GRADY INDEPENDENT SCHOOL DISTRICT
3500 FM 829
LENORAH, TEXAS 79749

GRADY BOARD OF TRUSTEES

NOTICE: REGULAR MEETING

TIME: 6:30 PM

DATE: MONDAY, AUGUST 11, 2025

PLACE: GRADY BOARD ROOM
3011 STATE HWY 176
LENORAH, TEXAS 79749

MEMBERS - Bryan Creech; Austin Luna; David Matthews; Vance McMorries; Kyle McMorries; Ben
Nabors; Danny Peugh; Orin Romine; Drew Snellgrove

AGENDA:
l. President calls meeting to order
Il. Invocation
ill1l. Public Forum: Audience with individuals/committees making a request
IV. Consent Items: Read and approve minutes of previous meeting
V. Action Items

A. Discussion and Presentation by Shiver Megert Updates on Bond
Projects

B. Consideration and Possible Action on 2025-26 School Property
Insurance

C. Consideration and Possible Action of Stryker Communication
Devices

D. Consideration of 2025-26 Budget

E. Consideration and Possible Action on Bleacher Storage Projects,

School Housing
Carports, and Patio Covers

F. Consideration and Possible Action on the Notice of Election to Held
On November 4, 2025
G. Consideration and Possible Action on Date and Time for End of Fiscal

Year Board Meeting.
(Propose Tuesday, August 26, 2025,6:30pm for the Called

1Leandro Gonzales, Jr.
Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



Meeting)

H. Consideration and Possible Action on Setting 2025-26 Tax Rate and
Set Date and Time and Public Hearing. (Propose Tuesday, August
26, 2025,6:00 PM For Public Hearing)

l. Consideration and Possible Action on Call for Fuel Bids 2025-2026

J. Consideration and Possible Action on 2025-26 Code Of Conduct and
Student Handbook

K. Consideration and Possible Action on 2024-25 FIRST Rating

L. Consideration and Possible Action on Good Cause Exemption-
Guardian Team

M. Consideration and Possible Action on 2024-25 Excessive Revenue
Payment (WADA)

N. Consideration and Possible Action on Budget Amendments

0. Approval of payment of monthly bills.

VIi. Information Items

A. Superintendent's Report

1. SBOE Required Board School Safety Training: Ends Aug 31,

2025

2. Board of Trustees Election and Filing Dates: July 19 to
August 18, 2025
3. Districts up for Election: # 1 - Bryan Creech, #2 - Danny
Peugh, # 7 - Drew Snellgrove
VIl. Adjourn

2L eandro Gonzales, Jr.
Superintendent
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.
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