
The Walla Walla School District is an Equal Opportunity Employer and complies with all requirements of the ADA.

BOARD OF DIRECTORS
Regular Study Meeting - 5:30 PM

September 1, 2020
Online/Virtual Zoom Meeting

IMPORTANT MEETING NOTICE: Pursuant to the Governor's Proclamation No. 20-28, school board 
meetings during the COVID-19 disease outbreak must not take place in-person, but occur remotely. 
Members of the public are invited to attend by clicking here: https://zoom.us/j/99489296021 or may listen 
to the meeting by calling 1-253-215-8782 and entering the following meeting id code: 994 8929 6021.

I. CALL TO ORDER:  (5:30 p.m.)  Mr. Wells
II. FLAG SALUTE (Temporarily Suspended for Online/Virtual Zoom Meetings):

III. ROLL CALL:
Mr. Sam Wells, President                  Mr. Eric Rindal
Mr. Derek Sarley, Vice President     Mrs. Terri Trick
Mrs. Ruth Ladderud

IV. APPROVAL OF AGENDA:  Mr. Wells
V. CONSENT AGENDA:  Mr. Wells

1. Personnel Report
2. Non-Athletic Extra & Co-curricular Contracts
3. September 1 Accounts Payable and August Payroll
4. Minimum Basic Education Requirement Compliance
5. Washington State School Directors' Association Boards of Distinction Application
6. Regular Business Meeting Minutes of August 18, 2020

VI. STUDY ITEMS:  (5:35 p.m.)  Mr. Wells
1. Fall 2020 Reopening Update:  Dr. Wade Smith
2. Budget Update:  Dr. Wade Smith & Mrs. Nancy Taylor

VII. ADJOURNMENT:  (6:30 p.m.)  Mr. Wells
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PERSONNEL REPORT 

 
September 1, 2020 – Board Meeting 

 
 
Date:  August 31, 2020 
 
RESIGNATION/RETIREMENT 
 
Classified:  Rosa Coronado, Head Secretary, Lincoln High School, 25 years 
    Alexis Vezina, Para-Educator, Green Park Elementary School, 4 years 
    Ali Walker, Administrative Secretary, Teaching & Learning, 4 years 
 
LEAVE OF ABSENCE 
 
Classified:  Dakotah Fryatt, Para-Educator, Walla Walla High School, 3 years 

• September – December 2020 to complete his student teaching practicum 
    Joseph Norby, Para-Educator, Berney Elementary School, 4 years 

• For the 2020-2021 school year 
 
LAYOFF (voluntary and/or ineligible for furlough) 
 
NAME LOCATION POSITION 
Adams, Scott Bus Driver Transportation 
Bray, Janice Nutrition Services Sharpstein 
Butler, Elizabeth Nutrition Services Wa-Hi 
Cosgrove, Kay Para-Educator Transportation 
Duncan, Kody Bus Driver Transportation 
Hardesty, David Bus Driver Transportation 
Hyde, Suzanne Nutrition Services 

Para-Educator 
Wa-Hi 
Transportation 

Jara, Rogelio Bus Driver Transportation 
Johnson, Mary Para-Educator Transportation 
Mann, Kimberly Nutrition Services Edison 
Mina-Nelson, Menell Para-Educator Berney 
Noffsinger, Jamie Bus Driver Transportation 
Perez, Dulce Nutrition Services Prospect Point 
Swagger, Jenny Nutrition Services Garrison 
Tompkins, Nancy Para-Educator Transportation 
White, Shannon Nutrition Services Wa-Hi 
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Our 2019 PD centered on new board chemistry.  All attended the 2019 WSSDA conference. Our daylong bi-annual 
Jan board retreat, facilitated by WSSDA’s Tricia Lubach, focused on 1) Our “why”; 2) Operating as a high-functioning 
team; and 3) Mid-term review of our 2017-22 Strategic Plan. We discussed the relationship between board 
governance and student outcomes, reviewed survey data, analyzed our board self-assessment and discussed 
policies and procedures related to governance, communication and operations.  Members openly shared their 
thoughts around these topics and began working towards consensus building around collective leadership.  We 
disagree but have established a framework for constructive dialog. 
  
We have gone individually and in different years to PLC (Prof. Learning Community) Conferences. This common 
understanding of true and sustained PLC and how it affects student success significantly influences us as we govern 
to follow our strategic plan and close the opportunity gap. 
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1) Born out of a deep concern over declining kindergarten readiness across our district, on Oct 15, 2019 the Board took a 
bold step by  repurposing Blue Ridge Elementary, a 70,000 sq ft school, into the Center for Children and Families 
(CCF). This site will be a comprehensive early learning center that will house HeadStart, ECEAP, transitional 
kindergarten and numerous other community family-supporting agencies. Preceding the decision was 8 months of study 
and outreach by the full board that originated from alarming statistics/trends. The open and transparent process can be 
found at https://www.wwps.org/district/information/school-board/elementary-consolidation-review-and-early-learning-
expansion.  Every year, fewer and fewer Walla Walla kindergarten students were entering school prepared socially, 
emotionally or academically. Lack of access, influences of poverty and other contributing factors continue to impact 
readiness. Local data revealed that nearly 2/3rds of incoming kindergarten students lack availability to formal early 
learning experience/exposure in the Walla Walla region; many of whom were students from poverty, second language 
learners and those with disabilities. With less than one in four kindergarten students coming to school kindergarten-
ready, nearly half the statewide average, this decision ensures all Walla Walla students and their families are prepared 
for success in kindergarten. 
 
Included in the decision was a robust transition plan to support the transition of the students and staff from Blue Ridge 
and the schools that would welcome them.  The resulting boundary re-alignment will provide far better demographic 
desegregation across the remaining elementary schools and the two middle schools. Our CCF plan was sufficiently 
compelling to receive state start-up funds and we will invite visits to share our facility.  
 
While the center will be limited in serving students onsite this fall due to the pandemic, we already have dozens of 
families signed up for our new transitional kindergarten program and outside community agencies relocating to the 
center to serve families as soon as conditions allow.  Stay tuned for updates! 
 

2) We are in the middle of our well thought out 5-year strategic plan (2017-2022), so our successes are not from decisions 
to do things different, but rather the decision to stay-the-course.  The most dramatic result of this focus so far (since we 
were cheated by the pandemic out of the spring testing) was to exceed our 2022 4-year graduation goal of 85% by 
achieving 91.7% years early.  Notably, the 4-year graduation rate of the 40% Hispanic/Latino minority group in our 
district was 89.3%, up 19.5% over 5 years and 13.6% above the state average!  
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The 5-year Strategic Plan for Walla Walla covers the years 2017-22 and we are reaping the benefits that come from being 3 
years into a well-planned and adhered-to document.  Curriculum was one area that suffered prior to the plan.  From 2011-2015, 
curriculum adoption funds were inconsistent and inadequate, ranging from $62,000 to $260,000, with a catch-up allocation of 
$800,000 in 2016-17 that funded two major adoptions.  Part of the plan implementation was deciding on how much to 
consistently fund each initiative.  The board chose to add $100,000 of curriculum funding to the $400,000 baseline funding. 
 
The current board policy and corresponding procedures for the 5-year Strategic Plan calls for updating each major curriculum 
every 7 years.  All curriculum brought before the board for approval includes a presentation showing how it fits into the adoption 
cycle as well as firm grounding in Policy 2020 – Course Design, Selection and Adoption of Instructional Materials.  The policy 
and procedures outline the specific process that insures our investment sets our students up for success and has input from the 
community and parents.  One goal of our strategic plan is having an aligned and coherent system and we expect our multi-year 
focus on curriculum to impact student success.  It was definitely trending up, but unfortunately COVID-19 interrupted our 
school year and prevented the usual ways to measure student achievement. 
 
In a process similar to the Strategic Plan funding of Curriculum, in 2017 the Board directed funding for technology to be 
increased by $183,000 over the baseline funding of $520,000 to allow for a 5-7 year rotation of chrome books, computers and 
standard classroom audio/video tech.  This uptick in technology and tech support, and additional visionary investment in the last 
three years, expanded our inventory to the point where we were able to achieve a 1:1 ratio critical for success and equity as we 
begin distance-learning 2.0 this fall.  It is hard to believe that prior to 2017 there was no planned rotation process and our 
Chromebook per student ratio was about 1:4. 
 
The most recent periodic facilities review and long-range facilities improvement plan commenced fall 2016.  The result of this 
Community Facility Task Force report was the 72.54% approval of a November 2018 bond that funds complete renovation of 
both high schools and one of the two middle schools, as well as funding other district-wide health, safety, educational and 
infrastructure improvements, such as new roofs and HVAC systems.  The science building at WW High School is the first 
completed construction project.  Starting this fall, our students will no longer have science classes in rooms dating back over 50 
years!  Bond construction will continue for the next two years and information and updates can be found at 
https://www.wwps.org/bond. 
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BOARD OF DIRECTORS 
Regular Business Meeting & Executive Session – 4:00 p.m. 

August 18, 2020 
Online/Virtual Board Meeting 

(Note:  Pursuant to the Governor’s Proclamation No. 20-28, 
school board meetings during the COVID-19 disease outbreak 

must not take place in-person, but occur remotely.) 
 
 
PRESENT 
BOARD OF EDUCATION ADMINISTRATORS 
Mr. Sam Wells, President 
Mr. Derek Sarley, Vice President 
Mrs. Ruth Ladderud 
Mr. Eric Rindal 
Mrs. Terri Trick 

Dr. Wade Smith, Superintendent 
Mr. Chris Gardea, Assistant Superintendent 
Mrs. Nancy Taylor, Director of Fiscal Services 

I. CALL TO ORDER 
 The meeting was called to order at 4:00 p.m. by President Mr. Sam Wells. 
 
II. FLAG SALUTE 
 Mr. Wells announced the flag salute is temporarily suspended while meetings are being held online. 
 
III. ROLL CALL 
 All board members were present. 
 
IV. APPROVAL OF AGENDA 
 Mr. Sarley moved and Mrs. Trick seconded approval of the agenda as presented; Mr. Rindal 

requested to add consent item 9) Resolution 20-2020 – Pioneer Middle School New In Lieu 
Replacement Option.  The motion carried unanimously.  Mr. Wells called for approval of the 
modified agenda, which passed unanimously. 

 
V. CONSENT AGENDA 
 Mr. Rindal moved and Mrs. Trick seconded approval of the consent agenda consisting of the 

following items:  1) personnel report; 2) non-athletic extra & co-curricular contracts; 3) approval of 
teachers/administrators who hold a limited teaching/administrative certificate; 4) August 4 & 
August 18 accounts payable and July payroll; 5) July financial report; 6) 2020-2021 Perkins Grant; 
7) Head Start Policy Council selection process; 8) regular business meeting minutes of July 21, 
2020; and 9) Resolution 20-2020 – Pioneer Middle School New In Lieu Replacement Option.  The 
motion carried unanimously. 

 
VI. SPECIAL PROGRAMS/INTRODUCTIONS/ANNOUNCEMENTS 
  
VII. COMMUNICATIONS 
 
VIII. CITIZENS’ COMMENTS 
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IX. REPORTS 
 Board of Directors Report:  Mr. Rindal reported continued monitoring of reports of new testing for 

COVID-19; Mrs. Ladderud reported her work on the 2020 Washington State School Directors 
Association (WSSDA) Board of Distinction Application, which will be presented for board approval 
on September 1; Mr. Sarley reported his participation in  recent WSSDA caucus meetings to discuss 
educational priorities and position proposals; and Mr. Wells commended all who have been involved 
in recent negotiations in preparation for the start of school. 

 
 Superintendent’s Report:  Dr. Smith welcomed Mr. Sergio Razo as the district’s new Director of 

Technology; reported on the many hours and staff involved in preparing for the start of school this 
fall, commending all involved for their tireless efforts; and provided an update of bond project 
activities, including recent bid openings for Walla Walla High School and Pioneer Middle School. 

 
 2019-2020 Projected Ending Fund Balance:  Dr. Smith and Mrs. Taylor reported on the projected 

ending fund balance for 2019-2020. 
 
 Resolution 18-2020 – 2020-2021 Budget and Four-Year OSPI Budget Outlook:  Dr. Smith and 

Mrs. Taylor reviewed the 2020-2021 budget and four-year OSPI budget outlook, recommending the 
board hold regular budget updates over the coming months to address long-term expenditure 
reduction strategies in addition to current year revenue corrections the state will implement based 
on reduced enrollment, transportation allocations, food service and other COVID impacted items. 

 
 Resolution 19-2020 – District Reopening Plan:  Dr. Smith updated the board on plans for 

reopening schools for the fall of 2020 and presented Resolution 19-2020 – District Reopening Plan 
for board approval. 

 
 Second Reading Board Policy 2255 – Alternative Learning Experience Courses:  Dr. Smith 

presented Board Policy 2255 – Alternative Learning Experience Courses for second reading. 
 
 First Reading Board Policy 6106 – Allowable Costs for Federal Programs:  Dr. Smith presented 

Policy 6106 – Allowable Costs for Federal Programs for first reading. 
 
X. ACTION ITEMS 
 Resolution 18-2020 – 2020-2021 Budget:  Mr. Sarley moved and Mr. Rindal seconded approval 

of Resolution 18-2020 – 2020-2021 Budget as presented; the motion carried unanimously. 
 
 Resolution 19-2020 – District Reopening Plan:  Mrs. Ladderud moved and Mrs. Trick seconded 

approval of Resolution 19-2020 – District Reopening Plan as presented; the motion carried 
unanimously. 

 
 Second Reading Board Policy 2255 – Alternative Learning Experience Courses:  Mr. Sarley 

moved and Mrs. Ladderud seconded approval of Board Policy 2255 – Alternative Learning 
Experience Courses as presented; the motion carried unanimously. 

 
XI. RECESS TO EXECUTIVE SESSION: 
 At 5:30 p.m., President Wells announced the board of directors would be recessing to executive 

session for approximately one hour to discuss with legal counsel representing the district matters 
related to district enforcement actions, or litigation or potential litigation to which the district, the 
board, or a member acting in an official capacity is, or is likely to become, a party, when public 
knowledge regarding the discussion is likely to result in an adverse legal or financial consequence 
to the district. All board members were present except Mr. Wells who was excused.  The executive 
session concluded at 6:30 p.m. and was not open to the public. 
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XII. RECONVENE REGULAR MEETING & ADJOURNMENT 
 At 6:30 p.m. Vice President Sarley reconvened the regular meeting and declared the meeting 

adjourned. 
 
Minutes to be presented for board approval on September 1, 2020. 
 
APPROVED: 
 
     
Dr. Wade Smith, Superintendent  Mr. Sam Wells 
and Secretary of the Board  School Board President 
 - Mrs. Susie Golden, Recorder 
 
 

29


	ow1882
	I. CALL TO ORDER:  (5:30 p.m.)  Mr. Wells
	II. FLAG SALUTE (Temporarily Suspended for Online/Virtual Zoom Meetings):
	III. ROLL CALL:

Mr. Sam Wells, President                  Mr. Eric Rindal

Mr. Derek Sarley, Vice President     Mrs. Terri Trick

Mrs. Ruth Ladderud
	IV. APPROVAL OF AGENDA:  Mr. Wells
	V. CONSENT AGENDA:  Mr. Wells
	V.1. Personnel Report
	V.2. Non-Athletic Extra & Co-curricular Contracts
	V.3. September 1 Accounts Payable and August Payroll
	V.4. Minimum Basic Education Requirement Compliance
	V.5. Washington State School Directors' Association Boards of Distinction Application
	V.6. Regular Business Meeting Minutes of August 18, 2020
	VI. STUDY ITEMS:  (5:35 p.m.)  Mr. Wells
	VI.1. Fall 2020 Reopening Update:  Dr. Wade Smith
	VI.2. Budget Update:  Dr. Wade Smith & Mrs. Nancy Taylor
	VII. ADJOURNMENT:  (6:30 p.m.)  Mr. Wells
	Personnel Report.rev
	Non Athl Xtra & CoCurric
	09.01.20 AP & Aug PR.
	Basic Ed Req Compliance
	Bd of Distinction Application
	08.18.20 Board Minutes

