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GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829

LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES
NOTICE: CALLED MEETING
TIME: 6:30 PM
DATE: TUESDAY, AUGUST 26, 2025
PLACE: GRADY BOARD ROOM

3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS – Bryan Creech; Austin Luna; David  Matthews; Vance McMorries; Kyle  McMorries; Ben 
Nabors; Danny  Peugh; Orin Romine; Drew Snellgrove

AGENDA:
I. President calls meeting to order
II. Invocation
III. Action Items:
A. Consideration and Possible Action on Updates and Planning Bond 

Projects by Shiver-Megert.
B. Consideration and Possible Action on Certification of Unopposed 

Candidates and Order of Cancelation of GISD School Board of 
Trustee Election– November 4, 2025.

C. Consideration and Possible Action on Fund Balance Policy.
D. Consideration and Possible Action on Agreement on Pre-payment on 

2024 Bond-Specialized Public Finance.
E. Consideration and Possible Action on Open Fuel Bids.
F. Consideration and Possible Action on TRS On- Behalf Amendment.
G. Consideration and Possible Action on Medicare Part D Amendment.
H. Consideration and Possible Action on Other Budgets Amendments.
I. Consideration and Possible Action on Consider a Town Hall Meeting 

to Inform our
Community about possible Future Project(s).

J. Consideration and Possible Action on Adopt 2025-2026 Budget and 
Related Items.
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K. Consideration and Possible Action on Set 2025- 2026 Tax Rates
L. Consideration and Possible Action on Reconsider the Location of 3 

rd House- New Four Bedroom House.
M. Consideration and Possible Action on Adopt 2025-2026 MC Appraisal 

District Budget.
N. Consideration and Possible Action on Budget Amendments.
O. Consideration and Possible Action on Pay End of the Fiscal Year Bills 

and Closure of the Fiscal Year.
IV. Adjourn
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