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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Health & Safety Report
5) Technology Department Report
6) Transportation Department Report

3. Recommended Resolutions
A. B-5-25-4096 - Acceptance of Donations to Duluth Public Schools
B. B-5-25-4097 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report

1) Job Description - Benefits Coordinator (Revised)
2) Job Description - MTSS Academics & Curriculum & Instruction 
Coordinator

B. Finances
1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1339 - EHS Parking Lot Improvements (Design Tree)
2) RFP #339 Commissioning Contractor for the Duluth Education 
Center (DNT building)

D. Contracts, Change Orders and Leases
1) CONTRACT - MNDOT London Road Property Sale

5. Miscellaneous Informational Items (no action required)
A. Expenditure Contracts
B. No Cost Contracts
C. Revenue Contracts - None
D. Grant Applications
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​ ​ ​ Human Resources Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Human Resources 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Theresa Severance 
 
 
Manager’s Minutes: 

●​ April was busy with the posting of summer school paraprofessional positions (47) and for the start 
of the posting process for next school year.  To date, we have posted for 40 paraprofessional 
positions, 3 food service positions, and 102 certified positions. 

●​ In April, HR staff along with the Finance team, have been meeting with Principals to review current 
year staffing, UFARS coding, and having discussions about next year’s staffing review processes. 

●​ The HR team attended several career fairs focusing on all district positions. Major fairs attended 
included: MN Educators Career Expo- Eden Prairie, St. Cloud State University Career and 
Education Job Fair, Hermantown Chamber of Commerce Career Fair, and JET Career Fairs in 
both Virginia and Carlton. 

●​ In addition, HR has worked closely with Transportation leaders to create a bus driver training/hiring 
process starting July 1.  We are excited to partner with them to bring this information to the general 
public in order to generate interest in bus driver positions!  

 
What We’re Working On: 

●​ Charlie Cook, Human Resource Manager is collaborating with district leaders to develop specific 
job evaluation rubrics for the new Vector Evaluation system. 

●​ The Benefits Department continues to organize the Employee Wellness Fair with local vendors and 
our benefit partners to provide a robust experience for the employees in attendance during the 
Professional Development Day in May. 

●​ Open Enrollment is currently active for health insurance, all instructions were sent out to 
employees last week. It will run from May 1st through the 15th. 

●​ We have started 2025-2027 negotiations with Principals, and will start with EEA, 
Paraprofessionals, Food Service, Integration Specialists and Education Directors in May and early 
June.  We are hopeful that the DDWIAA 2023-2025 contract will come forward for approval at 
May’s regular Board meeting as we are waiting on their membership to place a vote to accept. 

 
Upcoming Changes/Improvements to the Department: 

●​ In April, our Benefits Coordinator, Kinsey Klasnich, started meeting with Principals and other 
department leaders to discuss onboarding and retention processes.  This is a minor shift in how we 
define “benefit” duties and follows our Recruitment and Retention Plan.  As a result in this shift, we 
are revising the job description to include these and other Employee Engagement pieces. 
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Staffing Report: 
●​ Certified Appointments - 1​ ​ ​ ​ Non-Certified Appointments - 6 
●​ Certified Leaves - 5​​ ​ ​ ​ Non-Certified Leaves - 5 
●​ Certified Resignations - 2​ ​ ​ ​ Non-Certified Resignations - 13 
●​ Certified Retirements - 2​ ​ ​ ​ Non-Certified Retirements - 5 

 
Open Positions: 

Certified:   
Teachers (39) 

Early Childhood (3) 
Elementary (3) 
High School (22) 
Middle School (4) 
Excel Middle School (1) 
Special Education (4) 
Adult Basic Education (1) 
District Wide (1) 

 

Non-Certified:  
Administrative (2) 
Child Nutrition (3) 
Maintenance (8) 

Master Electrician (1) 
School Custodian I/II/III (3) 
School Custodian I/II/III Float (1) 
Second Shift Engineer II (2) 
Substitute Maintenance (1) 

Playground/Cafeteria Monitor (7) 
Transportation (1) 

School Bus Driver II (1) 
Paraprofessionals (1) 
  ​ American Indian Home School Liaison (1) 

Certified Lifeguard (1) 
Cultural Immersion Program Para (1) 
Preschool Program Para (2) 
Early Childhood SpEd Para (1) 
Extended School Year Para (1) 
SpEd Building Wide Para (4) 
SpEd Program Para (1) 
SpEd Student Specific Setting III Para (1)  
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ISD 709 Enrollment Report May  2025

2024-2025 Total Total K 1 2 3 4 5 6 7 8 9 10 11 12
School Enroll Gr 1-5

Congdon Park 435 474.23 399.18 75.05 78.11 77.04 71.03 82.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Homecroft 475 450.48 373.45 77.03 69.02 76.01 75.02 76.17 77.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lakewood 500 254.01 212.01 42.00 34.00 43.00 50.01 46.00 39.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lester Park 510 512.01 438.01 74.00 81.01 99.00 76.00 91.00 91.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell 520 309.03 251.03 58.00 49.00 46.01 55.01 45.00 56.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lowell Sp Immersion 521 328.00 268.00 60.00 52.00 59.00 61.00 50.00 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

MacArthur 525 270.22 232.22 38.00 42.11 44.02 54.02 46.07 46.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Myers Wilkins 540 309.06 252.05 57.01 63.00 44.00 52.05 49.00 44.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Piedmont 550 386.00 315.00 71.00 75.00 68.00 59.00 61.00 52.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Stowe 565 237.02 200.02 37.00 45.00 44.00 36.00 37.02 38.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Lincoln Middle  225 670.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.89 237.00 183.00 0.00 0.00 0.00 0.00

Ordean East Middle  335 1073.09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 342.58 376.33 354.18 0.00 0.00 0.00 0.00

AE Online 650 170.53 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.28 21.74 49.82 65.64 33.05

Denfeld 215 901.46 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 247.14 238.60 242.06 173.66

East 220 1386.68 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 396.83 352.02 313.88 323.95

Merritt Creek Academy 81 84.00 35.00 3.00 2.00 7.00 8.00 13.00 5.00 5.00 12.00 8.00 12.00 6.00 2.00 1.00

ALC 611 98.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 26.86 30.86 38.00

Chester Creek Academy 575 27.00 15.00 0.00 2.00 2.00 5.00 4.00 2.00 0.00 3.00 1.00 3.00 3.00 2.00 0.00

Rock Ridge Academy 580 46.00 13.00 3.00 0.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00 8.00 4.00 4.00 2.00

Arrowhead Academy 605 19.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 4.00 3.00 3.00 6.00 2.00

Bethany Crisis Shelter 615 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Hospitals  630 22.00 5.00 0.00 0.00 1.00 1.00 2.00 1.00 3.00 2.00 5.00 1.00 3.00 3.00 0.00

The Bridge 950 17.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 17.00

Total: 8046.43 3008.97 595.09 592.25 613.08 606.14 605.26 592.24 605.47 635.33 559.46 695.71 686.30 669.44 590.66

690 students
46 Open Enrolled, 29 FT Residents, 615 PT Residents
average enrollment 0.25 or 2 classes
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2024-2025
Month to Month Enrollment Changes by School

Month to Month FROM EOY Total Total Total Total Total Total Total Total Total Total Current MtoM YTD FROM FROM
2024-2025 May 2024 23-24 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Current Month-EOY Current Month-May 2024

Congdon Park 435 476.00 478.00 471.00 476.00 476.00 472.00 468.00 471.00 473.00 471.23 474.23 0.00 3.00 3.23 -3.77 -1.77
Homecroft 475 438.00 440.00 447.00 448.00 448.00 447.00 453.00 453.00 451.00 449.47 450.48 0.00 1.01 3.48 10.48 12.48
Lakewood 500 246.00 246.00 253.00 254.00 256.00 255.00 254.33 256.33 254.00 254.01 254.01 0.00 0.00 1.01 8.01 8.01
Lester Park 510 525.00 527.00 509.00 510.00 511.00 514.00 515.00 511.00 513.00 514.01 512.01 0.00 -2.00 3.01 -14.99 -12.99
Lowell 520 301.50 297.50 308.00 312.00 312.00 312.00 314.00 314.00 311.00 310.03 309.03 0.00 -1.00 1.03 11.53 7.53
Lowell Immersion 521 331.00 335.00 330.00 329.00 330.00 330.00 329.00 327.00 328.00 328.00 328.00 0.00 0.00 -2.00 -7.00 -3.00
MacArthur 525 285.00 283.00 251.00 254.00 260.00 259.00 259.00 266.00 271.00 267.22 270.22 0.00 3.00 19.22 -12.78 -14.78
Myers Wilkins 540 308.00 307.00 307.00 317.00 309.00 309.00 312.00 313.14 311.15 307.06 309.06 0.00 2.00 2.06 2.06 1.06
Piedmont 550 396.00 395.00 388.00 394.00 391.00 393.00 394.00 396.00 392.00 389.00 386.00 0.00 -3.00 -2.00 -9.00 -10.00
Stowe 565 226.00 227.00 231.00 229.00 226.00 227.00 231.00 231.00 231.00 233.02 237.02 0.00 4.00 7.01 6.02 10.02 11.02

Lincoln Middle 225 617.50 612.35 664.00 674.00 672.28 677.28 673.05 672.87 671.61 667.11 670.89 0.00 3.78 6.89 58.54 53.39
Ordean East Middle 335 1096.85 1095.25 1078.55 1085.41 1086.74 1085.74 1083.74 1082.86 1077.86 1075.09 1073.09 0.00 -2.00 1.78 -5.46 -22.16 -23.76

AE Online 650 178.63 179.76 81.37 123.51 122.08 138.29 136.56 186.56 183.79 172.39 170.53 0.00 -1.86 89.16 -9.23 -8.10
Denfeld 215 899.25 902.60 949.90 994.41 978.69 959.46 952.33 928.03 918.82 914.38 901.46 0.00 -12.92 -48.44 -1.14 2.21
East 220 1384.70 1386.45 1508.58 1505.05 1499.62 1470.04 1470.06 1388.36 1387.08 1382.36 1386.68 0.00 4.32 -10.46 -121.90 0.23 1.98#REF! 0.00 0.00
Merritt Creek Academy 81 83.85 81.85 69.00 74.71 79.71 81.00 84.00 86.74 88.00 87.00 84.00 0.00 -3.00 15.00 2.15 0.15
ALC Seat Based 611 75.55 71.55 73.86 88.58 87.86 85.00 86.01 88.01 94.86 100.72 98.72 0.00 -2.00 24.86 27.17 23.17
Chester Creek Academy 575 31.00 32.00 27.00 31.00 31.00 30.00 29.00 31.00 32.00 28.00 27.00 0.00 -1.00 0.00 -5.00 -4.00
WHA RRA 580 38.21 35.18 34.00 36.00 39.00 40.00 44.00 37.00 40.00 40.00 46.00 0.00 6.00 12.00 10.82 7.79
Arrowhead Academy 605 15.00 18.00 17.00 18.00 15.00 14.33 11.00 14.33 13.33 13.00 19.00 0.00 6.00 2.00 1.00 4.00
Bethany Crisis Shelter 615 0.25 0.25 0.25 0.25 0.25 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -0.25 -0.25 -0.25
Hospitals  630 20.00 22.66 15.00 17.00 13.00 16.00 11.00 25.00 20.00 22.00 22.00 0.00 0.00 7.00 -0.66 2.00
The Bridge 950 14.85 14.85 25.00 25.00 24.00 24.00 23.00 21.00 21.00 20.00 17.00 0.00 -3.00 3.00 -8.00 2.15 2.15

Total: 7988.14 7988.25 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 8083.50 8045.10 8046.43 0.00 1.33 7.92 58.18 58.29
Change 50.26 157.41 -27.69 -28.59 -6.56 -32.85 -16.73 -38.40 1.33 0.00

Adult Learners 541.00 588.00 652.00 750.00 841.00 881.00 974.00 1013.00 39.00

5



2024-2025
Month to Month Enrollment Changes by Grade

Month to Month Total Total Total Total Total Total Total Total Total Total Current MtoM YTD Current
2024-2025 Sept Oct  Nov  Dec Jan Feb Mar Apr May Jun Month Dif Net Avg

EC 114.00 258.00 269.00 290.90 307.90 335.33 356.49 366.64 386.05 0.00 19.41 272.05 298.26
PK 0.00 59.00 73.00 73.10 72.10 70.67 71.51 71.36 71.95 0.00 0.59 20.00 71.95 62.52
KA 140.00 143.00 142.00 142.00 143.00 147.00 146.00 145.09 152.09 0.00 7.00 12.09 144.46
KG 436.25 448.00 448.00 448.00 447.00 450.00 448.00 446.00 443.00 0.00 -3.00 6.75 446.03
1 585.00 587.00 591.00 590.00 592.00 594.00 592.00 592.25 592.25 0.00 0.00 7.25 590.61
2 610.00 614.00 616.00 612.00 615.00 615.00 616.00 612.07 613.08 0.00 1.01 3.08 613.68
3 599.00 605.00 601.00 605.00 605.33 603.33 602.15 601.14 606.14 0.00 5.00 7.14 603.12
4 604.00 608.00 609.00 603.00 607.00 608.14 612.00 609.26 605.26 0.00 -4.00 1.26 607.30
5 579.00 586.00 583.00 585.00 590.00 597.00 592.00 591.24 592.24 0.00 1.00 13.24 588.39
6 606.41 611.41 612.41 616.41 609.28 608.28 608.13 603.26 605.47 0.00 2.21 9.22 -0.94 609.01

7 626.00 641.00 633.94 639.94 641.94 638.90 638.90 633.33 635.33 0.00 2.00 9.33 636.59
8 551.28 551.28 554.95 550.95 551.85 556.14 556.14 555.46 559.46 0.00 4.00 6.00 8.18 554.17

9 680.99 698.28 692.28 696.00 694.57 696.58 697.01 700.00 695.71 0.00 -4.29 14.72 694.60
10 663.81 697.57 693.82 694.10 692.43 694.61 695.90 688.01 686.30 0.00 -1.71 22.49 689.62
11 686.87 724.99 717.41 697.26 690.27 678.85 676.10 673.38 669.44 0.00 -3.94 -17.43 690.51
12 669.90 680.39 673.42 659.98 653.41 612.40 603.17 594.61 590.66 0.00 -3.95 -13.89 -79.24 637.55

K 12 Total: 8038.51 8195.92 8168.23 8139.64 8133.08 8100.23 8083.50 8045.10 8046.43 0.00 1.33 1.33 7.92 8105.63

Change 157.41 -27.69 -28.59 -6.56 -32.85 -16.73 -38.40 1.33 0.00
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​ ​ ​ ​ Child Nutrition Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Child Nutrition 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Sheila Oak 
 
 
 
What We’re Working On: 

●​ Celebrated School Lunch Heros day on with our 83 employees May 2, 2025
 

Upcoming Changes/Improvements to the Department: 
●​ Began serving hot lunches again at the Area Learning Center on 5/5/25 

 
Staffing Report: 

●​ Working on staffing for our summer meals programs and anticipate enough employees looking 
to work for the summer to cover the openings 

 
Stats in the Spotlight: 

●​ Year to date meal reports are included with this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**Additional Department Attachments to Follow this Report on Board Book  
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​ ​ ​       Facilities Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy DeGraef ​  
 
 
Manager’s Minutes: 

●​ Working on getting all of the bids completed and reviewed for all of the Districts summer 
projects. Scope of work and working documents should be in place for the start of the summer 
work schedule. 

●​ Work orders Completed 221  Work Orders in que 283 
 
What We’re Working On: 

●​ East High School: Front entryway repairs. Bedrock Flint  
●​ DNT: buildout for Mechanical, Electrical, plumbing and Elevator.  
●​ Possible additional Fencing install at Myers Wilkins playground. Century Fence.  
●​ Lowell Exterior envelope repairs proceeding. 
●​ East High School: Storm Sewer inspection and Maintenance PO. Northland Construction.  
●​ Conditional Use Permit with City of Duluth for Myers Wilkins guardrail.  
●​ Myers Wilkins: classroom build outs. Holm Construction, Jamar 
●​ Denfeld: Walt Hunting Stadium Press Box floor repair. Johnson Carpet & Flooring  
●​ CTE East High School Manufacturing space development. DSGW.  
●​ East High: School Weight Room expansion. Holm Construction  
●​ Denfeld Cafeteria Terrazzo floor repairs by WTG flooring.   
●​ DSC: Transportation building Expansion. 
●​ Myers Wilkins: New Chiller installation. Johnson Controls  
●​ East parking lot resurfacing.   
●​ Denfeld: clock tower heating installation.  Benson Electric 
●​ Denfeld: Auditorium handrails upper level rebuild. Jamar 
●​ Rockridge: roof damage repair, AW. Kuettel.  
●​ Lincoln Park Keyed Elevator switches installed. TK Elevator  

 
Upcoming Changes/Improvements to the Department: 
 

●​ No new changes  
 
Staffing Report: 
 

●​ Mark Jazdezewski retired from the Utilities Department.  11



​ ​ ​ ​ Facilities Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Facilities 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Corey Karren 
 
 
Manager’s Minutes: 

The District's Facilities Building Operations team is composed of many valuable employees, and I 
would especially like to recognize the efforts of the East High School Building Operations staff. 
Notably, they have only been fully staffed for one week during the 2024-2025 academic year. 
Nevertheless, they consistently demonstrate their commitment by ensuring the building is clean and 
well-maintained to support all activities. I wish to express my sincere appreciation to the entire staff at 
East. 

Thanks… Barb Chop, Jack Davis, Grainger Scherer, Ryan Zentgraf, Rian Haryu, Sierra and Nicholas 
Murray. 

What We’re Working On: 

●​ Updated cleaning schedule to help buildings when they are short. 
●​ Proactively initiating summer cleaning to ensure buildings are fully prepared for Summer 

School, Community Education, KeyZone, and other summer programs. 
●​ Replacing the scrubber at Stowe. The one they had, the onboard computer died. 

Upcoming Changes/Improvements to the Department: 

●​ Implementing a monthly meeting with building engineers to provide ongoing training and 
facilitate collaborative discussions regarding building needs and operational challenges. 

●​ Conducting a comprehensive review of current product usage to identify and implement 
cost-effective solutions for the district. 

Staffing Report: 
 

●​ We were successfully filling a couple of custodian openings, but continuing to face challenges 
as we have lost a couple custodians and have some out on long term medical. Still not getting 
any interest in recruiting and filling Licensed Second Shift 2 Engineer positions. 

●​ Current open positions: Second Shift Engineer II at East HS, Second Shift Engineer II at 
Lincoln Park MS, Second Shift Engineer II at Ordean MS, Homecroft/Ordean Split Custodian, 
Lincoln Park Custodian, and two Floating Custodians. 
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​ ​ ​ ​ Safety Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Safety 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Lexie Neff, CSP 
 
 
What We’re Working On: 

●​ Audits & Inspections 
○​ “Safe at Work” anonymous survey summary is being put together.  
○​ Denfeld Automotive lift inspections started - finished 
○​ Asbestos identification survey at 1st St building completed - cleanup in progress.  
○​ Respirable dust testing completed at East HS Wood shop - working with the teacher and 

insurance company safety representative to find possible solutions.  
 

●​ Regulatory Reporting 
○​ 2024 hazardous waste reports submitted for all sites 

 
●​ Systems & Technology Updates 

○​ Radio repeater updates/install at Lincoln Park Middle School complete 
○​ Radio repeater updates/install at East High School to begin after Lincoln Park is completed.  

 
●​ Training 

○​ None in April 
 

●​ Chemical and Hazardous Waste Disposal 
○​ None in April 

 
●​ Document Updates 

○​ Goal to complete a thorough review of all HSE procedure documents and policies in FY25.  
■​ Progress: 11/56 (2%) 
■​ Documents at final draft stage: 

●​ Lead Paint Management 
●​ Bloodborne Pathogens 
●​ Policy 903 (Policy 1080 & 6025) 
●​ Policy 807 (Policy 5145) 
●​ Policy 407 & 407R 
●​ Respiratory Protection 

■​ Documents Finished Recently 
●​ Automotive lift safety 

 
●​ School Crisis Prevention 

○​ Instruction documents to assist with new Policy 806 procedures in progress. 13



○​ Training video for families and staff about reunification is in final review. It will be ready for roll 
out next school year.  

 
Stats in the Spotlight: 
 

●​ Current OSHA rate is 5.93, this means that ~6 out of every 100 full time workers are 
being injured more seriously than just receiving first aid.  

○​ The 2023 national average recordable rate for “elementary and secondary schools” was 2.9 - 
We’re currently double that.  

○​ The 2023 Minnesota average recordable rate for “elementary and secondary schools”  was 1.8 - 
We’re currently over triple that.  

 
●​ Injury and Incident Statistics (2025 District summary as of 5/9/25) 

○​ OSHA recordable rate (TRIR) (Goal ≤ 1.0): 5.93  
○​ Total OSHA recordable cases: 21 
○​ First aid only injuries: 43 
○​ Hazard reports: 10 
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​ ​ ​ ​ Technology Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Technology 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Peter Graves 
 
 
Manager’s Minutes: 

●​ We are preparing for the transition from the end of one school year to the start of the next.  
Summer projects will be on their way starting June 9th. 

●​ We had a successful Table Talk meeting on Cyber Security.  It was important to connect 
different departments to activate robust collaboration. 

 
What We’re Working On: 

●​ Working on Network improvements with our newly purchased equipment. 
●​ Conducted table talks aimed at cyber security measures. Conversations of improvement and 

awareness to follow. 
 
Upcoming Changes/Improvements to the Department: 

●​ We purchased a few more chromebooks to supplement the inventory for next year.  After next 
year, decisions will be needed for future 1:1 chromebook usage. 

 
Staffing Report: 

●​ Hired a replacement Field Technician position starting July 1st. 
 
Stats in the Spotlight: 

●​ Policy Blocked sites (Filter 1) -  2,823,310 (April)​
   This is the number of times a site is blocked based on the policy set for one of our filters. 
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​ ​ ​ ​ Transportation Report for May 2025 School Board Meeting 
​ ​ ​ ​ Highlighting April 2025 Activities 

 
Department:​ ​ ​ ​ Transportation 

 
HR|Business Services Committee:​ 05.12.2025 

 
​ ​ ​ ​ ​ Regular Board Meeting:​ ​ 05.20.2025 
 
​ ​ ​ ​ ​ Report Prepared By:​ ​ ​ Jeremy Kasapidis 
 
 
Manager’s Minutes: 

●​ As the school year comes to a close we are working on summer routes and the next school 
year, from the planning through the execution all while still making sure the buses keep moving 
students to and from school daily. 

 
What We’re Working On: 

●​ We are about to start planning our summer routes.  We have started our testing on using our 
software for field trips, which will increase our efficiency and communication in servicing these 
trips. 

 
Upcoming Changes/Improvements to the Department: 

●​ We have some upcoming training on student behavior management and refreshers for all of 
the drivers on pretripping their buses. 

 
Staffing Report: 

●​ Things have been getting better as our new trainees move through the program, one has 
completed training and has his license, we have three more that are in various stages of 
training.  Our mechanics along with the office staff are able to stay in the building almost every 
day now.  

 
Stats in the Spotlight: 

●​ We are currently transporting more than 6,500 students to and from school, work experience 
and CTE programs. 
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Resolution B-5-25-4096                                                                                           May 20, 2025

RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Denfeld
Wheeler and 
associates $500.00

This is a sponsorship for Legally 
Blonde the Musical they're already in 
our programs and receiving a credit 
on stage for their support!

Districtwide

Emily Farr - 
Duluth Chick-
fil-A In-kind

Teacher 
Appreciation 781 
coupons

A coupon for a free small catering 
tray was given to each teacher in the 
district in honor of Teacher 
Appreciation Week

East
Grandma's 
Saloon and Grill $500.00 HOSA

East
Minnesota 
Power $500.00 HOSA

East
Twin Ports 
Dermatology $500.00

HOSA

East
Northern Lakes 
Chiropractic $100.00

HOSA

East
Airport Animal 
Hospital $100.00

HOSA

East
Arrowhead 
Orthodontics $200.00

HOSA

East
Carlson 
Orthodontics $100.00

HOSA

East Port City Dental $100.00 HOSA

East
Piedmont 
Dental $100.00

HOSA
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Resolution B-5-25-4096                                                                                           May 20, 2025

East
Chester Creek 
Dental $100.00

HOSA

East

Gregorich & 
Matack Family 
Dental $100.00

HOSA

East
Mount Royal 
Dental $100.00

HOSA

East
Blue Pearl Vet 
Hospital $200.00

HOSA

East

Duluth 
Chiropractic 
Clinic PA $50.00

HOSA

East
Chiropractic 
Health Center $50.00

HOSA

East
ChiroWay of 
Duluth $50.00

HOSA

East
Chester Creek 
Chiropractic $50.00

HOSA

East
Dermatology 
Duluth $100.00

HOSA

East Duluth med spa $50.00 HOSA

East
Destination 
fitness $50.00

HOSA

East

North Shore 
Bank Of 
Commerce $100.00

HOSA

East
Wells Fargo 
Bank $100.00

HOSA

East
U.S. Bank 
Branch $100.00

HOSA

East
Dougherty 
accounting $50.00

HOSA

East Dougherty 
Veterinary 

$50.00 HOSA
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Resolution B-5-25-4096                                                                                           May 20, 2025

Clinics

East
Dougherty 
funeral home $50.00

HOSA

East YMCA $50.00 HOSA

East Super One $100.00 HOSA

East
Duluth 
Playhouse $100.00 HOSA

East Ecumen $100.00 HOSA

East
Benedictine 
Living $50.00 HOSA

Headstart Jane Killough $50.00
Head Start 
Transportation

Homecroft

Charities Aid 
Foundation 
America $200.00

Lincoln Park DonorsChoose In-kind
Ms. Wilkins received 6 Wobble 
Chairs for her classroom

Lincoln Park
Amy 
Entzminger $1,000.00

$200 each for 6th, 
7th, 8th field 
trips/enrichments 
$200 School 
Community Panty 
$200 One book one 
day program

Lincoln Park Betty Suliin $25.00 8th grade donation
Betty Suliin is the mother of 8th 
grade LPMS team Ahna Suliin

Lincoln Park Barbara J. Suliin $25.00 8th grade donation 

Barbara Suliin is the grandmother of 
8th grade teacher at LPMS Ahna 
Suliin

Lincoln Park
Kalyn 
Carmody-Klein

In-kind - art 
supplies. 
Pens,marker
s,crayons, 
colored 

Very large donations of art supplies 
to be used school wide
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pencils 

Lincoln Park Jessica Gfeller $25.00

6th Grade 
Educational 
Enrichments

Lincoln Park
Marylee 
Murphy $50.00

6th grade Ft 
Snelling field trip

Lincoln Park Laura Weeks $20.00
6th grade trip to Ft 
Snelling

Lincoln Park Jenn Moses $25.00

6th Grade 
Educational 
Enrichments

Lincoln Park Hattie Maruska $75.00

7th Grade 
Educational 
Enrichments

Lincoln Park Linda Salisbury $100.00
6th grade Ft 
Snelling field trip

Lincoln Park
Kathryn 
Drengler $100.00

6th Grade 
Educational 
Enrichments

Impressed with Teachers, Programs 
and facility

Lincoln Park Rachael Stigsell $5.00

6th Grade 
Educational 
Enrichments

Lincoln Park Cassie Wirth $50.00

6th Grade 
Educational 
Enrichments

Lincoln Park Andrea Finke $50.00

6th Grade 
Educational 
Enrichments

Lincoln Park Cody Morrow $50.00

6th Grade 
Educational 
Enrichments

Happy to help with some of the 
“extras”, and so proud LPMS makes 
those possible

Lincoln Park Cody Morrow $50.00 One Book One Day

Happy to help with some of the 
“extras”, and so proud LPMS makes 
those possible

Lincoln Park Jessica Lehet $50.00 7th Grade 
Educational Keep up the great work. In Memory 
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Enrichments of Tyler Bandelin

Lincoln Park Jessica Lehet $25.00
Community School 
Pantry

Keep up the great work. In Memory 
of Tyler Bandelin

Lincoln Park Jessica Lehet $25.00 One Book One Day
Keep up the great work. In Memory 
of Tyler Bandelin

Lincoln Park Rachel Menor $34.00

6th Grade 
Educational 
Enrichments

Lincoln Park
Christopher 
Johnson $25.00

6th Grade 
Educational 
Enrichments

21



Resolution B-5-25-4097    May 20, 2025

RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Project Joy Samantha 
Webster

Duluth 
Preschool $1,000.00

Supplemental $ food for 
family events and library 

collaboration

ICCOD Angie Lussier

Ordean 
East/Special 
Education 
Teacher

$1,531.75
This is a field trip for special 
education students to attend a 
Duluth huskies baseball game
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HUMAN RESOURCES ACTION ITEMS FOR:  MAY 20, 2025

CERTIFIED APPOINTMENT POSITION
STRAND, JOHN C SPED EBD TEACHER/EAST, (BA) III 8, 1.0, JOHNSTON D. RETIRED 04/07/2025

CERTIFIED LEAVES POSITIONS
CARLAND, DANIEL J SPED ELEM RESOURCE - PIEDMONT-REVISED DATES 04/24/2025 05/09/2025
DOWNEY, ASHLEY M SPED SOCIAL WORKER-HOMECROFT ES 06/04/2025 06/13/2025
HOOPER, NATALIE R VISUAL ARTS TEACHER/ORDEAN EAST 08/25/2025 10/31/2025
LEISCHKE, LAUREN E SPED ELEM SETTING III/IV - LESTER PARK ES 08/25/2025 10/13/2025
SEPPANEN, VANESSA R SPED SPEECH LANG PATHOLOGIST- DW 04/30/2025 06/12/2025

CERTIFIED RESIGNATION POSITION
NESTOR, FAITH E PRE K - PIEDMONT ES 06/06/2025
PECK, ANNALISE C GRADE K - LAURA MAC ES 06/06/2025

CERTIFIED RETIREMENT POSITION
LONG, CATHERINE G PAWS PROGRAM COORD - DENFELD HS 06/06/2025
NILSEN JOHNSON, DEBORAH A TEACHER SPED ELEMENTARY RESOURCE - PIEDMONT ELEMENTARY 6/6/2025

NON-CERT APPOINTMENT POSITION
BERG, JAMIE L HOURLY MONITOR/HOMECROFT, UP TO 23 HRS/38WKS, $15.00/HR 04/21/2025
BROMAN, JANEL M HOURLY MONITOR/HOMECROFT, UP TO 23HRS/38WKS, $15.00/HR, 04/16/2025
MURRAY, NICHOLAS E CUSTODIAN I/EAST, 40/52WKS, $17.52/HR, DAVIS J. 04/28/2025
NINE, ALICIA A CUSTODIAN I/LAURA MACARTHUR, DENFELD, 40/52WKS, $17.52/HR. GJERDAHL J. 05/05/2025
PLOURDE, JULIE A BUS HELPER/TRANSPORTATION, 25/38WKS, $16.90/HR, SAMUELSON W. 04/28/2025
VEZINA, SCOTT E BUS DRIVER II/TRANSPORTATION, 25/38WKS, $23.08/HR 04/28/2025

NON-CERT LEAVES POSITIONS
KARON, MARIA M CHILD NUTRITION ELEM MGR - PIEDMONT ES 04/30/2025 06/25/2025
PAHL, KATELYN L SPECIAL SERVICES SUPERVISOR/DSC 04/18/2025 07/18/2025
ROE, BREANNA L HEALTH ASST LPN PARA - LINCOLN PARK MS 08/25/2025 02/25/2026
SIMPSON, LARA M SPED LPN PROG PARA - DENFELD HS 05/05/2025 06/05/2026
WALDRIFF, TRACY L DULUTH PRE K PROG PARA - LESTER PARK ES 05/12/2025 06/09/2025

NON-CERT RESIGNATION POSITION
BROOKS, IVIE M MENTAL HEALTH PRACTITIONER - MYERS-WILKINS ES 06/06/2025
GISSENDANNER, JOHN O SCHOOL CUSTODIAN 1 - DENFELD HS 05/02/2025
HARYU, RIAN A SCHOOL CUSTODIAN 1 - EAST HS 04/25/2025
JOHNSON, GRACE A SPED PROG PARA SETTING III/IV - MYERS WILKINS ES 06/06/2025
MILLER, JACOB L SCHOOL CUSTODIAN 1 - LINCOLN PARK MS 04/16/2025
NELSON, EMILY A SPED BW PARA - LESTER PARK ES 04/30/2025
OTWAY, JACKIE A READING AND LANG. ARTS COORD - DSC 07/18/2025
POTTS, MEGAN R SPED CHILD SPECIFIC SETTING III/IV - DENFELD HS 06/06/2025
ROSS, ELIZABETH S SPED BW PARA - MYERS-WILKINS ES 05/09/2025
SANDERS, TERI A DULUTH PRE SCHOOL PROG PARA - MYERS-WILKINS ES 06/06/2025
SATHER, LUZ M CHILD NUTRITION ASST - DW 04/30/2025
WALKOWIAK-OLSON, DEANA M OSSS - LINCOLN PARK MS 06/06/2025
ZENTGRAF, RYAN J SCHOOL CUSTODIAN 1 - EAST HS 05/09/2025

NON-CERT RETIREMENT POSITION 
ANDREWS, LINDA S CHILD NUTRITION ASST - PIEDMONT ES 06/05/2025
BUETTNER, MOLLY T SPED PROG PARA SETTING III/IV - ROCKRIDGE 06/06/2025
FRONCKIEWICZ, CHERYL L SPED PROG PARA SETTING III/IV - ORDEAN-EAST MS 06/06/2025
HUGHES, KRISTEN K OSSI - LINCOLN PARK MS 09/12/2025
VANDELL, BRENDA M OSS ECSE - DW 06/06/2025

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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 Employee Benefits and Engagement Coordinator

Title of Immediate 
Supervisor:  
Executive Director of Human 
Resources 

Department: 
Human Resources

FLSA Status:
Exempt

Accountable For (Job 
Titles):  Human Resources   
Benefits Assistant

Pay Grade Assignment:
Executive Employees 
Association, Pay Level II

General Summary or Purpose Of Job:
This role administers, maintains and evolves the District’s comprehensive employee benefits and 
health & wellness programs, ensuring optimal support for past, present and future employees. The 
Employee Benefits and Engagement Coordinator manages these programs in accordance with plan 
documents, labor agreements, and state and federal laws.  A key focus is the development, 
implementation, and ongoing management of a robust employee onboarding program designed to 
effectively integrate new hires and foster early engagement. This position will also develop and 
lead broader employee engagement initiatives to cultivate a positive, connected, and thriving work 
environment.  The Coordinator develops and aligns both benefits and engagement strategies with 
the organization’s goals, ensuring the district is positioned to attract, motivate, and retain talent. 
Working with senior leadership, this role aligns benefits and rewards strategy to best represent 
school district needs, values and budget.    

DUTY
NO.

ESSENTIAL DUTIES: (These duties are a representative sample; position 
assignments may vary.)

1. Provides oversight for the administration all benefit plans(health, dental, vision, life 
insurance, long-term disability , FSA, HRA), ensuring compliance with plan 
documents, labor agreements, and legal regulation. Guides the Benefits Assistant in 
the accurate and efficient execution of daily administrative tasks. Reviews and 
approves complex or exception-based enrollments, changes in status and benefits 
terminations that fall outside the Benefit Assistant’s scope. Oversees the accurate  
processing of  payroll benefits and deductions and the invoicing of non-active 
employees.    Cultivates and maintains relationships with vendors, insurance carriers, 
and union representatives, addressing high-level concerns. Leads the proposal of 
benefit plan changes, calculating potential savings and analyzing long-term impact .  
Oversees the review and amendment of insurance contracts, ensuring favorable terms 
and compliance.  Analyzes utilization reports.  Researches new benefit options to 
maintain a competitive and valuable employee package.  Develops and implements 
overarching District policies related to employee benefits.  
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 Employee Benefits and Engagement Coordinator

2. Develops and directs the overall strategy for internal and external benefits 
communications, ensuring clarity, accuracy and accessibility of information. 
Approves all critical carrier communications.  Provides guidance and support to the 
Benefits Assistant in responding to employee, retiree and vendor inquiries, 
establishing communication protocols and addressing complex issues. Serves as the 
primary point of contact for escalated and complex benefit questions and claim 
problems, providing guidance and resolution.  Ensures the new employee orientation 
includes a comprehensive and engaging overview of benefits information, workers’ 
compensation, and relevant policies.  Oversees Employee Assistance Program, 
ensuring its effectiveness and promoting its utilization.  Promotes District’s Flex Plan 
and HRA Plan through communication initiatives. Provides direction for retirement 
information sessions, ensuring comprehensive and timely information on options, 
pension and benefits.   Reviews, updates and publishes benefits related information on 
district’s website, ensuring accuracy and ease of access.

3. Provides oversight for benefit reconciliations ensuring accuracy and accountability. 
Requests corrections to carriers in accordance with applicable contracts.  Reviews and 
approves complex or policy-related   adjustments for payroll benefits/deductions or 
invoices.  Responsible for accuracy of insurance expenditures and provides 
projections for budgeting. Actively participates in financial audits, providing 
explanations and justifications. Oversees the accuracy of  monthly invoicing for 
retirees and cobra participants.  

4.

5.

6.

Provides oversight and policy guidelines for the administration of medical leaves, 
ensuring compliance with FMLA and other relevant regulations. Guides the Benefits 
Assistant in the accurate processing of leave requests and documentation, Reviews 
and makes determinations on complex or escalated FMLA eligibility cases.  
Coordinates with appropriate staff for leave management, return-to-work processes 
and/or accommodations. Administers Long Term Disability enrollment process, 
ensuring compliance and effective communication.

Provides oversight for the accurate and timely processing of retirements, resignations 
and terminations, ensuring compliance with all related regulations and the accurate 
administration of COBRA, HCSP and/or TRA/PERA documentation.  
 
Leads the planning and implementation of annual open enrollment processes.  Creates 
all open enrollment materials, and communications pertaining to plan elections and 
changes.  Addresses complex employee questions and provides counseling on benefit 
options during open enrollment. Coordinates efforts of various departments to ensure 
a smooth and efficient open enrollment process.  

7. Ensures the district’s coverall Compliance with all relevant state and federal 
regulations, directing the Benefits Assistant in the accurate administration of related 
processes and documentation. Acts as the District’s Privacy Officer, developing and 
providing training of supervisors and support staff to ensure district-wide compliance.  
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 Employee Benefits and Engagement Coordinator

8. Leads all aspects of the Request for Proposal(RFP) process for benefit plans.  Reviews 
requests for proposals, analyzes proposals, and participates in selection process with 
the Director of Human Resources .  Requests amendments to contracts when 
necessary.  Plans and implements conversions to new carrier and/or new plans.  

9.

10.

Provides oversight for the monitoring, processing and reporting of all employee 
leaves, ensuring accurate record-keeping and compliance. Provides interpretation of 
contractual leave policies to employees, administrators, and HR staff. 

Provides oversight for the management of all Worker’s Compensation claims, 
ensuring compliance and effective coordination with Risk Management Association 
(RAS) and the District’s Health & Safety Manager. 

11. Oversees the accurate calculation of severance packages, providing guidance and 
support to the Benefits Assistant. Personally addresses complex employees inquiries  
regarding severance and related retirement savings plans. 

12. Coordinates and participates in the labor management process for all labor groups as 
related to benefit offerings/options. Recommends contract language changes as 
needed.   

13. Develops, implements and manages the ongoing success of the district’s Health and 
Wellness program and any associated rewards, aligning it to broader employee 
engagement initiatives.  

14.

15.

Develops the strategic framework and oversees the District’s comprehensive 
onboarding program for all new employees, ensuring a positive and engaging initial 
experience. Creates high-level onboarding materials and provides guidance to staff as 
needed. Evaluates the effectiveness of the onboarding program and drives continuous 
improvement.

Develops and leads the district-wide employee engagement strategy, designing and 
implementing key initiatives to foster a positive, inclusive, and connected work 
environment. Oversees communication plans, recognition programs, employee 
resource groups, and feedback mechanisms (surveys, etc.). Analyzes engagement data 
and drives action plans to improve employee morale and retention. Organizes strategic 
employee events and activities.

Minimum Qualifications: (necessary qualifications to gain entry into the job not preferred 
or desirable qualifications)
• Requires a minimum of a baccalaureate degree in human resources, business Administration, 

Organizational Development, Education or a closely-related field and five (5) years of 
progressively responsible experience in human resources, with a demonstrable focus on employee 
engagement and/or onboarding program development and implementation, and an understanding 
of benefits administration; OR an equivalent combination of education, training and/or experience 
necessary to successfully perform the essential functions of the work.  Public sector or school 
district experience is preferred.
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 Employee Benefits and Engagement Coordinator

Certification or Licensing Requirements: (prior to job entry)
• Certified Employee Benefits Specialist (CEBS) preferred.
• Certification as a Certified Employee Benefits Specialist (CEBS), SHRM Certified Professional 

(SHRM-CP), or SHRM Senior Certified Professional (SHRM-SCP) preferred.

Knowledge Requirements: 
• Understanding of employee engagement principles, best practices and the ability to analyze data.
• Comprehensive onboarding program design and execution
• Thorough knowledge of employee benefits administration, plan design, legal compliance (State and 

federal laws) and vendor management.
• Federal and state laws and regulations governing employee benefits and employment practices
• General accounting principles.
• Benefit plan design and benefit terminology, costs, budgeting and cost containment strategies. 
• HRIS, benefits administration systems, relevant technology. 

Skill Requirements:
• Designing and implementing effective employee engagement strategies.
• Developing and executing comprehensive onboarding programs.
• Familiarity with union bargaining agreements.  
• Ability to build and maintain positive relationships with carriers, employees, retirees and unions.
• Ability to work independently with little supervision.
• Excellent verbal and written communication skills and strong presentation skills; public speaking.
• Strong project management and organizational skills.
• Cost analysis and forecasting. 
• Utilizing HRIS and benefits administration systems.
Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand √
Walk √

Sit √
Use hands dexterously (use fingers to handle, feel) √

Reach with hands and arms √
Climb or balance √

Stoop/kneel/crouch or crawl √
Talk and hear √

Taste and smell √
Lift & Carry:                                  Up to 10 lbs. √

Up to 25 lbs. √
Up to 50 lbs. √

Up to 100 lbs. √
More than 100 lbs. √
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 Employee Benefits and Engagement Coordinator

General Environmental Conditions:
Work is performed under normal office conditions and there are minimal environmental risks or disagreeable 
conditions associated with the work.  The typical noise level is considered to be moderate.

General Physical Conditions:
Work can be generally characterized as:

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force                                                                                                                                 
frequently, and/or a negligible amount of force constantly to move objects.

Vision Requirements:  Check box if relevant                                    Yes            No
No special vision requirements √

Close Vision (20 in. of less)
Distance Vision (20 ft. of more)

Color Vision 
Depth Perception
Peripheral Vision

Job Classification History:
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Employee Benefits and Engagement Coordinator

Title of Immediate 
Supervisor:  
Executive Director of Human 
Resources Director

Department: 
Human Resources

FLSA Status:
Exempt

Accountable For (Job 
Titles):  Human Resources   
Benefits Assistant

Pay Grade Assignment:
Executive Employees 
Association, Pay Level II

General Summary or Purpose Of Job:
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programs in accordance with plan documents, labor agreements, and state and federal laws.  A key 
focus is the development, implementation, and ongoing management of a robust employee 
onboarding program designed to effectively integrate new hires and foster early engagement. This 
position will also Ddevelop and lead broader employee engagement initiatives to cultivate a 
positive, connected, and thriving work environment.  The Coordinator develops and aligns both 
benefits and engagement strategyies with the to the goals of the organization’s goals,  and ensuringe 
itthe district is positioned to attract, motivate, and maintain employeesretain talent. Working with 
senior leadership, this role to aligns benefits and rewards strategy to best represent school district 
needs, values and budget. Responsible for Requests for Proposals for insurance plans, analyzes 
results, and participates in selection process.  Plans and implements carrier conversions and plan 
changes.  Provides language and cost-analysis for negotiations.  Recommends plan design changes 
and cost curbing strategies.  Develops District policies and procedures for insurance and required 
regulations.  Administers COBRA, FMLA, HIPAA, and ACA in compliance with regulations.  Acts 
as the District’s HIPAA Privacy Officer. Maintains financial accuracy of insurance plans and 
provides projections for budgeting process.    

DUTY
NO.

ESSENTIAL DUTIES: (These duties are a representative sample; position 
assignments may vary.)

FRE-
QUENCY
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Employee Benefits and Engagement Coordinator

 1. Benefits Administration:Provides oversight for the  Aadministrationers all 
benefit plans for (health, dental, vision, life insurance, long-term disability 
insurance, and flexible spending accounts (cafeteria plan)FSA, HRA), 
ensuring compliance with plan documents, labor agreements, and legal 
regulation. Guides the Benefits Assistant in the accurate and effeicint 
execution of daily administrative tasks.  Reviews and Aapproves allcomplex 
or exception-based enrollments, changes in status and benefits terminations 
that fall outside the Benefit Assistant’s scope. Oversees the accurate  
Computes, authorizes and processesprocessing of all appropriate payroll 
benefits and deductions and the invoicing of non-active employees.  
Computes, authorizes and processes all invoicing of inactive employees, 
retirees and employees on leave of absence.  Cultivates and Mmaintains 
relationships with third party vendors, insurance carriers, and union 
representatives, addressing high-level concerns. employees and retirees.  
Leads the Pproposales of benefit plan changes, and calculatinges potential 
savings and analyzing long-term impact for negotiations.  Oversees the 
Rreviews and amendments of insurance contracts, ensuring favorable terms 
and compliance.  Analyzes utilization reports.  Researches new 
insurancebenefit options to maintain a competitive and valuable employee 
package.  Develops and implements overarching District policies related to 
employee benefits.  Manages Tax Shelter Annuity program.   

Daily
50%

 2. Benefits Communications: Develops and directs the overall strategy for all 
internal and external benefits communications, ensuring clarity, accuracy and 
accessibility of information. and Aapproves all critical carrier 
communications.  Provides guidance and support to the Benefits Assistant in 
responding to customer service for employees, retirees and third-party 
vendors inquiries, establishing communication protocols and addressing 
complex issues. via email, telephone, virtual meetings, in-person, and through 
correspondence.  Serves as the primary point of contact for escalated and 
complex benefit questions and claim problems, providing guidance and 
resolution.  Responds to benefit questions and assists with claims problems.  
Ensures the Provides for new employee orientation includes a comprehensive 
and engaging overview of with benefits information, workers’ compensation, 
and relevantvarious policies.  Oversees Employee Assistance Program, 
ensuring its effectiveness and promoting its utilization.  Promotes District’s 
Flex Plan and HRA Plan through communication initiatives. Provides 
direction for retirement information sessions, ensuring comprehensive and 
timely information on with retirement options, pension and benefits options.   
Reviews, updates and publishes benefits related changesinformation on 
district’s website, ensuring accuracy and ease of access.

Daily
30%
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Employee Benefits and Engagement Coordinator

3. Provides oversight for Performs benefit reconciliations of monthly health, 
dental, vision, life, and long-term disability insurance forensuring accuracy 
and accountability. Performs monthly billing invoicing for life and long-term 
disability census for accounts payable submission. Requests corrections to 
carriers in accordance with applicable contracts.  Reviews and Aapproves 
andcomplex or policy-related  processes adjustments for payroll 
benefits/deductions or invoices.  Responsible for accuracy of insurance 
expenditures and provides projections for budgeting. Actively Pparticipates in 
financial audits, providing explanations and justifications. as needed. 
Oversees the accuracy of Performs monthly invoicing for retirees and cobra 
participants.  Performs life insurance reductions and conversions by age as 
necessary. 

Monthly
10%

4.

    
  

      5.

      
      6.

Provides oversight and policy guidelines for the Aadministrationer processes 
for employees onof medical leaves, ensuring compliance with FMLA and 
other relevant regulations. Guides the Benefits Assistant in the accurate 
processing of leave requests and  Collect medical documentation,. Reviews 
and makes determinations on compext or escalated FMLA eligibility cases. 
time off designation, process FMLA eligibility, and cCoordinates with 
appropriate staff for leave management, return-to-work processes and/or 
accommodations. Administers Long Term Disability enrollment process, 
ensuring compliance and effective communication.

Provides oversight for the accurate and timely Pprocessinges of retirements, 
resignations and terminations, ensuring compliance with all related 
regulations for school board approval.and the accurate  Aadministrationer of 
COBRA, HCSP and/or TRA/PERA documentation. for end of employment.  
 
Leads the Pplannings and implementations of twoannual open enrollment 
processes. each year (May and November).   Creates all open enrollment 
materials, and communications paper and online documents pertaining to plan 
elections and changes.  Addresses complex employee questions and provides 
counseling on benefit options during open enrollment. Creates personalized 
spreadsheets for mass mailing. Organizes, constructs and publishes temporary 
open enrollment links for district website.  Coordinates efforts of various 
departments to ensure a smooth and efficient open enrollment process. , 
including Human Resources, payroll, technology, print shop, and the 
mailroom.  Audits download for active employees and retirees.  Oversees 
mail merges and the creation and mailing of packets.  Approves changes.  
Mass updates rates, descriptions, and frequencies.  Coordinates with carriers 
for conversions.  Provides open enrollment counseling for employees.    

Daily
20%

     Annually
           10%

7. Ensures the district’s coverall Compliancees with all relevant state and federal 
regulations, directing the Benefits Assistnat in the accurate administration of 
related processes and documentation. for FMLA, COBRA, HIPAA, ACA and 
Federal Pandemic Acts.   Updates, disseminates, and administers District 
Policies regarding such.  and processes designations and tracking by law. 
Corresponds with District Legal Counsel when necessary.  Acts as the 
District’s Privacy Officer, developing and providing.  Provides HIPAA 
training  of supervisors and support staff to ensure district-wide compliance.  

Daily
10%
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Employee Benefits and Engagement Coordinator

8. Leads all aspects of the Responsible for Request for Proposal(RFP) process 
for benefit plans when prudent or required by law.  Reviews requests for 
proposals, analyzes proposals, and participates in selection process with the 
CFO/Director of Business Services and/orDirector of Human Resources 
Director.  Reviews new contracts and directs any changes.  Requests 
amendments to contracts when necessary.  Plans and implements conversions 
to new carrier and/or new plans.  

Annually
10%

9.

      

      10.

Provides oversight for the Mmonitorings, processesing and reportings of all 
employee leaves, ensuring accurate record-keeping and compliance. of 
absences of current contract employees. Provides interpretation of contractual 
leave policies to employees, administrators, and HR staff. Communicates and 
coordinates with administration, HR and supervisory staff to ensure smooth 
transition for employee and other staff. 

Provides oversight for the management of Monitors, processes and reports all 
Worker’s Compensation injury claims, ensuring compliance and effective. 
Ccoordinationes with Risk Management Association (RAS) and the District’s 
Health & Safety Manager. 

Daily
10%

Daily
5%

11. Oversees the accurate Ccalculatione of severance packages, for all eligible 
District employees providing guidance and support to the Benefits Assistant. 
Personally addresses complexAssist employees inquiries with questions 
regarding severance and related retirement savings plans. , District fund 
balance and Health Care Savings Plan.  Work with TRA and MSRS regarding 
employees’ HCSP severance.

Daily
5%

      12. Coordinates and participates in the negotiations labor management process 
for all labor groups as related to benefit offerings/options. Recommends 
contract language changes as needed.   

Annually
20%

Assists the administration with EEOC complaints, harassment complaints and 
litigations.  Initiates the documentation process. Compiles all requested 
documents. Maintains a database for complaints and harassments.

Daily
10%

13. Develops, implements and manages the ongoing success of the district’s 
rewards for Health and Wellness program and any associated rewards, 
aligning it to broader employee engagement initiatives.  

Daily
5%
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Employee Benefits and Engagement Coordinator

14.

       15.

Develops the strategic framework and oversees the District’s comprehensive 
onboarding program for all new employees, ensuring a positive and engaging 
initial experience. Creates high-level onboarding materials and provides 
guidance to staff as needed. Evaluates the effectiveness of the onboarding 
program and drives continuous improvement.

Develops and leads the district-wide employee engagement strategy, 
designing and implementing key initiatives to foster a positive, inclusive, and 
connected work environment. Oversees communication plans, recognition 
programs, employee resource groups, and feedback mechanisms (surveys, 
etc.). Analyzes engagement data and drives action plans to improve employee 
morale and retention. Organizes strategic employee events and activities.

Participates as Leadership Member of Cabinet.  Attend meetings and retreats.

As required

Minimum Qualifications: (necessary qualifications to gain entry into the job not preferred or 
desirable qualifications)

Requires a minimum of a baccalaureate degree in management, human resources, business 
Administration, Organizational Development, Education or a closely-related field and five (5) years of 
progressively responsible experience in human resources, with a demonstrable focus on employee 
engagement and/or onboarding program development and implementation, and an understanding 
ofmanagement or coordinator role in benefits administration; orOR an equivalent combination of 
education, training and/or experience necessary to successfully perform the essential functions of the 
work.  Public sector or school district experience is preferred.

Certification or Licensing Requirements: (prior to job entry)
Certified Employee Benefits Specialist (CEBS) preferred.
Certification as a Certified Employee Benefits Specialist (CEBS), SHRM Certified Professional (SHRM-CP), 
or SHRM Senior Certified Professional (SHRM-SCP) preferred.

Knowledge Requirements: 
▪ Understanding of employee engagement principles, best practices and the ability to analyze data.
▪ Comprehensive onboarding program design and execution
▪ Thorough knowledge of employee benefits administration, plan design, legal compliance (State and 

federal laws) regarding insurance. and vendor management.
▪ Federal and state laws and regulations governing employee benefits and employment practices
▪ State workers’ compensation regulations.
▪ Federal COBRA and State Continuation laws.
▪ Federally mandated FMLA, HIPAA, and ACA requirements.
▪ General accounting principles.
▪ Benefit plan design and benefit terminology, costs, budgeting and cost containment strategies. 
▪ HRIS, benefits administration systems, relevant technology. 
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Employee Benefits and Engagement Coordinator

Skill Requirements:
▪ Designing and implementing effective employee engagement strategies.
▪ Developing and executing comprehensive onboarding programs.
▪ Familiarity with union bargaining agreements.  
▪ Ability to build and maintain positive relationships with carriers, employees, retirees and unions.
▪ Ability to work independently with little supervision.
▪ Excellent oralverbal and written communication skills and strong presentation skills; public speaking.
▪ Strong project management and organizational skills.
▪ Cost analysis and forecasting. 
▪ Utilizing HRIS and benefits administration systems.
▪ Desktop computer applications such as Microsoft Office and Google Workspace.
▪ Some familiarity with Frontline Education systems.
▪ Some familiarity with Skyward applications software.

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand √
Walk √

Sit √
Use hands dexterously (use fingers to handle, feel) √

Reach with hands and arms √
Climb or balance √

Stoop/kneel/crouch or crawl √
Talk and hear √

Taste and smell √
Lift & Carry:                                  Up to 10 lbs. √

Up to 25 lbs. √
Up to 50 lbs. √

Up to 100 lbs. √
More than 100 lbs. √

General Environmental Conditions:

Work is performed under normal office conditions and there are minimal environmental risks or disagreeable 
conditions associated with the work.  The typical noise level is considered to be moderate.

General Physical Conditions:
Work can be generally characterized as:

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force                                                                                                                                 
frequently, and/or a negligible amount of force constantly to move objects.

Vision Requirements:  Check box if relevant                                   Yes       No
No special vision requirements √

Close Vision (20 in. of less)
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Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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 MTSS Academics and Curriculum & Instruction Coordinator

Title of Immediate 
Supervisor:  
Director(s) of 
Elementary/Secondary 
Education

Department: 
Teaching, Learning and 
Equity

FLSA Status:
Exempt

Accountable For (Job 
Titles): Content Specialists, 
Elementary E-Squared, 
English Language Learner 
(ELL) teachers, Math and 
Reading Interventionists

Pay Grade Assignment:
DDWIAA, Class TBD

General Summary or Purpose Of Job:
Leads district curriculum review and implementation across elementary and/or secondary levels, 
directing content specialists and content area committees. Supports teachers in creating and 
revising materials, and coordinates curriculum adoption. Integrates racial equity and culturally 
responsive practices. Guides the work of Tier 1 (Learning Leadership Teams), Tier 2 (Data 
Review Teams), and facilitates targeted professional development for interventionists within the 
district's Minnesota Multi-tiered Systems of Support (MN-MTSS) framework. Oversees district-
wide assessments and ensures MN-MTSS fidelity in collaboration with Elementary/Secondary 
Directors and principals.

DUTY
NO.

ESSENTIAL DUTIES: (These duties are a representative sample; position 
assignments may vary.)

 1. Lead the systematic review and development processes for curriculum across all 
elementary and/or secondary subjects, ensuring alignment with state standards and 
district goals. 

 2. Manage, mentor, and guide the work of Content Specialists, fostering their expertise 
and facilitating effective collaboration within content-focused committees. 

3. Collaborate with teachers to develop, evaluate, and revise classroom resources and 
materials that are engaging, effective, and aligned with curriculum standards. 

4. Manage all aspects of the selection, piloting, adoption, and initial implementation of 
new curriculum materials, ensuring a smooth and supported transition for educators. 

5. Proactively identify and integrate culturally relevant resources and promote the 
understanding and application of research-based culturally responsive teaching 
methods across all instructional practices, viewed through an equity lens. 

6. Facilitate continuous improvement at the universal level of instruction by actively 
supporting the work of school-based Learning Leadership Teams (CITs, PLCs, D-
PLCs, ILTs) in data analysis, goal setting and action planning. 
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7. Guide Data Review Teams in analyzing student achievement data, identifying trends, 
and informing the development and implementation of targeted interventions within 
the MTSS framework for students needing additional support. 

9. Plan, develop, and deliver targeted professional learning opportunities for 
interventionists, ensuring their practices are aligned with the district's MTSS 
framework and evidence-based strategies for effective Tier 2 interventions and data-
driven decision-making. 

10. Provide guidance, support and professional learning opportunities for teachers and 
principals in the effective implementation universal instruction and implementing the 
MN-MTSS framework to ensure all students receive appropriate levels of support.

11. Support the District Assessment Coordinator to identify and implement district-wide 
universal screening and diagnostic tools.  Support the logistical and procedural 
aspects of district-wide assessments, ensuring accurate administration, data 
collection, and timely reporting of results. 

12. Supervise Elementary E-Squared, English Language Learning Teachers, and Math & 
Reading Interventionists, providing regular guidance, support, coaching, and 
professional development opportunities tailored to their roles.

13. Work collaboratively with Elementary/Secondary Directors and principals to 
monitor instructional practices and ensure the consistent application of research-
based best practices and fidelity to adopted curricula and instructional models.

14. Contribute to and support district-wide initiatives focused on enhancing instructional 
practices, student outcomes, and overall educational quality. 

15. Performs other duties of a comparable level or type.

Minimum Qualifications:  (necessary qualifications to gain entry into the job)
• Master's degree in Curriculum & Instruction, School Administration, or related field.
• A minimum of 5 years of teaching experience, preferably in English Language Arts 

instruction or related fields such as special education, demonstrating a strong understanding 
of classroom practice.

• A minimum of 3 years’ experience in an administrative or leadership role (principal, 
coordinator, lead).

• Training in MTSS or equivalent experience, demonstrating a working knowledge of multi-
tiered systems of support.

• Working towards meeting the Phase 1 requirements of the Minnesota READ Act, indicating 
a commitment to literacy development.

Preferred Qualifications (Preferred prior to job entry):
• LETRS Certification or Certified Facilitator
• Experience in design and delivery of professional development; and meeting facilitation with 

education partners and community groups.
• Completion of MnMTSS District Leadership Team 6-part training
• Direct experience supervising and evaluating instruction staff.
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Knowledge Requirements:
• Comprehensive understanding of Minnesota Academic Standards across content areas.
• In-depth knowledge of curriculum review, development, and teaching materials.
• Extensive knowledge of K-12 student development and effective, culturally responsive 

practices.
• Understanding of continuous improvement models, data analysis for organizational 

advancement, and the MnMTSS framework.
• Familiarity with district strategic plans, assessment systems, and reporting requirements.
• Working knowledge of staff supervision, evaluation, personnel management, and professional 

development principles.
• Understanding of data analysis techniques for interpreting information and generating reports.
Skill Requirements:
• Skill in directing curriculum teams for standards alignment and effective instruction.
• Highly developed communication skills for clear interaction with diverse stakeholders.
• Proven ability to facilitate meetings, build consensus, and collaborate effectively.
• Skill in creating and delivering impactful professional learning for educators.
• Ability to integrate an equity lens into curriculum and professional learning.
• Skill in analyzing data to inform instruction and improve outcomes for diverse learners.
• Ability to support the implementation and monitoring of curriculum, improvement processes, 

and MTSS.
• Strong skills in problem-solving and analytical thinking.
• Excellent skills in managing tasks, prioritizing, and meeting deadlines.
• Proficiency in technology for productivity, communication, and curriculum management.
• Skill in supervising, mentoring, and evaluating instructional staff.
Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand 
Walk 

Sit 
Use hands dexterously (use fingers to handle, feel) 

Reach with hands and arms 
Climb or balance 

Stoop/kneel/crouch or crawl 
Talk and hear 

Taste and smell 
Lift & Carry:                         Up to 10 lbs. 

Up to 25 lbs. 
Up to 50 lbs. 

Up to 100 lbs. 
More than 100 lbs. 
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General Environmental Conditions:
Work is performed under normal office conditions and there are minimal environmental risks or 
disagreeable conditions associated with the work. The typical noise level is considered to be 
moderate.

General Physical Conditions:
Work can be generally characterized as:

Light Work: Exerting up to 20 pounds of force occasionally, and/or up to 10 pounds of force
frequently, and/or a negligible amount of force constantly to move objects. 
Vision Requirements:  Check box if relevant                                                    Yes       No

No special vision requirements 
Close Vision (20 in. of less)

Distance Vision (20 ft. of more)
Color Vision 

Depth Perception
Peripheral Vision

Job Classification History:
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HR/BS Services Committee Monthly Fund Balance Report
MAY 12, 2025 Committee Meeting

                          BUDGET SUMMARY 5/9/2025 Percent spent

REVENUES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July -June July -June July -June

General 01 ($ 121,223,653.72)              ($ 125,799,714.49)                          ($ 89,465,994.15)                   ($ 3,812.09)           ($ 36,337,532.43)  71%

Food Service 02 ($ 6,000,000.00)                  ($ 6,000,000.00)                               ($ 3,916,827.64)                     ($ -  )                    ($ 2,083,172.36)    65%

Transportation 03 ($ 6,332,190.85)                  ($ 6,332,190.85)                               ($ 3,087,777.67)                     ($ -  )                    ($ 3,244,413.18)    49%

Community Ed 04 ($ 8,577,600.00)                  ($ 8,662,818.02)                               ($ 5,490,406.17)                     ($ 7,034.00)           ($ 3,165,377.85)    63%

Operating Capital 05 ($ 2,772,175.43)                  ($ 2,772,175.43)                               ($ 1,053,892.21)                     ($ -  )                    ($ 1,718,283.22)    38%

Building Construction 06 ($ -  )                                    ($ -  )                                                ($ -  )                                       ($ -  )                    ($ -  )                     

Debt Service Fund 07 ($ 28,067,285.00)                ($ 28,067,285.00)                             ($ 2,327,151.05)                     ($ -  )                    ($ 25,740,133.95)  8%

Trust Fund 08 ($ 276,100.00)                      ($ 276,100.00)                                  ($ -  )                                       ($ -  )                    ($ 276,100.00)       0%

Dental Insurance Fund 20 ($ 950,000.00)                      ($ 950,000.00)                                  ($ 1,026,200.38)                     ($ -  )                    ($ (76,200.38)        108%

Student Activity 79 ($ 276,264.00)                      ($ 276,264.00)                                  ($ 341,612.60)                         ($ -  )                    ($ (65,348.60)        124%
REVENUES TOTALS: ($ 174,475,269.00)              ($ 179,136,547.79)                          ($ 106,709,861.87)                 ($ 10,846.09)        ($ 72,423,464.01) 60%

EXPENSES 24-25 24-25 24-25 24-25 24-25

CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET adptd 4.11.23EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-24 JULY 24-25 July - June July -June July - June

General 01 ($ 122,071,417.00)              ($ 123,295,875.84)                          ($ 104,434,556.07)                 ($ 1,942,450.40)   ($ 16,918,869.37)  86%

Food Service 02 ($ 6,055,998.00)                  ($ 6,055,998.00)                               ($ 4,472,041.84)                     ($ 771,853.18)      ($ 812,102.98)       87%

Transportation 03 ($ 6,783,799.00)                  ($ 6,783,799.00)                               ($ 7,759,340.19)                     ($ 187,202.76)      ($ (1,162,743.95)   117%

Community Ed 04 ($ 7,817,759.00)                  ($ 7,926,977.02)                               ($ 6,181,862.26)                     ($ 17,774.47)        ($ 1,727,340.29)    78%

Operating Capital 05 ($ 6,720,958.43)                  ($ 6,908,621.43)                               ($ 6,940,170.30)                     ($ 643,406.03)      ($ (674,954.90)      110%

Building Construction 06 ($ 993,431.57)                      ($ 993,431.57)                                  ($ 931,266.56)                         ($ 871,206.25)      ($ (809,041.24)      181%

Debt Service Fund 07 ($ 27,393,530.00)                ($ 27,393,530.00)                             ($ 27,394,333.10)                   ($ -  )                    ($ (803.10)              100%

Trust Fund 08 ($ 263,733.00)                      ($ 263,733.00)                                  ($ -  )                                       ($ -  )                    ($ 263,733.00)       0%

Dental Insurance Fund 20 ($ 929,564.00)                      ($ 929,564.00)                                  ($ 1,139,865.92)                     ($ -  )                    ($ (210,301.92)      123%

Student Activity 79 ($ 379,993.00)                      ($ 379,993.00)                                  ($ 284,766.21)                         ($ 39,326.02)        ($ 55,900.77)         85%

EXPENSES TOTALS ($ 179,410,183.00)              ($ 180,931,522.86)                          ($ 159,538,202.45)                 ($ 4,473,219.11)   ($ 16,920,101.30) 91%

Extra Curricular Fund 01 Prog 298

Revenue ($ 403,169.10)        

Expense ($ 486,720.88)        
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Fundraisers Reported
April 2025

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

District Service 
Center

Communications 
Department

$12,000.00
Unity In Our Community

East EBA - Boys $250.00 50/50 Raffle at halftime

East Duluth HOSA $5,000.00
Sending Letters to Local Companies 
Requesting Donations

East Duluth East Bands $750.00 Betty's Pies

East Duluth HOSA $5,000.00 Sending Letters to Local Communities

East Duluth HOSA $5,000.00 PledgeCents Crowdfunding

East History Day

$100.00

In cooperation with Karpeles Museum 
the History Day students showcase 
their work and invite community 
members to consider donating for their 
national competition. 

Ordean-East Library $1,500.00 Scholastic Book Fair
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EJCDC® C-510, Notice of Award.
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies,

and American Society of Civil Engineers. All rights reserved.
Page 1 of 1

NOTICE OF AWARD

Date of Issuance: May 20, 2025

Owner: Duluth Public Schools Owner’s Project No.: 
11331339

1339

Engineer: Design Tree Engineering, Inc. Engineer’s Project No.: 12525001

Project: Duluth East High School Parking Lot Improvements Bid #1339

Contract Name: Duluth East High School Parking Lot Improvements Bid #1339

Bidder: Northland Constructors of Duluth, a division of Mathy Construction Company

Bidder’s Address: 4843 Rice Lake Road, Duluth, MN 55803

You are notified that Owner has accepted your Bid dated May 1, 2025 for the above Contract, and that 
you are the Successful Bidder and are awarded a Contract for:

Duluth East High School Parking Lot Improvements Bid #1339

The Contract Price of the awarded Contract is $418,900.00(Four Hundred Eighteen Thousand Nine 
Hundred Dollars and Zero Cents). Contract Price is subject to adjustment based on the provisions of the 
Contract, including but not limited to those governing changes, Unit Price Work, and Work performed 
on a cost-plus-fee basis, as applicable.

Three (3) unexecuted counterparts of the Agreement accompany this Notice of Award, and one copy of 
the Contract Documents accompanies this Notice of Award or has been transmitted or made available 
to Bidder electronically.

☒ Drawings will be delivered separately from the other Contract Documents.

You must comply with the following conditions precedent within 15 days of the date of receipt of this 
Notice of Award:

1. Deliver to Owner three (3) counterparts of the Agreement, signed by Bidder (as Contractor).

2. Deliver with the signed Agreement(s) the Contract security (such as required performance and 
payment bonds) and insurance documentation, as specified in the Instructions to Bidders and in 
the General Conditions, Articles 2 and 6.

3. Other conditions precedent (if any): 

Failure to comply with these conditions within the time specified will entitle Owner to consider you in 
default, annul this Notice of Award, and declare your Bid security forfeited.

Within 10 days after you comply with the above conditions, Owner will return to you one fully signed 
counterpart of the Agreement, together with any additional copies of the Contract Documents as 
indicated in Paragraph 2.02 of the General Conditions.

Owner: Duluth Public Schools

By (signature):

Name (printed):

Title:

Copy: Engineer
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May 6, 2025 

Duluth Public Schools 

713 Portia Johnson Drive 

Duluth, MN 55811 

 

Regarding: Duluth East High School Parking Lot Improvements Bid #1339   

Dear Duluth Public School District, 

On May 1, 2025, 6 bids were opened for the above referenced project.  Northland Constructors of Duluth, a division of 

Mathy Construction Company based out of Duluth, Minnesota submitted the low base bid, alternate A, and Alternate 

B for the project.  Below is a list of all bids received for the project.  5 out of the 6 bidders also submitted the required 

bid bond and responsible contractor forms. 

 

Company Base Bid Alternate A Alternate B Total Bid 

   Northland Constructors of Duluth, a division 
of Mathy Construction Company 

$113,100.00 $198,600.00 $107,200.00 $418,900.00 

KTM Paving $161,200.00 $171,400.00 $140,600.00 $473,200.00 

MP Asphalt Maintenance $116,300.00 $242,725.00 $140,250.00 $499,275.00 

Ulland Brothers, Inc. $148,875.00 $269,475.00 $124,875.00 $543,225.00 

Diversified Paving $139,735.00 $280,526.00 $129,075.00 $549,318.00 

Sinnott Contracting, LLC $147,932.00 $277,102.00 $125,449.00 $550,483.00 

 

Design Tree has reviewed and evaluated the bids that were submitted for completeness, math errors, the necessary 

documentation and spoken to the low bidder.  Based on the price bid for the project, our evaluation of the bids and 

the Contractor’s experience in working on these types of projects, it is Design Tree’s professional opinion that 

Northland Constructors of Duluth, a division of Mathy Construction Company is the lowest responsible bidder for the 

project and our recommendation for the School District to accept the bid and award the contract for the project to 

Northland Constructors of Duluth, a division of Mathy Construction Company. 

The next step in the process, if the School District concurs with our recommendation, is to sign the Notice of Award 

which is attached.  Design Tree will then send the Contracts to Northland Constructors of Duluth, a division of Mathy 

Construction Company, which will need to be submitted back to Design Tree along with the Payment Bond, 

Performance Bond and Certificate of Insurance for the project. 

 

After reviewing the above information, if you should have any questions regarding the responses above, please feel 

free to contact me at (320) 227-0203 or at mjg@dte-ls.com. 

 

 

 

 

 
44



 

Sincerely, 

DESIGN TREE ENGINEERING, INC 

 

Michael Gerber, P.E. 
Civil Engineer 
 
Enc: Bid Tabulation 
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PROJECT NO: 12525001

PROJECT: Duluth East High School Parking Lot Improvements Bid #1339

NAME BID BOND RESPONSIBLE CONTRACTOR ADDENDUM #1 ADDENDUM #2 BASE BID ALTERNATE A ALTERNATE B TOTAL BID

NORTHLAND CONSTRUCTORS OF DULUTH, A 

DIVISION OF MATHY CONSTRUCTION 

COMPANY X X X X $113,100.00 $198,600.00 $107,200.00 $418,900.00

ULLAND BROTHERS, INC. X X X X $148,875.00 $269,475.00 $124,875.00 $543,225.00

DIVERSIFIED PAVING X X X X $139,735.00 $280,526.00 $129,057.00 $549,318.00

KTM PAVING X X X X $161,200.00 $171,400.00 $140,600.00 $473,200.00

SINNOTT CONTRACTING, LLC X X X X $147,932.00 $277,102.00 $125,449.00 $550,483.00

MP ASPHALT MAINTENANCE X X X $116,300.00 $242,725.00 $140,250.00 $499,275.00

MICHAEL J. GERBER, PE

5/1/2025, 2:00pm

713 Portia Johnson Drive

BID OPENING

MN LICENSE #56653

I HEREBY CERTIFY THAT THIS PLAN, SPECIFICATION, OR REPORT WAS PREPARED BY ME OR 

UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED PROFESSIONAL ENGINEER 

UNDER THE LAWS OF THE STATE OF MINNESOTA.
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Expenditure Contracts Signed 
April 2025

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

East Central 
Minnesota Educational 
Cable Cooperative

$25,721.85* Technology (DU) 2,227 CyberNut Security Awareness 
User Licenses (3-year contract)

SCCM Intune & Co-
Management Option 1 $20,000 Technology (DU) Service to assist with districtwide 

Microsoft Windows update

LeAnna Hudson $25,000.00* Families in Transition 
(DR)

Assist Families in Transition with 
various tasks, meetings, consultations 
and referrals for 2025-26 school year

Thomas Cain $3,000.00* Am. Indian Education 
(DR)

Drumming, singing, dancing, 
traditional activities and cultural 
knowledge

Ryan Clark $1,200.00* Am. Indian Education
Culturally specific services, knowledge 
and teachings, spiritual and cultural 
advisement

BARR $35,000.00* Denfeld HS 
BARR Secondary Model subscription 
for 2025-26 school year (Building 
Assets, Reducing Risks)

Kyle Newmaster 
Music, Inc. $1,250.00* Ordean-East MS 

Compose a piece of music for the 8th 
grade band that will include five 
student created melodies

Tom Wegren $250.00* Congdon ES Piano accompaniment for Congdon ES 
spring concert

Roechel Brochu $500.00* Stowe ES Fry bread teaching and making at 
Stowe ES event
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No Cost Contracts Signed
April 2025

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for East HS Arbor Wood 
Co. Business Operations Project

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Denfeld HS 
Agriculture, Food, and Natural Resources 
Project

Northeast Service 
Cooperative 

Career Tech 
Education

CTE – reimbursement for Denfeld HS 
Aerospace project

St. Louis County & Family 
Services TLE MOU establishing partnership to improve 

attendance districtwide – reducing truancy rates

Americorps – Ampact TLE MOU establishing math and reading tutor 
services for 2025-26 school year

University of Minnesota 
Duluth TLE CITS (College in the Schools) agreement for 

2025-26 school year
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Grant Applications
April 2025

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Project Joy Samantha Webster Duluth Preschool $800.00 Supplemental food for family 
events and library collaboration

ICCOD Angie Lussier
Ordean 

East/Special 
Education Teacher

$1,531.75
This is a field trip for special 
education students to attend a 
Duluth huskies baseball game.

The Northland 
Foundation Jen Jaros ECFE/Coordinator $5,000.00

To support and enhance our 
home visiting strategy in an 
effort which is a proven and 
effective way to engage and 
provide parent education to 

families in a variety of ways.
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