
Duluth Public Schools, ISD 709  • (218) 336-8752

 
Committee of the Whole Board Meeting - Budget

Duluth Public Schools, ISD 709
Agenda

Tuesday, May 27, 2025
District Services Center
709 Portia Johnson Dr.

Duluth, MN 55811
4:30 PM

 
1. CALL TO ORDER
2. ROLL CALL
3. AGENDA ITEMS

A. Budget Update
1) 2nd Reading of FY26 Proposed Budget

B. Other
4. ADJOURN
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 COW Agenda Cover Sheet 
 
Meeting Date: Tuesday, May 27, 2025 
 
Topic:​2nd Reading of the Proposed FY26 Budget  
 
Presenter(s): Simone Zunich 
 
Attachment: Yes (Attachment will be uploaded to BoardBook) 
 
Brief Summary of Presentation or Topic (no more than a few sentences):  
 
Simone Zunich, Executive Director of Finance and Business Services, will provide an updated 
second reading of the proposed FY26 balanced budget ahead of final adoption in June 2025. 
 
This Requires School Board Approval: Yes, In June, 2025 
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Duluth Public Schools #709 - COW Budget 05.27.25 
Proposed Budget Summary - Fiscal Year 2026 (FY26)  

Overview/Definitions: 

General Fund includes General (01), Transportation (03), and Operating Capital (05). 
Within the General and Operating Capital funds, certain revenues will have reserve requirements. 

Additional funds include Food Service Fund (02), Community Service Fund (04), Construction Fund 
(06), Debt Service Fund (07), Trust Fund (08), Internal Service Fund (20). 

The process for General Fund Revenue budgeting will include projecting and analyzing current 
Federal, State, and Local revenues along with forecasting legislative or local district changes to 
revenues. 

Review of Budget provisions made for FY26: 

● Strive for Fiscal Stability & Sustainability for future years
We will continue to prioritize fund balance growth to meet the District Policy of 8% of the 
General Fund. This will be supported by district-wide operational budget realignments and 
reductions.

● Local Levy
Decreasing by $1.9 million due to LTFM adjustment

● State Aid Increase
Due to a 2.74% increase over last year the district will receive a Basic Formula Allowance 
increase of $1,979,700. The basic formula amount per adm for next year is $7,481.

● American Indian Education aid
$354.500

● Literacy Incentive Aid
$395,100

● Title funding: Districts should know by June 9, 2025. As of today the overall state funding can 
potentially go down 5.4% but that does not yet mean for #709 it will be that much.

● MTSS grant
$200,000 (approximately)

● Adsis state funding - 55% reimbursement of expenditures
No funding amount yet for Fy 26 however, last year was under $600,000

● Paraprofessional Training
$49,193.02

● Hourly Worker Unemployment
$558,836.79
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FY 26 Pupil Counts are estimated at 8099, an increase of 31 adjusted enrollment over Fy 25 which 
was 8068.  

Food and Nutrition: Free breakfast and lunch for all students will continue in FY26- the Application for 
Educational Benefits (Free and Reduced Meal Form) are mostly direct certified. Applications are still 
required.  

Other local revenues are estimated by prior year funding amounts. 

Notes: 

● Local revenue includes property tax levy, miscellaneous tax revenues, county apportionment,
tuition, fees, admissions, medical assistance, interest earnings, rent, gifts & bequests,
insurance recovery, sale of materials and equipment, and other miscellaneous revenues.

● State revenue includes payments by the MN Dept. of Education, and other state agencies.
● Federal revenue includes aids awarded through state agencies or directly from federal sources.

Restricted Revenues require a reserved fund balance if funding is not all spent in the allocated fiscal 
year. Most restricted revenues are intended to be spent in full in the allocated fiscal year. 
Restricted/Reserved Revenues come from state and local sources (aid and levy). 

Undesignated Revenues come from federal, state, and local sources, the largest of which is the basic 
formula allowance (General Education Aid). Undesignated Revenues may have individual calculations, 
but do not have a required reserve fund balance. 

Federal Sources are often reimbursements and have allowable carryover provisions to subsequent 
fiscal years. Use of federal funds has limitations. 
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Timeline  

●April 2025 | Individual board member meetings occurred to review the 5-year forecast and the FY26
preliminary budget

●May 6 | Committee of the Whole – Budget First reading

●May 20 | Regular School Board Meeting

●May 27 / Committee of the Whole –Budget Second reading (include categorical aid breakdown and
basic formula aid)

●June 9 | HR/Business Services

●June 13 | Committee of the Whole – Budget Third reading (include categorical aid breakdown and
final basic formula aid)

●June 17 | Regular Board Meeting – Budget Adoption

●Smaller group meetings are possible within this timeline

Projected Enrollment for FY26 

•Analysis completed March 2025
•Due to FY24 final counts of 8,263, we are using the ADM count of 8,099
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Revenue Budget Summary - General Fund Categorical Aid FY26
Undesignated $64,598,177.00
Federal Programs $6,827,393.00
Special Education $25,966,638.00
Transportation $3,916,312.00
Telecom Access $140,000.00
American Indian $354,500.00
Medical Assistance $1,750,000.00
Literacy Incentive Aid $395,100.00

$103,948,120.00

Restricted/Reserved:
Staff Development $1,320,187.00
Operating Capital $1,962,864.00
Basic Skills & Comp Ed. $9,789,089.00
Gifted & Talented $114,735.00
Learning & Dev. $1,882,665.00
Alt. Learning Ctr. $575,173.00
LTFM $1,100,311.00
Achiev. & Integrat. $1,178,892.00
Safe Schools $326,213.00

Total Restricted: $18,250,129.00

Total General Fund: $122,198,249.00
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PROPOSED FISCAL YEAR 2025/2026 BUDGET
REVENUES Proposed FY 2026 Budget EXPENDITURES Proposed FY 2026 Budget Dollar Change
01 General Fund $140,148,612.00 01 General Fund $139,899,730.00 $248,882
02 Food Service $6,120,000.00 02 Food Service $6,095,464.00 $24,536
04 Community Service $8,187,495.00 04 Community Service $7,725,252.00 $462,243
06 Construction 06 Construction $0
07 Debt Service $27,857,301.00 07 Debt Service $27,394,520.00 $462,781
08 Trust $320,000.00 08 Trust $270,842.00 $49,158
20 Internal Service $959,836.00 20 Internal Service $1,025,548.00 -$65,712
79 Student Activities $313,509.00 79 Student Activities $311,758.00 $1,751
Subtotal - Revenues $183,906,753.00 Subtotal - Expenditures $182,723,114.00 $1,183,639
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FY26 Proposed Budget - Finances at a Glance
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