
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

June 1, 2021
364 S Park St

Walla Walla, WA 99362

IMPORTANT MEETING NOTICE:  The board of directors will be meeting in person for its scheduled regular 
meetings per the Governor's Phase 3 guidance.  Members of the public who wish to attend the meeting 
may utilize the following methods: 

- In Person:  Pre-registration is required.  Please visit the district's website for registration 
details:  https://www.wwps.org/district/information/school-board/board-meeting-schedule
- Watch: https://www.youtube.com/user/wwpublicschools
Spanish Agenda / Agenda Español:  https://www.wwps.org/district/information/school-board/board-meeting-schedule

 

I. CALL TO ORDER:  (5:30 p.m.)  Mr. Sarley
II. FLAG SALUTE:  Mrs. Ruth Ladderud, Board of Directors
III. ROLL CALL:
Mr. Derek Sarley, President                  Mrs. Terri Trick
Mrs. Ruth Ladderud, Vice President     Mr. Sam Wells
Mr. Eric Rindal
IV. APPROVAL OF AGENDA:  Mr. Sarley
V. CONSENT AGENDA:  Mr. Sarley

1. Personnel Report
2. Extracurricular Athletic Contracts
3. June 1 Accounts Payable and May Payroll
4. 2021-2022 Student Insurance
5. Regular Business Meeting Minutes of May 18, 2021

VI. STUDY ITEMS:  (5:35 p.m.)  Mr. Sarley
1. CEE/EES Data Review:  Dr. Wade Smith
2. Budget Update:  Dr. Wade Smith & Mrs. Nancy Taylor
3. High School Graduation Ceremonies Update:  Mr. Ron Higgins & Mr. Mike Kay

VII. ADJOURNMENT:  (6:54 p.m.)  Mr. Sarley
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Human Resources 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

 
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 

PERSONNEL REPORT 
 

June 1, 2021 – Board Meeting 
 
 
Date:  May 27, 2021 
 
 
EMPLOYMENT 
 
Certificated: Jennifer Aceves, Third Grade Dual Language Teacher (2021-22 School Year), Edison Elementary School 
  Robin Brown, Math Teacher (2021-22 School Year), Garrison Middle School  
  Itsel Corona Madrigal, Counselor (2021-22 School Year), TBD 
  David Cress Solis, Teacher (2021-22 School Year), Berney Elementary School 
  Rachel Eng, Preschool Special Education Teacher (2021-22 School Year), WWCCF 
  Dakotah Fryatt, Math Teacher (2021-22 School Year), Pioneer Middle School 
  Brendan King, CTE Skilled and Technical Services/STEM Teacher (2021-22 School Year), Walla Walla High School 
  Amanda Meyer, Math Teacher (2021-22 School Year), Walla Walla high School 
  Katie Mirkovich, Teacher (2021-22 School Year), Green Park Elementary School 
  Brandell (Brandy) Ross, LAP Teacher (2021-22 School Year), Edison Elementary School 
  
Classified: Lizeth Espana, Head Start Associate Teacher (2021-22 School Year), WWCCF 
  Helen Freer, Head Start Associate Teacher (2021-22 School Year), WWCCF 
   
      
RESIGNATION/RETIREMENT 
 
Certificated: Kimberly Butenhoff, Psychologist, Special Education, 29 years 
  Anne Schulz, Math Teacher, Walla Walla High School, 9 years 
 
Classified: Stephanie Huse, Para-Educator, Berney Elementary School, 2 years 
  Melito Ramirez, Intervention Specialist, Walla Walla High School, 22 years 
  Danelly Salgado, Para-Educator, Edison Elementary School, 5 years 
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WARRANT SUMMARY

Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those 
expense reimbursement claims certified as required by RCW 42.24.090, are approved for payment.  
Those payments have been recorded on this listing which has been made available to the board.

As of June 1, the Board, by a majority vote, does approve for payment those vouchers and electronic 
transfers included in the following list and described as follow:

Warrant Date Warrant Number Fund Warrant Number Amount
General Fund

6/1/2021 202298 Through 202427 $ 376,409.63
6/1/2021 202100275 Wire Transfer 202100281 $ 365.80

Capital Projects
6/1/2021 200119 Through 200125 $ 3,450,735.52

ASB
6/1/2021 200081 Through 200093 $        11,145.75
6/1/2021 202100282 Wire Transfer 202100283 $               84.74

Transportation
Vehicle
Through

Payroll
5/28/2021 202253 Through 202297 $ 2,051,429.91
5/28/2021 1401049 Wire Transfer 1401070 $ 2,995,581.42
5/28/2021 N/A Payroll Taxes N/A $   1,009,026.08

TOTAL:          $ 9,894,778.85

SCHOOL BOARD PRESIDENT: SECRETARY TO THE BOARD:

__________________________________                       _____________________________________

Mr. Derek Sarley Dr. Wade Smith, Superintendent
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Business Office 
364 S. Park Street 

Walla Walla, WA  99362 
(509) 527-3000 
www.wwps.org 

   

The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA. 

 
 
 
 

TO:  Dr. Wade Smith - Superintendent 

FROM: Nancy Taylor – Director of Fiscal Services 

DATE:  May 17, 2021 

RE:  Student Accident Insurance 

 

David Borth from McDonald Zaring Insurance notified me that the rates and coverage for the  
2021-2022 student accident plans from Myers-Stevens & Toohey & Co., Inc. will remain the same 
as the 2020-2021 school year.    
 
For many years, we have worked with Myers-Stevens & Toohey & Co., Inc. for our student 
accident insurance plans.  I am satisfied with services provided to students and their families.  It is 
my recommendation that we continue to offer the plans available from Myers-Stevens & Toohey & 
Co., Inc. for the 2021-2022 school year. 
 
 
 
NT/mg 

DocuSign Envelope ID: A4010F1C-8C19-42D0-996B-DBC35E9909F5
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BOARD OF DIRECTORS 
Regular Business Meeting – 5:30 p.m. 

May 18, 2021 
Edison Elementary School / 1315 E. Alder St., Walla Walla, WA 

 
 
PRESENT 
BOARD OF EDUCATION ADMINISTRATORS 
Mr. Derek Sarley, President 
Mrs. Ruth Ladderud, Vice President 
Mr. Eric Rindal 
Mrs. Terri Trick 
 
STUDENT REPRESENTATIVE 
Ms. Jaden Bergevin, WaHi

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Mrs. Nancy Taylor, Director of Fiscal Services 

 
 
AUDIENCE 
Including board members, administrators and guests, approximately 65 were in attendance. 
 
I. CALL TO ORDER 
 The meeting was called to order in the Edison Elementary School gym at 5:30 p.m. by President 

Mr. Derek Sarley. 
 
II. FLAG SALUTE 
 The flag salute and pledge of allegiance was led by Mrs. Terri Trick, Board of Directors. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mrs. Trick moved and Mr. Rindal seconded approval of the agenda as presented.  Mrs. Ladderud 

moved to amend the agenda by moving the CITIZENS’ COMMENTS portion of the agenda to take 
place after the REPORTS section; Mr. Rindal seconded the amended motion; the motion carried 
unanimously. 

 
V. CONSENT AGENDA 
 Mrs. Ladderud moved and Mr. Rindal seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) extracurricular athletic contracts; 3) May 18 accounts 
payable; 4) April financial report; 5) resolution 04-2021 cancellation of outstanding warrants; 6) 
head start grant renewal; 7) middle school and high school world language curriculum adoption; 
8) excused absence for director Mr. Wells; and 9) regular study meeting minutes of May 4, 2021.  
The motion carried unanimously. 
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VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
 Partners in Learning Proclamation:  Dr. Smith announced Walla Walla Public Schools has 

proclaimed May as Partners in Learning Month to recognize the individuals, businesses, 
organizations and agencies who partner with the district throughout the year to support our 
students; and read a proclamation created in honor of Partners in Learning Month. 

 
 Partners of the Year Recognition:  Dr. Smith and Mr. Sarley recognized the Walla Walla Public 

Schools’ 2020-2021 Partners of the Year:  Blue Mountain Community Church, Camp Fire of Walla 
Walla, Care-A-Lot Daycare and Preschool Center, Little Angel's Bio-Dome Daycare & Preschool, 
Providence St. Mary Medical Center, Teacher Katie’s Preschool and YMCA of Walla Walla. 

 
VII. COMMUNICATIONS 
 
VII. REPORTS 
 Student Representative Report:  Student Representative Ms. Jaden Bergevin reported on student 

activities at Walla Walla High School.  Mr. Sarley presented Ms. Bergevin with a recognition plaque 
for serving as 2020-2021 student representative to the school board. 

 
 Board of Directors Report:  The Board members shared of events and activities in which they 

participated or attended since the last Board meeting, noting appreciation for those in attendance 
being present and addressing the board. 

 
 Superintendent’s Report:  Dr. Smith congratulated Walla Walla High School Intervention 

Specialist Mr. Melito Ramirez for being awarded the first national Recognizing Inspiring School 
Employees (RISE) Award by the U.S. Department of Education and shared an amazing video of 
Mr. Ramirez receiving the award.  Dr. Smith provided a bond project update and noted May 
enrollment is 5448 FTE. 

 
 Monthly Financial Dashboard Report:  Mrs. Taylor provided a review of revenues, expenditures 

and ending fund balance. 
 
 CEE Data Review:  Mr. Erich Bolz, from the Center for Educational Effectiveness, briefed school 

board members on this year’s Educational Effectiveness Survey results representing students in 
grades 4-12.  This anonymous survey tool is used annually to help the district better serve parents, 
students and faculty. 

 
 Budget Update:  Dr. Smith and Mrs. Taylor updated school board members on the development 

of the 2021-2022 General Fund Budget. 
 
 Academic and Student Well-Being Recovery Plan:  Dr. Smith reviewed the proposed district 

plan for prioritizing federal pandemic relief funding to support academic acceleration and 
social/emotional supports for students. 

 
 Policies 1st Reading:  Dr. Smith presented the following policies for first reading. 

1430 - Audience Participation 
3122 - Excused & Unexcused Absences 
6000 - Program Planning, Budget Preparation, Adoption and Implementation 
6230 - Relations with Vendors 
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IX. CITIZENS’ COMMENTS 
 President Sarley read the citizens’ comment guidelines as posted to the meeting agenda. 
 Public comment was received on:  harmful effects of mask wearing; Critical Race Theory; drinking 

fountains needing to be turned on; equity; summer reading materials and the book “Tangerine”; 
Senate Bill 5044 concerning professional learning, equity, cultural competency, and dismantling 
institutional racism in the public school system; concerns of classroom instruction; and gratitude for 
teachers in Walla Walla Public Schools.

 
X. ACTION ITEMS 
 Resolution 05-2021 Academic and Student Well-Being Plan:  Mrs. Ladderud moved and Mrs. 

Trick seconded approval of Resolution 05-2021 Academic and Student Well-Being Plan as 
presented; the motion carried unanimously. 

 
XI. ADJOURNMENT 
 President Sarley declared the meeting adjourned at 7:27 p.m. 
 
Minutes to be presented for board approval on June 1, 2021. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Mr. Derek Sarley 
and Secretary of the Board  School Board President 
 - Mrs. Susie Golden, Recorder 
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The Center for Educational Effectiveness (CEE) is a service, consulting, and research organization dedicated to the mission of partnering with K-12 schools to improve student
learning.

NOTICE

The Center for Educational Effectiveness, Inc. (CEE) makes substantial effort to ensure the accurate scoring, analysis, and reporting of the results of the Educational
Effectiveness Survey. However, CEE makes no warranty of any kind with regard to this material, including, but not limited to, the implied warranties of merchantability and
fitness for a particular purpose. CEE shall not be liable for errors contained herein or for incidental or consequential damages in connection with the furnishing, performance, or
use of this material.

No part of these materials may be copied, reproduced, republished, posted, modified, edited, transmitted, distributed, or used to create derivative works in any form or by any
means without the prior written consent of Center for Educational Effectiveness, Inc.  These materials are copyright protected under U.S. and international copyright laws and
treaties.  Violation of these laws will lead to prosecution.

Trademark notice: Center for Educational Effectiveness™ and affiliated logo, Better Data. Better Decisions. Better Schools.™ and affiliated logo, Educational Effectiveness
Survey™, EES-Leadership 360™ are all trademarks of Center for Educational Effectiveness, Inc.  All other trademarks cited here are the property of their respective owners.

Published by:
Center for Educational Effectiveness, Inc.

© 2003-2020 Center for Educational Effectiveness, Inc. All Rights Reserved.
Printed in the U.S.A.

   Contact Information:

    Phone: 425-283-0384
  Fax: 425-947-0066

   info@effectiveness.org
    www.effectiveness.org 
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EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Page 1

Introduction

EES Staff Survey Research Framework

The Center for Educational Effectiveness brings together leading research to create the Educational Effectiveness Survey™ (EES)—a formative and diagnostic tool designed to
stimulate and inform conversations for improvement within your organization. The research framework includes:

    •  Effective organizations
    •  Organizational trust
    •  Culturally responsive teaching
    •  District support for improvement
    •  Attributes of effective instructional practice

This report contains results from the survey you recently administered.

Survey Question Structure
Staff are asked to identify their position when they begin the survey. Instructional staff are shown all questions in the survey
while non-instructional staff are shown a subset that omits instructional practice questions.  This allows for deeper analysis of
the survey data.

Readiness for Change
This is the starting point for interpreting your EES Staff data. CEE’s research into staff survey responses has shown these items
or attributes to be foundational to organizational change. This section, with your unique charted data, is the first section in the
report.

9 Characteristics of High-Performing Schools
While there is no single solution for all schools, research on effective schools identified common characteristics of
high-performing schools. Successful schools engaged in improvement activities focus on these characteristics to create and
improve the system(s) that ultimately increase student learning and achievement.
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Demographics

Other | 5 (1.2%)

Male | 91 (21.9%)

Female | 320 (76.9%)

Gender

Administrator | 11 (2.6%)

Para-professional/Instr Aid | 63 (15.0%)

Classified Support Staff | 78 (18.6%)

Certificated Support Staff | 31 (7.4%)

Certificated Teacher | 236 (56.3%)

Position

Pre-K/Early Learning | 19 (4.6%)

MS or Jr. High | 82 (19.7%)

High School | 114 (27.3%)

Elementary | 188 (45.1%)

K-12 | 14 (3.4%)

Level

Walla Walla Public Schools

Other | 192 (46.5%)

Generalist | 100 (24.2%)

Electives | 26 (6.3%)

Lang. Arts / Soc Studies | 53 (12.8%)

Math/Science | 42 (10.2%)

Department

> 11 years | 137 (33.0%)

8 to 11 years | 44 (10.6%)

4 to 7 years | 95 (22.9%)

1 to 3 years | 76 (18.3%)

< 1 year | 63 (15.2%)

School-Yrs of Service

> 11 years | 209 (63.0%)

8 to 11 years | -12 (12.7%)

4 to 7 years | 35 (15.6%)

1 to 3 years | 24 (7.2%)

< 1 year |  (1.4%)

Education-Yrs of Service
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Survey Engagement—Lowest Response Rate
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119%

75%

I am aware that I have implicit biases

Our teachers engage in professional development activities to learn about equity

A proportional amount of students of color, low income and students with disabilities are included in the ..

My colleagues are aware they have implicit biases

Our school has specific goals around reducing disproportionalities

Our school responds to disproportionality data to improve equity

School leaders demonstrate ownership of the collective vision for equity

Supports are provided allowing all students to access more rigorous courses and content

This school creates multiple cultural experiences between students and the community

The school partners with diverse community assets

The school's curriculum supports cultural proficiency by including the contributions of different racial an.. 85%

85%

85%

85%

85%

85%

85%

85%

85%

85%

85%

Instructional Staff  | N=341

I am aware that I have implicit biases

My colleagues are aware they have implicit biases

Our school has specific goals around reducing disproportionalities

School leaders demonstrate ownership of the collective vision for equity

Supports are provided allowing all students to access more rigorous courses and content

The school partners with diverse community assets

This school creates multiple cultural experiences between students and the community

A proportional amount of students of color, low income and students with disabilities are included in the ..

Our school responds to disproportionality data to improve equity

Our teachers engage in professional development activities to learn about equity

The school's curriculum supports cultural proficiency by including the contributions of different racial an..

Having a School Resource Officer (Walla Walla County Deputy Sheriff) on campus makes me feel safer at .. 93%

82%

82%

82%

82%

82%

82%

82%

82%

82%

82%

82%

All Staff  | N=419
Measuring Survey Engagement

The questions on the left have the lowest response rates. The number
of questions each respondent was shown will vary depending on the
position they indicated at the beginning of the survey.

Instructional staff are shown all questions in the survey while
non-instructional staff are shown a subset that omits questions not
pertinent to their job assignment. The percentage answered for each
question is calculated with an N count depending on whether it was a
question answered by All Staff or Instructional Staff only.

The scatterplot below displays each survey respondent, the percent
of total questions they answered, and the average percent positive.
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Readiness for Change

The charts below are data about your school staff, who must define, embrace, implement, and sustain change. If your staff believes there is a weakness in the problem-solving
ability or in the ability to resolve conflict within this building, or does not see the urgency to improve, you must address those issues to successfully navigate and sustain
change. The data contained within the EES will allow conversations about those and other issues to begin by using “the staff voice.”

You will find these data and the rest of the “readiness for change” data in the following report section.

Problem
Solving

When there is a problem in my school,
we talk about how to solve it

All Staff

Instructional Staff

Conflict
Resolution

There is a willingness to address
conflict in this school

All Staff

Instructional Staff

A Sense of
Urgency to
Improve

Staff share a high sense of urgency
around the need to improve

All Staff

Instructional Staff

23%

24%

34%

34%

34%

33%

7%

8%

24%

26%

38%

36%

28%

28%

8%

9%

27%

28%

45%

46%

23%

22%

Walla Walla Public Schools
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EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Page 5

Readiness for Change—I vs. They Perspectives

Willingness
to Work at
Change

All Staff
I am willing to work at
changing my school for the
better

My colleagues are willing to
work at changing this school
for the better

Instructional
Staff

I am willing to work at
changing my school for the
better

My colleagues are willing to
work at changing this school
for the better

Openness to
New Ideas

All Staff
I welcome new ideas and
change

My colleagues welcome new
ideas and change

Instructional
Staff

I welcome new ideas and
change

My colleagues welcome new
ideas and change

17%

27%

41%

70%

40%

17%

27%

40%

70%

40%

11%

26%

45%

46%

43%

24% 4%

12%

28%

44%

43%

43%

25% 5%

17%

17%

19%

20%

How large is the Gap between
I vs. They?

Gaps over 20% in elementary and over 25% in secondary should be investigated.  Why do staff see different attitudes in their
colleagues?

Walla Walla Public Schools
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EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Page 6

Readiness for Change—I vs. They Perspectives

Willingness to
be Held
Accountable

All Staff I am willing to be held
accountable for student learning

My colleagues are willing to be
held accountable for student
learning

Instructional Staff I am willing to be held
accountable for student learning

My colleagues are willing to be
held accountable for student
learning

21%

36%

46%

58%

33%

6%

23%

35%

44%

59%

33%

7%

16%

18%

How large is the Gap between
I vs. They?

Walla Walla Public Schools

Gaps over 20% in elementary and over 25% in secondary should be investigated.  Why do staff see different attitudes in their
colleagues?
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EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Page 7

Organizational Trust

Trust-Benevolence/Caring All Staff

Instructional Staff

Trust-Competence All Staff

Instructional Staff

Trust-Integrity All Staff

Instructional Staff

Trust-Openness All Staff

Instructional Staff

Trust-Reliability All Staff

Instructional Staff

18%

19%

32%

32%

43%

42%

2%5%

5%

17%

19%

39%

39%

37%

36%

2%

3%

4%

4%

18%

19%

38%

37%

40%

40%

3%

3%

18%

19%

40%

39%

37%

37%

3%

3%

16%

17%

40%

38%

42%

42%

Walla Walla Public Schools
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9 Characteristics of High-Performing Schools

Collaboration & Communication All Staff

Instructional Staff

Clear & Shared Focus All Staff

Instructional Staff

High Standards & Expectations All Staff

Instructional Staff

Effective Leadership All Staff

Instructional Staff

Supportive Learning Environment All Staff

Instructional Staff

Parent & Community Involvement All Staff

Instructional Staff

Focused Professional Development All Staff

Instructional Staff

Curriculum, Instruction & Assessment All Staff

Instructional Staff

Monitoring of Teaching & Learning All Staff

Instructional Staff

District Support for Improvement All Staff

Instructional Staff

19%

20%

37%

36%

38%

38%

4%

5%

15%

16%

40%

40%

42%

42%

19%

20%

39%

39%

39%

37%

16%

17%

30%

29%

49%

48%

4%

4%

14%

15%

37%

36%

47%

47%

16%

18%

40%

41%

40%

38%

14%

14%

31%

31%

30%

30%

16%

16%

9%

9%

19%

19%

45%

44%

33%

33%

22%

22%

42%

42%

30%

31%

4%

4%

20%

21%

42%

42%

34%

33%

Walla Walla Public Schools

2019-20
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Comparison - Mean Scores Walla Walla Public Schools

C CSF HSE EL SLE PCI FPD CIA MTL CLTR D

1.0
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4.5
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2.94

3.74

3.733.82
3.713.69

3.86

3.91 3.944.03 4.12

Characteristics

C  — Collaboration & Communication
CSF — Clear & Shared Focus
HSE — High Standards & Expectations
EL  — Effective Leadership
SLE — Supportive Learning Environment
PCI — Parent & Community Involvement
FPD — Focused Professional Development
CIA — Curriculum, Instruction & Assessment
MTL — Monitoring of Teaching & Learning
CLTR — Cultural Responsiveness
D — District Support for Improvement

Nationwide Schools

Your School or District

How does your school compare to:

C CSF HSE EL SLE PCI FPD CIA MTL CLTR D
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High Levels of Collaboration and Communication

Staff in our school do not manipulate others to achieve
their goals

Staff in our school are consistently truthful

My professional learning community work results in
improved student learning

Our staff shares new ideas and strategies with one
another

When there is a problem in my school, we talk about how
to solve it

There is a willingness to address conflict in this school

Teachers plan lessons utilizing a racial equity lens in
order to engage historically underserved students

10%

17%

22%

24%

24%

34%

31%

38%

41%

40%

34%

38%

34%

58%

51%

37%

35%

34%

28%

23%

2%

4%

3%

7%

8%

5%

9%

Walla Walla Public Schools
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Clear and Shared Focus

Staff I work with take responsibility for ensuring each
student learns in our school

My performance goals are set based on the goals of this
school

Important decisions here are based on the goals of this
school

This school has a data-driven improvement plan with
measurable goals

Staff share a high sense of urgency around the need to
improve

10%

10%

15%

11%

27%

37%

35%

37%

47%

45%

52%

51%

46%

40%

23% 3%

High Standards and Expectations

Walla Walla Public Schools

Academic placement is not influenced by race, gender or
socioeconomic levels

In our school we expect all staff to perform
responsibilities with a high level of excellence

Students understand the expectations of this school

I believe that all students can meet state standards

Our staff believes that all students can meet state
standards

10%

11%

16%

28%

34%

24%

35%

49%

39%

46%

61%

52%

33%

26%

17%

3%3%

5%

3%
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Effective Leadership

My principal is committed to quality education

My principal/administrator cares about me as a person

My principal facilitates systems/processes to support school
improvement

My principal collaborates with people and organizations outside this
school to support teachers and students

The school leadership team is comfortable presenting new ideas to
the staff

Staff at all levels are treated fairly here

Staff are held accountable for the new behaviors and practices
needed to achieve our school improvement plan goals

Support from my principal/supervisor leads to progress on
instructional improvement (or professional growth)

Our school community engages in difficult conversations about race,
gender, oppression and discrimination

18%

53%

54%

49%

40%

19%

37%

40%

12%

12%

12%

20%

22%

19%

33%

17%

13%

33%

32%

35%

35%

37%

34%

26%

76%

68%

9%

3%

3%

4%

7%

9%

3%

Walla Walla Public Schools
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Supportive Learning Environment

Staff enforce the bullying/harassment policy of this
school

Staff at this school value and respect all students

Students believe the adults in this school genuinely care
about them

The development of students' social emotional learning
enhances the learning environment in our classrooms

Our staff can count on one another for help when needed

Students believe this school is a safe place

We honor agreements made with each other

We have a system for celebrating student success

Staff members enforce consistent behavior expectations
and consequences in their classrooms

This school has effective equity practices for all

We celebrate progress toward improvement plan goals

37%

55%

52%

45%

42%

45%

36%

36%

11%

12%

12%

12%

16%

20%

22%

23%

32%

34%

31%

31%

33%

42%

45%

34%

41%

36%

38%

61%

57%

54%

3%

5%

4%

5%

6%

9%

9%

3%

Walla Walla Public Schools
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Parent and Community Involvement

This school communicates effectively with families of all
cultures

This school encourages parent involvement in their
child's learning

With important decisions we seek input from parents
and the community

15%

16%

19%

37%

37%

48%

46%

44%

28%

3%

4%

Walla Walla Public Schools

Our teachers engage in professional development
activities to learn and apply new skills and strategies

We are provided training to meet the needs of a diverse
student population in our school

I receive training on instruction to support social
emotional learning

Our teachers engage in classroom-based professional
development activities (e.g. peer coaching) that focus on
improving instruction

We talk about race and bigotry as a staff

Peer observation/coaching and feedback is a tool we use
to improve instruction

16%

13%

19%

12%

16%

25%

20%

23%

32%

36%

30%

34%

30%

47%

36%

29%

23%

21%

21%

27%

19%

18%

15%

11%

4%

6%

9%

8%

Focused Professional Development
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High Quality Curriculum, Instruction, and Assessment Walla Walla Public Schools

The curricula we teach are aligned with state learning
standards

Regular formative assessments are used to monitor
student progress toward standards

Lesson purpose is clearly communicated to students

Students are provided tasks that require higher-level
thinking skills

This school provides curriculum that is relevant and
meaningful

I understand instructional strategies to support social
emotional learning objectives

Our district has a social emotional framework
(standards)

Instruction is personalized to meet the needs of each
student

11%

15%

18%

21%

24%

24%

33%

35%

49%

53%

51%

46%

42%

38%

40%

60%

39%

31%

29%

31%

29%

26%

21%

4%

9%

5%

5%
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Frequent Monitoring of Teaching and Learning

I provide timely feedback to students about their
learning

Assessment data are used to identify student needs and
appropriate instructional intervention

We monitor the effectiveness of instructional
interventions

We reflect upon instructional practice to inform our
conversations about improvement

I incorporate social emotional instruction into my daily
instructional delivery

Feedback from classroom observations leads to
meaningful change in instructional practice

Struggling students receive early intervention and
remediation to acquire skills

Students are encouraged to self-reflect and track
progress toward goals

12%

19%

22%

24%

26%

29%

35%

49%

43%

46%

41%

37%

37%

39%

43%

43%

42%

32%

31%

28%

26%

23%

18%

3%

2%

4%

9%

7%

6%

3%

7%

Walla Walla Public Schools
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Cultural Responsiveness

Staff at this school value and respect all students

This school communicates effectively with families of all
cultures

We are provided training to meet the needs of a diverse
student population in our school

We talk about race and bigotry as a staff

This school has effective equity practices for all

Our school community engages in difficult conversations
about race, gender, oppression and discrimination

Academic placement is not influenced by race, gender or
socioeconomic levels

34%57% 9%

15%37%46%

32%36%19% 4%9%

13%25%34%21%8%

22%36%36% 4%

19%33%26%13% 9%

10%24%61% 3%3%

Walla Walla Public Schools
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District Support for Improvement

District administrators demonstrate commitment to
improved student learning

There is a consistent vision of school improvement
throughout this district

This district facilitates systems and programs to support
school improvement

This district facilitates the alignment of curriculum
across grades and schools

District leadership communicates effectively with my
school

District administrators communicate a clear vision of
good instruction and essential curriculum

Collaboration between district and schools is based upon
trust and respect

14%

19%

21%

20%

22%

23%

23%

41%

39%

40%

44%

40%

43%

46%

42%

40%

36%

32%

34%

30%

25%

3%

4%

4%

Walla Walla Public Schools
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Walla Walla Public Schools

Academics

Belongingness

Commitment to Dismantling Racism and
Oppression

Diversity 10%

26%

16%

22%

28%

40%

32%

37%

32%

28%

48%

33%

26%

2%

4%

5%

3%

5%
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Academics

Curriculum  is rigorous, challenging and culturally
relevant. It represents high expectations for all students,
requiring critical thinking and problem solving. It is well
supported to ensure all students have opportunities to
achieve success at a high academic level. Content is
asset-based and has pro-social representation from
various racial, gender, and other marginalized subgroups.

Students are provided tasks that require higher-level
thinking skills

The books and materials used in classrooms include
positive representations of race, gender, and other
marginalized people

Instruction is personalized to meet the needs of each
student

18%

25%

33%

51%

39%

40%

29%

29%

21% 5%

Walla Walla Public Schools

Instructional practices incorporate the interests and
strengths of the home cultures of the school’s students
and families

Teachers plan lessons utilizing a racial equity lens in
order to engage historically underserved students

We are provided training to meet the needs of a diverse
student population in our school

10%32%

34%

32%

31%

34%

36%

26%

23%

19% 4%

5%

9%

Staff I work with take responsibility for ensuring each
student learns in our school

I consider my students' background when designing
lessons

I believe that all students can meet state standards

Our staff believes that all students can meet state
standards

10%

14%

28%

34%

37%

47%

39%

46%

52%

34%

26%

17%

5%

Instructional practices  use an equity lens and effectively
build on the interests, strengths and home cultures of the
school’s students and families. Culturally relevant
pedagogy is infused into the content of literature, class
projects, assignments, assessments events, field trips,
ethnic studies courses, connections to families and
communities, interventions and other resources.

Rigorous academic preparation  is accompanied by high
levels of knowledge and skills, capitalizing on and
connecting to students of all backgrounds. All students
have access to rigorous courses and supports to ensure
success for all.

EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Diversity, Equity and Inclusion Module - Page 2
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Belongingness Walla Walla Public Schools

Clear and effective policies , systems, structures  and
procedures supporting equity are in place and equitably
enacted, such as democratic decision-making and
non-exclusionary approaches to discipline. The school has
an active and successful plan to help students learn
positive social behaviors. There is evidence that the
school has reduced instances of bullying, harassment and
discrimination.

Students  feel they have a voice  and are beginning to take
responsible ownership of their learning. They take an
active role in co-creating an anti-bias culture and
dismantling racism. They learn resilience and empathy
while feeling a strong sense of belonging. Diverse
representation of students, parents and community
members are key participants and collaborators  in school
decision-making and shaping the culture.

A safe, welcoming school environment  that embraces the
diversity of race, ethnicity and religion, gender and
sexual orientations among students and staff members
distinguishes the school. Effective strategies for
managing diversity are robust and functioning
effectively.

Staff at this school value and respect all students

Students believe the adults in this school genuinely care
about them

Students believe this school is a safe place 12%

34%

37%

42%

57%

54%

45%

9%

9%

This school has a welcoming
environment that embraces the
diversity of:

Ethnicity

Gender

Race

Religion

Sexual Orientation

12%

12%

14%

14%

27%

26%

27%

27%

24%

59%

62%

59%

55%

56%

9%

Staff enforce the bullying/harassment policy of this
school

Our school uses non-exclusionary approaches to
discipline (alternatives to suspension and expulsion)

This school has effective equity practices for all

Our district has a social emotional framework
(standards)

I receive training on instruction to support social
emotional learning

12%

17%

22%

24%

36%

32%

32%

36%

38%

29%

61%

49%

36%

26%

18% 6%

4%

9%

6%

My principal collaborates with people and organizations
outside this school to support teachers and students

This school includes students when addressing all forms
of bias

A diverse representation of parents and community
members are involved  in school decision-making

14%

12%

22%

29%

32%

36%

33%

54%

34%

20%

6%

EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Diversity, Equity and Inclusion Module - Page 3
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Commitment to Dismantling Racism and Oppression Walla Walla Public Schools

Learning   opportunities involve a varied and high quality
curriculum (including social-emotional development) with
substantial enrichment experiences. There is particular
attention on reducing disparities in learning (racial,
gender, etc.) created by tracking and ability grouping.
There is intentional planning regarding managing
structural and cultural shifts as well as changes at the
systemic level.

This school provides curriculum that is relevant and meaningful

Learning opportunities include enrichment experiences for all students

I incorporate social emotional instruction into my daily instructional
delivery

21%

28%

24%

46%

38%

37%

31%

27%

28% 9%

EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Diversity, Equity and Inclusion Module - Page 4

This school encourages parent involvement in their child's learning

With important decisions we seek input from parents and the
community

The school partners with diverse community assets

16%

19%

29%

37%

48%

36%

44%

28%

27% 6%

Community engagement  and partnerships are an active
representation of equity concerns and the valuing of
diversity in the community. The school participates in
community projects and draws on diverse community
assets. Parents and community groups are engaged in
courageous conversations about race, class,
expectations, and the role of education in the community.
Plans are co-created and action items are monitored for
implementation and effectiveness.

Our school responds to disproportionality data to improve equity

Our school has specific goals around reducing disproportionalities

24%

31%

42%

35%

25%

24% 6%

Data  are used to analyze, plan and change structures and
systems that support racial inequities and learning
outcomes.  Data is used to analyze and respond to trends
in targeted areas such as staffing, community
engagement, staff development, student assignment,
course enrollment, discipline as well as college & career
planning and enrollment. Interventions on learning
conditions limit disproportionality.

Academic placement is not influenced by race, gender or
socioeconomic levels

Supports are provided allowing all students to access more rigorous
courses and content

A proportional amount of students of color, low income and students
with disabilities are included in the most rigorous courses

14%

10%

27%

25%

24%

38%

29%

61%

27%

30%

6%

Academic placement  is not predictable by race, gender or
socio-economic levels; ability grouping is limited and used
strategically to avoid tracking defined as intentional
segregation based upon current performance, race or
other criteria. High levels of inclusion in the most
rigorous courses exists for low SES students, students
with disability and students of color. Access and support
exists for those wishing to be in the most rigorous
courses and opportunities.
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Diversity Walla Walla Public Schools

Self-awareness  is encouraged as all members of the
community are supported in knowing their personal
equity journey and being aware of their own cultural
history. There is strategic planning and actions taken
regarding personal growth/development of all school and
community stakeholders.

I am aware that I have implicit biases

My colleagues are aware they have implicit biases

Our teachers engage in professional development activities to learn
about equity

10%

19%

36%

41%

33%

33%

28%

42%

19%

19% 9%

EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved. Diversity, Equity and Inclusion Module - Page 5

Leaders build trust  by demonstrating congruence and
ownership of the collective vision for equity, active
interventions designed to emphasize equity and, holding
the school community accountable to its commitments.
Leaders create partnerships that facilitate bridges across
differences. Difference is dealt with effectively using
multiple perspectives/approaches  in terms of how power
and resources are distributed; how decisions are made
and implemented; and, how conflict is resolved.

Cultural proficiency  of all stakeholders is developed and
monitored. There is an appreciation of different cultures
and connections to families of different backgrounds.
Appreciation of differences are modeled by leaders,
teachers, and students  who embrace difficult
conversations about race, gender, economics, oppression
and discrimination with a clear understanding of their
own biases. The curriculum supports the development of
cultural proficiency through exploration of the
contributions of different racial and cultural groups in
history and society as well as addressing bigotry and
racism. Multiple, positive cross- cultural contacts
between students, staff and community members are
facilitated in and out of school.

This school communicates effectively with families of all cultures

The school's curriculum supports cultural proficiency by including the
contributions of different racial and cultural groups

This school creates multiple cultural experiences between students
and the community

Our school community engages in difficult conversations about race,
gender, oppression and discrimination

We talk about race and bigotry as a staff 13%

13%

19%

25%

15%

33%

38%

33%

34%

37%

33%

24%

26%

21%

46%

24%

18%

13%

6%

9%

7%

8%

School leaders demonstrate ownership of the collective vision for
equity

When there is a problem in my school, we talk about how to solve it

There is a willingness to address conflict in this school

24%

24%

24%

39%

34%

38%

33%

34%

28%

7%

8%
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Walla Walla Public Schools
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9 Characteristics of High Performing Schools Student SEL
edition
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Introduction

Educational Effectiveness Survey, Student SEL Edition

While there is no single solution for all schools, research on effective schools identified common characteristics of high-performing schools known as the 9 Characteristics.
Successful schools engaged in improvement activities focus on these characteristics of “organizational and educator capacity” to create and improve the system(s) that
ultimately drive performance outcomes. Understanding the perceptions of your student population is essential to inform changes for improvement.

Student voice is an integral part of compiling an accurate view of these school improvement constructs.  In both stand-alone reporting and through common questions between
staff, students, and parents, the EES Student survey brings this voice to the table.  Beyond the value for school staff to learn from student perspectives, CEE can make the EES
Student data available to student leadership through the interactive tools.  This allows students to take ownership of the school culture, efforts to improve this culture, and the
ability to monitor growth over time.
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Demographics

0% 25% 50% 75% 100%

Female | 1,272 (47.1%)

Male | 1,346 (49.8%)

Other | 83 (3.1%)

Gender

0% 25% 50% 75% 100%

Hisp/Lat of any race | 732 (30.1%)

Am Indian/ AK Native | 45 (1.9%)

Two or more races | 352 (14.5%)

Blk / Afr American | 35 (1.4%)

Pac Isl / Native HI | 10 (0.4%)

White | 1,214 (49.9%)

Asian | 44 (1.8%)

Ethnicity

0% 20% 40% 60% 80% 100%

Most of the time | 587 (21.7%)

Rarely or never | 71 (2.6%)

Sometimes | 324 (12.0%)

Always | 1,719 (63.6%)

English at Home

Walla Walla Public Schools

0% 20% 40% 60% 80% 100%

EL (English Learner) | 309 (30.4%)

Special Education | 193 (19.0%)

Section 504 Plan | 142 (13.9%)

Highly Capable | 431 (42.3%)

Services

0% 25% 50% 75% 100%

5 or more Days | 175 (6.46%)

2-4 Days | 518 (19.12%)

Never | 1,460 (53.89%)

1 Day | 556 (20.52%)

Absenses

0% 25% 50% 75% 100%

Attend a four-year college | 1,054 (38.9%)

Attend a community college | 347 (12.8%)

Attend a vocational school | 35 (1.3%)

Join the military | 98 (3.6%)

Work full-time | 189 (7.0%)

Don't Know | 775 (28.6%)

Other | 212 (7.8%)

After High School

0% 25% 50% 75% 100%

10th Grade | 350 (12.8%)

6th Grade | 355 (13.0%)

4th Grade | 337 (12.4%)

7th Grade | 334 (12.3%)

5th Grade | 324 (11.9%)

9th Grade | 310 (11.4%)

8th Grade | 275 (10.1%)

11th Grade | 246 (9.0%)

12th Grade | 193 (7.1%)

Grade

0% 5% 10% 15% 20% 25%

Mostly A's | 726 (26.8%)

Mostly B's | 671 (24.8%)

Mostly 3's | 431 (15.9%)

Mostly C's | 376 (13.9%)

Mostly E/F's | 86 (3.2%)

Mostly D's | 142 (5.2%)

Mostly 4's | 173 (6.4%)

Mostly 2's | 83 (3.1%)

Mostly 1's | 20 (0.7%)

Grades Last Year

0% 25% 50% 75% 100%

Three or more times a week | 668 (24.7%)

Once or twice a week | 502 (18.6%)

Once or twice a month | 207 (7.7%)

A few times a year | 656 (24.3%)

Not at all | 666 (24.7%)

Activities
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Clear and Shared Focus

High Standards and Expectations

Effective Leadership

Supportive Learning Environment

Parent and Community Involvement

Monitoring of Teaching and Learning

12%

19%

17%

11%

19%

29%

27%

29%

28%

28%

31%

54%

62%

40%

45%

56%

38%

6%

5%

2%

5%

3%

6%

6%

3%

6%

8%

9 Characteristics Summary
The Characteristics, “Curriculum, Instruction, and Assessment”, "Communication and
Collaboration", and “Focused Professional Development”, are professional activities
conducted amongst the adult school community and are rarely viewed by students. Thus
questions regarding those Characteristics are not a part of the survey and do not appear in
this report.

Walla Walla Public Schools
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Comparison - Mean Scores

CSF HSE EL SLE PCI MTL

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

M
ea
n 
Sc
or
e

3.84
3.68

4.10

3.63
3.49

4.01

Walla Walla Public Schools

Comparison - Percent Positive

CSF HSE EL SLE PCI MTL

30%

40%

50%

60%

70%

80%

90%

100%

Co
m
bi
ne
d 
Po
si
ti
ve

75%

83%

84%
88%

69%69%

How does your school compare to:

Avg. Nationwide Sample

Your School or District

Characteristics

CSF — Clear & Shared Focus
HSE — High Standards & Expectations
EL  — Effective Leadership
SLE — Supportive Learning Environment
PCI — Parent & Community Involvement
MTL — Monitoring of Teaching & Learning
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Clear and Shared Focus

My teacher(s) believe student learning is important

In my classes, students are busy doing schoolwork

This school is doing a good job of preparing me to
succeed in my life

15%

17%

18%

41%

28%

77%

42%

43% 5%6%

3%

Walla Walla Public Schools

High Standards and Expectations

My teacher(s) expect me to do my best

I understand the expectations of this school

Student placement in advanced classes is not influenced
by race, gender or socioeconomic levels

My teacher(s) expect all students to succeed, no matter
who they are

All students have access to rigorous courses and
supports

My teacher(s) provide lessons and activities that
challenge me to learn

11%

14%

21%

24%

16%

24%

37%

37%

74%

66%

72%

65%

48%

45%

4%

3%

4%

7%

6%

7%
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Effective Leadership

The principal of this school believes student learning is the #1
priority

If I want to talk with my teacher(s), they are available to me

My teacher(s) listen to my ideas and/or concerns

My teacher(s) help me learn in more ways than the teacher just
talking in front of class

I often see the principal or administrators around the school talking
to students

Our school engages in difficult conversations about race, gender,
oppression and discrimination

In class we often work with other students to solve a problem/do a
task

15%

13%10%

16%

17%

20%

20%

25%

32%

20%

37%

31%

31%

29%

28%

27%

73%

43%

46%

39%

38%

23%

18%

3%

4%

6%

4%

6%

7%

9%

4%

Walla Walla Public Schools
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Supportive Learning Environment

The rules about behavior are equally applied to all
students in this school

In this school, there is at least one adult who knows and
cares about me

I feel safe at this school

The rules against bullying are enforced by all adults in
this school

Most students are respectful of others at this school

I enjoy coming to this school

Student success is celebrated in this school

Work I do in this school is useful and interesting to me

23%

25%

20%

27%

24%

38%

30%

31%

29%

60%

63%

55%

57%

30%

38%

10%

35%

11%

11%

25%

20%

21%

28%

2%

4%

3%

6%

7%

9%

3%

4%

4%

5%

6%

6%

6%

9%

8% 4%

Walla Walla Public Schools
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Parent and Community Involvement

This school respects student differences

My parents/family feel welcome to visit this school

This school communicates with my family about how I am
doing

12%

13%

22%

29%

33%

66%

54%

48%

3%

3%4%

8%

Walla Walla Public Schools

Frequent Monitoring of Teaching and Learning

My teacher(s) ask questions of all students, not just
some students

My teacher(s) find other ways for me to learn things I
find difficult

My teacher(s) help me learn by challenging me with
interesting activities in class

My teacher(s) tell me the purpose for each lesson or
activity

13%

18%

25%

22%

30%

31%

32%

31%

51%

40%

31%

32%

5%

5%

7%

4%

6%

7%

8%
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Walla Walla Public Schools

Future Orientation

Belonging and Identity

Self Management

Perseverance/Grit

Self Efficacy and Mindset

Critical Thinking

Collaboration and Interpersonal Skills

20%

26%

25%

32%

36%

31%

35%

27%

50%

53%

43%

37%

47%

34%

15%

12%

17%

48%

15%

22%

15%

6%

4%

3%

3%

4%

5%

5%

5%

4%

4%

4%

5%

5%

5%
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Social Emotional Learning - Mean Scores Walla Walla Public Schools

Social Emotional Learning - Percent Positive

How does your school compare to:

Characteristics

FO — Future Orientation
BELONG — Belonging and Identity
SM — Self Management
GRIT  — Perseverance/Grit
SE — Self-Efficacy and Mindsets
CT — Critical Thinking
IS — Collaboration and Interpersonal Skills

FO BELONG SM GRIT SE CT IS

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

M
ea
n 
Sc
or
e

3.74 3.76

3.693.58

3.88

3.63

3.83

Avg. Nationwide Sample

Your School or District

FO BELONG SM GRIT SE CT IS

30%

40%

50%

60%

70%

80%

90%

100%

Co
m
bi
ne
d 
Po
si
ti
ve 75%

69%

75%

76%

76%

72%

78%
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I know I will graduate from high school

I am hopeful about my future

I have a plan for what I want to do after high school

I am good at staying focused on my goals

12%

15%

22%

23%

26%

21%

35%

62%

57%

49%

32%

3%

9%

5%

4%

3%

7%

6%

9%

Future Orientation Walla Walla Public Schools

Belonging and Identity

I feel good about my cultural or ethnic background

This school has effective equity practices for all

There's at least one adult in this school I can talk to if I
have a problem

I feel proud of my school

In my school, I feel that I belong to a group of friends 12%

11%

15%

14%

20%

33%

20%

30%

23%

67%

52%

58%

45%

43%

2%

7%

5%

4%

3%

5%

5%

7%

8%

9%

-  Goal management—Setting short- and long-term goals and monitoring progress
-  Hope and optimism—Positive beliefs regarding one’s future potential, goals and choices

-  Sense of belonging—Perception of acceptance and support in a learning community
-  Relationship building—Establishing and maintaining positive relationships with adults and peers in school setting
-  Personal identity—Understanding and valuing one’s own culture and beliefs
-  Social capital—Recognizing and using family, school, and community resources; asking for help when needed
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Self Management

I can resist doing something when I know I shouldn't do it

I work hard at school

I concentrate on my schoolwork

I pay attention to how I feel

I can calm myself down when I am excited or upset

14%

15%

19%

15%

21%

32%

33%

35%

30%

32%

48%

47%

39%

43%

36%

3%

7%

6%

3%

4%

4%

5%

6%

I am a hard worker

Setbacks don't discourage me

I finish whatever I begin

14%

23%

25%

31%

37%

39%

49%

31%

28%

4%

3%

3%

5%

5%

Perseverance/Grit

Walla Walla Public Schools

-  Emotional regulation—Assessing and regulating one’s feelings and emotions
-  Self-discipline—Ability to focus on a task in spite of distractions

-  Perseverance—Tendency to persist in spite of obstacles or setbacks
-  Goal orientation—Commitment to the achievement of goals over time
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Self-Efficacy and Mindsets

It's important to me that I improve my skills this year

I can learn the things taught in school

How smart I am is something that I can change

I try things even if I might fail

What we do in school will help me succeed in life

15%

13%

19%

19%

24%

32%

33%

34%

30%

64%

48%

47%

40%

37%

4%

3%

6%

3%

4%

4%

8%

7%

Walla Walla Public Schools

Critical Thinking

When my solution to a problem is not working, I try to
figure out what went wrong

I like to imagine new ways to do things

I think of more than one solution when I have a problem

I am good at figuring out the best solution to problems
I'm facing

I solve problems by first breaking them into smaller
steps

17%

19%

24%

24%

27%

37%

33%

36%

38%

31%

41%

41%

32%

29%

26%

3%

3%

4%

7%

3%

4%

4%

5%

8%

-  Self-Efficacy—Belief in one’s own capabilities and capacity to learn and succeed
-  Growth mindset—Belief that intelligence and ability can increase through effort
-  Mastery orientation—Enjoyment of learning and desire to master new skills; willingness to try new things
-  Relevance—Belief that work done in school is related to personal aspirations

-  Metacognition—Ability to reflect on one’s assumptions and thinking for the purposes of deeper understanding and self-evaluation.
-  Problem solving—Generating and selecting from alternatives based on desired outcomes
-  Analytical thinking—Separating problems or issues into their component parts
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Collaboration and Interpersonal Skills

I am comfortable interacting with people from a
different racial or ethnic background

I am respectful of others at this school

I feel bad when someone gets their feelings hurt

I can discuss a problem with a friend without making it
worse

Students are involved in solving problems in this school

I work well in a group or team

Adults in this school help me plan and set goals for my
future

My teacher(s) often tell me how I am doing in their class

I can communicate effectively to a variety of people
(audiences)

20%

33%

33%

29%

30%

31%

10%28%

81%

74%

58%

44%

37%

38%

35%

34%

11%

15%

20%

20%

33%

22%

21%

13%

21%

23%

4%

5%

7%

6%

6%

4%

4%

5%

6%

8%

7%

8%

4%

3%

4%

Walla Walla Public Schools

-  Collaboration—Negotiating and compromising when working in groups or pairs
-  Communication—Communicating effectively for a variety of purposes and audiences
-  Cultural competence—Ability to work effectively with people from different backgrounds; appreciation of diversity
-  Conflict resolution—Preventing, managing, and resolving interpersonal conflict Compassion: Taking the perspective of and empathizing with others
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Walla Walla Public Schools

Academics

Belongingness

Commitment to Dismantling Racism and
Oppression

Diversity

17%

12%

17%

12%

30%

25%

26%

24%

44%

55%

42%

55%

5%

3%

8%

5%

5%

4%

7%

4%
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Academics Walla Walla Public Schools

The books and materials used in classrooms include
positive representations of race, gender, and other
marginalized people

This school is doing a good job of preparing me to
succeed in my life

Work I do in this school is useful and interesting to me

11%

17%

28%

29%

28%

29%

54%

43%

25%

5%

9%

6%

9%

I see the cultures of our community reflected in what I
study at school

My teacher(s) find other ways for me to learn things I
find difficult

19%

18%

31%

31%

40%

40%

5%

5%

5%

6%

My teacher(s) expect all students to succeed, no matter
who they are

My teacher(s) help me relate what is taught in class with
my past experiences

My teacher(s) provide lessons and activities that
challenge me to learn

22%

14%

24%

29%

37%

65%

33%

45%

8%8%

7%

Curriculum  is rigorous, challenging and
culturally relevant. It represents high
expectations for all students, requiring
critical thinking and problem solving. It is
well supported to ensure all students have
opportunity to achieve success at a high
academic level. Content is asset-based and
has pro-social representation from various
racial, gender, and other marginalized
subgroups.

Instructional practices  use an equity lens
and effectively build on the interests,
strengths and home cultures of the school’s
students and families. Culturally relevant
pedagogy is infused into the content of
literature, class projects, assignments,
assessments events, field trips, ethnic
studies courses, connections to families and
communities, interventions and other
resources.

Rigorous academic preparation  is
accompanied by high levels of knowledge
and skills, capitalizing on and connecting to
students of all backgrounds. All students
have access to rigorous courses and
supports to ensure success for all.
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Belongingness Walla Walla Public Schools

A safe, welcoming school environment  that
embraces the diversity of race, ethnicity and
religion, gender and sexual orientations
among students and staff members
distinguishes the school. Effective
strategies for managing diversity are robust
and functioning effectively.

Clear and effective policies , systems,
structures  and procedures supporting
equity are in place and equitably enacted,
such as democratic decision-making and
non-exclusionary approaches to discipline.
The school has an active and successful plan
to help students learn positive social
behaviors. There is evidence that the school
has reduced instances of bullying,
harassment and discrimination.

Students  feel they have a voice  and are
beginning to take responsible ownership of
their learning. They take an active role in
co-creating an anti-bias culture and
dismantling racism. They learn resilience and
empathy while feeling a strong sense of
belonging.  Diverse representation of
students, parents and community members
are key participants and collaborators  in
school decision-making and shaping the
culture.

I enjoy coming to this school

I feel safe at this school

In this school, there is at least one adult who knows and
cares about me

20%

11%

30%

27%

20%

38%

55%

63%

6%

4%

6%

4%8%

This school has a welcoming
environment that embraces the
diversity of:

Ethnicity

Gender

Race

Religion

Sexual Orientation 10%

19%

16%

17%

18%

17%

70%

70%

73%

68%

61% 5%6%

6%

8%

5%

8%

The rules about behavior are equally applied to all
students in this school

The rules against bullying are enforced by all adults in
this school

This school has effective equity practices for all

This school uses appropriate alternatives to suspension
and expulsion for discipline

10%

11%

11%

14%

25%

24%

33%

34%

60%

57%

52%

45%

4%5%

My teacher(s) listen to my ideas and/or concerns

Students are involved in solving problems in this school

This school includes students in conversations
addressing cultural, racial and gender bias

17%

20%

19%

31%

33%

29%

46%

37%

38%

5%

7%

5%

8%
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Commitment to Dismantling Racism and Oppression Walla Walla Public Schools

Learning   opportunities involve a varied and
high quality curriculum (including
social-emotional development) with
substantial enrichment experiences. There is
particular attention on reducing disparities
in learning (racial, gender, etc.) created by
tracking and ability grouping. There is
intentional planning regarding managing
structural and cultural shifts as well as
changes at the systemic level.

Academic placement  is not predictable by
race, gender or socio-economic levels; ability
grouping is limited and used strategically to
avoid tracking defined as intentional
segregation based upon current
performance, race or other criteria. High
levels of inclusion in the most rigorous
courses exists for low SES students,
students with disability and students of
color. Access and support exists for those
wishing to be in the most rigorous courses
and opportunities.

Community engagement  and partnerships
are an active representation of equity
concerns and the valuing of diversity in the
community. The school participates in
community projects and draws on diverse
community assets. Parents and community
groups are engaged in courageous
conversations about race, class,
expectations, and the role of education in
the community. Plans are co-created and
action items are monitored for
implementation and effectiveness.

In my classes, I learn how to better understand my
emotions

In my classes, we talk about how to better get along with
others

20%

10%

13%

10%

23%

26%

20%

25%

24%

29%

All students have access to rigorous courses and
supports

In this school, students get extra help when they need it

Student placement in advanced classes is not influenced
by race, gender or socioeconomic levels

11%

15%

37%

31%

16%

48%

49%

72% 4%6%

My school creates community projects for students that
support my culture

My school includes parents and the community in
conversations about race, class, and gender equity

10%

12%10%

22%

19%

27%

25%

32%

33%

8%
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Diversity Walla Walla Public Schools

Self-awareness  is encouraged as all
members of the community are supported in
knowing their personal equity journey and
being aware of their own cultural history.
There is strategic planning and actions taken
regarding personal growth/development of
all school and community stakeholders.

Cultural proficiency  of all stakeholders is
developed and monitored. There is an
appreciation of different cultures and
connections to families of different
backgrounds. Appreciation of differences are
modeled by leaders, teachers, and students
who embrace difficult conversations about
race, gender, economics, oppression and
discrimination with a clear understanding of
their own biases. The curriculum supports
the development of cultural proficiency
through exploration of the contributions of
different racial and cultural groups to
history and society as well as addressing
bigotry and racism. Multiple, positive cross-
cultural contacts between students, staff
and community members are facilitated in
and out of school.

Leaders build trust  by demonstrating
congruence and ownership of the collective
vision for equity, active interventions
designed to emphasize equity and, holding
the school community accountable to its
commitments. Leaders create partnerships
that facilitate bridges across differences.
Difference is dealt with effectively using
multiple perspectives/approaches  in terms
of how power and resources are distributed;
how decisions are made and implemented;
and, how conflict is resolved.

I feel good about my cultural or ethnic background

My teacher(s) show understanding toward the different
student cultures in our school

The school supports me in learning about my own
cultural history

10%

13%

19%

20%

29%

27%

67%

50%

37%

4%

8%

8%

I am comfortable interacting with people from a
different racial or ethnic background

I learn about positive contributions of different racial
and cultural groups

Our school engages in difficult conversations about race,
gender, oppression and discrimination

This school respects student differences

15%

16%

25%

13%

30%

28%

22%

81%

44%

23%

66%

5%5%

9%

8%

I often see the principal or administrators around the
school talking to students

My principal encourages equity

My school has activities to encourage equity

The principal of this school believes student learning is
the #1 priority

20%

15%

29%

24%

30%

20%

38%

67%

45%

73%

6%

5%

7%

5%

5%

4%
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The Center for Educational Effectiveness (CEE) is a service, consulting, and research organization dedicated to the mission of partnering with K-12 schools to improve student
learning.
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Introduction

Educational Effectiveness Survey, Parent edition

While there is no single solution for all schools, research on effective schools identified common characteristics of high-performing schools known as the
9 Characteristics. Successful schools that are engaged in improvement activities focus on these characteristics of “organizational and educator capacity” to create and improve
the system(s) that ultimately drive performance outcomes.

Note

The Characteristics, “Focused Professional Development” and "Curriculum, Instruction, and Assessment" are professional activities conducted amongst the adult school
community and are rarely viewed by parents. Thus questions regarding these Characteristics are not a part of the survey and does not appear in this report.

CEE’s primary concern is that this report be useful and informative in stimulating conversation. If you require any additional assistance in using your report, please contact us
at info@effectiveness.org.
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Demographics Walla Walla Public Schools

0% 20% 40% 60% 80% 100%

EL (English Learner) |  67 (19.8%)

Special Education |  79 (23.3%)

Section 504 Plan |  67 (19.8%)

Highly Capable |  155 (45.7%)

Services

0% 20% 40% 60% 80% 100%

Most of the time | 95 (11.5%)

Rarely or Never | 15 (1.8%)

Sometimes | 33 (4.0%)

Always | 683 (82.7%)

English at Home

0% 20% 40% 60% 80% 100%

Scheduled meetings and events at school | 10 (1.2%)

Social Media (Facebook, Twitter, etc.) | 1 (0.1%)

Instant Alerts/Text Messages | 128 (15.3%)

Weekly Flyers | 11 (1.3%)

Phone Calls | 97 (11.6%)

Emails | 580 (69.4%)

US Mail | 3 (0.4%)

Other | 6 (0.7%)

Communication

0% 20% 40% 60% 80% 100%

Hisp/Lat of any race | 140 (18.1%)

Am Indian/ AK Native | 6 (0.8%)

Two or more races | 56 (7.2%)

Blk / Afr American | 12 (1.6%)

Pac Isl / Native HI | 5 (0.6%)

White | 542 (70.1%)

Asian | 12 (1.6%)

Ethnicity

0% 20% 40% 60% 80% 100%

Middle School or Junior High | 182 (21.9%)

Pre-K/Early Learning | 20 (2.4%)

High School | 268 (32.3%)

Elementary | 328 (39.5%)

K-12 | 33 (4.0%)

Level
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Collaboration & Communication

Clear & Shared Focus

High Standards & Expectations

Effective Leadership

Supportive Learning Environment

Parent & Community Involvement

Monitoring of Teaching & Learning

14%

36%

34%

29%

31%

30%

32%

54%

35%

42%

48%

46%

41%

13%

21%

16%

41%

15%

18%

17%

28%

3%

4%

3%

5%

4%

4%

6%

6%

5%

5%

7%

6%

3%

9 Characteristics Summary
The Characteristics, “Curriculum, Instruction, and Assessment” and “Focused Professional
Development”, are professional activities conducted amongst the adult school community and are
rarely viewed by parents. Thus questions regarding those Characteristics are not a part of the
survey and do not appear in this report.

Walla Walla Public Schools
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Comparison - Mean Scores Walla Walla Public Schools

C CSF HSE EL SLE PCI MTL

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

M
ea
n 
Sc
or
e

4.07

3.57
3.48

3.45

3.69
3.41

3.29

How does your school compare to:

Avg. Nationwide Sample

Staff Response

C CSF HSE EL SLE PCI MTL

30%

40%

50%

60%

70%

80%

90%

100%

Co
m
bi
ne
d 
Po
si
ti
ve 76%

81%
77% 77%

73%

71% 71%

Comparison - Percent Positive
Characteristics

C — Collaboration & Communication
CSF — Clear & Shared Focus
HSE — High Standards & Expectations
EL  — Effective Leadership
SLE — Supportive Learning Environment
PCI — Parent & Community Involvement
MTL — Monitoring of Teaching & Learning
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High Levels of Collaboration and Communication

Communication/materials I receive from the school are in
a language I can understand

Parents/families and employees at this school talk
respectfully with one another

This school communicates effectively with my family

This school communicates with me about my student's
progress

I am encouraged to collaborate with my student's
teachers about my student's learning

14%

18%

20%

12%

33%

33%

33%

28%

86%

57%

46%

41%

39% 4%

4%

6%

9%

8%

Walla Walla Public Schools
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Clear and Shared Focus

This school has equitable behavior rules for all students

The schoolwork my student is assigned is relevant to their
future success

I am informed about progress toward the improvement
goals of this school

My student understands the purpose of each lesson

10%

10%

21%

21%

29%

31%

39%

33%

39%

55%

32%

32%

23%

5%

3%

5%

6%

Walla Walla Public Schools
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High Standards and Expectations

Teachers in this school are dedicated to helping all
students succeed

I understand the expectations of this school

Student placement in advanced classes is not influenced
by race, gender or socioeconomic levels

Teachers have high expectations for student learning at
this school

This school is doing a good job of preparing my student
for a successful future

My student is challenged with a rigorous course of study
at this school

12%

13%

12%

15%

17%

24%

32%

35%

24%

38%

34%

36%

49%

46%

52%

41%

39%

27%

5%

3%

4%

5%

4%

6%

4%

7%

8%

Walla Walla Public Schools
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Effective Leadership

The principal of this school is committed to quality education

Actions of school leaders promote a shared commitment for equity

I am comfortable expressing my ideas or concerns to the
administrator(s) of this school

Our school engages in difficult conversations about race, gender,
oppression and discrimination

12%13%

14%

14%

25%

25%

32%

30%

28%

65%

50%

46%

22%

5%5%

6%

Walla Walla Public Schools
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Supportive Learning Environment

School employees are respectful and courteous of one another

My student feels safe at school

Adults in this school value and respect my racial/cultural identity

This school provides a caring/supportive environment for my
student

I believe adults in this school care about my student

This school has a welcoming environment that embraces the
diversity of race, ethnicity, religion, gender, and sexual orientati..

Bullying/harassment is not tolerated in this school

This school celebrates student success

My student enjoys going to school

This school addresses issues of diversity in a timely and effective
manner

This school has effective equity practices for all

Teachers in this school provide students with a variety of
learning opportunities

This district places emphasis on social emotional learning in
addition to core academic learning

In this school, time is spent doing work that students find useful
and interesting

My student learns about the cultures of our community at their
school

31%

31%

31%

34%

35%

27%

35%

31%

21%

59%

60%

58%

50%

51%

51%

45%

44%

44%

42%

37%

10%

37%

30%

32%

13%

13%

13%

14%

16%

17%

16%

15%

49%

22%

24%

21%

34%

28%

27%

33%

30%

30%

30%

3%

3%

3%

3%

4%

4%

7%

4%

3%

3%

3%

5%

5%

5%

5%

7%

5%

6%

7%

6%

9%

9%

6%

Walla Walla Public Schools
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Parent and Community Involvement

When I share concerns with my student's teacher, they
listen

I feel welcome at this school

This school respects the different cultures represented in
our community

Parents/families participate in important decisions about
their student's education

Parents/families have input into plans for improving this
school

This school tells me how I can help my student with
homework

10%

14%

12%

12%

10%

24%

25%

23%

30%

26%

34%

31%

31%

27%

54%

55%

49%

34%

26%

27%

3%

3%

4%

8%

9%

3%

4%

4%

6%

Walla Walla Public Schools
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Frequent Monitoring of Teaching and Learning

I am given opportunities to discuss my student's
progress at school

Additional help is available to my student if they need it

My student is encouraged to track progress toward their
goals

Struggling students receive early intervention and
additional help at this school

Teachers accommodate my student's individual needs by
adjusting instruction

14%

13%

20%

19%

19%

33%

32%

35%

29%

30%

46%

47%

35%

38%

36%

3%

3%

3%

7%

6%

4%

5%

8%

7%

8%

Walla Walla Public Schools
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Walla Walla Public Schools

Academics

Belongingness

Commitment to Dismantling Racism and
Oppression

Diversity

10%11%

17%

15%

16%

14%

35%

30%

27%

27%

38%

47%

36%

48%

4%

4%

5%

6%

5%

6%
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Academics Walla Walla Public Schools

Teachers in this school are dedicated to helping all
students succeed

Our family's culture is reflected in what my student
studies at school

12%

16%

32%

30%

49%

37% 9%

5%

8%

My student has access to rigorous courses 18%37%34% 7%

Teachers have high expectations for student learning at
this school

This school is doing a good job of preparing my student
for a successful future

The books and materials used in classrooms include
positive representations of race, gender, and other
marginalized people

My student is challenged with a rigorous course of study
at this school

15%

17%

18%

24%

38%

34%

35%

36%

41%

39%

38%

27%

4%

4%

4%

7%

6%

8%

Curriculum  is rigorous, challenging and culturally
relevant. It represents high expectations for all
students, requiring critical thinking and problem
solving. It is well supported to ensure all students
have opportunities to achieve success at a high
academic level. Content is asset-based and has
pro-social representation from various racial,
gender, and other marginalized subgroups.

Instructional practices  use an equity lens and
effectively build on the interests, strengths and
home cultures of the school’s students and
families. Culturally relevant pedagogy is infused
into the content of literature, class projects,
assignments, assessments events, field trips,
ethnic studies courses, connections to families
and communities, interventions and other
resources.

Rigorous academic preparation  is accompanied
by high levels of knowledge and skills,
capitalizing on and connecting to students of all
backgrounds. All students have access to
rigorous courses and supports to ensure success
for all.
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Belongingness Walla Walla Public Schools

A safe, welcoming school environment  that
embraces the diversity of race, ethnicity and
religion, gender and sexual orientations among
students and staff members distinguishes the
school. Effective strategies for managing
diversity are robust and functioning effectively.

Clear and effective policies , systems, structures
and procedures supporting equity are in place and
equitably enacted, such as democratic
decision-making and non-exclusionary approaches
to discipline. The school has an active and
successful plan to help students learn positive
social behaviors. There is evidence that the school
has reduced instances of bullying, harassment
and discrimination.

Students  feel they have a voice  and are beginning
to take responsible ownership of their learning.
They take an active role in co-creating an
anti-bias culture and dismantling racism. They
learn resilience and empathy while feeling a
strong sense of belonging.  Diverse
representation of students, parents and
community members are key participants and
collaborators  in school decision-making and
shaping the culture.

Parents/families and employees at this school talk
respectfully with one another

I feel welcome at this school

My student enjoys going to school

12%

17%

33%

26%

31%

57%

55%

44% 4%

8%

This school has a welcoming
environment that embraces the
diversity of:

Ethnicity

Gender

Race

Religion

Sexual Orientation

11%

12%

10%

16%

13%

30%

29%

30%

25%

28%

52%

53%

52%

44%

48%

4%

9%

5%

7%

6%

This school has equitable behavior rules for all students

Bullying/harassment is not tolerated in this school

This school has effective equity practices for all

This school uses appropriate alternatives to suspension
and expulsion for discipline

This district places emphasis on social emotional
learning in addition to core academic learning

10%

14%

15%

19%

22%

31%

30%

34%

30%

27%

55%

49%

42%

40%

37%

6%

7%

5%

7%

6%

Parents/families have input into plans for improving this
school

10%25%31%26% 8%

Diversity, Equity and Inclusion Module - Page 3EES © 2020 Center for Educational Effectiveness, Inc. All Rights Reserved.
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Commitment to Dismantling Racism and Oppression Walla Walla Public Schools

Academic placement  is not predictable by race,
gender or socio-economic levels; ability grouping
is limited and used strategically to avoid tracking
defined as intentional segregation based upon
current performance, race or other criteria. High
levels of inclusion in the most rigorous courses
exists for low SES students, students with
disability and students of color. Access and
support exists for those wishing to be in the most
rigorous courses and opportunities.

Data  are used to analyze, plan and change
structures and systems that support racial
inequities and learning outcomes.  Data is used to
analyze and respond to trends in targeted areas
such as staffing, community engagement, staff
development, student assignment, course
enrollment, discipline as well as college & career
planning and enrollment. Interventions on
learning conditions limit disproportionality.

Community engagement  and partnerships are an
active representation of equity concerns and the
valuing of diversity in the community. The school
participates in community projects and draws on
diverse community assets. Parents and
community groups are engaged in courageous
conversations about race, class, expectations,
and the role of education in the community. Plans
are co-created and action items are monitored for
implementation and effectiveness.

Student placement in advanced classes is not influenced
by race, gender or socioeconomic levels

Supports are provided to ensure my student's course
options are not limited

12%

19%

24%

35%

52%

34%

5%

5%

6%

8%

My school shares information on how they are reducing
racial, cultural, and gender inequities

20%19%22%19%20%

This school respects the different cultures represented
in our community

This school includes parents and the community in
conversations about race, culture, and gender equity

20%21%

10%

19%

34%

19%

49%

22%
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Diversity Walla Walla Public Schools

Self-awareness  is encouraged as all members of
the community are supported in knowing their
personal equity journey and being aware of their
own cultural history. There is strategic planning
and actions taken regarding personal
growth/development of all school and community
stakeholders.

Cultural proficiency  of all stakeholders is
developed and monitored. There is an
appreciation of different cultures and connections
to families of different backgrounds. Appreciation
of differences are modeled by leaders, teachers,
and students  who embrace difficult
conversations about race, gender, economics,
oppression and discrimination with a clear
understanding of their own biases. The curriculum
supports the development of cultural proficiency
through exploration of the contributions of
different racial and cultural groups in history and
society as well as addressing bigotry and racism.
Multiple, positive cross- cultural contacts
between students, staff and community members
are facilitated in and out of school.

Leaders build trust  by demonstrating congruence
and ownership of the collective vision for equity,
active interventions designed to emphasize
equity and, holding the school community
accountable to its commitments. Leaders create
partnerships that facilitate bridges across
differences. Difference is dealt with effectively
using multiple perspectives/approaches  in terms
of how power and resources are distributed; how
decisions are made and implemented; and, how
conflict is resolved.

My student's teachers embrace my student's culture

My student learns about the cultures of our community
at their school

10%

12%

21%

26%

31%

49%

32%

8%

6%

5%

Communication/materials I receive from the school are in
a language I can understand

Adults in this school value and respect my racial/cultural
identity

My student learns about positive contributions of
different racial and cultural groups

Our school engages in difficult conversations about race,
gender, oppression and discrimination

12%13%

19%

25%

12%

27%

29%

28%

86%

58%

36%

22%

7%9%

9%

Actions of school leaders promote a shared commitment
for equity

This school addresses issues of diversity in a timely and
effective manner

My school has activities to encourage equity

14%

16%

21%

32%

31%

30%

50%

44%

35%

4%

6%

5%

7%
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Continued 21‐22 Funding Review

Apportionment (5575) 62,846,545.79$              

Title I 1,364,906.00$                 

Title I C, Migrant 56,340.00$                       

Title II 188,982.00$                     

Title III 105,665.00$                     

Title IV 93,077.00$                       

LEA 3,467,127.00$                 

LEVY (2021 CT assed value) 9,723,240.00$                 

Head Start 1,960,931.00$                 

21st Century C14 & C15 886,775.00$                     

ESSER Funds for Salaries & Ben 3,279,877.10$                 

ESSER Funds for Stipends/Other 258,500.00$                     

ESSER Funds for 5‐9's 470,000.00$                     

Summer SOL 2022 1,500,000.00$                 

OSPI pass through ESSER Grants 350,000.00$                      *Placeholder for possible grants received

**Other** 4,385,348.00$                

Total Revenue 90,937,313.89$              

Cert Base Salaries 33,367,648.30$              

Cert Benefits 12,695,617.44$              

Cert ESSER Salaries $1,963,169.63

Cert ESSER Benefits 799,470.38$                     

Class Salaries 14,536,311.93$              

Class Benefits 8,076,247.17$                 

Class ESSER Salaries 348,372.96$                     

Class ESSER Benefits 168,864.13$                     

ESSER Funds for Stipends/Other 258,500.00$                     

Total Salaries * Benefits 72,214,201.94$              

5‐9's ESSER Plan Enhancements 470,000.00$                     

Summer SOL 2022 1,500,000.00$                 

OSPI pass through ESSER Grants 350,000.00$                     

Budgeted 5‐9's 17,888,464.00$             

Total Expenditures 92,422,665.94$              

Budgeted Deficit  (1,485,352.05)$               

Projected Deficit (99% Rev & 98.5% Exp) (1,008,385.20)$               

*Placeholder to account for expenditures
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W/D Code W/D DESC Student Count Grade Student Count
G3 4+ Years Grad 24 K1 31
G2 Grad Early 1 1 31
C1 GED 8 2 28
D2 Did not Grad 1 3 34
D4 School Not for Me 8 4 35
D6 Child/Pregnant 3 5 22
D7 Work 1 6 40
DM Treatment no Ed/Svcs 1 7 28
N1 Non Attendance 9 8 20
T0 Out of Dist in WASH 170 9 16
T2 Private/Home School 76 10 16
T3 Out of Dist Out of State 58 11 26
U and W Unconfirmed 46 12 79

Total  ‐406

Student Enrollment Review (2019‐20 to 2020‐21)

Possible Recapture?
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2021 Graduation and Commencement Ceremonies 
 
The safety, health, and well-being of students, staff, and their families is our top priority. The 
Department of Health is providing the following guidance for public and private colleges and universities 
and public and private K–12 schools to utilize when planning 2021 graduation and commencement 
ceremonies during the COVID-19 pandemic. Using the Healthy Washington Roadmap to Recovery Plan, 
these requirements provide safer alternatives to the traditional ways we celebrate graduation. 
 
Decisions to host graduation and commencement ceremonies remain at the discretion of college, 
university, and local school district leaders, as long as they do not conflict with Governor Inslee’s 
prohibitions outlined in the Healthy Washington Roadmap to Recovery Plan. Colleges, universities, 
schools, and districts retain the authority to postpone graduation ceremonies. 

 

Graduation Models and Requirements 
 
The following ceremonies are all included in this guidance: graduations, commencements, moving up 
ceremonies, kindergarten roundups, and substantially similar activities.  
 
Virtual (recorded or livestreamed) or drive-through ceremonies remain the safest way to celebrate, 
especially for families who have individuals at high risk for COVID-19.  
 
K-12 schools and colleges and universities must follow Governor Inslee’s Healthy Washington Roadmap 
to Recovery guidance for miscellaneous venues and outdoor spectator events when planning for in-
person graduation, commencement, or moving up ceremonies. In addition to mask and physical 
distancing requirements, this guidance will limit capacity depending on which phase the county where 
the school or college or university is located and outline additional requirements based on the event. 
Students who are graduating or moving up do not count toward the capacity restrictions. K-12 schools 
and colleges and universities should consider multiple, smaller events that do not overlap if capacity 
requirements are a limiting factor.  
 
Keep in mind, the phase status for each county is individually evaluated every three weeks. While all 
counties moved into Phase 3 on March 22, 2021, it is possible the county in which the ceremony or 
event will be in Phase 1, Phase 2, or Phase 3 at the time the event is scheduled. Planning must adjust to 
any such changes in order to prioritize public safety. 
 

Guidance for a Safer Graduation 
 
Regardless of how you choose to celebrate, it is essential to keep the following in mind: 

• Wear a mask. Avoid close contact with people outside of your household. All individuals in 
attendance must wear a face covering. Stay at least 6 feet away from all other people who are 
not part of your household, including while seated. Students must be seated at least 6 feet apart 
from one another and be spaced by 6 feet while queuing to enter, cross the stage, or exit.  
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• Have a plan in place for staggered entrances and exits and other common places where 
people congregate in order to reduce the occurrence of bottlenecks.   

• Do not shake hands. Sanitize your hands often. Do not shake hands with each graduate or 
student. Consider using a hand sanitizer that contains at least 60% alcohol throughout the event 
if warm soap and water are not available. 

• Practice routine cleaning and disinfection of high contact areas and hard surfaces. 

• Ensure good ventilation and air quality.  

• Stay home if you are sick or were recently exposed to someone with COVID-19. If you are sick, 
have symptoms of COVID-19, or have been in contact with someone who has been diagnosed 
with COVID-19, stay home and away from others. 

• Avoid social congregation before, during, and after the event. Do not include side events 
(gaming/selfie areas, tailgating, and food cart/truck areas) to reduce the areas in which groups 
will gather, whether formally or informally.  

• Clearly communicate COVID-19 protocols in advance. 
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Spectator Events 
COVID-19 Requirements 

Summary of May 26, 2021 changes:  

- Increased the occupancy percentage for outdoor venues from 25% to 50% (still capped at no 
more than 9,000).  

- Removed the requirement for vaccinated section patrons to enter/exit separate from 
unvaccinated section patrons. 

Summary of May 13, 2021 changes:  

- Lifted limits for vaccinated sections. 

- Added option for 12-15- year-olds to show proof of vaccination. Increased age of exemption to 5. 

- Removed requirement for vaccinated spectators in vaccinated sections to wear facial coverings. 

Summary of May 3, 2021 changes:  

- Added vaccinated section requirements. 

Summary of April 9, 2021 changes:  

- Added section addressing Phase 2. 

- Added language allowing certain spectator activities to follow Phase 3 guidelines regardless 
whether the county moves back to Phase 2. 

Included here: stadiums—professional—higher education—and K-12 schools, ballparks, motorsports 
racetracks, rodeos and similar venues with permanent or temporary seating. Also included here: 
indoor arenas, indoor sports facilities, indoor performance and event facilities, and school graduation 
ceremonies both indoor and outdoor with permanent or temporary seating.  

Not included here: county fairs, street fairs, parades, park venues or other similar events and venues. 
Please refer to Fairs and Special Events Guidance. 

Phase 2 and 3:    

Outdoor Venues 

Outdoor venues with seating (permanent or temporary) that meet the following requirements may 
exceed 200 people maximum attendance: 

- A facility must have individual designated seating capability. Open, unreserved seating not 
allowed. 

- A facility must have controlled entrances and exits and the ability to monitor exact attendance. 

An outdoor venue that meets those requirements may: 

- Open to a capacity of 50% per section or 9,000 spectators maximum, whichever is lower. For 
venues of all sizes total outdoor spectator capacity can exceed 50% if utilizing vaccinated sections 
(see below). 
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Additional venue requirements: 

- Each facility must have a plan for handling congestion and reducing crowding, including entrance 
and exits, parking facilities, stairs and elevators, and any areas where lines form. Facility staff will 
monitor the execution of the plan. 

- Tickets must be sold in groups of 1-15. Each group of 1-15 spectators must be 6 feet away (side-
to-side and front-to-back) from other groups of 1-15. Facilities with benches, bleachers or non-
numbered seating must block off a portion of seating to ensure groups are distanced. 

- Suites or other indoor viewing areas, including dine-in food service areas, limited to 50% capacity 
and windows are required to be open at all times. 

- Outdoor viewing areas without permanent seating that are a part of a facility with permanent 
seating (decks, grass berms, eating areas etc.) are limited to one seated group (1-6 people) per 
100 square ft. Each group will be in a reserved space, only available to the group or pod who 
purchased a specific location. Facility staff must monitor and restrict interactions between 
groups. Each outdoor viewing area limited to a maximum of 100 spectators. Outdoor viewing 
areas without reserved seating only allowed if they are a part of a facility that has individual 
designated seating capability and controlled entrances and exits. Spectators in these areas count 
towards the total allowed maximum of 9,000 spectators. Bleachers are not considered “outdoor 
viewing areas” and must be limited to 50% capacity. 

- Retail shops subject to current guidelines for in-store retail. 

- Removal of masks and facial coverings only allowed while actively eating or drinking in assigned 
seating.  

- Lines for food and beverages must be marked to ensure 6 feet a distance between each person 
waiting in line.  

- Lines for restrooms must be marked to ensure 6 feet a distance between each person waiting in 
line. All restrooms should be open to increase dispersion of users among restrooms facilities.  

- Lines may not extend out into designated walkways in a way that impedes the flow and/or 
compromises the ability to appropriately physically distance in those designated walkways. 

- School graduation ceremonies and commencement ceremonies must follow Department of 
Health Graduations Guidance: 
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/GraduationGuidance.pdf. 

Phase 2 and 3:  

Indoor Venues: 

- All indoor spectators subject to 50% capacity or 1000-person maximum per room, whichever is 
lower, and all participants including performers, athletes, officials, coaches, volunteers and 
spectators are to be included in calculating the 1000-person maximum. Total indoor spectator 
capacity can exceed 50% if utilizing vaccinated sections (see below). 

- Spectator groups from 1-10 people allowed in all facilities, but all spectator groups must 
maintain 6 feet of distance from other spectator groups.  

- Retail shops subject to current guidelines for in-store retail. 

- Removal of masks and facial coverings only allowed while actively eating or drinking in assigned 
seating.  

- Lines for food and beverages must be marked to ensure 6 feet a distance between each person 
waiting in line.  
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- Lines for restrooms must be marked to ensure 6 feet a distance between each person waiting in 
line. All restrooms should be open to increase dispersion of users among restrooms facilities.  

- Lines may not extend out into designated walkways in a way that impedes the flow and/or 
compromises the ability to appropriately physically distance in those designated walkways. 

- For K-12 school sporting activities no concession sales allowed. 

- School graduation ceremonies must follow Department of Health Graduations Guidance: 
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/GraduationGuidance.pdf. 

Vaccinated Sections:  

Sections reserved for vaccinated patrons are only allowed for spectator events in Phase 2 and Phase 3 if 
the following conditions are met: 

- Vaccinated sections are allowed in facilities with individual, designated, seating and controlled 
entrance and exits. Outdoor or indoor viewing areas without individual, designated seating that 
are a part of a facility with individual, designated seating (decks, grass berms, eating areas, or 
general admission areas without seats etc.) are limited to vaccinated attendees only. Venues 
with only general admission viewing areas without seats must separate vaccinated and 
unvaccinated spectators in separate sections and unvaccinated sections must have 72 square 
feet per spectator and must be limited 50% capacity maximum. 

- Vaccinated sections must be reserved for people 16 and older who are fully vaccinated. Children 
aged 12-15 may either show proof of vaccination or proof of a negative test 72 hours prior to 
admission. 

- An attendee vaccinated against COVID-19 by a two-dose mRNA vaccine (such as Moderna and 
Pfizer), or a single dose vaccine (such as Johnson & Johnson), are considered “fully vaccinated” 
two weeks after the final dose of vaccine (the second dose for a two-dose regimen, or the single 
dose for a single-dose regimen). Documentation of vaccination status must be available upon 
request at any time.   

- Children between the ages of 5 and 15 who can provide proof of having tested negative for 
COVID-19 within 72 hours of admission, are also allowed in the vaccinated section. Children aged 
12-15 may either show proof of vaccination or proof of a negative test 72 hours prior to 
admission. Children under the age of 5 do not need to provide proof of a negative COVID-19 test 
in order to be admitted to the vaccinated section when accompanied by a vaccinated adult. 

- No adults who are not yet fully vaccinated, including adults who are in the progress of being 
vaccinated, will be permitted in the vaccinated only section, even with a negative test. 

- All ticket holders for a fully vaccinated-only section  will be required to show proof of vaccination 
(if 12 years of age or older) or of a negative COVID-19 test (if between 5 and 15 years of age). 
Children aged 12-15 may either show proof of vaccination or proof of a negative test 72 hours 
prior to admission. 

- Any person with a ticket for a fully vaccinated-only section who is 16 years of age or older and 
cannot provide the required verification of full vaccination, or between 5 and 15 years of age and 
cannot provide the required proof of a negative test within 72 hours of admission, will not be 
permitted to enter the vaccinated section. Children aged 12-15 may either show proof of 
vaccination or proof of a negative test 72 hours prior to admission. Any individual who is 
symptomatic, even if fully vaccinated, will not be allowed to enter the vaccinated section. 

- Physical distancing is not required in a fully vaccinated-only section. Persons seated in these 
sections will be seated directly next to other groups. 
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- There must be at least 6 feet of distance between the Fully Vaccinated-only sections and any 
other section in the venue. 

- Face coverings are not required for vaccinated spectators. 

Documentation: 

The following are acceptable as proof of full vaccination: Vaccination card (which includes name of 
person vaccinated, type of vaccine provided and date last dose administered) OR a photo of a 
vaccination card as a separate document OR a photo of the attendee’s vaccine card stored on a phone 
or electronic device OR documentation of vaccination from a healthcare provider electronic health 
record or state Immunization Information System record. Self-reported vaccination records that are not 
verified by a health care provider cannot be accepted. 

The following are acceptable as proof of a negative COVID-19 test result: printed document (from the 
test provider or laboratory) OR an email or text message displayed on a phone or electronic device from 
the test provider or laboratory. The information provided should include name of person tested, type of 
test performed, and date of negative test result (for PCR test, date of negative result must be within 
prior 72 hours; for antigen test, date of negative result must be within prior 24 hours). Self-reported 
negative test results that are not from a test provider, a laboratory, or a health care provider cannot be 
accepted. 

Nothing in this section should be read to prohibit a facility from providing a separate seating area to 
unvaccinated individuals, including those individuals claiming an exemption protected by state and 
federal anti-discrimination laws. Seating areas for unvaccinated individuals must follow the 
requirements found in sections describing Phase 2 and Phase 3 guidelines for both outdoor and indoor 
spectators in this document. 

Facilities with vaccinated sections are allowed to increase capacity: 

- Outdoor facilities may add vaccinated sections until they reach maximum capacity, inclusive of 
both vaccinated and unvaccinated sections. Outdoor unvaccinated spectators cannot exceed 
9,000 people. All spectators, individuals or groups, in unvaccinated sections must maintain 6 feet 
of distance from other individuals or spectator groups in those sections. The capacity of 
unvaccinated sections is limited to 50%. Vaccinated-only sections may be seated at full capacity, 
with no increased distance between individuals or groups. Suites may also operate at 100% of 
suite capacity if all guests show proof of full vaccination or negative test for children. If both 
vaccinated and unvaccinated adult attendees share a suite then the suite is limited to 50% 
capacity.  

- Indoor facilities may add vaccinated sections until they reach maximum capacity, inclusive of 
both vaccinated and unvaccinated sections. Indoor unvaccinated spectators in Phase 2 and Phase 
3 cannot exceed 1000 people.  All spectators, individuals or groups, in unvaccinated sections 
must maintain 6 feet of distance from other individuals or spectator groups in those sections. 
The capacity of unvaccinated sections is limited to 50%. Vaccinated-only sections may be seated 
at full capacity, with no increased distance between individuals or groups. Suites may also 
operate at 100% of suite capacity if all guests show proof of full vaccination or negative test for 
children. If both vaccinated and unvaccinated adult attendees share a suite than the suite is 
limited to 50% capacity.  

- Ticket holders and spectators are to be used to calculate total capacity. For the purposes of 
calculating total capacity do not include facility employees, athletes, coaches, competition 
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officials, medical personnel, performers, backstage crew, or in the case of graduations students 
and school staff. 

Safety and Health Requirements 

All facility owners have a general obligation to maintain a safe and healthy workplace in accordance with 
state and federal law and safety and health rules for a variety of workplace hazards. Employers must 
specifically ensure operations follow Labor & Industries COVID-19 requirements to protect workers. 
COVID-19 workplace and safety requirements can be found here. 

Additional information is available at Novel Coronavirus Outbreak (COVID-19) Resources and Paid Leave 
under the Washington Family Care Act and the Families First Coronavirus Response Act. 
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