
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

November 1, 2022
364 S Park St

Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  Pursuant to Board Policy 1400, written public comment for this meeting 
will be accepted until 12:00 noon the day of the meeting.  Comments are to be submitted to 
sgolden@wwps.org or Susie Golden, 364 S. Park Street, Walla Walla, WA  99362.

 
Spanish Agenda / Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

I. CALL TO ORDER:  (5:30 p.m.)  Mrs. Ladderud
II. FLAG SALUTE:  Mrs. Terri Trick, Board of Directors
III. ROLL CALL:
Mrs. Ruth Ladderud, President    Mr. Eric Rindal
Mrs. Terri Trick, Vice President     Mr. Derek Sarley
Ms. Kathy Mulkerin
IV. APPROVAL OF AGENDA:  Mrs. Ladderud
V. CONSENT AGENDA:  Mrs. Ladderud

1. Personnel Report
2. Extracurricular Athletic Contracts
3. Non-Athletic Extra & Co-Curricular Contracts
4. November 1 Accounts Payable and October Payroll
5. CTE Program Five Year Plan
6. Regular Business Meeting Minutes of October 18, 2022

VI. STUDY ITEMS:  (5:35 p.m.)  Mrs. Ladderud
1. Strategic Plan Student Input:  Dr. Wade Smith and Superintendent Student Advisory Council 
Members
2. i-Ready Review:  Mr. Chris Gardea

VII. ADJOURNMENT:  (7:00 p.m.)  Mrs. Ladderud
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

November 1, 2022 – Board Meeting 
 
 
Date:  October 27, 2022 
 
 
EMPLOYMENT 
  
Classified: Shawn Mayo, Technology Specialist, Technology Department 
  Robert Riley, Bus Driver, SE Washington Transportation Co-Op 
  Jeffery Sasser, Bus Driver, SE Washington Transportation Co-Op 
  Gary Schneidmiller, Grounds Worker, Facilities and Operations 
 
 
RESIGNATION/RETIREMENT/SEPARATION OF EMPLOYMENT 
 
Classified: Ginger Gatewood, Para-Educator, Prospect Point Elementary School, 4 years 
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BOARD OF DIRECTORS 
Regular Business Meeting – 5:30 p.m. 

October 18, 2022 
WWPS Administration Building / 364 S. Park Street 

 
 
PRESENT 
BOARD OF DIRECTORS ADMINISTRATORS 
Mrs. Ruth Ladderud, President 
Mrs. Terri Trick, Vice President 
Ms. Kathy Mulkerin 
Mr. Eric Rindal 
Mr. Derek Sarley 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 

 
AUDIENCE 
Including board members, administrators and guests, approximately 75 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the administration building Anne Golden Boardroom at 5:30 p.m. 

by President Mrs. Ruth Ladderud. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Mr. Eric Rindal, Board of Directors. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mr. Sarley moved and Mr. Rindal seconded approval of the agenda as presented; the motion carried 

unanimously. 
 
V. CONSENT AGENDA 
 Mrs. Trick moved and Ms. Mulkerin seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) extracurricular athletic contracts; 3) teachers assigned out 
of endorsement area; 4) October 18 accounts payable; 5) September financial report; 6) annual 
highly capable program compliance; 7) regular study meeting minutes of October 4, 2022; and 
8) special meeting/school board retreat minutes of October 6, 2022.  The motion carried 
unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 Announcement of Washington State School Directors Association (WSSDA) Board of the 

Year:  Ms. Tricia Lubach of WSSDA, attending virtually, announced Walla Walla Public Schools 
Board of Directors has earned a 2022 Board of Distinction honor, for the fifth straight year.  She 
then surprised the board by announcing the Board has also been named the WSSDA Board of the 
Year for 2022 for all medium-size school districts.  This is the first time since 2001 the board has 
earned this prestigious honor. 
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 Building Belonging Recognition:  Director of Equity and Dual Programs Dr. Julie Perron 

presented a Building Belonging award to Pioneer Sources of Strength Program.  Dr. Perron noted 
this award was established to recognize students who promote activities that create and sustain a 
sense of belonging, fairness, and justice for all. 

 
VII. STUDENT REPRESENTATIVE 
 Student Representative Mr. Joseph Segovia reported on student activities at Walla Walla High 

School. 
 
VIII. CITIZENS’ COMMENTS 
 Public comment was received by nine individuals. 
 
IX. REPORTS 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, including board committee meetings, ribbon 
cutting ceremonies and district-hosted legislative and state leadership visits to the Walla Walla 
Center for Children & Families, and collectively sharing their gratitude for the district’s response and 
support of students, staff and the family  for the recent passing of Walla Walla High School 
Freshman, Zaley Blocklinger. 

 
 Superintendent’s Report:  Dr. Smith congratulated the board for being named the WSSDA School 

Board of the Year; announced work for a teacher pathway development program, college in high 
school program and events and communications to encourage parent involvement in schools; and 
noted the upcoming Washington Association of Latino Administrators and Superintendents being 
held at Whitman College.  Dr. Smith noted October enrollment is 5538 FTE. 

 
 Monthly Financial Dashboard Report:  Mrs. Taylor provided a review of revenues, expenditures 

and ending fund balance. 
 
 Strategic Plan Phase II Summary:  Dr. Smith shared his report on Phase II of the Strategic Plan. 
 
 After School Program Performance Update:  21st Century Program Director Mr. William 

Hammond provided an Afterschool Program Performance Update. 
 
X. ACTION ITEMS 
 
XI. ADJOURNMENT 
 President Ladderud declared the meeting adjourned at 7:20  p.m. 
 
Minutes to be presented for board approval on November 1, 2022. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Ruth Ladderud 
and Secretary of the Board  School Board President 
 - Susie Golden, Recorder 
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Presenter Notes
Presentation Notes
Welcome!  We are your i-Ready Partners and are excited to meet you virtually.  We would like to start with introductions of our team and we would like you to introduce yourselves to us.  To help us get to know you better,  please rename your zoom handle to include your school building.  Thank you!  I am Robbin Calloway and I am your Partner Success Manager.  I work closely with Vancouver to provide product, data and partnership updates.   I act as a point of contact to support your implementation and provide your feedback to our internal product groups.  I will pass now to Megan Free, your PD Lead.



Objectives
Review i-Ready Diagnostic Performance Levels
Review Superintendent/Principal/Building Goals
Provide an overview of the Fall 2022 i-Ready Diagnostic 
Assessment Data as it Relates to: 
Fall 2021
Fall State 2022
Fall Nation 2022
Pre-pandemic Fall Nation (18-19) 
Fall 2022 Disaggregated Results by Primary Subgroups
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Presenter Notes
Presentation Notes
President Sarley
Dr. Smith
Members of the Board

Provide the board with an overview of iReady Diagnostic assessments



Performance Level Overview
Assessment Overview:
• Fall Diagnostic

• September/October

• Winter Diagnostic
• January/February

These students are starting 
the year 1-2 grade levels 
behind

Since we are looking at fall 
iReady results, that assess 
end-of-year performance 
measures, we should expect 
most students to “begin” 
the year in the yellow and 
light green areas (since they 
haven’t been exposed to 
the grade level instruction 
yet)

These students are starting 
the year having already 
mastered grade-level content
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Superintendent Performance Goals
K-8 students on fall 
to winter i-Ready 
reading and math 
growth results will 
demonstrate a:
 10% decrease in the 

number of students 2 
or more grade levels 
behind; and,
 10% increase in the 

number of students 
early on grade or 
above.

37%
27%

18% 28%

37%

27%

29%
39%

Winter
Goal

Winter
Goal
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Principal / 
Building-

Level Goals

% Early On or Above % 2 or More Grade Levels Below
BE 28% 30%
ED 25% 30%
GP 19% 37%
PP 33% 20%
SH 23% 34%

% Early On or Above % 2 or More Grade Levels Below
BE 38% 20%
ED 35% 20%
GP 29% 27%
PP 43% 10%
SH 33% 24%

Fall  ELA Diagnostic Results

GOAL for Winter ELA Diagnostic Results

% Early On or Above % 2 or More Grade Levels Below
BE 17% 29%
ED 15% 33%
GP 10% 37%
PP 23% 24%
SH 15% 29%

% Early On or Above % 2 or More Grade Levels Below
BE 27% 19%
ED 25% 23%
GP 20% 27%
PP 33% 14%
SH 25% 19%

Fall Math Diagnostic Results

GOAL for Winter Math Diagnostic Results

Elementary

Middle School
% Early On or Above % 2 or More Grade Levels Below

GMS 34% 49%
PMS 31% 53%

% Early On or Above % 2 or More Grade Levels Below
GMS 44% 39%
PMS 41% 43%

Fall ELA Diagnostic Results

GOAL for Winter ELA Diagnostic Results

% Early On or Above % 2 or More Grade Levels Below
GMS 22% 47%
PMS 23% 50%

% Early On or Above % 2 or More Grade Levels Below
GMS 32% 37%
PMS 33% 40%

Fall Math Diagnostic Results

GOAL for Math Winter Diagnostic Results
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66

21-22 22-23

3,271 3,306Students 
Assessed

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23
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77

K 1 2 3 4 5

St
ud

en
ts

As
se

ss
ed 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23

306 320 320 342 379 340 381 373 358 400 355 369

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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88

6 7 8

St
ud

en
ts

As
se

ss
ed 21-22 22-23 21-22 22-23 21-22 22-23

364 373 405 381 403 408

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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21-22 22-23

3,215 3,288Students 
Assessed

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23
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K 1 2 3 4 5

St
ud

en
ts

As
se

ss
ed 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23 21-22 22-23

272 311 313 345 378 342 377 372 354 397 358 364

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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6 7 8

St
ud

en
ts

As
se

ss
ed 21-22 22-23 21-22 22-23 21-22 22-23

359 369 402 375 402 413

How Have Relative Placements Changed From Fall to Fall?
Placement Distribution, Fall 21-22 to Fall 22-23

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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National Norms and Washington Placement Distribution as of 10-02
Fall Placement Distribution: National Norms and Benchmarks

● Mid On-Grade or Above

● Early On-Grade

● 1 Grade Below

● 2 Grades Below

● 3+ Grades Below

12
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1313

K 1 2 3 4 5

St
ud

en
ts

As
se

ss
ed Norm YTD District Norm YTD District Norm YTD District Norm YTD District Norm YTD District Norm YTD District

— ~763K 320 — ~1.1M 342 — ~1.1M 340 — ~1.1M 373 — ~1.1M 400 — ~1.1M 369

How Do the District’s Placements Compare to the Benchmarks?
Fall Placement Distribution for District and Benchmarks

Norm: i-Ready Fall 18-19 National Norms
YTD: National Fall 22-23 population year-to-date

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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6 7 8

St
ud

en
ts

As
se

ss
ed Norm YTD District Norm YTD District Norm YTD District

— ~962K 373 — ~868K 381 — ~841K 408

How Do the District’s Placements Compare to the Benchmarks?
Fall Placement Distribution for District and Benchmarks

Norm: i-Ready Fall 18-19 National Norms
YTD: National Fall 22-23 population year-to-date

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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National Norms and Washington Placement Distribution as of 10-02
Fall Placement Distribution: National Norms and Benchmarks

● Mid On-Grade or Above

● Early On-Grade

● 1 Grade Below

● 2 Grades Below

● 3+ Grades Below

15
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K 1 2 3 4 5

St
ud

en
ts

As
se

ss
ed Norm YTD District Norm YTD District Norm YTD District Norm YTD District Norm YTD District Norm YTD District

— ~607K 311 — ~883K 345 — ~903K 342 — ~965K 372 — ~965K 397 — ~975K 364

How Do the District’s Placements Compare to the Benchmarks?
Fall Placement Distribution for District and Benchmarks

Norm: i-Ready Fall 18-19 National Norms
YTD: National Fall 22-23 population year-to-date

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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1717

6 7 8

St
ud

en
ts

As
se

ss
ed Norm YTD District Norm YTD District Norm YTD District

— ~859K 369 — ~785K 375 — ~787K 413

How Do the District’s Placements Compare to the Benchmarks?
Fall Placement Distribution for District and Benchmarks

Norm: i-Ready Fall 18-19 National Norms
YTD: National Fall 22-23 population year-to-date

● Mid or Above Grade Level ● Early On Grade Level ● 1 Grade Level Below ● 2 Grade Levels Below ● 3+ Grade Levels Below
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What Are the Relative Placements by Hispanic or Latino?
Fall Placement Distribution

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

Overall Yes No

Students
Assessed 3,306 1,424 1,882
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What Are the Relative Placements for Economically Disadvantaged?
Fall Placement Distribution

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

Overall Yes No

Students
Assessed 3,306 2,276 1,030
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2020

What Are the Relative Placements by Hispanic or Latino?
Fall Placement Distribution

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

Overall Yes No

Students
Assessed 3,288 1,404 1,884
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What Are the Relative Placements for Economically Disadvantaged?
Fall Placement Distribution

● Mid or Above Grade Level

● Early On Grade Level

● 1 Grade Level Below

● 2 Grade Levels Below

● 3+ Grade Levels Below

Overall Yes No

Students
Assessed 3,288 2,254 1,034
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Questions/Discussions
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