
AGENDA

SCHOOL DISTRICT OF NEW GLARUS
FACILITIES, TRANSPORTATION, AND TECHNOLOGY COMMITTEE MEETING

MONDAY, JULY 13, 2026
HIGH SCHOOL LIBRARY/MEDIA CENTER, ROOM 183 JOIN ZOOM MEETING USING 

LINK 
HTTPS://US02WEB.ZOOM.US/J/82474743235?PWD=D2UTAPTOZ6DIZBTDVKSZ

Q9KRW1BF3D.1 BY PHONE USING 1-646-568-7788 MEETING ID 824 7474 3235 & 
PASSWORD 671783
1701 2ND STREET

NEW GLARUS, WISCONSIN 53574
6:15 PM

I. Call to Order 
II. Phase 2 of Glarner Community Complex - Update
III. Long-Term Facility Plan 2
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Long Term Facilities Plan Project Description Notes
Recommend To Add Based on 

2026 Facility Study

Remodel/Replacement Considerations
Replace Unit Ventilators at ES Outdated, difficult to find parts - est. cost $450,000 *
ES Roofing Replacement End of life - est. cost $1.5 million
Replace carpet in auditorium and MS/HS LMC *
Tuckpointing and mortar repair *
MS Roof Replacement Est. 2030
MS Rooftop HVAC Units Est. 2030
HS Bathrooms - New Flooring, Toilets, Dividers
Boiler replacement Est. 2030 - est cost $75,000
Remodel HS Classrooms
Motion Sensors for Lights in Gyms and Commons
Cages for Lights Switches in Gym
Tennis Courts
Replace VAV boxes at ES Outdated, don't meet current code - est cost $50,000 *
Replace 3 electrical service panels at ES End of life - est. cost $45,000 *
Upgrade Tele/Data Cabling to Cat6 Outdated - est. cost $750,000 *
MS Office Area - Air Handling Unit Not working correctly - est. cost $25,000 *
Replace VAV boxes at MS/HS Outdated, doesn't meet current code - est cost $300,000 *
Upgrade district with newer, more efficient LED lighting and controls (all buildings except Primary) More energy efficiency and flexibility - est cost $2.2 million *
Replace Generator and Transfer Switches with newer model Est cost $65,000 *
Water Heaters ES Est 2032 - Est cost $16,000 *
Water piping insulation ES Est cost $6,000 *
Replace original galvanized water piping at ES Well past end of life - Est cost $450,000 *
Cap abandoned fixtures Est cost - $900/fixture *

Addition/New Building Considerations
Bathrooms
Larger Updated Auditorium
Choir Room
Larger Lunch Room
IT Work Area
Add Ticket Area and Concessions
Larger Fitness Area With Outside Entrance
Indoor Pool
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IV. Adjourn

PURSUANT TO APPLICABLE LAW, NOTICE IS HEREBY GIVEN THAT A QUORUM OR A MAJORITY OF THE NEW GLARUS SCHOOL DISTRICT BOARD 
MEMBERS MAY ATTEND THIS MEETING.  INFORMATION PRESENTED AT THIS MEETING MAY HELP FORM THE RATIONALE BEHIND FUTURE 
ACTIONS THAT MAY BE TAKEN BY THE NEW GLARUS SCHOOL DISTRICT BOARD.  

UPON REQUEST TO THE DISTRICT OFFICE, SUBMITTED TWENTY-FOUR (24) HOURS IN ADVANCE, THE DISTRICT SHALL MAKE REASONABLE 
ACCOMMODATIONS INCLUDING THE PROVISION OF INFORMATIONAL MATERIAL IN AN ALTERNATIVE FORMAT FOR A  DISABLED PERSON TO BE 
ABLE TO ATTEND THIS MEETING.  
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