 

▪ But attendance is not the goal in and of itself – engaged, safe, 
healthy  and supported students are. 

▪ It’s an indicator that can draw our attention to our most 
vulnerable students and families, and can help target our efforts 
and resources more effectively. 

▪ Chronic absenteeism has a disproportionate impact on low 
income students. 

▪ Because of the challenges some students and families face, the 
challenge is not just to schools alone – it’s all hands on deck.

OSPI Report on Chronic Absenteeism
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What is Chronic Absenteeism?
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A 
National 

Issue
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Data and Trends 38



Percent of students who had fewer than 
two absences per month, on average 
(i.e. not chronically absent)
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Percent of students who had fewer than 
two absences per month, on average
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WWPS Trends: Types of Absences
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WWPS Current Attendance Data
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WWPS Trends (Improving since 2022)
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Absence Equity Analysis (Race)
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Absence Equity Analysis (Program)
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What 
Works?
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What We’re Doing to Help Improve 
Attendance 
▪Focused point person at each level
▪ (Addison Fairbank, Michelle Carpenter and Jenny Foster)

▪Relationships matter.
▪ Kid by kid and day by day. An absence is an absence and we want our students at 

school.

▪Communities in Schools
▪ Point person at each school
▪ Community Engagement Board

▪Celebrate successes
▪ Sandwich boards at entrances, bulletin boards and announcements
▪ Parent Square messages to share with school community
▪ Individualized plans with incentives for grade levels, classes, families and students
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22/23 SY
 

Goal 23/24 Q1 23/24 Q2 23/24 Q3
  

Improvement
WWCCF-TK 52.0 51.0 37.0 37.0 38.0 14.0
Berney 39.0 38.0 27.6 30.5 31.0 8.0
Edison 40.0 39.0 19.0 24.9 23.0 17.0
Prospect 36.0 35.0 28.0 31.5 30.0 6.0
Green Park 41.0 40.0 26.0 33.9 35.0 6.0
Sharpstein 49.0 48.0 32.0 34.0 36.0 13.0
Garrison 45.0 44.0 30.0 36.1 41.0 4.0
Pioneer 44.0 43.0 30.0 35.4 37.0 7.0
WAHI 46.0 44.0 39.9 39.9 41.0 5.0
Average 43.6 42.4 29.9 33.7 34.7 8.9

Building Goals and Quarterly Tracking:
8.9% Decrease in Chronic Absenteeism
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Plans for Next School Year
▪ CIS will have lead person for attendance
▪ Continued connections with families
▪ Access our local ESD and OSPI Attendance opportunities
▪ Intentional planning for monthly data tracking; Tier 1, 2 

& 3 incentives and interventions; and, fostering a 
student culture to promote strong attendance

▪ Increase student, staff and parent awareness and 
engagement addressing root cause analysis for 
absenteeism
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Questions 
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